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Just in case any IUPUI librarians missed the recent Library Faculty Promotion and Tenure Workshop,
here is a brief update on changes to that procedure, as well as a few reminders about the purpose of
the review and its parameters. Hopefully, those of you who are soon to be participants in the [UPUI
promotion & tenure process will find this article both timely and informative.

Primarily, you should be aware that all pertinent IUPUI Promotion and Tenure documents are now
available to you by logging in to the Oncourse website, under the heading of “IUPUI LibFac:
Resources/ Promotion & Tenure.” These resources are kept up-to-date, and should, therefore,
answer most questions you will have about your obligations as a promotion and tenure candidate. If
you have any concerns that are not specifically addressed by these resources, you should contact
your supervisor or library department head. They should be able to assist you in addressing any
additional concerns you may have, or they should know who to contact for the correct information.
You may also want to consider enlisting the assistance of a mentor, who can advise you and help you
stay on track throughout the process.

Regarding updates to the Promotion and Tenure process, there is now a template that sets forth the
structure that your Curriculum Vitae (CV) should follow. This template can be found under the
heading of “Guidelines, Calendars, Examples.” This format will be most helpful in organizing all of
your academic credentials, appointments, responsibilities, and accomplishments, in a chronology
that can be easily updated and edited. Itis a wise plan to start recording your CV as early as possible,
since it will help you to keep track of items that need to be included in your annual reviews, as well
as tracking your growth and trajectory as a successful academic librarian. And the same CV that you
need for your third year review will need to be included in your Promotion and Tenure Dossier as
well.

Under this same Oncourse heading, the “Calendars” category will be most important. From time to
time, other academic units may determine that specific timelines are problematic and need to be
altered in order to accomplish institutional goals within a workable time frame. Just this semester,
the deadline for submitting documents to the Dean of the Faculties was changed from May 31 to May
1, so clearly, paying attention to deadlines and date restrictions, and keeping ahead of them as much
as possible, will be in your best interest. You certainly don’t ever want to discover, after the fact, that
you have already missed a significant submission deadline.

The principal purpose of the third year review is to verify that you are on the right path toward
reaching your promotion and tenure goals, at a time when there is ample opportunity for guidance
and direction toward the best opportunities for professional growth and academic involvement. Not
every librarian will have the same skills, talents, or interests, nor will they have the same drive,
inspiration, and leadership. But the review process, guided by experienced librarians who have
already made the journey, will assist you in establishing a successful pathway that uniformly
documents your unique contributions, accomplishments, and growth.
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This is also not a time to be modest or to downplay any of your professional success. If the project
you spearheaded was successful, say so, with positive quotes from those who benefited. If 1,500
people downloaded your paper, say so. Even if a project didn’t turn out as you had planned, talk about
what you learned, how mistakes were corrected, or how you adapted to still make it worthwhile. And
don’t forget to talk about collaboration, challenges, and newly acquired skills.

Keep in mind that the promotion and tenure process is not intended to be, by any means, adversarial
or critical. Itis in the best interest of all librarians that you are successful in achieving your goals.
Therefore, be open to the suggestions, advice, and mentoring of your colleagues, especially those who
have experience and expertise that is different from your own. You may find that you and a co-
worker have complementary skills or interests, which may lead to even more beneficial
collaborations in the future. Or you may discover that your skill set needs to change, due to the
temporary absence or permanent departure of another member of your department. Being able to
adapt, and pitching in when circumstances are the most difficult, will be some of the best growth
experiences you will encounter.

Hopefully, some of this information will be useful to those of you who are facing the third year review.
If you have any questions or comments, please feel free to contact me by e-mail
(rhumphre@iupui.edu) or phone (317-278-1793). [ have been the beneficiary of much
encouragement and mentoring throughout my career, so I am always willing to pass on that tradition.
Best wishes to you all for a successful and rewarding end to this semester and much more success in
the future.
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