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The Risky Academy:  
Environmental Scan for December 2018 
 
ACADEMIC QUALITY 
 

“We know that higher education is about more than job training,” DeVos said, “but let’s be 
honest: Almost every student who earns a degree expects some kind of future in the labor 
market. We must expand our thinking about what education actually is, as well as, resist the 
urge to expect all students to follow the same track.” DeVos Outlines a Vision for Higher 
Education. But the Devil Remains in the Details.  
 
“I think we need to re-invent the land-grant university to be very focused on education, health 
care, and job creation,” according to Gordon Gee. “It’s great to discover the cure for cancer, I 
want to do that. But what I want to do even more is make certain that for the people in southern 
West Virginia, which has an immense problem with opioids, that our university is viewed as the 
hope for those folks. The land-grant university needs to turn hopelessness into hope and despair 
into opportunity.” The future of land-grant universities  
 
Ultimately we are predicting a failure rate, made up of a combination of closures, mergers, or 
acquisitions, and bankruptcies in which a college has the opportunity to restructure itself. Not 
all colleges that “fail” will disappear. Will Half Of All Colleges Really Close In The Next Decade?  
 
Prediction 1: Students will download knowledge into their brains (1910). Prediction 2: Students 
will learn through the radio (1924). Prediction 3: Teachers will be replaced by machines (1958). 
Prediction 4: Learning will be a lifelong endeavor (1965). Prediction 5: Students will zap 
knowledge into their brains (1965). Prediction 6: Classrooms will fly (1982). Prediction 7: 
Higher ed will collapse (1987). 108 years of predictions about the future of college  
 
The traditional college degree remains by far the best ticket to a good-paying job, but hiring 
leaders also suggest that colleges pay close attention to nascent changes in how employers view 
alternative credentials, particularly of the digital variety. The Degree Rules, for Now  
 
College pays off for most people and costs have even been flattening. There are, however, often-
overlooked pitfalls that can leave some people worse off than if they hadn’t gone to college. See 
the pitfalls in this graphical article. Calculating the Risk of College  
 
Despite a national unemployment rate of 3.7%, about the lowest it’s been in 50 years, many 
young adults lack job prospects that mesh with their idealized vision of the post-college world. 
In 2018, 23% of those ages 25 to 29 were living in their parents’ home, up from 17% in 2007. 
Late to Launch: The Post-Collegiate Struggle  
 
“It’s bizarre that we still cannot accurately measure employment outcomes.” Employment data 
on college graduates needs to be accurate, comprehensive, verifiable, comparable, transparent, 
and accessible for the benefit of students seeking post-secondary education, and the federal 
government should play a key role in making that happen. Study Urges Better Post-College 
Employment Data;   Of Metrics and Markets: Measuring Post-College Employment Success 
 
Students who pick a major right away and never change it are actually slightly less likely to get 
degrees than those who switch by sophomore year. Many colleges find that students who are still 
undeclared at the end of their first year are also more likely to drop out and less likely to 
graduate. And three-quarters who switch majors as late as the end of their junior or beginning of 
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their senior year take longer than four years to finish or don’t graduate at all. Switching majors 
is adding time and tuition to the already high cost of college  
 
Today’s college students are the most overburdened and under supported in American history. 
More than 1 in 4 have a child, almost 3 in 4 are employed, and more than half receive Pell 
Grants but are left far short of the funds required. Rather than receiving help from their parents, 
even the youngest college students often have to use their loans to pay their parents’ bills. But 
these facts are neglected by many researchers and by too many faculty members who think of 
their own experiences in college rather than their students’ when crafting teaching plans. 
Teaching the Students We Have, Not the Students We Wish We Had  
 
Many colleges were caught by surprise when frustration among rural Americans spilled over 
into national politics during the 2016 election. That, plus declines in enrollment, has focused 
more attention on rural students—who need at least as much help navigating the college 
experience as low-income, first-generation racial and ethnic minorities from inner cities. ‘Going 
To Office Hours Is Terrifying’ And Other Tales Of Rural Students In College  
 
Graduate students are 6 times more likely than the general population to experience anxiety and 
depression. The battle can’t be fought by graduate students or campus health services alone. 
Departments, which are responsible for some of the environmental factors that impact students’ 
outlook and health, also must change. A Very Mixed Record on Grad Student Mental Health  
 
Step No. 1: Notice. You don’t have to diagnose a mental illness; you just have to recognize that 
someone is in distress. Step No. 2: Ask. You can say something like, “Hey, you seem a little off 
these days. Is everything OK?” Step No. 3: Refer. Be ready to point students in the right 
direction. If necessary, you can even call the counseling service yourself, and hand the phone to 
the student. Or you can walk the student there. How to Help a Student in a Mental-Health Crisis  
 
The Minerva Project bans lectures and requires that students be actively engaged at least three-
quarters of the time while in their seminar classes, meaning they must participate rather than 
passively listen to an instructor. A Curriculum to Copy?  
 
Professors are required to provide off-campus alternatives for final exams after the discovery of 
a note warning of a mass shooting at the campus—the second such threat in a week. Cal State 
Northridge plans off-campus exams after second threat of mass shooting at school is made  
 
UCLA asked faculty members to consider declining to review articles for Elsevier journals until 
contract negotiations “are clearly moving in a productive direction.” The letter also asked 
professors to consider publishing research elsewhere. In Talks With Elsevier, UCLA Reaches for 
a Novel Bargaining Chip: Its Faculty;   Heavyweight Showdown Over Research Access  
 
ADVANCEMENT 
 

Fallout from on-campus tragedies and athletic program controversies prompts donors to circle 
the wagons—or flee. Fund-Raising Amid Scandal  
 
The U of Oklahoma misreported alumni participation and donor data to U.S. News and World 
Report, prompting the university’s new administration to conduct an internal investigation with 
the help of a private law firm. OU employs law firm to investigate misreporting of alumni 
donations during Boren tenure  
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AUDIT, COMPLIANCE, & LEGAL 
 

Loss of personal information was again the highest reported data risk (85%), while risks of 
losing intellectual property fell slightly to 31%. Concern about losing payment card data has 
more than doubled over last year (up 15%, to 31%). The most important take-away from this 
year’s results is the dramatic rise in companies reporting risks of privacy-related legal action, 
both regulatory action (up to 80%, from 63%) and civil litigation (up to 78%, from 52% last 
year). Three out of four companies now list compliance with current U.S. privacy laws as a 
business risk, and nearly half cite compliance risks with non-U.S. privacy laws. Privacy Risk 
Study 2018: Privacy law compliance and litigation deemed significant risk factors  
 
DIVERSITY & INCLUSION 
 

Student civility is inspired by our deep and comprehensive civility toward students as the 
bearers of innovation, sensitive to evolving expectations of what it means to regard people as 
human. Regarding our historically vulnerable students as anything less than this is, well, 
uncivilized. Defining and Practicing Deep Civility on College Campuses  
 
ENGAGEMENT & ECONOMIC DEVELOPMENT 
 

More universities need to think more like Thomas Edison: “Anything that won’t sell, I don’t 
want to invent. Its sale is proof of utility, and utility is success.” This might be extreme for the 
nation’s public research universities, but instilling this mindset at universities throughout the 
Heartland could promote higher levels of business formation, successful scale-ups, and job 
creation. Catalyzing economic growth in the Heartland starts with research universities  
 
1. Universities pitching to Amazon were open to collaboration, even with crosstown rivals. 2. 
Look for more-fluid boundaries between the work of research universities and tech behemoths. 
3. Universities lined up to give Amazon and its employees perks; this raises questions about 
higher ed’s autonomy. Amazon Mania Revealed These 3 Things About Higher Ed  
 
A university where students crowd dance halls to hear Texas country music and occasionally go 
to class in boots and pearl-snap shirts might seem an unlikely match for a politician known for 
his patrician sensibilities. But people who knew Mr. Bush, a decorated Navy pilot who spent 40 
years in public service, said he identified with the university’s culture and the premium it placed 
on such service. Bush Found ‘Kindred Spirits’ at Texas A&M, His Final Resting Place  
 
ENROLLMENT 
 

Undergrad applications to MSU have fallen by 8.3% in the wake of the sexual-abuse scandal—a 
contrast to rising higher ed applications nationwide and among most of MSU’s peer institutions 
in the Big Ten. Applications to Michigan State drop after Nassar, sexual assault scandals  
 
This is the third year in a row that the overall completion rate has grown. The comprehensive 
rate includes both full-time and part-time students attending 2-year and 4-year institutions 
combined. The completion rate grew across the board, for all students regardless of gender, race 
and ethnicity, age, or enrollment intensity. National Six-Year Completion Rate Reaches Highest 
Level, 58.3 Percent, Since the National Student Clearinghouse Research Center Began Tracking  
 
UT-Dallas’s president said the university was unaware when it accepted the transfer student that 
he had been expelled from Baylor for allegedly raping a student outside a party hosted by his 
fraternity. UT-Dallas Ejects Transfer Student After His Plea Deal in Rape Case Sparks Outrage  
 

https://iapp.org/resources/article/privacy-risk-study-2018-privacy-law-compliance-and-litigation-deemed-significant-risk-factors/?mkt_tok=eyJpIjoiWVdZNU1ESXdNMkprTkRWayIsInQiOiJON1k1ditKZ2tZeVJmY1pzdmJ5eklcL2IrazNjTmhWdXZWcTlGcnBtUlBVY0RxcVNUNklHbWNLcmthblNpYUFNMWpCUDRLREM4QmRKMzB3VmRjSFJ4VFFjUWViR1owdXlkeVRJbEE1cWU0bGM0K1lDemVSa1Z0T1ZvZlhNQTlcL0tHIn0=
https://iapp.org/resources/article/privacy-risk-study-2018-privacy-law-compliance-and-litigation-deemed-significant-risk-factors/?mkt_tok=eyJpIjoiWVdZNU1ESXdNMkprTkRWayIsInQiOiJON1k1ditKZ2tZeVJmY1pzdmJ5eklcL2IrazNjTmhWdXZWcTlGcnBtUlBVY0RxcVNUNklHbWNLcmthblNpYUFNMWpCUDRLREM4QmRKMzB3VmRjSFJ4VFFjUWViR1owdXlkeVRJbEE1cWU0bGM0K1lDemVSa1Z0T1ZvZlhNQTlcL0tHIn0=
https://www.higheredtoday.org/2018/12/10/defining-practicing-deep-civility-college-campuses/?_cldee=bWJsQGl1LmVkdQ%3d%3d&recipientid=contact-a9093458dd1ae511ac970050569e5b20-e5effa4587af47a5b493d6df65ab32c1&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HENA%202018&esid=e824751f-46fe-e811-8103-005056869ffc
https://www.brookings.edu/blog/the-avenue/2018/12/20/catalyzing-economic-growth-in-the-heartland-starts-with-research-universities/
https://www.chronicle.com/article/Amazon-Mania-Revealed-These-3/245267?cid=db&elqTrackId=b64f6401e61f4d4587d3c57e443fd48a&elq=edf4bc6ebc2b412ba06f96cd296ed775&elqaid=21592&elqat=1&elqCampaignId=10386
https://www.nytimes.com/2018/12/02/us/bush-texas-am-university.html?emc=edit_th_181203&nl=todaysheadlines&nlid=738419411203
http://www.espn.com/espn/otl/story/_/id/25430618/applications-michigan-state-university-drop-larry-nassar-sexual-assault-scandals-espn-lines
https://studentclearinghouse.org/nscblog/national-six-year-completion-rate-reaches-highest-level-58-3-percent-since-the-national-student-clearinghouse-research-center-began-tracking/?elqTrackId=fee9c731d28f42af9802f4dd081dd894&elq=06b2c6ec59fe4613bd352e0686f8d409&elqaid=21783&elqat=1&elqCampaignId=10585
https://studentclearinghouse.org/nscblog/national-six-year-completion-rate-reaches-highest-level-58-3-percent-since-the-national-student-clearinghouse-research-center-began-tracking/?elqTrackId=fee9c731d28f42af9802f4dd081dd894&elq=06b2c6ec59fe4613bd352e0686f8d409&elqaid=21783&elqat=1&elqCampaignId=10585
https://www.chronicle.com/article/UT-Dallas-Ejects-Transfer/245324?cid=at&utm_source=at&utm_medium=en&elqTrackId=dc051b175ce948269d6a805be530d97d&elq=8412ea91dff34df3a429a8e8d39396ba&elqaid=21699&elqat=1&elqCampaignId=10511


Office of the Executive Vice President for University Academic Affairs 
Page 4 

After telling high-achieving, low-income students they should apply to the institution, many of 
them did. Of the targeted potential applicants, nearly 70% applied, a rate that was more than 
double that of the control group’s 26%. Moreover, about 27% of the targeted students enrolled, 
compared with just 12% of students in the control group. How U. of Michigan Appealed to Low-
Income Students With a Colorful Invitation — and a Promise of Aid  
 
The Texas 10% plan, a prominent experiment in guaranteed admissions, made high-talent, low-
income students more likely than they historically have been to apply to the flagship universities 
in Texas. Guaranteed admissions can reduce the problem of “under matching,” in which 
talented, disadvantaged students apply to few if any competitive colleges, even though in many 
cases they would be admitted and awarded aid. The Power of Guaranteed Admissions  
 
The University of California wants to increase diversity, save money, and protect the state from 
economic downturns. The key? Enabling more community-college students to successfully leap 
to 4-year programs. Inside the UC System’s New Focus on Transfer Students  
 
As college admissions become ever more competitive, with the most elite schools admitting only 
4% or 5% of applicants, the pressure to exaggerate, embellish, lie, and cheat on applications has 
intensified. Very little is done in the way of fact-checking, and on the few occasions officials do 
catch outright lies, they often do so by chance. ‘They’re Not Fact-Checking’: How Lies on College 
Applications Can Slip Through the Net  
 
FACULTY RECRUITMENT & RETENTION 
 

As in years past, science and engineering doctorates made up the majority of degrees awarded in 
2017—and actually increased in number by 249, to 41,438. But the number of non-science and 
engineering degrees awarded fell by 356, to 13,226, the lowest since 2012—and these are the 
disciplines for which the job market has been tightest for years. Slight Dip in Ph.D.s Conferred  
 
Half of the people pursuing careers as scientists at higher ed institutions will drop out of the 
field after 5 years. That contrasts sharply with the departure rate of scientists in the 1960s, when 
a much higher fraction spent their full careers in academia—back then, it took 35 years for half 
of the people entering the field at the same time to drop out. The study also revealed a steadily 
growing “temporary workforce” of lab technicians, research associates, postdoctoral researchers, 
and other supporting scientists. ‘Dropout’ rate for academic scientists has risen sharply in past 
50 years, IU study finds;   Rise of the Science Ph.D. Dropout;   Specialized Skills Are Crucial in 
Science. But They May Not Lead to a Tenure-Track Job.  
 
U of Illinois trustees voted to fire a tenured associate professor of cell and developmental 
biology who admitted he falsified research in grant applications. The board found that Fei Wang 
had been “grossly neglectful” in his duties and “can no longer be relied upon to perform (his) 
university duties and functions in a manner consonant with professional standards of 
competence and responsibility.” UI trustees fire tenured professor over falsified research  
 
FINANCE 
 

The next year and a half is expected to be grim because of low revenue growth from tuition, the 
primary source of revenue. Other sources, such as state funding for public colleges, should be 
stable, but Moody’s predicts that operating expenses will outpace revenue growth at most 
institutions. Moody’s Gives Higher Ed a Negative Outlook, Again;   Extended Negative Credit 
Outlook for Higher Education  
 

https://www.chronicle.com/article/how-u-of-michigan-appealed-to/245294?cid=at&elq=34b63e5b7940402f9c1e5af9afb413d5&elqCampaignId=10475&elqTrackId=c3e6b826f3364089809c409e11a0b3c4&elqaid=21640&elqat=1&utm_medium=en&utm_source=at
https://www.chronicle.com/article/how-u-of-michigan-appealed-to/245294?cid=at&elq=34b63e5b7940402f9c1e5af9afb413d5&elqCampaignId=10475&elqTrackId=c3e6b826f3364089809c409e11a0b3c4&elqaid=21640&elqat=1&utm_medium=en&utm_source=at
https://www.insidehighered.com/admissions/article/2018/12/10/study-finds-key-impact-guaranteed-admissions-enrollment-disadvantaged?utm_source=Inside+Higher+Ed&utm_campaign=396df01973-AdmissionsInsider_COPY_01&utm_medium=email&utm_term=0_1fcbc04421-396df01973-198445393&mc_cid=396df01973&mc_eid=4cf067c19d
https://www.chronicle.com/article/Inside-the-UC-System-s-New/245216?cid=at&utm_source=at&utm_medium=en&elqTrackId=3af6a5154a364390b44b12ff617d09e6&elq=497c4d7b7d8542038aaf0544b82e38dd&elqaid=21579&elqat=1&elqCampaignId=10362
https://www.nytimes.com/2018/12/16/us/college-admission-applications.html?emc=edit_th_181217&nl=todaysheadlines&nlid=738419411217
https://www.nytimes.com/2018/12/16/us/college-admission-applications.html?emc=edit_th_181217&nl=todaysheadlines&nlid=738419411217
http://www.insidehighered.com/news/2018/12/10/are-numbers-doctorates-awarded-finally-starting-reflect-poor-academic-job-market?utm_source=Inside+Higher+Ed&utm_campaign=0083af16e1-WNU_COPY_01&utm_medium=email&utm_term=0_1fcbc04421-0083af16e1-198445393&mc_cid=0083af16e1&mc_eid=4cf067c19d
https://news.iu.edu/stories/2018/12/iub/releases/10-academic-scientist-dropout-rate-rises-sharply-over-50-years.html?elqTrackId=32e73e2dc7134e5e8ae3a4dbc2b2acc3&elq=73f499f13c69491a8d73d44b37a50aae&elqaid=21641&elqat=1&elqCampaignId=10476
https://news.iu.edu/stories/2018/12/iub/releases/10-academic-scientist-dropout-rate-rises-sharply-over-50-years.html?elqTrackId=32e73e2dc7134e5e8ae3a4dbc2b2acc3&elq=73f499f13c69491a8d73d44b37a50aae&elqaid=21641&elqat=1&elqCampaignId=10476
http://www.insidehighered.com/news/2018/12/11/new-study-says-scientists-are-leaving-academic-work-unprecedented-rates?utm_source=Inside+Higher+Ed&utm_campaign=0083af16e1-WNU_COPY_01&utm_medium=email&utm_term=0_1fcbc04421-0083af16e1-198445393&mc_cid=0083af16e1&mc_eid=4cf067c19d
https://www.chronicle.com/article/Specialized-Skills-Are-Crucial/245376?cid=at&utm_source=at&utm_medium=en&elqTrackId=81b54ccf1b4441fa80b7825b51b7f46c&elq=191b63642a904f8fbb70918f8e65bff4&elqaid=21782&elqat=1&elqCampaignId=10584
https://www.chronicle.com/article/Specialized-Skills-Are-Crucial/245376?cid=at&utm_source=at&utm_medium=en&elqTrackId=81b54ccf1b4441fa80b7825b51b7f46c&elq=191b63642a904f8fbb70918f8e65bff4&elqaid=21782&elqat=1&elqCampaignId=10584
http://www.news-gazette.com/news/local/2018-12-14/updated-ui-trustees-fire-tenured-professor-over-falsified-research.html
https://www.chronicle.com/article/Moody-s-Gives-Higher-Ed-a/245258?cid=at&utm_source=at&utm_medium=en&elqTrackId=2d6d3b56169d435e98e102035d9c65eb&elq=497c4d7b7d8542038aaf0544b82e38dd&elqaid=21579&elqat=1&elqCampaignId=10362
https://www.insidehighered.com/quicktakes/2018/12/05/extended-negative-credit-outlook-higher-education#.XA0t7awEmCV.twitter
https://www.insidehighered.com/quicktakes/2018/12/05/extended-negative-credit-outlook-higher-education#.XA0t7awEmCV.twitter
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Almost half of U.S. chief financial officers believe a recession will strike the U.S. economy by the 
end of 2019, with the tight labor market and growing trade tensions driving economic jitters. 
Additionally, more than 80% of U.S. CFOs think a recession will strike by the end of 2020. Many 
U.S. Financial Officers Think a Recession Will Hit Next Year  
 
U.S. student loan debt outstanding reached a record $1.465 trillion last month. Loans disbursed 
in 2012 have defaulted at a faster rate than any other loan cohort since the financial crisis. U.S. 
Student Loan Debt Sets Record, Doubling Since Recession  
 
The roughly 1.3 million students using campus banking products paid $27.6M in account fees in 
2016-17, with averages ranging from $0 to $46.99 depending on the company. Schools earned 
$16.7M by partnering with those companies. Wells Fargo products were overwhelmingly the 
most expensive, and fees were higher for accounts where banks paid colleges to market their 
products. Unpublished Report Found Campus Banks Cashing In on High Fees  
 
GLOBAL & INTERNATIONAL 
 

DHS proposes to increase the number of H-1B visa recipients who have master’s or higher level 
degrees, and to move the registration process online. Trump administration proposes changes to 
popular H-1B program;   Proposed Rule Benefits Advanced Degree Holders Seeking H-1Bs  
 
If current trajectories continue, China, now #3, could soon overtake the U.K. as the #2 
destination for international students. Many of the professors teaching in China earned Ph.D.s 
at U.S. institutions and were induced to return home with better salaries and research facilities. 
U.S. Grip on the Market for Higher Education Is Slipping  
 
The U of Michigan at Ann Arbor is the latest university to close its branch of the Confucius 
Institute, the cultural organization that U.S. lawmakers have accused of spreading Chinese 
government influence. U-M to end agreement with Confucius Institute next year  
 
U.S. universities do need to think harder about how to deal with China. It is, after all, an 
increasingly hostile power that has no compunction about using the openness of democratic 
societies against them, and that has engaged in intellectual property theft on a historic scale. If it 
is fair to ask American tech firms to reconsider their approach to Beijing, it is fair to ask U.S. 
universities to do the same. Chinese Money Has American Universities in a Bind  
 
GOVERNMENT RELATIONS 
 

Both parties sharply criticized the response of department officials after it was revealed that the 
agency failed to make housing and tuition payments under the G.I. Bill after its computer 
systems were unable to keep up with recent changes to that law. Republicans and Democrats 
Unite on at Least One Issue: Oversight of the V.A.  
 
A group of 15 U.S. senators introduced the Data Care Act, which would require companies that 
collect personal data from users to take steps to safeguard the information. The act also has 
provisions to prevent companies from using data in ways that could harm consumers. Federal 
data privacy bill introduced by 15 US senators 
 
Democrats in the House proposed the Title IX Protection Act which would keep the Obama-era 
policy in place for investigating sexual-assault claims, and the Campus Accountability and Safety 
Act, which would expand reporting requirements for how institutions are dealing with sexual 
harassment and assault. What House Democrats may try on Title IX  

https://www.wsj.com/articles/many-u-s-financial-officers-think-a-recession-will-hit-next-year-11544612460?mod=djemRiskCompliance
https://www.wsj.com/articles/many-u-s-financial-officers-think-a-recession-will-hit-next-year-11544612460?mod=djemRiskCompliance
https://www.bloomberg.com/news/articles/2018-12-17/u-s-student-loan-debt-sets-record-doubling-since-recession?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue%3A%202018-12-20%20Higher%20Ed%20Education%20Dive%20Newsletter%20%5Bissue%3A18682%5D&utm_term=Education%20Dive%3A%20Higher%20Ed
https://www.bloomberg.com/news/articles/2018-12-17/u-s-student-loan-debt-sets-record-doubling-since-recession?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue%3A%202018-12-20%20Higher%20Ed%20Education%20Dive%20Newsletter%20%5Bissue%3A18682%5D&utm_term=Education%20Dive%3A%20Higher%20Ed
https://www.wsj.com/articles/unpublished-report-found-campus-banks-cashing-in-on-high-fees-11544551730?mod=djemRiskCompliance
https://www.cnn.com/2018/11/30/tech/dhs-h1b-merit-proposal/index.html?elqTrackId=0fb6e16f26f746b580d54fffa9d9cedb&elq=3102c32a43604a198fe8b91736ed9a0d&elqaid=21547&elqat=1&elqCampaignId=10337
https://www.cnn.com/2018/11/30/tech/dhs-h1b-merit-proposal/index.html?elqTrackId=0fb6e16f26f746b580d54fffa9d9cedb&elq=3102c32a43604a198fe8b91736ed9a0d&elqaid=21547&elqat=1&elqCampaignId=10337
http://www.insidehighered.com/quicktakes/2018/12/03/proposed-rule-benefits-advanced-degree-holders-seeking-h-1bs
https://www.wsj.com/articles/u-s-grip-on-the-market-for-higher-education-is-slipping-11545319853?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue%3A%202018-12-20%20Higher%20Ed%20Education%20Dive%20Newsletter%20%5Bissue%3A18682%5D&utm_term=Education%20Dive%3A%20Higher%20Ed&ns=prod/accounts-wsj
https://record.umich.edu/articles/u-m-end-agreement-confucius-institute-next-year?elqTrackId=9abe79591c8248d2b199e77f4ccb9b83&elq=fb41dc1ac5a64f969ec1aeb86daeb041&elqaid=21665&elqat=1&elqCampaignId=10491
https://www.bloomberg.com/opinion/articles/2018-12-12/chinese-money-is-a-trap-for-american-universities
https://www.nytimes.com/2018/12/10/us/politics/veterans-affairs-congress.html?_cldee=bWJsQGl1LmVkdQ%3d%3d&recipientid=contact-a9093458dd1ae511ac970050569e5b20-e5effa4587af47a5b493d6df65ab32c1&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HENA%202018&esid=e824751f-46fe-e811-8103-005056869ffc
https://www.nytimes.com/2018/12/10/us/politics/veterans-affairs-congress.html?_cldee=bWJsQGl1LmVkdQ%3d%3d&recipientid=contact-a9093458dd1ae511ac970050569e5b20-e5effa4587af47a5b493d6df65ab32c1&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HENA%202018&esid=e824751f-46fe-e811-8103-005056869ffc
https://www.cnet.com/news/federal-data-privacy-law-introduced-by-15-us-senators/
https://www.cnet.com/news/federal-data-privacy-law-introduced-by-15-us-senators/
https://www.politico.com/newsletters/morning-education/2018/12/10/what-house-democrats-may-try-on-title-ix-448295
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HUMAN RESOURCES 
 

Amphetamine use rose, with the positivity rate growing by nearly 14% between 2015 and 2017 in 
the educational services sector. Workforce drug use increasing  
 
INFORMATION INFRASTRUCTURE 
 

Just over a year ago, the notion of passing a consumer privacy law was laughable. But, 1. The 
data scandals started rolling in. 2. Public perception turned. 3. In Europe, the strict General 
Data Protection Regulation took effect. 4. The White House got interested. 5. States (California 
and Vermont) took matters into their own hands. 6. And the Democrats won the House. Why 
privacy regulations are no longer a pipe dream  
 
Cyberattacks will zero in on biometric hacking and exposure vulnerabilities in touch 
identification sensors, facial recognition, and passcodes in 2019. Biometric data predicted to be 
at risk for cyberattacks 
 
The world’s leading technology companies are racing to develop the first quantum computer, a 
device that could break the encryption that protects information. Some are working on quantum 
security techniques that could defend against the code-breaking abilities of quantum systems. 
The Race Is On to Protect Data From the Next Leap in Computers. And China Has the Lead.  
 
Advancing cultures of innovation and cross-institution and cross-sector collaboration are long-
term trends expected to drive ed-tech adoption for 5+ years. The proliferation of OER and the 
rise of new forms of interdisciplinary studies are drivers for the next 3-5 years, and a growing 
focus on measuring learning and redesigning learning spaces will drive ed-tech adoption for the 
next 1-2 years. Are you up on the latest tech trends?  
 
MEDICAL & CLINICAL 
 

State Attorneys General from 12 states filed a lawsuit in the U.S. District Court for the Northern 
District of Indiana against several health IT companies alleging that poor security practices led 
to the theft of 3.9 million individuals’ protected health information (PHI) during a data security 
incident in 2015. The complaint names 4 companies or subsidiaries, including Medical 
Informatics Engineering and NoMoreClipboard LLC. The lawsuit marks the first time state 
Attorneys General have teamed up to pursue a HIPAA-related multistate data breach case in 
federal court. Twelve States File First Multistate Healthcare Data Breach Lawsuit  
 
ORGANIZATION, GOVERNANCE, & PLANNING 
 

A 23-member presidential-search advisory committee reviewed 67 applicants, interviewed 9 of 
them, and referred 3 names to the regents for consideration. The fruit of that 4-month process 
was the nomination of a single person for the job, allegations of legal violations, the firing of a 
search firm that took on a competing client, and many dashed hopes about the deep vetting of a 
diverse pool of candidates. U. of Minnesota’s Presidential Search Provokes Key Question: What’s 
Behind Door No. 2?  
 
While the data on search firms is limited, there is some evidence that about 70% of presidential 
searches at public colleges use outside consultants. Anecdotally, it’s difficult to find any colleges 
that are not using search firms, though one consultant reports that institutions are beginning to 
limit what they expect from those companies. Rethinking the Presidential Search  
 
 
 

https://www.businessinsurance.com/article/20181219/NEWS08/912325753/Workforce-drug-use-increasing-Quest-Diagnostics-Study
https://www.axios.com/privacy-regulations-no-longer-pipe-dream-3b1691eb-9614-400e-84c1-67095a61b385.html
https://www.axios.com/privacy-regulations-no-longer-pipe-dream-3b1691eb-9614-400e-84c1-67095a61b385.html
https://www.businessinsurance.com/article/20181217/NEWS06/912325706/Biometric-data-predicted-to-be-at-risk-for-cyberattacks-Experian
https://www.businessinsurance.com/article/20181217/NEWS06/912325706/Biometric-data-predicted-to-be-at-risk-for-cyberattacks-Experian
https://www.nytimes.com/2018/12/03/technology/quantum-encryption.html
https://www.ecampusnews.com/2018/12/04/are-you-up-on-the-latest-tech-trends/
https://www.healthcare-informatics.com/news-item/cybersecurity/twelve-states-file-first-multistate-healthcare-data-breach-lawsuit
https://www.chronicle.com/article/U-of-Minnesota-s/245296?cid=at&utm_source=at&utm_medium=en&elqTrackId=4ae43545d613425db7b278b97881f681&elq=34b63e5b7940402f9c1e5af9afb413d5&elqaid=21640&elqat=1&elqCampaignId=10475
https://www.chronicle.com/article/U-of-Minnesota-s/245296?cid=at&utm_source=at&utm_medium=en&elqTrackId=4ae43545d613425db7b278b97881f681&elq=34b63e5b7940402f9c1e5af9afb413d5&elqaid=21640&elqat=1&elqCampaignId=10475
https://www.chronicle.com/article/Rethinking-the-Presidential/241268?cid=at&utm_source=at&utm_medium=en&elqTrackId=4a6c23256e8340e983236cbf1eb3ccfb&elq=34b63e5b7940402f9c1e5af9afb413d5&elqaid=21640&elqat=1&elqCampaignId=10475
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PHYSICAL INFRASTRUCTURE 
 

Higher ed has had two periods marked by high levels of building construction in the past 125 
years, one from 1950 to 1975, and one from 2000 to today. Over the next decade, buildings from 
both of these periods will require a large amount of capital investment. After building spree, 
college maintenance spending hits 11-year high  
 
SPONSORED RESEARCH 
 

Research and education programs at universities that rely on federal grants may see funding 
delayed depending on how long the federal government remains shut down. Agencies affected 
include the NSF and the NEH. Federal Shutdown Includes Agencies Supporting Research 
 
Illinois regulators have launched an investigation into Dr. Mani Pavuluri, a prominent former 
UIC psychiatrist whose research into children with bipolar disorder was shut down because of 
her misconduct. She resigned from the university in June amid controversy. She has since 
opened her own medical practice. Illinois Regulators Are Investigating a Psychiatrist Whose 
Research With Children Was Marred by Misconduct  
 
STUDENT EXPERIENCE 
 

Two guiding principles form the foundation for effecting enduring, systemic change. First, 
support for emotional well-being and reduction of suicide and substance abuse must be 
considered a campus-wide responsibility. Second, it is imperative that senior leadership 
acknowledge the importance of student mental health and well-being and make this a shared 
value for the entire campus community. The Rise of Mental Health on College Campuses: 
Protecting the Emotional Health of Our Nation’s College Students  
 
The proposed regulations overhauling how colleges handle sexual assault, which may become 
law in January, are far from perfect. But there is a big reason to support them: I’m a feminist 
and a Democrat, and as a lawyer I have seen the troubling racial dynamics at play under the 
current Title IX system and the lack of due process for the accused. Her proposals take 
important steps to fix these problems. I’m a Democrat and a Feminist. And I Support Betsy 
DeVos’s Title IX Reforms.  
 
NEW ERM RESOURCES 
 

Executives sense the business environment will become more perilous in the coming year and 
are increasingly concerned about the operational challenges surrounding digital transformation. 
Existing operations and legacy technology infrastructure pose a risk to companies that can’t 
transform quickly enough to compete against companies that were “born digital,” according to 
research conducted by North Carolina State University’s Enterprise Risk Management Initiative 
and management consulting firm Protiviti Inc. This risk factor surged to the top spot for 2019 
from 10th place in the 2018 report. The rise is an acknowledgement of the growing threat of a 
constellation of risks facing companies, including the viability and resilience of business models 
and shifting customer preferences. Workplace dynamics, such as resistance to change, and the 
ability to hire in a tight labor market are also factors, the report says. “Organizations need to 
gear up and align the culture, people, processes and intelligence gathering to embrace this 
rapidly changing environment,” said Protiviti Managing Director Jim DeLoach. Businesses 
Predict Digital Transformation to Be Biggest Risk Factor in 2019;   Executive Perspectives on 
Top Risks 2019  
 
 

https://www.educationdive.com/news/after-building-spree-college-maintenance-spending-hits-11-year-high/544851/
https://www.educationdive.com/news/after-building-spree-college-maintenance-spending-hits-11-year-high/544851/
https://www.insidehighered.com/news/2019/01/02/federal-shutdown-includes-agencies-are-key-supporters-university-research
https://www.chronicle.com/article/Illinois-Regulators-Are/245301?cid=db&elqTrackId=3730da07256548398e334a542df11b69&elq=440de29df8234843b37319de81cc9eb3&elqaid=21681&elqat=1&elqCampaignId=10500
https://www.chronicle.com/article/Illinois-Regulators-Are/245301?cid=db&elqTrackId=3730da07256548398e334a542df11b69&elq=440de29df8234843b37319de81cc9eb3&elqaid=21681&elqat=1&elqCampaignId=10500
https://www.higheredtoday.org/2018/12/17/rise-mental-health-college-campuses-protecting-emotional-health-nations-college-students/?_cldee=bWJsQGl1LmVkdQ%3d%3d&recipientid=contact-a9093458dd1ae511ac970050569e5b20-88acd5434a234c97a6e63000cf317f6c&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HENA%202018&esid=2141b000-bb03-e911-8104-005056869ffc
https://www.higheredtoday.org/2018/12/17/rise-mental-health-college-campuses-protecting-emotional-health-nations-college-students/?_cldee=bWJsQGl1LmVkdQ%3d%3d&recipientid=contact-a9093458dd1ae511ac970050569e5b20-88acd5434a234c97a6e63000cf317f6c&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HENA%202018&esid=2141b000-bb03-e911-8104-005056869ffc
https://www.nytimes.com/2018/12/04/opinion/-title-ix-devos-democrat-feminist.html?emc=edit_th_181205&nl=todaysheadlines&nlid=738419411205
https://www.nytimes.com/2018/12/04/opinion/-title-ix-devos-democrat-feminist.html?emc=edit_th_181205&nl=todaysheadlines&nlid=738419411205
https://blogs.wsj.com/riskandcompliance/2018/12/05/businesses-predict-digital-transformation-to-be-biggest-risk-factors-in-2019/?mod=djemRiskCompliance
https://blogs.wsj.com/riskandcompliance/2018/12/05/businesses-predict-digital-transformation-to-be-biggest-risk-factors-in-2019/?mod=djemRiskCompliance
https://erm.ncsu.edu/az/erm/i/chan/library/2019-erm-execs-top-risks-report.pdf
https://erm.ncsu.edu/az/erm/i/chan/library/2019-erm-execs-top-risks-report.pdf
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The audit committee, irrespective of its role in the board’s overall risk oversight, should be 
aware of emerging business risks and changes in critical enterprise risks so that it can discharge 
its responsibilities to ensure reliable financial and public reporting. To that end, geopolitical 
events, digital disruption trends, organizational culture dysfunction, cybersecurity incidents, 
new laws and regulations, litigation and pending unasserted claims, and other developments 
should be identified in a timely manner, and their financial reporting implications understood. 
To illustrate a summary of critical enterprise risks with which audit committees should be most 
concerned, we include a sidebar that highlights the top 10 risks for 2019. All 10 risks are 
increasing. Also, notice the significant presence of technology-related risks on the list. Setting 
the 2019 Audit Committee Agenda  
 
 
 
 
This monthly publication is being sent to all IU Risk Owners and others participating or interested in the IU 
Enterprise Risk Management (ERM) program by Merri Beth Lavagnino, Director of Strategic Planning & 
Enterprise Risk for IU, in order to increase awareness of current trends affecting enterprise risk in higher 
education. Please reply to her at mbl@iu.edu if you would like to be taken off the mailing list, or if you have others 
you would like to add to the mailing list. Thank you! 
 

https://www.protiviti.com/US-en/insights/bulletin-vol7-issue1?%20utm_source=ProEmail&utm_medium=email&utm_campaign=US%20-%20Content%20-%20NL%20-%20Setting%202019%20Aud%20Comm%20Agenda%20-%2018%20Q4
https://www.protiviti.com/US-en/insights/bulletin-vol7-issue1?%20utm_source=ProEmail&utm_medium=email&utm_campaign=US%20-%20Content%20-%20NL%20-%20Setting%202019%20Aud%20Comm%20Agenda%20-%2018%20Q4
mailto:mbl@iu.edu

