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Editor's Note: This
issue of the Innu-
cndo contains two
articles about the
implementation of
the automated cir-
culation system: one
by Gabrielle Carr
of the 1L Southeast
Library and the
other by Judy Dye
of the SLIS Library
in Bloomington.

We hope that these
accounts will be in-
teresting, informa-
tive, and reassuring.

Automation at
IU Southeast

by Gabrielle Carr
10 circulation has been a
generally posilive expericnce
al the Southcast campus. We
have becn in production for
over three months and the
system has crashed only three
limes. The total down lime
has not been much more than
threc hours. Qur patrons are
delighted with the system.
They arc intrigued by the
automation. The demise of
the McBee card has been a
source of great clation. They
truly enjoy the ease with
which materials arc charged
out. Even if they must wait
for an ID 1o be barcoded or an
unlinked item record to be
please turn to page 4

Automation at
SLIS Library

by Judy Dyer
The School of Library and
Information Science Library
was the test site for automated
circulation for the
Bloomington Campus.
Barcoding of books for
the project began in the tibrary
in May of 1990. In Novem-
her, circulation cquipment,
including a computer and a
barcode scanner, was installed
at the SLIS Library’s circula-
tion desk., The Branch Coor-
dinator and I attended a half
day Automaicd Circulalion
training session. After receiv-
ing packeis of patron
barcodes, we began training
our student assistants to
please turn to page 6



Notes
from InULA

by Gabrielle Carr

After a long wintcr,
Spring has arrived and with it
a flurry of InULA sponsored
activitics. First on the agenda
will be National Library
Weck. Preservation is the
theme that has been chosen.
All the campuses will be par-
ticipating with displays and
other activities. Tom
Schneiter is coordinating these
cvents. In addition there are
plans to have the annual book
salc in Bloomington during
National Library Weck., If
anyone has books (o donate
or would like to help, please
contact Carolyn Tynan,
Maggic Harer, Clay Housce-
holder, Julic Nilson, Elizabeth
Zucelke, Sara McKee, or Lou
Malcomb.

The Program and Social
Commitiee has sctiled on a
date for the InULA Auction.
it will be held on May 21.
This is an important fund
raising event for the Associa-
tion. The monics raised by the
auction arc uscd to fund the
InULA SLIS scholarship. The
Executive Board will be
meeting soon to determine this
year's recipient. May 21 has
also been sct as the date for

InULA’s annual general busi-
ness meceting.

Looking towards the fu-
lure, there is one date that I
hope everyonc will mark
down on their calendars, Fri-
day October 11.

On thal date the Contittu-
ing Education commitice has
scheduled a one day seminar.
The program will look at the
cffect of networks on librar-
ics on the state, regional, and
local Icvels and the impact
networking may have on li-
brary cducation. From just
the preliminary plans, it
sounds like this will be a fas-
cinating and informative
cvent,

The Board is continuing
10 look at ways to hclp the
Association function more
smoothly. The commitices
have been given an additional
charge of developing hand-
books to aid their successors.
The Constitution Committee
has been charged with the task
of looking into the possibility
of changing the position of
Vice-President to Vice-
President/President-Elect. Tt
was the opinion of the Board
that the present arrangement
may not fully utilize the skills
and knowlcdge attained by the
Vice-President during his/her
tenure in office and that betler
continuity may be achieved.

The Executive Board has
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been busy looking at Rescarch
Incentive Grant proposals.
Jacki¢ Byrd and Kathy Sorury
were awarded funds in De-
cember and Betly Hanson was
given a grant in March. Ap-
plications for the final quarter
arc available [rom me. Scc
the details below.

InULA is an active asso-
¢lation, but cannot succeed
withoutyour participation. I
you havc any suggestions on
how the Association can bet-
ter serve you, pleasc contact
any mcmber of the board or
bring ideas to the business
meeting in May.

See you soon—Gabriclle

Research Incentive
Fund deadline is
May 31,1930

Cateqgories of Support

1. Seed support of research and
research-related activities used te de-
velop a larger research proposal.

2. Funds for research equipment or ma-
terials.

3. Travelto supportthe research project.

Publication subsidies.

5. Other needs not defined above, in-
cluding copying, secretarial services,
preparation of graphics for publica-
tions, computing services, ILL costs,
postage, telephene, etc.

Deadlines for Applicatiens:
Aug. 3= Nov. 30 - Feb. 28 - May 31
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Application forms are available from
Gabrellle Carr, InULA President, IU
Southeast Library {e-mail on VAX:
CARRG or telephone 941-2489).



Research Grant Helps
Fund Exhibition Catalog

by Stephen H. Cape

In the fail of 1990, the In-
diana University Librarians
Association awarded a re-
scarch incentive grant 1o assist
in the publication of a catalog
lo accompany the exhibition
Changing Imagcs: Nine-
teenth-Century British Book
Iustration, shown at the Lilly
Library January-March 1991,
The funds were added Lo those
nermally available for such
purposes from the Wendell L.
Willkie Educational Trust ad-
ministered by the Indiana
University Foundation. The
grant made possible a sub-
stantially increased number of
illustrations in the catalog,
which, cspccially due 1o the
subject of the exhibition,
greatly improved the appear-
ance and uscfulness of the
publication,

The nincteenth cenlury
was a period of dramalic
change in the art of book il-
lustration. It began when the
hand press was the primary
mcthod of reproducing 1cxts,
and woodcuts, wood engrav-
ings, and copper engravings
were the principal methods of
illustrating those texts. The
rise of a litcrate middle class

demanding reading matter and
the ongoing process of tech-
nological innovation were two
major factors which stimu-
lated a century of exceptional
an in book illustration. In the
first part of the century ariists
such as William Blake,
JM.W. Turncr, Thomas
Bewick and Thomas Row-
fandson were still active, and
ancew group of talented illus-
trators including Hablot K.
Browne and George Cruik-
shank were becoming famous.
During the second quarter of
the century the aquatint, steel
etching, and steel cngraving
gained prominence at a time
when the number of copics per
press run was expanding,
Afier the midpoint of the
nincteenth century came the
golden years of Victorian
wood engraving, and the risc
of the Brothers Dalziel to
prominence in that field. A
number of significant illustra-
tors came before the public
during this period, inctuding
Randolph Caldecott, George
Du Maurier, Dante Gabricl
Rossctti, and John Tenniel,
The development of chromo-
lithography greatly expanded
the horizons of color illusira-
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tion, and in the latter part of
the ninctcenth century, a
number of new methods of
reproducing an afist’s work
became available. Phologra-
phy had alrcady been applied
to wood engraving. By the end
of the century it was also ap-
plicd to making metal plates
and lithography, leading 1o a
substantial decrease in the use
of wood engraved illustra-
tions. Late nincteenth century
illustrators include such di-
verse artists as Aubrey
Beardsley, Sidney Paget, and
Hugh Thomson.

Support from InULA
made il possible not only to
describle the items in the ex-
hibition, but also o include in
the catalog reproductions of
illustrations from throughout
the century. The added iflus-
trations help to communicate
10 the reader the vast changes
which occurred in ning-
tcenth-century British book
illustration, as methods of re-
production came into favor
and fell into disuse, and as
individual artists rose to
prominence, produced a body
of work, and then yielded the
field 1o the next generation of
illustrators.



Automation at IU Southeast,

continued from page 1

created, our patrons do not
complain because it still takes
less time than filling out
McBee cards. Pecrhaps the
greatest benefit is that our pa-
trons are informed from the
OPAC display whether an
item has been charged out.

The library staff and stu-
dent assistants have rcalized
the benefits of 10 circulation.
Even the most computer illit-
crate have quickly grasped the
commands and procedurcs
which arc required by the sys-
tem,

Training is vital. The
in-depth training of at least
one person for cach shift is
advisable, or temporary re-
scheduling until everyone
fcarns the rudiments of the
system. The grealest obstacle
some of our people had to
overcome was simply their
unfamiliarity with a kcyboard.
I had to writc documentation
which condensed and inter-
preted the NOTIS User Guide
for our location. NOTIS
documentation is aimcd more
lowards pcople who have ba-
sic computer literacy and have
a strong background in librar-
ies, a profile which does not
fit most of our student assis-

tants. In addition, at times the
Circulation Desk is staffed by
non-Circulation personnel,
All they need is a quick re-
view of procedures, not thc
in-depth cxplanation that the
NOTIS documentation con-
tains. In fact, some of the
information in the Usecr's
Guide is not accurate for the
Southeast Library. This is not
1o say that NOTIS documen-
lation is worthless. A copy of
the User’s Guide is kept at the

had time 1o train everyone be-
fore we went into production
{3 staff and 1 librarian went
to Bloomington for training),
but we proved that on-the-job
training can be successlul.
Delays in dclivery of supplics
and equipment meant, almost
literally, that we began using
the sysiem as soon as the
cquipment was plugged in We
started linking patrons, using
borrowed cquipment, three
days before we were sched-

. “Flexibility is the one word that everyone
should keep in mind with implementing

[} circulation.”

Circulation Desk at all timcs
for reference and is consulted
frequently by the desk super-
visors,

Pcrhaps the greatest im-
pact within the library has
been on position responsibili-
tics. As a rcsult of the capa-
bilitics and restrictions of the
automatced circulation system,
many procedures have been
changed. Most noticeable is
the absence of stacks of
McBee cards to file, There
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are no buff cards to pull. Sys-
tematic checking for overdue
itlems is no longer necessary.
Overduc notices are auto-
matically produced and the
system calculates the fines,
The man-hours saved by just
these aspects of automation
have been transferred (o other
arcas and services which had
been suffering from lack of
time.

In the hest of all worlds
we would have liked to have



uled for training. This was
not a problem because it takes
only a few minutes to lcam
the linking procedure, Most
of the commands neccssary
for 10 circulation are quite
simple and quickly becomce
second nature.

I don’t want Lo paint an
unrealistically rosy picture.
The question of the ID cards
took considerable time and
money to resolve. Tradition-
ally, the Southcast campus has
not had a permanent 1D card.
The decision to swilch to a
permanent 1D was made with
very little lead time and ven-
dors had to be Tocated, Revi-
sions may still be madc in this
arca. Wc are using lemporary
cards for non-1U patrons until
we receive permancnt re-
placements.

We continue to have
problems with other aspects
of the system. Overdue no-
tices arc an on-going concem.
When overdue and scarch no-
tices are gencrated, they are
generated daily — the same
notices each day. 1 have be-
come inundatcd with paper
and have had to spend consid-
erable time keeping track of
which patrons have been sent

notices and which have not.
We hope that this problem has
been fixed, but the constraints
of the systcm require us to
wait before the results can be
known.

Certain circulation func-
tions do not work properly.
For cxample, we have yet to
gcet the HOLD function 1o
work the way it is supposed
to. Contingency plans have
become a way of life.

Remote production of the
daily operations reports led to
delays and the information
provided is sporadic at best,
Detailed information con-
cerning bills and fings needs
10 be provided in these reports
and in a more timely manner.
The Automation team in
Bloomington is working hard
o locate the glitches in the
system and fix them but it
scems that as soon as one
problem is solved, another
rears its head.

Flexibility is the one word
that everyonc should keep in
mind with implementing 10
circulation. “Patienee” should
be the watchword for those
who have direct responsibil-
ity for its implementation.

Being an experimentatl site
was well worth the effort and
gave us an advantage over the
other campuses. if something
went wrong we could always
blame it on our ¢xperimental
status. 1 wish all the other
libraries good luck in their
implementation of 1O circula-
tion. It is worth all the hard
work,

Remember the
InULA Book Sale!

Monday April 15 = 9:00 a.m.
- 9:00 p.m. « Media Viewing
Room (E174) « IUB Main Li-
brary

National Library
Week is April 14-20

The theme of this year's Na-
tional Library Wecek is Pres-
crvation. All campuses will
have displays and showings
of “Murderin the Stacks™ and
“Slow Fires” will be sched-
uled throughout the week.

The InULA fnrvends is a publication of the indiana
University Librarians Agsociation. = Layout
prepared by Don Nissen. = Photoreproduction by
Courthouse Sguare Quickprirt, Bloomington, IN, =
L atters and commerts shoukd be addressed to
Rebecca Cape, Lilly Library, Bioomingten, Indiana
47405 or VAX GOLD :Gibson,



Automation at SLIS Library,

continued from page |

barcode patron IDs.  Signs
were put up in halls, and on
bulletin boards and walls, in-
viting all to “come and get
barcoded”. Many of our pa-
trons came in and were excited
about the idca of getting bar-
codes, and anxious to partici-
pate in circulation testing. We
checked each of their IO pa-
tron records for social security
number and correct address.
The Bloominglon campus
decided to barcode student [1D
cards, rather than usc scparate
library cards. Some IU cam-
puscs will do the latter. We
found that most students have
ID cards, although many fac-
ulty do not. Just before we
began automaled circulation,
we asked the SLIS faculty to
get ID cards and bring them
by the library to reccive
barcodes. One humorously
remarked that she’d been at
IU for 20 years, and had never
nceded an ID card. Those who
did not have 1D cards werc
issucd temporary paper cards.
These cards arc also used for
Indiana residents who are not
affiliated with IU, as well as
other calcgorics of pcople.
There was not time (o oblain
permanent non-I1U cards be-

fore circulation began.

In December, the two
weeks preceding the official
beginning of circulation were
spent training our student as-
sistants.  They were trained
individually rather than as a
group becausc our library is
small and we normally have
only one student working at a
time. I wrote simplificd in-
structions for most functions
and placed them on cards next
1o the circulaiion compuler.
We needed something that we
could refer to quickly for help,
especially when patrons were
wailing.

Our patrons wcre won-
derful during our leaming pe-
riod. They were patient as we
entcred information into the
computer and carried out our
functions. Many even asked
1o step behind the circulation
desk to watch our screens.

The TOCM (10O Catalog
Management) Department
asked us 10 create unlinked
itcm records for books which
circulated but had no bar-
codes. This is a method of
barcoding books “on-the-fly”
as they are checked out. We
decided to also create unlinked
item records for all
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unbarcoded reserve books be-
cause they circulated so fre-
quently, that it was more
advantageous for us to create
records for thosc at our con-
venience.

Books that arc loancd
through Interlibrary Loan,
Regional Campus Loan, and
Bloominglon Delivery Ser-
vice, are still being circulated
on McBee slips.  Until a sys-
lcm is in place where these
“borrowers” are assigned
barcodes, we will still have
some paper files. We also
have McBcee files for books
that were checked out on slips
before we began automated
circulation. This prescnts a
problem, I a SLIS book is
not charged on the automaied
system, the 1O OPAC screen
rcads  “Not charged out. 1f
not on shell, ask al Service
Desk.” This, of course, may
nol be truc becausc some
books arc still charged out on
McBees.  Until these books
are returned, we will continue
to have both paper and com-
puterized records, and the
confusion that this brings
about.

We thought we might
have problems with patrons



not having 1D cards with them.
This has rarely happened in
SLIS. Apparently, once stu-
dents know that this is the way
to borrow a book, they come
prepared.

Placing recalls and holds
is probably the most difficult
of the functions. We are not
yet able to place rush recalls.
When a book is needed im-
mediately, such as to place on
reserve for a class, we find it
more cfficient to nolify the
borrower by placing a note in

generated overdue notices.
We became inundated with
paper overduc notices cach
day, and rcalized that we
nceded 10 change our time
tables to generate overdue
notices on reserves every other
day. Otherwise, we received
notices for books that had al-
rcady been rctumed. At the
same time, we changed our
timc tables 1o generate over-
due notices on regularly cir-
culating books to seven days.

. “Our patrons were wonderful during our
) learning period . . . Many cven asked to
. step behind the circulation desk to watch
. our screens, ”’

their mail slot. Otherwise it
will be a day or two before we
reccive the notice generated
by the system, which will then
give the borrower at lecast an-
other week to retum the book.

The SLIS Library circu-
lates most reserves for two
hours and most other material
forone month. We found that
reserves that were checked in
late, even within minutes af-
ter their two hour loan period,

Patrons arc pleascd that
they no longer need to {ill out
McBee slips when borrowing
books. Circulation is casier
on the staff also. We don’t
have 1o check the slips, stamp
the copices or file them. When
books are retumed it is not
nceessary to scarch through
files for the duplicate slips,
which can be especially time
consuming should the slips be
misfiled. We no longer have
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to process overduc notices.
The overduc notices arc gen-
erated at the University Com-
puting Services and mailed o
us for distribution. At some
point, the decision may be
madc to bave notices sent di-
rectly to the borrowers, but it
is now beneficial for us to see
them first in order to evaluate
the process and correct any
crrors generated by the sys-
tlem. Another advantage is
that we no longer have to de-
cipher unreadable signaturcs.

The Library Automation
Office and the Circulation
Project Coordinator have
worked closely with us and
we have found it to be an ad-
vantage to be located in the
same building. Many times a
plca for help on our part brings
immediate attention and per-
sonal visits within a short
amount of time. We¢ try to
keep them informed not only
about things that nced atten-
tion, but about things that we
discover.

Overall, it has been a fun
cxperience for the SLIS staff,
and, we hope, an informative
one for those oversceing the
Library Automation Project.




A — IT’S TIME. . .

V/ TO THINK ABOUT THE

] InULA AUCTION!
i |
L ] Tuesday, May 21

It may scem early, but the auction will be here before we know 1t! It's not
too soon to start thinking about your contribution. Please help us make
this year’s auction the best ever! As always, all proceeds support the
InULA Research Incentive Grants.

The auction will be held Tuesday, May 21 from 3 - 5 p.m. in the 3rd floor
lounge, and there will also be a mail auction. Watch for more details!

Name

Campus Address Phone

Donation Description

Minimum Bid

Return this form or send an E-mail message to Julie Tyler, IU School of
Medicine, IB 100, IUPUL. GOLD::JUTYLER. Phone: 274-7185.



