
The Risky Academy:  
Environmental Scan for November 2014 
 
 
ACADEMIC & FACULTY QUALITY 
 

The average age for all tenured professors is now approaching 55; the number 65 and older 
more than doubled between 2000 and 2011. Three-quarters between 49 and 67 say they will 
either delay retirement past age 65 or—gasp!—never retire at all. They ignore, or are oblivious 
to, the larger implications for their students, their departments, and their colleges. The Forever 
Professors;   Dignity in Retirement Is Not Too Much to Ask   
 
Only 44% of black and Latino Ph.D. students in STEM earned a degree in 7 years, 36% left their 
programs, and 20% are still there without a Ph.D. after 7 years. Missing Minority Ph.D.s    
 
Tutors, advisers, and coaching staff implicated in academic fraud at UNC at Chapel Hill have 
taken jobs at other schools–and it is unclear if they will face any sanctions. Fallout From UNC    
 
A former football player at UNC filed a federal lawsuit against the university, saying he was 
promised a good education but was guided into a “shadow curriculum” of bogus courses in 
African-American studies. Former Football Player Sues U. of North Carolina Over Sham Courses    
 
UNC’s accreditor launched a 2nd review in the wake of findings about the scope of its academic 
fraud. Chapel Hill’s Accreditor to Launch New Review in Wake of Fraud Report    
 
Faculty members are using teaching methods that demand more of students than the traditional 
lecture: class discussions, relying on student inquiry to guide learning, and assigning group 
projects. Professors’ Place in the Classroom Is Shifting to the Side 
 
Only 60% of students show up for any given lecture, but the range in attendance varies widely, 
with 35% in one course and 95% in another. The factors most likely to influence student 
attendance are the course’s grading policy and students’ motivation for enrolling in the course. 
What Harvard Researchers Found Out When They Secretly Photographed Classrooms    
 
The link between selectivity and student engagement is questioned, and colleges may need to 
focus more on student sleeping habits and academic advising. Does Selectivity Matter?;   Survey 
of student engagement continues to challenge perceptions of top colleges     
 
DoE proposes states evaluate teacher-training programs on how many graduates get and keep 
jobs and how much their graduates’ future students learn. New Rules Would Judge Teacher-
Prep Programs on Job Placements and Student Learning;   Improving Teacher Preparation: 
Building on Innovation    
 
An analysis says a teacher prep program is significantly less difficult than other academic 
majors. Colleges, however, are crying foul. Rigorous or Rigor-less?;   ‘Easy A’s’ Gets an F    
 
Indiana has implemented policies that discourage teachers from pursuing higher levels of 
education, promote merit pay based largely on unreliable test-based evaluation methods, lower 
standards for teacher licensure, and generally promote de-professionalization of teaching. 
School reform pushing potential teachers away from profession    
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Duke Energy and Marian University are partnering to provide 3 school districts with teacher 
and administrator training. Duke, Marian University Supporting Training Program    
 
As colleges face more pressure to prove their worth, they are putting resources into initiatives 
that seek to provide “real-world” experience to students. Outside Experience for All    
 
Online competency-based education is the innovation most likely to disrupt. Got Skills? Why 
Online Competency-Based Education Is the Disruptive Innovation for Higher Education    
 
The Texas system is creating a competency-based program offering courses students can take on 
mobile devices, for fields that most need graduates statewide, such as medical sciences. U. of 
Texas System Spearheads ‘Mobile-First’ Competency-Based Courses;   Competency, Texas-Style    
 
The economy and the nation’s shifting demographics are more troublesome for regional 
campuses than for the large public flagships, due to their heavy dependence on local students 
and state appropriations. The Plight of the Public Regional College 
 
Billionaire Peter Thiel asserts that college is the final stage of a competitive tournament in which 
kids at the top enjoy prestige because they’ve defeated everybody else. In defense of college: 
What Peter Thiel gets wrong, once again.  
 
ADVANCEMENT 
 

Most college endowments have experienced double-digit gains in 4 of the past 5 years, giving 
them a chance to rebuild after the losses reported in the 2008 and 2009 fiscal years. Early Data 
Show Double-Digit Growth in Endowment Returns 
 
Though students and faculty members at more than 400 colleges have called for administrators 
to divest from fossil-fuel energy companies, fewer than 20 have committed to doing so. The 
missing campus climate debate;   Faculty helps bid to get colleges to shed fuel stocks    
 
ATHLETICS 
 

Recent academic violations have led to frank discussions about the appropriate punishment for 
academic fraud. Academic Fraud Prompts NCAA to Consider Broader Role in Enforcement    
 
Michigan’s President described precautions taken to ensure the integrity of its athletic 
programs, highlighting the role of English Prof. Anne Curzan, who serves as faculty liaison. 
Curzan said the Athletic Department “often tries to keep her at arm’s length,” expressing 
frustration regarding the marginalization of faculty governance in these matters. Schlissel 
talks athletic culture and academic performance issues  
 
The AD at Michigan is gone after a quarterback on the football team was left in a game despite 
having clearly suffered a head injury. Embattled Athletic Director Is Out at U. of Michigan    
 
An Ohio State football player apparently died from a self-inflicted gunshot wound. His family 
says his disappearance may have had something to do with his concussion history. Missing for 
Four Days, Kosta Karageorge, an Ohio State Defensive Lineman, Is Found Dead   
 
The debate over unionization has exposed deep fault lines in the locker room and around 
campus at Northwestern. Still Awaiting Union Ruling, Northwestern Players Focus on Field  
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A man was detained after flying a drone during a Carolina Panthers football game. The FAA 
warns drone operators that unmanned and remote controlled aircraft are prohibited over any 
stadium having a seating capacity of 30,000 or more. FAA Criminalizes UAS Ops At Stadiums    
 
The NCAA does not have a rule against allowing convicted felons to participate in sports and it 
does not anticipate changing its policy, even following the revelation that a star football player at 
Alcorn State is a registered sex offender. Looking the Other Way?    
 
Colleges will work through the challenges with athletics. It contributes too much to educational, 
leadership and community opportunities. Swarbrick: 'Not Worried,' Despite Challenges  
  
AUXILIARIES 
 

As of early August, almost 46,000 college students declared homelessness for this year. College 
kids’ homeless hell: Why a secret, massive crisis is getting even worse       
 
In the sort of bizarre, ironic, horrifying situation only possible in America, student homelessness 
is becoming a serious problem while colleges continue to build more and better housing. The 
high cost of dormitory living    
 
Architectural design work and site preparations have begun on a proposed $26 million 100-
room hotel and live-in educational space at Ball State. Ball State Hotel Progressing    
 
ENGAGEMENT & COMMERCIALIZATION 
 

The Indiana economy has been more robust than anticipated. Sectors such as logistics and 
agribusiness have helped drive growth this year. Indiana Tops Jobs Target    
 
Economists are cautiously optimistic that 2015 will be the strongest year yet in the long, slow 
recovery from the Great Recession. Kelley School economists expect stronger 2015    
 
ENROLLMENT 
 

Colleges should be concerned about marketing to a decreasing crop of prospective students, who 
are much more critical of and less responsive to traditional marketing tactics. Class of 2020 
wants colleges and universities to ditch email, viewbooks and non-personalized communications    
 
Policies in states such as Indiana that link large portions of state budget allocations to 
graduation and persistence rates are causing colleges to be more selective, denying admission to 
those with less potential. How Colleges Bend the Rules to Keep Their State Funding;   
Performance-Funding Formulas Spur Some State Colleges to Raise Admissions Standards    
 
Only 55% of students who entered college in 2008 at the peak of the Great Recession had earned 
college degrees or certificates by 2014. The biggest drops were among older and part-time 
students. Colleges Saw a Flood of Students at Recession’s Peak—and Discouraging Results;    
 
At public universities, only 19% of full-time students earn a bachelor’s degree in 4 years. Even at 
state flagships—selective and research-intensive—only 36% of full-time students complete their 
bachelor’s degree on time. Most College Students Don’t Earn a Degree in 4 Years, Study Finds 
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A Court of Appeals denied a petition for a full hearing in the case Fisher v. University of Texas at 
Austin, setting the stage for a second showdown in the Supreme Court, should it choose to take 
the case. Supreme Court Is Last Hope for Affirmative-Action Critics in ‘Fisher’ Case    
 
Lawsuits filed against Harvard and UNC Chapel Hill are the first in a series of legal challenges 
against colleges in an effort to ban race-based admission policies outright. Lawsuits Against 
Harvard and UNC-Chapel Hill Urge an End to Race-Conscious Admissions;    Harvard and UNC 
sued over their admission policies  
 
A school’s reputation is bolstered by its glimmer of exclusivity and by a low acceptance rate. The 
only way to bring its acceptance rate down is to get its number of applicants up, so many 
colleges woo supplicants for the purpose of turning them down. Promiscuous College Come-Ons    
 
FINANCE 
 

Moody’s expects public universities’ tuition revenue to grow by just 1.9% due to “lingering price 
sensitivity,” pressure from lawmakers to keep cost in check, and declining enrollments—37% of 
public universities expect to have smaller entering classes in 2015. Regional public universities 
and small private colleges, particularly in the Northeast and Midwest where birth rates are flat, 
are at the greatest risk.  Expect Another Down Year for Tuition Revenue, Moody’s Says;   
Colleges and universities charge more, keep less, new report finds 
 
Starting fall 2015, students who live in one of the 4 Illinois counties near Vincennes University 
will pay the in-state tuition rate. VU Adds Scholarship For Students From Illinois    
 
New legal protections the president is bestowing on 5 million illegal immigrants will force 
governors to contemplate new legal questions, like whether to grant them in-state college 
tuition.  Immigration Has Republican Governors Seething and Facing Practical Challenges 
 
Living expenses are an under discussed aspect of college affordability. Whether and how living 
expenses should be considered part of the price of college is a matter of some debate. Forget the 
Rise in Tuition and Fees, What About Living Expenses?    
 
There is the sticker price and then there are actual prices, which many families do not 
understand. Colleges should use simplified financial calculators that account for the multiple 
factors schools use to determine aid—like the kind developed for Wellesley College—and they 
should publish net median prices by income category. A Clearer Approach to College Costs 
 
After years of steep increases in college prices and student debt, the real costs of college and 
student borrowing have leveled off. Financial Pressures Ease on Students, Studies Say;   Tuition 
and Borrowing Growth Slows 
 
Earnings data on about 80 different majors allows people to look up typical debt burdens over 
the first decade after college. Student Debt: A Calculator Focused on College Majors    
 
Peruse an interactive map that shows the average student debt and defaults by state in 2013. 
Indiana comes in 16th. The average student debt burden in each state—in one alarming map   
 
Young Americans with big college debts are often portrayed as struggling to pay their bills. The 
reality is somewhat different—those owing super-sized student loans tend to be higher paid. 
Student debt burden falling on top earners, easing bubble fears    
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The Perkins program is set to expire next September. Advocates fear that the program will lapse 
or even be abolished. Is This the End of the Line for Perkins Loans?    
 
Watch a short film about the history of student loans in the U.S., as told by those most 
influential in the creation of the program. 3 Key Moments in the History of Student Loans    
 
When does a public university system become one in name only? That’s the question facing 
California as officials in charge of the state’s prestigious, but financially-struggling university 
system clash over how to keep it afloat. What California’s College Tuition Hike Says About the 
Future of Higher Education;   University of California Is Set to Raise Tuition 
 
GENERAL ADMINISTRATION 
 

Board members should improve value for students; do more long-term planning; rethink the 
power-sharing agreements boards have with faculty; and do more to oversee affiliated 
institutions, including foundations, public-private partnerships, research companies, and 
teaching hospitals. On Their Watch;   Governing Boards Should Focus on Finances and Stay Out 
of Politics, Report Says;   AGB Commission calls for strengthening college and university boards    
 
Having to devote staff to hundreds of rules from dozens of state and federal agencies is one 
cause for rising costs, bloated administration, and sluggish movement toward innovation. The 
rules seem to have expanded with scrutiny of student debt and graduation rates. Tangled in Red 
Tape;   Which Red Tape Do You Hate the Most? We Asked, You Answered.     
 
Since Lamar Alexander is likely to become the next chair of the Senate education committee, 
streamlining and deregulation are likely. Lamar Alexander Wants to Simplify, Simplify, Simplify    
 
Unions representing faculty members in the Minnesota State Colleges and Universities system 
have cut ties with Charting the Future, the system’s reorganization project, and faculty members 
at five of the system’s seven 4-year universities have protested the Chancellor’s handling of the 
program. Minnesota Chancellor Is ‘Disappointed’ in No-Confidence Votes    
 
The Office for Civil Rights, investigating a disabled student’s complaint, found that ECPI 
University had not sufficiently outlined in its policies how a disabled student could arrange for 
special accommodations. For-Profit College to Change Disability Policy After Federal Complaint    
 
HEALTH SERVICES 
 

Ohio University has agreed to pay $1 million to settle a wrongful-death lawsuit filed by the 
parents of a freshman who died from bacterial meningitis in 2010 after she became ill at the 
main campus. Ohio U. to Pay $1-Million to Family of Meningitis Victim    
 
The state health department is still looking into the cause of a rash of gastrointestinal illness on 
University of Virginia grounds in which 18 students had to be admitted to the hospital, most of 
them first-years. Eighteen UVa students hospitalized with suspected gastroenteritis    
 
It is likely that over the course of this century we will face an influenza pandemic similar to the 
one in 1918 that killed an estimated 50 million people. The world can’t hide from pandemics  
 
A 5-year sexual harassment case in which a sexual misconduct committee's ruling to remove the 
cardiology chief went unheeded at the Yale School of Medicine has roiled the institution and led 
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to new allegations that the university is insensitive to instances of harassment against women. 
Handling of Sexual Harassment Case Poses Larger Questions at Yale;   Yale Medical School 
Removes Accused Cardiologist as Research-Center Director    
 
The Indiana Court of Appeals upheld a $1.4 million verdict against Walgreen Co. and one of its 
pharmacists who shared confidential medical information about a client. It is the first time a 
health-care provider has been held liable for violations of HIPAA committed by an employee. 
$1.44M HIPAA award upheld after Walgreen pharmacist shared patient data    
 
HUMAN RESOURCES 
 

Scanty retirement savings and the recession kept about 1/3 of over-65s in the workforce, but 
some sectors are aging fast. Educational services has the highest percentage of over-55s (26%) 
nearing traditional retirement age. The top 4 business sectors with America's oldest employees    
 
The number of adjuncts employed nationwide has increased by more than 160% over the past 
two decades. Optimizing adjuncts in higher ed: Five best practices for managing pay, 
performance and compliance    
 
Pregnancy and transgender discrimination are among the employment practices liability claims 
likely to continue to trouble employers, along with the aggressive stance on the use of social 
media by employees.  Employers faced with pregnancy, transgender and social media risks 
 
INSTITUTIONAL ASSURANCE 
 

In 2011 the U.S. entered a new period in which mass shootings, defined as attacks that took 
place in public, in which the shooter and the victims were unrelated and generally unknown to 
each other, and in which the shooter murdered four or more people, are occurring more 
frequently. Rate of Mass Shootings Has Tripled Since 2011, Harvard Research Shows    
 
A drug-related robbery led to a shooting outside a Delaware State dorm, leaving the would-be 
seller shot in the chest and the intended buyer under arrest. Student shot outside Delaware State 
University residence hall;   Man arrested in shooting of college student at Delaware State    
 
A gunman who opened fire at a campus library at Florida State was shot dead by police after 
wounding three students. Florida State U. in Shock After Early-Morning Shooting     
 
St. Louis-area colleges will be closed in response to violent protests that erupted following the 
Ferguson grand jury decision. St. Louis-Area Campuses Brace After Decision on Teen’s Shooting    
 
Saint Louis U sent students tips on how to protest if they choose to take part in the Ferguson 
decision unrest. Saint Louis University Gives Students Protesting Tips Ahead Of Brown Verdict    
 
The Texas A&M police department began using cameras in 2011 but recently decided to provide 
each of their 70 officers with brand new cameras. University police upgrade body cameras    
 
INTERNATIONAL 
 

First-time enrollment by Chinese in graduate programs has dropped. Overall international 
enrollment increased 8%, with Indian student enrollment up 40% last year and 27% this year. If 
undergraduate enrollment from China drops, that could spell much larger trouble. Chinese 
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Enrollment in U.S. Graduate Schools Dips as India Surges;   Shifts in Foreign Grad Population;   
International-Student Numbers Continue Record-Breaking Growth    
 
A Chinese newspaper’s look into university professors’ criticism of China triggered an online 
debate about academic freedom. Newspaper Calls on Chinese Academics to Cut the Criticism    
 
Nearly half of the 134 responding institutions already have included or are in the process of 
including international collaborative degree programs in their strategic plans. ACE Study 
Illuminates Opportunities, Challenges of International Joint and Dual Degree Programs    
 
PHYSICAL INFRASTRUCTURE 
 

Water is the leading cause of damage at construction sites. Construction risk managers should 
focus on preventing water damage 
 
The recession decimated the construction industry and thinned the ranks of skilled workers, and 
worries persist about whether there are enough workers to go around as the industry's workload 
scales up. Construction labor shortage raises safety concerns 
 
RELATIONSHIPS WITH AFFILIATED ORGANIZATIONS 
 

All fraternity social activity has been suspended at Emory in response to an alleged rape on 
Halloween. Frat Activities on Hold at Emory University After Rape Allegation    
 
West Virginia placed a moratorium on the entire Greek system after the arrests and citations of 
19 students on alcohol-related charges, and after a student was found unresponsive and without 
a pulse. W. Virginia U. Suspends Greek Activities After ‘Catastrophic Medical Emergency’ 
 
The U of Virginia suspended all fraternal organizations, the latest in the institution’s response to 
a Rolling Stone article alleging a “cycle of sexual violence and institutional indifference” at the 
elite public college. UVa Temporarily Suspends Fraternities in Response to Rape Allegations    
 
San Diego State suspended all fraternity activities, responding to reports that members had 
interrupted a “Take Back the Night” march by throwing eggs and waving sex toys at protesters. 
San Diego State Fraternities Suspend Activities Over Sexual Harassment    
 
Brown has suspended a fraternity pending an investigation into date-rape drugs in a punch at a 
campus event. Brown U. Student Tests Positive for ‘Date Rape’ Drug After Fraternity Party    
 
Collective punishment of Greek systems has been used with some frequency at colleges this 
academic year. Collective Punishment    
 
RESEARCH 
 

A study on classroom attendance at Harvard used secret photo surveillance and is raising 
questions about research ethics. Harvard Researchers Used Secret Cameras to Study 
Attendance. Was That Unethical?;   Harvard secretly photographed students to study attendance 
 
Proposed new rules are aimed at forcing researchers to publicly post details of medical trials 
involving human subjects, saying compliance to date has been woefully insufficient. NIH and 
FDA Toughen Rules on Reporting Medical Trials    
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The director of The USC Center for Body Computing argues that Facebook should be given 
access to all of our medical data in order to help doctors better understand certain diseases. 
Meet The Doctor Who Wants Facebook To Have Access To Everyone's Medical Data 
 
STUDENT LIFE 
 

An article by Rolling Stone, detailing the brutal gang rape of a freshman woman at a fraternity 
party in 2012, has blown a hole in the U of Virginia’s storied legacy as the genteel school founded 
by Thomas Jefferson in 1819. The allegations have ignited protests on the campus, shocked 
alumni, spurred a gubernatorial call for an investigation and sent the school administration’s 
spiraling into crisis. A Rape on Campus: A Brutal Assault and Struggle for Justice at UVA;   The 
alleged rape at a University of Virginia frat house and the fraternity gang-rape culture;   
Tradition in the Cross Hairs as Rape Allegations Rock UVa;   University of Virginia’s Image 
Suffers After Campus Rape Report;   Zero Tolerance of What?    
 
Princeton was found to be in violation of Title IX by failing to promptly and equitably respond to 
complaints of sexual violence and failing to end the sexually hostile environment for one 
student. Princeton resolves U.S. review of sexual assault response;   Princeton’s Sex-Assault 
Policies Violate Federal Law, Education Dept. Says    
 
The AAU plans to administer a sexual-assault climate survey next April to undergraduate, 
graduate, and professional students at “as many of its 60 U.S. research universities that choose 
to participate.” AAU to Conduct Sexual-Assault Climate Survey of Its Members;   AAU’s Planned 
Sexual-Assault Survey Draws Backlash From Some Researchers    
 
Faculty worry that being required to report information they learn about a sexual assault will 
have a chilling effect on their relationships with students. When a Student Confides a Rape, 
Should a Professor Have to Report It?    
 
Should colleges and universities indemnify students who bring charges of sexual assault for 
lawsuits launched by their alleged attackers? Proponents say it helps victims feel comfortable 
coming forward, without the threat of financial devastation if they’re sued. Opponents, 
meanwhile, say that such policies could encourage false claims. The Case for Student Shields    
 
An expose in Ohio finds that campus judicial systems, operating in secret, often impose light 
sanctions for serious infractions: sexual assaults, physical assaults resulting in serious injuries, 
robberies and other violent crimes. Both victims and the students accused have said the system 
is unfair and broken. Ohio Lawmakers to Investigate How Colleges Handle Student Discipline - 
Campus Safety;   College disciplinary boards impose slight penalties for serious crimes 
 
Students in Syracuse’s sit-in protesting group are concerned about a planned vote by the Board 
of Trustees to alter the university’s mission and vision statement, the closing of the sexual-
assault advocacy center, and inadequate mental-health services. 4 Days On, Sit-In Continues at 
Syracuse U.;   Q&A: Why Protesters Are Standing Their Ground at Syracuse U.;   Syracuse 
Protesters Reject Chancellor’s ‘Final’ Response to Demands;   Syracuse U. Warns Protesters 
That They Could Face Discipline;   Syracuse U. Protesters End Sit-In and Move Into ‘Phase 2′    
 
The ringleader of the hazing ritual that killed a Florida A&M drum major 3 years ago was 
convicted of manslaughter and felony hazing, and faces up to 22 years in prison. Former Band 
Member Is Convicted of Manslaughter in Florida A&M Hazing    
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ERM EVENTS and MEETINGS ATTENDED BY IU STAFF 
 

Indiana University Enterprise Risk Management Committee (ERMC) meeting, November 14 – 
Discussion of Risk Area: Auxiliaries 
 
NEW ERM RESOURCES 
 

The real value and benefit to an effective ERM program is not in the process itself, but in the risk 
dialogue that leads to the best possible risk/reward decisions that result in better and consistent 
business performance. ERM Diplomacy 
 
We have two views of risk before us: as a threat to be warded off and as a value to be celebrated. 
As a college president, I’ve found that juxtaposing those two views can leave one feeling torn. 
How can we set up elaborate systems to guard against what could go wrong while 
simultaneously experimenting with new initiatives that carry huge risks of failure? Risk 
Managing or Risk Averse? Neither approach is fully suited for higher education 
 
 
 
This monthly publication is being sent to all IU Risk Owners and others participating or interested in the IU 
Enterprise Risk Management (ERM) initiative by Merri Beth Lavagnino, Chief Risk Officer for IU, in order to 
increase awareness of current trends affecting enterprise risk in higher education. Please reply to her at 
mbl@iu.edu if you would like to be taken off the mailing list, or if you have others you would like to add to the 
mailing list. Thank you! 
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