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Outreach + Engagement = IMPACT: Community Engagement at IUE 
 

FRANCES YATES 
Campus Library 

Indiana University East 
 

 
Academic Library faculty and staff have the potential to partner with numerous campus units and 
community organizations for a variety of interdisciplinary service learning and community 
engagement projects. Benefits for participants in these partnerships include learning new skills, 
meeting people with different perspectives, and applying academic knowledge to improve the 
community. This article presents some of the programs with which the IU East Campus Library has 
been involved recently and includes practical information such as partnership ideas and funding 
sources. 

Cultural Programming  
 
The American Library Association offers several types of programs on diverse topics. These 
opportunities are typically distributed via professional email distribution lists and at the 
Programming Librarian website. 
 
Latino American Programs 
 
IU East received $10,000 for Latino American programs throughout academic year 2015-16. This 
was supported by ALA and NEH. The cornerstone was a film discussion series, facilitated by faculty 
and students in Spanish language and culture courses.  Campus/community program highlights 
were “History of Chocolate in Mesoamerica,” hosted at the local public library, and a Latino College 
Prep Roundtable, with key presenters from campus admissions, financial aid, and athletics. We also 
collaborated with the community Latino organization, Amigos, to connect Spanish-speaking 
families with our programs. In partnership with Whitewater Valley community access television, 
we produced a Latino-focused series, Vida!      

Academic Outreach 
 
Aligning outreach efforts with our campus mission and learning outcomes, we seek to engage our 
students with real world experiences that open them to new experiences, perspectives, and people 
while providing needed services in our community. 
 
Reading 
 
"Read, Explore, Ask, Discover!" - R.E.A.D. TV - is produced by the IU East Library, at the community 
access television station located on campus. We promote interactive experiences that feature 
learning opportunities using content from nonfiction books for youth and families. Community 
members, staff, faculty, college and high school students are recruited to plan and host a reading 
segment. Topics for the 2015 season included India, heart health, butterflies, gardening, 
photography and money. Nine episodes were funded by a Scholarship of Teaching and Learning 
(SoTL) grant. A local business underwriter is being sought for an additional season of R.E.A.D. TV. 
 

http://www.ala.org/programming/apply%20In%202015-16
http://programminglibrarian.org/
http://iue.libguides.com/latinoamericans
http://iue.libguides.com/latinoamericans/VidaTV
http://www.iue.edu/chancellor/mission.php
http://www.iue.edu/academics/assessment/documents/IUE_Learning_Outcomes.pdf
http://iue.libguides.com/READtv/India
http://iue.libguides.com/READtv/healthheart
http://iue.libguides.com/READtv/sciencebutterflies
http://iue.libguides.com/READtv/environmentgardening
http://iue.libguides.com/READtv/artphotography
https://www.youtube.com/watch?v=xahilhJ9AfM
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Third Grade Academy has been hosted at the Campus Library for the past five summers. It is a 4-
week program for third grade students who need to improve their reading. Faculty, staff and 
students provide special interest programs, such as country tours, nature walks, and science 
experiments, and lead weekly activities that include math games, sports, and of course, reading. A 
highlight of the experience is the daily “listener” program which is 15-20 minutes of read-aloud 
time for students to practice their reading with a caring, supportive adult. Another highlight is the 
weekly ice cream party provided by the Campus café. Every department on campus has been 
involved in various ways in one or all of the TGAs. For the previous three years the IU East TGA site 
has been dedicated to English language learners, who use our bilingual children’s literature 
collection. 95% of students in this remedial summer program have raised their ISTEP scores with 
testing subsequent to participation in TGA. 
 
IU Day was celebrated in April 2016 with a featured "Read Out" event coordinated by the Campus 
Library. More than 300 alumni working in the community received a special edition t-shirt they 
wore while reading aloud at work, in the community, or at home. Eighty-six percent of IU East 
graduates stay in our community for career and family so we anticipate the growth of this program. 
For 2017 the School of Education will take the lead, with their capacity to reach numerous IU East 
alumni who are working in local schools. T-shirts were provided through campus unit funds of the 
IU Foundation. 
 
One Book, Many Voices, a “common read” program begun in 2012 in the School of Humanities and 
Social Sciences, transitioned to a library led program for the past two years.  That responsibility 
provided the opportunity to collaborate with several academic departments, student organizations, 
and community partners, relevant to the topics and themes of the book. The 2015 One Book was 
Positive and 2016 was A Chance in the World. A special One Book fund is provided by the campus, 
although additional options exist for common read funding, such as the NEA Big Read and for Fall 
2018 there is an Indiana Humanities pass-through grant. Other grant opportunities are at the 
Indiana Humanities website. 
 
Writing 
 
Red Wolves Write is a community writing program piloted last year with support from IU Women’s 
philanthropy, which funded supplies and a printed publication. English faculty, college students, 
and library staff facilitated writing with older adults, students in grades 3-12, and English language 
learners. This is an example of community engagement that reaches several audiences that might 
not otherwise be involved in campus programs. 
 
Math  
 
The Math Counts! program provides tutoring both on-campus and at school sites. It is coordinated 
through the Center for Service-Learning, housed in the Campus Library, and was initially funded by 
a Chancellor’s Innovation grant. Success of the program led to additional funding by the Stamm 
Koechlein Family Foundation, enabling us to continue to afford a stipend to the college students 
providing math (and science) academic assistance to middle and high school students. 
 
Investigative skills 
 
Crime Camp is a one day event hosted for the past 3 years by the Campus Library and the School of 
Humanities and Social Sciences. Lunch and t-shirt costs have been sponsored by a local auto 

https://www.flickr.com/photos/mosaic36/albums/72157670578603146
https://www.iue.edu/blogs/library/2016/03/28/red-wolves-read-and-celebrate-iu-day/
http://iue.libguides.com/onebook2015
http://iue.libguides.com/onebook2016
http://www.neabigread.org/
http://indianahumanities.org/about-grants
http://iue.libguides.com/redwolveswrite
http://www.iue.edu/servicelearning/
https://www.flickr.com/photos/mosaic36/albums/72157669873326350
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dealership and by the County Prosecutor’s office. Crime Camp engages faculty and students from 
criminal justice, nursing, art, science and others to solve a mock crime. For example, when 
embezzlement was used as a motive for murder, we included an adjunct faculty in forensic 
accounting who is also an FBI agent. Academically excellent middle school students are recruited 
via their teachers. Students spend the day in small groups examining a mock crime scene, learning 
forensic analysis techniques, then solving the crime using critical thinking and problem solving 
skills. We invite parents and guardians to the culminating session at which the crime solving team 
presents their suspect and other findings. 

Documentation and Assessment 
 
Student success can be evidenced through statistics and stories. Collecting statistical data, 
anecdotes, reflections and program evaluations is time-consuming but vital to the community 
engagement process. Partnerships can be documented through resource guides (aka LibGuides), 
photo albums (Flickr), news releases (campus marketing website), social media (blogs and 
Facebook), and reports that include student reflections and community partner evaluations. 
 
For active, multi-program faculty partners, we provide them with documentation that typically is in 
the form of letters of support and photos for their dossiers. For example, Assistant Professor of 
Biology Dr. Parul Khurana has shared her Indian culture and faith in an episode of R.E.A.D. tv, in 
programs for Third Grade Academy, and at a Diwali celebration for campus and community. She 
also engaged her students in research and presentations related to content about HIV/Aids in the 
One Book 2015, Positive, and participated in the IU Day Read-out. 
 
Rubrics and other tools are available to assist in assessment of student learning outcomes and 
reciprocity of benefits. These include the Association of American Colleges and Universities Civic 
Engagement Value Rubric and resources at the IUPUI Office of Community Engagement.  

Funding  
 
Any grant funding process should start at the  IU Office of Research Administration (ORA). Staff are 
very helpful, including preparation of budgets. Create a realistic timeline to prepare the application, 
allowing time for documents to route through the system, letters of support to be written, etc., and 
factor in potential delays due to a variety of reasons. 
 
Organizations with convenient lists of grant postings are Youth Service America and Indiana Youth 
Institute. You can join GenerationOn at no cost and receive updates on small grants focused on 
student-led projects. Subscribing to a weekly RFP list from Philanthropy News Digest provides 
notices for grant funding from a variety of sources. 
 
In addition to grant funding from national professional associations such as AAUW and ALA, and 
government funding such as NEH, you can explore the Community Foundation in your geographic 
area and also Family Foundations. To develop a solicitation plan for private grant funding, 
individual donations, or corporate sponsorships, be sure to confer with the gift development staff at 
your campus. 
 
Campus funding might come from Schools or donors, such as the IU East Paul Kriese Service 
Engagement Scholarship, funded by a retired political science faculty. You can work with your 
campus gift development staff to solicit donors from among emeriti and alumni. They may take the 

https://www.flickr.com/photos/mosaic36/albums/72157670356722805
http://www.aacu.org/value/rubrics/pdf/civicengagement.pdf
http://www.aacu.org/value/rubrics/pdf/civicengagement.pdf
http://csl.iupui.edu/teaching-research/assessment-resources/index.shtml
http://www.researchadmin.iu.edu/GrantContract/gc-propprep/gcs_propprepsub.html
http://ysa.org/grants/
https://www.iyi.org/grants-fundraising/
https://www.iyi.org/grants-fundraising/
http://www.generationon.org/
http://philanthropynewsdigest.org/
http://www.aauw.org/what-we-do/educational-funding-and-awards/community-action-grants/
https://www.tgci.com/funding-sources/IN/community
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form of one-time or annual gifts, or planned giving.  All-IU funding is also an option, as well as 
grants from the IU Women’s Philanthropy Fund and the  IU Bicentennial Fund. 
Indiana Campus Compact offers grants for student, staff or faculty projects. IU serves as fiscal agent 
for ICC, so paperwork is all IU-internal. 
 
IU East funds much outreach through the Center for Service-Learning. A campus-community liaison 
professional position is responsible for coordinating student placement for service. This includes 
supervising 80 weekly hours of work study students who accomplish service ranging from tutoring 
to special events such as environmental and recreational programs hosted by local organizations or 
City/County agencies.  

Re-envisioning our involvement in the learning process 
 
At IU East, campus library faculty and staff continue to re-envision strategies to promote learning 
through authentic experiences. Developing partnerships across campus and throughout the 
community helps us create a dynamic learning environment and enables us to use resources and 
services in creative and interactive ways. For 2017, we plan to pursue opportunities available 
through the IU Bicentennial grants, increase our academic outreach to high schools, and continue to 
connect with a variety of community organizations. 
 
You are welcome to contact Frances Yates with questions or requests for additional information, 
including discussion of pragmatic procedures and pitfalls.  

Recognition for campus community engagement 
 
Since 2012 IU East has earned a place on the President’s Higher Education Community Service 
Honor Roll. Currently, IU East and other IU regional campuses are pursuing  
Carnegie Community Engagement classification.  You might consider ways for your library to 
initiate, expand or enhance service partnerships on campus and in the community. 
 
Engagement throughout IU takes many forms and is supported in various units, both academic and 
student affairs. For more information about community engagement throughout the IU system, see: 
 
IU Bloomington: 

• Community Engagement, Student Life & Learning, Division of Student Affairs 
• Service-Learning Program, Center for Innovative Teaching and Learning 
• Community Engagement, School of Public Health 

IUPUI: 
• Office of Community Engagement 

IU Kokomo: 
• Service-learning and Civic Engagement, Office of Academic Affairs 
• Campus Community-Based Engagements and Outreach Programs, Office of External 

Relations and Public Affairs 
IU Northwest: 

• Community-Based Engagement and Outreach, IUN 
IU Southeast: 

• Service Learning and Community Engagement 
IU East: 

• Service-Learning   

http://research.iu.edu/internal.shtml
https://iufoundation.iu.edu/leadership-giving/womens-philanthropy/grants.html
https://200.iu.edu/participate/project-proposal/index.html
http://indianacampuscompact.org/funding/
http://iue.libguides.com/servicelearning/summer2016highlights
mailto:fyates@iue.edu
http://www.iue.edu/mediarelations/iu-east-named-to-2015-presidents-honor-roll-for-academic-community-service-projects/
http://www.iue.edu/mediarelations/iu-east-named-to-2015-presidents-honor-roll-for-academic-community-service-projects/
http://nerche.org/index.php?option=com_content&view=article&id=341&Itemid=618
https://studentaffairs.indiana.edu/student-life-learning/community-engagement/index.shtml
http://citl.indiana.edu/programs/serviceLearning/
http://www.publichealth.indiana.edu/community/
https://engage.iupui.edu/
http://iuk.edu/academic-affairs/service-learning/index.php
http://iuk.edu/public-affairs/community-engagement.php
http://iuk.edu/public-affairs/community-engagement.php
http://www.iun.edu/community-engagement/
https://now.ius.edu/tag/service-learning-and-community-engagement/
http://www.iue.edu/servicelearning/

