The Risky Academy:
Environmental Scan for December 2014

ACADEMIC & FACULTY QUALITY

The Education Department released a framework outlining what the federal Postsecondary
Institution Ratings System (PIRS) might eventually look like, with an update on metrics it is
considering using in its system. Metrics that could be factors in the ratings concern issues of
access, affordability, and outcomes. Obama’s College-Ratings Plan Arrives, but Most Specifics
Stay Behind; Ratings Plan Arrives, Details Scant; The Fate Of The Administration’s College
Ratings; More Metrics, More Problems: Breaking Down Obama’s College-Ratings Plan

Pledges at the 2 White House Summit on College Opportunity center on collaborations among
colleges and between school districts and colleges, investing in high-school counselors, and
increasing the number of college graduates in the STEM fields. The Talk—and Pledges—at the
White House Summit on College Opportunity; Good Cop, Bad Cop From White House

Trending in teaching and learning: skills-based assessment and competency-based education,
workforce education and employer collaboration, data-driven interventions, open educational
resources, blended learning/flipped classrooms, peer-to-peer and experiential learning, and
video integration in courses. Outlook on teaching: Academic return-on-investment

Research suggests a more engaging, demanding form of standard introductory course works
better. Colleges Reinvent Classes to Keep More Students in Science

Half of colleges will go out of business in the next 15 years because they aren’t delivering on their
fundamental value proposition and core mission. The Real Disruptive Innovation in Education

Itis troubling that higher ed has been absent from the conversation about capitalizing on the
baby boomer retirement boom because, perhaps more than any other sector, higher ed will need
to rethink itself as the population ages. An Aging America: Higher Education’s New Frontier

To radically overhaul higher ed, create a universal degree that’s comparable to a Stanford
degree, and transform the transcript into a portfolio of things students have actually created.
Khan Academy founder has two big ideas for overhauling higher education in the sciences

Bloated curricula, remediation roadblocks, and students’ meandering path through college are
contributing to a completion crisis that is costing students and their parents billions of extra
dollars a year. New Report: “4-Year” Degrees Now A Myth In American Higher Education;
Graduation Numbers to be Concerned About; Students’ Long Paths to Completion Carry Major
Financial Consequences; Most College Students Don’t Earn a Degree in 4 Years, Study Finds

Georgia Regents University’s advising office tracks students whose academic patterns or
performance raise red flags. To Improve Graduation Rates, Advising Gets Intrusive by Design

The number of earned doctorates awarded by U.S. universities increased 3.5% in 2013, to
52,760. But, starting a postgraduate career is still an uphill struggle and appears to be getting
tougher. Doctoral Degrees Increased Last Year, but Career Opportunities Remained Bleak
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Janet Napolitano told administrators to use anecdotes about research that has improved lives
and livelihoods to counter the often extreme and generally unfounded stories about graduate
education. How to Make the Case for Graduate Education; Defending Graduate Education

Nontraditional college graduates have personal incomes later in life that are similar to those of
traditional graduates. Graduating College Later in Life Doesn't Hamper Income

Among recent graduates ages 22 to 27, the jobless rate for blacks last year was 12.4% versus
4.9% for whites. This 7.5 percentage point difference was far greater than before the recession.
For Recent Black College Graduates, a Tougher Road to Employment

Enrollment at law schools declined this fall by 6.9%, down nearly 20% from its peak in 2010,
and to its lowest point since 1982, when there were 35 fewer association-approved law schools
being measured. Enrollment at Law Schools Continues Downward Slide

Students are increasingly in control as nearly all law schools battle for the students with the best
academic credentials. Law School Is Buyers’ Market, With Top Students in Demand

High school graduates say that high school did not prepare them for college in the areas of work
and study habits, oral communications/public speaking, doing research, and science. Rising to
the Challenge: Are High School Graduates Prepared for College and Work?

Indiana high schools must now identify students who aren’t on track for college level work and
get them the help they need. New rules push high schools to better prep students for college

Only 18% of high school freshmen will earn 4-year college degrees by age 25. With timely
information about individual students and which barriers they need most help overcoming, we
could expect their chances of college success to jump. ‘College Ready’ Is Just the Beginning

ADVANCEMENT

More than a third of wealthy donors—up from less than a quarter of them in 2012—intend to
increase their giving in the next 3 to 5 years. More wealthy donors may hike their giving

ATHLETICS

The University of Alabama at Birmingham is cutting its football, bowling, and rifle teams,
triggering intense emotions from students and the community. Alabama-Birmingham to fire
athletic director, shut down football program; Sacking Football in Alabama

Michigan hired a PR firm that worked with Penn State on the Jerry Sandusky scandal, to help
with the issues that led to the resignation of the athletic director and the firing of the football
coach. University of Michigan hires firm to help it with athletics PR

A coach arranged for an athlete to enroll in an independent-study course—after senior athletic
administrators told him not to—out of concern that the athlete would be declared ineligible to
compete, and the professor agreed to waive the prerequisite requirements. NCAA Slaps U. of
Georgia With $5,000 Fine for Coach'’s Effort to Keep Athlete Eligible; Doing the Coach a Favor

The Big Ten will bolster its concussion management program, requiring an independent athletic
trainer to be in the replay booth, and providing trainers with personal TV monitors and
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communication systems with direct contact with officials refereeing the game. Big Ten Council
of Presidents/Chancellors Approves Enhanced Concussion Protocols; New Concussion
Protocols From SEC And Big Ten: Ahead Of The Game Or Behind The Times?

The vast majority of Indiana high school concussions (88%) were suffered by students playing
football and soccer—an average of 3 concussions per school in 5 months. Indiana high school
athletes suffer 1,200+ concussions in five months

A judge has concerns about NCAA's proposed settlement of a class-action lawsuit involving
athletes’ head injuries. Judge Rejects Proposed Settlement of NCAA Concussions Lawsuit

In an apparent indication of the NCAA loosening restrictions on student-athlete likeness rules, it
allowed a Purdue basketball player to launch his own real estate career. NCAA allows Purdue’s
Stephen Toyra to launch real estate career

High-profile legal cases are likely to boost the cost of big-time athletics programs, and students
may have to foot the bill. Wins for College Athletes in Court Could Cost Fellow Students

College athletics should seek ways to use social media to increase the bottom line in every
operation from ticket sales, to donor engagement, to reputation building. The State Of Social
Media In College Athletics

AUXILIARIES

A law firm has reached a $39 million settlement with 19 of the 20 defendants sued after a fatal
Indiana State Fair stage collapse, adding to $11 million previously paid out by the State of
Indiana. $39M settlement reached in fatal 2011 Indiana stage collapse

CYBER INFRASTRUCTURE

The Indiana Attorney General announced a legislative proposal to provide greater safeguards of
Hoosiers’ information online, through stricter requirements for the safe storage of sensitive
data, reducing harm to consumers in case of a data breach, and increasing transparency of
online privacy policies. State Fighting Hacking, ID Theft

Sony has been sued by 2 former employees who accuse the movie studio of failing to protect
Social Security numbers, health care records, salaries and other data from computer hackers.
Ex-Sony employees sue, claim company failed to protect personal data

Tech companies in central Indiana continue to face challenges in filling hundreds of open
positions that need specific computer-related skills, despite those jobs typically paying well
above the average wage. TechPoint: Competition Stiff For Talent

Youngstown State will publish a notice of nondiscrimination, provide training to staff who work
on its websites, and report to the OCR on its progress toward making the websites accessible to
the disabled. Youngstown State Will Make Websites Accessible to Disabled After Federal Probe

The University of Cincinnati will review its website and e-learning platforms to identify and fix
any accessibility problems, publish a nondiscrimination notice, provide training for staff
responsible for maintaining websites, and report to the OCR about its efforts to be more
accessible. U. of Cincinnati Will Change Websites After They Are Said to Violate Disability Laws
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As the complexity of cyber-attacks increases, so does the risk they pose. Here are 5 steps all
corporate boards should consider as they seek to enhance their oversight of cyber risks. Cyber-
risk Oversight: Director’s Handbook Series

ENGAGEMENT & COMMERCIALIZATION

At Stanford, venture capitalists are teaching, investing in students’ startups, mentoring, even
visiting the dorms. But if a faculty member has direct involvement in the student’s academic
program, the investment requires approval. At Stanford, venture capital reaches into the dorm

While Google, started by Stanford students, is forever connected to the university through
licensing agreements, Facebook, Microsoft and Dell were conceived of by college students but
were started after the founders left school. Angels And Universities: Finding The Next Google

ENROLLMENT

The once-forbidden topic of sexual assault is coming up on college tours and junior nights and
in conversations with parents. Fears of violence could affect families as they make their final
college choices. Sex Assaults Heighten Anxiety as Students Apply to U.S. Colleges

Colleges are struggling to maintain enrollments as the number of 18- to 24-year-olds continues
to decline and a slowly recovering economy provides jobs. Still, enroliments remain above
prerecession levels. College Enrollments Drop for 3rd Straight Year

With an estimated 40% of higher ed institutions not meeting their financial or enroliment goals
last year, engaging with non-first-time students and finding alternative models to reach degree
completion could help. Non-first-time students a fix for decreasing enrollment?

Vincennes University’s enrollment totaled 19,203 students this year, an all-time record.
Applications for the fall 2015 semester are up 10.6% compared to last academic year and
accepted applications increased 13.2%. Vincennes University Announces Record Enroliment

Hundreds of colleges have hired Royall & Company to expand their pool of prospective students,
attract more applications, improve their yield, and increase net-tuition revenue. What's a Trove
of Insights Into College Applicants Worth? $850-Million

Starting soon, Delaware students could be getting texts from the state Department of Education
giving them help with applying to college. Delaware to text students college application advice

Hopkins is hardly the first college to suffer an embarrassing misfire in an admissions e-mail.
Johns Hopkins mistakenly says ‘yes’ to hundreds of rejected applicants

FINANCE

Many students don’t realize what they’ve borrowed. That confusion is almost certainly leading
some students into decisions that they later come to regret. Many Students Don’'t Know What
They're Paying, or Borrowing, for College; What Students Don’t Know About Their Loans

A former Spring Hill College employee pled guilty to embezzling more than $180,000 by making
electronic transfers from the school to her personal bank account, then altering accounting
records to hide the theft. Former Spring Hill employee pleads guilty to $180K embezzlement
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Higher education funding remains mostly flat under the $1.1 trillion spending bill passed by the
Senate. Higher Education Funding Remains Flat in FY 2015 Spending Bill

Spending freezes are now in place at Maryland’s public universities due to a projected $900
million state budget shortfall over 2 years. Maryland universities implement spending freezes

Massachusetts’ public universities and community colleges will ask for an additional $48.8
million in next year’s state budget. Public higher ed poised to seek 8.8 percent budget hike

Southern Maine will cut dozens of faculty positions and several academic programs to help close
a $16-million budget deficit. AAUP Will Investigate Drastic Cuts at U. of Southern Maine

GENERAL ADMINISTRATION

The U Penn president joined a student die-in to protest the way juries have declined to indict
police who have killed unarmed black men, and the president of Penn State posed for a photo at
a student “hands up” protest about police killing those who pose no danger. Presidential Die-In;
Campus Cops’ Union Chief Rips Penn’s President for Participating in ‘Die In’

Faculty at East Stroudsburg are peeved at their president for tweeting a picture of herself
standing next to shirtless male students wearing Santa hats. College President Draws Fire for
Tweeting Picture With Bare-Chested ‘Hotties’

Purdue adopted metrics on which President Daniels’ performance will be reviewed for 2014-15.
Metrics for the current year will assess progress in student debt, student success, fundraising,
and institutional reputation and excellence. Trustees OK Daniels’ Performance Metrics

The divide between administrators and professors is legendary. Training may illuminate the
financial realities administrators face. Faculty Leaders Try Their Hand at Running a College

At Emerson College in Boston, strategic planning has been turned into an online game that
everyone on campus can play. Emerson College gets playful with planning

Trends likely to influence dramatic change to the higher ed business model: 1) The burden to
develop new and innovative ways to provide quality education at lower cost, 2) The challenge to
identify the core activities that have the biggest impact on learning and prioritize them, 3) Major
changes in investing capital funds in the future, and 4) The need to carefully scrutinize the way
resources are allocated to maximize impact on outcomes. Negotiating the Rapids

Where governance change is happening: 1) Greater director and advisor independence, 2) Better
board composition and diversity, 3) Risk governance, 4) Compensation governance, 5) Greater
shareholder accountability, 6) Focus on strategy and value creation, 7) Information technology
governance, 8) Board performance audits, 9) Tone at the top and the middle, and 10)
Boardroom dynamics. 2015 Trends and Answers in Corporate Governance

HEALTH SERVICES

The healthcare industry will continue to be a vulnerable and attractive target for cybercriminals
in 2015, thanks to electronic health records and the growing popularity of wearable technology.
Data Breaches to Continue to Plague Healthcare in 2015
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Multiple breakdowns in sanitary procedures at University of South Carolina clinics resulted in
patients being given injections that had become infected with a dangerous bacteria. 7 lawsuits
filed against USC Medical School clinics over unsafe steroid shots

A federal appeals court found a disabled medical school applicant’s request for accommodation
exceeds what is required under the ADA. The U of Kansas rescinded her admission when she
could not meet their Motor Technical Standard, which mandates that students be physically able
to carry out diagnostic procedures and provide general care and emergency treatment to
patients. Request for accommaodation by disabled med school applicant exceeds ADA: Court

Teaching hospitals have claim severity much higher than other types of facilities, possibly
because the care provided to patients tends to be very complex and may carry higher risk along
with it. Claims severity continues to rise in U.S. health care facilities: Study

HUMAN RESOURCES

With the Affordable Care Act, there was concern that employers would terminate their health
plans and send employees to the Public Exchange to save on health care costs. But the reality is
that large employers aren’t terminating coverage. Wellness Programs Still a Worthy Investment

Graduate assistants at Oregon reached a contract agreement with administration, ending an 8-
day strike as final examinations began. Graduate Assistants at U. of Oregon End Strike

INSTITUTIONAL ASSURANCE

A grand jury cleared 5 police—including 4 from Florida State—involved in the shooting death of
a gunman who opened fire at FSU and injured 3 people, saying it was a lawful and justifiable use
of deadly force. Grand Jury Clears Officers Who Killed Gunman at Florida State U. Library

INTERNATIONAL

Faculty are seeing more non-native speakers of English who in many cases are unfamiliar or
uncomfortable with American classroom norms: participating in classroom discussions, asking
the professor a question, and engaging in group work. Teaching International Students

During a hearing a legislator called for the GAO to examine agreements between colleges and the
Chinese government, asking if the institutions had made “quiet compromises” on academic
freedom in the process. Lawmaker Calls for Investigation of U.S.-China University Deals

Thanks to a population heavily skewed towards youth and a growing middle-class affluence, the
higher education sector in the Middle East is now a viable target for many international
institutions’ global expansion plans. The State of Higher Education in the Middle East

New York University hired a company to monitor working conditions at its Shanghai campus,
but it did not perform its compliance duties adequately. NYU Admits That Worker Protections
at Shanghai Campus Weren't Followed

RESEARCH

Maricopa County Community College District will pay $4.1 million to settle a whistleblower
lawsuit that charged it submitted false claims to obtain state and national AmeriCorps grants.
Community college district settles false claims whistleblower suit for $4.1M
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The University of California will pay $499,700 to settle allegations that scientists received
research money from 2 federal agencies for the same project by submitting false and misleading
statements in applications. The university argued that there was no overlap between the grants,
but it decided to settle the case to avoid a lawsuit and to let the researchers get on with their
work. U. of Calif. to Pay $500,000 in Case Alleging Double Dipping by Researchers

When the whole population is up for experimentation, the experimental guidelines must change.
Big-Data Scientists Face Ethical Challenges After Facebook Study

A lab mistake at the CDC may have exposed a technician to the Ebola virus. Word of the accident
provoked concern and disbelief, since dangerous samples of anthrax and the flu were similarly
mishandled just months ago. Ebola Sample is Mishandled at C.D.C. Lab in Latest Error

The 100 brains believed missing from a neuroscience lab were actually destroyed in 2002 as part
of routine disposal of biological waste. Mystery of missing University of Texas brains solved

STUDENT LIFE

More than 10,000 students now play in the biggest college league of video game competitions,
known as e-sports. The rise has been so abrupt, many schools have not determined what to
make of it. E-Sports at College, With Stars and Scholarships

At the end of a semester plagued by offensive anonymous social-media posts, professors at
Colgate “occupied” a smartphone application and posted positive messages to students.
Responding to Offensive Posts on Yik Yak, Professors Stage Social-Media Takeover

As part of a broader effort to measure the “campus engagement” of its students, Ball State goes
so far as to monitor whether students are swiping in with their ID cards to campus-sponsored
parties at the student center on Saturday nights. Blowing Off Class? We Know

Alcohol is an entrenched reality of campus life: bars everywhere, numerous liquor stores, and
students’ house parties. A River of Booze

University of Virginia students have endured a tumultuous semester: the disappearance of a
sophomore, 2 suicides, and an article about an alleged gang rape that put the university in the
center of a national debate. After Retreat on Rolling Stone Article, Virginia Campus Still Uneasy

A UVA student’s description of a gang rape at a fraternity, detailed in a Rolling Stone article, has
unraveled. Interviews revealed doubts about significant elements, the fraternity issued a
statement rebutting the story, and Rolling Stone apologized for a lapse in judgment and backed
away from its article. Key elements of Rolling Stone’s U-Va. gang rape allegations in doubt;
Rolling Stone Cites Doubts on Its Story of University of Virginia Rape; Amid Questions About
Rape Allegations, UVa Students Focus on Larger Issue

National fraternities and sororities asked UVA to lift and apologize for its ban on Greek life
activities, but UVA said the purpose of the ban was to give the university and Greek leadership a
pause to identify solutions. UVA Furor Sparks Debate Over Existence of ‘Rape Culture’

UVA will re-examine policies that let victims decide whether sexual violence will be prosecuted
and that let other students determine whether an assault occurred. As calls mount from
lawmakers, UVa to address how it handles assault
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A month after Rolling Stone published the now discredited gang rape account, UVA pushed back
against damage done to its reputation. University of Virginia Officials Criticize Media Coverage

Colleges are offering victims more support and implementing standards that require a student to
say “yes” to sex instead of not saying “no.” But are colleges interested in protecting the rights and
wellbeing of their students, or are they concerned with their own reputations? When Helping
Rape Victims Hurts a College’s Reputation

Women on college campuses are less likely than nonstudents to be victims of sexual assault, and
are less likely to report the incidents to the police. Rape and Sexual Assault Victimization
Among College-Age Females, 1995-2013; Study Challenges Notion That Risk of Sexual Assault
Is Greater at College

Patrick Witt offers his own story as a real-life example of how a well-intended sexual harassment
policy can produce disastrous consequences if it remains detached from the most basic elements
of fairness and due process. A sexual harassment policy that nearly ruined my life

Southern Methodist U violated Title IX when it failed to provide a prompt and equitable
response to the alleged sexual assault of a male student by another male student and failed to
protect the victim from further harassment, leading him to drop out. When the Victim is Male

NEW ERM RESOURCES

As risk management programs evolve to more formal processes aligned with business objectives,
leaders are realizing that by developing a proactive mindset in risk and compliance
management, teams can provide added value to help the organization gain agility by identifying
new opportunities as well as managing down-side risk. Organizations with this new perspective
are more successful in orchestrating change to provide a 360-degree view of both risk and
opportunity. How Active Governance Can Advance Proactive Risk Intelligence

This monthly publication is being sent to all IlU Risk Owners and others participating or interested in the 1U
Enterprise Risk Management (ERM) initiative by Merri Beth Lavagnino, Chief Risk Officer for IU, in order to
increase awareness of current trends affecting enterprise risk in higher education. Please reply to her at
mbl@iu.edu if you would like to be taken off the mailing list, or if you have others you would like to add to the
mailing list. Thank you!
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