The Risky Academy:
Environmental Scan for December 2013

ACADEMIC AND FACULTY QUALITY

More than 51,000 students earned Ph.D.'s in 2012, a 4.3% increase over 2011. As graduates
continue to face a challenging academic job market, new Ph.D.'s are shouldering heavy burdens.
Many New Ph.D.'s Emerge Deeper in Debt Than in the Past, Survey Shows

Notre Dame is adding 80 faculty positions. The $10 million hiring initiative is part of a larger
strategic effort and includes new staff in 10 research areas. Notre Dame Details Hiring Plans

Johns Hopkins’ new strategic plan has graduate students there up in arms. The plan proposes
increasing funding packages for students to $30,000 a year, but also cuts enrollment by 25%
over a period of 5 years; emphasizes hiring junior faculty to replace retiring senior faculty; and
advocates for greater faculty emphasis on teaching undergraduate courses. Shifts at Hopkins

The University of Colorado at Boulder has denied pressuring a tenured sociology professor to
retire over student complaints about a classroom skit on prostitution, but it has also made clear
that she faces disciplinary action if her efforts to discuss the harsh realities of sex work again
arouse fears she has created a hostile environment for students. U. of Colorado's Response to a
Gritty Lecture Worries Sociologists

When Rex Brynen's political science students at McGill University petitioned him to extend the
deadline on a key research paper for their course, he turned them down. But he managed to do
so in a way that left his students chuckling and singing his praises. How to Say No to Students

Preliminary results of a study of 16 massive open online courses show that only a small
percentage of people who start the courses finish them—and that, on average, only half of those
who register for the courses even watch the first lecture. From a Million MOOC Users, a Few
Early Research Results; Penn Graduate School of Education study shows that MOOCs have
relatively few active users, with only a few persisting to course end

The U.S. Education Department is seeking suggestions from colleges, students, and others on
how it should design President Obama's proposed college-rating system. Education Dept. Seeks
Input on Setting Up College-Rating System

ADVANCEMENT

Instead of looking at what makes donors likely to offer big gifts, a new study examines what
makes institutions more likely to receive them. The Secrets of ‘Million-Dollar Ready’ Colleges

ATHLETICS

Concussions aren't only a danger in football—it isn't even the sport in which they present the
greatest risk, at least in terms of frequency. It's Not Just Football
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The University of Maryland’s chancellor painted a rosy picture of Big Ten membership, citing
advantages for academic programs and an influx of new TV money. But emails between Mr.
Kirwan and top officials suggested a lack of regard for concerns about the largely secretive
negotiations. Confidentiality agreements prevented the Big Ten proposal from being shared
widely, and the majority of board discussions happened over a weekend. Cache of Messages
Reveals Leadership Challenges of Maryland Move to Big Ten

Before trying to enact new rules or regulations, leaders at the IMG Intercollegiate Athletics
Forum first hope to fix the NCAA's governing process, which, among other shortcomings, gives
college presidents too much power to do the work that athletic directors and other practitioners
know better. College Sports Leaders Choose to Send Message of Harmony

CYBER INFRASTRUCTURE

About 65% of companies see the Bring Your Own Device (BYOD) trend, where employees use
their personal mobile devices for work purposes, as a growing threat to business. Even so, the
percentage of companies taking measures to minimize this threat is relatively small. 65% of
global companies see personal mobile devices used at work as a threat: Report

All signs point to 2014 being a “critical year for companies to better prepare to respond to
security incident and data breaches,” warns Experian in its latest report on the future of cyber
risk. The Six Trends of Cyber Risk in 2014

ENROLLMENT

U.S. enrollments slid slightly this fall as institutions faced a shrinking pool of high-school
graduates at the same time that a slowly expanding economy was luring older students back to
work. Over all, enrollment dropped 1.5% in the fall of 2013, compared to the previous fall, after
slipping 1.8% last year. Enrollments Slipped This Fall, With For-Profit Sector Hit Hardest

First year enrollment at U.S. law schools plunged 11% this year over a year earlier to levels not
seen since the 1970s, as students steered away from a career that has left many recent graduates
struggling to find work. U.S. Law School Enrollments Fall

Lower-income and younger students tend to be left out of the initial college-prep process,
because not all students have easy access to the Internet, and most of the websites are aimed at
high-school juniors and seniors. If students are involved in the process earlier, they are more
likely to apply to college. QuickWire: Digital Tools for College Prep Still Miss Many Students

Get Schooled, a nonprofit group that seeks to improve college access, has received $2-million
through Google’s Global Impact Awards to develop an online hub offering prospective students
customized college information. The new tool will use recommendation technology to provide
personalized information to low-income students, who often lack access to college counseling
and have little help navigating the college-selection process. Nonprofit Group Will Offer
Personalized College Guidance Online

The National Student Clearinghouse Research Center shows that the nation's 6-year graduation
rate hasn't budged. 54% of students who enrolled in college for the first time in 2007 had a
certificate or degree to show for it 6 years later, exactly the same as the previous year. Donald
Hossler, a professor of educational leadership at IlU Bloomington, says that with more low-
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income students going to college, graduation rates' "holding steady over time is good news."
Despite Push for College Completion, Graduation Rates Haven't Budged

Complete College America wants students to take 15 credit hours a semester, and colleges to
keep a lid on the number of credits needed for a degree. Group Hopes to Map a Faster Path to
College Completion

Once at the bottom of the Big Ten, the University of Minnesota has made dramatic headway in
its mission to boost graduation rates. This year, more than 75% of undergraduates completed
their degrees within 5 years, up from 37% two decades ago. It was the first time that the 5-year
graduation rate surpassed the 75% mark, which was the goal set by the Board of Regents in
2006. U grad rates go from last to ... not so bad

With growing incentives to boost retention and graduation rates and help students find jobs,
colleges improve academic advising. With an Eye Toward Retention, Colleges Amp Up Advising

The College Board has delayed the release of the revamped SAT by one year. The new
examination will make its debut in spring of 2016. College Board Delays New SAT Until 2016;
Some Colleges Breathed a Sigh of Relief Over the Delay in the New SAT; Delay for New SAT

FINANCE

Purdue's Board of Trustees approved a 2.5% reduction in the predominant room and board rates
for 2014-15. The overall average rate reduction is 0.2% for housing, and prices for the most
popular dining plans are being cut by 5%, marking the second straight year that board rates
have decreased by 5%. Tuition will remain unchanged for 2013-14 as part of a two-year freeze
announced last spring. Purdue to Lower Room And Board

IU based its lowest tuition increase in more than 3 decades on the $470 million operating

budget granted by the state, but Gov. Pence's call for 2% cuts, which comes after a tax shortfall
from the state of $141 million, will reduce the university's budget by about $10 million over the
rest of the fiscal year. Too early to know impact of 2% cuts to 1U, Ivy Tech budgets, officials say

A preliminary survey by the American Association of State Colleges and Universities finds 37
states boosted fiscal year 2014 support for public 4-year institutions. View data for each state.
States Make Turnaround in Higher Ed Funding

Hospitals, museums and education institutions have become important parts of a city's
economy. They also consume government services, but pay little, if anything in return. Should
Urban Anchor Institutions Pay More for Government Services?

FINANCIAL AID

71% of students who graduated from 4-year colleges in 2012 had student loans, an average of
$29,400, according to a report offering the most accurate assessment of borrowing nationally in
years. Borrowers' Average Debt at Graduation Climbs to $29,400

Indiana Wesleyan University has announced a plan allowing low-income residents to earn a 4-
year college degree with only $10,000 of student loan debt. IWU Details Affordability Effort
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The U.S. Department of Education unveiled an online Financial-Aid Toolkit that gathers student
aid information into a single database, to make it easier for guidance counselors and advisers to
help students plan for college. Online 'Toolkit' Gathers Information About Federal Student Aid

According to the report, “How Can Improved College Services Better Retain Students,” 80% of
administrators and 74% of students identified the financial aid process as the most important
support service provided by a university, yet only 44% of administrators and 54% of students
were satisfied with the current system and each group cited it as an area most in need of
improvement. Students Want More Time With Financial Aid Administrators, But Where Can
That Time Be Found?; College and university students and administrators cite financial aid
process as most critical support service - and a "pain point" for both

GENERAL ADMINISTRATION

Faculty members at two of the nation's largest flagship universities pushed back against "shared
services" proposals that administrators say will save millions of dollars but that opponents
charge will be costly boondoggles. Shared-Services Plans Rile Faculty Members at 2 Flagships

At the University of Michigan more than 1,100 faculty have signed an open letter opposing a
plan to move hundreds of staff jobs out of academic departments and into a leased office
building 3 miles from campus. Administrators responded to the objections in a letter promising
greater faculty involvement in Michigan's move toward a corporate "shared services" model,
which is designed to save millions of dollars a year through reduced labor costs and other
efficiencies. U. of Michigan Officials Vow Greater Faculty Role in Shared-Services Plan

The White House is asking participants in December’s higher-education summit to commit to
taking concrete steps to help more low-income students enroll in and complete college. Citing
Nelson Mandela's death, the White House then postponed the event. Ahead of Summit, White
House Asks Colleges to Commit to Needy Students; Update: White House Meeting Postponed

Key U.S. senators raised doubts about higher-education accreditation at a hearing, citing the
system's "conflicts of interest" and its lack of "bright line" standards for judging colleges. They
wanted to know why so few colleges lose accreditation each year, and they questioned whether
accreditors were doing enough to ensure institutional quality and accommodate innovation.
Senators Say Accreditors Are Ineffective and Beset by Conflicts of Interest

HEALTH SERVICES

The Florida Board of Medicine has voted unanimously to reprimand a University of Florida
psychiatry professor for allegedly prescribing a lethal amount of Oxycontin to a patient. Medical
Board Votes to Reprimand Psychiatry Professor at U. of Florida

The University of lowa is paying a Los Angeles law firm to contest a personal injury lawsuit in
California, filed by pharmacist Cynthia Wong, who claims she was injured by exposure to a trial
drug made at Ul Pharmaceuticals. U lowa drug lab faces injury lawsuit in California

Marian University is partnering with Saint Thomas Health in Tennessee. The hospital will utilize
the school's online accelerated nursing degree program to help deal with a shortage of nurses in
that state and throughout the country. Tennessee Hospital to Use Marian Nursing Program
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Despite growing evidence that patients benefit from streamlined health care delivered by tight-
knit teams of professionals, most institutions continue to train them separately, with no
emphasis on developing team skills or nurturing a mutual understanding of different roles. CSU
will create a program where future physicians, pharmacists, nurses and other health
professionals will learn to work together in collaborative health-care education and research.
Cleveland State University to debut new interprofessional model for health-care education

In order to secure great medical care in the future, we need to promote great medical education
today, and this requires that we renew our focus on building meaningful relationships between
three essential people: the learner, the educator, and the patient. A Prescription for What Ails
Medical Education

HUMAN RESOURCES

For a long time, there have been warnings of a “silver tsunami” among public employees—a
sudden wave of baby boomer retirements that could potentially cripple the workforce. Baby
boomers around the same age also often make up a department’s entire management staff,
creating the possibility of many decimating departures within a relatively short time. The Public
Employee 'Silver Tsunami' Looms for Governments

INSTITUTIONAL ASSURANCE

The FBI says a Harvard University student who was trying to get out of taking an examination
has admitted that he sent bomb threats that caused the university to evacuate four buildings,
disrupting the campus for much of the day. No Suspicious Devices Found After Harvard
Evacuated 4 Buildings; Bomb scare rattles Harvard campus; Harvard Student Charged In
Bomb Hoax; Harvard Student Is Accused of Sending Bomb Threats to Avoid an Exam

INTERNATIONAL

Globalization raises all kinds of issues that didn’t come up when it was just kids spending junior
year in France. What does it mean to let our name be used? Where do we draw a line in the
sand? Does a partnership with another university make their faculty our colleagues, obliging us
to stand up for them? U.S. colleges finding ideals tested abroad

Proponents of an academic boycott of Israel hailed the endorsement by the American Studies
Association. The boycott, which is driven by concern over Israel's treatment of Palestinians, is
directed against higher-education institutions and not, supporters emphasized, individual
scholars. Critics of the decision say not only that boycotts are antithetical to the value of
academic freedom, but that it is impossible to boycott institutions without harming individual
scholars. Scholars Debate Significance of American Studies Assn.’s Vote to Boycott Israel

REPUTATION

Indiana University and Purdue University placed in the top 100 of Kiplinger's "Best Values in
Public Colleges" rankings, which consider factors including incoming freshman test scores,
graduation rates and financial aid. 1U is 37th overall for in-state students, while Purdue is 40th.
The list also ranked the institution's value for out-of-state attendees: Purdue is 51st and 1U 63rd.
Universities Score High on Value List
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A message posted on an U Bloomington residence hall bulletin board asking “Can Santa Claus
be a black man?” sparked outrage and debate on social media. Bulletin board causes controversy
in lU dormitory; ‘Black Santa’ Bulletin Board in Indiana U. Dormitory Stirs Controversy

The people who shaped higher education this year made their mark through the courts; through
the power of an idea; through the act of writing an open letter; even in death. Here are 10
individuals who have had a lasting impact. The 2013 Influence List

Use The Chronicle's exclusive database to explore the compensation of college presidents and
top employees. Executive Compensation

RESEARCH AND COMMERCIALIZATION

The U.S. Department of Agriculture has fined Harvard Medical School $24,036 for animal-
welfare violations. Harvard Is Fined $24,000 Over Treatment of Monkeys in Research

Nearly a decade after the suicide of a schizophrenia patient who was participating in a drug trial
at the University of Minnesota, the university’s Faculty Senate voted to ask the institution to
commission an external review of its handling of vulnerable research subjects. U. of Minnesota
Faculty Senate Calls for Review of Controversial Drug Study

University spending on research and development in all fields totaled $65.8-billion in the 2012
fiscal year, according to the NSF. The figure reflects a 1% decline, after adjusting for inflation.
That drop represents the first constant-dollar decline since 1974, and ends a trend of modest
growth seen from 2009 through 2011, when research and development expenditures increased
an average of 5% each year. University Spending on Research Dropped Slightly in 2012

SAFETY

Ball State University experienced a gas leak at the Scheumann Stadium and the training
complex. Ball State gas leak capped, all clear given

A University of Guelph student appeared to attempt to commit suicide in his dormitory room as
200 people watched in an online-chat room. The 20-year-old ingested an unidentified bottle of
pills along with vodka before lighting a fire in a corner of his room. He was later pulled to safety
by firefighters. U. of Guelph Asks Websites to Remove Video of On-Campus Suicide Attempt

The national office of the Pi Delta Psi fraternity said that it had severed ties with its chapter at
Baruch College, after a Baruch student died in what has been described as a hazing ritual.
Fraternity Cuts Ties With Baruch Chapter After Pledge’s Hazing Death; Baruch College Student
Dies in Fraternity-Pledging Ritual

After bouncing around and spending some nights outside, Jessie McCormick, a senior studying
community leadership and sociology, resolved that other homeless students and those who had
aged out of foster care wouldn’t face the same challenge over winter break. She petitioned for
“break housing.” Where Do Homeless Students Go Over Winter Break?

The U.S. Department of Education’s Office for Civil Rights will investigate a complaint filed
against the University of Connecticut by a group of current and former students who accused the
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institution of failing to protect them from sexual assault. Federal Office to Investigate Title IX
Complaint Against UConn

Sexual harassment training, including extensive information about sexual assault and sexual
consent, is said to be mandatory for KU students. However, students face no consequences for
shirking it. In contrast, if students fail to take a computerized alcohol training, the university
prevents them from enrolling. KU student group pushing for stronger sexual assault training

Ambherst has improved how it handles the adjudication process for sexual violence, has recently
hired a full-time Title IX coordinator, and reorganized who handles sexual assault cases. There's
a new "sexual respect educator,” plus a new dean of students and full-time director of the
Women's and Gender Center. Yet punishing sex offenders remains a problem. Amherst College
Sexual Assault Policies Treat Alleged Rapists Better Than Laptop Thieves

Occidental College, which for months has been a focus of controversy amid accusations that it
has failed to protect students from sexual assault, came under attack from another direction: An
online campaign has flooded the college’s anonymous reporting system with bogus complaints.
Occidental College Is Flooded With Fake Reports of Sexual Assault

ERM EVENTS and MEETINGS ATTENDED BY IU STAFF

Indiana University Enterprise Risk Management Committee (ERMC) meeting, December 20 —
Business Meeting

First meeting to plan a new Central Indiana ERM Roundtable, with ERM leaders from
Wellpoint, Eli Lilly, OneAmerica, and Purdue

NEW ERM RESOURCES

International risk standards and guidelines — such as 1SO 31000:2009 — define risk as a
double-sided concept, including the possibility of both upside and downside risks, with either
positive or negative effects on the achievement of objectives. We use the word "opportunity” to
describe an upside risk with positive impacts, and "threat” is used for downside risks with
negative consequences. Opportunities are the same as threats

This monthly publication is being sent to all IlU Risk Owners and others participating or interested in the 1U
Enterprise Risk Management (ERM) initiative by Merri Beth Lavagnino, Chief Risk Officer for IU, in order to
increase awareness of current trends affecting enterprise risk in higher education. Please reply to her at
mbl@iu.edu if you would like to be taken off the mailing list, or if you have others you would like to add to the
mailing list. Thank you!
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