The Risky Academy:
Environmental Scan for July 2017

ACADEMIC & FACULTY QUALITY

The higher-ed market is not bursting, like a popped soap bubble; but it is leaking, like a pierced
balloon. It's a little bit of weak demand, a little bit of over-supply, a big crackdown on for-profit
colleges, and, perhaps, a subtle shift in culture. This Is the Way the College ‘Bubble’ Ends

The number of colleges and universities eligible to award federal financial aid dropped by 5.6%
in 2016-17. The vast majority of disappearing institutions were for-profit colleges, but more than
30 private nonprofits were among them. The Culling of Higher Ed Begins

Mitch Daniels talks about how he sees his responsibility toward Indiana’s students today and in
the future. One University President’s Candid Take On The Future Of Higher Ed

Money added a data set to its methodology known as the “Chetty data,” referring to Raj Chetty, a
Stanford professor who leads a team of economists with access to millions of anonymous tax
data spanning generations. New rankings tackle old problem: Measuring the outcome of college

Using salary data from the 2015 Census Bureau to determine a college graduate’s annual
earnings in each state, and then comparing that figure to the cost of a bachelor’s degree in the
state, Student Loan Hero found that Indiana ranks 49t in the nation when it comes to the
economic benefits of an academic degree. Study: N.M. college graduates get big bang for buck

IU Online ranks the highest among Indiana institutions, at #4, in the Online College Plan Top
100 Best Online Colleges, determined by average cost of attendance, academic offerings, student
rankings, course delivery, and flexibility. Hoosier Schools Among ‘Best Online Colleges’

Nearly half of America’s class of 2016 are A students. Meanwhile, their average SAT score fell
from 1,026 to 1,002 on a 1,600-point scale—suggesting that those A’s on report cards might be
fool’s gold. A’s on the rise in U.S. report cards, but SAT scores founder

SIU approved a financial sustainability plan that recommends closure of 7 programs “based on a
significant history of low enrollment and substantially weaker comparative performance on
other metrics.” Southern Illinois University plans Carbondale campus cuts

Harvard will suspend admissions to its graduate theater program after the program received a
“failing” grade this year from the Department of Education for the amount of student debt its
graduates accumulated. Harvard’s Graduate Theater Program Suspends Admissions

“We have seven very strong studies that show [the formal structure of law school] twists people’s
psyches and they come out of law school significantly impaired, with depression, anxiety, and
hostility.” The Lawyer, the Addict

The ABA wants to end a rule that assures law schools have the majority of courses taught by full-
timers. Debating the Value of Full-Time Professors
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A host of new initiatives by national governments, in Britain, Canada, France and most recently
Germany, seek to lure foreign researchers to their shores with pots of money earmarked for
international recruitment. Ready to Go Expat?

Researchers studied a decade’s worth of papers and patents affiliated with MIT and found that
effective cross-disciplinary and interdepartmental collaboration is driven by face-to-face
interaction in shared spaces. Proximity boosts collaboration on MIT campus

We see our colleagues irregularly, once a month at departmental meetings, and scholars in our
disciplines once a year at conferences. Without daily contact, friendships and mentoring
relationships do not evolve naturally. Faculty-to-Faculty Mentoring

Professor Buchanan had a reputation among the young women enrolled in LSU'’s pre-K through
third grade education program. She used the f-word in class, overshared about her personal life,
and could be brutally candid in her critiques of the student teachers under her tutelage. She was
fired for sexual harassment. You Can Get Fired For Saying That?

Most faculty harassers of grad students are accused of physical, not verbal, harassment, and
more than half of cases involve alleged serial harassers. Data “confirm that faculty harassment
of students is more widespread than many may appreciate.” Perhaps most importantly, a
“disturbingly high proportion of available cases indicate evidence of higher-severity sexual
harassment that includes unwelcome physical contact and/or a pattern of serial sexual
harassment of multiple victims by the same faculty member.” Worse Than It Seems

Carmen Puliafito, dean of USC’s medical school, was immediately fired after the school received
information of “egregious behavior” involving drug abuse. The university hired a major crisis
communications firm due to worries the situation could damage its reputation and undercut its
fund-raising efforts. At a Moment of Success, U.S.C. Is Rocked by Scandal; Medical-School
Dean Is Said to Have Led a Secret Life With Illicit Drugs and Prostitutes; President of U. of
Southern California Admits Flaws in Response to Reports of Dean’s Drug Use; USC admits it
received complaints and disciplined former medical school dean linked to drug use; As Crisis
Grows, U. of Southern California’s Statements Evolve

The office of the provost, Karan Watson, was responsible for paying Nancy Watson, her spouse,
more than $114,000. Nancy Watson, who owns a consulting service in conflict resolution,
received $438,733 in total, but the investigation focused only on the funds that fell under the
authority of the provost’s office. Texas A&M Removes Provost Over Conflicts of Interest

ATHLETICS

A neuropathologist examined the brains of 111 NFL players, and 110 were found to have CTE,
the degenerative disease linked to repeated blows to the head. Of the 202 brains studied, 87%
had CTE. High school players had mild cases, while college and professional players showed
more severe effects. “It is no longer debatable whether or not there is a problem in football—
there is a problem.” 111 N.F.L. Brains. All But One Had C.T.E.; After N.F.L. Concussion
Settlement, Feeding Frenzy of Lawyers and Lenders

The victim and her lawyer boycotted the student-conduct hearing because the outside lawyer
chosen to preside over the case was a Gators booster and member of the school’s Hall of Fame.
Feds investigate UF’'s handling of Antonio Callaway Title IX case
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Neal’s lawsuit contended the university had violated his rights under Title IX, due to gender bias
concerning an incident he contended had been consensual. Football standout settles Title IX
lawsuit with Colorado State University at Pueblo

Ole Miss wide receiver Donte Moncrief was ruled ineligible by the NCAA for receiving
impermissible benefits Sept. 16, 2013, after being seen driving his brother’s car. The NCAA
didn’t believe Donte Moncrief’s brother could buy a car. So they launched an investigation

Ole Miss football coach Hugh Freeze resigned, with the Rebels’ athletic director telling ESPN
that school officials found a pattern that included phone calls to a number associated with a
female escort service. Ole Miss coach Hugh Freeze resigns; escort-service calls cited

CYBER INFRASTRUCTURE

The settlement in the Anthem case could make it possible for plaintiffs in future class action
cases involving data breaches to argue they were harmed as a result of their information being
stolen or exposed. What Anthem’s Settlement Reveals About Future Data Breach Suits

The cost of a data breach in US education is higher than the cost in other sectors and countries.
However, organizations with an incident response team had a lower average cost by $19 per
record, those with encryption $16 less per record, and those with robust training programs
$12.50 less per record. Average Cost Per Record of US Data Breach in Ed: $245

On July 11, Microsoft ended support for the Windows Phone 8.1. There will be no new security
updates, non-security updates, free or paid assisted support options or online technical content
updates. Why Windows Phone users are now a serious security risk to their employers

Only 35% of companies have an 10T security strategy in place, with 28% currently implementing
one. 10T requires companies to rethink their security strategy entirely, rather than trying to add
0T to existing security policies. Firms Slow to Address Connected-Device Risks: Survey

Ms. Lipsitt has asked the OCR to investigate more than 360 colleges for online violations of the
ADA and the Rehabilitation Act. “I will make as much noise as I can, and | won'’t stop,” she says.
One Activist Has Hundreds of Colleges Under the Gun to Fix Their Websites

How can you build products that understand users without snooping on their activities? The
answer is differential privacy, and companies such as Apple, Microsoft, and Uber are
experimenting with it. Apple Expands Bet on Cutting Edge Privacy Technology

Georgia’s elections office will take over managing the state’s elections technology after major
security mistakes were discovered at the Center for Election Systems at Kennesaw State U, that
did the work for 15 years. Cybersecurity mistakes prompt changes to Georgia election system

ENGAGEMENT & COMMERCIALIZATION

While a majority of the public continues to say universities have a positive effect on the way
things are going in the country, a majority of Republicans and Republican-leaning independents
now say that universities have a negative effect on the country. By contrast, most Democrats and
Democratic leaners say universities have a positive effect. Sharp Partisan Divisions in Views of
National Institutions; On Public Distrust, Colleges Could Learn From Journalism’s Mistakes;
Deep Partisan Divide on Higher Education; Colleges Are to Blame for the Contempt in Which
They're Held; Why Most Republicans Don’t Like Higher Education
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As much as 35% of the decline in young American homeownership from 2007 to 2015 is due to
higher student debt loads. The study looked at all 28- to 30-year-olds, regardless of whether
they pursued higher ed, suggesting that the fall in homeownership among college-goers is likely
even greater. Student Debt Is a Major Reason Millennials Aren’t Buying Homes

Bills that could impact how students exercise free speech at public higher ed institutions—and
that could also dictate how administrators discipline “disruptive” behavior—are winning support
in statehouses. Freedom of expression on campus: Controversial speakers, student protests

Two siblings who graduated from the U of Florida filed a lawsuit seeking to force the state to
abide by 4 separate state laws that obligate the state to “match” private donations to state
universities. The state delayed those payments during the Great Recession in 2006, but once the
economy recovered in 2012, the state continued not to meet its statutory obligations to match
donations. Billion dollar lawsuit claims state broke higher education promises

A judge in Madison added $272M to a $234M jury verdict the Wisconsin Alumni Research
Foundation won against Apple in 2015, saying WARF is owed additional damages plus interest
because Apple continued to infringe the patent, which relates to computer processor technology,
until it expired in 2016. Apple ordered to pay $506 million to university in patent dispute

ENROLLMENT

The 2017 College Completion Report shows Indiana’s on-time graduation rates have risen by
more than 11% over the past 5 years. Indiana’s 4-year campuses have seen a 10% improvement
in on-time graduation rates, while 2-year campuses have improved by about 6%. 1U East,
Purdue in West Lafayette, Ball State, the U of Southern Indiana, and IU Kokomo saw the biggest
improvements among Hoosier institutions. Indiana College Graduation Rates Rising

The number of college students dropped for 5 straight years, to about 18 million, with no
upswing expected until 2023. What growth does lie ahead will come from places where students
are most likely to need more financial aid and support. There are 2.4 million fewer college
students than there were five years ago

Just 2 months before classes were to begin, 499 men and women who had been accepted to UC
Irvine received letters informing them their acceptances had been rescinded. More students
than expected had accepted admission. U.C. Irvine Rescinds Acceptances for Hundreds of
Applicants; UC-Irvine Withdraws 500 Admissions Offers 2 Months Before Fall Term

Before the protests, the university was experiencing steady growth and building new dormes.
Now, with budget cuts due to lost tuition from a 35% decline in freshman enrollment and a
decline in state funding, the university is temporarily closing 7 dorms and cutting more than
400 positions. Long After Protests, Students Shun the University of Missouri; Statement from
University Leaders to Set the Record Straight: Response to the New York Times Story;
Repairing a reputation damaged by protests

The House Committee on Veterans’ Affairs voted to approve a bipartisan bill to expand the Post-
9/11 GI Bill, primarily by redefining eligibility and removing the 15-year cap for benefits that
forced veterans to “use it or lose it.” House Committee Approves Bill to Expand Gl Bill Benefits
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FINANCE

As the sector heads into the forthcoming year we expect revenue and expense pressure to
emerge and pressure performance, primarily for some moderate and small universities lacking
the revenue diversity and brand strength of large research universities. Moody’s: Public
university medians hold steady in FY 2016, with some pockets of stress emerging

At public universities, 68% of chief business officers agreed reports of a financial crisis in higher
education are accurate, compared to 74% of chief business officers at private nonprofit
institutions. The Rose-Colored Glasses Come Off: A Survey of Business Officers

College officials in Illinois breathed a sigh of relief as a historic state-budget standoff came to a
dramatic end. By a margin of 3 votes, the House successfully overrode Gov. Rauner’s veto of a
spending bill for FY 2018, giving lllinois its first budget in more than 2 years. As lllinois Budget
Impasse Ends, So Does a ‘Nightmare of Total Uncertainty’ for Its Public Colleges

For every $1,000 in funding per student that states cut from public universities, students paid
about $257 more a year on average between 1987 and the present. Before 2000, students paid
about $103 more a year on average for every $1,000 per student cut by states. After 2000 that
number increased to about $318 more a year. The high price of cutting state funding to colleges

This funding approach based on student outcomes means a lot to a state rebooting its economy
to be a better global competitor. Paying for higher education results might help Hoosiers

College tuition is growing at the slowest pace in decades, following a nearly 400% rise over the
past 3 decades. In Reversal, Colleges Rein In Tuition

The number of students who completed applications for federal financial aid increased 6%,
reversing a 4-year decline and assuaging fears that a technical glitch would hamper students’
efforts to get government-backed loans and grants. Number of Students Applying for Federal
Aid Rises 6%, After Several Years of Decline

A student who gets a private scholarship after receiving financial aid from a college must report
the scholarship money to the institution under federal law. Colleges then sometimes reduce the
student’s financial aid that they provide. Maryland’s new law places limits on when a college can
reduce its own financial aid. Maryland Limits Scholarship Displacement by Public Colleges;
Maryland becomes first state to outlaw scholarship displacement by public colleges

The complaint argues that the DoE “violated federal law” by rescinding the borrower defense-to-
repayment rule. The rule would provide a simpler path to loan forgiveness for student-loan
borrowers who believed they were defrauded by their colleges. 18 States Sue Education Dept.
Over Rollback of Borrower-Defense Rule; States, District of Columbia File Suit Against U.S.
Over College-Marketing Rules; 18 States Sue Betsy DeVos Over Student Loan Protections;
Betsy DeVos Sued Again for ‘Devastating’ Suspension of Student Loan Protections

GENERAL ADMINISTRATION

Ted Mitchell, a top DoE official during the Obama administration and an architect of several of
the college and student-loan accountability regulations the Trump administration is now trying
to dismantle, was named as the new president of the American Council on Education. Former
Top Official in Obama’s Education Dept. Is Named President of ACE; Ted Mitchell Named
President of ACE; Obama Under Secretary Is ACE’s Next President
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None of Pennsylvania’s 14 state-owned universities should close or merge but the weakest ought
to be reconfigured so they can survive within a system that itself needs a governance overhaul.
Report urges overhaul of troubled State System universities; Report: Pa. college system lacking

Since being placed on probation with SACS, U of L's possible accreditation violations continues
to grow. A July letter from SACS cited possible conflicts of interest and questioned qualifications
of some administrators. Those possible violations emerged from the June Alvarez & Marsal
audit, which made damning allegations against the former president and his administration.
SACS expands investigation again, adds possible violations

The continuing battle between Mr. Johnson (a local attorney) and UF provides a rare, behind-
the-scenes look at the inner workings of one of the nation’s top public-research universities. It's
also a lesson in the disruption and damage that can occur when someone deeply connected to a
university goes rogue. A Warning, a Crusade, and a Public Reckoning at the U. of Florida

The Securities and Exchange Commission settled its fraud case against Indiana-based ITT
Educational Services, but it continues to pursue top executives for allegedly deceiving investors
about high rates of late payments and defaults on student loans backed by the firm. SEC settles
fraud charges against defunct for-profit college company ITT

HEALTH SERVICES

The June shooting at a Bronx hospital that killed a doctor and wounded 5 people brought new
attention to the risk of violence in health care settings. Health care workers face relatively high
levels of violence every day, and violence against health care providers, and nurses specifically,
is on the rise. In wake of Bronx attack, spotlight on risk to health care workers

Universities, in response to years of revelations and lawsuits about companies paying scientists
to promote their products through scientifically dubious research, have been enacting tougher

policies governing financial conflicts and disclosures. Federal agencies and Congress have done
the same. And yet, as Dr. Stahl’s case suggests, it’s clearly not enough. Why Disclosure Policies

Don't Discourage Academe’s Drug Salesmen

INSTITUTIONAL ASSURANCE

Not unlike ER teams trained to help colleagues evacuate a building in the event of a fire, natural
disaster, or terrorist, a specialized ER team should be ready to deal with catastrophic Internet
outages at a moment’s notice. Next-Level Cybersecurity: Preparing for Internet Shutdown

Every year UC-Berkeley allocates $200,000 of its police budget for managing and responding to
protests. But for the 2017 fiscal year, the campus spent $894,000 on protest management. And
the campus’s recently finalized budget for next year sets aside more for dealing with protests.
The Costs of the Campus Speech Wars Are Piling Up for the Police

Abigail Bastien was a rising sophomore from Ohio, a member of the track team and Alpha Phi
sorority. She was working this summer at the School of Medicine. All of the evidence they have
at this time points to an accidental death resulting from a fall. Sophomore at Johns Hopkins is
found dead near campus; Additional Update on the Death of Abigail Bastien

A visiting scholar from China who has been missing from UIUC for 3 weeks is believed to be
dead, and a 28-year-old former UIUC graduate student in physics was charged with kidnapping
the scholar. U. of Illinois Ex-Grad Student Is Arrested in Disappearance of Chinese Scholar
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Year-over-year terror attacks are down 9% and deaths caused by terrorist attacks decreased 13%.
The overall decrease stems from fewer attacks being carried out in Afghanistan, Syria, Nigeria,
Pakistan and Yemen, although an uptick was noted in some countries including Irag, Somalia
and Turkey. Terrorism Attacks Decline Worldwide for a Second Year, State Department Says

INTERNATIONAL

The Supreme Court kept in place a significant portion of the injunctions that have prevented
enforcement of Trump’s ban on entry into the US for nationals of 6 Muslim-majority countries.
But the court agreed to take up the 2 federal appeals court rulings issued earlier that upheld
nationwide injunctions issued by federal district judges in Maryland and Hawaii. Supreme Court
Allows Limited Trump Travel Ban to Go Into Effect; Administration Issues New Guidelines

Customs told the Senate it does not have the authority to go through data stored in the cloud,
even though it can search electronic devices without consent and in most cases without a
warrant. US Customs says border agents can’t search cloud data from travelers’ phones

One report on international-student trends concludes American colleges have been “hard hit” by
declining interest from the Middle East; another expresses “cautious optimism” the number of
overseas students accepting offers of admission could be above projections. A third shares
concerns of graduate deans, who say they are seeing “substantial” falloffs in enroliments.
Assessing the Travel Ban: What New Data on Overseas Recruitment Does—and Doesn't—Tell
Us; International student yield study cautiously optimistic; Shaky International Yields

A doctoral candidate in history at Princeton, Xiyue Wang, a 37-year-old US citizen who was
doing research in Iran, has been sentenced to 10 years in prison on charges of spying for the US.
Iran Sentences Princeton Ph.D. Student to 10 Years in Prison; Too Risky for Researchers?

Nearly 30% of travel managers do not know how long it would take to locate their affected
employees in a crisis situation. In the event of an emergency, 50% can locate all employees in the
affected area within 2 hours or less. Nearly 30 Percent of Travel Managers Are Unsure How
Long It Would Take to Locate Employees in Crisis Situations

PHYSICAL INFRASTRUCTURE

Colleges have put up a wide range of buildings designed to give scholars with divergent interests
reasons to talk with one another. Now the interdisciplinary approach includes the humanities
and even the arts. Buildings That Foster Collaboration

RESEARCH

The newspaper reported that Google at times compiled “wish lists” of academic studies,
complete with titles and abstracts, and then searched for academics who were game to write the
papers. In many cases, the Journal reported, the authors of the papers failed to disclose that
they had received funding from Google. Many Academics Have Taken Money From Google
Without Disclosing It, Report Finds; Paying Professors: Inside Google’s Academic Influence
Campaign; Scholars Cry Foul at Their Inclusion on List of Academics Paid by Google; After
Professors’ Criticism, Group Updates List of Google-Funded Scholars

The Broad Institute, along with joint owners of Crispr-Cas9 patents Harvard, MIT, and
Rockefeller U, submitted 22 patents for evaluation to the proposed pool, including key patents
involved in a dispute over intellectual property rights to the groundbreaking technology—a
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development that medical and legal experts think could hasten the development of new human
therapies. Crispr Patent-Holders Move Toward Easing Access to Gene-Editing Technology

Most people think of innovation as requiring shiny new equipment, which it often does, but it
also comes with the far more mundane requirement of clean, functional buildings to house it.
Years of federal belt-tightening have starved laboratories of funding for routine maintenance,
and the deterioration has reached the point that some researchers say the nation’s ability to
conduct cutting-edge science is being damaged. Innovation vs. the ants

STUDENT LIFE

In a continued effort to reduce discrimination, a Harvard faculty committee recommended
fraternities, sororities, and other exclusive clubs be shut down and students not be allowed join
them, even though they are already off campus and lack university recognition. Hard Line on
Social Groups; Harvard Panel Suggests Ending a Tradition: Exclusive Clubs

“l see a landscape of higher ed where classical liberal values like free speech and due process
have powerful defenders against the excesses of utopian progressives, but where there are no
organized advocates of the proposition that institutions should largely butt-out of the lives of
undergraduates, so that they may develop and assert different values and learn to deal with the
consequences. Expect excesses in the other direction until that changes.” The Problem With
Helicopter Colleges

How administrators have dealt with campus sexual misconduct has become a volatile issue in
higher ed, with many women saying leaders have not taken their trauma seriously. However, the
Obama administration’s response sparked a backlash, not just from the accused and their
families but from well-regarded law school professors who say new rules went too far. Campus
Rape Policies Get a New Look as the Accused Get DeVos's Ear; DeVos Hints at Changes in Title
IX Enforcement; DeVos to Move Quickly to Change Title IX Guidance on Sexual Assault

Columbia settled a Title IX lawsuit filed by Paul Nungesser, a former male student whose case
attracted national attention after a young woman protested against the administration’s
handling of her sexual assault allegations, in which Mr. Nungesser was cleared, by carrying a
mattress around campus and across the stage at graduation. Columbia University settles Title X
lawsuit with former student involving ‘mattress girl’ case; Mattress Protest and Its Aftermath

Amid reports of long wait times for students in crisis to see counselors and concerns that school
officials sometimes learn of problems too late to offer help, in 2016, 14% of university
counseling-center directors said they have “embedded” or “counselor in residence” positions,
including in residence halls or academic departments—double the share from 2015. College
Counselors Go Where the Students Are—Dorms and Starbucks

Politically, Generation Z is liberal-moderate with social issues, like support for marriage equality
and civil rights, and moderate-conservative with fiscal and security issues. While many are not
connected to the two major parties and lean independent, Gen Z’s inclinations generally fit
moderate Republicans. Gen Z nothing like millennials, prof warns liberals

ERM EVENTS and MEETINGS ATTENDED BY IU STAFF

Higher Education ERM Roundtable meeting, July 24 — Speakers from Ohio State and Penn
State on “Meeting in the Middle: Top-Down and Bottom-Up ERM”
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NEW ERM RESOURCES

Boards and C-suite executives overwhelmingly see risk as having an important role in value
creation, but just 17% say they are actively using risk to drive returns, according to a new global
survey from Deloitte. Key themes revealed by the survey include: 1) Companies need to build
closer alignment between value creation and risk. Organizations whose risk management
philosophies and programs focus on value creation cite a range of areas where their actions are
delivering significant benefits. These areas include customer loyalty, increasing operational
resilience, improving cost effectiveness, and identifying and exploiting new business
opportunities. 2) Companies need to do more to establish and optimize the role of the CRO. A
majority of business leaders surveyed (63%) state that the firms they represent have a full-time
CRO, with an additional 24% stating they believe the role is being performed by another
executive. However, research suggests that organizations may not be defining this critical role
accurately, or benefiting from it fully. 3) Companies must forge responses to their most strategic
risks and opportunities. Companies indicate they are focusing on a wide array of both emerging
and long-standing strategic and tactical risks. However, with only 17% of respondents citing
cybersecurity and 9% citing geopolitical issues as being one of the top three risks to their
business, it is crucial that organizations not lose sight of these risks and opportunities at the
perimeter. In summary, business leaders should recalibrate and fortify their risk management
programs to ensure strong alignment with business strategy, linking them to value creation and
differentiation. Given the pace of change and these findings, it is clear that a healthy dose of self-
reflection accompanied by concrete action is imperative to harness the power of risk
management to achieve market leadership. Gaps Remain in Using Risk as a Value Creator:

Global Survey

Here are five key themes | heard over the two days of the conference that seem to ring true for
organizations around the globe: 1) The Speed of Information Exchange is Elevating the Need for
More Robust Risk Oversight. The rapid pace of how information is exchanged and disseminated
means news about a particular event can affect an organization’s reputation and brand at
frightening speed. 2) Risk Management Leaders Need to Speak the Language of the Business.
Conversations about likelihood, impact, inherent and residual risks, risk appetite and risk
tolerances become commonplace among risk management leaders, but they may not be well
understood by others in the business. 3) The Complexity of Business May Outweigh an
Individual’s Capacity to Assess Risks. In many situations, the number of factors that need to be
evaluated to accurately assess a risk’s likelihood or impact may outweigh any one individual’s
capacity. Despite this reality, a number of C-suite teams fail to recognize the value of embracing
a more holistic and team-based enterprise-wide approach to risk identification and assessment.
4) Risk Oversight and Strategy Need to be Better Integrated. Unfortunately, in many
organizations, risk management is viewed as a compliance or regulatory activity that needs to be
done to satisfy some external demand for risk management. Often that means risk management
is relegated to a lower-level, non-strategic position that addresses important, but not strategy-
defeating issues. 5) Overlooking Ethical Culture May Lead to an Organization’s Biggest Risk.
Business culture varies across organizations and it is important to understand how an
organization’s culture might affect its risk management efforts. Today’s Risk Management
Challenges: It's a Small World After All

This monthly publication is being sent to all IU Risk Owners and others participating or interested in the 1U
Enterprise Risk Management (ERM) initiative by Merri Beth Lavagnino, Chief Risk Officer for 1U, in order to
increase awareness of current trends affecting enterprise risk in higher education. Please reply to her at
mbl@iu.edu if you would like to be taken off the mailing list, or if you have others you would like to add to the
mailing list. Thank you!
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