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ACADEMIC QUALITY

The new year of 2018 promises to be a critical one for higher ed. From the impact of new federal
tax legislation to the debate about immigration, these and other national and global issues have
relevance to institutions large and small, wealthy or not. A critical year for higher education

“You're going to see, over the next five years, a real increase in the number of schools in serious
trouble. A degree from a top school is a still a pretty good signaling device [to employers]. It
means you're smart and hardworking. But a degree from one of these lower schools doesn’t
mean much of anything.” U.S. Colleges Are Separating Into Winners and Losers

The idea of One University remains a work in progress, academically and administratively.
Accreditation is a potential handicap for the multi-institution, highly collaborative, integrated
university system—financial aid and accreditation for academic programs is tied to individual
colleges in physical locations. “What we have to do is try to preserve the core suite of our ideals
and values, but share those in a way we haven’t done in the past. We don’t have the resources to
do everything individually.” How Maine Became a Laboratory for the Future of Public Higher Ed

Higher ed thrived not because it is exclusive and elite, but because we've worked hard to be less
so. Today, we must resist the narrow role of a credentialing agency and embrace the broad
mission of useful learning in all its forms. The Perils of Trashing the Value of College

Roughly, 1.4 million people will lose their jobs by 2026 due to technological change. For around
70% of them, their job type ceases to exist. Education will be essential to transitioning affected
workers. Up to 1.4 million workers will need reskilling by 2026

Integrate three curricula: technological literacy, data literacy, and human literacy. How to
Prepare College Graduates for an Al World

ACE will work with employers to assess which skills and competencies employees can derive
from work-based training programs, and how much college credit these are worth. Employees
will receive shareable digital credentials, and an official machine-readable transcript that can
easily be shared with universities for academic credit. Valuing Learning, Wherever It Occurs

Bachelor’s degree graduates in engineering and the sciences earn $10,000 to $30,000 more, but
humanities majors catch up over time—and more effectively close the pay gap between younger
and older workers. What's more, the college debt that humanities graduates carry is about the
same compared to other majors. Over Time, Humanities Grads Close the Pay Gap With
Professional Peers; Shocker: Humanities Grads Gainfully Employed and Happy

Jobs in STEM grew strongly from 1980 to 2000, but not since. From 2000 to 2012, jobs that
require “non-cognitive” skills, such as the ability to communicate and work in teams, grew much
faster than jobs mainly requiring skills measurable by 1Q or achievement tests. Maybe STEM
Isn’t the Future After All. Soft Skills Are Coming on Strong

Boot camps typically cater to bachelor’s degree holders who can afford to spend about $12,000
on a 12-week coding program. While many in the industry describe their role as being an add-on
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to a college education, not a replacement, boot camps could encroach on the turf of graduate
schools, particularly if short-term credentials become more popular. Phase 2 for Boot Camps

After one year in college, many students view both liberals and conservatives more favorably
than when they arrived on campus (and by about the same margins). This shows that college is
actually a time when they meet people with different views and come to respect them (regardless
of whether they end up changing their own views). Liberal Indoctrination? Not So Much

The professor who invited the former White House strategist and Breitbart News executive to
participate in a debate says he disagrees with Bannon'’s politics. But disinviting the speaker
would send the message that there is no space for other ideas on campus. As Protests Mount, U.
of Chicago Plans for a Visit From Steve Bannon

A student group, making its own decision, called off a planned debate on immigration, saying it
could not assure an orderly event amid considerable uproar at the law school over how the
student group described its event. Controversial Event at Chicago (Yes, Chicago) Called Off

“Once we begin to pick and choose on the basis of which speech may occur, we open the gates to
having our own voices silenced—yours, mine, and all those who do not voice majority opinions.”
University of Montana president issues campus letter about controversial speaker

Amy Wax is the U Penn professor who, with Larry Alexander of the San Diego Law School,
stirred up a hornet’s nest in academia when they advocated such retrograde ideas as getting
married before having children, working instead of being idle, and avoiding crime and drug use.
Despite Rhetoric Endorsing Freedom of Speech, Academia Can’'t Handle Dissent

ADVANCEMENT

A member of Louisville’s class of 1976 notified advancement last month that he was pulling his
multimillion-dollar pledges because of “extreme dissatisfaction with current leadership.”
Another University of Louisville donor is withdrawing his multimillion-dollar pledge

Donations to USC were down nearly $100M between July and December of last year compared
with the same period in 2016. The falloff represents a 22% decline and was particularly severe at
the Keck School of Medicine, where donations dropped 55%, or roughly $45M. Fundraising at
USC tumbles amid medical school scandals

A group of African-American alumni of UNC-Chapel Hill, including former basketball players,
are calling for a boycott of its $4.25B fund-raising campaign because of the campus’s “toxic
racial climate.” Black alumni group calls for boycott of UNC fundraising campaign

Advancement will face an uncertain environment for mid-level giving, planned giving, and
corporate giving in the years to come. However, major-gift opportunities will likely increase,
since high-net-worth individuals will have greater incentives to deduct charitable gifts. 4 ways
the 2017 Tax Cuts and Jobs Act will impact higher ed fundraising; Tax Policy Changes, Strength
of U.S. Economy Lead to Mixed Outlook for Charitable Giving

In total, higher-education institutions raised $43.6B, the largest amount ever counted by the
annual survey since it began in 1957. Giving to Colleges Up 6% in 2017; Giving to Colleges Rises
by 6.3%; Harvard Tops Fundraising as Colleges Reap a Record $43.6 Billion
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AFFILIATED ORGANIZATIONS

Fifteen of the 39 active Penn State chapters tallied fewer than one community service hour per
member over the entire calendar year; 5 other fraternities tallied fewer than two volunteer hours
per member. In terms of philanthropy, a handful of fraternities raised an average of $0 per
member. Fraternities as Charitable Powerhouses? One University’s Numbers Suggest Otherwise

The Interfraternity Council ended the new 2018 member “rush,” as the university began
investigating reports of misconduct. All chapter activities and social events are suspended
indefinitely. Miami University suspends fraternity activity after hazing reports

In an inaugural meeting, parents from California, Louisiana, New Jersey, Texas, and others
across the country—representing a minimum of 15 children who have died— will meet in South
Carolina for two days to discuss how their children died and what can be done to protect others
from the dangers of hazing. Parents whose children died take collective aim at hazing

Former Vice President Joe Biden was in Indianapolis to kick off a 3-day conversation with
fraternity and sorority leaders from across the country about ending sexual assault on college
campuses. Biden to address campus sexual assault with Greek life leaders in Indianapolis

AUDIT, COMPLIANCE, & LEGAL

There are 36 different regulatory categories, distilled to 6 major areas: miscellaneous federal,
civil rights, privacy and information security, international, environmental, and financial.
Colleges are closing in on compliance

The legislation would require campus leaders to certify annually that they have reviewed all
incidents of sexual misconduct reported to the Title IX coordinator, among other things. Bill
Would Hold College Presidents Accountable for Sexual Abuse by Employees

The new Title IX investigation will look at systemic issues in the university’s handling of sex-
based incidents involving Dr. Larry Nassar. The OCR team will join the Federal Student Aid
team already on site. FSA is currently performing a Clery Act compliance examination regarding
MSU'’s reporting of crimes committed on campus. Education Dept. Opens New Investigation
Into Michigan State’s Handling of Nassar Scandal

Ponder for a moment, an institution where there is going to be a swift response to a student
behaving in a way that appears to be inappropriate, and a growing number of students who,
because of the way their brains are wired, often behave in ways that are unexpected (a less
judgmental way of saying “inappropriate”). The Nexus of Autism and Title IX

Companies are trying to keep romantic relationships from spiraling into a risk factor. The
national conversation on sexual harassment has galvanized a wider discussion about whether
consensual office relationships are OK. Can You Still Date a Co-Worker? Well, It's Complicated

U of Washington’s College Republicans contest a decision to charge them $17,000 for a campus
rally featuring a controversial right-wing speaker. Such battles are spreading to campuses
nationwide. Security Costs Loom Larger in Campus Free-Speech Fights. A Lawsuit Shows Why.

DIVERSITY & INCLUSION

What happens with and between professors and students in the classroom—physical or online—
remains the heart of our enterprise. It’s the critical element of year-to-year persistence and
degree completion. The Case for Inclusive Teaching
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Russian bots had another target in the fall of 2015: students at the U of Missouri at Columbia.
The bots created false impressions about some threats against black students and faculty at the
university, which contributed to a negative image of the university that the university continues
to fight. How Russian Bots Spread Fear at University in the U.S.

The whole concept of an individual who exists apart from group identity is slipping from the
discourse. The idea of individual merit—as opposed to various forms of unearned “privilege”—is
increasingly suspect. Any differences in outcome for various groups must always be a function of
“hate,” rather than a function of nature, choice, freedom, or individual agency. And anyone who
guestions these assertions is clearly a white supremacist himself. We All Live on Campus Now

ENGAGEMENT & ECONOMIC DEVELOPMENT

Indiana is ranked #10 for Best Place to Do Business, #4 for Quality of Life, #1 for Regulatory
Environment, and #2 for Software Job Growth. Indianapolis is ranked #3 for Tech Jobs for
Women. We have 4 of the top 25 Best Places to live in America. Yet, we rank 45t nationwide in
workforce readiness. Indiana’s Workforce is Mission: Critical

ENROLLMENT

Children of college-educated parents are much more likely to pursue and complete a degree than
are those whose parents did not attend college. But the gap closes significantly upon completion
of a bachelor’s degree, and the two groups’ employment status, salary amounts, and rates of
enrollment in a master’s degree were nearly the same. The Impact of Parents’ Education Levels

As of 2012, just over half of all U.S. college students were independent—meaning they had at
least one characteristic outlined in the FAFSA: being at least 24 years old; married; grad or
professional student; veteran; orphan, in foster care, or ward of the court; member of the armed
forces; emancipated minor; homeless or at risk of becoming homeless; or having legal
dependents other than a spouse. Understanding the New College Majority: The Demographic
and Financial Characteristics of Independent Students and their Postsecondary Outcomes

The key is to approach the work from the starting point of talent, and to understand what
gualities of talent will be predictive of academic and all-around success. Then collaborate with
top schools, scholarship programs, and access programs to build pipelines of students with these
qualities of success. How to Identify and Invest in High-Achieving, Low-lncome Students

FACULTY RECRUITMENT & RETENTION

Today'’s students need professors whose goal is not to dispense information, but to help students
organize reality in a way that creates in their minds a living cognitive world in the image of the
real world. Older, seasoned, experienced adjuncts who have spent years in the real world form
the new vanguard of a revolution that will help to make this happen. In Defense of Adjuncts

Despite various attempts to prevent women’s exodus from the academy, the leaky pipeline
remains a problem. We raise an unexplored solution: making it easier for women with children
to participate in academic conferences. Family-Friendly Conferences

The pay disparity detailed in the $2M collective-action lawsuit is substantial. She discovered her
pay was out of line with that of her peers not long after she became founding dean of Arizona’s
Honors College in 1999. Her then-salary of almost $97,000 made her the lowest paid of all 18
academic deans. Meanwhile, her male successors received annual salaries that were $100,000
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and almost $70,000, respectively, more than what she was paid in her last full academic year. 2
Lawsuits Highlight Pay Gap for Female Administrators

People say “But you should still write your book—you just have to.” | know they mean well, but
actually, no, I don’t. I don’t owe anyone this book, or any other books, or anything else that’s in
my head. “But your work is so valuable,” people say. “It would be a shame not to find a way to
publish it.” Valuable to whom? To whom would the value of my labor accrue? And not to be too
petty, but if it's so valuable, then why won’t anyone pay me a stable living wage to do it? Why
Everybody Loses When Someone Leaves Academe; She Wrote a Farewell Letter to Colleagues.
Then 80,000 People Read It.; Calling Academe’s Bluff

Why do my colleagues react so knowingly to my research on resentment? And why are the
stories they share not about love gone awry or a politician’s latest outrageous statement, but
about the mundane minutiae of everyday academic life? What is it about academe that makes us
such experts of resentment? How Academe Breeds Resentment

A report that largely exonerated the U of Rochester over its handling of sexual harassment
complaints against a professor amounted to “a work of advocacy dressed in the garb of
impartiality and independence,” said a group of current and former researchers who have filed a
lawsuit. Researchers Rebut Investigation of Rochester Professor’s Alleged Harassment;
Rochester Faculty Senate Censures Professor Accused of Harassment

The women allege that Klein bullied, harassed, and made inappropriate physical contact with
students and that his behavior has been an “open secret.” Ten women sign letter accusing
Northwestern journalism professor Alec Klein of sexual harassment and assault; Northwestern
journalism professor accused of misconduct takes leave of absence; Journalism Professor at
Northwestern, Accused of Harassment, Takes Leave of Absence

In the 1980’s, Dominguez was removed from administrative duties for 3 years and told that any
future misconduct could trigger dismissal. Karl decided she couldn’t remain there. Last fall, Karl
got an email from a woman she didn’t know, about Dominguez. “Oh my God,” Karl remembers
thinking, “I knew he was going to keep doing it.” She Left Harvard. He Got to Stay.

A student is demanding an 88-year-old NYU professor be disciplined and the resolution be
made public, for, among other things, his not using the preferred pronouns in referring to
transgender students. Transgender student: Professor refused to use preferred pronoun

FINANCE

Colleges rely on an archaic operating model where tuition increases matched expenses to
balance an annual budget, often aided by auxiliary services revenue. As new financial, cultural,
demographic, consumer, and program pressures build, these “Mom and Pop” shops do not have
the flexibility or capacity to meet the new demands. America’s colleges and universities have a
serious revenue problem

The main driver of college costs is one of higher ed’s core functions: teaching students. Colleges
spend more per student on instruction than on any other category of expenses. The cost of
instruction makes up between one-third and one-half of all spending across institutions of every
Carnegie classification. What really drives college costs?

Predictive financial modeling shows diminishing state appropriations and a weakened donor
base could force Louisville into privatization. Postel says U of L could consider privatization
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The Detroit Free Press took a long, hard look at the U of Michigan at Ann Arbor’s investments
and found potentially troubling conflicts of interest. Executives at top investment firms donated
hundreds of millions of dollars to U Mich while the university invested as much as $4B in those
companies’ funds. University of Michigan pours billions into funds run by contributors’ firms

GLOBAL & INTERNATIONAL

The number of first-time international students enrolling in American graduate programs
declined by 1% from fall 2016 to fall 2017—the first decline in 14 years. International Grad
Students’ Interest in American Higher Ed Marks First Decline in 14 Years

The China-sponsored institutes, on more than 100 campuses, are drawing increased scrutiny as
America’s rivalry with China grows and as worries about Russian meddling expand. Amid Fear
of Foreign Influence, Colleges’ Confucius Institutes Face Renewed Skepticism

GOVERNMENT RELATIONS

Leaders in the Senate brought 4 immigration bills to the floor for a vote, each needing 60 votes
to advance. All 4 failed, leaving a solution for recipients of DACA in serious doubt. Immigration
to Get Freewheeling Debate in the Senate; Failure of Immigration Bills Leaves DACA in Doubt

U.S. officials have long maintained the federal government would make a profit on its $1.4T
student loan portfolio or at least break even, but government lending to students could soon
become an immense drain on federal coffers, worsening an already deteriorating U.S. budget
picture. Hard Lessons From the Federal Student-Loan Program’s Coming $36 Billion Shortfall

The bill would eliminate debt-forgiveness programs for future borrowers and allow interest on
student loans to accrue sooner. It would boost grants for financially strapped borrowers and
eliminate fees the government charges borrowers. The changes would reduce government
spending on student-aid programs by $14.6B over the next decade. Student Aid Would Fall by
$15 Billion Under GOP Bill, CBO Says; Higher Ed Finds Its Voice on PROSPER Act

The $4.4T plan includes his long-awaited infrastructure plan and funding for a wall, and cuts
entitlement programs by $1.7T, including federal student aid programs and research funding.
Trump Budget Request for FY 2019 Slashes Spending on Student Aid, Research; Here's What
the $400-Billion Federal Spending Deal Means for Higher Ed

The chairperson of the Federal Reserve told senators that America’s student-loan burden could
affect economic growth. When it comes to homeownership or small-business creation, he might
be right. Is Student Debt Big Enough to Hold Back the Economy? What the Research Says

HUMAN RESOURCES

More than one-quarter of workers (26%) cited vacation time as most important. Corporate
culture (24%) and career advancement potential (21%) came in close behind. Salary Aside,
Vacation Time And Corporate Culture Mean The Most To Workers Weighing Job Offers

INFORMATION INFRASTRUCTURE

The broad jurisdictional scope of the EU General Data Protection Regulation challenges
traditional notions found in U.S. privacy law. Explaining the GDPR to an American

Only 10% of simulated phishing emails sent to users in education were successful, a lower
percent than those in any other sector. Higher Ed Users Are Less Susceptible to Phishing Scams
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A student of U of Georgia’s Terry College of Business was working for Enterprise Information
Technology Services when he abused his privileges as an employee and changed grades to
benefit himself. UGA student accused of hacking account to change grades

The 2018 Top 10 IT Issues show how digital technology is remaking higher ed through 4 key
themes: institutional adaptiveness, improved student outcomes, improved decision-making, and
IT adaptiveness. Top 10 IT Issues, 2018: The Remaking of Higher Education; Highered IT
experts point to security breaches as ‘inevitable’ — EDUCAUSE report

Cyber risk now ranks as a top 5 priority for two-thirds of organizations, double the rate in a
similar 2016 survey. Still, only 19% are highly confident in their mitigation and response
capabilities; only 30% have developed a cyber-attack response plan; 75% say business
interruption poses the greatest financial threat, but fewer than half estimate cyber financial
losses; and 70% say IT is a primary owner of cyber risk management vs. only 37% citing the C-
suite and 32% naming Risk Management. By the Numbers: Global Cyber Risk Perception Survey

Companies will need to address cyber risk more aggressively through their enterprise risk
management programs due to heightened exposure as they rely more on technology, regulators
seek to protect consumer data, and non-physical assets rise in value. 8 Ways Cyber Threats and
Business Security Will Change This Year: Aon’s Predictions

The number of U.S. data breaches reached an all-time high in 2017, with 1,579 total, up 45%
from 2016. Out of all 1,579 breaches, 55% hit the business sector, 24% hit the medical/
healthcare sector, 9% hit the banking/credit/financial sector, while 8% hit the education sector
and 5% hit the government/military sector. US Data Breaches Hit All-Time High

INTERCOLLEGIATE ATHLETICS

Mr. Bream said he was asleep in his room in the Beta Theta Pi house during the events of the
night of Feb. 2 and 3, 2017, when sophomore Tim Piazza went through a pledging gauntlet of
alcohol drinking and later suffered fatal injuries when he twice fell down the basement steps.
Penn State head trainer resigns, was fraternity adviser when pledge Tim Piazza died

The suit says that school officials were aware of Bradford’s penchant for violence against women
for nearly a year before his arrest, and although they took a few steps, such as banning him the
dorms and moving him off campus, the school failed to take decisive action to protect its
students. Lawsuit: UA showed ‘deliberate indifference’ as Wildcats player beat girlfriends

NCAA forced Louisville to vacate its wins from 2011 through 2015—including its 2013 national
championship—following a scandal in which a former escort said she had sex with men’s
basketball players and recruits for money. The unprecedented ruling alters college basketball
history, and represents a stunning blow to the university. Louisville to Vacate 2013 Men’s
Basketball National Championship; Louisville forced to vacate 2013 men’s basketball title after
NCAA denies appeal; Louisville Must Forfeit Basketball Championship Over Sex Scandal;
Agent’s detailed records show exactly how much players’ families were paid, report says

Some basketball players received thousands in payments from ASM Sports, the agency named in
the new report. At least 20 programs could be implicated, including Duke, USC, and the U of
Kentucky. Several Universities May Be Implicated in Basketball Probe, New Report Suggests;
New Corruption Allegations Could do More Damage to NCAA; Every Current Player Implicated
in the FBI's College Basketball Probe
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Sean Miller, the head basketball coach at the U of Arizona, was sidelined for a game against the
U of Oregon after FBI wiretaps intercepted telephone conversations he had with Christian
Dawkins, a key figure in the FBI's investigation into college basketball corruption, in which
Miller discussed paying $100,000 to ensure star freshman Deandre Ayton signed with the
Wildcats. FBI wiretaps show Sean Miller discussed $100K payment to lock recruit

Attendance at college football games dropped 3% last season, its second-largest decline since
1983. 2017 Football Attendance

At the annual conference of USA Football, speakers urged about a thousand youth and high
school football coaches and administrators to assure parents the game is not as dangerous as the
neurologists claim, and the lessons about discipline and teamwork playing football provides far
outweigh the risks. Football’s True Believers Circle the Wagon and Insist the Sport Is Just Fine

MEDICAL & CLINICAL

John Engler, the interim president, has taken a step toward removing tenure from and firing
William Strampel, a former dean of the institution’s College of Osteopathic Medicine and Larry
Nassar’s onetime boss. Michigan State Moves to Fire Medical Dean in Wake of Nassar Scandal

ORGANIZATION, GOVERNANCE, & PLANNING

Contrary to what you may have read, Graham B. Spanier of Penn State and Lou Anna K. Simon
of Michigan State fell because they failed to pay heed to the essentials of crisis communication.
A Crash Course in Crisis Communication

Something is amiss when offices of the provost have to explain what they do. And what they do—
or, what many have failed to do—is one of myriad reasons why budget cuts are occurring at
large, often public, universities across the country. What Do Provosts and Deans Actually Do?

The faculty has no direct power to influence the trustees, but it’s a strong public statement—61
of the Faculty Senate’s 65 voting members backed the no-confidence vote. The vote was called as
a protest of the board’s decision to tap John Engler, a former Michigan governor, to serve as
interim president. Michigan State’s Faculty Senate Votes No Confidence in Embattled Trustees

PHYSICAL INFRASTRUCTURE

Faculty previously needed office space to house extensive personal libraries—now, their libraries
are increasingly electronic and accessible from a laptop. Faculty used to host students in their
office during office hours—now they often meet in other spaces. Faculty previously conducted
research on desktop computers fixed in offices—now, faculty work remotely on laptops from
home, coffee shops, or other spaces. The future of faculty offices—and how you can adapt

REPUTATION & BRAND

In all 3 cases, the data points involved were not off by just a little, but by a lot. Nursing programs
lost rankings at South Florida and the U of Florida. An education program at Sam Houston State
lost its ranking. The actions come just after U.S. News removed the ranking of Temple’s online
M.B.A. program and amid concerns that its top ranking for several years appears to have been
based on false information. 3 More Instances of False Data in ‘U.S. News’ Rankings

At least 129 Twitter accounts associated with a Kremlin-aligned propaganda outfit tweeted and
retweeted about issues pertinent to American higher ed from 2015 to 2017. Some accounts
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generated original and hostile commentary. Others amplified opinions of legitimate American
critics of academe. How Russian Trolls Used Higher Ed to Sow Discord Online

Northern Kentucky’s law-school dean, who resigned from his post amid allegations of sexual
harassment, will stay on as the law school’s highest-paid professor. Law Dean Resigns After
Sexual Harassment Allegations, But Will Be Back As Highest Paid Professor

Lou Anna K. Simon is no longer Michigan State’s president, but she has assumed a faculty role
in the College of Education—and has been awarded MSU’s most prestigious professorship. Some
faculty say that Simon’s credentials don’t make the cut. Michigan State’s Ex-President Now
Holds a Prestigious Professorship. Some of Her Colleagues Aren’t Happy About It.

SPONSORED RESEARCH

The guidelines expand what constitutes a clinical trial and require scientists to register a larger
swath of human research on the public online repository for clinical trials, Clinicaltrials.gov.
Researchers must now report their findings on the site within a year of study completion or risk
losing future funding. New Rules Will Change How Research on Humans Is Disclosed

The new policy includes provisions to ensure that anyone involved in NSF-funded research at
any location, including remote outposts such as ships at sea and camps in Antarctica, is given
opportunities to file complaints directly with the agency. Universities will be required to report
actual findings of harassment, or provisional actions such as suspensions pending further
investigation. NSF to Require Reporting of Researchers Who Harass; Power of the Purse

“They’re exploiting the very open research-and-development environment that we have, which
we all revere, but they're taking advantage of it,” and there is a “naiveté” among academics about
the risks posed by foreign nationals at U.S. universities. The director of the FBI says the whole of
Chinese society is a threat to the US — and that Americans must step up to defend themselves

A university, or a department or school, should look at all of the outside funding it receives and
consider how that relationship fits within the mission the institution or school has set for itself.
How to Protect Your College’s Research From Undue Corporate Influence

STUDENT EXPERIENCE

The temptations for young drinkers are plentiful, and the penalties can be severe. Enforcement
is vigorous, and so, too, is the university’'s commitment to prevention. Each bottle delivered on
the eve of another weekend represents a love-hate affair, an abiding ambivalence about
drinking. It's an uneasy equilibrium, with competing interests. A River Of Booze

This year nearly a third of the incoming freshman class signed up for Wellness Environment, an
innovative program that is using neuroscience against a culture of drug use and binge drinking.
But the program, known as WE, goes well beyond the chem-free dorms that have existed on
college campuses for decades. How a Notorious Party School Is Trying to Clean Up Its Act

Middlebury has been in tumult, starting when one student posted on Facebook the names of
more than 30 men whom she accused of rape, emotional abuse, “emotional manipulation,” and
more. This launched a campus debate about the proper way to handle these accusations,
whether students were obligated to report them, and Middlebury’s handling of such cases. A
College’s List of Alleged Rapists
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http://www.insidehighered.com/news/2018/01/30/metoo-movement-inspires-similar-campaigns-among-colleges?mc_cid=35f0455fff&mc_eid=4cf067c19d

The survey drew a 47% response rate. Among the findings is that 41% of undergrad women
reported experiencing sexual assault since enrolling at Tulane. In the majority of the incidents of
sexual misconduct, the use of alcohol as a weapon by perpetrators was a major factor. Results of
sexual misconduct survey draw large crowd, emotional response; Our Views: Tulane answers a
social scourge; High Share of Tulane Women Sexually Assaulted; Wave of Change

The Tulane results matter because such flawed “campus-climate surveys” could soon become
mandatory across the country, and they tell women they’re in perpetual danger, though federal
crime statistics suggest they’re safer from sexual assault in college than off campus. If the goal is
to protect women, this is the wrong way to do it. Distorted Campus Assault Math

Two researchers studying the sexual behavior of undergrads at Columbia see rape on campus as
socioecological, or a product of a specific environment. And they hope that their research can
lead to several solutions, or at least one. Is There a Smarter Way to Think About Sexual Assault
on Campus?; The Sex Study That Could Alter Our Understanding of Campus Assault

Schools executed the Obama-era guidance so zealously as to be even more unfair to accused
students than required. But now virtually all have refused to implement provisions of the DeVos
OCR'’s interim guidance. And the pattern of injustice, which continues unabated, will almost
certainly go on indefinitely unless and until the federal government takes much more forceful
corrective action. End the Bias in Campus Sexual-Misconduct Tribunals

The male student is accused of sexually assaulting a female student. “He is substantially likely to
lose because the hearing officer will be required to apply UT’s vague definition of incapacitation
to the facts of this case.” Student sues UT to stop sexual misconduct disciplinary hearing

More than 600 attendees filed into an on-campus town hall—some waiting in line for hours—in
hopes of getting to air concerns to MSU Board of Trustee member Brian Mosallam. He was the
lone trustee in attendance. Sexual assault survivors at MSU speak out at emotional town hall

ERM EVENTS and MEETINGS ATTENDED BY IU STAFF
Indiana University Enterprise Risk Management Committee (ERMC) meeting, February 28
Central Indiana ERM Roundtable, hosted by Indiana Members Credit Union, February 9

NEW ERM RESOURCES

Anita Ingram discusses the opportunities and hurdles of designing an ERM program from
scratch. Ingram, the U of C’s Chief Risk Officer, was recruited in 2014 to design, develop, and
implement its first enterprise risk management program. Previously, she was in the beginning
stages of co-developing the ERM program at SMU. ERM at the University of Cincinnati

North American respondents were the only ones to identify cyber threats and succession
challenges and the ability to attract top talent as top 5 risks. The overall message of this year’s
study is that the rapid pace of change in the global marketplace provides a risky environment for
entities of all types to operate. The unique aspect regarding disruptive change is that it
represents a choice: Which side of the change curve do organizations desire to be? Does the
organization seek to be the disrupter and try to lead as a transformer of the industry? Or,
alternatively, does it play a waiting game, monitor the competitive landscape and react only
when necessary to defend market share? For those organizations choosing not to disrupt the
status quo actively, their challenge is to be agile enough to react quickly as an early mover. And
as we've noted before, not enough organizations are. The Top Global Risks for 2018
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Executives need to understand and think strategically about known and emerging risks that
affect or are created by business strategy decisions. Many ERM programs already connect
strategy and risk management by identifying and assessing known risks to executing a strategy,
but this is not enough. Risk programs must also address risks to strategy caused by external
changes that may not have been foreseen when the strategy was originally developed. These new
risks may need to be addressed or strategies may need to be modified. An effective ERM
program should escalate the right risks to the right people in a timely manner, and as a result,
drive meaningful risk conversations with leaders to inform decision-making. When ERM is
working properly, it should increase resource efficiency and effectiveness in the management of
core risks to the enterprise, while reducing the impact of crisis events and protecting the
reputation of the organization. Lastly, ERM should support the achievement of strategic goals
and objectives as determined by leadership. How ERM Can Support Strategy and Performance

In advancing ERM capabilities, we believe a risk-informed approach lies at the very heart of
what effective ERM contributes to an entity’s strategy-setting and execution cycle. Once
integrated into core business processes, ERM provides management and the board with relevant
information on risks and opportunities as they fulfill their respective responsibilities. As
executives and directors encourage embedding more formal and timely considerations of risk in
decision-making and performance review processes, better decisions in the pursuit of business
objectives result. This approach supports the development and evolution of a risk management
program that is strategic in considering the impact of risk on strategy and performance;
balanced in measuring both risks and opportunities; integrated with strategy-setting, planning
and business execution; and customized to reflect organizational business needs, stakeholder
expectations and cultural attributes. A Risk-Informed Approach to Enterprise Risk Management

This monthly publication is being sent to all IU Risk Owners and others participating or interested in the 1U
Enterprise Risk Management (ERM) program by Merri Beth Lavagnino, Chief Risk Officer for U, in order to
increase awareness of current trends affecting enterprise risk in higher education. Please reply to her at
mbl@iu.edu if you would like to be taken off the mailing list, or if you have others you would like to add to the
mailing list. Thank you!
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