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Over forty people at-
tended the Open’ Forum on
March 3, 1992 to discuss the
future of our Indiana Univer-
sity Librarians’ Association.
In addition, ten other mem-
bers who could not attend
wrote to either the President
or Vice-President to voice
opinions on the organization.
There was animated discus-
sion among the aflenders.
Members voiced their opin-
ions about what has worked
and what hasn’t in the past
few years. Ideas on how to
revitalize were many and var-
ied. Let me try to summarize:

Primary goal: support of
IU Librarians through
fundraising and research sup-

port?

On membership and solic-
iting renewed interest and
instilling new energy into
the association:

* Make contact with indi-
viduals who have been
supported by InULA in the
past

* Involve present retirees of
InULA— former active
members.

+ Link up with the ACRL
Chapter of ILF

* Involve SLIS students

» Create Contact Person to
the Regional Campuses on
the Board

On redefining purpose:

« InULA, while particularly
helpful to beginning librar-
ians, should represent 1U
Librarians at all stages of
QUT Carcers.

+ More than the Indiana Uni-
versily it should focus on
the Librarians part of the
titte: Let’s reclaim the or-
ganization and make it
more personal

« It should find ways (o sup-
port {not drain) librarians
in the tenure process

On support of research:

* Provide laptop compulers
which members could
check out.

please turn to page 2
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» (Give travel bonuses 10 con- and photos of members in + Redefine Program Conm-

ference as research incen- InULA Notes mittee
tives * Discontinue National Li-
Fundraising brary Week Commiittes
On communication and + Retain Booksale in the and NLW activities?
networking: Spring, but cancel 1992s

» Create statewide electronic sale, aim for blockbuster

Or paper informal newslet-
ter as a forum to discuss
research, service and other
topics of interest among
members.

Continue to publish In-
UL A Noles on a semi-
annual or quarterly basis

» Give biographical profiles

sale in 1993

+ Establish Foundation

+ Retain auction, improve
advertising, hold on Li-
brarians’ Day

Commiitee reorganization:
+ Appoint ad hoc commitiec
on Revitalization

InULA’s Silent Auction
to be held on May 1-

Don’t Miss It!

Meetings and Functions:

* Meet at other places than
at Main Library,
Bloomington

* Schedule programs on
completed research

= Have evening programs,
make into a social functio

* Plan social program
around Librarian’s Day

it is almost time for
the InULA auction!

inULA is sponsoring
a silent auction which will
be held during the Librar-
ians’ Day Program on
May 1. The items to be
sold will be on display
during the day. There

will be a bid sheet for each
item where you are invited
fo place your bids. The
winning bids will be an-
nounced in the afternoon
on Librarians’ Day. Two or
three items will be sold in
a lraditional auction before
the lunch break.

It is not too late to
make a donation to the
auction. Please contact
Sandy Dyer at 855-3418
{e-mail SDYER) for mors
information.

Sandy Dyer, Cha
PrograrmvSocial Committa



NOW what will be InULA?

Minutes from inULA Bouard
Meeting March 27, 1992

The Board of InULA met
at the Workshop in Political
Theory and Policy Analysis
onMarch 27, 1992, Charlotie
Hess (Vice-President/Presi-
dent Elect) presided over the
meeting. Present  were
Marianne Mason, Treasurer:
Roger Beckman, Representa-
tive. Committee Chairs
present were: Tim Larson,
Constitution/Bylaws; Sandra
Dyer, Program/Social; and
Janet Meek, Publications.
Much of the agenda of the
Board revolved around the
same topics as those in the
Open Forum. Reevaluation
and revitalization of InULA’s
mission, goals and objectives
is a priority for the year. Char-
lotte Hess, who led the open
forum and presided over this
meeting, is enthusiastic about
putting new life and purpose
into an organization that is still
strongly supported by the li-
brarians of Indiana University.
Various approaches to change
were discussed. Publicizing
board meetings and making
clear that all members are wel-
come to attend them was one
topic. Only at times when is-

sues are to be voted on will
the Board mectings be closed.
Setting firm dates for meet-
ings so that they are clearly
determined on people’s cal-
endars was another. Commit-
tee concerns: should National
Library Week be a function
of InULA or are we better
served by focusing on fund
raising and research support?
Roger Beckman agreed 1o
check on membership forms
to sce if there were staff, PA,
ot students who indicated spe-
¢ific interest in working on
National Library Week func-
tions, He will also be work-
ing with Tim Larson 10 see
about the process of taking
National Library Week and its
comimittee out of the Consti-
tution/Bylaws. Charlotte pro-
posed a Revitalization
Committee for which she will
be soliciting members. It will,
in some ways, function as a
task force to propose new
ideas and clarification of di-
rection for InULA.  Voling
members of the Board
awarded $214.00 for Erla
Heyns from the Research In-
centive Fund. Plans for the
[993 BookSale were dis-
cussed. Propoesed date is
March 19, 1993, Plans to sell

Posters, Plants, Suarise Pub-
lications and other profitables
are expected 1o be a change in
1993, InULLA will contribute
to refreshments for Librarians
Day, on May 1, 1992 in
Kokomo. The Auction will
also be held on this day (Sylvia
Turchyn as agreed 1o be auc-
tioneer) and Charlotte Hess
will give a presentation on the
Siate of (the) InULA. The
Board feels very strongly
aboul encouraging librarians
to atiend the MAY 14, 1992
BUSINESS MEETING 1o
be held in the Library Stati
Lounge on the third floor of
the Research Collections.

-lanet Meek for
Secretary, Julia Tavior

The MULA Notes s a publication of the
Indiana Urmversity Libranans Asscclaticn
* Phetoreproduction by Courthouse
Square Quickpnnt, Bioomington, IN.
Letiers and comments should be
addressed to Janel Meek, Relerence
Department, Main Library, Bloominglon,
Indiana 47405, or e-mail PRISM;JMEEK,
JMEEK@ IUBACS.BITNET



InULA Co-Sponsors Empowering Workshop

Charlotie Hess,
Vice-President/President Elect

The InULA Continuing
Education Committee co-
sponsored, with Dean Jim
Neal, a “Personal Empower-
ment in the Workplace” work-
shop, which took place on
February 6, 1992 at the Can-
yon Inn at McCormick’s
Creek State Park. Nearly sixty
librarians from campuses
throughout the state were able
to participate in the day-long
conference, free of charge.

The day opened with the
all-important sugar and caf-
feine. In the morning sessions,
David Eastman and Debbie
Nelson from 1U Human Re-
sources Management, pre-
sented awareness concepts and
the tools of personal empow-
erment taken from Stephen
Covey’s book Seven Habits
of Highly Effective People.
Throughout this session par-
ticipants often worked with a
partner to discuss their own
ideas of the issues presented.
One of the main concepts was
that of “principle-
centeredness” which promotes
value-driven rather than feel-
ing-driven behavior. Right
on schedule, the Soup-salad-
sandwich luncheon was pro-

vided in the dining hall of the
Inn.

The afternoon sessions
began with Laura Galloway
from Affirmative Action and
Diane lLedger, Office of
Women’s Affairs, presenting
one arena for the application
of personat empowerment —
that of sexual harassment and
gender communication, The
final session was dedicated 10
discussion of library apptica-

and applications Morce using
real situations and applications
Continued training on person-
nel assertiveness How to em-
power people who are
disempowered Have other
workshops, such as a separate
one on sexual harassment and
a follow-up on personal en-
powerment

Because of the interest in
discussion among the audi-
ence, the presenters were not

“The evaluations submitted from half of those

attending were overwheliningly positive.”

tions, wrap up and question-
ing, “Where do we go from
here?”.

The evaluations submitted
trom half of those attending
were overwhelmingly posi-
tive. They felt that the topic
was appealing and timely, sev-
eral considered it “excellent.”
Others stated that it was “bet-
ter than expected.” Many pre-
terred the morning sessions 10
the afternoon. Some of the
comments and suggestions
under the question “Where do
we go from here?” were;

More on “win/win” situa-
tions Have other workshops
of this kind More on collabo-
rative learning with {echniques
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able to cover all the poinis
planned. A tollow-up work-
shop ts scheduled for May 12,
1992, 8:30-12:30 in the Indi-
ana Memorial Union, State
Room East, in Bloomington,
IN. David Eastman, who wiil
be the sole presenter, will give
areview of the ideas discussed
at the all-day workshop, dis-
cuss the items which were
omilled because of lack of
time, and facilitate a discus-
sion ol applications using ent-
poweriment lools 1o specitic
library situations. To regis-
ter contact Taemin Park, Se-
rials Dept., Main Library
[IU-Biloomington 47405 (e-
mail: PARK@IUBACS)



Incentive Fund can fund your
research project, large or small

The InULA Research
Incentive Fund is intended
to encourage and support
research by providing
funding for research
projects of any size or
scope. Because it is often
difficult for beginning re-
searchers to obtain re-
search grants, project
proposals submitted by
untenured librarians will
receive top priority. How-
ever, all requests will be
considered.

This award is to be
used for support in the fol-
lowing categories:

1. Seed support of re-
search and research-
related activities used
to develop a larger re-
search proposal.

2. Funds for research

equipment or materials

3. Travel to support the

research project.

4. Publication subsidies
5. Other needs of the re-

search project not de-
fined above, including
copying, secretarial
services, preparation of
graphics services, ILL
costs, postage, tele-
phone, etc.

Research Incentive Fund
Deadline is May 31

The next deadline for submission of applica-
tions for the InULA Research Incentive Funds is
May 31, 1992. Application forms are available from
Lois Heiser, InULA President, Geology Library, Ge-
ology 603 (e-mail: HEISER)

Any regular member of
InULA is eligible to apply
by filling out the InULA
Research Incentive Fund
application form available
from the president of In-
ULA. Awards are available
each quarter and the
deadlines for appiication
for each quarter are Au-
gust 31, November 30,
February 28, and May 31.

InULA Research
Grants Awarded

Congratulations to Laura
Green and Liana Zhou for re-
ceiving InULLA Research In-
centive Grants for [992!

Laura will be traveling (o
London in order to consult pri-
mary source material aboul
women compuosers of the Vic-
torian cra.

Liana will be traveling in
China to investigate the pub-
lication history of a Ming Dy-
nasty period book, the Su F
Pian.

[nULA is pleased to be
able to contribute towards the
funding of these worthy re-
search projects.

Lois Helser,
fnULA President



Important Consititution
and Bylaws Changes
Open for Discussion

at May Business Meeting

Here are four good rea-
sons to aitend the InULA May
Business Meeting on May 14,
1992 in the Library Staff
Lounge, in case you need
them, This meeting will be
your chance 1o voice your
opinions abouwt proposals for
changes to the Constitution
and DBylaws. Proposed
changes are here, in a nutshell:

1. Elgctions committee will
present the slate of candi-
dates for the 1992 ballot.
{Vice-President/President-
elect, Secretary, Treasurer
and (wo Representatives-
at-Large).

2. Abolishment of the Na-
tional Library Week Com-

From the Editor

mittee (Bylaws, Article
I, Sec. 6B).

3. Addition of Fund Raising
Committee 1o the list of
standing commitlees (By-
laws, Article 111, new Sec.
6A).

4. Change in the wording of
the statement of [nULA'S
purpose to emphasize
fund raising, research sup
port, and continuing cdu-
cation {Constitution,
Article 11).

The [ull ext of the pro-
posed amendments and the
existing text 1w be replaced
will be sent out 1o all miem-
bers prior 1o the meeting.

Tim Larson, Chair
Constitution Comumitiee

InULA is still alive and
well and planning for a vital
future. This issue of fnl/LA
Notes is dedicated to looking
at the current state of the or-
ganization and ideas for revi-
talization, The InUL A Board
hopes that these ideas will
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stimulate us all. fnlULA Notes
welcomes reactions—suppor(-
ive or otherwise—as a forum
tfor your thoughts. Send them
to me: Junet Meck, Reference
Dept. , Main Library (email:
JMEEK)



