
Book Reviews 217 

Owen was a pragmatic reporter. He discovered that the 
jaws of a shark caught a t  sea were large enough to receive his 
head easily. But he may also have been a gullible man. The 
appendix contains an  account of his experience years later with 
a spiritualist who, “in exactly twenty-eight minutes” (p. 67) 
drew a strikingly accurate portrait of Frances Wright’s sister, 
whom the artist had never seen and who had been dead some 
thirty-six years. 

Only one small error was noted in this otherwise excellent 
production: Owen’s journal states that “nearly opposite Havre 
is the village of Gonfleur” (p. 34). Here, unless the printer 
erred, either the author misspelled or the editor misread Hon- 
fleur. 
Bloomington, Ind.  William E. Wilson 

A History of the Churches i n  the United States and Canada. By 
Robert T. Handy. (New York: Oxford University Press, 
1977. Pp. ix,  471. Notes, bibliography, maps, index. 
$19.95.) 

Trying to write this nation’s religious history is “like 
swimming in muddy water,” said an  eminent and venerable 
historian in 1960. At that time perhaps he was right. Consider- 
able confusion then existed in the American mind about the 
difference between church and Christianity, on the one hand, 
and Christianity and religion, on the other. This confusion was 
both reflected in and perpetuated by countless works about 
American religion in which the separation of church and state 
was celebrated and the distinction between state and church 
made plain. Other distinctions, however, were so  blurred 
that-from the 1840s when Robert Baird made the first impor- 
tant survey of the religious scene in the United States until the 
1950s when William Warren Sweet finished working-studies 
of American religion were concerned almost exclusively with 
this  nation’s Christian churches. But  t h a t  si tuation h a s  
changed dramatically in the last fifteen years. Sidney Mead 
made differentiation between church and Christianity sharp 
enough in his Lively Experiment (1963) to reveal how mistaken 
is the notion that American churches and American Christi- 
anity are synonymous. Robert Bellah’s 1967 essay on “civil 
religion” showed that, despite the minimal importance here of 
religious formulations totally divorced from the  Judeo- 
Christian tradition, Christianity and religion are likewise not 
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one and the same in the United States. Martin Marty worked 
through some of the implications of making these careful dis- 
tinctions in Righteous Empire (1970). Sydney Ahlstrom carried 
the course of rigorous discrimination forward by choosing to 
write A Religious History of the American People (1972) rather 
than a history of American religion. And now, Robert T. Handy 
has pushed the clarification process to its outer limits and 
cleared away the muddy water by writing A History of the 
Churches i n  the United States and Canada,  a work which 
makes no pretense of being anything other than what it is: an 
institutional history of America’s churches. 

As does all good institutional history, this account places 
much emphasis on organizational structure and leadership; as 
does all good church history, i t  puts stress on ecclesiastical 
doctrine and polity, modes of worship, and patterns of belief. 
But since his work is a part of Oxford’s series on the History of 
the Christian Church, placing American church history in the 
larger context of the history of all organized Christendom was 
Handy’s overriding concern. Therefore, major attention rests on 
the clergy rather than the laity (so much so that the book is a 
veritable directory of church leaders and  their  accom- 
plishments); changes in ecclesiastical structure are viewed from 
the standpoint of church precedent as well as within the in- 
novative organizational arrangements which developed in the 
new world; and belief patterns and worship modes are related 
to traditional Christian theology and practice as much as to the 
indigenous cultural situation. 

This work is not valuable simply because i t  sets the church 
history of North America in a wider framework and because i t  
is a church history which refuses to masquerade as a history of 
religion. New ground is broken with the adding of the history 
of the churches in Canada to  the already familiar story of what 
happened to the churches in the United States. As important as 
this addition is, however, its proper integration into the story 
required a straightforward presentation of the materials. Such 
an organization precluded the systematic use of some scheme of 
taxonomy-the location of American churches along a n  
evangelical-liturgical continuum, for example-which in the 
past has  been employed to impose order on the  chaotic 
ecclesiastical situation in this nation. The result is a choppy 
narrative that moves forward from the time of settlement until 
the day before yesterday, with the focus shifting back and forth 
from coverage of all the many ecclesiastical developments in 
one geographical region to a like coverage of a multiplicity of 
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churches and church-related events in another. The book is a 
worthy reference tool, but read straight through, it makes even 
church history seem to be “just one damned thing after an- 
other.” 

Indiana University-Purdue University, 
Indianapolis 

J a n  Shipps 

The Visible Hand: The  Managerial Revolution i n  American 
Business. By Alfred D. Chandler, J r .  (Cambridge, Mass.: 
Harvard University Press, 1977. Pp. xvi, 608. Figures, 
maps, tables, appendixes, notes, index. $18.50.) 

This important book is more than a major contribution to 
business history. Alfred D. Chandler, Jr.,  describes and ex- 
plains the rise of modern managerial capitalism and the busi- 
ness class that controls and directs it. His book, therefore, is a 
significant analysis of the nature of modern American society. 

Unlike many economists who view the economy through 
the lens of supply and demand in the marketplace, Chandler 
stresses the imperatives of technological change and innova- 
tion. In those industries in which technology speeded produc- 
tion and distribution, business leaders faced new opportunities 
and new problems. The economies of speed allowed for mass 
production and distribution and the potential for massive prof- 
its but also created problems of organization and control. The 
free market no longer adequately served to supply raw mate- 
rials and fuel and to move finished goods to the consumer. 
Business leaders therefore “internalized” both the acquisition of 
needed supplies and the distribution of finished goods. “The 
visible hand of managerial direction had replaced the invisible 
hand of market forces in coordinating the flow of goods from 
the suppliers of raw and semifinished materials to the retailer 
and ultimate consumer” (p. 286). 

Big business, therefore, was created by business leaders 
seeking not only to eliminate competition in order to control 
prices and otherwise mitigate the rigors of competition but 
also-and more importantly-to control and coordinate the flow 
of supplies and the distribution of finished goods. Only indus- 
tries capable of mass production and distribution experienced 
successful consolidations. Where tools and machines merely 
replaced hand labor (for example, in construction or clothing 
manufacturing) consolidation brought diseconomies. But in 
other industries, such as steel, electrical equipment, and chemi- 




