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Global Circle: Change to a 
Hybrid Society
Cade Brubaker

Abstract
“How has the hybrid world changed our behavior and relationships?” 
This was the question posed to us as students and scholars. It was 
discussed with people from around the world through technology. The 
hybrid world due to the pandemic has changed a lot of  things from 
personal interactions to education and professional experience. It has 
provided a lot of  opportunities that were not available before and given 
freedom in ways that may not have been seen before. However, it also 
brings up some challenges. Many people have had to change their nor-
mal routines and adjust and adapt to the changing world we live in.

Keywords: 
hybrid, pandemic, relationships

Theoretical Framework
In the Business and Society class we have been covering several differ-
ent theoretical frameworks. The textbook, Business and Society: Stake-
holders, Ethics, Public Policy, defines a stakeholder as “all those that 
affect, or are affected by, the actions of  the firm” (Lawrence & Weber, 
2017). Creating a more hybrid world and having interactions through 
technology has created many more opportunities for both suppliers and 
consumers. Examining the average user of  technology, and what they 
now use to connect with others. How do these stakeholders affect the 
technology industry? Then from the business side, how are the corpo-
rate industries affected?

Another framework that is laid out in the textbook mentioned above, 
is ethics. “Ethics is a conception of  right and wrong conduct. It tells us 
whether our behavior is moral or immoral and deals with fundamental 
human relationships—how we think and behave toward others and 
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how we want them to think and behave toward us” (Lawrence & We-
ber, 2017). As humans living in this world, we have the responsibility of  
treating others with respect. This also means we must follow a moral 
code of  our own beliefs as well as respect the beliefs of  others. How 
does this translate over to the hybrid world in which we live, does ethics 
change when conversing online or does it stay the same?

Research Methodology
When answering the question, how has moving toward a hybrid society 
changed our world's viewpoint and approach for hosting and facilitating 
meetings, there are several sources that must be used. First is the use of  
other research that has been performed whether that be from websites 
or other hard materials. By finding data and other research I can back up 
the information that was found in the discussions held during the Glob-
al Circles Virtual Exchange.

By combining the data and resources, the information that I find can 
be repeated and researched by others. The ideas and thoughts that are 
the driving force behind this research was collected through various 
interactions with the Global Circle Virtual Exchange. This opportunity 
lasted two weeks, while meeting in a group of  roughly 10 individuals we 
discussed the demographics of  the hybrid world of  which we live. These 
interactions took place from February 14th- 26th with two of  these be-
ing live sessions held online. There were six other discussions that were 
completed where topics were discussed asynchronously via webpage.
Global Circle’s goal is to connect those around the world and create an 
awareness of  how different cultures react and handle situations. The 
interactions of  those in the group provided us with a variety of  different 
viewpoints on topics that people from across the globe may all encoun-
ter. Soliya Exchange is the organization which offered this program. 
Their mission is “We reliably transform communities, pairing the pow-
er of  technology and the science of  dialogue to activate meaningful 
change.” (Soliya Exchange) By completing the program, you are given a 
certificate.

The live sessions were approximately two hours and thirty minutes 
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where conversations were led by two facilitators. There was a rough 
outline of  questions and prompts that allowed the conversation to 
keep flowing. However, they were flexible and allowed the conversation 
flow as needed to keep the participants engaged. There were prompts 
such as, how a hybrid world has changed our outlook on creating new 
relationships as well as maintaining old ones. These more personal 
questions led us to a deeper understanding of  the societal impact. We 
utilized zoom for our meetings and events, in addition to using social 
media for conversations and connections.

One specific topic of  discussion was How Covid-19 has impacted our 
life as people and college students by giving ways to new opportunities 
as well as taking some away.

Our meetings consisted of  six to eight people discussing the shared 
prompts and our individual thoughts throughout the two-week peri-
od. Through discussion we interacted with many different opinions 
and lifestyles, which were presented by both men and women from 
the United States and the Middle East sharing their experiences. The 
collaboration of  all our diverse personalities and experiences had trans-
pired and created the different lenses from which we all shared. Every-
one talking was open and receptive, making the atmosphere a place that 
fosters learning and growth.

Data & Analysis
Here is a list of  specific topics that were discussed and will be shown 
further in greater detail. How we held discussions about the change of  
relationship dynamics due to the switch to a hybrid world. How group 
members now perceive and view attending meetings and facilitating 
conversations. The change in accessibility in relation to meeting new 
people and networking opportunities. Lastly, we discussed if  trust can 
be established over technology, and if  it is possible to create deep con-
nections without meeting face to face.
When starting the discussions through the zoom calls with the Global 
Circles group we were initially asked what our experience had been 
with Covid-19 and how it affected our education. There were a vari-
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ety of  answers, some members had just started secondary education 
during the pandemic and some who started before, as well as a couple 
of  people who had finished before the pandemic started. For those who 
started during the pandemic, it has become a normality to take classes 
online and communicate over zoom. Those who finished before the 
pandemic had to get used to working remotely. The majority of  the 
group has adjusted to the change of  pace of  life and was used to being 
strictly remote.

We then moved onto how we used technology and social media to 
create relationships and connect with the people around us. This dis-
cussion was interesting as there were different stories and opinions on 
how people connected. A group member shared how he had met his 
wife through social media and several of  the members had friends who 
they solely talked with through technology. Many members felt more 
comfortable communicating with people through technology and said 
it required less work. I believe that this is how the world is starting to be-
lieve that it is easier to just message someone rather than sacrificing time 
to meet them in person. Technology also makes it easier to have hard 
conversations rather than when you are standing in front of  the other 
person. While it is easier, it also leads to the ability to misunderstand 
who you are communicating with. This in turn can lead to problems that 
could have been avoided by talking in person and face to face.
There were several opportunities that were presented in the discussion 
that were only made possible because of  the hybrid world we live in. 
One member shared about how she was given a job opportunity and the 
ability to attend events she wouldn’t have been able to attend if  not for 
the hybrid option. Others talked about opportunities to connect with 
people around the world, and the discussion we were a part of  was a 
prime example of  the benefits of  a hybrid world that connects all dif-
ferent areas. Additionally, for those who have social anxiety and have a 
hard time connecting with people, the hybrid world has made it easier to 
make friends and to connect.

The theoretical frameworks embedded within this study support and 
challenge the advances of  the hybrid world. The theory of  ethics as 
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shared previously, strongly shapes our world's understanding of  tech-
nology and its rise in popularity. Ethics, seek to provide all with a clear 
understanding, highlighting and defining right and wrong. Additionally, 
the stakeholder theory stresses the importance of  interconnection and 
nourishment of  all professional relationships. These statements being 
true and used as the base knowledge for this study leads to supporting 
our data.

Conclusion
There are many opportunities and benefits that are possible due to liv-
ing in a hybrid world. With that also comes responsibilities and down-
sides. Building this study upon the theoretical framework of  stakehold-
ers and ethics guided our understanding of  the fragility of  the topic. By 
making sure we continue treating others with respect and dignity, we 
can excel and succeed in ways that were not possible before. There are 
thousands of  people who have greatly benefited from a hybrid world 
and live as a beacon of  hope that as a society we can thrive in a hybrid 
world by working together.
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