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Automation and Librarianship

he profession of librari-
Tanship 1s undergoing
rapid changes as the 20th
century draws to a close. A
multiplicity of recent tech-
nological advances has
opened up new avenues of
acquiring, organizing and
communicating knowledge
and 1deas. Whereas a cen-
tury ago open access to
books on shelves seemed an
innovative, even a radical
idea, today the concept of
access to information goes
far beyond the physical
confines of the library build-
ing. This 1s indeed an excit-
ing time to be entering the
profession.

The old world view of
the librarian as a guardian
of the written record has
gradually given way to a
more proactive philosophy
of libranianship. The growth
of the public library move-
ment in the U.S. greatly
extended the role of the li-
brarian as “housekeeper” to
that of professional. As li-
braries continued to grow in
size and scope. however,
bureaucratic organizational
design resulted in a sorting
of these roles into technical
and public services. Library
literature and library educa-
tion have served to reinforce
this dichotomy, as evi-
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denced by the proliferation
of specialized journals and
the teaching of separate
courses in public and tech-
nical services.

Automation 1s forcing
the library profession to
recxamine current organiza-
tional structures and their
impact on library services.
One of the most visible de-
centralizing forces of auto-
mation is the online public
access catalog. Whereas
economic considerations of
the need for access to unique
paper files (official and
shelflist catalogs, authority
files, order files, etc.) previ-

please turn to page 3



Notes from InULA

The beginning of an aca-
demic year sees the inaugu-
ration of a new InULA Ex-
ecutive Board. This should
prove to be a busy year for
the 1990-91 board, as it was
for last year’s. If you re-
member, one of the goals of

One of the aims of the
1990-91 Board is to
reinstate the campus
liaison system.

the 1989-90 Board was to
clarify the Executive Cal-
endar. Under Rosann Auch-
stetter’s able leadership and
tireless effort in digging
through the Association’s
archives, we are no longer
at the mercy of “oral tradi-
tion” when it comes to con-
ducting the business of this
organization. It is my hope
that this year’s Executive
Beard will continue to re-
fine the guidelines.

One of the aims of the
1990-91 Board is to rein-
state the campus liaison
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system. Obviously since |
am at the Southeast cam-
pus, I do not see this Asso-
ciation as an exclusively
Bloomington-Indianapolis
organization. The purpose
of the liaison concept is to
provide a conduit for com-
munication throughout all
the campuses. [ know time
and distance make it diffi-
cult to attend all InULA
functions. I am hoping that
with a contact person on
gach of the campuses In-
ULA can better meet the
needs and concerns of all
[U librarians. However, in
order for this to succeed we
need volunteers. Of the four
previous liaisons, three are
currcntly on the Executive
Board. If you would like to
participate, please contact
me at 941-2489 or via VAX
mail (GOLD:CARRQG).

In other news, InULA
has started the year at full
speed. In September the
Executive Board approved
two Research Incentive
Fund grants: one to Dave
Obringer at the Southeast
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campus and the other to
Stephen Cape in the Lilly
Library at Bloomington.
The annual membership
meeting on October 2 pro-
vided a forum for the award
presentation. The Continu-
ing Education Committee
mini- conference was the
held that same day in front
of a sold-out audience. |
hope that all our programs
will be as successful.

InULA Officers

INULA Cfficers and Executive
Board members are: President:
Gabrielle Carr, 1U-Southeast » Vice-
President: Carolyn Tynan, 1U-
Bloomington » Secretary: Roger
Beckman, IU-Bloomington«
Treasurer: Jennifer Hehman, [UPUI
« Representative-at-Large: Taemin
Park, IU-Bloomington. The other
two members of the Executive
Board who are completing a two-
year appointment are: Representa-
tive-at-Large: JoAnn Switzer, IUPUI
* Representative-at-Large and
QOutgeing President: Rosann
Auchstetter, IJ-Bloomingten,



Automation
continued from page 1

ously favored centralizanon
of technical services, the
onling catalog now makes
these files available at all

years, many special, school
and small public libraries
have depended on only one
professional libraman 1o

Automation is forcing the library profession
to reexamine current organizational structures
and their impact on library services.

locations in the system and,
frequently, allows further
manipulation of cataloging
records at those locations.
In such a context, 1t is sim-
ply not cost effective to pay
technical services personnel
to create or edit a biblio-
graphic record only to, in
turn, pay public services
personnel to re-edit it. This
has recently led to a grow-
ing movement advocating
the fusion of technical and
public services organized
around language/subject,
versus functional, special-
ties.

This concept of holistic
librarianship is strongly re-
sisted in many camps, yet it
is really nothing new. For

carry out both technical and
public services functions.
Furthermore, the implica-
tons of such resistance are
demeuning to the image of
the profession as a whole; 1t
would seem to suggest that
the reference librarian is in-
tellectually incapable of per-
forming cataloging activi-
ties and reinforces the tradi-
tional stereotype of the cata-
loger as “bookworm,” to-
tally lacking in “people
skills.” The catalog 1s the
reference librarian’s most
valuable tool. Does it not
stand to reason, then, that
the librarian who creates the
catalog is in the most ad-
vantageous posiion to in-
terpret it to the public? Are
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user services improved by
territorial  boundanes be-
tween public and technical
services? These are ques-
tions that need to be care-
fully considered as library
automation continues 1o
eliminate the economic ra-
tionale for segregating pro-
fessional cataloging
workflows from profes-
sional reference services.

Improving communica-
tion and cooperation be-
tween technical and public
service units is necessary but
not sufficient. In order to
provide the optimum level
of user service in the library
of the future the walls be-
tween professional catalog-
ing and professional refer-
ence Sservice must come
tumbling down.

Sarah Ann McKee was
awarded the InULA School
of Library and Information

Science Scholarship
this vear.



The Year in Review

As my year of service as
President of InULA comes
to an end, it is time for me
to review the activities of
the past year. This was the
first time 1 have had the op-
portunity to serve on the Ex-
ecutive Board of InULA and
I found it to be profession-
ally satisfying because of the
opportunities it offered me
to work with those of you
who volunteered to serve on
InULA Committees and to
meet others at meetings or
events held during the year.
I want to extend special
thanks to the members of
the Executive Board and the
Chairs and members of
InULA Committees. It is
through the efforts of these
individual members that the
Association was successful
in continuing to meet its
goal to promote professional
development among librari-
ans at Indiana University.
Special mention must be
given to the completion of
the InULLA membership
survey. Based upon the re-
sponses to this survey, it is
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apparent that the general
consensus of InULA mem-
bers is that the Assoctation
is continuing to meet its goal
to support the professional
development of librarians at
Indiana University. The
InULA Incentive Grants
were rated very high as play-
ing a major role in promot-
ing this professional devel-
opment. The mterest in these
grants also is reflected in the
increasing number of mem-
bers who have applied for a
grant. This past year, InULA
awarded Incentive Grants to
three individuals.

To strengthen the abil-
ity of the Executive Board
to continue to serve the As-
soctation, an executive cal-
endar was developed. Such
a calendar will assist the Ex-
ecutive Board and the Com-
mittee Chairs in planning
events and will insure that
the Association’s activities
will happen when required
by the Constitution and By-
laws. In order to clarify
procedures, the guidelines
for the Research Incentive
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Grants and the InULA
Scholarship were reviewed
and revisions were made
where necessary. In addi-
tion, the first steps were
taken to develop a standard
group of documents that
Board members should have
when they assume office.
In order to find some of
these documents, a review
of the Association’s ar-
chives conducted.
Through this review it be-
came apparent that the ex-
isting files not only do not
follow any consistent organ-
izational system, they are
also incomplete. The organ-

wWas

izational system was re-
viewed resulting in a more
uniform general system for
all existing files. One of the
fruits of this effort is a com-
plete listing of all past
awardees of an InULA Re-
search Incentive Grant.
Among the documents that
nced to be reconstructed
imclude a listing of all past
members of the InULA
Board.

A review of the events
planned by the wvarious
committees of InULA re-
flects a high degree of en-
ergy and commitment. The



National Library Week
Committee expanded its tra-
ditional activities beyond
the Bloomington and Indi-
anapolis campuses. They
conducted a successful con-
test open to all patrons of
IU Libraries across the state
that featured Indiana Online
(I0). Supplementing this
contest, there were free
hands-on demonstrations of
the new online catalog as
well as exhibits at the Main
Library, IU-Bloomington,
and School of Medicine Li-
brary, [UPUL In response
to the suggestion from the
1998-1990 Committee, ad-
ditional money has been
budgeted to this group to
enhance its ability to pro-
mote National Library
Week at all campuses of
Indiana University in the
coming year.

As in the past years, the
book sale held on the
Bloomington campus in
conjunction with National
Library Week raised funds
that will be used to support
activities of the Association.
This year, the sale netted a
profit of over $2740.00.
After the sale, the remain-
ing books were offered to

the Cyprus Project through
the University of Indianapo-
lis. The major problems with
this annual sale is not in
finding donations of books
and other items but, 1n find-
ing members who are will-
ing to volunteer to serve on
the Committee or assist
during the sale. } foresee that
at some point in the future,
InULA will have te make a
decision as to the feasibility
to continue this fund-rais-
ing cvent at the present level
if lack of support and inter-
est in the even! continues.
The Progran: and Social
Committee elected to con-
centrate the majority of its
efforts on promoting the
InULA Rescarch Incentive
Fund. In additten to the
annual InULA Auction,
which raised $1616.00 for
funding futurc grants, the
Committee organized and
planned a poster session at
IU Librarians” Day. Three
of the ten persons who have
recetved InULLA Research
Incentive Grants agreed to
participate n the poster ses-
sion. This poster session
definitely helped InULA not
only to rdvertize the grants
but also emphasis that they

5

arc available for all Indiana
University libranans regard-
less of campus. The latter
point is important in that our
grants are frequently con-
fused with those with a simi-
lar name that are available
at this time to only IU Li-
brarians who work on the
Bloomington campus.

The Constitution and
Bylaws Committee re-
viewed the standing com-
mittees both those mandated
by the Bylaws of the Asso-
ciation and those that exist
by tradition at the request of
the Executive Board. Their
findings resulted in recom-
mendation for changes in
the Bylaws. These changes
were reported to the mem-
bership at the annual spring
meeting and were followed
by a mail ballot vote and
were approved by the ma-
jority of members. These
changes will reduce the
confuston between the Pro-
gram, Social, and Continu-
ing Education Committees’
eeneral charpes. They also
acknowledge the status of
all standing InULLA commit-
tees.

please turn to page 6



The Year in Review
continued from page 5

Still to happen is the pro-
gram on research by the
Continuing Education
Committee. The decision to
delay holding a continuing
education program until the
fall semester is an experl-
ment 1o allow the Continu-
ing Education Commitiee
more advance time to plan a
program and to see if a pro-
gram held in the fall will
attract more members. This
program will be held on

October 2, 1990 prior to the
fall membership meeting. It
will be a companion to the
day-long conference on re-
search that was held in July.
This early conference was
Jointly sponsored by InULLA
and the Bloomington Li-
brary Faculty Council Con-
tinuing Education Commit-
tee. Although the InULA
Continuing  Education
Committee had begun plan-
ning its forth coming con-
ference before there was any
knowledge of the July con-
ference, the two programs

Research Incentive Fund

The InULA Research Incen-
tive Fund is intended to
encourage research by pro-
viding funding for research
projects. Because it is often
difficult for beginning re-
searchers to obtain research
grants, project proposals
submitted by untenured li-
brarians will receive top pri-
ority. However, all requests
will be considered.

This award 1s to be used
for support in the following

categories:

1. Seed support of rescarch
and research-related ac-
tvitles used to develop a
larger research proposal.

2. Funds for research equip-

ment or materials.

. Travel to support the re-

search project.

4. Publication subsidies.

5. Other needs not defined
above, including copying,
secretarial  serviges,
preparation of  graphics
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complement each other.
There are plans for InULA
to publish an occasional
paper on these programs in
the near future.

In closing, I wish to
thank again all of you, the
members of InULA who
made the experience of serv-
ing as the President of In-
ULA a memorabie one. |
am looking forward to my
tinal year on the Executive
Board as a Representative-
at-Large.

for publications, comput-
ing services, ILL costs,
postage, telephone, ete.
Any regular member of
InULA 1is eligible to apply
by filling out the InULA
Research Incentive Fund ap-
plication form available
from the President of In-
ULA. Awards are available
each quarter, and the dead-
lines for application for each
quarter are Aug. 31, Nov.
30, Feb. 28, and May 31.



What is InULA?

The Indiana University Li-
brarians Association (In-
ULA) was founded in the
1960s to enable libranans
in the Indiana University
systemn to work together to
gain recognition for their
professional work and to
obtain faculty status within
the University. It continues
today with two purposes: to
promote excellence in -
brary service and to provide
opportunities for continuing
education and professional
growth for library employ-
ees. To accomplish these
purposes InULA sponsors
programs and workshops,
publishes a newsletter, the
Innuendo, provides Re-
search Incentive Funds to
support scholarly research
of 1its members, awards
scholarships, and sponsors
an annual National Library
Week Book Sale. All the
work of the organization is
done by volunteer members.

InULA has

committees:

+ The Book Sale Com-
mittee organizes the Na-
tional Library Week
Book Sale;

» The Constitution Com-
mitfee revicws the
constitution and bylaws
4% Necessary;

« The Continuing Edu-
cation Committee
sponsors at least one
professional develop-

six standing

ment activity each year;

» The National Library
Week Committee plans
activities and programs
of the Association 1n
celebration of National
Library Weck;

* The Program and
Social Committce or-
ganizes a fund-raising
event to support the
Research Incentive Fund
and at least one other
program of interest to
members;

+ The Publications Com-
mitiee prepares and
cdits all publications of
the Association.
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There are three categories

of membership:

« Regular membership is
available to any person
who is an appointed
library faculty member
on any U campus.

« Associate membership
15 available to all other
librarians, retired library
faculty, and SLIS fac-
ulty.

» Friends membership is
available to all others
who would like to sup-
port InULA and its pur-
poses.

If you wish to join InULA

or renew your membership

a form is available on the

back page of this Innuendo.

The inULA Innuendois a publica-
tionofthe Indiana University Librari-
ans Association. Imagesettingpre-
paredby DonNissen, Jeffrey Read
Design. Photorepreductionby
Courthouse Square Quickprint,
Bloomington, IN. Lettersand
commentsshouldbe addressedto
Rebecca Cape, LillyLibrary, Blogm-
ington, Indiana 47405, or VAX
GOLD:GIBSON.



You are Invited to Become a Member of InUILA
The Indiana University Librarians Association
Rggu[ar membershup 1s avatlable 1o any person whe holdy an appoinrment uy a hbrary fuculty member on

any I campus. One veur free membershipo is offered 1o all new fuculty appoinsed after May 1.
New Library fuculty must send in this form 1o be added o the membership rosier.

Associate  membership is available 1o all ovher brarians, retired bbrury fuculty, amd SLIS fuculry.
Friends membership iy availuble 1o all others who wouwld Wike 10 support InUTLA and i1s purpases.
Mail check and completed form to:

Jennifer Hehman, InUILA Treasurer
Lihrary - Herron School of Art

uruI
Type of Membership
Repular ($10) Associate (56)
Repular, New {free) Friend {$3)
Committee Interests
Book Sale organize the annual National Library Week Book Sale
Congtitution consider proposals for amending the Asssociation’s Constitution & Bylaws
Continving Education design and administer @ professional development activity such as a

worksbop, institute or conference

National Library Week plan and coordinate activities publicizing InULA | TU Libraries and
librananship during National Library Weck

Program and Social orpanize a fund-raising event to support InULA Research Incentive Fund
and at least one social program of interest to the membership

I am interested 10 chairing the - e InlJ[A Commutics
(Regular members only)

Tam Interested in serving as the InULA liaison with ALAis (ALA Academic Libranans Association
Dnscussion Group)

Enclosed is a contribution of __for the InULA Research Incentive Grant Fund

Name:

Library address:

Telephone (indicate office or home):

Status (Library faculty, support staff member, SIS student):




