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Introduction

This article examines the development and impact of a carefully planned 25-
year collaboration between the Library of Congress (LC) and the Council on
East Asian Libraries (CEAL). Established in 2000, the LC-CEAL Internship
Program has provided professional training for career advancement to
numerous East Asian librarians, playing a pivotal role in the growth of East
Asian librarianship. This article reviews the program’s history, its evolution
over the past 25 years, and explores its future trajectories.

Purpose of the Program

The primary objective of the Internship Program is to facilitate the sharing of
the Library of Congress’ extensive cataloging expertise specifically focused on
East Asian materials, and to offer a fully immersive experience into the
resources of the world’s largest library. It provides a comprehensive
educational experience for CEAL members who may be affiliated with
institutions that lack the resources or infrastructure to offer sufficient
cataloging training in Chinese, Japanese, and Korean languages. Additionally,
the Internship Program serves those who have been newly tasked with
cataloging materials in a language with which they may not yet be fully
competent in its bibliographic representation, ensuring they receive the
necessary support and knowledge to handle their responsibilities effectively.
One of the silver linings of the internship program is the opportunity to gain
insight into the Library as a cultural institution, its premier collections as the
world’s largest library, and its strategic plans that shape its role in serving
diverse communities.

Program Details
The program is hosted by the Library of Congress’s Asian and Middle Eastern
Division, offering up to two unpaid internships per year. The program is
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intended to provide a highly flexible and customizable experience, based on
the objectives of interns, and designed to amplify the development of
professional goals in the context of institutional growth. The parameters of
each internship are carefully planned between the individual and the Library,
aimed at delivering the most productive experience based on interns’
personal and professional goals. The internship is available in two formats:
an in-person experience or a hybrid model combining online and onsite
learning. The onsite experience delivers an opportunity to learn more about
the Library as a cultural institution, its strategic goals and directional
planning as they unfold in day-to-day practice. Most importantly the intern
actively supports of the library’s invaluable collections and its public
services through a fully immersive experience.

The hybrid option begins with four weeks of self-study through virtual
instruction, transitions to four weeks of hands-on experience at the Library
and concludes with an additional four weeks of online review and follow-up.

The content of the internship is intentionally adaptable, designed as a
collaborative partnership between interns and the Library. This approach
ensures that the internship aligns with interns’ objectives, background,
training, education, and professional obligations to his/her institution.
Whether interns are seeking to deepen expertise in a specific area or expand
their knowledge into new aspects of East Asian librarianship, the program
offers the flexibility to address a unique range of objectives. As a result, the
scope of each internship will encompass an array of learning incentives,
ranging from technical processing and cataloging practices to the use of data
tools for managing diverse types of East Asian materials. This constructive
approach guarantees that each intern receives training and exposure to the
areas most relevant to his/her current position and future professional goals.

Early Years of the Program

The Library of Congress serves as the proud host institution of the LC-CEAL
Internship Program, a collaboration that has significantly contributed to the
development of East Asian librarianship nationwide. To explore the early
years of this partnership, Philip Melzer, a former Asian and Middle Eastern
Division (ASME) Chief and past CEAL President, who played a key role in the
program’s creation, shared his firsthand account of how the program took
shape and gained momentum.

The story begins in 2000, when the very first formal internship was
offered to Jia Xu, who at the time was a library school student in
Pennsylvania. Now a respected cataloging librarian at Yale, Jia's journey into
the field began with an 8-week summer internship at the Library of Congress.
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During her time at LC, she worked tirelessly and left a lasting, positive
impression on her supervisors. Her dedication not only demonstrated the
potential of the internship but also convinced the supervisors in ASME that
hosting interns would be a mutually beneficial arrangement. Far from being a
burden, Jia's presence and contributions illustrated that both the trainer and
trainee could gain valuable experience from the program.

This early success laid a foundation of support from Library
management, furthering the initiative's development. However, the road to
formalizing the program was not without its challenges. Discussions between
the Library of Congress and the CEAL Executive Board about the structure of
the internship and the finer points of an official agreement stretched on for
years. Even as these negotiations took place behind the scenes, internships
continued to be offered, fueled by the determination and vision of ASME. The
Division acted with considerable independence in advocating for the
program, taking the lead in designing and administering it in its early years. It
was clear that ASME had identified a unique opportunity to bridge gaps in
East Asian cataloging expertise while exposing the Library to the work
culture of other institutions and their collection policies.

As time went on, the involvement of the Library’s Office of General
Counsel became more pronounced. With each iteration of the draft
agreement, new stipulations and limitations were introduced. These legal
considerations were necessary to formalize the program and ensure its
sustainability within the framework of the Library's policies. Despite the
gradual accumulation of bureaucratic layers, the core mission of the
internship program—to foster professional growth for East Asian
librarians—remained intact.

In 2012, over a decade after the first internship, the LC-CEAL
Internship Program was officially formalized through a contractual
agreement. This milestone marked the culmination of years of advocacy and
collaboration, sealing the program’s place within the Library’s offerings.
Since then, the agreement has been regularly renewed every two years, with
the most recent renewal in 2022 extending the agreement for three years.
This reflects the growing trust and mutual benefit between LC and CEAL, and
the enduring value of the program for both institutions.

The early years of the LC-CEAL Internship Program were
characterized by speculation and evaluation, resulting in a shared vision of
nurturing the next generation of East Asian librarians. What began as a
modest, experimental initiative has grown into a robust and respected
program, one that continues to build bridges between institutions, cultures,
and individuals, all while enhancing the field of East Asian librarianship.
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Through the dedication of individuals like Philip Melzer and the continued
support of the Library of Congress, the program has become a cornerstone of
professional development for CEAL members, embodying the power of
partnership and shared expertise.

In-Person Model

One essential factor for the in-person internship is balancing the schedules of
trainers, who often hold senior positions with significant responsibilities. By
establishing clear goals and coordinating well in advance, trainers can
manage their mentorship roles while maintaining their primary duties. A
structured approach ensures that training sessions are planned thoughtfully,
fostering a productive environment that benefits both trainers and interns.
This preparation allows trainers to deliver consistent and impactful guidance,
enriching interns’ experience without overextending themselves.
Coordinating specialists from other divisions is also integral to enhancing
interns’ experience. East Asian librarianship requires expertise in a wide
range of subjects and skills, and exposure to different areas of librarianship
broadens interns’ potential and contribution to the goals of their home
institution. To make this aspect successful, early and reciprocal planning is
essential. When both the host division and specialists align on expectations
and commit to structured timelines, it ensures a seamless and timely
participation that enriches the training.

The Hybrid Model - the Importance of Planning and Structured Goals
The Internship Program survived the Covid pandemic through the strategic
planning of the Library of Congress Asian and Middle Eastern Division in
designing the first virtual CEAL internship. This model continues to serve the
buoyancy of the LC-CEAL internship by making it available to candidates who
may not be able to reside in Washington, DC, or whose learning needs can be
realized working with their own institution’s collection. The onsite
component of the hybrid model offers the spectacular physical experience of
working in the Library of Congress with access to its Chinese, Japanese, and
Korean collections. One former intern created an entire collection level
cataloging project as a result of her proximity to captivating uncataloged
material in the Library’s collection.

In adapting to a hybrid model that blends online and onsite training,
the Internship Program has created a flexible and inclusive framework for
professional development. This approach broadens access to the Library of
Congress’s resources and expertise, allowing interns from diverse geographic
locations to engage meaningfully. For the program to operate smoothly and
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efficiently, both the Library and interns must set structured goals that
support a high-quality learning experience.

The hybrid model presents an opportunity for growth and adaptation,
enhancing both flexibility and accessibility. By setting well-defined goals and
fostering collaboration among interns, trainers, and area specialists, the
program can maximize its benefits. Structured planning, proactive
communication, and a shared commitment to excellence allow the LC-CEAL
Internship Program to continue providing a meaningful and enriching
experience for all involved.

Reflections From Recent Interns

We recently got in touch with some interns to hear their thoughts on their
experiences. Here’s what they had to say in response to the questions about
their journey:

Wen Lin, Library of Congress

1. What are your work responsibilities currently?

[ recently joined the Library of Congress as a Librarian in the U.S. Serials
& Government Documents Section, U.S. /Anglo Division. Prior to that, I
was a metadata librarian on assignment at the International Monetary
Fund Library by LAC Federal. My responsibilities there included
cataloging all the print materials at the IMF Library. I created and
maintained metadata for our electronic resources such as databases, e-
journals, and e-books. I also developed a Library Operations Dashboard in
PowerBI to visually represent key library metrics (KPIs), including
circulation data, electronic journal and ebook usage, library holds, and
library service requests.

2. What were some of the challenges you encountered during the internship,
such as funding, logistics, or any other aspects of work?

I'm grateful to share that I didn't encounter any significant challenges
during the internship. The program was well-structured, and I felt very
supportive throughout the experience.

3. What do you enjoy the most at the Library? What was the biggest takeaway
from the internship? And what did you find the most surprising about
working at the Library?

My journey as a CEAL cataloging intern in the China Section began right
after I graduated from the Library and Information Science Master's
program from the University of Hawaii at Manoa. The incredible support
and guidance from my colleagues and mentors in the China Section made
my transition from student to professional much smoother. I expanded
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my cataloging knowledge thoroughly by diving into the rich instruction
and training documents at the Library and learning from my
knowledgeable colleagues.

What I enjoyed the most was discovering the wide extent of the
Library's collected materials and the intricate processes involved in
cataloging them. I participated in cataloging a small collection of xiao ren
shu (/N N5, comic magazines) published during the Chinese Cultural
Revolution, documenting the Red Guard movement. This experience gave
me a deep appreciation for the different standardized cataloging methods
used to make the diverse Library collections discoverable for users.

4. How did the internship impact your Library and benefit your current
position?
[ had a rewarding time during my Internship in the China Section. I
received extensive cataloging and Name Authority Cooperative Program
(NACO) training. This experience has been instrumental in my current
role, allowing me to oversee the cataloging operations at the IMF library
and offering cataloging consultation to the World Bank Group Library as
well.

Kumiko Reichert, Indiana University

1. What are your work responsibilities currently?

Original cataloging of and OCLC metadata enhancement for Japanese
language resources on all subjects, following PCC standards and
establishment of relevant NACO records; management of the cataloging of
East Asian language resources and related projects by supervising and
providing training and work assessment for staff and student assistants.

2. What were some of the challenges you encountered during the internship,
such as funding, logistics, or any other aspects of work?

Since I was the first post-pandemic intern, it was logistically challenging.
Regardless of my application acceptance for the 2020 internship, the
program was held in 2022. At that time, the Library was experiencing the
transition from the pandemic period to the post-pandemic one, which
made most of my trainers and other Library members available in-person
only a couple of days a week. My internship was made possible by the
dedication, deliberate planning and hospitality of NEA and ASME.

3. What do you enjoy the most at the Library? What was the biggest takeaway
from the internship? And what did you find the most surprising about
working at the Library?

As far as the cataloging-learning experience is concerned, there was no
dull moment. I learned something new every single day even if | am a
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mid-career cataloging librarian. It was impressive to witness how NEA
maintained the best work quality and quantity. The opportunities to visit
other sections where I worked briefly with the specialists and familiarize
myself with the Library itself were quite an experience as well.

4. And how did the internship impact your Library and benefit your current
position?
Upon completing the internship, my work greatly improved in quality,
accuracy, efficiency and productivity. This affected my and my institution’s
confidence in CJK cataloging. In addition, it was inspiring for me to learn
about the Library’s technical services workflow and operation, which I
have been considering adopting at my institution.

Jee-Young Park, Stanford University

1. What are your work responsibilities currently?

[ serve as the Korean Studies Librarian at the East Asia Library, part of
Stanford University Libraries. My primary responsibilities include
managing and expanding the Korean language collections and overseeing
acquisitions. [ also provide research consultations and offer workshops to
support faculty and students engaged in Korean Studies research.

2. What were some of the challenges you encountered during the internship,
such as funding, logistics, or any other aspects of work?

The main challenge I faced during the internship was convincing my
supervisor to allow me to stay in Washington, D.C., for three months. The
internship, held in the summer of 2008, was only offered in person. As the
sole librarian at my institution, it took careful explanation to demonstrate
the value of this opportunity, especially as someone who had recently
graduated from library school. Ultimately, I was able to convey how the
experience would benefit both my professional growth and the
organization.

3. What do you enjoy the most at the Library? What was the biggest takeaway
from the internship? And what did you find the most surprising about
working at the Library?

What I enjoyed the most and found most surprising during the internship
program at the Library of Congress was the sheer scale of its collection
and the highly organized yet inclusive culture. Coming from a smaller
library in San Francisco, [ was struck by the impressive design of the
library’s architecture, the vast resources, and the vibrant atmosphere of
Washington, D.C,, all of which broadened my perspective.

A major highlight of the internship was the one-on-one training I
received during the first week from expert catalogers. Their detailed



Journal of East Asian Libraries, no. 180, Spring 2025

4.

guidance and review of each cataloging record helped me build a strong
foundation in cataloging practices, an invaluable experience that has
greatly shaped my skills and understanding of the field.

And how did the internship impact your Library and benefit your current
position?

The CEAL/LC internship provided me with the opportunity to transition
to a major university that offers Korean Studies. The cataloging skills |
gained during the internship enabled me to create original cataloging
records for Korean materials, including contributions to the national PCC
through BIBCO and NACO, during my tenure at Columbia University and
the University of Chicago. Even now, these skills continue to be valuable in
understanding and navigating both the technical and public service
aspects of library systems.

Yan He, Cambridge University

1.

What are your work responsibilities currently?

[ am Head of Chinese Section at Cambridge University Library.  manage,
oversee and develop all Chinese-language collections. This includes
maintaining and conserving the existing collections, and selecting,
acquiring and cataloguing new acquisitions, donations and backlogs in all
formats. Additionally, I organize and provide library inductions,
workshops, show-and-tell sessions, displays as well as research
consultations related to Chinese collections.

What were some of the challenges you encountered during the internship,
such as funding, logistics, or any other aspects of work?

[ did not face any challenges with funding and logistics, likely because |
was local, working at George Washington University. The Library of
Congress also provided everything I needed.

What do you enjoy the most at the Library? What was the biggest takeaway
from the internship? And what did you find the most surprising about
working at the Library?

[ enjoyed everything. Learning from leading experts in the Chinese
Section, particularly in original cataloging, was an invaluable experience.
Creating NAFs (Name Authority Files), subject headings and original
cataloging were my biggest takeaway from the internship. What surprised
me the most was how expertise was valued. Everyone’s work was highly
specialized, which is often not the case in academic libraries where staff
shortages require us to wear multiple hats.

And how did the internship impact your Library and benefit your current
position?
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Cataloging and metadata creation are a foundation for librarianship, and
the skills [ gained during the internship are directly applicable to my daily
job. Beyond copying cataloging modern publications, I can now create
original cataloging records, as well as TEI metadata for digitized
materials, enhancing the accessibility and searchability of rare and
distinctive materials. Familiarity with MARC fields for both bibliographic
and authority records has improved my ability to conduct high-quality
search, so that I can provide better research support to our readers. It has
also allowed me to more efficiently plan and implement various projects
in my section, such as mapping old catalogues into Alma, batch editing
record fields, analyzing collections for reorganization and relocation, and
conducting digital projects. Overall, the internship has had a positive
impact on my career and will continue to benefit me throughout my
professional journey.

Future Outlook for the LC-CEAL Internship Program

As we look to the future, the LC-CEAL Internship Program aims to evolve in
response to the changing landscape in East Asian librarianship. To stay
relevant in an increasingly digital world, we recognize the importance of
broadening the scope of the program to encompass emerging areas of
specialization and new technologies.

Expanding the Scope of Program Content

One of the major areas of growth for the internship program is the inclusion
of special format cataloging including digital content. As libraries and
archives continue to preserve diverse collections, cataloging needs are
expanding to include non-traditional materials such as music, rare books,
manuscripts, audiovisual materials, and various digital content. Special
format cataloging presents unique challenges-requiring specialized
knowledge of different cataloging standards, tools, and workflows. By
integrating these areas into the internship program, the program aims to
provide interns with hands-on experience and expertise in managing
materials that are critical to the preservation and accessibility of East Asian
resources, providing lifelong learning opportunities for librarians.

Strengthening Collaboration with Other Divisions within the Library

A key part of our vision for the future involves fostering greater collaboration
across divisions within the Library of Congress and beyond. For example,
future interns may benefit from exposure to other divisions that manage
digital archives, music collections, or rare materials, allowing them to work
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closely with experts in these fields. Strengthening partnerships between
different areas of the Library will also provide a more holistic training
experience, ensuring that interns are prepared to handle the complexities of
managing and cataloging a diverse range of materials.

Adapting to New Technological Needs

Finally, our future plans emphasize the integration of new technologies and
emerging cataloging standards. As digital tools, artificial intelligence, and
linked data technologies like BIBFRAME reshape librarianship, the LC-CEAL
Internship Program will adapt by incorporating these initiatives into its
training curriculum. Interns will gain hands-on experience with the latest
cataloging application, ensuring they are well-prepared to meet the evolving
demands of the field and contribute to the enhancement of cataloging
standards and best practices.

To further enhance the program scope and ensure that the program
remains relevant and valuable in today’s rapidly changing library
environment, the Internship Program will expand into specialized areas such
as music cataloging, rare material cataloging, and digital content
management, as well as supporting a broader range of technical services
librarians. Our vision for the future of East Asian librarianship is one that
embraces both traditional practices and new technologies. Through this
approach, we will equip the next generation of librarians with skills and
knowledge needed to navigate the challenges and opportunities in this
dynamic field.
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