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Course Number: EDCI 52800  - Human Performance Technology 

Below are suggestions for instructing this course: 

General recommendations for 
teaching the course: 

The 6 weeks are really intense and students panic in the first few 
weeks.  I have tried to lower the load a bit this semester but I do 
remind them that this is a full 3 credit hour class. The purpose of the 
6 week format is two-fold: for those who are taking it as a final 
course, it allows them to graduate on time. For others, it gives them 
a 2 week break.   

The course is also front-loaded, especially in readings.  Please try to 
open your course the Friday before to give them a chance to get 
started. 

Inform students that they really need to come to you if they have a 
personal emergency or issue as soon as they know it, not AFTER 
they have already missed the deadline.  Be willing to work things out 
with students who have a legitimate issue.  If you see students start 
to miss things (for example, not participating in the discussion 
forum in the first week), reach out to them.  This will help you 
determine if there is a real issue – and sometimes is enough to get 
students going by itself.  

Encourage students to post their questions in the “Ask a Peer, Ask 
the instructor” forum so other students will benefit from the 
answers. If a student emails you a question that seems general, ask 
them to please post it there.  Encourage students to respond to 
peers’ questions in the “As a Peer, Ask the Instructor” forum as well. 
This will help build community and get them answers more quickly. 

Textbook Students are required to read the main textbook (Stolovitch & 
Keeps, 2004). The textbook is designed to be interactive, and when I 
do my course intro I emphasize that they need to actually do the 
exercises to get the most out of the book.  Tables and tools in the 
book will also be used directly in the assignments. 

The optional textbook (van Tiem, 2012) is much more theoretical. I 
suggest that students use the electronic copy first and see if they 
really like the book – if they are going into HPT seriously I 
recommend they buy it.  Various chapters from this book are 
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“recommended” for each week – realistically, some students read all 
of them and some students probably do not read them. 

There are also some required and optional articles to read each 
week which add to the material and are generally relevant to the 
discussion and/or blog assignment. 

Assignments - Purpose of the 
assignments and areas to watch out 
for. 

Assignments 

The purpose of the two major assignments is to practice the skills 
they are learning.   

The first focuses on performance analysis – I encourage them to 
work on a problem in their current environment (somewhere they 
work or volunteer, or possibly somewhere a friend works and 
volunteers, but only if they have access to enough information to 
actually make the system diagram and do an analysis). 

In the second assignment, they carry on with the same topic and 
design a set of interventions. 

I encourage students who are not certain if they have an appropriate 
topic to check with me.  For some students it is sometimes hard to 
think of a problem that is not a knowledge gap, or to come up with 
non-training interventions.  Training may certainly be part of the 
suite of interventions, but if they can’t come up with several other 
types of interventions (or the problem does not lend itself to other 
types of interventions) they may need a bit of help thinking it 
through. 

Blog Posts 

The other main thing we have them do is a series of blog posts. The 
overall goal of these posts is to give them another chance to think 
through or practice the material, while tying it to their own lives.  
Generally students do pretty well on this.   

They generally struggle with the “extended readings” (in which they 
have to find a total of 4 articles to review).  They appear to struggle 
the most with LOCATING the articles.  In the “course readings” page 
there are several videos made by our librarian about searching for 
articles which should help. I also get the impression that some 
students over-think or drive themselves to find an article exactly in 
their interest area, and sometimes they are unable to locate these. 
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I also have invited speakers join us (I encourage you to join in these 
sessions if possible).  I have the student’s blog on the speakers.  This 
year in order to reduce the total number of different things due, I am 
having them blog on all the speakers at once in week 5.  They have 
the option to blog multiple times or just once (we will grade all at 
week 5). I hope this won’t be too confusing.  Please remind students 
that they are expected to attend or view the videos --- if they can 
attend it is better since they have a chance at Q&A and it is of course 
nicer for our speakers if many students attend. 

Expectation/Purpose of the 
Discussions  

Some of the learning objectives are only covered in discussions; for 
others, discussions are a practice before the activity. So, they are 
really important content-wise. They are also very important to 
building community. Community building is important within LDT 
online courses. In addition to helping students to learn the material, 
it gives them moral support and makes it easier for students to stick 
with it in very intense courses, especially when they don’t feel as 
comfortable with the material. 

The rubric gives examples of good posts.  I would suggest grading 
following the rubric especially during the first few weeks to 
encourage active, substantive engagement.  I also encourage 
students to make it their own with lots of real-life examples. 

Course Discussions  The main prompts are in the discussion forum. 

Especially earlier in the week I tend to take a light hand in the 
discussion and let them lead.  Questions I ask are generally “could 
you explain further?” “could you give an example?” “why do you 
think that might be?”.  Later in the week I might add an opinion or 
personal story as appropriate. 

I try to especially respond to students who are not getting a lot of 
responses from others.  Often I find that the strong students are 
keeping each-other going quite well, but some of the weaker 
students need to be drawn out.  However, I do try to make sure that I 
respond to everyone at least a couple of times during the semester. I 
use a spreadsheet to keep track of who I responded to.  I quote 
students in my weekly summaries and also try to make sure to get to 
everyone at least a couple of times during the semester (also using 
spreadsheet to keep track). 
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These are areas of the course 
students tend to struggle with and 
ways you can assist them. 

Many students are weary about this course because they don’t really 
know what HPT is, or how they will possibly learn all of it in one 
semester (others come in confident they will become a performance 
technologist and get a job in PT after this one semester). I emphasize 
that this is a 6 week survey course.  We will give them a general 
understanding of what HPT is and a chance to experience working 
through some HPT related problems.  However, HPT is itself a field 
of study that someone can get a whole degree in.  If they are 
interested in going further, there are great training and certification 
programs offered by ISPI and other organizations.  At the end of the 
semester, they will reflect on what they have learned and what their 
own personal goals are moving forward (week 6 blog post).  Telling 
them this at the beginning seems to help too. 

We generally get a few k-12 people in the class who are especially 
worried they will not understand the material or be able to apply it 
in their context. Assure them that we have had k-12 students in 528 
before who have done really interesting projects. The approach we 
will learn can be very useful in any context.  You can give them 
examples --- a very simple one is “imagine you have a 1:1 laptop 
initiative and no-one is using the laptops.  The superintendent and 
donors of the laptops want to know why.  You investigate and find 
out that no-one figured out where or how to conveniently charge the 
laptops each night/the wifi doesn’t work in some rooms/a bunch of 
rooms are down a hallway with a very uneven floor and the laptop 
cart can’t be pushed down it/no one knows how to schedule or 
check-out the lap-top cart” (these are all true stories).  These issues 
are not going to be solved by training someone – you need non-
training solutions.  And as an educational technologist, this is exactly 
the type of situation they will have to deal with. 

Resources (websites, videos, etc.) 
that would extend or enrich the 
students’ learning. 

I have given a lot of “recommended” and “optional” readings already 
in the site– some very scholarly, some on the fun side. 

As things come up during the semester, reach out to your fellow 
instructors – often we come up with useful or fun additional 
resources as we go. 

Students will also come up with resources to share. If there are 
particularly good ones, you could feature them in an announcement 
or as part of the weekly summary. 

Course Announcement 1. Course welcome (see sample below table) 
2. Weekly welcome (see sample below table) 
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3. Weekly discussion summary (could be combined with 

weekly welcome, but mine tend to be long so I usually 
separate them) 

4. Reminder posts – remind of upcoming events such as 
speakers, assignment due, etc. 

5. Response to issues that are arising – either in the discussion 
forum or if I get more than one email about a topic that 
seems like it could be a general issue for everyone (e.g. 
misunderstanding about deadline or one portion of an 
assignment). I like to nip these in the bud and it is possible 
that not all students are watching the Ask the Instructor 
forum. 

Typical Course Reminders 
Instructors should be sending 

I use announcements for reminders. See above. 

I will directly email a student only if there is something personal – 
such as checking in on why they did not participate.  I also respond 
to all student emails in a timely fashion (within 1 day, including on 
weekends). Students generally ask questions about assignments but 
may also ask about other things, including personal advice for job-
search.  Students may also express concerns about the class or 
work-load. I make sure to send a polite response and acknowledge 
their concerns and consider whether to make any changes based on 
the student concern. 

 

Instructor checklist: 

• Personalize your site. At a minimum: 
o Put your own name, image, and brief bio on the Getting Started page 
o Put your own name, email, and office hours policy in the Syllabus 
o Create a bio blog post for yourself 

• Open your course the Friday before the official start date so students can explore the materials.  
• Send a welcome email to your students by Friday before the course start.  
• Comment on student introduction blogs (at least a brief comment for each student). 
• Respond to student emails within 24 hours.  
• Be present in Blackboard daily. 
• Subscribe to the “Ask a Peer, Ask the Instructor” forum so you can monitor students' 

questions/concerns about the course on an ongoing basis. 
• Hold weekly office hours OR hold gatherings at key points, such as once before each assignment is 

due.  
• Participate in weekly discussion. You don’t have to comment on everyone’s post, but try to make sure 

everyone gets a comment every few weeks. 
• Give feedback when grading student work. 
• Use rubrics and grading sheets while grading student work so that we can be consistent across 

sections. 
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• Grade student work within one week of submission.  Be especially sensitive to assignments that build 

on one another and try to grade more quickly, if possible (while still giving useful feedback). 
• Remember that grades are due by the Tuesday after the last week of class.  The major assignment is 

due during week 5, but you will still need to grade discussion and blog posts for week 6. 
• Post questions or ideas to all 528 instructors, so that we can all learn from one another. 
• Be positive! Share your passion for the course content.   

Sample Materials: 

Announcements: 

Welcome to 528: Human Performance Technology!  

We will be covering a lot in this six week survey course, and will be getting a running 
start this first week, so please take the time now to review all of the course materials and 
familiarize yourself with the syllabus and the course schedule.  I will offer a course 
introduction on Monday evening at 8:30 EDT at [WebEx link] . If you cannot make it, I 
will be recording the session. 

A few things to think about as you begin the course: 

• On the Getting Started page you can find information about the goals and 
structure of the course along with the course schedule.  Please take note of the 
deadlines for each assignment.  

• In addition to two written papers and weekly discussion forums, a major activity 
this semester will be posting in your individual blog. Please review the blog 
assignments carefully so you can keep track of the due-dates for individual posts.  
Although it is not required, you are strongly encouraged to review other students’ 
posts and comment on them. 

• I encourage you to start your readings early in the week. The main course 
textbook, Training ain’t Performance, is designed to be interactive. I found I 
learned a lot from walking through all of the built-in activities – I hope you will 
too!   

• This course also includes an optional textbook, Fundamentals of Performance 
Improvement. Because this book is fairly expensive, it is not required and we have 
made a copy available through the library page.  However, if you decide to delve 
deeper into HPT in the future, you might want to consider purchasing this book. 

The more you put into this course, the more you will get out of it. The course activities 
have been designed to help you connect your own prior experiences with the new 
information you acquire from the course readings.  The discussion and blog post 
activities are also designed to allow you to gain from the experiences of your classmates. 

If you have any questions about the course, please put them in the “Ask a Peer, Ask the 
Instructor” discussion forum – if you have a question, I am sure others are wondering the 
same thing! 
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I look forward to learning with you this summer! 

Marisa 

Welcome to Week 1! 

I look forward to seeing some of you in the introduction session at 8:30 EDT tonight 
([webEx link]  ).  If you cannot access a computer at this time, you may want to 
download the mobile app (IOS / Android). I will also be recording the session. 

Thank you to those who have posted introduction blog posts. It is nice to start to get to 
know some of you.  I can already see we will have a diverse group, with a lot to learn 
from one another.  Each of us is an expert in our own domain, and the examples each of 
you brings in to the discussions will help us all gain a richer understanding of the subject 
matter. 

The main goal this week is to start looking at things from an HPT perspective. For some 
of us, this may require thinking outside of the box to identify areas in which non-training 
solutions would be useful to improve the situations we see around us.  The textbook is 
designed to help you start thinking this way.  I think you will find it a quick and easy 
read, but it is designed around your active participation in the activities embedded in the 
text. Make sure to leave yourself time to engage in the activities!  

Week 1 will be the busiest week this semester in term of number of things you need to 
turn in or do.   

A few thoughts on these: 

1. Most of you probably have already taken the plagiarism tutorial. Feel free to 
submit the certificate from an earlier date. 
 

2. If you are having some difficulty thinking of things to write for discussion 1, here 
are some things to think about:  Can you think of any situation with a previous 
employer where things were just not as good as they could have been?  Bad or 
just inefficient choices made - at any level (could be by individuals, by 
management, by administration)?  Lack of motivation among employees or a 
generally bad atmosphere?  Customers feeling confused or disorganized?   
 
Your example does not necessarily need to be with a current or former employer.  
One student mentioned noticing inefficiencies at a doctor’s office she visited 
recently.  Or perhaps you can think of examples that occurred during your own 
formal education, a volunteer position, a religious institution, or some other sort 
of organization you are involved with.   

https://itunes.apple.com/us/app/adobe-connect-mobile-for-ios/id430437503?mt=8
https://play.google.com/store/apps/details?id=air.com.adobe.connectpro&hl=en
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3. This week there are two smaller blog assignments, including : 
a. Your introduction blog post - please contribute soon so we can get to 

know one another! 
b. A Goals and Expectations post which will help you think through your 

own goals for the course 

Please visit the Week 1 page for details on all of the assignments and activities. 

If you have any questions, don’t hesitate to post them in the Ask a Peer, Ask the 
Instructor forum! 

Marisa 

Communications with Students – Spreadsheet 
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on Intro 
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Summary 
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