The Risky Academy:
Environmental Scan for July 2018

ACADEMIC QUALITY

We should view the development of higher ed in the U.S. as a Darwinian contest in which
colleges have had to fight for their economic places, or else go extinct. That dynamic is playing
out today as financially strapped campuses struggle for survival; our mistake is in assuming this
is new. Scholars, Know Thy History: Higher Ed Has Always Struggled to Survive in the U.S.

Higher ed is in a precarious position; so too is the American republic. In order not just to save
themselves but to fulfill their social role, universities need a more refined understanding of their
responsibilities to the public—and of how to meet them in ways that are consistent with their
own purpose. They also need an honest appreciation of their limits. The University Run Amok!

Reagan’s vision was that learning for learning’s sake might be nice, but we should not pay for it.
We should prepare students for jobs. On that day in 1967, the balance started to tip toward
utility in ways not even Reagan may have anticipated. The Day the Purpose of College Changed

In the first half of 2018, the share of job postings requesting a college degree fell to 30% from
32% in 2017. Minimum qualifications have drifted down since 2012, when the share was 34%.
Employers Eager to Hire Try a New Policy: ‘No Experience Necessary’

The system makes colleges look good when they enroll students who are well positioned to
succeed, which means affluent students. It makes a college look bad when it does the hard work
of patiently supporting less well-off, less well-prepared students work toward degrees. Why We
Need To Rethink Conventional Graduation Rates As A Measure Of Colleges’ Success

Nearly half of students who graduated from Lehigh, Princeton, and USC this year did so with
cum laude, magna cum laude or summa cum laude honors, or their equivalents. At Harvard and
Johns Hopkins, more got the designations than didn’t. Honors designations have become close
to the norm at many top schools. You Graduated Cum Laude? So Did Everyone Else

Professors aren’t the only ones who can find themselves in a social-media tsunami. Students,
too, are navigating that reality. What Happens in the Classroom No Longer Stays in the
Classroom. What Does That Mean for Teaching?

The Committee documented how English departments are responding to the challenges of
disciplinary realignment, evolving student needs, and a decline in the number of undergrads
declaring English as a major. The report offers data to help make changes in outreach, in the
cases being made for a major in English, and in department structures and curricula. A
Changing Major: The Report of the 2016—17 ADE Ad Hoc Committee on the English Major

Since 1975, the humanities have been in a downward spiral. In 2008, enrollments and jobs
started to vanish, with no recovery in sight. At PSU, humanities majors fell by about 40% across
all disciplines from 2010 to 2015. “Without action, we humanists stand to lose a great deal. This
crisis will define and shape us.” The Humanities as We Know Them Are Doomed. Now What?

The U of lllinois at Chicago is poised to acquire the nearby John Marshall Law School, a private
nonprofit law school founded in 1899, creating the only public law school in Chicago. Good Time
to Add a Law School? One University Says Yes
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The data show that those who earned history Ph.D.’s in that time include 174 chief executives,
363 higher ed administrators, 320 non-professors doing history, 57 curators, and 82 editors.
The point: History Ph.D.’s don't just stay in academe. They are everywhere. Colleges Can't — or
Won't — Track Where Ph.D.s Land Jobs. Should Disciplinary Associations?

ADVANCEMENT

The money Americans gave to charity last year to support everything from disaster recovery
efforts and environmental causes to higher education institutions amounted to about 2.1% of
gross domestic product—a share that has barely budged in the past four decades. Fewer
Americans are giving money to charity but total donations are at record levels anyway

Alumni participation rates are continuing their decades-long slide. From 2013 to 2017, the
percentage of graduates giving dropped from 9.9% to 7.9%. “Unfortunately, we do not believe
this is reversible. We'll go on record saying that.” Giving Days Gain Traction in College
Fundraising, and Other Trends From Education Conference

The guidelines protect alumni-relations, communications, and fund-raising professionals from
inappropriate behavior, including misconduct by donors. ‘Zero Tolerance’ Pledge on
Harassment Urged for College and School Fundraisers

The foundation raising money for George Mason U is private and not required to reveal donor
agreements under Virginia law, a judge ruled recently. The decision in the GMU case may
narrowly favor donors, foundations, and their privacy, but it will do little to silence the
increasing clamor for transparency across the education system. Not Just Koch Money: The
Larger Debate About Donor Clout and Transparency in Campus Gifts

The Koch foundation doled out $90M in gifts in 2017, much of it to universities and more than
double the amount it gave in 2015. The foundation will also publish on its website its statement
of giving principles, which serves as a framework for how it accepts grant requests, determines
awards, and follows up on the impact of those gifts. Charles Koch Foundation to Publish Future
University Grant Agreements

AUDIT, COMPLIANCE, & LEGAL

There is a growing demand for Enterprise Case Management, which is a strategy to manage all
issues/case types in a federated and collaborative manner across the institution. This
information ties closely into and feeds metrics and data into policy management and risk
management programs. An Enterprise Approach to Issue Reporting & Case Management

More organizations are requiring board members to receive compliance training, spurred by the
spotlight shone on workplace harassment through the #MeToo movement: 73% now train their
boards, up from 44% who did so last year and 58% who did in 2016. 2018 Report: State of Ethics
& Compliance Training; The Morning Risk Report: More Boards Getting Compliance Training

Tips are the most common method of detecting fraud, with 40% of workplace fraud cases being
exposed by tips, and 53% of those tips originating from employees within the defrauded
organizations. Report To The Nations: 2018 Global Study On Occupational Fraud And Abuse

An ethics audit, prompted by complaints from employees, resulted in 4 high-ranking men losing
their jobs. Georgia Tech’s Finance Chief Is Out After Campus Gave ‘Boat Load of Money’ to
Company That Paid Him; Lax oversight allowed high-paid Tech officials to misuse tax money
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Renewed criticism of a 2016 inquiry at Baylor has raised questions about the law firms colleges
choose. Some say the lawyers have incentives to serve the college, not expose its failings. How
Independent Are Those ‘Independent’ Investigations Into Campus Sexual-Assault Scandals?

DIVERSITY & INCLUSION

The Education and Justice Departments announced they had rescinded seven Obama-era policy
guidelines on affirmative action, which, the departments said, “advocate policy preferences and
positions beyond the requirements of the Constitution.” Trump Officials Reverse Obama’s Policy
on Affirmative Action in Schools; The Trump Administration Just Rescinded Obama-Era
Guidance on Race-Conscious Admissions Policies. So What?

ENROLLMENT

In the first year that an investigation is public, applications by women increased by 7.2%. The
next year the gain was 9.4%, and the following year it was 13.8%. (Applications from men were
up 8.7%, 11.2% and 15.1%.) The study also looked at degree completion and donations and found
no statistically significant changes there. Is this a case of “any press is good press,” as the paper
is called? Application Increases Follow Title IX Investigations

Consumer-driven marketing is the latest step in universities’ efforts to enroll adult students and
build up a new revenue stream as the number of new high-school graduates stagnates. Adults
who may want to complete their degrees or pursue graduate studies are trickier to find. To
Recruit Students, Colleges Turn to Corporate-Marketing Playbook

In a trend that has been widely lauded, the proportion of high school grads who go straight to
college has increased from 63% in 2000 to 70% now. But the proportion of full-time, first-time
students who return for a second year has improved only slightly at public 4-year universities,
where it is up by 2.6 percentage points since 2011. In all, more than a million students a year
quit college. More high school grads than ever are going to college, but 1 in 5 will quit

About 40,000 students apply each year, and about 2,000 are admitted for some 1,600 seats in
the freshman class. The chances of admission this year were under 5%. Of the 26,000 domestic
applicants for the Class of 2019, about 3,500 had perfect SAT math scores, 2,700 had perfect
SAT verbal scores, and more than 8,000 had straight A’s. ‘Lopping,’ ‘Tips’ and the ‘Z-List’: Bias
Lawsuit Explores Harvard’'s Admissions Secrets; Harvard Answers Back on Affirmative Action

FACULTY RECRUITMENT & RETENTION

“The undisputed facts show that the university breached its contract with Dr. McAdams when it
suspended him for engaging in activity protected by the contract’s guarantee of academic
freedom,” states the ruling, written by Justice Daniel Kelly. Wisconsin Court Sides With
Professor Who Was Suspended After Blogging About a Student

FINANCE

In 2006, Vasilyev applied for a $234,000 contract with Los Alamos National Laboratories, and
did so without the knowledge of CU’s Office of Contracts and Grants, which would customarily
oversee such a contract. After bypassing that office, he was able to set up an auxiliary account
and draw money from it by submitting travel vouchers and other reimbursement requests. CU
Boulder professor misappropriated funds from Los Alamos research contract, feds say
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Between 1989-2016, the price of a 4-year degree doubled. The average annual growth rate to
attend a 4-year college during that period was 2.6%. At the same time, the average annual
growth of wages was only 0.3%. Price Of College Increasing Almost 8 Times Faster Than Wages

The University of lllinois’s tactics of freezing undergraduate tuition, cutting some administrative
positions, and putting a higher priority on fund raising should serve as a model for all public
universities in the state. Editorial: What Illinois higher education could be

The U of lowa will close several centers and furlough more than 30 individuals whose position is
not directly tied to student instruction. Since FY2016, the lowa Legislature has cut the Ul budget
by $16M. Ul forced to make difficult budget decisions following state funding cuts

For just the second time in more than 50 years, there will be no tuition hike for in-state students
at the university’s flagship campus this year. It's official: Penn State freezing tuition

Vemo Education’s first partnership was with Purdue. It began financing the school’s “Back a
Boiler” income share agreement program in 2016. Vemo now works with nearly 30 public and
private universities across the country. Colleges ask for a share of future salary in lieu of loans

GLOBAL & INTERNATIONAL

A crackdown on visas for certain Chinese citizens has left the higher ed community wondering
how it will adapt to the effort to stop intellectual property theft and slow China’s push for
technological supremacy. Visa Restrictions for Chinese Students Alarm Academia

Butina’s arrest on charges that she was acting as an unregistered Russian agent and allegations
that she has ties to Russian intelligence rattled those who knew her at American, where she
spent two years in the global security program at the School of International Service. Before her
arrest as an alleged Russian agent, Maria Butina's proud defense of her homeland drew notice at
American University

GOVERNMENT RELATIONS

The DoE will consider the measures accreditors use to evaluate their members, and how the
government oversees approval of accrediting agencies. It may also propose rewritten rules about
how the government measures learning for the purpose of awarding federal aid; whether and
how distance learning must be authorized in the states; and allowing a wider range of non-
institutional providers and religious schools access to federal student aid. Issues of
Accreditation Predominate in New Rulemaking Announced by Education Dept.; DeVos to
Announce New Push for Deregulation, Innovation

Democrats in the House introduced their proposal to reauthorize the Higher Education Act.
Their bill, called the Aim Higher Act, presents a stark contrast to the Republican alternative, the
Promoting Real Opportunity, Success, and Prosperity Through Education Reform Act
(PROSPER), which was unveiled last year and currently awaits action on the House floor. How
Republican and Democratic Wish Lists on Higher Education Stack Up; Debt-free college?
House Democrats introduce higher education bill

Advocates for more postsecondary data say the support of John Cornyn, the No. 2 Senate
Republican, for the College Transparency Act makes an overturn of a federal ban on student unit
records appear inevitable—if still a ways off. College Transparency Act Builds Momentum
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HUMAN RESOURCES

A top risk for a long time, the “war for talent” has become increasingly complex and even more
competitive as demographics shift, new technological capabilities emerge, and the pool of
needed talent falls short of demand. Oversight of Workplace Dynamics — The Labor Model

Organizations guard against sexual harassment through policy and lecture style training without
reference to the broader workplace context. An alternate approach may be to use existing risk
management frameworks that have traditionally been used in the workplace health and safety
context. A 5 step risk management approach - addressing workplace sexual harassment

INFORMATION INFRASTRUCTURE

Two main factors are driving up the level of concern over instances of workforce negligence:
accessing company systems over remote and unsecured networks, and improperly disposing of
sensitive data. Human Error Strains Security Teams: How Can Companies Nip Employee
Negligence in the Bud?

Five principles to help leadership improve engagement with regard to cyber risk governance:
cybersecurity as an enterprise risk; holding management accountable; improving resilience
through three lines of defense; vigilance over third-party cyber risks; and building a culture of
security. How to Get Directors On Board With Cyber Risk Governance

The founders of Social Science One have put safeguards in place to prevent future abuses or
leaks. The group will remove P11 from the data sets it gives to outside researchers, and no data
will ever leave Facebook’s servers. It will also closely monitor any studies that involve sensitive
user information. Facebook Gives Researchers ‘Full Access’ for Election Studies

A blockchain is a database system that allows peers to validate changes made to the system,
rather than relying on central authority. The business will reach $176B by 2025 and be more
than $3.1T by 2030. However, some believe blockchain will not be used for anything involving
private information, and others are skeptical of the potential security use. Blockchain Buzz

1) Using a blockchain for automatic recognition and transfer of credits. 2) Blockchains for
tracking intellectual property and rewarding use and re-use of that property. 3) Using verified
sovereign identities for student identification within educational organizations. 4) Using a
blockchain as a lifelong learning passport. 5) Using blockchains to permanently secure
certificates. 6) Using blockchains to verify multi-step accreditation. Blockchain in brief: Six ways
it can transform higher education

INTERCOLLEGIATE ATHLETICS

The indictment says that Esformes gave $74,000 in cash, plus limo services and rides in private
jets, to a basketball coach who then placed Esformes’s son on the list of “recruited basketball
players,” greatly enhancing the son’s chances of being admitted. Indictment Alleges Bribery in
Admissions at Penn; Former Penn coach allegedly took bribes from potential recruit’s father

The former Stanford swimmer, whose 6-month sentence for sexually assaulting an unconscious
woman sparked outrage, did not intend to have intercourse with the victim, his lawyer said.
Brock Turner Wanted Only ‘Outercourse,’” Lawyer Argues in Appeal
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Ohio State opened an investigation in early April, after a former wrestler reported Strauss’s
alleged abuse of him to the university. Investigators at the law firm conducting the inquiry have
interviewed more than 200 former students and staff, and plan to speak with at least 100 more.
More Than 100 Ohio State Alumni Allege Abuse by Former University Sports Doctor

Five former wrestlers for Ohio State have filed a pair of federal class-action lawsuits claiming
university administrators knew that the team doctor, Richard Strauss, had sexually abused
athletes more than 20 years ago and did nothing to stop it. Former wrestlers sue Ohio State
University, saying school ignored abuse by Dr. Strauss

The NCAA will create a working group of “subject matter experts” to assess areas such as
officiating, NCAA rules, federal and state laws, and the use of integrity services. NCAA already
called for federal regulation on sports betting. NCAA rules prohibit sports wagering by athletes
and athletic department employees. NCAA to study possible effects of widespread legal wagering

ORGANIZATION, GOVERNANCE, & PLANNING

“This is an incredibly demanding job, essentially seven days a week, evenings and nights
included, and as proud and confident of my contributions and ability as | am, | also know that
the university will benefit from a fresh perspective.” Citing ‘Incredibly Demanding’ Job, U. of
Minnesota President Will Step Down

After only a year on the job, Alan C. Price, president of Earlham College in Richmond, Indiana,
is stepping down amid continuing budget and enrollment pressures. Questions Swirl as Earlham
College’s President Will Leave After Just a Year

The number of executives reporting to the new president drops from 25 to 17. Some positions
are being eliminated and others are being combined. New Oklahoma University President
Slashes Executive Jobs

The ratings agency is pointing out that continued stress from falling tuition revenue and rising
expenses will drive private colleges to close, merge, or make drastic changes like cutting a
significant amount of programs. Moody’s: Private-College Closures at 11 Per Year

PUBLIC SAFETY

Volunteer searches for Mollie Tibbetts were called off as the FBI and state investigators took
over. Officials have little to go on, but they’re “leaning more and more toward something
happening to her against her will.” EBI joins hunt for missing University of lowa student

REPUTATION & BRAND

Of Republicans who disapprove of higher ed’s path, 79% were strongly concerned by professors’
introducing political and social views into the classroom. About 75% said there’s too much hand-
wringing about protecting students from potentially offensive viewpoints. A whopping 92% of
Democrats cited high tuition as a major concern. And 56% cited students’ not obtaining
workplace skills. On one issue, the two parties agreed resoundingly: free speech. Republicans
and Democrats Both Think Higher Ed’s on the Wrong Track — for Very Different Reasons;

Most Americans say higher ed is heading in wrong direction, but partisans disagree on why;
Americans: Higher Education Moving in the Wrong Direction
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About 45% of Americans think public support for higher ed is an “excellent” investment, and
32% see it as a “good” investment. Attitudes vary by demographic group: About half of women,
black or Latinx respondents, people 18 to 44, liberals, and residents of cities consider such
investment “excellent,” which is higher than the levels reported by respondents who are male,
white, Asian, over 50, moderate or conservative, or living in suburban or rural communities. The
Public Mind: How Americans View Education, Health & Psychology

The yearly, joyous announcement of a national No. 1 ranking from Temple’'s Fox School of
Business Online MBA program in the U.S. News & World Report was actually caused by data
manipulation, incorrect interpretations, and knowing misreporting. Temple University business
dean ousted over years of ‘false’ data; The Stunning Rankings Scandal at Temple; Temple
Online MBA Program Under Investigation Over Marketing

Temple hired a law firm to investigate the business school’s data and processes, and has now
announced the investigation revealed 5 more programs in the Fox School of Business also
provided false data. More of Temple University’s Fox School of Business Programs Accused of
Submitting False Data; Temple University’'s M.B.A. Ranking Scandal Spreads; Temple U. Says
Several Programs Submitted False Data to ‘U.S. News’

SPONSORED RESEARCH

Around 8-in-10 U.S. adults say government investments in medical research (80%), engineering
and technology (80%) or basic scientific research (77%) usually pay off in the long run. Only
about 2-in-10 believe government funding in each of these areas is not worth it (19% for medical
research, 19% for engineering and technology, and 22% for basic scientific research). Americans
broadly favor government funding for medical and science research

Han, a mechanical engineering technology professor and director for the Purdue Center for
Materials Processing Research, and Shao, his wife, received $1.3M in NSF research funds. Much
of those funds were misused for personal expenses. They managed to skirt NSF oversight rules
through false reports and shell research companies, and listed their minor children as a
technical assistant and secretary. Purdue professor, wife indicted for fraud in federal court

A prominent University of Illinois at Chicago professor enrolled her young sons as healthy
control subjects in a troubled study that earned a rare rebuke from a federal grantmaker.
Documents Raise New Concerns About a University Psychiatrist’s Study on Children

Dr. David Smith of Duke is one of the world’s experts on “metamaterials.” Ruopeng Liu, who
says he had long been a fan of Smith’s, came to the U.S. a dozen years ago with the express
intent of studying at Smith’s lab. Some, including the FBI's former assistant director of
counterintelligence, believe he was actually on a mission from the Chinese government.
Education or espionage? A Chinese student takes his homework home to China; Student
accused of stealing research from Duke professor under Chinese government order

All Toolik residents must take online sexual-misconduct training and pass an online quiz before
they can reserve housing. The training not only lays out expectations but also explains how to
report incidents and what will happen if there is an investigation. Field Sites Are Harassment
Hell. Here’s How to Improve Them.
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STUDENT EXPERIENCE

The emerging brand of adviser is still expected to help students register for next semester’s
classes or decide on a major, but also to handle a wider range of student needs—financial
concerns, mental-health issues, extracurricular opportunities—and keep students on track.
Student Needs Have Changed. Advising Must Change, Too.

“Through ‘trigger warnings’ about ‘microaggressions,’ cry closets, ‘safe spaces,’ optional exams,
therapy goats, and grade inflation, too many schools are coddling our young people and actively
preventing them from scrutinizing the validity of their beliefs. That is the exact opposite of what
they are supposed to do.” Colleges Are Creating ‘a Generation of Sanctimonious, Sensitive,
Supercilious Snowflakes,” Sessions Says

The U of lowa deregistered another 38 student groups after a federal judge found it unequally
enforced its human rights policy by kicking off campus a student organization that had barred
an openly gay member from becoming a leader. At least 22 of the newly deregistered groups are
organized around religion, culture or ideology. University of lowa deregisters another 38 groups

The university shut down its comprehensive sexual assault unit after complaints of
mismanagement and potential re-traumatization of survivors—and experts question whether
the model can be successful at all. A Broken System at Ohio State

NEW ERM RESOURCES

Over the past 5 years, the top risk concerns have shifted from a focus on post-crisis financial
discipline, regulatory compliance, and the challenges of growing organically, to innovation and
technology disruptions, competition for talent, internal resistance to change, limitless
cybersecurity threats, new political realities, and heightened regulatory risks. Shifts in the
landscape of risks on the horizon may warrant boards to consider whether their current risk
oversight processes are adequately addressing future business challenges. The report lays out
questions for boards to consider as they evaluate their risk oversight processes, and outlines
strategies to strengthen their ability to address the shifting risk environment. Is Board Risk
Oversight Addressing the Right Risks?

Integrating risk management with strategic and operational priorities is a struggle for many
companies, but opening communication channels among the different executives overseeing
risk, strategy, and operations is an important starting point. And when executives with risk
oversight responsibility view risk through the lens of business leaders and help the business
understand the risks that could get in the way of achieving their strategic goals, the dialogue and
the impact to the business can become even stronger. A challenge for companies—especially
those that look at risk from siloes rather than from an integrated perspective—is bringing all the
various pieces of data together to frame a picture of what the information on an aggregated basis
can mean to the organization, its strategic priorities, and its people. When that is done well, risk
and business leaders are better positioned to know when and what to escalate to senior
management and the board. They also are better prepared to be resilient in the face of downside
risks and, equally important, opportunistic in the case of upside risks. Finding New Ways for
Risk Teams to Add Value to the Business

Based on my experience working with hundreds of business leaders over the past 28 years, I've
learned that executives and their teams do not achieve their full potential when they see risk
primarily as a problem to be eliminated. This distorted perception makes them overly risk
averse and they become paralyzed and unable to fully utilize their people and resources. As a
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result, they miss out on important growth opportunities, they waste time and money, they suffer
unnecessary stress and worry, and they fail to achieve their objectives. We call this The Risk
Paralysis Trap™. To avoid it, leaders need to manage risk primarily as an opportunity. This
means mastering the handling of three essential elements of decision-making under
uncertainty:
e getting clarity about decision outcomes and both the pros and cons (i.e., opportunities
and risks) associated with each decision option,
e gathering objective information to make a well-informed decision that minimizes bias in
your assessment of the uncertainties,
e consistently applying the company’s guiding values to decisions. This requires having an
understanding of your firm’s appetite for growth and tolerance for risk.
When you learn to see risk primarily as an opportunity, the tendency to risk aversion is
tempered and you can more fully mobilize your people and resources. As result, you will
optimize your time and money, feel more confident and empowered, will be in a stronger
position to achieve your objectives. Are You Stuck in The Risk Paralysis Trap™?

This monthly publication is being sent to all IU Risk Owners and others participating or interested in the 1U
Enterprise Risk Management (ERM) program by Merri Beth Lavagnino, Chief Risk Officer for U, in order to
increase awareness of current trends affecting enterprise risk in higher education. Please reply to her at
mbl@iu.edu if you would like to be taken off the mailing list, or if you have others you would like to add to the
mailing list. Thank you!
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