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Corey Dusin 
 

Park/Unit: Glacier Bay National Park and Preserve 

 

Position: Facility Management Software Specialist 

 

Before my current position, I worked… I started my career with the NPS in the summer of 

2010 working for Grand Teton as a trail crew member.  I then worked in the private 

sector for several years in the mountains of Colorado and Alaska as a ski school 

instructor and sea kayaking guide.  In the winter of 2013, I volunteered at Curecanti 

National Recreation Area in Gunnison, Colorado learning and assisting with FMSS.  In 

2014, I was offered the position of Facility Services Assistant at Glacier Bay National Park 

and Preserve and in the fall of 2015 began my current position as Facility Management 

Software Specialist. 

 

I applied for the Facility Manager Leaders Program because…I applied for the Facility 

Manager Leaders Program because I want my career to help build a legacy of 

improved and focused leadership in the National Park Service.  I aspire to be a 

manager that can be a leader in asset management practices while implementing the 

NPS mission.  My goal from the gained knowledge of the FMLP is to one day be a 

mentor for the next generation of park management staff while developing a strong 

group of facility managers.  

 

I love working for the National Park Service because…I am passionate about working 

for the NPS because I believe deeply in what the NPS upholds, “… preserves unimpaired 

the natural and cultural resources and values of the National Park System for the 

enjoyment, education, and inspiration of this and future generations.”  The NPS is an 

entity that I have always held in the highest regard, and I am honored to be an 

employee. 

 

I spend my free time…I spend most of my free time outside exploring.  I enjoy skiing, sea 

kayaking, stand up paddle boarding, fly fishing, rock climbing, technical rope rescue, 

canyoneering, white water rafting, backpacking, camping, photography, traveling, 

and tennis.  In the dark Alaska winter months, I enjoy woodworking, photo editing, and 

board games. 

 

A little-known fact about me…I am an aspiring banjo player who is learning to speak 

German. 
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Steven D. Geick  
 

Park/Unit: George Washington Carver National Monument 

 

Position: Supervisory Facility Operations Specialist 

 

Before my current position, I worked…WG-9 Maintenance Mechanic 

 

I applied for the Facility Manager Leaders Program because… The more resources that I 

am able to utilize, the more successful I will be as a Facility Manager.   

 

I love working for the National Park Service because… It really is everything! People, 

Places, Things. It is far different than any other job I have ever had.   

 

I spend my free time…I work on antique vehicles. 

 

A little known fact about me…I am not that interesting, I like to play chess. 

   

 

Jeff Gowen 
 

Park/Unit: National Mall and Memorial Parks (NAMA) 

 

Position: Landscape Architect 

 

Before my current position, I worked…as the junior Landscape Architect at NAMA, prior 

to that I was a landscape architect intern for NAMA.  While in graduate school I worked 

as an intern at a private landscape architect firm.  Prior to starting graduate school I 

worked for a landscape contracting company and a tree care company. 

 

I applied for the Facility Manager Leaders Program because…I want to learn more 

about facility management so that I can become a chief of maintenance.  I believe 

that maintenance is absolutely critical in order to fulfill the NPS Mission. 

 

I love working for the National Park Service because…I love the mission and the places 

that we preserve and protect.   

 

I spend my free time…remodeling my house, prior to that my free time was spent fly 

fishing, fly tying and planning my next fly fishing trip.   

 

A little known fact about me…Have a caught fish with a fly rod in 14 different states.  

Goal is to eventually catch a fish in every state. 
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Zachary “Zach” Gray 
 

Park/Unit:  Olympic National Park 

 

Position: Trails Work Leader 

 

Before my current position, I worked… 

Before working for Olympic National Park I worked for the U.S. Forest Service on the Dixie 

National Forest, Pine Valley Ranger District, in Saint George, Utah.  I served as a Forestry 

Technician (Wilderness), responsible for wilderness resource management and 

leadership of the district trails program. During my time with the Dixie National Forest I 

was actively involved in volunteer management and served as a squad boss and 

crewmember on a Type II Initial Attack crew.  Additionally, I was responsible for the 

Ranger District’s pack and saddle program, performing duties as an animal 

caretaker/packer to support backcountry volunteers and seasonal trail crews.  

 

I applied for the Facility Manager Leaders Program because… 

I am passionate about the NPS mission and the pivotal role Facility Management plays 

in our visitor’s accessibility to the resource. I am looking for an opportunity to develop 

my foundation in business, asset and project management and I heard this was an 

excellent program to pursue.  

 

I love working for the National Park Service because… 

I love working for the National Park Service because I believe in the mission and the 

positive impacts it has on the local, national and global communities. I find inherent 

value in the protection of America’s resources and I value the recreational, cultural and 

historical fabric, which we serve to protect for future generations.   

 

I spend my free time… 

I spend my free time playing co-ed soccer on the Port Angeles city league. I am an 

avid kayaker, snowboarder, alpine and telemark skier, and I enjoy going for trail runs 

with my wife Laura and golden retriever Kacey.  

 

A little known fact about me… 

A little known fact about me is that I have won my fantasy football league three times 

in the last 5-years, and I once made a winter living filing and restoring crosscut saws. 

   

 

Emily Harte 
 

Park/Unit: Kalaupapa National Historical Park 

 

Position: Supervisory Facility Operations Specialist 

 

Before my current position, I worked…The Historic Preservation Training Center (HPTC) as 

an Exhibits Specialist. 
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I applied for the Facility Manager Leaders Program because… I wanted to advance 

my career and skill set from being an exhibits specialist. As an exhibits specialist for a 

project funded Training Center I travelled 85% of the year. I decided it was time to settle 

down. I wanted a career in a Park where I could not travel so much and be part of a 

community. Facilities was a good fit with the skill set I had acquired from HPTC. However 

I was far from having all that was needed to successfully manage a park facility. I did 

research to see what skills I would need to accomplish this. I began to seek out 

opportunities and trainings that could provide me with those skills. One way was by 

applying for the program. I then was fortunate to obtain a job in facilities and the FMLP 

became even more important than before. I see the program as a way to hone and 

polish my existing skills, learn even more skills and become an example of a fully 

successful and effective facility manager. 

 

I love working for the National Park Service because… The Park Service has provided 

me with so many opportunities. My perspective on history, nature, conservation and 

preservation, education and the opportunity to share it with the next generations are all 

thanks to the National Park Service. I now can pay it forward. 

 

I spend my free time… taking care of myself physically, emotionally, mentally spiritually, 

financially, intellectually and by practicing an altruistic lifestyle. I fully enjoy the park I 

am currently located in. I run and exercise, enjoy the scenery, learn about the history, 

participate in the community and engage in the recreational activities available. 

 

A little known fact about me… I have run 31 marathons and am trying to complete one 

in all 50 States. 

   

 

Eric Herrera 
 

Park/Unit: Tumacacori National Historical Park/Maintenance Division 

 

Position:  Facility Manager (Chief of Maintenance) 

 

Before my current position, I worked…as a Maintenance and Operations Supervisor for 

the International Boundary and Water Commission (State Department).  This was a 

twelve mgd. (million gallon per day) waste water treatment plant.  Eighty percent of 

the waste water that flows to this plant originates from Mexico with the other twenty 

percent coming from the local communities of Nogales and Rio Rico, Arizona.  This was 

a fun but challenging job as it had components on both sides of the US/Mexico border. 

I served on the Management Team for the USIBWC-Nogales Field Office.  I acted as the 

Area Operations Manager during periods of absence, training and vacations.  I 

executed supervisory responsibilities for the (1) Industrial Equipment Mechanic, (1) 

Industrial Electrician. (1) Maintenance Worker, (1) Industrial Equipment Mechanic Helper 

and (6) Wastewater Treatment Plant Operators, including performance management, 

promotional requirements, salary adjustments, discipline, and evaluating training needs 

for job assignments.  I monitored programs and project budgets, advised department 

administrators of budget status and projections. I performed periodic reviews of the 
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Wastewater Treatment Plant programs to determine and correct inefficiencies. I 

planned, assigned, directed, coordinated, and prioritized the scheduling of daily work 

projects and repairs of all structures, building management systems, auxiliary 

equipment, security systems/devices and grounds maintenance. I ensured compliance 

with all Federal, State and Local statutes and safety requirements that relate to building 

maintenance and construction projects. I provided various, departmental, budget, 

maintenance and regulatory enforcement agency reports. 

 

Prior to working for the International Boundary and Water Commission, I was an Assistant 

Physical Plant Manager (Maintenance and Operations Supervisor) at the Oregon State 

Correctional Institution and Deer Ridge Correctional Institution with the Oregon 

Department of Corrections for eight years and five months.  These two institutions were 

like managing small cities, including utilities (electrical, water sewer etc.).   

I assisted in the preparation for the Deer Ridge Correctional Institution (DRCI), Physical 

Plant, for opening in July of 2007.  During the start-up, I developed policies, operating 

procedures, conducted interviews, recommended hiring, created maintenance 

schedules and ordered supplies and equipment for various trade maintenance shops.  I 

assisted in the setup of the “Benchmate” computer maintenance management system 

for asset inventory, tracking and maintenance items. I acted as liaison for the 

Department of Corrections and the general construction contractor and building code 

officials.  I served on the Management Team and as Officer of the Day for the 

Institution. I acted as Physical plant Manager during periods of absence, training and 

vacations.  I executed supervisory responsibilities for the (15) Physical Plant 

maintenance staff and (1) Office Support person, including, performance 

management, promotional requirements, salary adjustments, discipline, and evaluating 

training needs for job assignments.  I monitored programs and project budgets, advised 

department administrators of budget status and projections. I performed periodic 

reviews of Physical Plant programs to determine and correct inefficiencies. I planned, 

assigned, directed, coordinated, and prioritized the scheduling of daily work projects 

and repairs of all structures, building management systems, auxiliary equipment, 

security systems/devices and grounds maintenance.  I ensured compliance with all 

Federal, State and Local statutes and safety requirements that relate to building 

maintenance and construction projects. I provided various, departmental, budget, 

maintenance and regulatory enforcement agency reports. 

I conducted the same activities as described above at the Oregon State Correctional 

Institution (OSCI) without the new “start-up” duties.  OSCI was an older prison 

constructed in 1958. 

 

I applied for the Facility Manager Leaders Program because… I  know that the Facility 

Management Leadership Program  will help me benefit Tumacacori National Historical 

Park and help myself grow as a 21st century Facility Manager.  I feel that attending and 

participating in the FMLP, I would develop and learn new skills to be able to help 

empower, Tumacacori’s Leadership Team so the park can make smart priority choices 

to better ensure asset management and resource protection.  My most immediate goal 

is to continue to learn how to navigate through the National Park Systems for asset 

management, project and business management, in order to be more productive and 

be able to protect, repair and maintain the assets for the National Park Service and the 

public that we work for.  I would like to learn more about resource stewardship, cultural 
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resource program management and continue to develop my leadership and 

supervisory skills.  This program would also benefit me by providing new tools and 

techniques for conducting my facility management duties and furthering my National 

Park Service career.  As managers and stewards of the National Park Service resources, 

we must adapt, learn new techniques, train and work smarter with tightening fiscal 

resources, so our proud traditions, integrity, resource stewardship, leadership and 

financial sustainability continue.  

     The Facility Manager Leadership Program lessons, courses, and mentor/training 

interactions will help develop key competencies and skills that will enable me and my 

park’s success as we face new challenges and make a positive impact within the 

National Park Service. I believe the FMLP will help me learn from my peers and facilitate 

the basis for a career-long group of friends, advisors, and mentors. The FMLP program 

will help my professional network so I can ultimately help others become better leaders, 

managers, and park stewards. 

 

I love working for the National Park Service because…it gives me a sense of pride 

knowing that I am helping to protect and preserve America’s special places for future 

generations to visit and enjoy.  

 

I spend my free time…spending time with family and friends.  I like to hike and explore 

the great places that this Nation has to offer.   

 

A little known fact about me…I have six grandchildren. 

   

 

Randall Hill  
 

Park/Unit: GETT 

 

Position:  Supervisory Facility Operations Specialist Landscape Preservation 

 

Before my current position, I worked… at USDA as both a Roads and Grounds supervisor 

and Greenhouse Manager. 

 

I applied for the Facility Manager Leaders Program because… I want to advance my 

skills to be successful in the role of Chief of Maintenance. 

 

I love working for the National Park Service because… I cherish preservation and 

tradition. 

 

I spend my free time… with my family. 

 

A little known fact about me… I rebuild classic trucks as a hobby. 
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Brad Lenz 
 

Park/Unit:  HOAL 

 

Position: Facility Manager 

 

Before my current position, I worked… at GRCA as an Engineering Equipment Operator 

WG 10 for the Facility Maintenance Roads Department.  

 

I applied for the Facility Manager Leaders Program because… I wanted to gain the skills 

to become a better leader and to refine my skills to better manage the facilities under 

my purview.  

 

I love working for the National Park Service because… I can work in the outdoors while 

preserving and maintaining our parks for generations to come. 

 

I spend my free time… hiking, biking, and enjoying the Grand Canyon with my family. 

 

A little known fact about me… is that I have traveled the world for work. I have worked 

in multiple countries in transportation and heavy equipment operation. 

   

 

Lisa Lorang 
 

Park/Unit: Mesa Verde National Park 

 

Position: FMSS Specialist – Hub Lead (MEVE, CANY, ARCH, COLM, NABR, HOVE) 

 

Before my current position, I worked… as a Network FMSS specialist at Timucuan 

Ecological and Historic Preserve, and assisted Castillo de San Marcos National 

Monument. 

 

I applied for the Facility Manager Leaders Program because…I completed a detail in a 

facility manager position at Pecos National Historical Park, and I loved the nature of the 

work. I knew that FMLP would be the next logical step in my career because I believe 

the program will strengthen me in the following areas which are essential for facility 

management:  leadership and supervision, budget planning with multiple and complex 

funding scenarios, managing projects and resource preservation.  

 

I love working for the National Park Service because…I have the privilege to work in the 

most beautiful, interesting and culturally and naturally significant places in the United 

States! My career journey so far has included thrilling experiences preserving some of 

America’s treasures by applying the Secretary of Interior Standards for the Treatment of 

Historic Properties to projects at various parks. In the Preservation and Skills Training 

Program I had the opportunity to preserve critical system assets at Riley’s Camp in 

Mojave National Preserve, as well as carry out window preservation for the Spence 

Cabin in the Great Smoky Mountains National Park and brick preservation at Fort 
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Pickens in the Gulf Islands National Seashore. Development for which I am sincerely 

grateful!  

 

In addition to my hands-on career experiences I love working for the National Park 

Service because of truly amazing people whom I have been honored to meet, work 

with and call friends. Networking and collaboration is vital because we are all working 

toward the same Mission.   

 

I spend my free time…staying balanced with yoga/exercise, hiking, camping, cooking 

and spending time with the ones I love. I love to cook healthy meals with wholesome 

ingredients, and it’s not uncommon to see my banana bread filled with chia seeds and 

raw cacao nibs.  

 

A little known fact about me… I like the show, Antiques Roadshow, and I am still hoping 

that I find that $10 brooch that is a rare unknown gem worth $500,000! (This actually 

happened to somebody). I love antiques/old “junk” and try to collect unique pieces 

that speak to me from time to time. My favorite find was an old wooden washboard, 

which is different from the metal ones I commonly see in antique stores. This one has 

clearly worn marks of hard working hands and fabric that have flattened the once 

deep wooden washboard groves, smoothing its texture. 

   

 

Kevin Monthie 
 

Park/Unit: Weir Farm National Historic Site 

 

Position: Supervisory Facilities Operations Specialist 

 

Before my current position, I worked… as a Woodcrafter for twelve years at Weir Farm.  

When my Facility Manager retired, I changed my series and applied for my current job. 

 

I applied for the Facility Manager Leaders Program because… I would like to improve 

my planning, budgeting, communication, and supervisory skills.   

 

I love working for the National Park Service because… of the mission, preserving 

Americas’ treasures.  I have an interest in old buildings and love the challenge of 

incorporating new technology when applicable.  

 

I spend my free time… as a Board of Directors volunteer for my homeowners 

association.  I also like spending it with my wife and two dogs hiking around the 650 

acres of greenspace in our community.  In the summer when I’m not working on my 

house, I’m usually on the beach within our community. 

 

A little known fact about me… is that I am a brown belt in Tae Kwon Do.  
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Alex Patterson 
 

Park/Unit: Fort Vancouver National Historic Site 

 

Position: Supervisory Facility Operations Specialist 

 

Before my current position, I worked…Before working for Fort Vancouver I worked for 

the Pacific West Regional Office as a GS-7 Facility Services Assistant, where I spent most 

of my time mining through FMSS data and helping parks with QA/QC prior to their 

PAMP. 

 

I applied for the Facility Manager Leaders Program because…I want to assist, in any 

way possible, in the development of the facility maintenance program for my park, and 

the NPS.   

 

I love working for the National Park Service because…By dumb luck I was raised next to 

a National Park. Throughout my youth I noticed an irresistible lure of the serine 

landscapes, fresh air, and a depth of quietness. These qualities attracted me and more 

than 2 million visitors each year to my local National Park. Once I understood the 

concept of resource stewardship, I knew that I had to follow my passion and pursue a 

career in public service; working closely with the outdoors, and historic preservation. The 

National Park Service has allowed me to pursue these goals and I am very grateful.  

 

I spend my free time…When I am not at work I spend my free time with my wife and our 

two little boys, Teddy (3 years) and Andrew (9 months). We are usually playing at or 

house, working in the backyard, or traveling to visit friends and family.  

 

A little known fact about me…The majority of my family has made careers in education, 

including my father (principal), mother (former teacher), and both brothers (principals). 

   

 

David Pope 
 

Park/Unit: Big South Fork National River & Recreation Area 

 

Position: District Maintenance Supervisor  

 

Before my current position, I worked… at Cumberland Gap National Historical Park for 

nine years in a variety of positions ranging from a seasonal maintenance worker to 

Facilities Services Assistant and on to Exhibits Specialist/Roads and Trails Supervisor. I also 

served as the Acting Facility Manager via a temporary promotion. In 2010 I did a detail 

as Facility Manager at Stones River National Battlefield Park as well. Prior to my career 

with the NPS I worked in construction, farming and factory work. 

 

I applied for the Facility Manager Leaders Program because… my position as the 

Facilities Services Assistant at Cumberland Gap required that I work very closely with the 

Facility Manager and I was able to get an in-depth hands-on look at what it takes to be 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

12  
 

a successful facility manager. During this time I was involved in project formulation, 

budget, fleet management, asset management, personnel management, human 

resources, administration, project management and etc. 

I also enjoyed both of my acting Facility Manager details at Stones River and 

Cumberland Gap and the challenges, lessons and rewards that accompanied both 

positions. 

 

I love working for the National Park Service because… I have always enjoyed the 

outdoors, and I believe in the mission of the NPS. I never get tired of people 

approaching me when I am in uniform (on or off duty) and having them comment on 

how they love the NPS and that I am lucky and must really love my job. 

 

I spend my free time… with family, bicycling and fishing. 

 

A little known fact about me…  At age 46, I have three grandchildren and my wife and I 

also became “empty nesters” this year. 

   

 

Scott Simmons 
 

Park/Unit: National Mall and Memorial Parks 

 

Position: Chief, Facility Maintenance Branch 

 

Before my current position, I worked…for the National Capital Regional Office as a Civil 

Engineer/Project Supervisor.  I was the Contracting Officer’s Representative on regional 

Repair/Rehabilitation and Cyclic projects.  Prior to NCRO I worked as a Civil Engineer 

performing residential and commercial site design and roadway design in Atlanta, 

Georgia. 

 

I applied for the Facility Manager Leaders Program because…I wanted to take on a 

new challenge and gain a firm grasp of facility management.  I also hope to gain a 

new network and support group that can be utilized as I continue to progress in my NPS 

career 

 

I love working for the National Park Service because…I believe in the National Park 

Service’s mission of preserving our natural and cultural resources for my children and 

their children.  In addition, the opportunities that exist are endless, as are the possible 

locations to work. 

 

I spend my free time…chasing my four year old daughter and almost 2 year old son.  I 

enjoy hiking, biking and running, when I can find the time. 

 

A little known fact about me…I am an Ironman! I completed the 2011 Ironman Canada 

in 11 hours and 30 minutes. 
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James M. Sutton 
 

Park/Unit: Moores Creek National Battlefield 

 

Position: Chief of Resource and Facilities Management (Integrated Resource Program 

Manager) 

 

Before my current position, I worked…   Solely as the Integrated Resource Manager at 

MOCR 

 

I applied for the Facility Manager Leaders Program because…  I want to build a greater 

capacity for success at my current and future positions through hands on learning and 

networking with other competent professionals. 

 

I love working for the National Park Service because…  We are working towards a 

common goal that means so many different things to us and the visiting public – it’s a 

challenge to think of how to make our experiences better when we all think differently, 

have preconceived ideas of a place, and different expectations of services. That’s the 

part that I am most passionate about since the backbone to experience is good 

buildings, grounds, and facilities. I get a sense of making a difference when I hit my 

success mark on projects.  

 

I spend my free time…  Building furniture and turning bowls on my lathe. I am a 

consummate perfectionist for finishing wood to show its natural beauty.  

 

A little known fact about me…  I was formally an apprenticing pastry chef being trained 

to make classic European deserts. I worked as a pastry chef for several years at a small 

pastry shop in New Bern, NC. As my life changed I decided a lifelong career in this line 

of work was not for me because I want to spend down time with family rather than life 

in a kitchen all hours and days of my life. Life in a kitchen in this capacity is consuming 

and takes over; you can sometimes forget what the sun looks like with bakers hours! I still 

love pastry design and the process of working with raw ingredients to make something 

totally different from their original forms.  

   

 

 

Heidi Van Dunk 
 

Park/Unit: Apostle Islands National Lakeshore 

 

Position: Chief, Facility Management 

 

Before my current position, I worked… as the FMSS Specialist at Apostle Islands National 

Lakeshore. 

 

I applied for the Facility Manager Leaders Program because… As a newly hired 

supervisory facilities operations specialist, I have much to learn and believe the Facility 
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Manager Leaders Program (FMLP) is the training course that will guide me forward to be 

the best facility manager I can be for the NPS. It is no secret that the FMLP has earned a 

reputation for producing excellence in its graduates and is the best avenue to find 

success in facility management in the NPS. 

 

I love working for the National Park Service because… simply, the mission of the 

National Park Service is what drew me in, it is what has kept me here, and it is why I 

want to continue working for the NPS. Engaging in work that has service at its core is the 

real deal for me. 

 

I spend my free time… in the outdoors, engaging in a variety of activities (walking, 

hiking, Nordic skiing, snowshoeing, etc.), spending time with family and a few close 

friends, cooking good food, dreaming, gardening, reading, music, traveling, watching 

TV (sports, movies, series), etc. 

 

A little known fact about me… I enjoy British crime drama series and films. 
   

 

Jeff Wilson 
 

Park/Unit: Independence National Historical Park   

 

Position: Electrician 

 

Before my current position, I worked… at Glen Canyon National Recreation Area as an 

Electrician, Diver and Firefighter. 

 

I applied for the Facility Manager Leaders Program because… I want to advance in my 

career as an NPS maintenance employee and become a Facility Manager to help 

lead a park’s Facilities Division.  

 

I love working for the National Park Service because… it has given me many 

opportunities to become a member of highly skilled teams such as the fire and dive 

teams at Glen Canyon. It has also allowed me the opportunity to take part in multiple 

training courses to become better at my day to day job and long term career goals. 

 

I spend my free time… with my kids mostly outside playing football, baseball or anything 

else we can throw around the backyard.  

 

 

A little known fact about me… I am one of few people to scuba dive under Vernal Falls 

in Yosemite NP. 
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Maschelle Zia 
 

Park/Unit: Glen Canyon National Recreation Area and Rainbow Bridge National 

Monument 

 

Position: Park Asset Manager/Supervisory Facility Management Systems Specialist 

 

Before my current position, I worked…as the FMSS Specialist at the Blue Ridge Parkway 

(BLRI)(1 ½ years ago). Prior to working at BLRI I worked briefly as an Administrative 

Officer for Mt. Mitchell State Park in North Carolina. Before that, I worked eight years as 

a Paralegal Specialist at a United States Attorney’s Office in Charleston, West Virginia. I 

also volunteered as a Construction Project Manager for Habitat for Humanity of West 

Virginia for many years.  

 

I applied for the Facility Manager Leaders Program because… I knew several FMLP 

graduates that praised the value of the program’s top notch education and attested 

to the strenuous yet rewarding experience. I embrace learning and love to be 

challenged so it seemed like a good fit. I aspire to further develop my skills and 

leadership in facility management, to be an outstanding NPS steward, and I believed 

that acceptance into the program would be the ultimate avenue for fostering that 

desire.  

 

I love working for the National Park Service because…I am an advocate and steward 

by nature and this career allows me to bring my advocacy to America’s greatest 

treasures. What could be better? I take pride in knowing that the work I do is helping to 

protect and preserve those treasures. I am honored to wear the green and grey and 

can think of no other work that could bring as much satisfaction. 

 

I spend my free time…adventuring outdoors with activities like kayaking, hiking, biking, 

skiing and climbing. I also love making art (pottery, glass mozaics, drawing and 

photography). I like adventuring with my two adult daughters or hanging out with 

friends enjoying good conversation, good food and good beer.  

 

A little known fact about me…I am a true introvert. Because I am outgoing, many are 

surprised when they learn that, on an introvert scale from one to ten, I am a ten. People 

assume I am extroverted because I enjoy social engagement and am gregarious. I 

describe myself as an “outgoing introvert.” However, like a true introvert, I savor time to 

myself. A lot of social interaction can drain an introvert’s “tank.” Because I frequently 

drain the tank, I enjoy a lot of time to myself to refuel.  
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Danny Basch 
 

Park/Unit: Rocky Mountain National Park 

 

Position: Facility Manager of Buildings and Utilities 

 

Before my current position, I worked… as the Facility Manager of Operations, and as 

the East District Trail Supervisor at RMNP before that. 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I want to 

give back to a great program, keep abreast of current trends in Facility Management 

and refresh my network of FM professionals and FMLP alumni. 

 

I love working for the National Park Service because…it’s the best outfit in the land!  I 

love the NPS because of the mission, the places, resources and people—employees 

and visitors alike. 

 

I spend my free time…with my wife and 2 children, getting out and about having 

adventures and enjoying life. 

 

A little known fact about me…I play drums—as a fun hobby from my college garage-

band days… 

   

 

Ralph Bell 
 

Park/Unit:  JOMU, EUON, RORI, POCH 

 

Position:   Chief of Maintenance 

 

Before my current position, I worked… as an instructor at a Wilderness School, a 

woodworker, and a police officer. 

 

I applied to be a mentor for the Facility Manager Leaders Program because… This is one 

program that I really believe makes a tangible difference in our agency.  I benefited 

greatly from the program and want to share what I have experienced and give 

encouragement to students as this program takes over their lives for a year. 

 

I love working for the National Park Service because…  Although there are some days 

that I do not “feel the love” for my agency, most of the time I do love my job and I 

support the mission of the park service, but as importantly, I work with and for individuals 

whom I trust and enjoy being around.  Specific assignments, tasks, and positions come 
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and go; some are more desirable than others, but the satisfaction I get from working 

depends a lot on who I am around.  

 

I spend my free time…  Collecting, restoring and riding bicycles.  My primary interest is in 

“vintage” (mid 80s) bicycles, though I have ventured into the dark side of newer 

carbon fiber bikes in the last few years. 

 

A little known fact about me… On a working assignment, I travelled to Africa with a 

primary task of building “elephant-proof” signs for two National Parks.  Hint – there is no 

such a thing as an “elephant-proof” anything. 

   

 

H. Tyrone Brandyburg 
 

Park/Unit:  Carl Sandburg Home National Historic Site 

 

Position: Superintendent 

 

Before my current position, I worked… 

 

 Superintendent, Moores Creek National Battlefield, (2007-2012) 

 Chief of Interpretation and Education, Tuskegee Institute National Historic Site 

(2001-2007)  

 Management Assistant.  Tuskegee Institute National Historic Site (2005)                          

 Acting Superintendent,  Fort Frederica National Monument,   (2006)                

 District Ranger (Interpretation), 025 Great Smoky Mountains National Park, (1999-

2001) 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I want to 

help those employees grow personally and professional that is interested in becoming a 

Leader in the National Park Service.  I also want to ensure that the organizational 

knowledge that all seasoned NPS employees have is pass down to the next generation 

of Leaders. 

 

I love working for the National Park Service because… the National Park Service 

provides me with the opportunity to research and share information about America’s 

History and natural wonders.  My goal while attending college was to become a 

teacher of American History.  During my sophomore year, I was fortunate to be hired by 

the NPS for a summer position.  During that time, I concluded that the National Park 

Service was the organization that I wanted to work after graduation.  I realize that I was 

able to teach history on a larger scale through the National Park Service. 

 

I spend my free time…working on the landscapes around my home.  My family and I 

purchased our home two years ago and our free time is spent work in the yard, planting 

flowers.  We are also restoring rock walls and other fixtures. 

 

A little known fact about me…  I have a green thumb.  
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David Brouillette 
 

Park/Unit: Point Reyes National Seashore 

 

Position: Facility Manager 

 

Before my current position, I worked… at Boston National Historical Park as the Deputy 

Superintendent 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I have 

benefited from programs like this throughout my career and I think that the 

development of employees is one of the most important things to support. I had such a 

rich experience being a mentor for FMLP 8, I wanted to participate again.     

 

I love working for the National Park Service because… it offers so much more than I 

could have hoped for in working for a company or another organization. The people 

I’ve worked with and the places I’ve been are a source of envy with my friends. 

 

I spend my free time… coaching my boy’s baseball, golfing, playing music, 

volunteering at our local high school, and practicing project/asset management on my 

house.   

 

A little-known fact about me… I was lead singer in a rock and roll band for 10 years. 

   

 

Beverly Bruce 
 

Park/Unit: Richmond National Battlefield Park and Maggie L. Walker National Historic 

Site 

 

Position:  As of May 2nd, detailed to the Northeast Regional Office as the Supervisory 

FMSS Program Coordinator of the Boston and Gateway Networks. 

  

At RICH/MAWA, I am a Supervisory Facility Operations Specialist where I oversee the 

Buildings, Utilities, and Fleet branches of both parks. 

 

Before my current position, I worked…as the Roads, Trails, and Grounds Supervisor. 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I wanted 

to pay it forward.  As a graduate of the 2014-2015 Facility Manager Leaders Program, I 

came to the realization that this program simply could not exist without the dedication 

of the mentors.  There were times when I had not only one mentor cheering me on, but 

a whole team.  Knowing I had the support of so many helped me to triumph over 
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challenges I encountered as a student and that same level of support followed me 

back to my park upon graduation.   

   

I love working for the National Park Service because…Often challenging to convey and 

at times even more difficult and painful to hear, the National Park Service consistently 

seeks to tell unbiased, accurate, truthful, and complete stories.  It is impossible to move 

forward if we cannot confront and learn from the mistakes of our past.   

 

Secondly, in 22+ years with the National Park Service, I can honestly say that not once 

have I experienced a day when I was bored.  I absolutely thrive on the dynamic nature 

of facility management.      

 

I spend my free time…checking out new recipes, vacationing with family (we are all 

history buffs so we inevitably end up at an NPS site, planned or not), and as of late, 

training for the Monument Avenue 10k with my 10 year old son!  This was our first go at a 

marathon and it has been an awesome experience.  I also enjoy writing and find myself 

thinking about writing a book from time to time.    

 

A little known fact about me…I am constantly seeking new challenges outside of my 

comfort zone.   If I find I am too comfortable or life is just too predictable, get out of my 

way because I am looking for my next adrenaline rush and the opportunity to push 

myself to new limits.  Admittedly, it is an addictive behavior. 

   

 

James Cagle 
 

Park/Unit: Midwest Regional Office/Design and Facility Management  

 

Position: (Acting) Chief of Asset Management 

 

Before my current position, I worked as…  
February 2015 to Present Acting Chief of Asset Management, Midwest Regional Office, NE 

2011 to 2015                       Asset Management Coordinator, Midwest Regional Office, NE 

2006 to 2010   Park Facility Manager, Lincoln Home National Historic Site, IL 

2003 to 2006   Park Facility Manager, Ulysses S. Grant National Historic Site, MO 

1997 to 2003 Building and Utilities Work Leader, Jefferson National Expansion 

Memorial, MO 

1993 to 1997 Building and Utilities Work Leader, Defense Mapping Agency 

(DOD), MO 

1991 to 1993  Industrial Controls Mechanic, Defense Mapping Agency (DOD), 

MO 

1990 to 1991 Maintenance Mechanic (Tram), Jefferson National Expansion 

Memorial, MO 

1988 to 1990                       Electrician, Private Industry, MO 

1987 to 1988 Electrician, Defense Mapping Agency (DOD), 1 year temporary, 

MO 

1983 to 1987   Electrician, United States Navy (Active Duty)   
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I applied to be a mentor for the Facility Manager Leaders Program because…  
as a past FMLP graduate I understand the tremendous amount of effort and 

responsibility on the students to successfully complete the program requirements. 

Throughout my career I have mentored others and have been mentored myself. I enjoy 

helping others and working as a team, and I see a need for experienced individuals to 

assist in the development of our future Facility Managers. I believe my work history has 

provided me with the skills and insight to assist students in developing strategies that will 

allow them to be more effective and efficient managers. 

 

I love working for the National Park Service because… 

of the incredible network and people. It has been a privilege to work with a dedicated 

and diverse group of individuals. When I started my career with NPS, I was amazed by 

the employee integrity and dedication to preserve the Park Service Mission. Working 

with staff that has to do more with less and getting the mission accomplished while 

maintaining a positive attitude is why I love my job and being a part of the NPS family. 

 

I spend my free time…  

fishing, hunting, and playing with my antique vehicles. I own and have restored a 1951 

Chevy pickup and a 1964 Chevy Chevelle, and I am presently working on a 1970 

Chevy pickup. 

 

A little-known fact about me… 

I enjoy working on antique vehicles. 

   

 

Dave Crotty 
 

Park/Unit: Statue of Liberty National Monument / Ellis Island 

 

Position: Chief of Facilities  

 

Before my current position, I worked… 

Draftsman, Sandy Hook Unit/ Gateway NRA 

Architect/Engineering Technician, Sandy Hook Unit/ Gateway NRA 

Architect, Sandy Hook Unit/ Gateway NRA 

Facility Operations Specialist, Sandy Hook Unit/ Gateway NRA 

Facility Operations Specialist, Statue of Liberty NM/ Ellis Island 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I wanted 

to be a mentor to share my experiences in Facility Management with others in the NPS. I 

have had mentors and trainers who shared their areas of learning and development 

with me and I would like to give back to others. I was a graduate of the FMLP in 2007 

where I gained valuable management strategies and would like to share my 

professional development in the FMLP with others. I believe in the FMLP program and 

would like to give back to the program. 
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I love working for the National Park Service because…I love working for the NPS, We as 

employees have the opportunity to work at the most amazing places in the world.   

Protecting the country’s artifacts for the future generations. I enjoy seeing the many 

visitors enjoyment while visiting the Statue of Liberty and Ellis Island. 

 

I spend my free time…I like to spend time with my family, going to baseball games. We 

enjoy the outdoors, going to the beach, playing baseball, bike riding and working in my 

yard.. I enjoy listening to music and reading. 

 

A little known fact about me…I like to collect coins and sports memorabilia.  

   

 

Kirk DesErmia 
 

Park/Unit:  Kenai Fjords National Park 

 

Position: Chief of Facility Mgt. 

 

Before my current position, I worked…at: 

Graduate of FMLP Class of 2009 

Kenai Fjords NP – Acting Facility Mgr. 

Kenai Fjords NP – Coastal Ops. & Trails Work Leader  

Bent’s Old Fort NHS – B&U Work Leader 

Haleakala NP – Maint. Mechanic 

Kenai Fjords NP – Maint. Mechanic 

Santa Monica Mountains. NRA – Trails & Signs 

 

I applied to be a mentor for the Facility Manager Leaders Program because…As a 

graduate and a previous mentor I understand how powerful (and challenging) the 

FMLP can be.  I’m excited to be a small part of the framework that helps shape the 

future leaders of the National Park Service.  I also really enjoy working with all of the fine 

folks that make this program a success. 

 

I love working for the National Park Service because…It’s America’s best idea.  Our 

mission is like no other in the federal government, and it is certainly one worth standing 

behind.  It also means we get to live in places that people go on vacation. 

 

I spend my free time…With my wife and kids (two girls 6 & 8), playing outside, on & in 

the ocean and mountains, surfing, snowboarding, fishing, whale watching, beach 

combing, traveling to warm places in the winter and enjoying Alaska in the summer.  I 

also enjoy home brewing, live music, good coffee, and culinary explorations. 

 

A little known fact about me…I once took a yearlong “sabbatical” from my NPS career 

to backpack around the world. 
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Dave Foster 
 

Park/Unit: Blue Ridge Parkway/BLRI 

 

Position: Facility Manager; Ridge District 

 

Before my current position, I worked… as a Maintenance Mechanic Supervisor, BLRI 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I am 

committed to the professional development of our next generation of facility 

manager/leaders, and I also desire to continue making a difference in the NPS by 

giving back to the FMLP. 

 

I love working for the National Park Service because… we preserve our Nation’s most 

treasured assets and we daily make a difference in the lives of our people and the 

visiting public. 

 

I spend my free time… reading and working on my 1885 era home. 

 

A little known fact about me… I played rugby in college. 

   

 

Vicki Garrett 
 

Park/Unit:  Southeast Regional Office 

 

Position:  Facility Management Program Coordinator 

 

Before my current position, I worked… as an Administrative Assistant. 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I like to 

meet interesting people and see where they want to go in their careers. If I can provide 

any assistance, it is well worth the effort to help people meet those goals. 

 

I love working for the National Park Service because… it allows me the opportunity to 

see amazing places and things, learn something new and meet interesting people on 

pretty much a daily basis. I can enjoy what I do and feel accomplishment in my 

actions. 

 

I spend my free time… having fun with my 5 grandkids! 

 

A little known fact about me… I have taught FMSS Classes to over 600 employees of the 

National Park Service. 
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Sean Kennealy 
 

Park/Unit: National Mall and Memorial Parks (NAMA) 

 

Position: Chief, Professional Services Division, NAMA 

 

Before my current position, I worked…At the National Mall and Memorial Parks as the 

Chief of Facility Management for 16 years. 

 

Mr. Kennealy has been with the NPS for 25 years.  He is currently the Chief of Professional 

Services and is responsible for managing the architecture, construction, engineering, 

landscape architecture, transportation and urban planning programs at the National 

Mall and Memorial Parks (NAMA).  He recently completed a nine month acting 

assignment as the Deputy Superintendent at NAMA.  Prior to his current role, he was the 

Facility Manager for 16 years at NAMA.  He has also worked for 6 years in the NPS 

National Capital Region’s Contracting Office.  Prior to his NPS service, he worked for 

Clark Construction as a project engineer.  He holds a mechanical engineering degree 

from Virginia Tech. 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I wanted 

to give back and help our future leaders become the best trained and prepared 

managers of the future.  I've previously participated in the FMLP as a mentor and a 

member of the SMAC. Having been a facility manager at one of the largest parks in the 

NPS, I feel my experiences can significantly contribute to the development of our future 

facility managers. 

 

I love working for the National Park Service because…I have thoroughly enjoyed my 

career and the opportunities afforded to me in the last 25 years with the NPS.  I truly 

believe in the mission of the service and have found the people who make up the NPS 

team are genuinely good, hardworking, and passionate individuals.   

 

I spend my free time…Saltwater Fishing, Home Improvements/projects, family time and 

trips, and fishing, in no particular order. 

 

A little known fact about me…My first career job after graduating from engineering 

school was a Project Engineer with Clark Construction and was assigned to help build 

Camden Yards (Baltimore Orioles new baseball stadium). 

   

 

Doug Law 
 

Park/Unit: SAMA/SAIR 

 

Position: Facility Operations Systems Specialist (GS-1601-11) 

 

Before my current position, I worked… I have over thirty years’ experience working for 

the National Park Service, along with an additional seven years as a member of the 
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Army National Guard. The majority of my NPS career has been spent working as a 

woodcraftsman, preserving historic structures throughout the Northeast Region. Over 

this period I have worked on over one hundred historic structures at more than twenty 

five National Park Service units. 

For the past six years I have been in my current job at both Salem Maritime NHS and 

Saugus Iron Works NHS. During this time I have also held a yearlong position as 

acting Chief of Resource Management at both sites.  

I applied to be a mentor for the Facility Manager Leaders Program because… I am 

immensely proud to be a 2010 Facility Manager Leaders Program graduate. My time in 

the program showed me the importance of learning from other’s experiences and 

knowledge. I greatly appreciate everyone who helped mentor myself and want to do 

the same for someone else. The FMLP is certainly a top notch program which enhances 

the careers of all those who are lucky enough to participate. Most importantly, it 

benefits the National Park Service by giving us the skills needed to help us protect the 

resources we are entrusted in. 

 

I love working for the National Park Service because…The preservation of our country’s 

most vital resources are crucial to our history. It allows our heritage, legacy, and 

traditions to be passed on from generation to generation. It is a gift given to all of us, 

and we are all responsible to make certain it continues to be preserved. 

 

I spend my free time…I spend most of my free time with my family. My wife Jacqui and I 

have two children, Ryan and Sydney. Both kids love playing sports and we enjoy 

watching them. The two of them fell in love with the game of soccer and continue to 

play today. Ryan is currently playing at Rivier University in New Hampshire and Sydney 

will be playing at Castleton University in Vermont this fall. We dedicate a lot of time 

traveling to watch their games and lend our support. 

 

A little known fact about me…I was the Director’s 2010 Appleman-Judd-Lewis Award 

winner for Excellence in Cultural Resource Stewardship through Maintenance. This was 

due to the creation of the “Future Leaders Youth Program”, which has generated more 

than 260 youth positons over the past seven years. These youth from diverse 

backgrounds have been given the opportunity to work side-by-side with park staff 

representing maintenance, interpretation, resource management, and administration 

on real, intellectually challenging assignments. This program was a direct result of an 

FMLP developmental activity!  

   

 

Laura Rich Acosta 
 

Park/Unit: Midwest Regional Office 

 

Position: Fleet and Equipment Replacement Program Manager 
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Before my current position, I worked…at Fort Pulaski National Monument as the Chief of 

Facilities and Resource Management. 

 

I applied to be a mentor for the Facility Manager Leaders Program because…being a 

mentor allows me to be part of a process that builds up our (NPS) people, giving them 

the tools, foundation, and opportunities to develop and be successful in their careers.  

Being a mentor is exciting, invigorating, and rewarding.  

 

I love working for the National Park Service because…I believe in our mission and what 

we are trying to accomplish.  I love being part of an organization that is “for the people, 

by the people”.  I feel very blessed and proud to be part of the NPS! 

 

I spend my free time…hiking, biking, and sleeping. 

 

A little known fact about me… I was born en caul meaning I was born inside an intact 

amniotic sac.  Statistically being born in the caul (having a “vail” but not completely in 

the sac) happens in less than 1 in 80,000 births, being completely en caul happens less 

often.  There are many myths and superstitions surrounding this type of birth.  For 

example, Polish, Russian, and early European culture regards babies born in the caul to 

be born lucky.  In Romanian folklore, caul babies are to become vampires upon death. 

   

 

Barney Riley 
 

Park/Unit: Redwood National and State Parks 

 

Position: Chief, Facility Management Division 

 

Before my current position, I worked… Chief, Facility Management Division Saguaro NP; 

Park Manager, Oregon State Parks,: Project Manager in Private Sector; Combat 

Engineer Officer, US Army 

 

I applied to be a mentor for the Facility Manager Leaders Program because… this will 

be my third year as a mentor and I believe in the program, I think this program is one of 

the best anywhere for aspiring leaders and I love being a part of helping people grow 

personally and become great assets for the National Park Service. 

 

I love working for the National Park Service because…I get up every day and go to 

work in a park, not many people can say that.  My family thinks I’m Indiana Jones. 

 

I spend my free time…volunteering as a Technical Rescue Specialist for the park and 

the county SAR team, outdoor photography, and wood working. 

 

A little known fact about me… I built ice bridges in Alaska. 
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Joe Salvatore 
 

Park/Unit: National Mall and Memorial Parks 

 

Position: Chief, Facility Management 

Before my current position, I worked… Mr. Salvatore enlisted in the Navy when he 

was 18 years old.  He spent 5 years on active duty (1987 – 1991) and made 6 

strategic deterrent patrols out of Holy Loch Scotland on the nuclear submarine, USS 

George Washington Carver, SSBN 656 Gold crew. 

After leaving the Navy, Mr. Salvatore spent 9 years, from 1991 – 2001 as a Defense 

Contractor with EG&G Technical Services as a Program manager in support of the 

Naval Undersea Warfare Center, United States Atlantic Command, and United States 

Joint Forces Command. 

Mr. Salvatore returned to government service in 2001, spending 10 years with the Joint 

Warfighting Center, Joint Forces Command, where he held three different positions: 

Logistics Manager, Facility Manager, and Operations Manager.  In these positions, Mr. 

Salvatore was instrumental in supporting mission rehearsal exercises for Joint Task Forces.  

Having oversight of a Joint Base, Joe managed more than 2 million SF of leased facilities 

and oversaw $15M in leases, while supporting 10 tenant commands.   Here, Mr. 

Salvatore received The Joint Civilian Service Achievement Award, The Joint Civilian 

Service Accommodation Award, and The Meritorious Civilian Service Award.   

Joe also spent 4 years from 2007 – 2011 as an adjunct professor in the Business 

Department with DeVry University, winning Professor of the year honors.  Here Mr. 

Salvatore taught Introduction to Business, The Principles of Marketing, and The Principles 

of Management.   

In January 2011 he accepted a position with Commander, Navy Region Japan as the 

Director, Strategy and Future Requirements, Navy Region Japan located in Yokosuka, 

Japan. In this position, he was the advisor to the Executive Director and Commanding 

Officer for regional strategies, programming, resource management and considered 

the command integrator for shore installation management.     

Mr. Salvatore is a graduate of Saint Leo University with an Associate’s of Arts degree 

in Liberal Arts, a Bachelor’s of Arts degree in Business Administration, Specializing in 

Management (Cum Laude), and  a Master’s degree in Business Administration. 

 

I applied to be a mentor for the Facility Manager Leaders Program because… This 

program has an incredible reputation!  I have seen many students go through this 

program and advance within the NPS - Not only in the Facility Management Division, 

but other divisions as well.  I have heard feedback from mentors that they have gained 

an enormous amount of knowledge after serving as an FMLP mentor.  Being fairly new 
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to the NPS and in addition to helping an FMLP student be successful, I believe being a 

mentor will help me be a better NPS Facility Manager.   

In addition, to my many years as a leader in DoD, I believe my 7 years’ experience as 

an adjunct professor has given me the skills to help a student be successful in this 

program. 

 

I love working for the National Park Service because…This is my first Park Service job and 

is an amazing experience. Working at a place like NAMA affords me the opportunity to 

care for some of the greatest iconic monuments/memorials in the world.  Just like DoD, I 

get to work with incredible staff and meet people from all around the world. I’ve 

learned a lot in a very short amount of time.  Personnel who work for the National Park 

Service, get to work in some of the most beautiful places in the US, besides the big 

name places".   The National Parks are truly incredible and working with employees who 

love what they are doing and willing to help others makes it a great place to work. 

 

I spend my free time… Spending as much time as I can with my wife and “adult” 

children.  I love to play basketball and watch sports on television.  I enjoy travelling and 

eating out at restaurants. My son and I are big movie buffs and love spending time 

taking in a good movie.  I also have 2 dogs that I enjoy spending time with.    

 

A little known fact about me… I was married at the age of 19 and have been married 

to the same woman for 28 years. 

   

 

Bill Thompson 
 

Park/Unit:  Intermountain Regional Office 

 

Position: Regional Chief of Facility Management 

 

Before my current position, I worked… 

 As the Chief of Facility Management - Rocky Mountain National Park 

 Deputy Chief of Facility Management - Rocky Mountain National Park 

 Project Manager for Historic Preservation and New Construction - Rocky 

Mountain National Park 

 Exhibit Specialist (Historic Preservation) – Historic Preservation Training Center 

 Maintenance Work Leader – Yellowstone National Park 

 

I applied to be a mentor for the Facility Manager Leaders Program because…  

Throughout my career in Facility Management in the National Park Service I have been 

blessed to have had some outstanding mentors.  When I look back on where my career 

has taken me, and the opportunities for growth that I have had, it is easy to recognize 

that a great deal of those opportunities were due to someone taking the time to “bring 

me along”.  

 

One of my best mentors (Ben Hawkins) once told me that your success should not be 

about the miles of roads you had reconstructed or how many feet of utility lines you 
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replaced - your success should be measured by who you brought along to become the 

next leaders of the National Park Service. 

 

As someone who was blessed to have had great mentoring - I feel that it’s my turn to 

pass along what I had shared with me. 

 

Besides all of that mushy stuff – I believe that my diverse experiences and the lessons 

learned in the field of Facility Management has prepared me to provide excellent 

mentoring to up and coming Facility Managers. 

 

I love working for the National Park Service because… 

What’s not to love.  NPS employees are task with preserving Americas Greatest 

Treasures.  I cannot think of an occupation that is more rewarding.  As I move into the 

final 5 to 7 years of my career I also find it extremely satisfying to pass on the knowledge 

that I have gained to the next generation of stewards. 

 

I spend my free time…Spending time with my family (especially the two 

granddaughters), golfing, woodworking, and remodeling our house. 

 

A little known fact about me…The last time I was in Boston I competed in the National 

Finals in Rock Climbing.  I competed in the “Masters Category” – it wasn’t called 

Masters due to our ability it was because we were the old guys……. 

   

 

David J. Vekasy 
 

Park/Unit:  San Antonio Missions National Historical Park    

 

Position:  Supervisory Facility Operations Specialist 

 

Before my current position, I worked… at SAAN as Operations Chief in the Division of 

Interpretation 

 

I applied to be a mentor for the Facility Manager Leaders Program because… I think the 

FMLP is a tremendous learning opportunity for mentors and students alike.  Participating 

in this program provides an opportunity for me to share some of my experiences and 

also to grow professionally. 

 

I love working for the National Park Service because… It affords me an opportunity to 

experience and contribute in meaningful ways to the preservation and protection of 

the uniquely special resources found in every NPS unit across the Service.   

 

I spend my free time… in the Texas Hill Country with family and friends at our cabin on 

the banks of the Frio River.   

 

A little known fact about me… Following my BA in Biology, I paid it forward as a 

volunteer for 3 years and travelled the World by age 25.  I lived, worked, and travelled 
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in Tasmania, Virgin Islands, and equatorial Africa where I had extreme wildlife and 

adventure experiences in oceans, jungles, and mountain wilderness. 
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Jenny Dems 
 

Park/Unit: Park Facility Management Division (PFMD) Asset Management Training  

 

Job History:  

I joined the National Park Service payroll in 1980 at Lassen Volcano NP (LAVO) as a 

seasonal fee collector at Manzanita Lake. While at LAVO, I received my wildland 

firefighting red card, which began my collateral career playing with flames. During that 

winter, I attended the Santa Rosa Seasonal Law Enforcement (LE) Academy, which 

allowed me to move on to Crater Lake NP (CRLA) where I worked seasonally in LE, both 

on road and horse patrol. From CRLA I went on to Yosemite NP as a seasonal 

campground ranger, followed by LE road patrol at Grand Canyon NP. 

 

My permanent career began in what was known as the Western Regional Office (WRO 

- now PWR) in San Francisco, CA.  I worked for the Regional Chief Ranger processing 

law enforcement commissions throughout the region and attended the Federal Law 

Enforcement Academy in Glenco, GA.  While at WRO I maintained my LE credentials 

by working for Golden Gate NRA at Stinson Beach. 

 

From San Francisco (1988), I married and moved to Glen Canyon NRA (GLCA) – Halls 

Crossing.  I worked LE boat patrol for the Bull Frog area.  I soon moved over to Facility 

Management managing the park’s Maintenance Management System (MMS). 

 

My husband transferred to Shenandoah NP (SHEN) as the park Fire Management 

Officer (FMO) in 1989.  I followed and initially worked LE road patrol for the Central 

District.  I eventually worked as a LE backcountry ranger, patrolling and maintaining the 

trail system within the Central District.  While at SHEN, I moved back to the Facility 

Management division where I set up and managed MMS for the park and was on the 

regional committee that oversaw implementation throughout the region. 

 

In 1993 we transferred to Grand Teton NP.  I began working with the Facility 

Management division managing MMS and then transitioning the park over to 

Maintimizer and eventually Maximo.  I was the assistant housing coordinator, member 

of the Park Safety Committee and assisted in road operations on an as needed basis.  

In addition to park duties, I worked one day a week for the Washington (WASO) PFMD, 

providing training, subject matter expertise (SME) and policy/guidance setting for the 

Facility Management Software System (FMSS). 

 

In 2001 a transfer to the Intermountain Regional Office (IMR) for my husband, allowed 

me to move full time into a WASO-PFMD position. I continued as a key player in the 

implementation of FMSS and its sister applications from the Denver area.  I established 

the Facility Management Program (FMP) Help Desk and built a team of four individuals, 

who continue to provide support for the field.  In 2015 I moved from Supervisor of the 
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FMP Help Desk to the Asset Management Program (AMP) Training Team.  I continue to 

support the field in training efforts, software assistance and SME guidance. 

 

I am an instructor because…   

Ever since I was introduced to MMS, the first facility management software, I have 

wanted to help others learn the benefits of its use. As the NPS progressed to Maintimizer 

and eventually Maximo, I have enjoyed teaching and sharing the experiences and 

knowledge I have gained.  As anything in life, teaching for the WASO-PFMD is a 

continual learning process and opens the door for new challenges each day. 

 

I spend my free time…  

Hiking, quilting, crafting, travel and spending time with my boys when I can (both are 

off living their own lives as young men). 

 

A little-known fact about me… 

I was born and raised in the NPS, living in 11 national park units.  Both parents retired 

from NPS.  Both siblings and all three of our spouses were NPS employees.  I am the only 

one left of the Hinson family still on NPS payroll.  Yes, I bleed green and gray! 

   

 

Nona Henderson 
 

Park/Unit: Eppley Institute for Parks and Public Lands 

 

Job Title/Description: Project Manager 

 

Job History: 

 Project Manager, Eppley Institute for Parks and Public Lands, 2010–Present 

 Seasonal Interpretive Park Ranger, Ozark National Scenic Riverways, summer 

2009 

 Seasonal Interpretive Park Ranger, Whiskeytown National Recreation Area, 

summer 2008 

I am an instructor because… I literally grew up in the National Park Service. My dad 

began his career with the NPS about five months after I was born and is currently the 

Chief of Interpretation at Lincoln Boyhood National Memorial. I am now married to a 

facility manager on the Blue Ridge Parkway. I have always had a connection with the 

NPS, and through my work as an instructor, I am able to help those in the Service be 

better equipped to manage and protect our special places.  

 

I spend my free time… Getting ready for the birth of my first child, a baby girl named 

Evangeline Grace! Right now that involves getting a lot of rest and sleep, since I know 

that will be coming to an end with her arrival in July! 

 

A little-known fact about me… During the summer I spent working at Whiskeytown, the 

park experienced historic wildfires. I was able to train as a Public Information Officer 
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and spent one late night kayaking on the lake with other people working the fire. Our 

only light was from the full moon and the glowing fire all around us. It was awesome! 

 

And not such a little-known fact, but a fun one – I met my husband at Capstone five 

years ago! 

   

 

Christy McCormick 
 

Park/Unit: Eppley Institute for Parks and Public Lands 

 

Job Title/Description: Senior Program Manager 

 

Job History:  

 Deputy Director, Eppley Institute for Parks and Public Lands 

 Regional Director of Marketing, Council on International Educational Exchange - 

Travel Division 

 Travel Counselor, too numerous to mention 

 Instructor, South Hills Business School - Travel 

I am an instructor because… I am passionate about lifelong learning and the creation 

and presentation of curriculum. I love working with the National Park Service because I 

have such respect for all that the employees do in the preservation and stewardship of 

our nation’s most treasured assets. This is my tenth year working with the Facility 

Manager Leaders Program and I love to learn along with the students, mentors, and 

instructors of this program.  

 

I spend my free time… I love to travel with my family when I get the chance! I feel that 

travel is the best way for us to connect-My favorite spot, however, is a cottage on the 

shores of the Northumberland Strait, in Nova Scotia. I have also gotten into soldering 

and jewelry making and have started to collect vintage luggage, much to my 

husband’s dismay.  

 

A little-known fact about me… I am a sailor—or rather a really good first mate. I do 

occasionally get to skipper, but my preference is to do that on light wind days on the 

bay. We own two 26 foot sailboats, one 15 foot sailboat, a 12 foot wooden dinghy, and 

one 10 foot wooden boat. 

   

 

Sandra (Sandy) Pusey-Cameron  
 

Park/Unit: Park Facility Management Division (PFMD), Asset Management Training  

 

Job History:  

Sandy joined the National Park Service (NPS) in 1999 as the Cultural Resources Program 

Manager at Fort Sumter National Monument (FOSU) and the Charles Pinckney National 

Historic Site (CHPI), located in Charleston, SC. She has also served as FOSU’s Chief of 
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Facility Management and as the Chief of Administration. She has over 20 years of 

project management experience working for government agencies, including the 

Department of Defense, as well as in the private sector. Sandy has a background in 

engineering, construction, and cultural resource management. Her background 

includes a Master of Science degree in Safety Management and Engineering 

Technology and a Bachelor of Science degree in Mechanical Engineering. Sandy 

graduated from the Facility Management Leaders Program (FMLP) in 2008.   

 

Sandy has presented on preservation challenges for fortifications for the George Wright 

Society and the Florida Trust for Historic Preservation and has served as a subject matter 

expert on the Facility Management Software System (FMSS) Fortification Unique Asset 

Workgroup.   

 

Prior to her career with the NPS, Sandy worked for the Department of Defense as well as 

in the private sector as a Project Manager. She developed her interest in cultural 

resource management while stationed at the Navy Base in Rota, Spain, where the Navy 

was remodeling several Spanish-style historic housing units.   

 

I am an instructor because… I love to share information. I love to motivate and 

empower others in things that I passionately believe in. Enthusiasm becomes 

contagious. I love the personal connections and interactions between instructors, 

students, and mentors. I love learning from others and sharing stories.   

 

I spend my free time… putzing around the yard with my husband and 2 dogs. I enjoy 

boating, fishing, and shrimping with family and friends.  I love planning for and traveling 

to new places.   

 

A little-known fact about me… My first job when I graduated from college was at a 

nuclear power plant in upstate New York.  I was a mechanical engineer responsible for 

the installation of new safety systems that were designed in response to deficiencies 

identified after the Three Mile Island accident in Pennsylvania.   

   

 

Mike Seibert 
 

Park/Unit: WASO PFMD AMP 

 

Job Title/Description: Asset Management Program Branch Chief 

 

Job History: 
 1994 – 1997:   Architectural Historian, Historic Preservation Training Center (HPTC) 

 1997 – 2001:   Project Leader, Exhibit Specialist Program, Historic Preservation  

Training Center (HPTC) 

 2001 – 2010:   Exhibits Specialist, Chesapeake & Ohio Canal NHP 

 2010 – 2012:   Chief of Maintenance, Chesapeake & Ohio Canal NHP 

 2012 – Present:  Asset Management Program Branch Chief, WASO 
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I am an instructor because… I believe in lifelong learning and continual personal 

development. 

 

I spend my free time… maintaining my c. 1907 home, playing with my kids (Emmaline, 

Katherine, and William), and spending time with my wife, Dr. Erika Martin Seibert, 

archaeologist for the National Register and National Historic Landmarks Program. 

 

A little-known fact about me… I share my birthday with my father and my son. 

   

 

Elizabeth Sherrill 
 

Park/Unit: Eppley Institute for Parks and Public Lands  

 

Job History:  

 Department Secretary, Eppley Institute for Parks and Public Lands, 2015–Present 

 Purchasing Representative, Indiana University – Department of Biology, 2014-2015 

 Teaching/Research Assistant, University of Colorado – Department of Geological 

Sciences, 2013-2014 

 Research Assistant/Office Manager/Field Assistant, Indiana University – 

Department of Geological Sciences, 2008-2013 

I am a part of the FMLP team because…I help with the logistics for all five FMLP courses 

throughout the year.  I am involved in every step of the process whether that be finding 

a location for an upcoming course, prepping course materials, or shipping supplies to a 

current course.  I am very excited to get to meet the new students and mentors, and to 

get to see an FMLP course in action. 

 

I spend my free time… travelling, when I have the time and money to do so.  I also love 

movies so in the fall and winter I try to see every Oscar nominated movie before the 

Oscars.    

 

A little-known fact about me… I am a seismologist.  My degree is in geology with a 

focus on earthquakes and geophysics.  Throughout college, I worked on a large NSF-

funded research project called EarthScope US Array.  We deployed 120 seismometers 

across Missouri, Illinois, Indiana, and Kentucky over the course of 5 years.  I used the 

data we collected for my senior thesis, which looked at the frequency of earthquakes 

in the region and the geology beneath the Midwest. 

   

 

Mark Tezel 
 

Park/Unit: Park Facility Management Division (PFMD) Asset Management Training  

 

Job History: Mark joined the National Park Service in 1989 as an Interpretive Ranger at 

San Antonio Missions National Historical Park (SAAN). Since that time he has done just 
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about everything at SAAN, including resource management, geographic information 

systems, purchasing, and special park use coordination. In 2003, after a brief stint as a 

stay-at-home dad, Mark moved into Facility Management, eventually becoming the 

hub lead for parks in Oklahoma and the eastern half of Texas. 

 

As an interpreter, Mark gave numerous programs to various dignitaries, including first 

lady Barbara Bush. He has been a Facility Management Software System trainer and 

served on the Maintained Archaeological Site Workgroup and the Park Asset 

Management Plan Workgroup. He has been the servicewide Mobile FMSS lead for the 

past eight years. 

 

Prior to joining the NPS, Mark worked in the family business, Tezel and Cotter Air 

Conditioning Company. He also works on the family farm, which is now surrounded by 

the city of San Antonio.   

 

I am an instructor because… there is no better way to learn than to teach. I am in a 

constant state of learning, and instructing opens up a world of learning opportunities. 

 

I spend my free time… camping, boating, hiking, cooking, and working in my shop. 

 

A little-known fact about me… During my “Mr. Mom” days I wrote two children’s 

books. One of them is still on sale in the park bookstore. 

   

 

Steve Wolter 
 

Park/Unit: Eppley Institute for Parks and Public Lands 

 

Job Title/Description: Executive Director 

  

Job History:  

 Executive Director, Eppley Institute for Parks and Public Lands, 2001–present 

 Director, Assistant Director, and Project Manager, Eppley Institute for Parks and 

Public Lands, 1997–2001 

 Park and Recreation Director, City of Bloomington, IN, 1995–1996 

 Associate Director, Recreational Sports, Indiana University, 1993–1995 

 Recreation and Park Director, Morro Bay Area Agencies, CA, 1982–1993 

 Facility Manager, City of Santa Maria, CA, 1980–1982 

I am an instructor because… As if there were anything else I could do… It is in my 

nature to help people learn through formal instruction, mentoring, leading, and 

managing. While I love the classroom, my biggest rewards are working with students in 

learning from each other, from experiences (some good and some bad), and through 

processes. I think that it is most important and critical that students understand that 

learning is a tool that transfers to every situation, every piece of data, and every 

decision—we should never stop learning.   
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I spend my free time… I am a bit of a jack of all trades when it comes to free time. I 

love to be outdoors and “work” the landscape either through gardening, home 

improvements, photography, hiking, canoeing, camping, fishing, hunting, or sitting by a 

fire talking. I’m interested in live music and sports, too.   

  

A little known fact about me… Some of my photographs adorn NPS websites and 
manuals and are in the homes of many NPS friends.   
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Principles of Asset Management is the first course in the Facility Manager Leaders 

Program (FMLP). It is designed as a survey course, providing learners with a broad 

overview of key asset and facility management principles, the history of asset 

management in the National Park Service (NPS), the facility manager as a leader, and 

the concept of self-initiated professional development. 

Purpose of the Course 

The overall goals of this course include the following: 

 To serve as the introductory survey course for the year-long FMLP course of study. 

 To provide an overview of facility management issues and principles to 

individuals interested in pursuing a career in facility management that highlights 

learning opportunities needed to transition into the management profession. 

 To advance the profession of facility management through education and 

training, focusing on building the facility managers of tomorrow. 

 To help facility managers and potential facility managers identify and access 

training and education resources, including mentors and communication with 

others, that will assist them in meeting their professional development goals. 

Learning Objectives 

In addition, the Principles of Asset Management course has been designed to meet the 

following objectives: 

 

Describe the changing role and guiding principles of facility management in the NPS. 

Following completion of this course, participants will be able to: 

 Interpret the history and evolution of the facility management mission in the NPS. 

 Describe the guiding principles and current state of facility management in the 

NPS.  

 Identify future facility management trends as they apply to the individual park 

unit and Servicewide.  

Understand the application of asset management principles in your park and in the 

NPS. 

Following completion of this course, participants will be able to: 

 Discuss the application of asset management and condition assessment 

principles. 

 Describe the importance of lifecycle management and operations and 

maintenance procedures. 

 Explain how to analyze and apply principles of property and structure ownership 

management. 

 Identify park planning documents, including the Park Asset Management Plan 

(PAMP).  

Understand the leadership role of facility management in the NPS. 

Following completion of this course, participants will be able to: 

 Explain the difference between management and leadership.  
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 Describe the leadership role of facility management at the national, regional, 

and park levels. 

Understand how to use the tools required for success during the Distributed Learning 

Session (DLS) #1 of the FMLP. 

Following completion of this course, participants will be able to: 

 Upload assignments to the FMLP virtual classroom. 

 Participate in the discussion board on the FMLP virtual classroom. 

 Describe how to check due dates for upcoming assignments. 

 Access resources, links, and other tools to assist students and mentors during the 

DLS #1 period. 

Identify personal development goals and training and education opportunities to meet 

those goals. 

Following completion of this course, participants will be able to: 

 Understand how to use the Workforce Development Guide and the facility 

manager competencies. 

 Conduct a self-assessment and create an Individual Development Plan. 

 Access a variety of available learning resources to meet personal development 

goals. 

 Explore individual professional development through various activities displayed 

during the class. 

Develop a working relationship with a mentor in the field of facility management. 

Following completion of this course, participants will be able to: 

 Describe the pair’s mentor-protégé communication strategy. 

 Describe different methods of working with their mentor to accomplish desired 

goals. 

 Work with their mentors to develop a six-month work plan. 

 

Course Requirements 
 

Assignment Points 

Pre-Course Worksheet 50 

Oral Presentation  140 

Scavenger Hunt  50 

Total Cost of Ownership 

Homework 
100 

Field Trip Worksheet  50 

Concept Map  50 

Class Participation  100 

Personal Profile 30 

  

Total Points  570 
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This component (aka “module”) of the FMLP provides students with a study of the 

organization and administration of National Park Service (NPS) park units and public 

land management organizations, with emphasis on leadership in these organizations. A 

main focus will be on understanding fundamental leadership and organization theory, 

including individual leadership, group dynamics of leadership, character and moral 

issues, power and politics, and leadership in the larger context of organizational 

architecture.   

 

The FMLP leadership module will review both the “science” and “art” of leadership, 

including character as a central focus for leadership effectiveness. This component of 

the FMLP provides students with a focus on mastering individual leadership approaches, 

expanding outward to mastering leadership of others, and mastering an understanding 

of organizational architecture and structures. An emphasis on systems thinking via 

deliberate analysis and consideration of learning organizations, communities of 

practice, visioning and alignment, motivation, and related contemporary leadership 

approaches will be included. In addition, alternative leadership approaches will be 

explored through cooperative learning and projects. 

 

Learning Outcomes 
The goal of this module is for students to understand the role and function of leadership 

in the NPS and other park and public land organizations with a focus on complexity, 

worldview, and change. An integrated approach to various leadership models, and 

use of individual strengths, will be the focus of our work. A systematic procedure is 

employed to collect data and evaluate existing conditions as well as suggest future 

actions. At the end of the FMLP, students should be able to: 

  

1. Apply and use knowledge of fundamental concepts and theories of leadership 

in case studies, framework analyses, group assignments, and presentations. 

2. Contrast different leadership approaches and frameworks related to self-

mastery, understanding one’s leadership strengths, mastering leadership of 

others, mastering leadership of large organizations (i.e., systems leadership), and 

collaborative leadership techniques in a civil society. 

3. Apply essential leadership skills and techniques—including critical foundational 

knowledge of situations, motivation, and power theory—to group assignments 

and case study analyses in order to improve leadership effectiveness.  

4. Appraise conditions through research and study in order to understand 

environmental influences on leaders, the impact of complex systems thinking 

and a global mindset, alternative approaches depending upon conditions and 

strategic thinking, and how personal leadership strengths can influence the 

leading of organizations. 

5. Demonstrate excellent written, oral, analytical, decision-making, and problem-

solving skills through the discussions, tests, and class projects. 

6. Interpret the “art” of leadership as it relates to character and the difficult 

decisions leaders make, through discussion and analysis of character-related 

issues in assigned readings. 
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Required Textbooks/Resources 
 Daft, Richard L. (2011). The Leadership Experience (5th Edition). Mason, OH: South-

Western/Cengage Learning. 

 Rath, T. & Conchie, B. (2010). Strengths-Based Leadership. New York, NY: Gallup 

Press. 

 Badaracco, Jr., Joseph L. (2006). Questions of Character. Boston, MA: Harvard 

Business School Press. 

 Clips, case study readings, and additional readings as listed in provided course 

materials. 

 

Class Format 
The FMLP leadership module consists predominantly of lectures and in-person 

workshops at all three classroom courses, monthly webinars for discussion and 

presentation, online discussion forums, and a leadership analysis of a directed field 

experience. It also includes self-paced readings and lessons, practice activities, and 

papers that are designed to ensure students meet unit outcomes. Instructors are 

available for consultation online, by telephone, and through email. The student is 

expected to complete all assignments on time throughout the year. Student 

responsibilities include: 

a. Completing all readings, including supplemental readings 

b. Participating in and completing all online components of the course  

c. Participating in all classroom and online discussions 

d. Participating in webcasts 

e. Completing all course activities 

f. Applying leadership techniques in simulations and directed field experiences 

 

Module Policies 
 Academic Integrity 

All students in this course shall abide by the IU Bloomington Faculty Council’s 

statement on academic honesty, which asserts the following: “Dishonesty of any 

kind with respect to examinations, module assignments, alteration of records, or 

illegal possession of examinations shall be considered cheating. Offering the 

work of someone else as one’s own is plagiarism.” Students should remember 

that any work borrowed from another author must be fully acknowledged and 

cited. In addition, resubmitting papers or projects used in other modules, or a 

project used by previous students in this class, is prohibited. Anyone found 

cheating or violating these policies is subject to serious academic penalty. 

 

 Assignments 

Written assignments should be uploaded on or before the due date indicated on 

the virtual classroom. All written assignments should be professional in both 

appearance and quality and must follow APA style. Carefully proofread all of 

your work prior to submission.  

 

Unless permission is granted in writing in the course assignment requirements, all 

leadership-related assignments are to be written in the style of professional-

technical publications. This means you should eliminate: 
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o Use of contractions in any form (e.g., isn’t, aren’t, don’t, etc.) 

o Use of the first-person point of view 

 First person point of view is often used in personal narrative—when 

the writer is telling a story or relating an experience. This perspective 

is writer’s point of view, and the writer becomes the focal point. 

First-person personal pronouns (and related adjectives) include I, 

we, me, us, my, mine, our, and ours. 

o Use of the second-person point of view 

 Second person point of view is often used for giving directions, 

offering advice, or providing an explanation. This perspective 

allows the writer to make a connection with his or her audience by 

focusing on the reader. Second-person personal pronouns (and 

related adjectives) include you, your, and yours. 

 

A professional-technical publication should use: 

o The third-person point of view 

 Third person is the most common point of view used in fiction 

writing and is the traditional form for academic writing. When using 

third-person point of view, writers use pronouns (and related 

adjectives) such as he, she, it, him, her, his, its, they, them, or their 

when referring to a person(s), place(s), thing(s), or idea(s).  

 

In their approach, these writings should address issues related to subjects such as 

“the leader,” “the staff,” “the advisory board,” and “the follower,” similar to what 

might be found in a textbook or professional-technical report. 

 

 Readings, lectures, and webcasts  
Assigned readings and viewing of webcasts should be completed prior to 

participation in the discussions. Since this module is patterned after an upper-

division/graduate-level course, extensive reading will be required and will serve 

as the basis for discussion.   

 

Required Technical Proficiency. Students will be required to exhibit a sufficient 

level of technical proficiency to enable detailed and/or online learning in the 

current Indiana University environment. This means that students must be able to 

utilize the following tools at an intermediate level or higher:   

 1) Learning Management Software (Virtual classroom)  

 2) Web browsers and applications  

 3) Adobe Connect or similar collaborative tools 

 4) Microsoft Office Suite 

 5) Voice Over Internet Protocol (VOIP) communication tools or 

similar alternatives 

 

 Directed Field Experience 
As a concluding activity for the Directed Field Experience held in Distributed 

Learning Session #2, FMLP students will develop a small case study, as a group, 
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about their experience. The case will focus on the leadership principles and 

methods observed, and potential recommendations in this arena. 

 

 Behavior for Classroom and Online Participation 

As with all Indiana University activities in the classroom or in online modules, 

students will be expected to act appropriately and within the IU Student Code of 

Rights, Responsibilities, and Conduct found at http://www.iu.edu/~code. With 

regard to the distributed (distance) education modules of the FMLP, the 

following behaviors will be strictly prohibited:  

o Posting of inappropriate or offensive material on the learning website 

o Use of class email lists or other online course tools to distribute spam  

o Online flaming or the use of offensive language in any online activity 

 

 Accommodations 

If any student requires academic accommodations for a disability, please 

contact an instructor immediately.   

 

Leadership Module Schedule 
 

Session Topic Readings Outcomes-Progression 

Principles 

 

Syllabus review; Leadership 

Systems, Defining 

Leadership, and Introduction 

to Leadership 

Daft Chapters 1 

and 4 

Focus on systems thinking, 

leadership foundation 

knowledge, and personal 

leadership mastery. 

Webinar 1 

Late May 

Leadership Theory and 

Practice  
 

 Review leadership 

foundation knowledge 

and outline for remainder 

of FMLP. 

Webinar 2 

June 

Leadership Morals, Ethics   Daft Chapters 5-6, 

View Shackleton 

clip and prepare 

for Shackleton 

discussion 

Personal mastery and 

character issues; 

Shackleton case study, 

leadership focus. Review 

personal leadership 

framework assignment. 

Webinar 3 

July 

Leadership Mental 

Approaches, Introduction to 

Followers 

Daft Chapter 7, 

Systems Thinking, 

View Steve Jobs 

clip and prepare 

for discussion 

Personal mastery 

transitioning to mastery of 

leading others; Steve Jobs 

on leading others. 

Webinar 4 

August 

How Leaders Empower,  

Motivation Theory, 

Leadership Communication 

Daft Chapters 8-9, 

View MLK and 

Funniest ever clips 

for group critique 

Finding a motivation 

approach for dealing with 

others; deliberate 

approaches to leading, 

importance of 

presentations and writing. 

Discussion 

Forum 1 

August 

Read short case on 

motivation issue, 

empowerment approach, 

 Using analysis for context 

(Know, Think, Need to 

Know) for decision making 
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and post to question about 

general approaches used to 

motivate in NPS  

on TCFO case. 

Webinar 5 

September 

Developing Diversity, 

Leading Groups and Teams 

Daft Chapters 10-

11 
Diversity defined as 

tolerance to finding value, 

US diversity changes and 

relevance, work group vs. 

teams, two functions 

teams/group leadership. 

Webinar 6 

Early October 

Leadership Power and 

Influence  

Daft Chapter 12, 

review case study 

on power and 

influence, 

Strengths-Based 

Leadership (SBL), 

complete SBL self-

insight 

Power as politics, politics 

as resource acquisition 

and influence, case study 

of local government 

politics, NPS politics 

framework. 

Advanced 

Facility 

Management 

Practices 

Strengths-Based Leadership, 

Leadership Framework 

Revisited, 

Introduction to Systems 

Leadership 

Daft Chapter 13, 

deliberate 

application of  

leadership 

principles to SEOT 

simulation 

SBL, fit with Daft, deliberate 

approach to 

groups/teams with two 

functions analysis; review 

systems thinking and 

systems leadership for 

personal leadership 

framework. 

AFMP 

Simulation 

Leading a Leaderless Work 

Group 

Artifact and behavior observation related to 

motivation, SBL, situational analysis, two 

functions of teams/groups, use of influence, and 

deliberate approach. 

Webinar 7 

November 

Creating Vision and 

Strategic Direction, 

Daft Chapter 13, 

View Senek clip 

Review mastery of self and 

others/groups, reintroduce 

mastery of system, review 

vision and strategic 

planning for leaders as 

change. 

Webinar 8 

December 

Shaping Culture and Values, 

Leading Change 

Daft Chapters 14- 

15   

Primary role of leaders 

(align, motivate, inspire, 

change), danger of 

change, using tools to 

shape unit culture and 

values 

Webinar 9 

January 

Systems Thinking, Defining 

and Understanding the 

Leader’s Role 

Senge Reading 

and video, 

“Case Study”  

Focus on systems thinking, 

review mastery of two 

inner levels to emerge on 

mastery of systems 

thinking. DFE Case Study. 

Discussion 

Forum January 

Systems leadership posting 

based on short case study 

 Use analysis for context at 

all levels of leadership. 
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Directed Field 

Experience 

January and 

February 

Artifact and behavior observation related to 3 mastery levels of leadership, 

deliberate approach, use of SBL, initial applications of systems leadership in 

change, culture and strategy for designing successful FM culture in the visited 

park units. Develop short case study report on leadership experience during 

Directed Field Experience. 

Webinar 10 

February 
Applying Leadership, Role of 

Character in Leadership 

 

Assigned 

"Synthesis" and 

Readings, 

Badaracco 

Introduction and 

Chapter 1 

The subject of this webinar 

will be "Moving from My 

Leadership Philosophy, as 

it relates to character, to 

creating a Leadership 

Framework. 

Webinar 11 

Early March 

Applying leadership: 

Advanced study of 

leadership character 
 

Assigned Chapter 

of Badaracco 1-7 

Group presentation of 

Badaracco assigned 

chapter on leader 

character. 

Capstone 

Study in 

Facility 

Management 

Part I: What Is Sound 

Reflection? Judging 

Character, 

Part II: Applying systems 

thinking to WASO policy 

offices 

Badaracco 

Chapter 9  

Ability to identify how 

organizational 

architecture at WASO 

affects various leadership 

factors (deliberate analysis 

context) in debrief 

sessions. Discuss character 

and sound judgment by 

leaders.  

Capstone 

Study in 

Facility 

Management 

  Oral presentation skills, 

influence and persuasion. 
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This component (aka “module”) of the FMLP provides students with an introduction to 

the tools that assist them with data driven decision making; a priority for a facility 

manager at any National Park site.  

 

Each month, the students will attend one webinar focusing on different aspects of data 

management and analysis, as well as planning tools and processes. 

 

May, 2016 Asset Management Reporting System 

(AMRS) and evaluating data 

June, 2016 Quality Assurance/Quality Control of 

Location Records 

July, 2016 Quality Assurance/Quality Control of Asset 

Records and Work Orders 

August, 2016 Introduction to Work Planning and the Park 

Asset Management Plan 

September, 2016 Project Planning 

October, 2016 Work Planning 

 

 

Each of these learning events will not only assist you in your job in facility management, 

they will also be an important component in your studies during the Advanced Facility 

Management Practices course. 
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Monday 

Time Session Speaker(s) 

7:00-7:30 am  Mentor Meeting Pusey/Tezel 

8:00-8:15 am Welcome to Salem  

8:15-8:45 am Course Introductions Seibert 

Pusey & Tezel 

8:45-9:30 am Student and Mentor Introductions  Dems 

9:30-9:45 am Break  

9:45-10:15 am Understanding the Application of Asset 

Management Principles in Your Park and 

the NPS  

Tezel 

10:15-10:30 am Break  

10:30-12:00 pm Student Presentations Students 

12:00-1:30 pm Lunch  

1:30-4:30 pm Student Presentations Students 

4:30-5:15 pm Quick Reflection, Evaluations, Mentor 

Briefing, and Announcements 

Course Coordinators 

 
Tuesday 

Time Session Title Speaker(s) 

8:00-8:15 am 

 

Start of the Day- 

Hand in Homework 

Review Agenda for the day 

Course Coordinators 

8:15-9:15 am Charge to the Class Seibert 

9:15-11:15 am Revisiting the Past – History and Evolution 

of the Facility Management Mission in the 

NPS 

Pusey  

9:15-11:15 am Mentor Session Part 1 McCormick 

Tezel 

11:15-12:45 pm Lunch Student/Mentor 

Groups 

12:45-1:45 pm Public Speaking Wolter 

Foster 

1:45-2:45 pm Facility Management Today Tezel 

2:45-3:00 pm Break  

3:00-4:45 pm Lifecycle Management – Ops and 

Maintenance Procedures 

Wolter 

Pusey 

3:00-4:00 pm Mentor Session Part 2 McCormick 

Tezel 

4:45-5:15 pm Quick Reflection – Wrap up the Day Course Coordinators 
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Wednesday 

Time Session Speaker(s) 

7:30-8:00 am Opening of the Day McCormick 

8:00-9:30 am Asset Management – Property and 

Structure Ownership 

Sims 

9:30-9:45 am Break  

9:45-10:45 am Asset Management: Park Planning Pusey/Tezel 

10:45-11:30 am Professional Development 1: 

Introduction to the Facility Manager 

Competencies 

Pusey/McCormick 

11:30-1:00 pm Lunch   

1:00-2:30 pm Interviewing Skills Sims (with students) 

Dems/Tezel (with mentors) 

2:30-4:30 pm Field Experience  Law 

4:30-5:00 pm Quick Reflection – Wrap up the Day Course Coordinators 

6:00-8:30 pm 

 

Evening Event – Student/Mentor Mixer 

and Dinner 

Students and Mentors 

 
Thursday 

Time Session Speaker(s) 

7:30-8:00 am Opening of the Day Pusey 

8:00-8:45 am The Role of Leadership in Facility 

Management and the National Park 

Service 

Tezel 

8:45-10:30 am Mentor Session Part 3 McCormick/Tezel 

8:45-12:00 pm Developing Your Leadership Skills Wolter/Pusey 

12:00-1:30 pm Mentor/Protégé Lunch  

1:30-3:30 pm Introduction to Distributed Learning Session 

(DLS) #1 

McCormick and Tezel 

3:30-3:45 pm Break  

3:45-4:45 pm Writing Workshop McCormick 

4:45-5:00 pm Quick Reflection and Wrap Up the Day Course Coordinators 

6:00-8:00 pm Dinner – Informal Student/Mentor Groups 

or Group Dinner 

 

 
Friday 

Time Session Speaker(s) 

8:00-8:45 am Personal Development Goals and Job 

Announcements 

Pusey/Tezel 

8:45-9:30 am Work/Life Balance Pusey/Tezel 

9:30-9:45 am Course Evaluation Wolter 

9:45-11:30 am Mentor/Student Planning Meetings Wolter 

11:30-12:30 pm Closing, and Start of DLS #1 Instructor Team 
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Session Materials 
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Background of the FMLP 
In 2005, the NPS partnered with the Eppley Institute to complete The Performance, 

Training, and Competency Gap Analysis. This study identified a significant need for 

additional training and education for facility managers. In addition, the NPS 

Servicewide Maintenance Advisory Committee (SMAC) determined that the NPS 

was in the initial stages of experiencing a severe shortage of qualified facility 

managers due to retirements and increasing demands. As a result, the NPS, in 

conjunction with the Eppley Institute for Parks and Public Lands at Indiana University, 

began a formal process to study the foundational and policy directives of the 

federal government related to facility management, NPS facility manager training 

needs, and industry standards related to facility manager training. 
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The FMLP is focused on “deep learning,” which promotes critical analysis of ideas so 

that they may be combined with existing skills, knowledge, and information, thus 

leading to greater understanding and long-term retention of concepts. This in turn 

affords FMLP students a greater capacity to analyze new and changing situations or 

scenarios and to solve problems by applying concepts using data, observations, and 

principles. Deep learning is fundamentally the difference between education—which is 

focused on uncertainty and application of knowledge, analysis, and logic—and 

training—which is more focused on certainty and routine. The FMLP attempts to avoid 

“surface learning,” which is focused on memorization, acceptance of information, and 

application of similar solutions over many different situations. Instead, the FMLP 

approach aims to foster a facility manager who can identify, analyze, and apply data 

and other information to decision-making processes.  

An important feature of the FMLP, this “deep learning” philosophy informs the 

program’s specific techniques and approaches, which include the following: 

 Focus on concepts to solve problems. 

 Encourage active interaction using new and previous knowledge. 

 Use adult learning principles linking learning to real-life experiences and 

situations. 

 Require students to perform at a high level.  

 Employ scenarios for individual interests to be pursued and to practice time 

management. 

 Build confidence in students through positive experiences that enhance 

capabilities and skills. 

 Recruit capable teachers who are personally interested in the subjects they 

teach and can concentrate on key concepts. 

 Structure the curriculum for each subject and create complex problem-solving 

scenarios requiring application of analysis and observation.    

The evaluation of learning objectives has many components. Students are required 

to complete a number of critical writing assignments during the residential classes 

and independent study periods. They also complete approximately 25 e-courses 

and are required to pass each of these with an 80% or better on the assessments. 

During the independent study periods, called Distributed Learning Sessions, each 

student completes at least two independent study developmental activities that 

are specifically designed to meet his or her own competency needs. Finally, each 

student develops a portfolio of work and a capstone poster, which they present at 

the Department of Interior to senior management in the NPS. 

 

The Big Picture 
The FMLP was developed in response to: 

 Facility Management Program (FMP) Training Gap Analysis 

 Independent Verification and Validation Study 

 Facility Management for the 21st Century 

 High retirement levels: the need to develop leaders in facility management for 

the future 
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Overview: What Is the FMLP? 
The FMLP is: 

 A year-long, selective program that incorporates competency-based learning 

through classroom courses, e-courses, developmental activities, details, and a 

variety of other learning opportunities. 

 An initiative of the Servicewide Maintenance Advisory Committee (SMAC) and 

the FMP Training Program and an extension of FM21 findings and 

recommendations. 

 Designed to address each individual student’s learning needs. 

 Planned to meet the requirements for issuance of a certificate of completion. 

What to Expect as an FMLP Student  
 Success requires personal commitment and a drive to build your own skills. 

 The FMLP is an individualized program designed to give you the greatest benefit 

and what you most need to learn. 

 Resources and support are available to each student over the course of the 

program. 

 You will be building analytical thinking and leadership skills over the course of the 

year. 
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Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8

Dustin, Corey Herrera, Eric Lorang, Lisa Zia, Maschelle Hill, Randall Monthie, Kevin Wilson, Jeffrey Gray, Zachary

Geick, Steve Van Dunk, Heidi Gowen, Jeff Simmons, Scott Harte, Emily Patterson, Alex Pope, Michael Sutton, James

Vicki, Garrett Foster, Dave Brandyburg, Tyrone Law, Doug DesErmia, Kirk Thompson, Bill Basch, Danny Lenz, Brad

Riley, Barney Brouillette, Dave Bell, Ralph Rich Acosta, Laura Vekasy, David Cagle, Jim Kennealy, Sean Salvatore, Joseph

Crotty, David Bruce, Beverly

Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8

Dustin, Corey Lorang, Lisa Zia, Maschelle Gowen, Jeff Simmons, Scott Wilson, Jeffrey Harte, Emily Lenz, Brad

Herrera, Eric Patterson, Alex Van Dunk, Heidi Hill, Randall Sutton, James Gray, Zachary Pope, Michael Monthie, Kevin

Rich Acosta, Laura DesErmia, Kirk Kennealy, Sean Cagle, Jim Bruce, Beverly Thompson, Bill Geick, Steve Vekasy, David

Brandyburg, Tyrone Garrett, Vicki Bell, Ralph Foster, Dave Riley, Barney Salvatore, Joseph Law, Doug Crotty, David

Basch, Danny Brouillette, Dave 

Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8

Lenz, Brad Sutton, James Pope, Michael Patterson, Alex Harte, Emily Gray, Zachary Wilson, Jeffrey Lorang, Lisa

Dustin, Corey Herrera, James Monthie, Kevin Zia, Maschelle Van Dunk, Heidi Geick, Steve Gowen, Jeff Simmons, Scott

Basch, Danny DesErmia, Kirk Cagle, Jim Bruce, Beverly Salvatore, Joseph Hill, Randall Garrett, Vicki Crotty, David

Foster, Dave Bell, Ralph Riley, Barney Brandyburg, Tyrone Thompson, Bill Vekasy, Dave Rich Acosta, Laura Law, Doug 

Kennealy, Sean Brouillette, Dave

Lunch, Tuesday, May 17

FMLP Principles Networking Matrix
Dinner, Monday, May 16 

Breakfast, Tuesday, May 17
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Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8

Sutton, James Geick, Steve Gowen, Jeff Herrera, Eric Van Dunk, Heidi Lenz, Brad Patterson, Alex Hill, Randall 

Zia, Maschelle Dustin, Corey Gray, Zachary Harte, Emily Pope, Michael Lorang, Lisa Simmons, Scott Monthie, Kevin

Rich Acosta, Laura Foster, Dave Law, Doug Garret, Vicki Basch, Danny Riley, Barney Vekasy, David Wilson, Jeffrey

Crotty, David Thompson, Bill Kennealy, Sean Salvatore, Joseph Brouillette, Dave Bell, Ralph Bruce, Beverly DesErmia, Kirk

Cagle, Jim Brandyburg, Tyrone 

Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8

Patterson, Alex Geick, Steve Lenz, Brad Wilson, Jeffrey Hill, Randall Harte, Emily Gray, Zachary Gowen, Jeff

Van Dunk, Heidi Monthie, Kevin Pope, Michael Lorang, Lisa Herrera, Eric Dustin, Corey Zia, Maschelle Sutton, James

Foster, Dave Garrett, Vicki Bruce, Beverly Kennealy, Sean Rich Acosta, Laura Cagle, Jim Simmons, Scott Vekasy, David 

Crotty, David Brouillette, Dave Law, Doug Salvatore, Joseph Riley, Barney Brandyburg, Tyrone DesErmia, Kirk Basch, Danny 

Thompson, Bill Bell, Ralph 

Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8 

Patterson, Alex Monthie, Kevin Lenz, Brad Van Dunk, Heidi Gray, Zachary Lorang, Lisa Herrera, Eric Dustin, Corey

Hill, Randall Harte, Emily Zia, Maschelle Geick, Steve Pope, Michael Gowen, Jeff Sutton, James Simmons, Scott

Salvatore, Joseph Basch, Danny Cagle, Jim DesErmia, Kirk Vekasy, David Bruce, Beverly Kennealy, Sean Wilson, Jeffrey

Thompson, Bill Rich Acosta, Laura Law, Doug Crotty, David Foster, Dave Brouillette, Dave Riley, Barney Bell, Ralph

Garrett, Vicki Brandyburg, Tyrone 

Lunch, Wednesday, May 18

Dinner, Tuesday, May 17

Breakfast, Wednesday, May 18
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Objectives:  At the end of this session, students should be able to: 

 Recognize the need for innovation, ingenuity, and growth in facility 

management within the NPS. 

 Explain how public and political accountability will grow in the future. 

 Describe the main principles of asset management that are essential to the NPS. 

 Articulate why and how the NPS developed facility management competencies 

to help identify specific asset management principles and other facility 

management skills. 

NOTES 
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Reprinted from the San Francisco Chronicle – March 6, 2007 

 

Walter Reed hospital scandal hits at the heartstrings of America  

Mounting revelations about decrepit housing and mistreatment of injured soldiers at the 

U.S. Army's major medical complex have touched a raw nerve with the public and 

have sparked fierce bipartisan outrage on Capitol Hill.  

The outcry has led a White House known for defending its embattled leaders to fire the 

Army secretary and relieve a two-star general of his command. Vice President Dick 

Cheney was dispatched Monday to soothe the angry feelings by telling the Veterans of 

Foreign Wars: "There will be no excuses, only action."  

Lawmakers' fury was on display at a hearing Monday at Walter Reed Army Medical 

Center, the hospital complex in the nation's capital long seen as the crown jewel of 

military health care, where allegations of mice-infested buildings and neglected 

patients first surfaced.  

The tearful wife of an injured National Guardsman told lawmakers her husband 

received "treatment ... a dog wouldn't have deserved." A wounded soldier described 

how Army officials ignored his complaints about black mold in his room for months -- 

until photos of his mildewed walls appeared in the Washington Post.  

"We find it appalling," said Rep. John Tierney, D-Mass., who chaired the hearing of a 

House Oversight and Government Reform subcommittee.  

Lawmakers noted that injured soldiers and veterans are flooding their offices with 

phone calls and e-mails complaining of similar conditions at military medical facilities 

and veterans' hospitals nationwide.  

"What's going on here in Walter Reed may be the tip of the iceberg of what's going on 

all around the country," said Rep. Henry Waxman, D-Los Angeles, who chairs the full 

committee.  

The Pentagon initially belittled the allegations, saying the problems at Walter Reed were 

minor and already had been fixed. The Army's Surgeon General, Lt. Gen. Kevin Kiley, 

publicly complained that the media's coverage was "one-sided."  

But as public indignation grew, new Defense Secretary Robert Gates stunned many in 

Washington by forcing the resignation of Army secretary Francis Harvey and criticizing 

his commanders for their defensive response.  
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The story has tapped into a deep well of frustration among veterans -- especially the 

600,000 new veterans from Iraq and Afghanistan -- many of whom have faced 

bureaucratic delays in getting care. The public, already weary of a 4-year-old war that 

has killed more than 3,100 U.S. troops and injured more than 32,000, was aghast at the 

news reports.  

"Everybody wants to do right by our soldiers -- no matter what your view of the war -- 

especially for those who have paid a steep price with their bodies," said Garry 

Augustine, the deputy national service director of Disabled American Veterans, who 

spent 18 months at Walter Reed 35 years ago coping with injuries from Vietnam.  

"To think they might be coming back and living in these conditions and having to deal 

with all the bureaucratic problems they are dealing with, it just makes you feel terrible. It 

hits at the heartstrings of America."  

The scandal has prompted a nationwide review of the quality of care for all wounded 

soldiers and veterans.  

President Bush has asked the Defense Department to conduct a bipartisan inquiry of 

the problems at Walter Reed and is assembling an inter-agency working group to 

examine broader problems in the veterans’ health care system.  

Democrats want an independent review. Sen. Chuck Schumer of New York has 

suggested appointing a commission led by former Secretary of State Colin Powell.  

The debate has crucial political implications as the Bush administration begins sending 

21,500 more combat troops into Iraq and Democrats look for legislative ways to block 

the increase. The White House knows public support for the war has declined sharply, 

and a scandal involving the treatment of severely wounded soldiers could further cut 

that support.  

House Speaker Nancy Pelosi of San Francisco is seeking to affix blame to the White 

House, likening the conditions at Walter Reed to the government's botched response to 

Hurricane Katrina.  

"Our government has failed those who have sacrificed the most," Pelosi said in a 

statement Monday.  

Lawmakers of both parties criticized the Pentagon for failing to respond to patients' 

complaints and to fix bureaucratic problems that have made it difficult for wounded 

soldiers at Walter Reed to receive proper treatment and full disability benefits.  

"This is a place wounded soldiers and their families should be embraced, not 

abandoned," said Rep. Tom Davis of Virginia, the top Republican on the Oversight and 

Government Reform Committee. "They should be healed and nurtured, not left to 

languish or fend for themselves against a faceless, bureaucratic hydra."  
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Army Staff Sgt. John Daniel Shannon, who suffered from brain and eye injuries after 

being shot in the head in Iraq, told lawmakers how he had been waiting in an 

outpatient facility for two years for surgery on his eye while haggling with the Army over 

his disability benefits.  

"The system can't be trusted," Shannon said. "Soldiers get less than they deserve from a 

system seemingly designed to run and run to cut the costs associated with fighting this 

war."  

The toughest questioning Monday was reserved for top Army officials who ran Walter 

Reed in recent years.  

Kiley, who oversaw the hospital from 2002 to 2004 and now leads the U.S. Army Medical 

Command, said he took responsibility for the problems at Building 18, an outpatient 

building where patients complained of unsafe conditions.  

"The housing conditions here in one of the buildings at Walter Reed clearly have not 

met our standards," Kiley said. "For that, I am personally and professionally sorry, and I 

offer my apologies."  

But lawmakers complained that some Army leaders were still downplaying the scope of 

the problems, focusing instead on damage control.  

"Where does the buck stop?" Massachusetts Democrat Tierney asked. "There appears to 

be a pattern developing here that we've seen before: First deny, then try to cover up, 

then designate a fall guy. In this case, I have concerns that the Army is literally trying to 

whitewash over the problems." 

 

Walter Reed Hospital Case Study:  NEWS UPDATES 

 

The Walter Reed Army Medical Center officially shut its doors on September 15, 2011. 

The patients, physicians, and staff of this historic facility moved to the Walter Reed 

National Military Medical Center in an effort to consolidate with the National Naval 

Medical Center in Bethesda, Maryland. According to a July 2011 article in USA Today, 

the closure had been in the works for half a decade: 

 

Two years [prior to the Washington Post scandal], a government 

commission, noting that Walter Reed was showing its age, voted to close 

the facility and consolidate its operations with the National Naval Medical 

Center in Bethesda, Md., and a hospital at Fort Belvoir, Va., to save 

money. 

 

The report drew scrutiny of all aspects of care offered to the nation’s 

wounded. The scandal embarrassed the Army and the Bush 

administration, and led to the firings of some military leaders. 
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Afterward, some in Congress pushed for the Pentagon to change course 

and keep Walter Reed open, but an independent group reviewed the 

idea and recommended moving forward with Walter Reed's closure 

plans. 

 

It concluded that the Defense Department was or should have been 

aware of the widespread problems but neglected them because they 

knew Walter Reed was scheduled to be closed. Then-Defense Secretary 

Robert Gates agreed, and said there was little wisdom in pouring money 

into Walter Reed to keep it open indefinitely.  

 
The Associated Press (2011, July 27). Walter Reed to close after more than a century. USA Today. 

Retrieved from http://www.usatoday.com/news/military/2011-07-23-Walter-Reed-hospital-

military_n.htm 

 

 

As of October 2012, local news stations had begun reporting on proposed plans for the 

former Walter Reed site: 

 

There is talk of some new life for the old Walter Reed Medical Center. District 

officials are reviewing plans for a possible town center on the site. The patients 

left the hospital building for Bethesda a year ago, yet the utility plant still runs to 

maintain the massive mothballed complex as neighbors wait to see what 

happens next. 

 

Some residents are opposed to a shopping center, fearing it will bring more 

traffic and congestion. But that’s one of the things city officials are planning for 

the 66-acre complex: a D.C. town center to also include housing and offices. 

 

“Million-plus square feet of office space for example,” says Victor Hoskins, Deputy 

Mayor for Economic Development. “That generates traffic to feed and help 

retailers in the area and it also rounds out the community in terms of services.” 

The local advisory neighborhood commissions seem to be mostly on board with 

the idea. 

 

“Most everybody’s looking forward to it and wondering what it is and some with 

some trepidation,” says Faith Wheeler. Gone will be the 2.6-million-square-foot 

concrete hospital to make way for new construction. The city will keep the 1,000-

car underground parking garage the government built for Walter Reed. 

 

Yet some longtime residents hate the idea. “People who live in Georgetown 

can’t park in front of their houses,” says Deborah Hawkins. “They got to park 

three or four blocks away. I don’t want Georgetown on Georgia Avenue.” 

 
Ford, Sam. "Town Center Proposed at Old Walter Reed Medical Center." News. ABC. WJLA, Arlington, VA, 

15 Oct 2012. Television. Retrieved from http://www.wjla.com/articles/2012/10/town-center-proposed-at-

old-water-reed-medical-center-81032.html#ixzz2QARRsMK0 

 

http://www.usatoday.com/news/military/2011-07-23-Walter-Reed-hospital-military_n.htm
http://www.usatoday.com/news/military/2011-07-23-Walter-Reed-hospital-military_n.htm
http://www.wjla.com/articles/2012/10/town-center-proposed-at-old-water-reed-medical-center-81032.html#ixzz2QARRsMK0
http://www.wjla.com/articles/2012/10/town-center-proposed-at-old-water-reed-medical-center-81032.html#ixzz2QARRsMK0


FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
69 

 

In October 2014, a new request for part of the former Walter Reed site threatened to 

scrap two years of planning on the part of the State Department and the DC city 

government. The Washington Post reported:  

 

D.C. Mayor Vincent C. Gray (D) is fighting an effort by the State Department to 

acquire as much as 20 percent of the land at the former Walter Reed Army 

Hospital where the D.C. government has been planning a town center-style 

development featuring housing, a charter high school, a grocery store and other 

amenities. 

 

The Defense Department, which owns the entire campus, has been planning to 

provide about 45 acres on the western side of the campus to the State 

Department and 67 acres on the eastern side to the D.C. government. The 

campus has been vacant since 2011. 

 

But a new request for land has prompted a possible reshuffling. 

 

Children’s National Medical Center is seeking 13 acres of the State Department 

property, including a former Armed Forces Institute of Pathology building. 

Children’s won some support for the project on Capitol Hill, including from D.C. 

Del. Eleanor Holmes Norton (D). 

 

State Department officials in turn — according to the mayor’s office — saw that 

they could lose the property and instead began jockeying to acquire 13 of acres 

pegged for the D.C. government. 

 

On Oct. 23 Gray wrote to Army Secretary John M. McHugh, saying that if the 

Army carved out that land for the State Department it would have a 

“devastating impact” on the District’s ability to deliver the economic 

development it has promised to Congress, the Army and residents. 

 

“Needless to say, such actions would negate years of effort, violate the trust of all 

stakeholders, indefinitely delay the creation of jobs, retail amenities, and housing, 

and waste millions of taxpayers’ dollars spent on the Army’s efforts to dispose of 

the property,” Gray wrote in the letter, obtained by The Washington Post. 

 

A senior District official confirmed the letter and said the State Department was 

seeking 13 acres in the southern end of the District’s site, including properties 

currently pegged to house the homeless and veterans. 

 

Speaking on the condition of anonymity to avoid jeopardizing relationships with 

federal officials, the source said State Department officials had gone to Capitol 

Hill with their request and that if it was approved it would force the District to re-

do 18 months or more of planning. D.C. is working with a development team led 

by Hines Interests. 

 

“The impact is pretty severe because we’ve been working with the development 

team constructing an offer that will satisfy all parties,” the source said. 
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“Removing buildings and bifurcating the site just totally changes the economic 

analysis.” 

 

The State Department is planning to use its portion of the Walter Reed property 

to create a “diplomatic enclave” akin to embassy row on Massachusetts 

Avenue. It didn’t hear about Children’s interest until this summer, according to 

department spokeswoman Christy Maier. 

 

Maier said the agency plans to trade parcels of the land to foreign governments 

in exchange for properties abroad where the United States needs to open 

embassies. Not having the full acreage would cut into that mission, she said. 

 

“We think this has a strong national security interest for us to be able to do this,” 

she said. 

 

Still, Maier said the department wanted to be mindful of the District’s plans. It is 

now asking for just seven acres to compensate. That way the District and State 

would split the acreage that would go to Children’s. 

 

“What we’ve done is take a real hard look at what would happen if Children’s 

did get the 13 acres,” Maier said. “We understand that they have a concern, 

and we realize this is sort of a new wrinkle for everybody. In a way it sort of splits 

the 13 acres that Children’s would get between the State Department and the 

District” portions. 

 

Dr. Marshall Summar, chief of the genetics and metabolism division at Children’s, 

said the building that Children’s is seeking in particular has lab space that could 

accommodate medical research and would be difficult for the State 

Department to demolish because of its extremely thick, blast-proof concrete. 

 

“Tearing that building down was not going to be a trivial thing or cheap, but 

most of those labs were renovated in 2010, so its lab space is beautiful,” he said. 

 

Summar said that the last thing he wanted to see was for the hospital’s request 

to negatively affect the District’s plans. “Children’s really would not want to 

cause any harm to the city’s side of this or cause them to receive any less land,” 

he said. 

 

In the end, Summar said he didn’t think the State Department would be able to 

acquire any of the District’s land. 

 

“I really just think it was something where they were trying to see if anyone on the 

Hill was interested in it and I don’t think anyone really was,” he said. 

 
O’Connell, Jonathan (2014, Oct 24). To mayor’s chagrin, State Dept. seeks Walter Reed land swap. The 

Washington Post. Retrieved from http://www.washingtonpost.com/news/digger/wp/2014/10/24/to-mayors-

chagrin-state-dept-seeks-walter-reed-land-swap/ 

 

http://www.washingtonpost.com/news/digger/wp/2014/10/24/to-mayors-chagrin-state-dept-seeks-walter-reed-land-swap/
http://www.washingtonpost.com/news/digger/wp/2014/10/24/to-mayors-chagrin-state-dept-seeks-walter-reed-land-swap/


FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
71 

 

As of April 2015, the redevelopment of the former Walter Reed site is still in the planning 

phase. The website of the Walter Reed Army Medical Center Local Redevelopment 

Authority houses relevant information, updates, documents, and events related to the 

redevelopment project. The “Program Summary” page of the LRA website describes 

the plan in brief: 

 

This program is derived from an assessment of existing site and market conditions. 

The Demand­Supported Program reflects a mix of uses which are primarily driven 

by revenues and expenses, and for which projected market demand can be 

assumed to drive locational decisions of users. These uses include traditional 

market sectors – retail, residential, commercial office and hospitality. 

 

The analysis of this program assumes that the Department of State (DOS) 43.53 

acre portion of the WRAMC will serve as an International Chancery Center (ICC) 

to include up to 30 offices and embassies that support foreign missions in the 

United States, occupying between 800,000 and 1,000,000 square feet based on 

initial estimates provided by DOS. 

 

The potential development program for the reuse program combines demand-

supported and a contingent development program. More information can be 

found in chapter 11 of the Reuse Plan, while […] the full market study can be 

found [elsewhere on this website]. 

 

This program includes the following: 

 

 1,900+ Residential Units 

 212,000 square feet of Retail 

 420,000-570,000 square feet of Corporate, Institutional or Medical space 

 

Walter Reed LRA (2015). Program summary. Walter Reed Army Medical Center Local Redevelopment 

Authority. Retrieved from http://www.walterreedlra.com/program-summary  
 

 

In early 2015, a U.S. Army Corps of Engineers team completed a NEPA-compliant 

project that included documenting the history of the Walter Reed site, cataloging its 

cultural resources, and developing a series of interpretive panels designed to guide a 

walking tour of the historic site: 

 

Today a skeleton crew keeps the lights on at the "old" Walter Reed - but it's only 

temporary. The campus is being repurposed with new tenants in old buildings, 

but Walter Reed's storied past won't be forgotten. 

 

Joseph Murphey, an historical architect for the Regional Planning and 

Environmental Center, made sure of that as part of a larger team of 

environmental professionals. 

 

http://www.walterreedlra.com/program-summary
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Mobile District, which has the U.S. Army Corps of Engineers lead in BRAC 

compliance under the National Environmental Policy Act, brought in Murphey to 

be the lead on the NEPA's cultural resource requirements. Walter Reed was one 

of the largest facilities shuttered under BRAC 2005, along with Fort Monmouth, 

N.J., and Fort McPherson and Fort Gillam in Atlanta, Ga. 

 

For the first time in its history, Murphey completely inventoried and identified 

everything at Walter Reed and determined what was historic. He then, as part of 

the NEPA team, negotiated a memorandum of agreement with the DC State 

Historic Preservation Office and local historic preservation societies to mitigate 

the effect of the BRAC closure on the historic resources, which fulfilled NEPA 

requirements. 

 

"The mitigation primarily consisted of nominating Walter Reed to the National 

Register of Historic Places, photo documenting the entire facility for the National 

Archives and producing interpretive panels for the public" said Murphey. "The 

interpretive panels are to be placed on site and tell the storied history of Walter 

Reed as an institution." 

 

Murphey collaborated in the development of these 14 storyboards, which will be 

displayed on seven free-standing panels this year along a walking tour of the 

campus. It narrates the 150-year story of the site back to its pre-med days as a 

Civil War battlefield. 

 

[…] 

 

As part of the cultural resources mitigation, Murphey compared his new 

photographs with historic photos and original construction drawings. The data 

will aid the local redevelopment authority. 

 

"The information that we gave them formed the baseline for them to start the 

work on the restoration," said Murphy. "It forms a time capsule on what it looked 

like when the Army left Walter Reed." 

 

For some shots, Murphey used a large-format camera, which makes 4-inch-by-5-

inch negatives. The camera and tripod, with a hood that covers the operator, 

resembles the equipment Matthew Brady's team used to photograph the Civil 

War. One hundred of these photos will be delivered to the Library of Congress 

Historic American Buildings Survey, which requires a negative processed to last at 

least 500 years.  

 
Frisinger, James (2015, March 19). Mission complete: A cultural closure for Walter Reed Army Medical 

Center. www.army.mil: the official homepage of the United States Army. Retrieved from 

http://www.army.mil/article/144898/Mission_complete__A_cultural_closure_for_Walter_Reed_Army_Medica

l_Center/    

http://www.army.mil/article/144898/Mission_complete__A_cultural_closure_for_Walter_Reed_Army_Medical_Center/
http://www.army.mil/article/144898/Mission_complete__A_cultural_closure_for_Walter_Reed_Army_Medical_Center/
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Objectives:  At the end of this session, students should be able to: 

 Compare and contrast their selected assets to at least three of their fellow 

students’ park assets. 

 Explain how API can impact management decisions by giving one specific 

example from another student’s presentation. 
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Homework 

 

 

Directions: Show graphically how the various planning documents and data 

management systems relate using a concept map. The Park Asset Management Plan 

(PAMP) should be at its core. Some documents and systems to consider: 

o The PAMP 

o Annual Plan 

o GMP 

o EMS 

o Five-Year Project Plan 

o AFS4 

o FMSS 

o PMIS 

o FBMS 

 

You may also wish to consider: 

May also include: 

o AWP 

o Foundation Document 

o Condition Assessment Documents 

o Cultural Landscape Plan 

o Historic Structure Report 

o Law 

o Policy 

 

 

Your concept map may use photographs, symbols, shapes, text, sketches, or any 

combination of these. You are encouraged to be creative. Besides using the above 

elements, your only other requirement is that you label the elements for clarity (using 

acronyms is fine). 

 

Concept Mapping Overview 
Concept mapping (sometimes known as mind mapping) is a way to graphically show 

the relationships among a number of different concepts. Because many relationships 

are complex and connect or intersect in many different ways, using a concept map 

allows you to organize this complexity in a non-linear way and can be beneficial as a 

brainstorming technique. 

 

Here are some tips to help you create effective concept maps: 

 Use just key words, or wherever possible images. 

 Start from the center of the page and work out. 
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 Make the center a clear and strong visual image that depicts the general theme 

of the map. 

 Create sub-centers for sub-themes. 

 Put key words on lines. This reinforces structure of notes. 

 Print rather than write in script. It makes them more readable and memorable. 

Lower case is more visually distinctive (and better remembered) than upper 

case. 

 Use color to depict themes, associations and to make things stand out. 

 Anything that stands out on the page will stand out in your mind. 

 Think three-dimensionally. 

 Use arrows, icons or other visual aids to show links between different elements. 

 Don't get stuck in one area. If you dry up in one area, go to another branch. 

 Put ideas down as they occur, wherever they fit. Don't judge or hold back. 

 Break boundaries. If you run out of space, don't start a new sheet; paste more 

paper onto the map. (Break the 8x11 mentality.) 

 Be creative. Creativity aids memory. 

 Get involved. Have fun. 

  
 

Image source: Nicoguaro (2013, February 25). Wikimedia Commons. 

http://commons.wikimedia.org/wiki/File:MindMapGuidlines.svg  

http://commons.wikimedia.org/wiki/File:MindMapGuidlines.svg


2016 FMLP Principles of Asset Management – Mentor Manual 

 

78  
 

 

A few more examples can be found on the following pages. For even more examples 

and additional information about the history, uses, and study of mind maps (and 

related diagrams and techniques), check out http://en.wikipedia.org/wiki/Mind_map.  

  

http://en.wikipedia.org/wiki/Mind_map
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Image source: 

http://cmap.ihmc.us/Publications/ResearchPapers/TheoryCmaps/TheoryUnderlyingConceptMaps.htm 

 

 
 

Image source:  

http://www.informationtamers.com/Find-best-visual-form-for-information-management.html 

http://cmap.ihmc.us/Publications/ResearchPapers/TheoryCmaps/TheoryUnderlyingConceptMaps.htm
http://www.informationtamers.com/Find-best-visual-form-for-information-management.html
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Image source: 

http://blog.iqmatrix.com/mind-map/seasons-of-transformation-mind-map 

 

  

http://blog.iqmatrix.com/mind-map/seasons-of-transformation-mind-map


FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
81 

 

 

 Prior to your first meeting with your mentor, write down at least three things you 

would like to achieve through mentoring. Rank the three items in order of 

importance to you. Also, write down three things that concern you most about 

meeting with your mentor. Rank these three things in order of importance.  

 

 If not included in either of the lists created above, write down at least three 

attitudes or perspectives you will be able to provide during the mentoring 

sessions. If possible, write down three things about yourself that might get in the 

way of you being able to make the most of the mentoring opportunity.  

 

 Write down three things you would like your mentor to provide, if they are not 

included in your previous lists. 

 

 Prepare (or be prepared to share) a brief autobiography based on the above 

lists that you can share with your mentor when you first meet. Be sure to also 

include your own vision, mission, or life goals.  

 

 Your mentor likely has both considerable expertise and a tight time schedule. 

Dealing with time is a key aspect of the success of mentoring. Make sure you are 

clear about your needs. 

 

 Many mentoring partnerships rely on formal written agreements. The ingredients 

of such a contract are typically negotiated, but usually include answers to the 

"who is going to do what and when" logistical questions. In many cases, such 

agreements spell out the purpose of the mentoring and may even include a list 

of career goals and work activities expected to achieve those goals. Talk with 

your mentor about how you would like to approach your agreement.  

 

 Be prepared to do some homework in order to demonstrate initiative, leadership, 

and self-reliance. Explore alternative options for asking questions or gaining 

information other than just relying on your mentor. For example, use NPS 

Management Policies or other manuals; make sure you have done some digging 

before directing your questions to your mentor. On the other hand, keep your 

mentor in the picture by letting the mentor know why you are asking her a 

particular question after having explored other options.  

 

 The focus of most successful mentoring is mutual learning. Feel free to explore 

what you have to offer the mentor. A sense of humor and a sense of enjoyment 

of your time together are essential as well. If your needs are not being met, 

discuss this with your mentor. Recognizing your changing needs and finding a 

respectful way to meet your learning goals are two of the keys to successful 

mentoring.  
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 A useful perspective for mentoring relationships is based on the wisdom of Grey 

Owl: "You can count the seeds in an apple, but you cannot count the apples in a 

seed." 

 

 

Adapted from “Tips for Meeting with a Mentor” at 

http://www.mentors.ca/mentorpartnertips.html 

 

 

  

http://www.peer.ca/greyowl.html
http://www.peer.ca/greyowl.html
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Objectives:  At the end of this session, students should be able to: 

 Articulate the perspective from the Asset Management Program Chief 

 Be provided with an update of the WASO-PFMD division. 

NOTES 
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Objectives:  At the end of this session, mentors should be able to: 

 Be introduced to the competencies necessary to mentor in a way that improves 

individual and team performance. 

 Understand the mentoring process as it applies to a lifecycle model, including 

the basic principles of mentoring programs, in order to achieve an effective 

mentor-protégé relationship. 

 Select and use appropriate mentoring techniques and skills. 

 Explain the differences between mentoring, coaching, and supervising. 

 Summarize the FMLP Course of Study. 
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Based on feedback received from previous mentors in the FMLP, it was decided that 

new mentors would be grouped with seasoned mentors. Seasoned mentors are 

individuals that have mentored numerous times or have been recent mentors. The 

purpose of this relationship is: 

 To ensure the students are receiving quality mentorship from each and every 

mentor 

 To assist the new mentor in navigating the process and demands of the FMLP 

The expectation is that each mentor triad will be in contact with each other monthly. 

During the classroom sessions, the new mentors will pair with the seasoned mentors for 

the activities. 

 

 

Mentor Group 

DesErmia, Crotty, Vekasy 

Thompson, Foster,  Salvatore,  

Rich Acosta, Basch, Bell 

Cagle, Brouillette, Bruce 

Riley, Kennealy, Garrett 

Brandyburg,  Law 

 

 

Structured Opportunities 
Mentors will either be paired with one or two other mentors for the assigned meals (see 

the Appendix of this workbook). You will not necessarily be paired with your mentor 

partner during these meals. This is, however, a great opportunity to get to know other 

mentors that you are not paired with. 

 

Unstructured Opportunities 
There are many unstructured opportunities, such as breakfast and breaks, to network. 

Seasoned mentors should discuss the following topics with the new mentors: 

1. The pairing process:  

a. The students will be provided with a handout that asks them to rate all the 

mentors with the following comments: “I would love to work with this 

mentor;” “I would like to work with this mentor;” “I am willing to work with 

this mentor.” You will also have the opportunity to rate all the students in 

the same manner. 

b. Note that the students’ preference always comes first, and every effort will 

be made to match students with their first choices in mentors. 

c. Please note that you will not be matched with a student in your region. An 

important component of the program is for the students to learn about 

regions other than their own. 
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d. If there is any reason that you cannot work with a particular student, 

please let a member of the instructor team know. 

2. Self-Assessments, IDPs and Developmental Activities: 

a. These are all integral to each other and provide the best opportunity for 

each student to work on their individual development needs. 

b. Ensure that the IDP and more importantly, the RDA, addresses the gaps in 

student competencies. 

3. Mentoring Best Practices: 

a. The importance of communication with your protégé.  

b. The opportunity to be a member of the Community of Practice (through 

attendance at webinars, participation in the discussion forums, Daft 

Leadership self-insights, etc). 

c. The importance of a formal introduction with your protégé’s supervisor. 

d. Mentor pitfalls-Take advantage of the mis-steps the seasoned mentor has 

taken (everyone has) and learn from their mistakes.  
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Advanced Facility Management Practices (AFMP) is the third course in a five-part, year-

long course of study. This two-week course will focus on the competencies that future 

leaders in facility management need to develop. The AFMP course will give the 

students an opportunity to learn and practice elements such as the following: 

 

 Planning Document – A fictitious park, Sea Otter Island (SEOT), will be used in a 

simulation in which the students, in groups of three, will develop a planning 

document for the park. 

 

 Compliance – Students will be provided with a broad introduction to 

environmental, accessibility, and fire/safety compliance issues as they relate to 

facility management. 

 

 Budgeting – Students will be provided with an introduction to basic budgeting 

procedures as they relate to facility management. 

 

 Informal Visitor Contacts – Employees in maintenance have frequent contact 

with park visitors. The students will be provided with an introduction to 

interpretation skills as they apply to facility management. 

 

 Supervision, Management, and Leadership – The students will continue to build 

on leadership skills learned in the Principles of Asset Management course and 

further developed during their independent study projects. They will also be 

introduced to basic elements of supervision and leadership. 

 

 Field Work – The students will participate in a hands-on field experience involving 

natural and cultural resources. 

 

 Technical Writing – Technical writing skills are critical in the professional 

development of facility managers. A three-hour session highlighting basic 

technical writing skills will be presented to the students. 
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Sample Course Agenda 
 

Advanced Facility Management Practices (AFMP) 
Student Version 

Week 1 

Monday- October 17, 2016 

Time Session Title 

8:00 am – 9:30 am Course Introduction and Welcome to 

the Park 

  

9:30 am – 10:30 am Presentation 

  

10:45 am – 12:30 pm Student Presentations 

  

12:30 pm – 1:30 pm Lunch 

  

1:30 pm – 2:30pm Student Presentations Continued 

  

2:30 pm – 4:30 pm Budgeting at Your Park 

  

4:30 pm – 5:00 pm Quick Reflection & Instructor 

Evaluation 

  

7:00 pm – 8:00 pm Excel Q&A (Optional) 

 

Tuesday 

Time Session Title 

8:00 am – 8:30 am Good of the Day and Announcements  

  

8:30 am – 10:00 am Intro to Work Types and the County Fair 

  

10:15 am – 12:00 pm Scientific Method (Part One) 

  

12:00 pm – 1:30 pm Lunch and Scientific Method Work 

  

1:30 pm – 2:30 pm  Scientific Method (Debrief) 

  

2:30 pm – 5:00 pm Strengths Based Leadership and 

Working in a Team 

  

5:00 pm – 5:15 pm Quick Reflection & Instructor Evaluation 
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7:00 pm – 8:00 pm  Excel Q&A (Optional) 

 

Wednesday 

Time Session Title 

8:00 am – 8:15 am Good of the Day & Announcements 

  

8:15 am – 12:30 pm Writing Workshop 

  

12:30 pm – 1:30 pm Lunch 

  

1:30 pm – 3:30  pm Re-Optimization Workshop 

  

3:45 pm – 5:00 pm Project Planning  

  

5:00 pm – 5:15 pm Quick Reflection & Instructor 

Evaluation  

 

Thursday 

Time Session Title 

8:00 am – 8:30 am Good of the Day & 

Announcements  

  

8:30 am – 9:30 am AWP Group Analysis & Consensus 

  

9:45 am – 11:45 am Facility Project Development and 

Fund Sources 

  

11:45 am – 1:00 pm  Lunch 

  

1:00 pm – 2:30 pm Budgeting at the High Level 

 

  

2:30 pm – 5:00 pm Leadership 

  

5:00 pm – 5:30 pm Quick Reflection & Instructor 

Evaluation 

 

Friday 

Time Session Title 

8:00 am – 8:30 am Good of the Day & Announcements  
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8:30 am – 10:30 am Mid-Term Exam 

  

10:30 am – 11:30 am Health and Wellness 

  

11:30 am – 12:30 pm Lunch 

  

12:30 pm – 2:30 pm Group Work 

  

2:30 pm – 4:30 pm Field Experience 

  

4:30 pm – 5:00 pm Quick Reflection & Instructor 

Evaluation 

 

Saturday 

Time Session Title 

2:00 pm – 2:30 pm Mandatory Student Team Check-in 

 

 

Sunday, October 23rd, 2016-MENTORS ARRIVE 

Time Session Title 

11:00 am – 11:30 am Mandatory Student Team Check-in 

  

3:00 pm – 4:00 pm Mentor Briefing 

  

4:00 pm – 6:00 pm Mentor-Student Social 
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Week 2 

Monday, Oct. 24th, 2016 

Time Session Title 

8:00 am – 8:30 am Opening of Week 2 & 

Announcements  

  

8:30 am – 9:30 am How to Facilitate an API Exercise 

  

9:30 am – 11:30 am Informal Visitor Contact: 

Interpretation for Maintenance 

Employees 

  

12:00 pm – 1:30 pm Lunch 

  

1:30 pm – 2:30 pm The Four W’s  

  

2:30 pm – 4:45 pm Group Work 

(Computer Lab is Open) 

Mentor Workshop-Strengths Based 

Leadership 

  

4:45 pm – 5:15 pm Quick Reflection &  Instructor 

Evaluation 

 

Tuesday 

Time Session Title 

8:00 am – 8:30 am Good of the Day & 

Announcements  

  

8:30 am – 9:30 am Facilitation Practice 

  

9:45 am – 11:45 am Asset Management Planning 

Mentor Workshop (Part 2) 

  

12:00 pm – 1:00 pm Lunch 

  

1:00 pm – 2:00 pm DLS2 Planning 

  

2:00 pm – 4:45 pm Group Work 

(Computer Lab is Open) 

Mentor Field Experience 

  

5:00 pm – 5:15 pm Quick Reflection and Instructor 

Evaluation 
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Wednesday 

Time Session Title 

8:00 am-8:15 am Good of the Day & Announcements 

  

8:15 am-9:15 am Squad Meeting 

  

9:30 am-10:30 am Asset Management Update 

  

10:30 am-2:00 pm Lunch and Student-Mentor 

Meetings 

  

2:00 pm-3:00 pm Presentation Planning 

Presentation Planning for Mentors 

Dress Rehearsal 

  

3:00 pm-3:30 pm Quick Reflection & Instructor and 

Course Evaluation 

  

3:30pm – 5:00 pm Group Work 

  

Evening  Dress Rehearsal for Presentation 

 

Thursday 

Time Session Title 

7:30 am-9:30 am Individual and Group Photos 

  

9:30 am-12:00 pm Presentations 

  

12:00 pm-1:30 pm Lunch 

  

1:30 pm-4:00 pm Presentations 

  

4:00 pm – 4:30 pm Class Conclusion  

  

6:00 pm-8:30 pm Group Dinner and Close of Class 

 

 

Friday, Oct. 30th 

Time Session Title 

 Travel Home 
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Advanced Facility Management 

Practices 
Points 

Mid-term Exam 200 

Individual Oral Presentation with PPT  300 

Project Plan: Annual Work Blueprint 175 

Analysis Presentation 100 

Group Oral Presentation  250 

Written Annual Work Plan 250 

Field Experience  50 

Class Participation  100 

API Facilitation 50 

  

AFMP Total Points 1475 

 

Points values for assignments are subject to change and may be updated. 
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This self-study period allows you to participate in areas of need outlined in the student’s 

Self-Assessment and Individual Development Plan, as well as provide the student the 

opportunity to conduct an Annual Work Plan at a park. 

 

Educational Objectives 
Learning outcomes include: 

 Apply concepts of project management to your current position and seek 

additional training if identified. 

  

 Understand and apply concepts of safety and hazard issues, budget, resource 

protection and stewardship, cultural resources, and structural fire through the 

successful completion of required classroom and distance courses. 

  

 Develop an Annual Work Plan (AWP) for an assigned small park with a team of 

students.  

 

 Compile all activities completed during the FMLP and develop a portfolio for 

presentation at the Capstone course. 

  

 Define your personal best leadership moment and communicate it through a 

written assignment.  

 

 Provide a critique of the Facility Manager Leaders Program, including positive 

aspects and areas for improvement.  

 

 Demonstrate critical thinking and self-reflection that promote continuous 

professional improvement through completion of assignments in a timely and 

acceptable manner.  

 

 Complete an application for graduation from the FMLP (including your name as 

you want it printed on graduation materials, any guests who may be attending 

the Capstone course/graduation ceremony, and names of those who should be 

invited formally, such as supervisors or superintendents). 

  



FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
101 

 

Course Requirements 
 

Distributed Learning Session #2 Points 

October Discussion Topic 10 

October Monthly Report 50 

November Discussion Topic 10 

November Monthly Report 10 

November Webcast – Leadership 
Track 

50 

November Webcast – Operational 
Track 

50 

December Discussion Topic 10 

December Webcast – Leadership 
Track  

50 

December Webcast – Operational 
Track 

50 

December Monthly Report 50 

Budgeting and Compliance Class 100 

Updated Individual Development 
Plan 

50 

Updated Self-Assessment 50 

Fire Extinguisher E-course 20 

January Discussion Topic 10 

January Webcast – Leadership 
Track  

50 

January Webcast – Operational 
Track 

50 

January Monthly Report 50 

Request for Developmental 
Activity  

75 

OSHA Topics 50 

February Webcast – Leadership 
Track 

50 

February Webcast – Operational 
Track 

50 

February Discussion Topic 10 

February Monthly Report 50 

March Webcast – Leadership 
Track 

50 

March Webcast – Operational 
Track 

50 

March Discussion Topic 10 

March Monthly Report 50 

Team Annual Work Plan Briefing 
Statement 

100 

Individual Annual Work Plan 
Critical Analysis Paper 

200 

 

 

 

 

 

 

 

 

 

 

Note: These are subject 

to change and are for 

information purposes 

only. 
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PMIS Project Narrative 75 

Final Poster Content  100 

Portfolio Biography & Application 
for Graduation  

20 

Portfolio Artifact List  10 

Portfolio Framing Statements  25 

Portfolio Introduction  10 

Independent Study #2 Critique of 
Your FMLP Experience 

250 

Independent Study #1 Philosophy 
of Leadership – Revisited 

250 

Independent Study #2 Critique of 
Your FMLP Experience 250 
Independent Study #1 Philosophy 
of Leadership – Revisited 250 

Developmental Activity Report 325 

Structural Fire 20 
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Introduction to the Course 
Capstone in Facility Management is the final course in a five-part, yearlong course of 

study, the Facility Manager Leaders Program (FMLP). This one-week course will focus on 

specific competencies that future leaders in facility management need to develop. The 

Capstone course will provide student learning on:  

 The complex nature of policy and trends that affect facility management, as 

presented from the perspective of the National Park Service policy offices based 

in the Washington Area Service Office (WASO) that support the 400-plus parks, 

including but not limited to: 

o Cultural and natural resource issues and trends, 

o Community and partnerships role in parks and civic engagement,  

o Climate change, environmental leadership, and green parks programs, 

o Legislative and Congressional Affairs programs, 

o Workforce issues, services, and strategies, 

o Park Planning, Facilities, and Lands priorities, and 

o Commercial Services Program issues and trends;  

 Service- (organization-) wide systems guidance and program issues affecting the 

park facility units throughout the nation; 

 Power and influence implications (political realities) and their impact on facility 

management and on the NPS as a whole; 

 The facility management division’s critical role in NPS mission activities, and the 

application of the facility management profession to the NPS;  

 Behavioral benchmarks and observations related to these benchmarks over the 

year of the FMLP; and 

 Systems approaches that are utilized in the NPS focusing on development of a 

learning organization framework. 

Capstone Study in Facility Management: Course Objectives 
This course has nine main objectives that will be covered in various sessions and several 

activities. Each main objective is listed below. 

 

Describe the role facility managers have in understanding other program areas within 

the PFMD and other divisions. 

 

Identify elements that make up a profession, and apply them to the field of facility 

management. 

 

Identify your responsibilities in Environmental Leadership. 

 

Discuss the importance of community outreach and partnerships. 
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Discuss the implications of influence and power (aka “political realities”) as they apply 

to the National Park Service. 

 

Explore, understand, and apply advanced principles of leadership. 

 

Express the personal outcomes of FMLP in a yearlong portfolio of experiences and 

summary poster presentation. 

 

Demonstrate new knowledge gained as a result of the Facility Manager Leaders 

Program. 

 

Course Requirements 
 

Capstone Points 

Poster Presentation  100 

Portfolio 100 

Leadership Character 

Presentation 150 

Case Study Analysis 150 

Class Participation 100 

    

Total Points 600 

 

  

 

Note: These are subject 

to change and are for 

information purposes 

only. 
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 Define your role as a mentor 

 Effectively communicate with your protégé 

 Teach your protégé 

 Review work 

 Apply strategic knowledge at a big-picture level 

 Participate as a member of the larger FMLP Community of Practice 

 Articulate your own personality and behavior and the impact they 

have on the FMLP Community of Practice 
 

Conditions/Criteria 

 Define your role as a mentor 

o Provides avenues for professional development opportunities 

and resources 

o Demonstrates a commitment to addressing quality and 

improvement (both in self and protégé) 

o Demonstrates flexibility in working with the changing needs of 

your protégé  

o Challenges your protégé to move beyond his or her comfort 

zone 

o Demonstrates appropriate follow-through on commitments 

made to your protégé  

  

 Effectively communicate with your protégé 

o Develops a relationship through sharing experiences, mutually 

defining expectations, and providing specialized knowledge 

of the National Park Service 

o Encourages protégé to share insights, thoughts, and needs by 

providing an environment that invites open and full 

communication 

o Uses active listening skills 

  

 Teach your protégé 

o Uses knowledge and competence in facility management 

and/or leadership to help your protégé acquire and apply 

new knowledge and skills 

o Creates a safe, risk-free environment for learning 

  

  Review protégé work 
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o Uses the virtual classroom to review and comment on all 

protégé work 

o Provides feedback on protégé’s strategies that helps them to 

develop more effective approaches 

  

 Apply strategic knowledge at a big-picture level 

o Analyzes information in developing and constructing new 

ideas 

o Shares wisdom gleaned from experience 

  

 Participate as a member of the larger FMLP Community of Practice 

o Provides evaluation and review of the FMLP to help it to evolve 

and continue to meet the needs of the NPS 

o Acts as a resource and support for the entire network of 

students and mentors 

  

 Monitor your own personality and behavior and the impact they 

have on the FMLP Community of Practice 

o Acts as a role model of self-awareness 

o Demonstrates the ability to see others’ perspectives and is 

able to consider multiple perspectives 
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1. Relationship Emphasis (to establish trust) 

2. Information Emphasis (to offer tailored advice) 

3. Facilitative Focus (to introduce alternatives) 

4. Confrontive Focus (to challenge) 

5. Mentor Model (to motivate) 

6. Protégé Vision (to encourage initiatives) 
 

MENTOR CURRICULUM PHASES 
Pre-Principles 

 Program awareness 

Principles of Asset Management 

 Beginning the journey 

Advanced Facility Management Practices 

 Sharpening your skills as a mentor 

 Contributing to the community of practice  

Capstone Study in Facility Management 

 Defining your continuing relationship with your protégé 

 Leadership as a continuous process 

 Defining how your system contributes to the meta-system 

Adapted from: 
Cohen, N. (1995). Mentoring adult learners: A guide for educators and trainers. Malabar, FL: 
Krieger. 
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Objectives:  At the end of this session, mentors should be able to: 

 Be introduced to the Facility Manager Competencies. 

 Complete a self-assessment as practice for assisting the students in completing 

their self-assessments. 

 Complete an Individual Development Plan as practice for assisting the students 

in completing their self-assessments. 
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Introduction to the Self-Assessment 
In this section, you will be introduced to the self-assessment form 

and purpose. The self-assessment will be beneficial to you for 

many reasons, some of which are listed below. 

 

 Self-assessment is used to identify skill levels and 

experience in the different facility manager 

competencies. 

 Self-assessment is the first step in lifelong learning. Use 

this technique as a measure of current skills and 

abilities in order to identify training and education 

needs. 

 Self-assessment also serves as a benchmark against 

which to measure your learning levels after a learning 

experience. 

 

Tools in Developing Your Self-Assessment: Facility 

Manager Competencies 
In order to complete your self-assessment, it is important to keep 

your immediate responsibilities and long-term goals in mind. You 

can draw on the Facility Manager Competencies to ensure that 

your assessment remains effective and relevant in terms of your 

career trajectory.  

 

Closing the Loop: The Individual Development Plan 

(IDP) 
Once you have given some time and thought to your career 

goals and demands, you will be ready to take the self-

assessment that pertains to your job. The IDP is a self-assessment 

process particularly suitable for the NPS worker who wants to 

both evaluate his or her current capabilities and skills and also 

plan for the future. The IDP gives you the opportunity to establish 

objectives that support your needs and goals as well as a clear 

guide for working toward career goals. 

  

 
 
NOTE: The Facility Manager 

Competencies are your 

main resource when 

completing the self-

assessment. Use them to 

identify specific tasks within 

each competency to 

identify current skill level. 

 

 

 

 

 
NOTE: The purpose of the 

self-assessment is to identify 

areas where you might need 

extra training. The IDP is used 

to create a learning plan 

based on these 

competency gaps and can 

be used for courses, e-

courses, book critiques, 

developmental activities, 

and other learning 

opportunities.  
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Exercise 

Directions: Individually, fill out a self-assessment for yourself, using the Mentor 

Competencies in this manual as a guide. In small groups, discuss the process and 

record answers to the questions below. As a group, present to the group at large. 

 How did you approach the self-assessment process individually and how much 

did that approach differ from the rest of the group? 

 

 

 

 

 

 

 How did you approach the IDP process individually and how much did that 

approach differ from the rest of the group? 

 

 

 

 

 

 

 As a mentor, how would you “counsel” the other members of your group to 

make the process better? 

 

 

 

 

 

 

 Based on the other members of the group, what other activities would you 

recommend in an Individual Development Plan?  
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Self-Assessment Mentor Competencies FMLP  
 

Mentor Self-Assessment 
Assess your skills in the mentor competency areas and place a check mark in the box below 

your skill level. Use this information to select learning goals and opportunities in your individual 

development plan. 

 
 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

Define your role as 

a mentor 

               

Effectively 

communicate with 

your protégé 

               

Teach your 

protégé  

               

Review protégé 

work 

               

Apply strategic 

knowledge at a 

big-picture level 

               

Participate as a 

member of the 

larger Community 

of Practice 

               

Articulate your 

own personality 

and behavior and 

the impact they 

have on the FMLP 

Community of 

Practice 
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Assess your skills in the facility manager competency areas and place a check mark in 

the box below your skill level. Use this information to select learning goals and 

opportunities in your individual development plan. You’ll be using this document 

throughout the year.  Note: for Principles use P, for AFMP use A, and for Capstone use C. 
 

I. Asset Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Planning and 

Procedures 

               

B. Property and 

Structure 

Ownership 

               

C. Lifecycle 

Management 

               

D. Inventory and 

Condition 

Assessment 

               

II. Operations and Maintenance 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Service 

Scheduling, 

Performance, and 

Tracking 

               

B. Facility 

Management 

Software 

               

C. Health, Safety, 

and Environmental 

Factors 

               

D. Emergency 

Preparedness 

               

III. Project Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Project 

Management 

               

B. Programming 

and Design 

               

C. Construction 

and Relocations 

               

IV. Resource Stewardship 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Cultural 

Resources 
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B. Natural 

Resources 

               

C. Environmental 

Stewardship 

               

V. Business Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Plan and 

Organize the 

Facility Function 

               

B. Budget and 

Finance 

               

C. Assessment and 

Innovation 

               

D. Human 

Resource 

Management 

               

E. Technology 
               

VI. Supervision, Management, and Leadership 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

FUN 1. 

Interpersonal Skills 

               

FUN 2. Oral 

Communication 

               

FUN 3. Integrity 

and Honesty 

               

FUN 4. Written 

Communication 

               

FUN 5.  

Continual Learning 

               

FUN 6. Public 

Service Motivation 

               

  

A. Leading 

Change 

               

B. Leading People                

C. Results Driven                

D. Business 

Acumen 

               

E. Building 

Coalitions and 

Communications 
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Objectives: At the end of this session, students should be able to: 

 Identify the key components in developing public speeches. 

 Recall the fundamentals of delivering effective speeches. 

 Articulate the elements of giving and receiving feedback. 
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Public Speaking: Giving and Receiving Feedback 

 RECEIVING FEEDBACK 

Accepting: accepts the feedback 

without denial 

 

Responsive: willing to hear what is being 

said without turning the tables 

 

Engaged: interacts appropriately with 

the speaker, asking for clarification when 

needed 

 

Unguarded: openly listens without 

frequent interruptions or objections 

 

Respectful: recognizes the value of what 

is being said and the speaker’s right to 

say it 

 

Earnest: Genuinely wants to make 

changes if appropriate 

 

Active Listening: listens carefully and tries 

to understand the meaning of the 

feedback 

 

Determined: to understand the behavior 

that has led to the feedback 

 

You: Understand that this process is to 

help you, not criticize you 
 

GIVING FEEDBACK 

Explanatory: feedback is focused on 

behavior that can be changed rather 

than personality 

 

EXplicit: the focus of the feedback is 

clearly stated 

 

Perceptive: feedback is delivered with 

sensitivity to the needs of the other 

person 

 

Respectful: feedback should be given in 

a respectful manner 

 

Effectual: feedback is intended to be of 

value to the other person 

 

Surroundings: feedback should be given 

in non-threatening, comfortable 

surroundings 

 

Supportive: feedback is delivered in a 

non-threatening manner 

 

Illustrative: feedback can be clearly 

illustrated using examples 

 

Timing: feedback is most effective when 

given as close to the event as possible 
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Objectives:  At the end of this session, students should be able to: 

 Describe the guiding principles of facility management in the NPS. 

 Summarize why the National Park Service moved to an asset management 

approach. 

 List three accessible documents or sources that explain facility management 

principles in the NPS today. 

 Explain two benefits of increasing accountability and stewardship in facility 

management. 

 Describe what an asset portfolio is and, generally, the tools one can use to 

manage it. 

 Explain what the Asset Priority Index (API), Facility Condition Index (FCI) and 

Optimizer Bands are and how they are to be used to prioritize work on the asset 

portfolio. 

 Describe the importance of an accurate inventory of assets and condition 

assessment process. 

 Understand the application of asset management principles in your park and the 

NPS. 

NOTES 
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Condition Assessment Guidance 
Documenting the Scope 

 

The inspector should write down the deficiencies found in a facility as they are 

discovered. As a minimum this write up should contain: 

 

WHERE the deficient item is located in the facility (note to the lowest level of your 

location hierarchy) 

 

WHAT the item is (exterior door, chilled water pump, etc.) DETAILS on the item (size, 

capacity, manufacture, model, etc.) 

 

WHY the corrective action is needed or what is deficient (broken, missing, worn, 

obsolete, etc.) 

 

CORRECTIVE ACTION (REPAIR, REPLACE, etc) 

 

QUANTITY of the deficient item requiring correction using standard units of measure, 

include unit of measure used. 

 

WHEN does the corrective action need to be remedied (priority) 

 

 

Seven Steps to Deficiency Data Collection 

 

For each deficiency you identify, you must (as a minimum) perform the following steps: 

 

Step 1: 

 

Identify WHERE the deficient item is located in the facility. Be specific. The goal is to be 

able to take the report, without a drawing or other guidance, and go to the deficiency. 

If the corrective action spans several locations, describe just that. 

 

Is it in room 101 or 101A? Does the corrective action recur across several rooms, 

e.g., in rooms 101, 101A and 105? 

 

Or does the corrective action occur in a specific location within a large area, 

e.g., in the southwest corner of the Hangar Bay #2. 

 

If a corrective action, such as painting, is needed “throughout” the building (or 

floor, or room), then the corrective action must be throughout and not in various 

locations. Also, when using “throughout” the item you are correcting should be 

the same, and be specific about where “throughout” is, e.g., throughout the 

building interior. 
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Step 2: 

 

Identify WHAT the item is you are correcting. Is it a door, wall, ceiling, chilled water 

supply pump, condensate return unit, window.... etc. 

 

Step 3: 

 

Give DETAILS on the item. Include material types and sizes; give details on capacities 

such as horsepower, voltage, amperes. Familiarize yourself with CESS before going out 

in the field to better understand what data is required. 

 

Answer for yourself: 

 

Is it a steel door or is it an aluminum door, is it a wood solid core door or is it a 

hollow core door? 

 

Is it 6’-8” X 3’-0” or some other size? 

 

Is it a concrete wall or a dry board wall, or a CMU wall? Is it painted? 

 

Is it a drywall ceiling or a 2’ X 4’ acoustical mineral fiber suspended ceiling? 

 

Is it a 5, 10, 25 or 50 horsepower, base mounted, 3 phase, 480-volt pump? 

 

Is it a single or duplex condensate return unit with an integral or external tank? 

 

Note. This is critical. It is extremely hard to prepare cost estimates and work orders 

without this information. 

 

Step 4: 

 

Justify WHY you are correcting the deficiency. Try to be brief and to the point using 

descriptive verbs that verbalize the deficiency.  

 

Is the item: 

 

Broken, peeling, cracked, split, torn, corroded (surface), corroded with loss of 

base metal, weathered, missing, obsolete, outdated, bent, stained, ...etc. 

 

Note: Do not use words that are too broad, such as damaged. If the item is 

damaged, then detail what kind of damage has occurred. Be specific about 

why you are taking the corrective action. Remember this is to justify the need to 

correct the deficiency. 

 

Step 5: 

 

Determine the proper CORRECTIVE ACTION that is needed to correct the deficiency. 

e.g., Repair, Replace, Prepare and Paint, Clean ...etc. 
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Step 6: 

 

Identify HOW MUCH or QUANTITY. You must measure and quantify the materials 

needed for the corrective actions. Use standard units of measure. This is critical to 

preparing cost estimates and work orders. Familiarize yourself with the CESS database 

to insure you are collecting the appropriate quantities. 

 

Square feet (SF) of 4” x 4” ceramic tile  

Lineal Feet (LF) of 10“PVC pipeline 

 

Step 7: 

 

Identify WHEN by giving the corrective action a PRIORITY of when the correction needs 

to occur. Below are guidelines used to develop priorities: 

 

• Priorities general: 

o Critical, Serious, or Minor for deferred maintenance—see below 

definitions/examples 

o Target start date for forthcoming deficiencies (component renewals or 

recapitalizations) 

• Priorities for Deferred Maintenance only: 

o Critical-There is advanced deterioration, which has or will result in the 

failure of a system or component within one year if not corrected (such as 

a leaking or failed roof) 

o Serious-There is deterioration that currently exists that will impair the 

performance or seriously impacts the expected life cycle of the system of 

component. (extensive damage like spalling, blistering, cracking on roof) 

o Minor-There are current deficiencies of systems or components that have 

no impact to performance. (such as a missing paint cycle) 
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Updated and New Asset Optimization Business Practices  
The Evolving Role of Optimizer Bands  

 

Because the financial sustainability of assets is a focal point of the CIS, the CIS project 

scoring method gives preference to projects that address assets that have been 

assigned by parks to high priority optimizer bands in Park Asset Management Plans 

(PAMPs). This preference will direct the flow of facility project funds to those assets that 

parks also intend to prioritize for O&M. As a result, for this portion of the portfolio, the NPS 

will seek to end the cycle of run-to-failure—which was characterized as providing 

capital and recapitalization funds for assets only to allow those assets to begin to 

deteriorate almost immediately.  

 

This introduction of optimizer band values in project scoring represents an evolution of 

the role of optimizer bands. Originally, when the PAMP framework was established, 

optimizer bands were used solely to determine how to prioritize O&M expenditures in a 

park. During the development of PAMPs, parks organized their asset portfolios by 

optimizer bands to represent a hierarchy of management priorities for parks assets—first 

and foremost for O&M base funding, but now also for project dollars.  

 

Assets are assigned to an optimizer band based primarily on two default factors: (1) the 

asset rating on the park’s API, and (2) the condition of the asset, as measured on the 

facility condition index (FCI). However, parks can apply additional discretion in 

assigning locations to optimizer bands based on local maintenance priorities. 

Optimization is a triage framework for allocating limited O&M and project dollars. High-

priority assets in good condition should receive priority O&M funding, particularly 

preventive maintenance, to keep them in good condition; low priority assets in bad 

condition should be disposed entirely; high-priority assets in poor condition should be 

targeted for repair with project funds, and then properly maintained.  

 

Under the CIS, optimizer bands will continue to guide prioritization of O&M expenditures, 

but they will also play a significant role in determining which assets will obtain project 

funds. This raises major considerations for the NPS and necessitates new optimization 

business practices to achieve the following:  

• Provide guidance to parks on the evolving use of optimizer bands  

• Ensure the integrity of the new linkage in the CIS between project funding and 

the proper maintenance of those assets that receive project funding.  

 

To address the needs identified above, the Asset Management Advisory Committee 

(AMAC) established the Re-optimization Work Group. Between October 2011 and June 

2012 the Re-optimization Work Group developed new business practices that address 

the following aspects of optimizer band management:  

• Making optimizer band changes for CIS applications  

• Ensuring regional approval of optimizer band changes  

• Establishing minimum preventive maintenance requirements  

• Applying supplemental resources in O&M optimization.  
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These new practices will enable parks to better define and document their annual 

O&M strategic planning and make adjustments for capital investments that will change 

how locations are managed within their portfolio. See Appendix C for more information 

about the key changes to asset optimization business practices.  

 

As optimizer bands are better integrated into overall capital and annual management 

planning within the parks, greater control is required to ensure that the optimizer band 

changes are consistent and merited with regard to future capital investment. To ensure 

this, all optimizer band changes will require approval by the appropriate regional 

director or his or her designee. This review requirement will mirror the process for 

approving changes to location API ratings. 

 

Band 1  Highest Priority Assets  Critical to the operations and mission of the  

park or have high visitor use; require highest 

base funding  

 

Band 2  High Priority Assets   Very important to park operations; require  

significant base funds  

 

Band 3  Medium Priority Assets  Important to park operations and mission;  

require some base funding  

 

Band 4  Low Priority Assets   Less important, but valuable for park  

operations and mission  

 

Band 5  Lowest Priority Assets  Assets not required for the operations and  

mission of the park, such as inactive assets, or 

those fully maintained by partners. These assets 

are often in poor condition. Many are good 

candidates for disposal  
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Four-Level High-to-Low Prioritization 
 

 

 

 

High Priority 

Assets 

Better 

Condition 

High Priority 

Assets 

Worse 

Condition 

Low Priority 

Assets 

Better 

Condition 

Low Priority 

Assets 

Worse 

Condition 

 

 

 

 

  

Facility Condition Index (FCI) 
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t 
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O&M Prioritization 
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Objectives:  At the end of this session, students should be able to: 

 Critique Requests for Developmental Activities and provide advice to protégés. 
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A developmental activity, such as a job rotation, detail, special project, or a shadowing 

assignment, requires motivation and self-directed learning strategies on the part of the 

learner—that is you!  

 

To help you become an active participant in your professional development during the 

Distributed Learning Sessions of the FMLP, you should become familiar with this 

document. The Request for Developmental Activity will help you to identify what skills 

you want to learn or improve upon. It is designed to link your individual learning 

objectives with your job’s requirements, including facility management competencies 

requirements. The Workforce Development guide should also provide supplemental 

information. 

 

The Request for Developmental Activity is an opportunity for you to: 

 Individualize a developmental activity to meet your particular learning needs 

 Individualize an activity to meet the needs of your park or unit 

 Focus on an applied project related to your workplace or your learning needs 

 Discuss your individual development goals with your mentor 

 

The Request for Developmental Activity is a deliberate, measurable statement of: 

 The objective(s) you want to address 

 How you will structure your learning 

 How you will show your accomplishment of your identified learning objectives 

 

Define as many learning outcomes as necessary to make this an effective, valuable, 

and successful learning tool. Learning outcomes may include references to facility 

manager competencies, or they may address specific tasks and conditions within those 

competencies. The complete list of facility manager competencies may be found at 

the following website:  

 

http://classicinside.nps.gov/documents/FM%5FComps%5FCOMPLETE%5F060130%2Epdf 

 

Complete this form and submit it to your mentor. Your mentor will review it and send it 

back to you with his or her comments and approval. You should also submit it to your 

direct supervisor for approval. Once approved, this document will be uploaded into 

your electronic student workbook. This document and your final product will be 

evaluated by a group of instructors and an evaluation team for a grade. 

 
The Request for Developmental Activity was adapted from a learning contract developed for 

the M.S. degree in Adult and Continuing Education, Indiana University. 

 
 
 

 

 

  

http://classicinside.nps.gov/documents/FM_Comps_COMPLETE_060130.pdf
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Goal Setting 
SMART Goals 

Once you have identified your project or activity, turn your attention to developing 

several goals that will assist you in being successful. Goals should be SMART—specific, 

measurable, agreed-upon, realistic, and time-based. The acronym SMART has a 

number of slightly different variations, which can be used to provide a more 

comprehensive definition for goal setting: 

S - specific, significant, stretching 

M - measurable, meaningful, motivational 

A - agreed-upon, attainable, achievable, acceptable, action-oriented 

R - realistic, relevant, reasonable, rewarding, results-oriented 

T - time-based, timely, tangible, trackable 

The information can help you adapt your goal setting to your needs and projects. 

When you begin your next project, take a moment to consider whether your goals are 

SMART goals. 

 

Specific  

 Is the proposal well-defined? 

 Is it clear to anyone who has a basic knowledge of the project? 

 Has the project been broken into its essential parts? 

 

Measurable  

 How will you know that the goal has been achieved? 

 Is the goal attainable? 

 Do you know how far away completion is? 

 

Agreed-Upon  

 Is there agreement with all the stakeholders on what the goals are? 

 

Realistic  

 Is the goal within the availability of resources, knowledge, and time? 

 

Time-Based  

 Is there enough time to achieve the goal? 

 Is there too much time (which can affect project performance)? 

 

Adapted from http://www.projectsmart.co.uk/smart_goals.html 

  

 

 

 

http://www.projectsmart.co.uk/smart_goals.html
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Activity Title 

 

Employee Information 

 

Name: 

Name of Mentor: 

Date Submitted: 

Proposed Completion Date**: 

 

PART ONE 
What are the competencies you need or want to develop during this learning activity in 

order to become more knowledgeable about the field of facility management or more 

successful in your position? How will this activity benefit your park or unit? 

 

 

 

Learning Outcome # 1: I would like to learn or achieve competence in the following 

area or topic: 

 

 

a) Learning Strategies & Activities: 

This is how I will go about achieving 

this objective. 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved. 

 

c) Criteria and Means of Evaluating 

Accomplishments: This is how I will 

demonstrate or prove that I have 

achieved my goal. 

 

 

 

Learning Outcome # 2: I would like to learn or achieve competence in the following 

area or topic: 
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a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

 

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 

 

 

Learning Outcome # 3: I would like to learn or achieve competence in the following 

area or topic: 

 

 

a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

 

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 
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MENTOR’S COMMENTS: 
I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS 

DEVELOPMENTAL ACTIVITY. 

 

 

 

 

 

 

 

 

 

 

SUPERVISOR NAME: _________________________________________ 

I APPROVE THIS DEVELOPMENTAL ACTIVITY. 
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PART TWO: TO BE COMPLETED AFTER THE LEARNING 

ACTIVITY 
Attachment: Final report with a full description of the results of 

your developmental activities and how they support your 

learning outcomes. 

NOTE: The final report 

should be a minimum of 

four single-spaced 

pages with all 

supporting 

documentation such as 

graphs, photos, and 

evidence of the 

activity, making sure to 

consider the items listed 

in the grading rubric. 
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PART THREE: SELF-EVALUATION OF LEARNING EXPERIENCE 
 

Mark your response and add comments as appropriate. 

 

Learning Levels:  High = Learned a lot of new things and synthesized them with prior 

knowledge 

  Medium = Learned some new things or synthesized prior knowledge 

together 

  Low = Did not learn anything new, simply reiterated what you 

already knew 

 

 

Student Signature: ____________________________________________ 

 

PART FOUR: EVALUATION RUBRIC 
To be completed by the instructor team or evaluator team and posted on the FMLP 

site. 

 

MENTOR’S COMMENTS 
To be completed by the mentor after evaluation has been recorded. 
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As part of your Developmental Activity, you will need to describe how the educational 

event you planned actually occurred.   

 

To demonstrate this, you will need to provide the following: 

 a brief narrative summarizing your educational activity, 

 a description of how your actions supported your expected learning outcomes,  

 an explanation of any differences between the planned and actual 

educational event and the anticipated and met learning outcomes, and 

 supporting documentation of your educational event. 

 

Questions to Consider 
What is the purpose of my write-up? 

Your write-up serves as a writing sample but also provides readers with a narrative of 

your developmental activity. Readers need to be able to understand what you did 

during your activity and how it supports your selected competencies so they can 

evaluate your learning experience. If your activity did not go as planned, readers need 

to understand why and what you learned, even if it was how you would alter your 

approach to the activity to build success. Your narrative should explain and describe 

the process and results of your developmental activity in a professional tone with 

enough detail to answer potential questions readers may have.   

 

Who will read this write-up? 

Coworkers, supervisors, mentors, and NPS management 

 

Have I related my experiences to my learning outcomes in an organized and 

systematic manner? 

In other words, plan what you want to say before saying it. You’ll notice that the sample 

RDA is very systematic: introduction, learning outcome one, learning outcome two, 

learning outcome three, and summary. Within this system, each learning outcome is 

also well organized: heading, narrative, and evidence. This is not to say that the sample 

is the only way to organize your write-up, but make sure you consider organization.  
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Have I met all of the writing requirements as outlined in the grading rubric? 

Writing is a process. Be sure to reread, proofread, edit, and revise. Be clear and concise, 

but also be creative. Vary your sentence structure, but don’t get so caught up in the 

language that you lose sight of the narrative. And it never hurts to have someone else 

look over your writing. 

 

Have I provided enough supporting documentation? 

Writing about what you’ve done and the learning outcomes you’ve met isn’t quite 

enough; you need to illustrate your accomplishments. For the sample RDA, supporting 

documents may include notes from meetings, an agenda from the training sessions, 

and a copy of the post-drill evaluation given to supervisors.  

 

How long does my write-up need to be? 

It depends on how much you’ve accomplished in your learning outcomes. The RDA 

should be a minimum of two single-spaced pages. A longer write-up isn’t necessarily 

better than a short one. Be thorough and detailed enough to provide readers with a 

good sense of your activity, your goals, the process, and the outcomes. Your write-up 

may also discuss challenges you faced and how they were overcome, unexpected 

results, or outcomes of which you are particularly proud. 
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Directions: In small groups, review the same RDA. Answer the questions below and 

present your findings to the group. 

 

Does this RDA contain sufficient information? If not, how would you counsel this 

student? 

 

 

 

 

 

 

 

 

 

 

Is there sufficient rigor in this RDA? If not, how would you counsel this student? 

 

 

 

 

 

 

 

 

 

 

 

 

What recommendations would you make to this student? 
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NPS FMLP Request for Developmental Activity – Example #1 

 

Activity 
Title 

I want to write right 

 

EMPLOYEE INFORMATION 

Name: Steve Belker 

Name of Mentor: Kevin Drexel 

Date Submitted: June 3, 2016 

Proposed Completion Date**: August 13, 2016 

Project Title:  Writing 

 

PART ONE 
What are the competencies you need or want to develop during this learning activity in order to 
become more knowledgeable about the field of facility management or more successful in your 
position? How will this activity benefit your park or unit? 

In my Individual Development Plan, I identified a need for developing writing skills that 

will enable me to successfully request funding developed through an analysis of Facility 

Software System (FMSS) data. Project narratives, project descriptions, justification, and 

measurable results need to be complete, clear and concise, and grammatically 

correct and anchored in the park’s mission and strategic plans. Status and 

accomplishment reports need to be efficiently created increasing accountability and 

ease of reporting. 

Competency in these skills will enable me to acquire the proper funding to manage the 

asset portfolio of my park with transparency and accountability and get the money 

required to complete different projects and track program needs and deferred 

maintenance. 

 

III.A.1 defines the project scope and identifies needed resources 

III.A.2 Use the Project Information System (PMIS) 

Learning Outcome # 1: I would like to learn or achieve competence in the following area or 
topic: 

By attending this intensive, hands-on writing course designed to achieve excellence in writing 
through clarity in thinking I will achieve efficiency in developing grammatically correct, clear and 
concise narratives, project descriptions and justifications needed for PMIS project funding 
requests. 

. 
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a) Learning Strategies & Activities: 
This is how I will go about achieving 
this objective. 

 Attend forty hours of intensive classroom 

instruction 

 

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved. 

 Course end test and projects turned into my 

mentor for review   

 

c) Criteria and Means of Evaluating 
Accomplishments: This is how I will 
demonstrate or prove that I have 
achieved my goal. 

Certification of completion 

Learning Outcome # 2: I would like to learn or achieve competence in the following area or 
topic: 

a) Learning Strategies & Resources: 
This is how I will go about achieving 
this objective (Activities): 

  

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved: 

   

 

c) Criteria and Means of Validating or 
Assessing Evidence of 
Accomplishment: This is how I will 
demonstrate or prove that I have 
achieved it: 

 

Description of Learning Outcome # 3: I would like to learn or achieve competence in the 
following area or topic: 

 

a) Learning Strategies & Resources: 
This is how I will go about achieving 
this objective (Activities): 

   

 

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved: 

  

c) Criteria and Means of Validating or 
Assessing Evidence of 
Accomplishment: This is how I will 
demonstrate or prove that I have 
achieved it: 

  

 

 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

138  
 

 

 

Mentor’s Comments:  

 
I have reviewed this document and have the following suggestions: 
 

 
 
 
After the appropriate changes have been made, I approve this 
developmental  
activity.  
 
 

Supervisor Name: ____________________________________ 
I approve this developmental activity  
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NPS FMLP Request for Developmental Activity – Example #2 
 

EMPLOYEE INFORMATION 

Name: Cassie Hofsteder 

Name of Mentor: Dave Halpern 

Date Submitted: 5/22/2016 

Proposed Completion Date**: 8/01/2016 

 

PART ONE 
What are the competencies you need or want to develop during this learning activity in order to 
become more knowledgeable about the field of facility management or more successful in your 
position? How will this activity benefit your park or unit? 

Gain supervisory experience and bridge the gap between management theory and 

real-world practice in human resources including, staffing, position management, 

recruitment, promotion, performance management, employee development, and 

employee relations. 

Develop skills which will prepare me to utilize basic team building and conflict 

management as tools in the workplace 

Learning Outcome # 1: I would like to learn or achieve competence in the following area or 
topic: 

V.D.1 Plan staffing needs and requirements 

a) Learning Strategies & Activities: 
This is how I will go about achieving 
this objective. 

 Formal Training 

 

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved. 

Awarded Certificate 

 

c) Criteria and Means of Evaluating 
Accomplishments: This is how I will 
demonstrate or prove that I have 
achieved my goal. 

Demonstrate processes utilized to determine 

staffing requirements 

 

Learning Outcome # 2: I would like to learn or achieve competence in the following area or 
topic: 

V.D.2 Hire, contract, reassign, retain, lay-off and terminate staff 
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. 

a) Learning Strategies & Resources: 
This is how I will go about achieving 
this objective (Activities): 

 Formal Training 

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved: 

Awarded certificate 

 

c) Criteria and Means of Validating or 
Assessing Evidence of 
Accomplishment: This is how I will 
demonstrate or prove that I have 
achieved it: 

Apply Merit System principals in recruitment, 

selection and day-to-day supervision. 

 

Description of Learning Outcome # 3: I would like to learn or achieve competence in the 
following area or topic: 

V.D.7 Provide Leadership 

 

a) Learning Strategies & Resources: 
This is how I will go about achieving 
this objective (Activities): 

  Formal Training 

 

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved: 

Certificate awarded 

c) Criteria and Means of Validating or 
Assessing Evidence of 
Accomplishment: This is how I will 
demonstrate or prove that I have 
achieved it: 

Understand and be ready to apply basic concepts 

of conflict management and team building 
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NPS FMLP Request for Developmental Activity – Example #3 
 

EMPLOYEE INFORMATION 

Name: Felix Essex 

Name of Mentor: Sheldon Homer 

Date Submitted: 5-29-2016 

Proposed Completion Date**:  

 

PART ONE 
What are the competencies you need or want to develop during this learning activity in order to 
become more knowledgeable about the field of facility management or more successful in your 
position? How will this activity benefit your park or unit? 

The competencies that I will focus on during my RDA are Supervision and leadership 

Competencies, Project management competencies and Operations and Maintenance 

competencies.  I will focus on leading people, project management and safety.   This 

activity will benefit my park by filling a vacant position and providing direction and 

leadership to the District Maintenance Crew. 

Learning Outcome # 1: I would like to learn or achieve competence in the following area or 
topic:   

I will base my learning outcomes off my self-assessment and my IDP and use 
competencies as my means of doing so.  My 1st learning outcome that I will focus on is 
the Competency Supervision and Leadership – Leading People 

a) Learning Strategies & Activities: 
This is how I will go about achieving 
this objective. 

 1. Lead by example. 

2. Give maintenance crew a solid foundation.  

3. Build Respect 

4. Provide for safety. 

 

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved. 

1. Successful completion of several projects 

throughout the Park. 

2. Trust has been established. 

3. My decisions will not be questioned. 

4. No lost time accidents. 

 

c) Criteria and Means of Evaluating 
Accomplishments: This is how I will 
demonstrate or prove that I have 
achieved my goal. 

1. Approval by Facility Manager that projects were 

completed successfully. 

2. Performance Appraisal at end of acting 

assignment. 

3. Safety record while in acting position. 
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Learning Outcome # 2: I would like to learn or achieve competence in the following area or 
topic: 

The 2nd learning outcome I will focus on is the competency project management and all 
children competencies under project management.  

. 

a) Learning Strategies & Resources: 
This is how I will go about achieving 
this objective (Activities): 

 1.  Layout campsites, docks and trails to be 

constructed. 

2. Purchase materials for projects  

3. Oversee construction of projects 

4. Participate in some aspects of construction.  

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved: 

 1. Successful completion of projects 

2. Timely completion of projects 

3. Materials ready and waiting when project 

begins 

4. Onsite construction with crews.  

 

c) Criteria and Means of Validating or 
Assessing Evidence of 
Accomplishment: This is how I will 
demonstrate or prove that I have 
achieved it: 

1. Completion reports  

2. Improve FCI’s of assets 

3. Expand SEOT asset portfolio 

Description of Learning Outcome # 3: I would like to learn or achieve competence in the 
following area or topic: 

The 3rd learning outcome I will focus on is the competency Operations and Maintenance – 
Health, Safety and Environmental Factors. 

 

a) Learning Strategies & Resources: 
This is how I will go about achieving 
this objective (Activities): 

  1. Provide all necessary PPE for crews. 

2. Inform crews on PPE needed for projects. 

3. Have safety meetings every week with crews. 

4. Have all crews attend safety training day at SEOT 

 

b) Evidence of Accomplishment: This 
is how I will know the objective has 
been achieved: 

 1. No lost time accidents 

2. Observing PPE being worn on all projects. 

3. Improved quality of work. 

c) Criteria and Means of Validating or 
Assessing Evidence of 
Accomplishment: This is how I will 
demonstrate or prove that I have 

1. Safety report at end of assignment. 

2. Performance appraisal following assignment 
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achieved it: 

 

 

 

Mentor’s Comments:  

 
I have reviewed this document and have the following suggestions: 
 
 
 
After the appropriate changes have been made, I approve this developmental  
Activity.  
 
 

Supervisor Name: ____________________________________ 
I approve this developmental activity  
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NPS FMLP Request for Developmental Activity – Example #4 
 

Activity Title:  

 

Employee Information 

Name: Jill Chappell 

Name of Mentor: Larry Sellers 

Date Submitted: 5/1/2016 

Propose Completion Date**: 9/1/2016 

  

PART ONE 
What are the competencies you need or want to develop during this learning activity in 

order to become more knowledgeable about the field of facility management or more 

successful in your position? How will this activity benefit your park or unit? 

 

In my Individual Development Plan, I identified that I have conceptual experience with 

Project Management and the development of projects in PMIS. Current projects in my 

park include Fees, Cyclic, Repair/Rehab and Alternative Transportation.  I would like to 

have a better understanding of how these projects are created, developed through 

the design phase, and completed through construction. 

Learning Outcome # 1: I would like to learn or achieve competence in the following 

area or topic: 

Develop a project in PMIS- I would develop a project based off the mission of the park 

and see the project through implementation. 

 

a) Learning Strategies & Activities: 

This is how I will go about achieving 

this objective. 

1. Create work orders in FMSS.   

2. Create cost and labor estimates 

3. Create project narratives.  

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved. 

1. Successful submittal of project in PMIS.  

c) Criteria and Means of Evaluating 

Accomplishments: This is how I will 

demonstrate or prove that I have 

achieved my goal. 

1. Approval of project by park superintendent. 
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Learning Outcome # 2: I would like to learn or achieve competence in the following 

area or topic: 

Design phase of the project 

a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

1.  Identify a design team  

2.  Evaluate the determined design 

3.  Develop preventive maintenance plan for 

new asset 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

1.  Plan meets facility and visitor needs 

2.  Schedules, deadlines, and milestones are 

met. 

3.  

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 

1.  Approval of plan by management team 

 

Learning Outcome # 3: I would like to learn or achieve competence in the following 

area or topic: 

Implementation of the project 

a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

1. Define lifecycle costs of the project 

2. Project team is identified and tasked 

3. Track cost of project 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

1. Goals and scope of project are met 

2. Schedules, deadlines, and milestones are 

met. 

3. 

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 

1. Completion of project 

2. Formal comparison of planned project and 

completed project 

 

 

MENTOR’S COMMENTS: 
I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS: 
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AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS 

DEVELOPMENTAL ACTIVITY. 

 

 

 

 

 

 

 

 

 

 

SUPERVISOR NAME:________________________________________ 

I APPROVE THIS DEVELOPMENTAL ACTIVITY 
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Objectives:  At the end of this session, students should be able to: 

 Analyze and apply principles of property and structure ownership management. 

 Evaluate the range of effects of proposed property and ownership changes. 

 Analyze the impacts that outside influences could have on property and 

structure ownership decisions as they relate to park assets. 
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PARK - PMIS - PROJECT NAME  
Choosing by Advantages 

COMPONENT;     FUNCTION:    

FACTOR   ALTERNATIVES      

 Alternative __  Alternative ___  Alternative ___  Alternative  ____  
             

PROTECT CULTURAL AND 

NATURAL RESOURCES 

        

FACTOR 1 - Prevent Loss of 

Resources 

        

Attributes             

Advantages Least Preferred Set of 

Attributes 
       

FACTOR 2 - Maintain and Improve 

Condition of  Resources 

        

Attributes             

Advantages         

PROVIDE FOR VISITOR 

ENJOYMENT 

        

FACTOR 3 - Provide Visitor 

Services and Educational and 

Recreational Opportunities 

        

Attributes             

Advantages         

FACTOR 4 - Protect Public Health, 

Safety and Welfare 

        

Attributes             

Advantages         

IMPROVE EFFICIENCY OF 

PARK OPERATIONS 

        

FACTOR 5 - Improve Operational 

Efficiency and Sustainability 

        

Factor 5a -          

Attributes             

Advantages         
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COMPONENT;     FUNCTION:    

FACTOR   ALTERNATIVES      

 Alternative __  Alternative ___  Alternative ___  Alternative  ____  
FACTOR 6 - Protect Employee 

Health, Safety and Welfare 

        

Factor 6a -          

Attributes             

Advantages         

PROVIDE COST-EFFECTIVE, 

ENVIRONMENTALLY 

RESPONSIBLE, AND 

OTHERWISE BENEFICIAL 

DEVELOPKENT FOR THE NPS 

        

FACTOR 7 - Provide Other 

Advantages to the National Park 

System 

        

Factor 7a - Compliance Effort         

Attributes             

Advantages         
         

TOTAL IMPORTANCES OF 

ADVANTAGES 

        

         
Initial Cost (Net)         

         
Re-design Cost         

Compliance         

         
Life Cycle Cost (Net)         

         

TOTAL         
Version 12/11/98         
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VALUE ANALYSIS 

Mini VA - Instructions and Guidance: 
 

Value Analysis - A Process 

 

The federal government faces a period of intense budget contraction and 

scrutiny of expenditures. The National Park Service is responsible and 

accountable for every dollar spent and that those expenditures support the 

agency's mission.  

 

Value analysis is one method, with a proven track record of helping to ensure 

production of high-quality products, within budgets, and to ensure long-term 

customer satisfaction. Value Analysis is a tool that can be used in all stages of 

developing a program or a facility e.g. planning, design, construction, 

reorganizations, etc. 

 

Value analysis is not simply the application of a technique at one time during 

the planning and design process, it must be a continuous effort. Value for the 

cost must be evaluated at every decision point. The primary steps in the Value 

Analysis (VA) process, grow from problem solving methodologies, and are 

integral parts of the planning and design process. Those steps are 

straightforward and basic 

 

 Information Phase - Understand the question and the context  

 Functional Analysis Phase - Evaluate basic functional needs 

 Creativity Phase - Team develops alternatives to achieving project 

functions 

 Evaluation Phase - Evaluate alternatives with criteria, including life-

cycle costs. 

 Development Phase - Develop the best alternatives. 

 Recommendation/Presentation Phase - Recommend the best 

alternatives 

 Implementation Phase - Plan how to make the changes and 

adjustments 

 

Mini VA - A Tailored Tool 
 

Designers often say "But we already are doing value analysis", and it is true that 

the planning and design process takes a project through many of the value 

analysis phases. Many projects address some of the issues raised in a value 

study, but often the process is incomplete and decisions and savings are not 

well documented. 
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The "Mini-VA" goal is to bring some of the discipline of the VA process to more 

decisions, to improve the quality of our decision making and our documentation 

of decisions. It can be used at anytime and in many different ways. It can be 

tailored to specific needs. It brings the key elements of VA to bear, Functional 

Analysis, Brainstorming, Evaluation Factors, and Documentation to the smaller 

decisions that are made continuously during planning and design. It provides a 

framework to guide the team through the value analysis process. 

 

A "Mini-VA" could be a group of two designers and a technical expert meeting 

to consider roofing options, a multi-disciplinary group trying to integrate a bus 

turn-around with an historic landscape. It might be a one-day meeting held at 

the park or a 2 hour discussion within a design team. What they would all have in 

common is a focus on functional needs, development and adherence to 

evaluation factors, consideration of initial and life cycle costs, the development 

of multiple alternatives, and the documentation of decisions. 

 

Completed "Mini-VA" forms at the completion of design can constitute a 

significant component of the required value analysis on a project. The Mini-VA 

cannot replace the traditional Value Study involving an independent study 

team that looks at a project at the close of the planning process and at the 

conceptual/schematic design stage, and when major system decisions are to 

be made. The "Mini-VA" offers an opportunity to tailor the value analysis process 

to specific project needs. The “Mini-VA” offers a way to apply value methods to 

smaller projects. 

 

General Instructions 

 

The "Mini-VA" form follows the six phases of the Value Analysis Job Plan.  The 

"mini" value study team will use the form in different ways. More than nine 

alternatives may be generated, advantages may be simply ranked. Evaluation 

of alternatives may be done more holistically, with the evaluation factors or 

variables in mind. The goal is documentation of key decisions. 

 

 

Phase I - Information:  

 

Document the basics of the component of the project to be evaluated. What 

special factors might influence decisions e.g. historical district, wetlands, special 

soils, previous decisions etc. 

 

Phase II - Functional Analysis 
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The team analyzes the component being studied in terms of function. What 

functions does the present proposal perform? Try and describe these functions in 

terms of Verb-Noun Pairs. This process focuses discussion on basic needs being 

addressed by a project. 

 

Phase III - Creativity: 

 

The team should brainstorm as many alternatives as possible, which respond to 

the functional requirements. Evaluation and cost estimates can be developed 

after the creativity activity. 

 

Phase IV - Evaluation (Choosing by Advantages): 

 

Evaluation of alternatives should be based on stated evaluation factors. How do 

you measure the differences between alternatives?  The National Park Service is 

incorporating a process for evaluation called Choosing by Advantages (CBA) as 

part of its servicewide priority setting system and is utilizing it in value analysis.   

 

The priority setting process established four objectives and seven evaluation 

factors that are used to evaluate major NPS construction projects (See CBA 

Matrix). Where possible, study teams should tie their decisions back to these 

basic objectives and factors. Sub-factors or variables to consider are esthetics, 

visitor experience, safety, preservation of resources, durability, maintainability, 

ease of construction, ease of maintenance, energy efficiency, sustainability, 

etc.  

 

Two evaluation phases may be used 1) an initial screening of alternatives to 

narrow the field and eliminate alternatives that obviously do not meet the 

evaluation factors. Document these in the disposition column of the alternative 

table and 2) a final evaluation after the most promising alternatives are 

developed under Phase IV. The CBA matrix provided would typically be used for 

the latter evaluation phase. 

 

Choosing by Advantage's foundations are based on the definition of four key 

terms: 

 

Factor:  An element, or a component, of a decision. A container for 3 

kinds of data - criteria, attributes, and advantages. An area in which 

differences are anticipated between alternatives 

 

Criterion: A decision-rule, or a guideline. A standard on which a judgment 

is based.  A decision that guides further decision-making within a factor. 

 

Attribute: A characteristic or consequence of ONE alternative. 
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Advantage: A difference between the attributes of TWO alternatives. 

 

The basic steps of evaluation, using CBA are as follows: 

 

Determine the ATTRIBUTES of each alternative (recorded above the dashed 

lines) 

 

Decide the ADVANTAGES of each alternative (recorded below the dashed 

lines). 

 

1.  Choose the alternative with the Least-Preferred set of Attributes within 

each factor (underline). 

 

2.  Determine, within each factor, the differences between each 

remaining alternative and that alternative with least-preferred set of 

attributes. These differences are the Advantages of the alternatives. 

 

3.  Decide which of the advantages within the factor is the most important 

(Circle, one per factor) 

 

Without exception, a disadvantage of one alternative is an advantage of 

another 

 

Decide the IMPORTANCE of each advantage. 

 

1.  Select the paramount advantage - the most important of all the 

advantages. Assign an importance score of 100, establishing the 

top of the scale of importance. 

 

2.  Weigh the importance of each remaining advantage, compared 

with the paramount advantage, using the same scale of 

importance. Alternatives with the least preferred set of attributes by 

definition have no advantage and receive a weight of zero. 

 

Calculate the TOTAL IMPORTANCE of advantages for each alternative. If 

costs are equal, choose the one with the greatest total importance of 

advantages. 

 

If costs are not equal the decision requires consideration of the benefit to 

cost or importance to cost relationships between alternatives.  

 

Phase V - Development: 
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For alternatives actively under consideration initial and life cycle cost 

estimates should be developed, at a level appropriate to the decision being 

made. 

 

In decisions requiring the second phase of evaluation (formal CBA), attributes 

should be developed for the highest ranked alternatives.  

 

Phase VI – Recommendation/Presentation 

Phase VII - Implementation 

 

The team finalizes their recommendations, highlighting key reasons for 

adopting a specific course of action. Any potential impediments or questions 

about implementation should be documented here e.g. funding, 

compliance, and extensive redesign. etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Revising the Form: The form has been evolving and changing as it is being used. 

Please forward any suggestions and comments to Richard Turk, Technical Expert-

Value Analysis, NPS-WASO-PPFL-CPM, 303/969-2470. Version: 6/17/03. 
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For Additional Learning… 

 

Choosing by Advantages 
 

Directions: In your small group, review the background information provided below, 

your assigned project scenario, and the park map. Identify two alternatives or options 

for how you might handle this scenario. Then, using the Choosing by Advantages (CBA) 

steps outlined below, begin an evaluation of those alternatives. 

 

General Background 

Each of the three scenarios represents a real project currently under consideration. 

While the three examples have some commonality, the basic decisions related to the 

functions, project scope, and costs have a high degree of variance. Following is some 

general background for each project. 

 

Isle Royale National Park: The park is located on Lake Superior and is accessed via 

water through two portals: a concession ferry from the Minnesota side or an NPS boat 

from the Michigan side. The park headquarters are located in Houghton, Michigan. The 

visitor center and curatorial facilities in Houghton were demolished in 2004 and 

replaced with temporary buildings with a life expectancy of five to seven years. Several 

studies have been completed to evaluate the best location for the new visitor facilities, 

to study functional requirements, and to determine the right size for tahe proposed 

assets. 

 

Grand Teton National Park: Colter Bay is a major destination point near the north end of 

the park. The Grand Teton range forms a magnificent and majestic focal point from the 

Colter Bay area. Colter Bay was designed in the mid-1900s to celebrate automobile 

access into the park and promote family camping at a major national park. A part of 

the original design includes a major destination visitor center that houses a Plains Indian 

museum, book sales, information, and administrative space. In the early 1980s, major 

issues began to appear concerning the structural and heating systems for the building, 

and multiple short-term fixes were made.  

 

However, by 2010 the visitor center reached a critical point at which engineering 

studies concluded that it would be less expensive to replace the visitor center than to 

renovate the existing asset. In 2011 the park completed a series of studies indicating 

that (1) the existing visitor center sits in the prime viewshed and resources of Colter Bay, 

(2) the collection currently in the museum could be relocated to a new location within 

Grand Teton NP, (3) the existing visitor center location is hard for visitors to find, and (4) 

access into Grand Teton NP during the winter has declined such that Colter Bay is no 

longer a major winter-use facility.  
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Everglades National Park: The West Gulf Coast Visitor Center, 

which currently serves approximately 100,000 visitors annually, is 

located in Everglades City and is the debarkation point for 

visitors to see the bays, islands, and Gulf side of Everglades NP. 

The facilities consist of an existing visitor contact station, 

administrative space, marina, concessions store and ticket sales, 

a single residence, canoe launch zone, and small maintenance 

facility. In the mid-1980s Congress provided language to 

improve and expand the visitor contact station into a major 

destination visitor center. The existing facilities are structurally 

unsound and have an expected life of eight to ten years. The 

existing concessions contract, which consists primarily of boat 

tours and store supplies, expires in 2016. The current concessions 

operations have been in existence for nearly 40 years, and the 

concessionaire is also the Mayor of Everglades City. Visitation 

has been flat for several years, and the local park staff does not 

expect significant increases to the site. The facilities are located 

approximately one foot above high tide, and the maintenance 

building experiences minor flooding during the winter when 

waves come in from the southwest. 
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Isle Royale National Park: Scenario #1 
 

Replace visitor center, administrative space, maintenance 

facilities, parking, and launch facilities for Isle Royale National 

Park  

 

Because of health and structural issues, the visitor center and 

associated administrative space supporting visitors departing for 

Isle Royale NP were closed several years ago. The facilities were 

replaced with temporary modulars with a lifespan of 

approximately five to seven years. The maintenance facilities 

adjacent to the temporary visitor facilities were built in the 1950s 

and have reached their maximum usable life expectancy. 

Additionally, the visitor parking area has inherent safety issues 

when the Wolf Island supply ship is being loaded, and the 

existing berthing dock does not meet current Coast Guard 

requirements. Based on safety issues and the short lifespan of 

the temporary buildings, the park has developed an overall site 

plan to completely relocate and replace the temporary 

buildings with a new visitor center/administrative facility; 

demolish and replace the maintenance building; relocate the 

parking facility to eliminate safety conflicts between 

maintenance operations and visitors; and reconstruct the 

current berthing facilities. The class C cost estimate is $15 million 

for the project.  

  

Issues:  

 When the project was originally presented to the 

Washington Office at $15 million, the national 

construction assessment team ranked it at the bottom of 

the multi-year construction program. Part of the rationale 

for the low priority was that only 41,000 visitors go to Isle 

Royale annually. Recently the visitation base was refined 

and the project justification has been updated to reflect 

that only 7,000 visitors a year use this visitor embarkation 

area to be transported to the island. The Washington 

Office has notified the region that a construction 

investment of $15 million to accommodate 7,000 visitors a 

year cannot be supported, and the project is being 

dropped from the construction program unless it can be 

restructured.  

 The concessionaire on the island has notified the Service 

that returning an annual profit is no longer possible and is 

seeking to close or renegotiate concession services 

provided on the island. 
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 The current temporary visitor center and embarkation area are only open 

approximately four to five months annually. 

 The Service heavily subsidizes transportation of visitors and their small recreation 

boats to the island. Commercial services may be available that could eliminate 

the need for the Service’s continued ferrying of visitors to the island.  

The Washington Construction Office has notified the regional office that funding 

constraints will be in place for the foreseeable future; however, an investment of $5 to 

$7 million might be attainable for this project. Additionally, the park and region have 

been notified that requests for OFS increases to maintain the new facilities will not be 

permitted. Political interest in this project is high, since improved facilities may generate 

additional visitors to the region. 

 

Given the feedback from the Washington Office, the park staff has been asked to 

develop a range of alternatives for the project and recommend a course of action. The 

Superintendent has put the following alternatives on the table for discussion: 

 Continue to pursue a $15 million project as proposed and plan on political 

intervention and funding. 

 Discontinue the NPS ferry service for visitors to the island. This eliminates the need 

for new docking, eliminates safety hazards associated with the existing facilities, 

and reduces the need for a new maintenance building. Class C estimated costs 

are reduced to $9.5 million. 

 Replace the existing modular buildings, at a new location, with a smaller visitor 

information center; reduce administrative office space and put off 

reconstruction of the maintenance building; improve parking circulation and 

location to reduce safety conflicts; and provide for the dock improvements. 

Class C estimate $7.5 million. 

 Replace the existing modular building with a new modular building and 

eliminate work on the maintenance facility, parking, and docks. Class C estimate 

$2.5 million.  

Statistics 

 

Asset API  FCI 

Isle Royale Visitor Center 95 In Planning, 0.30 

 

UPDATE: Recent congressional interest has raised the political sensitivity of the Isle 

Royale visitor center. It has been suggested by elected officials that the current Isle 

Royale facilities be relocated to a new location across the river out of the town of 

Houghton. The new site would then serve a broader audience as a welcome center for 

both Keweenaw and Isle Royale parks. The estimated cost to relocate the existing 

facilities is $18-20 million. The park base does not contain sufficient funds to maintain 

and operate a visitor center of this magnitude. The proposed facilities would include a 

visitor center, administrative space, maintenance building, new docks, roads and 

parking, and new utility services. The visitor center would serve as a catalyst for 

economic development of an abandoned smelter site.  
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Grand Teton National Park, Scenario #2 
 

Replace existing Colter Bay visitor center 

 

Colter Bay development is an excellent example of mid-1900s 

planning, design, and development. The development was 

envisioned as a family-oriented destination facility. The 

concessionaire offers a large array of services including 

camping, modestly priced cabins, a marina facility, restaurant 

facilities, store, gas station, and laundry. The NPS has a 

moderate presence through the visitor center/museum, 

amphitheater, and on-site interpretive services. The visitor center 

is located near the marina, with the spectacular Grand Teton 

range in the background. Similar to many other developments 

of this era, visitors arriving to Colter Bay must drive through an 

existing parking lot, pass by the concession facilities, and 

eventually arrive at the visitor center and marina. When the 

existing visitor center was built, there was light vegetation along 

the lake shore, and the building was easily seen from far away. 

Over time the visitor center has been expanded and remodeled 

to include space for a major Plains Indian museum, and 

vegetation has matured, making it difficult for visitors to find the 

facility. The existing VC/museum has a number of needs: it 

needs to be reconfigured to meet accessibility standards; the 

HVAC system needs total replacement, which will necessitate 

dismantling most of the building; the functional building 

circulation does not work well; and storage space is 

inadequate. The park has developed a PMIS request to replace 

the existing facility at its current location. The PMIS cost estimate 

is $16 million, and the building size requested is 14,000 SF. The 

project has been submitted for consideration in the Line Item 

Construction Program. The Line Item Assessment Team reviewed 

the PMIS submission and ranked the project as an “over target” 

project, meaning that it has minimal chances of being funded in 

the near future. Based on the assessment team’s comments, the 

project is being reconsidered by the park and region. Items 

under consideration include these: 

 

 The museum collection designation does not require the 

museum items to be displayed at Colter Bay; they must 

only remain in the park. 

 Colter Bay is no longer a major winter-use area. Today it is 

only visited in the winter by cross-country skiers, 

snowshoers, ice fishing enthusiasts, and a few winter 

campers. The visitor center is only open for four to five 

months each year. 
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 Park visitors have a difficult time finding and using the visitor center. Vegetation 

has matured around the VC, making it difficult to find, and the original deck 

views to the Grand Teton range are blocked. 

 The concept that visitors should approach the site though a long linear parking 

facility that highlights the concession facilities has inherent safety issues and does 

not promote NPS as the park’s steward.  

 Since the VC is generally a summer-use facility, the park is open to providing 

interpretation and orientation outside of an enclosed building. 

 Relocating the visitor center farther from the lake creates positive impacts on the 

natural resources.  

 The park clearly understands that reducing the project costs will improve their 

chances of having the project funded at an earlier date. 

 

Statistics 

 

Asset API FCI 

Colter Bay VC/Museum 90 In Planning, 0.38 
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Everglades National Park: Scenario #3 
 

Replace existing West Gulf Coast visitor center at Everglades 

City 
 

The existing visitor center at Everglades City was constructed in 

the 1960s. It serves approximately 100,000 visitors per year and 

supports a modest concessions operation. The building is 

constructed on wooden pilings, is accessed through a series of 

boardwalks and ramps, and has only received minimal 

improvements over the last 15 years. It is the operational and 

safety hub for the entire western half of the park. Visitor 

orientation, educational and safety information, search and 

rescue operations, backcountry water patrols, and backcountry 

permitting operations all occur at the site. A recent structural 

investigation revealed that 90% of the piers supporting the visitor 

center have deteriorated and have a life expectancy of less 

than seven years. In addition, the facility does not meet 

handicap accessibility guidelines; the electrical system does not 

meet code (the facility experienced over 40 days of power 

outages during the previous year); the existing building does not 

meet county or FEMA recommendations for hurricane surge; 

and the concessionaire would like to expand their operations.  

 

The park and region have approved a PMIS statement for 

replacement of the existing facility that reflects Congressional 

direction to increase the size of the facility and promote it as a 

major destination facility. The project has been submitted for 

consideration in the NPS national construction program, but it 

has not scored well since nearly 50% of the proposed work is 

new construction to expand existing services. Since the PMIS 

statement was written several years ago, it does not address 

new requirements for meeting energy/sustainability mandates or 

accessibility requirements, and includes an increase of 

approximately 40% over the existing facility size. The national 

construction assessment team reviewed the PMIS proposal and 

gave the project a tentative priority. However, the national 

assessment team made the approval conditional on meeting 

new energy/sustainability and accessibility requirements and on 

reducing the square footage of the proposed building to 

comply with a “net zero” increase in square footage. Because 

of tight funding, the assessment team and region have advised 

that the construction budget cannot be increased to meet the 

new energy/sustainability or accessibility requirements. The park 

staff has been asked to meet in one week, at which time each 

division will prepare a series of alternatives aimed at keeping the 

project within available funds. Additionally, last week the 
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regional engineer was at the park and discovered that the existing sanitary disposal 

system no longer meets state code, and thus the project will need to include and pay 

for a new disposal system.  

 

 Original PMIS estimated cost as approved by national assessment team: 

$7,385,000.00  

 Additional costs to meet minimum energy/sustainability requirements: 

$489,000.00 

 Additional costs to achieve “net zero” energy targets: $280,000.00 

 Additional costs to meet accessibility requirements: $378,000.00 

 Additional costs to build new sanitary waste disposal system: $340,000.00 

 The PMIS statement includes $220,000.00 to support concessions expansion. 

 The PMIS statement includes $300,000.00 for new exhibits. 

 Today’s cost estimate to accomplish all work is $9,392,000.00. 

 The current/ongoing GMP calls for a major destination visitor center at the site, as 

noted in Congressional language. 

 

In September 2011, a site visit was completed to define the project scope and 

restructure project costs. Below are general notes from that meeting: 

 

 The PMIS square footage for the new building appears to be overstated: local 

staff indicates that a small expansion to existing square footage would meet their 

needs. 

 The existing concessions operations could be relocated to waterfront property 

outside the park, and the concessionaire could operate with a special-use 

permit. 

 Canoe tour boat conflicts currently exist inside the marina.  

 Removing the concessionaire to a site outside the park could reduce park visitors 

at the NPS site by roughly 50%. 

 Since the existing site is only one foot above high tide, climate change and 

potential sea rise issues are a major concern to the park. 

 The maintenance facilities could be co-located with existing Big Cypress 

maintenance facilities located several miles away on higher ground. 

 The NPS must continue search and rescue, as well as water-related maintenance 

operations, from this site. 

 Canoe launches will continue from this site. 

 The Director has requested a detailed study on all south Florida asset 

investments. It may be required that any visitor center reconstructed on the site 

be removable due to hurricanes or sea rise.  

Statistics 

 

Asset API FCI 

West Gulf Coast VC 80 0.25 

 

  



2016 FMLP Principles of Asset Management – Mentor Manual 

 

164  
 

NPS Priority-Setting Process: Choosing by Advantages (CBA) 
 

In determining its line-item construction program, the NPS uses a selection and ranking 

process that is based on the relative advantages and costs of each project in 

accomplishing Servicewide goals and objectives. This process is called Choosing by 

Advantage (CBA). In using the CBA process, the NPS asks itself “what and how large 

are the advantages of each project” proposed for consideration, “how important are 

the advantages of the projects,” and finally, “are those advantages worth their 

associated cost?” 
 

The CBA priority-setting process begins by identifying a problem or a need in a park, 

which becomes a request for a line-item construction project. Projects are identified by 

park superintendents, reviewed by the regions, and submitted for review by an NPS 

assessment team. Projects then compete against each other in the CBA process, which 

evaluates all the projects relative to the following factors reflecting the NPS mission: 
 

 Protect Cultural and Natural Resources 

 Provide for Visitor Enjoyment 

 Improve Efficiency of Park Operations 

 Provide Cost-effective, Environmentally Responsible, and Otherwise Beneficial 

Development for the NPS 

CBA does not “weight” factors in advance such that some factors are automatically 

more important than others. Rather, CBA focuses on the differences between 

alternatives and determines how important those advantages are. The process 

establishes a single scale that compares the importance or benefits of all the submitted 

line-item projects to the National Park System. The results reflect total benefits to the 

NPS, of the submitted projects, toward achieving the NPS mission. Cost is then 

introduced to the priority-setting process, establishing an importance-to-cost ratio. The 

resulting priorities represent those projects that provide the greatest benefit to the NPS 

for each dollar spent.  

 

Prepared by: Sue Masica 2/24/99 
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Identify Alternatives 

After reviewing your scenario, identify two possible alternatives that the park could take 

to resolve this issue.  

 

Alternative 1: 

 

 

 

 

 

 

 

 

 

 

 

Alternative 2: 
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Evaluate Alternatives 

Once you identify alternative actions in response to your scenario, the alternatives must 

be evaluated to determine which one is the best option.  

 

1. Confirm evaluation criteria. Evaluation criteria in this category may include:  

 Cost effectiveness  

 Mobility improvements  

 Operating efficiency  

 Environmental and cultural benefits and impacts  

 Financial feasibility  

 Consistency with existing plans, programs, policies, and guidelines  

 Public acceptability 

What are the key evaluation criteria for your scenario’s alternatives? 

 

 

 

 

 

 

 

 

 

 

 

2. Develop funding strategies and cost estimates including preliminary financial plans. 

The financial viability of each of the identified alternatives must be established. 

Consider the following: 

 

Non-recurring costs  

 Start-up capital  

 Planning, design, and implementation 

Recurring costs  

 Operations and maintenance  

 Vehicle replacement costs  

 Supporting infrastructure costs  

 Administrative costs  

 Liability and insurance costs  

 Utility costs 
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What are the non-recurring and recurring costs associated with each of your 

alternatives? 

 

Alternative 1 Costs: 

 

 

 

 

 

 

 

Alternative 2 Costs: 

 

 

 

 

 

 

 

Funding strategies 

Once costs are established, funding sources must be identified that will support the 

project. As an example, funds that typically support alternative transportation projects 

include the following:  

 

Internal Funding Sources  

 Federal Lands Highway Program – Category III, Alternative Transportation 

Program  

 Line-Item Construction Program  

 Park Base  

 Fee Demonstration Program  

 Other Appropriated Funds 

External Funding Sources  

 Transportation Enhancements  

 Public Lands Discretionary  

 National Scenic Byways  

 Recreational Trails Program  

 Congestion Mitigation and Air Quality Improvement Program  

 State Transportation Funds  

 Local and Private Funds  
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 Partnerships  

What funding strategies might exist for each of your alternatives? 

 

 Alternative 1 Funding Strategies: 

 

 

 

 

 

 

Alternative 2 Funding Strategies: 

 

 

 

 

 

 

3. Evaluate alternatives against criteria and funding plans. 

The criteria used to evaluate alternatives are tied directly to the goals and objectives of 

the project. While evaluating alternatives, it is critical to gain consensus from 

participants. Use a process to compare alternatives such as Choosing by Advantages, 

a Technical Findings Matrix, Evaluation Matrix, Planning Balance Sheet, or Trade-Off 

Analysis. 
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Objectives:  At the end of this session, students should be able to: 

 Describe the process of long-term park asset management planning.  

 Identify three park planning tools and how a facility manager can use these tools 

to make better management decisions. 

 Summarize the content of each section of a PAMP. 

 Develop an understanding of how FBMS and FMSS interact in work order 

planning, tracking and reporting.  

 Define how data reporting is viewed at a national level. 
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Objectives:  At the end of this session, students should be able to: 

 Articulate the concept of a self-assessment and explain how it is used to 

accomplish goals. 

 Begin developing a preliminary self-assessment using the Facility Manager 

Competencies document. 

 Explain how the Individual Development Plan (IDP) builds directly from the self-

assessment. 
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The Facility Manager Competencies and Lifelong Learning 

Introduction to the Self-Assessment 

In this section, you will be introduced to the self-assessment form and purpose. The self-

assessment will be beneficial to you for many reasons, some of which are listed below: 

 Self-assessment is used to identify skill levels and experience in the different 

facility manager competencies. 

 Self-assessment is a first step in lifelong learning. Use this technique as a measure 

of current skills and abilities in order to identify training and education needs. 

 Self-assessment also serves as a benchmark against which to measure your 

learning levels after a learning experience. 

Tools in Developing Your Self-Assessment: Facility Manager Competencies 

In order to complete your self-assessment, it is important to keep your immediate 

responsibilities and long-term goals in mind. You can draw on the Facility Manager 

Competencies to ensure that your assessment remains effective and relevant in terms 

of your career trajectory.  

 

Remember: 

 The Facility Manager Competencies are your main resource when completing 

the self-assessment. 

 Use them to identify specific tasks within each competency to identify current 

skill level. 

Closing the Loop: The Individual Development Plan (IDP) 

Introduction 

Once you have given some time and thought to your career goals and demands, you 

will be ready to take the self-assessment that pertains to your job. The IDP is a self-

assessment process particularly suitable for the NPS worker who wants to evaluate his or 

her current capabilities and skills while also planning for the future.  

Remember:  

 The purpose of the self-assessment is to identify areas where you might need 

extra training. 

 The IDP is used to create a learning plan based on these competency gaps and 

can be used for courses, e-courses, book critiques, developmental activities, and 

other learning opportunities. 

 The IDP gives you the opportunity to establish objectives that support your needs 

and goals as well as a clear guide for working toward career goals. 

Your Role 

 Take charge of your own development and actively participate in identifying 

goals and planning how you will meet them. 

 Honestly assess your existing skills and interests as well as the competencies 

needed to perform your current job and grow into a leadership position. 

 Set goals and objectives that will benefit the NPS and enhance your own career. 

 Evaluate your progress and keep your mentor and supervisor informed. 
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Assess your skills in the facility manager competency areas and place a check mark in 

the box below your skill level. Use this information to select learning goals and 

opportunities in your individual development plan. You’ll be using this document 

throughout the year.  Note: for Principles use P, for AFMP use A, and for Capstone use C. 
 

I. Asset Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Planning and 

Procedures 

               

B. Property and 

Structure 

Ownership 

               

C. Lifecycle 

Management 

               

D. Inventory and 

Condition 

Assessment 

               

II. Operations and Maintenance 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Service 

Scheduling, 

Performance, and 

Tracking 

               

B. Facility 

Management 

Software 

               

C. Health, Safety, 

and Environmental 

Factors 

               

D. Emergency 

Preparedness 

               

III. Project Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Project 

Management 

               

B. Programming 

and Design 

               

C. Construction 

and Relocations 

               

IV. Resource Stewardship 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Cultural 

Resources 
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B. Natural 

Resources 

               

C. Environmental 

Stewardship 

               

V. Business Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Plan and 

Organize the 

Facility Function 

               

B. Budget and 

Finance 

               

C. Assessment and 

Innovation 

               

D. Human 

Resource 

Management 

               

E. Technology 
               

VI. Supervision, Management, and Leadership 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

FUN 1. 

Interpersonal Skills 

               

FUN 2. Oral 

Communication 

               

FUN 3. Integrity 

and Honesty 

               

FUN 4. Written 

Communication 

               

FUN 5.  

Continual Learning 

               

FUN 6. Public 

Service Motivation 

               

  

A. Leading 

Change 

               

B. Leading People                

C. Results Driven                

D. Business 

Acumen 

               

E. Building 

Coalitions and 

Communications 
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Assess your skills in the facility manager competency areas and place a check mark in 

the box below your skill level. Use this information to select learning goals and 

opportunities in your individual development plan. 
  

Beginning of Course Skill Level=B                    Ending of Course Skill Level=E 

 

I. Asset Management 

 No Skill Conceptual Experienced Expert Can Teach 

Others 

A. Planning and 

Procedures 

      B  E       

B. Property and 

Structure 

Ownership 

      B E        

C. Lifecycle 

Management 

      B  E       

D. Inventory and 

Condition 

Assessment 

            BE   

 

II. Operations and Maintenance 

 No Skill Conceptual Experienced Expert Can Teach 

Others 

A. Service 

Scheduling, 

Performance, and 

Tracking 

       BE        

B. Facility 

Management 

Software 

           B E   

C. Health, Safety, 

and Environmental 

Factors 

       BE        

D. Emergency 

Preparedness 

      BE         

 

III. Project Management 

 No Skill Conceptual Experienced Expert Can Teach 

Others 

A. Project 

Management 

       BE        

B. Programming 

and Design 

     B E         

C. Construction 

and Relocations 

     B E         
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IV. Resource Stewardship 

 No Skill Conceptual Experienced Expert Can Teach 

Others 

A. Cultural 

Resources 

     B  E        

B. Natural 

Resources 

      B E        

C. Environmental 

Stewardship 

      B E        

 

V. Business Management 

 No Skill Conceptual Experienced Expert Can Teach 

Others 

A. Plan and 

Organize the 

Facility Function 

      BE         

B. Budget and 

Finance 

      BE         

C. Assessment and 

Innovation 

     B E         

D. Human 

Resource 

Management 

      B E        

E. Technology        BE        

 

VI. Supervision and Leadership 

 No Skill Conceptual Experienced Expert Can Teach 

Others 

FUN 1. 

Interpersonal Skills 

      B E        

FUN 2. Oral 

Communication 

      B E        

FUN 3. Integrity 

and Honesty 

      B E        

FUN 4. Written 

Communication 

      B E        

FUN 5.  

Continual Learning 

     B E         

FUN 6. Public 

Service Motivation 

     B  E        

                

A. Leading 

Change 

      B E        

B. Leading People       B E        

C. Results Driven       BE         

D. Business 

Acumen 

     B E         

E. Building 

Coalitions and 

Communications 

     B  E        
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Goal 
The competency that will be developed as a result of the developmental actions. Remember that the developmental 

goal should link to one of the NPS’ Strategic Goals. 

 

Developmental Action 
The specific activities that the employee will engage in to achieve the IDP goal.   

 

Measure of Success 
How the employee and supervisor will know when the employee has successfully achieved the goal.  The performance 

measure that will indicate successful completion of the developmental action. 

 

Resources Required 
What is necessary for the employee to engage in the developmental action.  Resources can include funds, workhours, 

other employees (e.g., subject matter/area expert), documentation and job aids, etc.   

 

Manager/Supervisor’s Role 
What the supervisor will do to support the employee during this process.  This support will always include regular feedback 

and encouragement. 

 

Start/End Dates 
The date that the developmental action will begin and end.   

 

Strategic Goal 
The NPS strategic goal that the development action supports.  More than one strategic goal may be linked to the IDP 

Goal. 
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Employee:  

 

Date: 
 

Supervisor:  Date: 
 

Goal Developmental 

Action 

Measure of 

Success 

Resources 

Required 

Manager/ 

Supervisor’s 

Role 

Dates Strategic 

Goal 
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Employee: Sandy Smith 

 

Date: 
5/25/2013 

Supervisor: Brian Taylor Date: 
6/30/2013 

Goal Developmental 

Action 

Measure of 

Success 

Resources 

Required 

Manager/ 

Supervisor’s 

Role 

Dates Strategic 

Goal 

Asset 

Management: 

Planning and 

Procedures 
 
 

Complete Park 

Planning 

Introduction: 

Modules 1 – 7 e-

course through DOI 

Learn 

Pass all 

modules with 

an 80% or 

better 

DOI Learn 

Computer 

Approve any 

training if 

necessary 

Completion 

Date by 

12/10/13 

 

Asset 

Management: 

Lifecycle 

Management 

 
Project 

Management 

Complete 

Choosing by 

Advantages (CBA) 

or Value Analysis 

(VA) class 

Passing any 

assessment that 

is required of 

the training 

 

Implementation 

of process and 

procedures 

learned in 

class; 

40 hours of 

time 

Tuition $1,000 

Approve funds 

and travel to 

attend training; 

Support time 

out of park 

11/1/2014  

Asset 

Management: 

Inventory and 

Condition 

Assessment 
 

Conduct Condition 

Assessments in 

home park 

An accurate 

inventory of all 

assets in my 

park along with 

relative 

condition 

Approx. 80 

hours in park, 

assistance 

from Maint. 

Mechanic 

and data 

clerk 

Approve use of 

park resources 

Ongoing: 

Estimated  

completion 

date 

9/1/2013 
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Asset 

Management: 

-Planning and 

Procedures 

-Property and 

Structure 

Ownership 

- Lifecycle 

Management 

-Inventory and 

Condition 

Assessment 

Participate on 

Unique Asset Work 

Group (UAWG) for 

Fortifications  

- choosing pilot 

parks 

- developing 

contractor cost 

estimates to do 

initial inspections 

- review/ 

development of 

spec. templates  

- development of 

CESS assemblies for 

fortification cost-

estimating needs 

 

An 

implementation 

of an accurate 

condition 

assessment 

program that 

reflects the 

special 

challenges of 

unique assets 

Approximately 

5 hours per 

week 

Approve my 

time away from 

regular duties 

Ongoing: 

Estimated  

completion 

date 

10/1/2014 

 

Asset 

Management: 

Inventory and 

Condition 

Assessment 

 

Project 

Management 

Complete RS 

Means – Repair 

and Remodeling 

Estimating/Facility 

Maintenance and 

Repair Estimating/ 

Unit Price 

Estimating or equal;  

Possible detail to 

DCS cost-

estimating section 

Successful 

implementation 

at my park 

32 Hours 

$1,300/class 

$1,000/travel 

Approve funds 

and travel to 

attend training; 

Support time 

out of park 

Class 

scheduled for 

Orlando, FL, 

Nov. 5–8 and 

San Diego 

Dec. 3–6  

 

Asset 

Management: 

(I.B.1) Manage 

the 

development 

Revisit and update 

the park Housing 

Management Plan 

(HMP) 

The current 

HMP is dated 

2003. I intend 

on updating 

the plan to 

50 Hours Approve my 

time away from 

regular duties 

Ongoing: 

Estimated  

completion 

date 

10/15/2013 
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and 

implementation 

of a property 

and structure 

ownership plan  

reflect a 5-year 

plan for 

housing. 

Operations and 

Maintenance: 

Facility 

Management 

Software 

Ensure that new 

facility operations 

work order system is 

set up 

Once set up, 

better tracking 

of costs and 

actuals 

24 hours of my 

time 

40 hours of 

data clerk 

Approve use of 

park resources 

 

Advisor for 

process 

Ongoing: 

Estimated  

completion 

date 

9/1/2013 

 

Operations and 

Maintenance: 

Health, Safety, 

and 

Environmental 

Factors 

Complete NPS TEL 

Class: Safety 

Responsibilities for 

First Line Supervisors 

Implement best 

practices in my 

park 

2 hours Approve my 

time away from 

regular duties 

Scheduled 

for Thursday, 

May 31,  

10am to 

12pm 

 

Project 

Management:  

Programming 

and Design 

Complete class on 

Writing 

Performance Work 

Statements – FAR 

part 37 requires use 

of performance-

based methods for 

contracting, which 

means telling the 

contractor what to 

do, not HOW to do 

it.  

- purchase book: 

How to write a 

statement of work, 

fifth edition by 

Peter S. Cole 

Implement best 

practices in my 

park 

- Hands-on 

training must 

be prepared to 

think and write.   

- good writing 

skills 

development 

32 hours Approve funds 

and travel to 

attend training; 

Support time 

out of park 

Management 

Concepts 

class 

Washington, 

DC, 7/30–8/1 

(M-W) or      

9/19 – 

9/21(W-F) 

PREFERRED    
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Project 

Management:  

Programming 

and Design 

Meet w/ Debbie 

Knorr, PWR LIC, and 

develop an 

understanding of 

how PWR requests 

and reviews park 

LIC proposals 

Take this 

information to 

management 

team as 

possible 

improvement in 

process 

1 hour Approve my 

time away from 

regular duties 

Scheduled 

for 6/2  

Resources 

Stewardship: 

Natural 

Resources 

IV.B.2 Natural 

Resources – online 

e-courses: NPS 

Director’s Order 12 

& NEPA (Modules 1 

& 2) 

Passing score of 

80% or better 

on Assessment 

1.5 hours Approve any 

training if 

necessary 

Complete by 

10/1/2013  

Resource 

Stewardship: 

Cultural 

Resources 

Participate/assist in 

National Parks 

Conservation 

Association Center 

for the State of the 

Parks (CSOTP) 

Assessment 

Better and 

more accurate 

data at my 

park; Building 

internal 

capacity to 

conduct 

assessments in 

park 

16 hours Consider this as 

part of my 

duties 

Complete by 

6/30/2013  

Supervision and 

Leadership: 

Business 

Acumen 

FUN2: Oral 

Communication 

B: Leading 

People 

FUN2: Present 

ATV/UTV training to 

MOCA and LARO 

maintenance 

employees 

 

FUN2: Prepare and 

give 5-minute 

presentation to 

LARO and MOCA 

Management 

Team on FMLP 

MOCA-

7/15/2013 

LARO-

8/01/2013 
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FUN2 / B: Work with 

MOCA’s FMSS 

specialist on how 

and when he 

should apply to the 

FMLP  

 

 

 

7/15/2013 
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Objectives: At the end of this session, students should be able to: 

 Properly prepare for student interviews during DLS #1. 
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Interview Assignment  

Directions and Guidelines for Mentors 
 

The purpose of this assignment is to provide students with experience interviewing for a 

Chief of Facility Management position. In order for the students to receive fair grades 

and feedback for this assignment, it is essential that mentors follow these guidelines and 

directions.  

 

Interview Process & Directions:  

 Interviews should last between 15-20 minutes.  

 Mentors will be in groups of three and will interview one student as a group. 

(Groups will include different mentors and protégés. Groups will consist of people 

from the same region whenever possible.) The mentor groups and student will be 

assigned after students and mentors are paired at Principles.  

 Each mentor will be a member of two mentor groups and will therefore interview 

two students.  

 Each mentor will complete a feedback form for each interview. Eppley will 

compile these forms to give the students and assign a final grade after the 

interviews are complete. Please include comments that will better help the 

student learn from their mock interview experience. Each interview should result 

in three feedback forms.  

o Your comments should provide constructive advice, as many students 

may not have participated in interviews like this before. This assignment 

serves as a safe learning environment for them to practice their skills, and 

your feedback will help them learn.  

o The feedback forms should be emailed to the support site 

(support10@nps-fmlp.org) within one day of the scheduled interview and 

no later than July 1, 2016.  

 Before the interview, review the student’s application and provide comments on 

the feedback form.  

 Your mentor group should coordinate before the scheduled interview to 

determine who will ask which question(s) and who will serve as the lead 

interviewer. This will ensure the interviews run smoothly and do not go over time.  

 After the interview is over, mentor groups can discuss how they think the 

applicant did, but remember – each mentor must submit a feedback form.  

To Schedule Interviews:  

 Students are tasked with coordinating the interviews. All interviews must be 

complete by June 30, 2016. Someone from the Eppley Institute will help the 

students schedule the interviews.  

 Two instructors from the instructor team (one NPS and one Eppley) will also be on 

each call. They are there as observers and will be listening to assign the students 

a final grade.  



FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
187 

 

Guidelines:  

 When your protégé is being interviewed, if you are also on the call, you should 

identify yourself, so everyone knows you are there, and then you are a silent 

observer. You may provide feedback to your protégé after the interview is over, 

but please do not disrupt the call to ask additional questions or otherwise 

comment.    

 Review the feedback form and questions before your scheduled interview.  

Please stick to the questions included on the rubric and do not add any follow-up 

questions. The grading will not be consistent and fair if students are asked different 

questions during their interviews. 
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Interview Feedback Form for Mentors 
Directions: 

First: Review the application and provide feedback below.  

Second: Conduct the interview and provide feedback below. 

 

 

Applicant Name: _____________________________________________________________________ 

 

Interviewer Name: ___________________________________________________________________ 

 

Application Feedback Comments: 
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Question #1: Tell us about yourself. 

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question #2: Why did you apply for this position?  

Comments: 

 

 

 

 

 

 

 

 

 

 

 

Question #3: What do you see as the most important duties of this position? 

Comments: 
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Question #4: What experiences and abilities do you think you can bring to this position? 

Comments: 

 

 

 

 

 

 

 

 

 

 

Question #5: Please describe to me your experience in working with a budget. What tools did you use to help with this? 

Comments: 

 

 

 
  



FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
191 

 

The following criteria is what the students will be graded on and is provided here as a reference; mentors will not be 

assigning grades, but should instead provide constructive advice and feedback.  

Criteria 
Excellent 

 

Proficient 
 

Developing Proficiency 

 

Does Not Meet Expectations 

 

Application 

Before the 

interview, please 

review the 

applicants’ 

materials. 

 

 

The application was 

complete, error free, and 

professional. It contained a 

detailed description of 

experiences and skills 

without superfluous 

information. 

The application was 

complete, error free, 

and professional. It 

contained a detailed 

description of 

experiences and skills, 

but had some 

superfluous 

information. 

The application 

contained some errors. 

Experiences and skills 

were listed, but lacked 

detail or contained 

superfluous information. 

Application contained many 

errors, was poorly formatted, 

and did not contain sufficient 

description of experiences 

and skills. 

Listening 

Did the student 

answer the 

questions that 

were presented? 

 

 

The answers provided 

reflected an explicit 

understanding of the 

question asked. For 

example, when asked to 

answer question 1, 

responses were limited to 

professional experiences. 

Most of the answers 

reflected a general 

understanding of the 

questions asked, but 

may have lacked 

detail. 

Answers reflected some 

understanding of most 

of the questions asked. 

Answers did not reflect an 

understanding of most of the 

questions asked. 

Speaking 

Did the student 

speak in an 

articulate 

manner and use 

professional 

language? 

 

 

The student spoke clearly 

and articulately; Was 

confident in knowledge of 

SEOT and Facility 

Management; Integrated 

professional language 

throughout the responses; 

No "um’s, uh's, er's”. 

The student spoke 

articulately most 

of the time; Used 

general words and 

concepts at times; 

Integrated sufficient 

professional language 

throughout responses; 

Some "um’s, uh's, er's”. 

Spoke in a somewhat 

nervous manner; 

Lacked 

confidence in 

knowledge of SEOT; 

Haphazard use 

of professional 

language; Many "um’s, 

uh's, er's”. 

Nervous; Incomplete 

Thoughts; Not articulate; 

No use of professional 

language; Responses 

rife with "um’s, uh's, er's”. 

Integrating 

Did the student 

integrate 

knowledge, 

Fully integrated knowledge 

of SEOT and Facility 

Management, content, and 

experiences in an 

Integrated knowledge, 

content, or 

experiences in a 

generally organized 

Integrated some 

knowledge, content, or 

experiences; Responses 

were somewhat 

Failed to integrate 

knowledge, content, or 

experiences; Inaccurate 

and/or incomplete 
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Criteria 
Excellent 

 

Proficient 
 

Developing Proficiency 

 

Does Not Meet Expectations 

 

content, and 

experiences? 

 

 

organized, accurate, and 

detailed manner; Engaged 

listener with unique answers. 

and accurate manner; 

Invited response from 

the listener. 

rambling or missing 

detail; Listener needed 

to clarify responses. 

 

responses; Listener was 

confused. 

Expressing 

Did the student 

express opinions 

in a 

tactful and 

mature manner? 

 

 

Recognized that 

opinions might be at 

odds with listeners’; 

Identified that it was 

own opinion; Expressed 

opinions in a highly 

tactful and mature 

manner. 

Did not recognize that 

opinions might be at 

odds with listeners’; 

Identified that 

response was own 

opinion; Expressed 

opinions in a generally 

tactful manner. 

 

Did not recognize that 

opinions might be at 

odds with listeners’; Did 

not identify that 

response was own 

opinion; Expressed 

opinions in an open, 

but 

unprofessional manner. 

Did not recognize that 

opinions might be at 

odds with listeners’; Did 

not identify that 

response was own 

opinion; Expressed 

opinions in a biased or 

inappropriate manner. 

Adapted from Hope College, Mock Student Interview Form 
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Job Title: Supervisory Facility Operations Specialist 

Department: Department Of The Interior 

Agency: National Park Service 

Job Announcement Number: NW SHRO 15-06 DE 

SALARY RANGE: $58,562.00 to $91,255.00 / Per Year 

OPEN PERIOD: Monday, May 4, 2016 to Friday, June 3, 2016 

SERIES & GRADE: GS-1640-11/12 

POSITION 

INFORMATION: 

Full Time - Permanent 

PROMOTION 

POTENTIAL:   

12 

DUTY LOCATIONS:  1 vacancy in the following location: 

Sphagnum, OR  

WHO MAY APPLY: Status Candidates (Merit Promotion and VEOA 
Eligibles) 

SECURITY CLEARANCE: Q - Nonsensitive 

SUPERVISORY STATUS: Yes 

JOB SUMMARY: 

Experience your America and build a fulfilling career by joining the National Park 

Service, as we prepare for a second century of Stewardship and 

Engagement.  Become a part of our mission to connect with our past and create 

important connections to the future by building a rich and lasting legacy for the 

next generation of park visitors, supporters and advocates. 

 

This position is located at Sea Otter Island National Park, just offshore from 

Sphagnum, OR. With a population of 35,000, Sphagnum offers most resources found 

in urban environments. Elementary and secondary schools and a college are 

available in the local community. Moderately priced houses for purchase and rental 

properties are available in the area. In addition to standard medical services, 

Sphagnum is served by St. Mary Medical Center. Shopping facilities, restaurants, and 

a busy downtown area are all available. Specialized medical and other services are 

available 45 miles northwest. The climate is moderate, with an average annual 

rainfall of 20 inches. Summer temperatures are often in the 80's, but may reach 100 

degrees for a week or longer. Winter temperatures are typically in the 30's and 

periodically drop lower. Abundant year round recreational opportunities can be 
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found within 50 miles of the park. For additional information, visit the park website at 

seot.eppley.org. 

 

Please read the entire announcement before you apply. To view the entire 

announcement, select "Print Preview" at the right hand side of this screen.  

 

WHO MAY BE CONSIDERED: Government-wide career or career-conditional 

employees; Transfer and Reinstatement Candidates, 30% or More Compensable 

Disabled Veterans, Veterans Recruitment Act (VRA) Eligibles, Qualified 

Handicapped Individuals, Veterans who are Preference Eligibles or who have been 

separated from the Armed Forces under honorable conditions after three years or 

more of continuous active service (VEOA) and returned volunteers from the Peace 

Corps or Vista, etc. You must submit proof of this eligibility with your application. 

TRAVEL REQUIRED 

Occasional Travel 

Travel for meetings, trainings and other NPS unit support. 

RELOCATION AUTHORIZED 

Yes 

KEY REQUIREMENTS 

U.S. Citizenship Required 

Favorable Adjudication of a Federal Background Investigation 

National Park Service Uniform (to include an allowance) 

Must hold a valid state drivers license. 

 

DUTIES: 

MAJOR DUTIES:  The person selected will serve as the facility management and 

other maintenance expert in support of park management policy and operations 

and accompanying plans and reports.   That individual will represent park in 

diverse public contacts to communicate park interests, policy, and issues.    

The incumbent will exercise the full range of supervisory dutiesat least 25% of the 

time.  Recruits and recommends selection of employees; executes established 
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work plans; establishes work schedules and priorities; recommends promotions, 

reassignments and other personnel actions; approves leave; sets and evaluates 

performance standards and counsels employees; identifies training needs and 

opportunities; resolves complaints and minor grievances; actively supports and 

engages EEO programs, and ensures implementation of a safety program for all 

employees supervised. 

The incumbent serves as the facility management expert and member of the 

park management team with responsibility for developing and implementing 

management strategies; monitoring and evaluating maintenance programs 

affecting park operations; performing and maintaining asset inventories and 

condition assessments to develop deferred maintenance costs, current 

replacement values and facility condition index; implementing work controls and 

tracking of work; annually reviewing and adjusting work plans/schedules to 

address identified deficiencies and operational needs.  Responsible for the 

development and management of the maintenance division’s budget; develops 

annual and multi-year programs to augment park base funds for the effective 

management of facilities and equipment, e.g., cyclic maintenance, 

repair/rehab, fee demo, line item construction; ensures an accountable process 

to analyze operational accounts, manage reimbursable accounts and reconcile 

property inventory. 

Responsible for implementing environmental management systems for complying 

with federal and state regulations; developing programs to address pollution 

prevention and sustainable operations; maintaining park facilities in compliance 

with best management practices of National Historic Preservation Act and 

National Environmental Protection Act guidance, and compliance  with all 

building codes and safety. 

Prepare clear and concise reports/submissions and interact with subordinates, 

peers and external constituents. 

QUALIFICATIONS REQUIRED: 

QUALIFICATIONS: 

All qualification requirements must be met by the closing date of the 

announcement in order to be considered.   Additional information on the 

minimum qualification requirements is outlined in the OPM Qualifications 

Standards Handbook of General Schedule Positions. It is available for your review 

on OPM's web site at the following link:  
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http://www.opm.gov/policy-data-oversight/classification-qualifications/general-

schedule-qualification-standards/1600/facility-operations-services-series-1640/    

 

FOR THE GS-11:   You must possess one year of specialized experience equivalent 

to at least the GS-09 grade level of difficulty and responsibility. 

 

FOR THE GS-12:  You must possess one year of specialized experience equivalent 

to at least the GS-11 grade level of difficulty and responsibility. 

 

SPECIALIZED EXPERIENCE: Defined as specialized experience that equipped me 

with the particular knowledge, skills; and abilities to successfully perform the 

duties of this position.   To be creditable, this experience must have been 

equivalent in level of difficulty and responsibility to that of at least the GS-09 

grade level in the federal service.   Examples of specialized experience 

include:   managing a maintenance program for office or apartment building 

complexes, hospitals, recreation facilities, military, or other special-purpose 

installations, including planning maintenance activities, and developing 

preventive maintenance programs; conducting surveillance activities over 

construction and maintenance operations performed by a variety of private 

contractors, including reviewing project plans and specifications for work ability, 

informing contractors of construction and reporting requirements, and supervising 

operations for conformance with project plans; performing maintenance or 

construction work, including estimating material and labor costs for a variety of 

construction or maintenance projects (such as construction or maintenance of 

brick, frame, structural steel, reinforced concrete, and other type structures 

ranging from one or two story buildings to larger structures), directing actual work 

operations, and maintaining appropriate contacts with the organization funding 

the project; leading various elements of a maintenance program for a park, 

recreational area, or similar facility; work with construction and maintenance 

operations performed by a variety of private contractors; and providing 

information on material and labor costs on maintenance and construction 

projects.  

 

NOTE: Credit will be given for all qualifying experience regardless of whether 

compensation was received and whether the experience was gained as a part-

time or full-time occupation. Part-time experience will be credited on the basis of 

time actually spent in appropriate activities. To receive credit for such 

experience, your resume must indicate clearly: 1. The nature of your duties and 

responsibilities in each position; and 2. Complete dates of employment period 

(e.g. MM/YY to MM/YY, MM/YYYY to Present, etc.); and 3. The number of hours 

http://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/1600/facility-operations-services-series-1640/
http://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/1600/facility-operations-services-series-1640/
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per week spent in such employment for each position. 

 

Your total work experience and training must show/demonstrate possession of the 

knowledge, skills, and abilities to indicate ability to satisfactorily perform the duties 

of the position.  Experience refers to paid and unpaid experience, including 

volunteer work done through National Service programs (e.g., Peace Corps, 

AmeriCorps) and other organizations (e.g., professional; philanthropic; religious; 

spiritual; community, student, social). Volunteer work helps build critical 

competencies, knowledge, and skills and can provide valuable training and 

experience that translates directly to paid employment.  You will receive credit 

for all qualifying experience, including volunteer experience. 
 

In lieu of the specialized experience requirements you may substitute the 

following education: 

Successful completion of 3 full years of progressively higher level graduate 

education leading to such a degree or LL.M., if related.  

 

A combination of successfully completed post-high school education and 

experience may be used to meet total minimum qualification requirements. It is 

your responsibility to provide documented proof that you have met the 

applicable educational provisions. Unofficial college transcript(s); a statement 

from the registrar, dean, or other appropriate official; or equivalent 

documentation (a listing of college courses completed) is acceptable. Failure to 

submit your documentation will result a "not qualified" rating. Official 

transcripts will be required prior to a start date. NOTE: Education must be 

accredited by an institution recognized by the U.S. Department of Education's 

College Accreditation Website . 

 

Foreign education credentials must be evaluated by an organization that 

specializes in interpretation of foreign education programs and has been 

deemed equivalent to that gained in an accredited education program; or full 

credit has been given for the courses at a U.S. accredited college or university. 

For more information, visit the U.S. Department of Education Recognition of 

Foreign Qualifications Website  

 

 

http://www.ed.gov/admins/finaid/accred/index.html
http://www2.ed.gov/about/offices/list/ous/international/usnei/us/edlite-visitus-forrecog.html
http://www2.ed.gov/about/offices/list/ous/international/usnei/us/edlite-visitus-forrecog.html


2016 FMLP Principles of Asset Management – Mentor Manual 

 

198  
 

Requirements- You are required to properly wear a National Park Service uniform 

in accordance with agency policy; an allowance will be provided to offset some 

of these costs.   You are not required to occupy government housing/quarters 

and government housing is not available for this position for rent.   You are 

required to obtain (through applicable government training) and use a 

government-issued credit card.    You will be required to operate a government 

vehicle, therefore, must be able to acquire and hold a valid state Driver's 

License.     You are required to complete a Confidential Financial Disclosure 

Report, (Form OGE-450).   You are required to complete a one-year, supervisory 

probationary period beginning on the effective date of this appointment, unless 

you have already met this requirement. 

HOW YOU WILL BE EVALUATED: 

To determine if you are best qualified for this job, a review of your resume, 

assessment questionnaire and supporting documentation will be made.  

 

You Must Possess The Following KSA's: 

KSA #1:  Ability to collaborate with park team and external partners to develop 

and achieve goals.  

KSA #2:  Ability to manage complex projects to timely completion. 

KSA #3:  Ability to recruit, mentor, and coach employees as well as manage 

employee performance leading a diverse and productive workforce. 

KSA #4:  Ability to manage park assets in a manner that is fiscally and 

environmentally sustainable. 

KSA #5:  Ability to develop and manage a park safety program. 

 

 

BENEFITS: 
The Federal Government offers a comprehensive benefits package.  Explore the major 
benefits offered to most Federal employees at: 

https://help.usajobs.gov/index.php/Pay_and_Benefits 
 

OTHER INFORMATION: 

If you are a current career or career-conditional Federal employee or former 

Federal employee who has reinstatement eligibility, you must submit a copy of 

your latest SF-50 "Notification of Personnel Action" and/or a copy of the SF-50 that 

https://help.usajobs.gov/index.php/Pay_and_Benefits
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reflects career or career-conditional tenure, or you will not be considered for this 

announcement.  

Veterans Employment Opportunities Act (VEOA): Veterans who meet VEOA 

eligibility requirements may apply for permanent positions (career/career-

conditional appointments) under merit promotion procedures. To be eligible for a 

VEOA consideration, a veteran must be a preference eligible OR a veteran 

separated after 3 or more years of continuous active service performed under 

honorable conditions. Applicants must submit a copy of their DD-214 for 

verification of eligibility.  

You can request consideration under a non-competitive authority if you meet the 

basic eligibility requirements and you are eligible for special appointment such 

as those authorized for the severely disabled; certain Vietnam era and disabled 

veterans; returned volunteers from the Peace Corps or Vista , etc. Please indicate 

the type of special appointment you are seeking on your application and attach 

evidence of your eligibility as a supporting document. 

The Staffing Branch of the Northwest Servicing Human Resources Office may not 

solicit applicants for additional or missing information/documents.  Please ensure 

that your application packet is complete prior to submittal. 

Travel, transportation, and relocation expenses will be paid if the person selected 

for the position is from outside the local commuting area and is otherwise eligible 

for reimbursement of relocation expenses under the Federal Travel Regulations. 

Government housing is not available for this position. 

Career Transition Assistance Plan and Interagency (CTAP/ICTAP): If you are an 

eligible Interagency Career Transition Assistance Program (ICTAP) applicant you 

may apply for special selection over other candidates for this position. To be well-

qualified and exercise selection priority for this vacancy, displaced Federal 

employees must be rated at 90 or above on the rating criteria for this position. 

ICTAP eligibles must submit one of the following as proof of eligibility for the 

special selection priority: a separation notice; a "Notice of Personnel Action" (SF-

50) documenting separation; an agency certification that you cannot be placed 

after injury compensation has been terminated; an OPM notification that your 

disability annuity has been terminated; OR a Military Department or National 

Guard Bureau notification that you are retired under 5 U.S.C. 8337(h) or 8456.  
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This job opportunity announcement may be used to fill additional vacancies. 

 

 

 

HOW TO APPLY: 

To apply for this position, you must submit a resume and supporting 

documentation. The complete application package must be submitted by 11:59 

PM (Eastern Time) on Friday, June 3, 2016 to receive consideration.  

Submit your application online to www.eppley.org.  Login to your account, and 

submit to the appropriate assignment area.  

IF YOU NEED HELP WITH THE ONLINE APPLICATION PROCESS: 

If you need help, or have problems using the online application process, send an 

email to support10@nps-fmlp.org.   

Applications must be typed or printed clearly in dark ink.  Other forms or 

additional information on how to apply for Federal jobs can be obtained at 

http://www.usajobs.gov/. 

 

REQUIRED DOCUMENTS: 

RESUME: (Acceptable formats include: .jpg, .pdf, .txt, .rtf, .doc, .docx, .wpd, or html) 

For recommendations on formatting, required content, and helpful tips, please visit our 

Resume Reference Page.  

 

ASSESSMENT QUESTIONNAIR: Include your completed assessment questionnaire. 

 

COLLEGE TRANSCRIPTS:  This position allows for substituting education for 

experience. If you are using education to meet qualifications for this position, you must 

submit a COPY of your college transcripts or equivalent documentation (a listing of 

college courses completed) to support your education.  Transcripts must include the 

name of the college or university and if applicable the date a degree was conferred. 

 

VETERANS' PREFERENCE:  You must provide acceptable documentation of your 

preference or appointment eligibility. The member 4 copy of your DD214, "Certificate of 

Release or Discharge from Active Duty," is required. If you are claiming 10 point 

http://www.eppley.org/
mailto:support10@nps-fmlp.org
http://www.usajobs.gov/
http://www.usbr.gov/lc/region/g5000/ResumeFormat.pdf
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preference, you must also submit a Standard Form, (SF-15) "Application for 10-point 

Veterans' Preference", and a letter (dated 1991 or later) from the Veterans 

Administration, showing the percentage of the service-connected disability. Veterans’ 

preference is given in accordance with applicable laws and regulation. 

 

CTAP/ICTAP ELIGIBLES:  1. A COPY of your agency notice, 2. A COPY of your most 

recent performance rating, and 3. A COPY of your most recent SF-50 noting: current 

position, grade level, and duty location. 

AGENCY CONTACT INFO: 

Mark Tezel 

Phone: (202)431-7409 

Email: MARK_TEZEL@NPS.GOV 

Agency Information: 

Sea Otter Island National Park 

Please do not send mail 

Sphagnum, OR 

 

WHAT TO EXPECT NEXT: 

After a review of your complete application is made you will be notified of your 

rating and or referral to the hiring official.  If further evaluation or interviews are 

required you will be contacted.  All qualified applicants will be notified regarding 

the outcome of this announcement. 

 
CONTROL NUMBER: 393645400 

 

 

  

http://www.opm.gov/forms/pdf_fill/SF15.pdf
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Objectives: At the end of this session, students should be able to: 

 Understand how SAMA uses data to drive asset management decisions and 

prioritize work. 

 Compare and contrast SAMA asset portfolio to the student’s own park. 

 Compare and contrast how SAMA makes asset management decisions to how 

the student’s own park makes decisions. 

 Describe three different assets or projects at SAMA, how prioritization and work 

planning decisions were made for each of them, and any particular key points 

or unique factors that play in the management of these assets/projects. 
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Homework 

 

 

Directions: Read the following questions and consider what you saw and heard today 

during the field exercise to Salem Maritime National Historic Site (SAMA). Compare and 

contrast what you heard about SAMA’s projects, asset management plan, work 

prioritization, and other facility management issues to your own park’s unique situations, 

projects, and facility management needs. This homework sheet is due tomorrow 

morning. 

 

1.  What best practices did you see at this park that you would incorporate in your 

park/unit? 

 

 

2. What work processes did you find most interesting during the field trip today? How 

effective were those processes and what would you change if anything? 

 

 

3.  Were there any assets that were similar to assets at your own park? How were they 

different from assets at your park? How so the asset management practices differ from 

yours based on the type of assets? 
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Objectives:  At the end of this session, students should be able to: 

 State the impacts of one component of leadership to facility management; 

leader communication. 
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Understanding the Leadership Role of Facility Management in the NPS 
 

 

 

The only valid test of a leader is his or her ability 

to bring people together to achieve sustainable 

notable results over time. Thereõs no such thing 

as the ôOne-Minute Leaderõ because real 

leadership requires years of development and 

hard work.  

ðBill George 
 

If your actions inspire others to dream 

more, do more, and become more, you 

are a leader.  

ïJohn Quincy Adams  

 

 

 

 

 

The leaders who work effectively, it seems 

èã áÙ, âÙêÙæ çÕí JÀ.K ¸âØ èÜÕèMç âãè 

because they have trained themselves not 

èã çÕí JÀ.K ËÜÙí ØãâMè èÜÝâß JÀ.K They 

èÜÝâß JëÙK; èÜÙí èÜÝâß JèÙÕá.K They 

understand their job to be to make the 

team function. They accept responsibility 

ÕâØ ØãâMè çÝØÙçèÙä Ýè, Öéè JëÙK ÛÙèç èÜÙ 

credit. This is what creates trust, what 

enables you to get the task done.  

-Peter F. Drucker  

 
I start with the premise that the  function 
of leadership is to produce more leaders, 
not more followers.  
ðRalph Nader 
 

 

 

 

Leaders arenõt born made. And they are 

made just like anything else, through hard 

work. And thatõs the price weõll have to pay 

to achieve that goal, or any goal.  

ðVince Lombardi  
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Exercise 

 

 

Item Observations 

Time group started 
 
 

Time group ended 
 
 

Observed approaches 

 

 
 

 

Observed leading 

and/or following 

behaviors 

 

 
 

 

Behaviors that 

increased success 

 

 
 

 

Behaviors that 

decreased success 

 

Any additional 

comments 
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Objectives:  At the end of this session, students should be able to: 

 Articulate the benefits of reviewing protégé work. 

 Outline the various components of written work. 

 List the process for reviewing protégé work. 

 Demonstrate how to review protégé work. 

 Articulate the exit interview process 

 Articulate their responsibilities in the exit interview 

 Discuss strategies to mitigate problems in the mentoring process 
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Mentor Responsibilities 
The students are required to upload their papers for your review before final submission. 

You should review the paper and provide appropriate comments on the virtual 

classroom in a timely manner. 

 

Reviewing written assignments may be daunting at first, but if you follow a prescribed 

process each time and avoid the pitfalls, you will help your student to succeed.   

 

Process 

1. Go to the virtual classroom and read the directions for the assignment. 

2. Download the assignment and appropriate rubric. 

3. Review the assignment, provide comments, and upload the assignment with 

your comments.  

Simple! 

 

If you feel that you cannot provide a substantive review, please email the 

support10@nps-fmlp.org site and a course coordinator will assist with the review process. 
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Foundation

• Thesis or claim

Framing & Roof

• Organization

Envelope

• Support & 
Evidence

Exterior Finish

•Style & Voice

•Grammar & 
Mechanics

Writing  
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Name:  Date:  

NPS Unit:  

 

The Facility Manager Leaders Program (FMLP) provides an exit interview of candidates in the program as a part of the 

program conclusion.   The evaluation of the candidates is based on performance throughout the year as measured 

against general and specific benchmarked performance standards generally combined into evaluation factors.  Since 

this is not an Employee Performance Appraisal Plan (EPAP) but rather an assessment of a FMLP candidate’s performance 

in a career development program, the evaluation factors are based on facility management competencies, universal 

competencies, and behavioral goals for FMLP candidates as found in learning objectives, all of which a facility manager 

should use as a goal for the future.   

 

The process of completing a FMLP Candidate Exit Interview requires FMLP faculty and managers to develop a draft 

evaluation for review with mentors to finalize the draft.  An exit interview with each candidate is scheduled where they 

present their critique of the program to the FMLP managers and their mentor prior to being presented with the Interview 

documentation. During and after the conference, the candidate has the opportunity to note additions, new facts, and 

disagreements with the form to continue the dialogue. 

 

  



2016 FMLP Principles of Asset Management – Mentor Manual 

 

214  
 

Candidate Assignment Report 
 

Class/Assignment (Writing) Score Possible Comments 

Principles/Total Cost of 

Operation HW 

   

Principles/Field Experience    

DLS #1/Leadership Philosophy    

DLS#1/Independent Study 2    

DLS#1/Independent Study 3    

DLS#1/Developmental Activity 

Report 

   

AFMP/Mid-term Exam    

AFMP/Field Experience    

DLS#2/Individual Critical 

Analysis 

   

DLS#2/PMIS Project Narrative    

DLS#2/Personal Philosophy of 

Leadership Revisited 

   

DLS#2/Developmental Activity 

Report 

   

  

Class/Assignment (Public 

Speaking) 

Score Possible Comments 

Principles/Oral Presentation    

AFMP/Individual Oral 

Presentation 

   

AFMP/Group Oral 

Presentation 
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Factor Rating Narrative  

Course of Study Emphasis Areas  Note: Mentor Comments in BLUE 

          Student Comments in RED 

Writing: Evidence Provided 
 Written Work in the FMLP 

 

Average Score:  
 

Public Speaking: Evidence Provided 
 Oral Presentation grades in the FMLP 

 Individual Observations by Instructors or Mentors 

 Other 

 

 

Average Score:  

 

 

Technical Skills Evidence Provided 
 Excel Test score 

 Individual Observations by Instructors or Mentors 

 Other 

 

Excel Test Score:  
 

Informed Problem Solving: Evidence Provided 
 Discussion Forums 

 Webcasts 

 Field Experience 

 Developmental Activity 

 Individual Observations by Instructors or Mentors 

 Other 

 

 
 

  

 

Factor Narrative 

Interdisciplinary Understanding and Collaboration: As 

evidenced by: 
 Observation by mentor during detail 

 Developmental Activity Write-Up 

Criteria 
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 Demonstrates an understanding of the many 

businesses of the park, including visitor services, 

concessions, resource protection interpretation, and 

law enforcement. 

 Explain, advocate and express facts and ideas in a 

convincing manner in the FMLP, developmental 

assignments, mentor visits and other group related 

work. 
 Listens effectively and clarifies information as 

needed; facilitates an open exchange of ideas and 

fosters open communication. 
 Persuades others; builds consensus through give and 

take; gains cooperation from others to obtain 

information and accomplish goals; facilitates “win-

win” situations. 

 

 

Factor Narrative 

Organizational Citizenship  

Teamwork: As evidenced by: 
 Observation by mentors and instructors 

Criteria 
 Help ‘coach’ the assignments and responsibilities of 

fellow team mates to ensure that work is completed on 

or ahead of schedule 

 Consistently meets deadlines for team assignments 

 Demonstrates positive support for team/organization 

mission  

 Offers support to team members when work gets 

difficult 

 

 

Program Commitment: As evidenced by: 
 Observation by mentors and instructors 

 Attendance and participation record in discussion 

forums, webcasts, classroom 

Criteria 
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 Makes all effort necessary to achieve goals/objectives 
 Assumes accountability for own actions 

 Consistently meets deadlines, even under pressure 

 Effectively prioritizes assignments, agendas, and tasks 

 Prepares for classroom sessions, webcasts in advance 

 Represents the program in a positive manner to others 

 Demonstrates commitment to lifelong learning  

 Dedicated to contributing to community of practice 

established in program  

 Express commitment to professionalizing the FM 

profession 

 

 

FM Competencies (Observed) 
As evidenced by observation by mentors and instructors 
 

I. Asset Management 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Planning and 

Procedures 
Ã Participate in the development of the park’s 

General Management Plan, business plans, 

and strategic plans used to accomplish park 

goals.  

Ã Develop the park’s asset management plan.  

Ã Maintain and evaluate the asset management 

plan.  

Ã Recommend park policies.  

Ã Establish park practices and procedures.  

Ã Determine and administer the allocation of 

asset features’ resources as it relates to the 

overall mission of the park.  

Ã Monitor and enforce accessibility standards 

and requirements. 
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B. Property and 

Structure Ownership 
Ã Manage the development and 

implementation of a property and structure 

ownership plan.  

Ã Direct highest and best usage studies, including 

adaptive use of facilities.  

Ã Evaluate the effects of real economic change 

on park property and structural assets.  

Ã Evaluate the effects of proposed property and 

ownership changes on different units.  

Ã Manage the acquisition, disposition, and best 

use of leased and owned assets.  

Ã Manage the property and structure lease 

portfolio.  

Ã Maintain property and structure ownership 

documents.  

Ã Manage development support services for 

other functions.  

Ã Assess an asset’s need. 

 

C. Life Cycle 

Management 
Ã Estimate full life cycle costs in project planning 

and management.  

Ã Recommend building systems.  

Ã Inventory, manage, and maintain the park 

unit’s fleet of vehicles.  

Ã Oversee the acquisition, installation, and 

operation of asset features.  

Ã Monitor and evaluate how well asset features 

perform.  

Ã Manage corrective, preventive, predictive, 

and cyclic maintenance. 

 

D. Inventory and 

Condition 

Assessment 

Ã Plan for annual condition assessments.  

Ã Ensure that condition assessments are 

conducted.  

Ã Ensure that processes are documented.  
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Ã Select methods to collect data.  

Ã Establish standards of assessment.  

Ã Analyze data.  

Ã Improve asset condition and facility service 

delivery process.  

Ã Monitor and promote the condition assessment 

process.  

Ã Report any repairs to deficiencies identified in 

the condition assessment report. 

 

 

II. Operations and Maintenance 

 Ã Observed?  Description of observed 

competency? 

Comments 

A. Service 

Scheduling, 

Performance, and 

Tracking  

Ã Plan for delivery of services to include cost of 

operation and maintenance, using appropriate 

operations and maintenance models.  

Ã Assign operations and maintenance duties as 

required within National Park Service (NPS) work 

types, including documentation of labor, 

material, and supply cost.  

Ã Assure that services are delivered through the 

use of inspection, supervision, and review of 

work as assigned in appropriate time frames.  

Ã Evaluate service delivery at regular intervals, 

including costs of operation, labor time records, 

and other records as required.  

Ã Collect, process, and analyze data to assess 

quality of service.  

Ã 6. Identify, secure, and maintain required 

contract services to improve overall service 

delivery. 
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B. Facility 

Management 

Software  

Ã Collect standard facility management data in 

support of asset inventory and asset condition.  

Ã Plan and schedule servicing, repair, inspection, 

and adjustment to assets through preventive 

maintenance.  

Ã Standardize work types to determine total cost 

of ownership of an asset and to manage 

operational costs of an asset.  

Ã Conduct, document, and record condition 

assessments on constructed assets.  

Ã Effectively use the FMSS to determine deferred 

maintenance and to prioritize projects with the 

highest emphasis on critical deferred 

maintenance needs and mission critical assets.  

Ã Use the FMSS as a tool in facility function 

business operations.  

Ã Consistently and accurately conduct work 

order planning and work order tracking.  

Ã Plan and track human resource activities.  

Ã Generate reports for quality assurance, quality 

control, and data validation. 

 

C. Health, Safety, 

and Environmental 

Factors 

Ã Implement Environmental Management System 

plans and procedures.  

Ã Implement Injury and Illness Prevention plans.  

Ã Evaluate and manage the facility’s support of 

organizational health and environmental goals 

and objectives.  

Ã Monitor changes and comply with laws and 

regulations relating to public health, 

environmental factors, and safety issues, such 

as accident investigation and root cause 

analysis.  

Ã Monitor information and trends about human 

and environmental concerns.  
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Ã Provide training to maintain safe and effective 

use of the facility, following park safety 

program plans and procedures.  

Ã Direct the development and administration of 

environmentally conscious programs.  

Ã Conduct due diligence studies. 

D. Emergency 

Preparedness 

Ã Develop emergency plans.  

Ã Ensure that people are trained in emergency 

procedures.  

Ã Ensure that all emergency systems and 

procedures are tested as planned.  

Ã Ensure that emergency drills are conducted.  

Ã Develop disaster recovery plans.  

Ã Develop continuity plans and ensure that anti-

terrorism issues are addressed. 

 

 

 

III. Project Management 

 Ã Observation? Description of observed 

competency? 

Comments 

A. Project 

Management 

Ã Define the project scope, and identify 

needed resources.  

Ã Use the Project Management Information 

System (PMIS) to request funding for and to 

track unfunded, recurring, and non-recurring 

budgetary requirements for projects.  

Ã Develop the project plan after generating 

alternative strategies.  

Ã Develop bid specifications and secure 

needed resources.  

Ã Coordinate project tasks.  

Ã Set compliance and performance criteria to 
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monitor the project.  

Ã Identify, evaluate, and control all changes 

occurring throughout the project.  

Ã Evaluate the results of the project. 

B. Programming and 

Design 

Ã Manage the programming phase.  

Ã Evaluate the adequacy of the program.  

Ã Manage the design phase.  

Ã Evaluate the design. 

 

C. Construction and 

Relocations 

Ã Manage construction projects.  

Ã Evaluate how well construction projects meet 

business needs.  

Ã Manage relocation projects.  

Ã Evaluate how well moves are performed. 

 

 

 

IV. Resource Stewardship 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Cultural Resources Ã Manage facilities and services with a working 

knowledge of preservation law, philosophy, 

and practice.  

Ã Support the research and inventory of 

relevant cultural resources that is conducted 

by professional cultural resource managers.  

Ã Ensure that all cultural preservation plans 

comply with laws and regulations.  

Ã Enact preservation plans and assess their 

impacts on cultural resources.  

Ã Serve as a staff resource person concerning 

management and preservation of cultural 

resources. 

 

B. Natural Resources Ã Manage facilities to help support NPS natural  
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resource stewardship goals.  

Ã Ensure that all facility function activities 

comply with laws and regulations.  

Ã Apply natural resource knowledge to plan, 

implement, and administer natural resources 

projects.  

Ã Understand and use public comment 

systems—currently the Planning, Environment, 

and Public Comment system—to guide 

management decisions. 

C. Environmental 

Stewardship 

Ã Promote a climate of environmental 

leadership within the park unit.  

Ã Build knowledge and use of proven 

sustainable practices for conserving energy 

and other resources through facility 

management.  

Ã Introduce the use of proven sustainable 

practices into planning, design, construction, 

and rehabilitation.  

Ã Integrate sustainable practices into 

operations and maintenance. 

 

 

 

V. Business Management 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Plan and Organize 

the Facility Function 

Ã Create a mission for the facility function.  

Ã Assess business trends and anticipate future 

needs.  

Ã Plan facility function activities.  

Ã Organize the facility function.  

Ã Ensure proper communication with NPS 

management on matters concerning facility 

function, asset value, environmental 

compliance, safety permits, regulations, and 
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ability to deliver products or provide services. 

B. Budget and 

Finance 

Ã Prepare budgets.  

Ã Understand and be able to utilize the Federal 

Budget Process to accomplish facility 

management tasks and goals.  

Ã Manage the budget.  

Ã Analyze financial information.  

Ã Monitor revenues and expenditures to 

contain costs.  

Ã Manage the financial obligations of the 

park/unit or division.  

Ã Manage charge back systems.  

Ã Collect, process, and analyze data in order to 

maximize entrepreneurial opportunities.  

Ã Estimate financial needs.  

Ã Forecast results of different levels of funding. 

 

C. Assessment and 

Innovation 

Ã Assessment and innovation via customer 

surveys including plan for the  processes, 

select data collection methods, analyze 

data, and use for improving process   

Ã Establish benchmarks, manage the process, 

use data to improve performance and 

integrate into facility management function.  

Ã Conduct internal audits, manage the 

auditing process including mandatory audits 

as required by regulation, and quality control 

audits. 

Ã Investigate ways to innovate and improve 

facility services, assessing risks, conducting 

pilot tests and implementing new procedures.  

Ã Research and assess best practices. 

 

D. Human Resource 

Management 

Ã Plan staffing needs and requirements.  

Ã Hire, contract, reassign, retain, lay-off, and 
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terminate staff.  

Ã Coordinate personnel assignments.  

Ã Coordinate work performed by contractors, 

partners, volunteers, and other non-traditional 

employees.  

Ã Evaluate performance.  

Ã Support personnel development.  

Ã Provide leadership in HR studies and decision 

making. 

E. Technology Ã Monitor information and trends related to 

facility management technologies.  

Ã Identify and interface with internal and 

external accountable resources; e.g., 

external vendors and internal or external 

facility management systems.  

Ã Identify evaluation criteria; evaluate and 

recommend facility management 

technologies solutions.  

Ã Assess how changes to facility management 

technologies will impact current infrastructure, 

processes, and building systems.  

Ã Plan for and oversee the acquisition, 

installation, operation, maintenance, 

upgrade, and disposition of components 

supporting facility management 

technologies.  

Ã Establish practices and procedures.  

Ã Develop and implement training programs for 

facilities, staff, and ancillary resources.  

Ã Monitor performance of facility management 

technologies, and make appropriate 

recommendations when modifications are 

needed.  

Ã Manage corrective, preventive, and 
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predictive maintenance. 

 

 

 

VII. Supervision, Management and Leadership 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Leading Change The ability to develop and implement an 

organizational vision that integrates key national 

and program goals, priorities, values, and other 

factors is necessary for facility managers, 

through: 

Ã Develops new insights into situations; 

questions conventional approaches; 

encourages new ideas and innovations; 

designs and implements new or cutting edge 

programs/processes.  

Ã Understands and keeps up-to-date on local, 

national, and international policies and trends 

that affect the organization and shape 

stakeholders' views; is aware of the 

organization's impact on the external 

environment.  

Ã Is open to change and new information; 

rapidly adapts to new information, changing 

conditions, or unexpected obstacles.  

Ã Deals effectively with pressure; remains 

optimistic and persistent, even under 

adversity. Recovers quickly from setbacks.  

Ã Formulates objectives and priorities, and 

implements plans consistent with the long-

term interests of the organization in a global 
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environment. Capitalizes on opportunities and 

manages risks. 

Ã Takes a long-term view and builds a shared 

vision with others; acts as a catalyst for 

organizational change. Influences others to 

translate vision into action. 

B. Leading People Ã Encourages creative tension and differences 

of opinions. Anticipates and takes steps to 

prevent counter-productive confrontations. 

Manages and resolves conflicts and 

disagreements in a constructive manner. 

Ã Fosters an inclusive workplace where diversity 

and individual differences are valued and 

leveraged to achieve the vision and mission 

of the organization. 

Ã Develops the ability of others to perform and 

contribute to the organization by providing 

ongoing feedback and by providing 

opportunities to learn through formal and 

informal methods. 

Ã Inspires and fosters team commitment, spirit, 

pride, and trust. Facilitates cooperation and 

motivates team members to accomplish 

group goals. 

 

 

C. Results Driven Ã Holds self and others accountable for 

measurable high-quality, timely, and cost-

effective results. Determines objectives, sets 

priorities, and delegates work. Accepts 

responsibility for mistakes. Complies with 

established control systems and rules. 

Ã Anticipates and meets the needs of both 

internal and external customers. Delivers high-
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quality products and services; is committed to 

continuous improvement. 

Ã Makes well-informed, effective, and timely 

decisions, even when data are limited or 

solutions produce unpleasant consequences; 

perceives the impact and implications of 

decisions. 

Ã Positions the organization for future success 

by identifying new opportunities; builds the 

organization by developing or improving 

products or services. Takes calculated risks to 

accomplish organizational objectives. 

Ã Identifies and analyzes problems; weighs 

relevance and accuracy of information; 

generates and evaluates alternative solutions; 

makes recommendations. 

Ã Understands and appropriately applies 

principles, procedures, requirements, 

regulations, and policies related to 

specialized expertise. 

D. Business Acumen Ã Understands the organization's financial 

processes. Prepares, justifies, and administers 

the program budget. Oversees procurement 

and contracting to achieve desired results. 

Monitors expenditures and uses cost-benefit 

thinking to set priorities. 

Ã Builds and manages workforce based on 

organizational goals, budget considerations, 

and staffing needs. Ensures that employees 

are appropriately recruited, selected, 
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appraised, and rewarded; takes action to 

address performance problems. Manages a 

multi-sector workforce and a variety of work 

situations. 

Ã Keeps up-to-date on technological 

developments. Makes effective use of 

technology to achieve results. Ensures access 

to and security of technology systems. 

E. Building Coalitions 

and Communications 

Ã Develops networks and builds alliances; 

collaborates across boundaries to build 

strategic relationships and achieve common 

goals. 

Ã Identifies the internal and external politics that 

impact the work of the organization. 

Perceives organizational and political reality 

and acts accordingly. 

Ã Persuades others; builds consensus through 

give and take; gains cooperation from others 

to obtain information and accomplish goals. 

 

 

 

 

Directed Field Experience Notes: 

 

Conclusion: 

This exit interview is made up of three evaluative areas: 

 Academic Performance 

 Behaviors 

 Competencies 
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These three areas, when taken in combination are meant to assist you with future growth and areas for development. Our 

overall impression is that you… 

 

 

 

I hereby certify that I have been given an opportunity to review this evaluation with my mentor and the FMLP managers, 

and understand that I am to receive a copy.  I am aware that my NPS unit supervisor may request and be provided with 

a copy and that my signature below does not necessarily mean I agree with the evaluation. 

 

 

 

 

       

Candidate Signature  Date  FMLP Manger  Date 

 



FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
231 

 

 

FMLP Monthly Report 

Please upload by the 1st of each month on the e-portfolio site 

                                                                                                                       

 

Name:         Month:  

 

Goals and Accomplishments for Month: Please describe your protégé’s major plans for this month and how well he/she 

did: 

 

Conversations: Please outline the high points of the conversations that you had with your protégé that might assist the 

Instructor team in getting the “pulse”. Stress? Workload? 

  

 

 

Plans for Next Month: Looking ahead, what does your protégé still need to accomplish? Feel free to carry over last month 

goals that were not accomplished if still applicable. 

 

  

  

Impediments to Accomplishing the Plans: What is preventing you or your protégé from accomplishing goals.  

 

  

Concerns/Comments/Observations: Is there anything at this time that you need to FMLP Instructor Team to address? Do 

you have any feedback from this past month that you would like to share with us? Feel free to use this section to write any 

questions that you may have. 
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FM Competencies that I observed in my protégé (either via phone call or discussions we had this 

month 

 

NOTE: USE THE SAME DOCUMENT EACH MONTH. LEAVE COMMENTS FROM PREVIOUS 

MONTHS, BUT GRAY THEM OUT.  PLEASE USE BULLET POINTS TO SEPARATE EACH NEW 

COMMENT.   
 

I. Asset Management 

  Comments 

A. Planning and 

Procedures 
Ã Participate in the development of the park’s 

General Management Plan, business plans, 

and strategic plans used to accomplish park 

goals.  

Ã Develop the park’s asset management plan.  

Ã Maintain and evaluate the asset management 

plan.  

Ã Recommend park policies.  

Ã Establish park practices and procedures.  

Ã Determine and administer the allocation of 

asset features’ resources as it relates to the 

overall mission of the park.  

Ã Monitor and enforce accessibility standards 

and requirements. 

 

B. Property and 

Structure Ownership 
Ã Manage the development and 

implementation of a property and structure 

ownership plan.  

Ã Direct highest and best usage studies, including 

adaptive use of facilities.  

Ã Evaluate the effects of real economic change 

on park property and structural assets.  

Ã Evaluate the effects of proposed property and 
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ownership changes on different units.  

Ã Manage the acquisition, disposition, and best 

use of leased and owned assets.  

Ã Manage the property and structure lease 

portfolio.  

Ã Maintain property and structure ownership 

documents.  

Ã Manage development support services for 

other functions.  

Ã Assess an asset’s need. 

C. Life Cycle 

Management 
Ã Estimate full life cycle costs in project planning 

and management.  

Ã Recommend building systems.  

Ã Inventory, manage, and maintain the park 

unit’s fleet of vehicles.  

Ã Oversee the acquisition, installation, and 

operation of asset features.  

Ã Monitor and evaluate how well asset features 

perform.  

Ã Manage corrective, preventive, predictive, 

and cyclic maintenance. 

 

D. Inventory and 

Condition 

Assessment 

Ã Plan for annual condition assessments.  

Ã Ensure that condition assessments are 

conducted.  

Ã Ensure that processes are documented.  

Ã Select methods to collect data.  

Ã Establish standards of assessment.  

Ã Analyze data.  

Ã Improve asset condition and facility service 

delivery process.  

Ã Monitor and promote the condition assessment 

process.  

Ã Report any repairs to deficiencies identified in 
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the condition assessment report. 

 

 

II. Operations and Maintenance 

  Comments 

A. Service 

Scheduling, 

Performance, and 

Tracking  

Ã Plan for delivery of services to include cost of 

operation and maintenance, using appropriate 

operations and maintenance models.  

Ã Assign operations and maintenance duties as 

required within National Park Service (NPS) work 

types, including documentation of labor, 

material, and supply cost.  

Ã Assure that services are delivered through the 

use of inspection, supervision, and review of 

work as assigned in appropriate time frames.  

Ã Evaluate service delivery at regular intervals, 

including costs of operation, labor time records, 

and other records as required.  

Ã Collect, process, and analyze data to assess 

quality of service.  

Ã Identify, secure, and maintain required 

contract services to improve overall service 

delivery. 

 

B. Facility 

Management 

Software  

Ã Collect standard facility management data in 

support of asset inventory and asset condition.  

Ã Plan and schedule servicing, repair, inspection, 

and adjustment to assets through preventive 

maintenance.  

Ã Standardize work types to determine total cost 

of ownership of an asset and to manage 

operational costs of an asset.  

Ã Conduct, document, and record condition 

assessments on constructed assets.  
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Ã Effectively use the FMSS to determine deferred 

maintenance and to prioritize projects with the 

highest emphasis on critical deferred 

maintenance needs and mission critical assets.  

Ã Use the FMSS as a tool in facility function 

business operations.  

Ã Consistently and accurately conduct work 

order planning and work order tracking.  

Ã Plan and track human resource activities.  

Ã Generate reports for quality assurance, quality 

control, and data validation. 

C. Health, Safety, 

and Environmental 

Factors 

Ã Implement Environmental Management System 

plans and procedures.  

Ã Implement Injury and Illness Prevention plans.  

Ã Evaluate and manage the facility’s support of 

organizational health and environmental goals 

and objectives.  

Ã Monitor changes and comply with laws and 

regulations relating to public health, 

environmental factors, and safety issues, such 

as accident investigation and root cause 

analysis.  

Ã Monitor information and trends about human 

and environmental concerns.  

Ã Provide training to maintain safe and effective 

use of the facility, following park safety 

program plans and procedures.  

Ã Direct the development and administration of 

environmentally conscious programs.  

Ã Conduct due diligence studies. 

 

D. Emergency 

Preparedness 

Ã Develop emergency plans.  

Ã Ensure that people are trained in emergency 

procedures.  
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Ã Ensure that all emergency systems and 

procedures are tested as planned.  

Ã Ensure that emergency drills are conducted.  

Ã Develop disaster recovery plans.  

Ã Develop continuity plans and ensure that anti-

terrorism issues are addressed. 

 

 

III. Project Management 

  Comments 

A. Project 

Management 

Ã Define the project scope, and identify 

needed resources.  

Ã Use the Project Management Information 

System (PMIS) to request funding for and to 

track unfunded, recurring, and non-recurring 

budgetary requirements for projects.  

Ã Develop the project plan after generating 

alternative strategies.  

Ã Develop bid specifications and secure 

needed resources.  

Ã Coordinate project tasks.  

Ã Set compliance and performance criteria to 

monitor the project.  

Ã Identify, evaluate, and control all changes 

occurring throughout the project.  

Ã Evaluate the results of the project. 

 

B. Programming and 

Design 

Ã Manage the programming phase.  

Ã Evaluate the adequacy of the program.  

Ã Manage the design phase.  

Ã Evaluate the design. 

 

C. Construction and 

Relocations 

Ã Manage construction projects.  

Ã Evaluate how well construction projects meet 

business needs.  
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Ã Manage relocation projects.  

Ã Evaluate how well moves are performed. 

 

 

IV. Resource Stewardship 

  Comments 

A. Cultural Resources Ã Manage facilities and services with a working 

knowledge of preservation law, philosophy, 

and practice.  

Ã Support the research and inventory of 

relevant cultural resources that is conducted 

by professional cultural resource managers.  

Ã Ensure that all cultural preservation plans 

comply with laws and regulations.  

Ã Enact preservation plans and assess their 

impacts on cultural resources.  

Ã Serve as a staff resource person concerning 

management and preservation of cultural 

resources. 

 

B. Natural Resources Ã Manage facilities to help support NPS natural 

resource stewardship goals.  

Ã Ensure that all facility function activities 

comply with laws and regulations.  

Ã Apply natural resource knowledge to plan, 

implement, and administer natural resources 

projects.  

Ã Understand and use public comment 

systems—currently the Planning, Environment, 

and Public Comment system—to guide 

management decisions. 

 

C. Environmental 

Stewardship 

Ã Promote a climate of environmental 

leadership within the park unit.  

Ã Build knowledge and use of proven 
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sustainable practices for conserving energy 

and other resources through facility 

management.  

Ã Introduce the use of proven sustainable 

practices into planning, design, construction, 

and rehabilitation.  

Ã Integrate sustainable practices into 

operations and maintenance. 

 

V. Business Management 

  Comments 

A. Plan and Organize 

the Facility Function 

Ã Create a mission for the facility function.  

Ã Assess business trends and anticipate future 

needs.  

Ã Plan facility function activities.  

Ã Organize the facility function.  

Ã Ensure proper communication with NPS 

management on matters concerning facility 

function, asset value, environmental 

compliance, safety permits, regulations, and 

ability to deliver products or provide services. 

 

B. Budget and 

Finance 

Ã Prepare budgets.  

Ã Understand and be able to utilize the Federal 

Budget Process to accomplish facility 

management tasks and goals.  

Ã Manage the budget.  

Ã Analyze financial information.  

Ã Monitor revenues and expenditures to 

contain costs.  

Ã Manage the financial obligations of the 

park/unit or division.  

Ã Manage charge back systems.  

Ã Collect, process, and analyze data in order to 

maximize entrepreneurial opportunities.  

 



FMLP Principles of Asset Management – Mentor Manual 2016 

 

 
239 

 

Ã Estimate financial needs.  

Ã Forecast results of different levels of funding. 

C. Assessment and 

Innovation 

Ã Assessment and innovation via customer 

surveys including plan for the processes, 

select data collection methods, analyze 

data, and use for improving process   

Ã Establish benchmarks, manage the process, 

use data to improve performance and 

integrate into facility management function.  

Ã Conduct internal audits, manage the 

auditing process including mandatory audits 

as required by regulation, and quality control 

audits. 

Ã Investigate ways to innovate and improve 

facility services, assessing risks, conducting 

pilot tests and implementing new procedures.  

Ã Research and assess best practices. 

 

D. Human Resource 

Management 

Ã Plan staffing needs and requirements.  

Ã Hire, contract, reassign, retain, lay-off, and 

terminate staff.  

Ã Coordinate personnel assignments.  

Ã Coordinate work performed by contractors, 

partners, volunteers, and other non-traditional 

employees.  

Ã Evaluate performance.  

Ã Support personnel development.  

Ã Provide leadership in HR studies and decision 

making. 

 

E. Technology Ã Monitor information and trends related to 

facility management technologies.  

Ã Identify and interface with internal and 

external accountable resources; e.g., 

external vendors and internal or external 
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facility management systems.  

Ã Identify evaluation criteria; evaluate and 

recommend facility management 

technologies solutions.  

Ã Assess how changes to facility management 

technologies will impact current infrastructure, 

processes, and building systems.  

Ã Plan for and oversee the acquisition, 

installation, operation, maintenance, 

upgrade, and disposition of components 

supporting facility management 

technologies.  

Ã Establish practices and procedures.  

Ã Develop and implement training programs for 

facilities, staff, and ancillary resources.  

Ã Monitor performance of facility management 

technologies, and make appropriate 

recommendations when modifications are 

needed.  

Ã Manage corrective, preventive, and 

predictive maintenance. 

 

 

VII. Supervision, Management and Leadership 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Leading Change The ability to develop and implement an 

organizational vision that integrates key national 

and program goals, priorities, values, and other 

factors is necessary for facility managers, 

through: 

Ã Develops new insights into situations; 

questions conventional approaches; 
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encourages new ideas and innovations; 

designs and implements new or cutting edge 

programs/processes.  

Ã Understands and keeps up-to-date on local, 

national, and international policies and trends 

that affect the organization and shape 

stakeholders' views; is aware of the 

organization's impact on the external 

environment.  

Ã Is open to change and new information; 

rapidly adapts to new information, changing 

conditions, or unexpected obstacles.  

Ã Deals effectively with pressure; remains 

optimistic and persistent, even under 

adversity. Recovers quickly from setbacks.  

Ã Formulates objectives and priorities, and 

implements plans consistent with the long-

term interests of the organization in a global 

environment. Capitalizes on opportunities and 

manages risks. 

Ã Takes a long-term view and builds a shared 

vision with others; acts as a catalyst for 

organizational change. Influences others to 

translate vision into action. 

B. Leading People Ã Encourages creative tension and differences 

of opinions. Anticipates and takes steps to 

prevent counter-productive confrontations. 

Manages and resolves conflicts and 

disagreements in a constructive manner. 

Ã Fosters an inclusive workplace where diversity 

and individual differences are valued and 

leveraged to achieve the vision and mission 

of the organization. 

Ã Develops the ability of others to perform and 
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contribute to the organization by providing 

ongoing feedback and by providing 

opportunities to learn through formal and 

informal methods. 

Ã Inspires and fosters team commitment, spirit, 

pride, and trust. Facilitates cooperation and 

motivates team members to accomplish 

group goals. 

C. Results Driven Ã Holds self and others accountable for 

measurable high-quality, timely, and cost-

effective results. Determines objectives, sets 

priorities, and delegates work. Accepts 

responsibility for mistakes. Complies with 

established control systems and rules. 

Ã Anticipates and meets the needs of both 

internal and external customers. Delivers high-

quality products and services; is committed to 

continuous improvement. 

Ã Makes well-informed, effective, and timely 

decisions, even when data are limited or 

solutions produce unpleasant consequences; 

perceives the impact and implications of 

decisions. 

Ã Positions the organization for future success 

by identifying new opportunities; builds the 

organization by developing or improving 

products or services. Takes calculated risks to 

accomplish organizational objectives. 

Ã Identifies and analyzes problems; weighs 

relevance and accuracy of information; 
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generates and evaluates alternative solutions; 

makes recommendations. 

Ã Understands and appropriately applies 

principles, procedures, requirements, 

regulations, and policies related to 

specialized expertise. 

D. Business Acumen Ã Understands the organization's financial 

processes. Prepares, justifies, and administers 

the program budget. Oversees procurement 

and contracting to achieve desired results. 

Monitors expenditures and uses cost-benefit 

thinking to set priorities. 

Ã Builds and manages workforce based on 

organizational goals, budget considerations, 

and staffing needs. Ensures that employees 

are appropriately recruited, selected, 

appraised, and rewarded; takes action to 

address performance problems. Manages a 

multi-sector workforce and a variety of work 

situations. 

Ã Keeps up-to-date on technological 

developments. Makes effective use of 

technology to achieve results. Ensures access 

to and security of technology systems. 

 

E. Building Coalitions 

and Communications 

Ã Develops networks and builds alliances; 

collaborates across boundaries to build 

strategic relationships and achieve common 

goals. 

Ã Identifies the internal and external politics that 

impact the work of the organization. 
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Perceives organizational and political reality 

and acts accordingly. 

Ã Persuades others; builds consensus through 

give and take; gains cooperation from others 

to obtain information and accomplish goals. 
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FMLP Monthly Report 

Please upload by the 1st of each month on the e-portfolio site 

                                                                                                                       

 

Name:  Joe Mentor      Month:  A random month during DLS 2 

 

Goals and Accomplishments for Month: Please describe your protégé’s major plans for this month and how well he/she 

did: 

 Jack submitted his final poster content.  I didn’t realize how much he was working ahead of the deadline – 

another example of Jack looking ahead and completing assignments early so as to reduce the peak workload he 

saw coming up later in February and March. 

 AWP from directed field experience – we talked about this on our weekly calls a number of times.  It appears that 

mentor review was not required?  Anyway, I didn’t look at it until after it was submitted.  Overall Jack thought the 

exercise was useful.  Jack talked about modifying the AWP and applying to his current position – focusing more on 

scheduling work, including Gantt charts, and not focusing as much on work orders, etc.  This seemed reasonable 

to me, since the critical info for him to manage currently is project schedule.  It is also similar to what we did at IMR 

and DSC. 

 Completed SEOT Maintenance ONPS budgeting exercise (part of DA #2). 

 Participated in PWR regional RR evaluation panel.  Met with program lead and panel members from other parks to 

review RR submittals – also part of DA#2. 

 Discussed Jack’s artifact framing statements – he identified 5 artifacts for his portfolio 

 

Conversations: Please outline the high points of the conversations that you had with your protégé that might assist the 

Instructor team in getting the “pulse”. Stress? Workload? 

 Jack continues to focus on career opportunities – which seemed to multiply this month.  He interviewed for a 

branch chief position in the YOSE project management office, and also found out that YOSE was checking his 

references for a facility manager opening.  He thought his interview went well.  ROMO chief of maintenance 

reached out to him to see if he would be interested in lateraling into a facility manager position there.  And SEKI will 

be advertising for a facility manager position with project management and fleet operations.  We discussed the 
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pros and cons of each offer, which is also complicated by the dual career considerations for his wife (currently a 

USFS LE special agent). 

 Jack has a construction control representative vacancy announcement out.  We also talked about the status of 

his employee that had a stroke last fall.  Jack worked with Dan Blackwell to create an office work/QA position for 

that employee while he continues recovery.  It is unlikely he will be able to return to the field.  Jack worked to 

make sure the employee would have no break in service so he would continue to qualify for federal benefits if he 

took a medical retirement.  I thought it spoke well of Jack as a supervisor, and SEKI leadership, that they were 

looking out for their employee. 

 

Plans for Next Month: Looking ahead, what does your protégé still need to accomplish? Feel free to carry over last month 

goals that were not accomplished if still applicable. 

 

 I need to check with Jack about several submissions due this weekend – final AWP, individual AWP critical analysis, 

and portfolio introduction and artifact framing. 

 

Impediments to Accomplishing the Plans: What is preventing you or your protégé from accomplishing goals.  

 

 Nothing seems to be impeding progress. 

Concerns/Comments/Observations: Is there anything at this time that you need to FMLP Instructor Team to address? Do 

you have any feedback from this past month that you would like to share with us? Feel free to use this section to write any 

questions that you may have. 

 

No questions or comments 
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FM Competencies that I observed in my protégé (either via phone call or discussions we had this 

month) 
 

NOTE: USE THE SAME DOCUMENT EACH MONTH. LEAVE COMMENTS FROM PREVIOUS 

MONTHS, BUT GRAY THEM OUT.  PLEASE USE BULLET POINTS TO SEPARATE EACH NEW 

COMMENT.   
 

I. Asset Management 

  Comments 

A. Planning and 

Procedures 
Ã Participate in the development of the park’s 

General Management Plan, business plans, 

and strategic plans used to accomplish park 

goals.  

Ã Develop the park’s asset management plan.  

Ã Maintain and evaluate the asset management 

plan.  

Ã Recommend park policies.  

Ã Establish park practices and procedures.  

Ã Determine and administer the allocation of 

asset features’ resources as it relates to the 

overall mission of the park.  

Ã Monitor and enforce accessibility standards 

and requirements. 

Ã Completed Managing Park Assets – API and 

Managing Park Assets – Park Asset 

Management Plan (PAMP); Introduction e-

courses. 

Ã Completed “Special Park Use Program: 

Basics” and “Special Park Use Program: Cost 

Recovery” eCourses. 

Ã Completed “Orientation to NPS 

Concessions” eCourse. 

Ã Completed “Writing a Minimum 

Requirements Analysis” eCourse. 

Ã Completed “optimizer” eCourse 

Ã Completed the AWP: QA/QA Optimizer 

assignment 

Ã Completed “Orientation to NPS 

Concessions” eCourse 

Ã Completed “PAMP – Web CRV” eCourse 

Ã Completed the GMP Review paper and 

achieved score of 148/150. 

Ã Participated in  the Operations Webinar on 
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“Role of Strategic Planning” and 

“Sustainability in Practice” 

B. Property and 

Structure Ownership 
Ã Manage the development and 

implementation of a property and structure 

ownership plan.  

Ã Direct highest and best usage studies, including 

adaptive use of facilities.  

Ã Evaluate the effects of real economic change 

on park property and structural assets.  

Ã Evaluate the effects of proposed property and 

ownership changes on different units.  

Ã Manage the acquisition, disposition, and best 

use of leased and owned assets.  

Ã Manage the property and structure lease 

portfolio.  

Ã Maintain property and structure ownership 

documents.  

Ã Manage development support services for 

other functions.  

Ã Assess an asset’s need. 

 

 

C. Life Cycle 

Management 
Ã Estimate full life cycle costs in project planning 

and management.  

Ã Recommend building systems.  

Ã Inventory, manage, and maintain the park 

unit’s fleet of vehicles.  

Ã Oversee the acquisition, installation, and 

operation of asset features.  

Ã Monitor and evaluate how well asset features 

perform.  

Ã Manage corrective, preventive, predictive, 

and cyclic maintenance. 

Ã Completed Operations & Maintenance – Life 

Cycle Business Practices and Asset 

Management – Foundations e-courses. 

Ã Completed “NPS – Managing Park Assets – 

WebCRV” eCourse 
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D. Inventory and 

Condition 

Assessment 

Ã Plan for annual condition assessments.  

Ã Ensure that condition assessments are 

conducted.  

Ã Ensure that processes are documented.  

Ã Select methods to collect data.  

Ã Establish standards of assessment.  

Ã Analyze data.  

Ã Improve asset condition and facility service 

delivery process.  

Ã Monitor and promote the condition assessment 

process.  

Ã Report any repairs to deficiencies identified in 

the condition assessment report. 

Ã Conducted a condition assessment of the 

historic D&H Towpath Trail and identified 

trees (that threaten the trail) to be removed 

during the cyclic maintenance project 

Ã Completed “NPS Asset Management – 

Basics of Condition Assessment” eCourse 

 

 

II. Operations and Maintenance 

  Comments 

A. Service 

Scheduling, 

Performance, and 

Tracking  

Ã Plan for delivery of services to include cost of 

operation and maintenance, using appropriate 

operations and maintenance models.  

Ã Assign operations and maintenance duties as 

required within National Park Service (NPS) work 

types, including documentation of labor, 

material, and supply cost.  

Ã Assure that services are delivered through the 

use of inspection, supervision, and review of 

work as assigned in appropriate time frames.  

Ã Evaluate service delivery at regular intervals, 

including costs of operation, labor time records, 

and other records as required.  

Ã Collect, process, and analyze data to assess 

quality of service.  

Ã 6. Identify, secure, and maintain required 

Ã Completed “O&M – Establishing Preventative 

Maintenance Program” eCourse. 

Ã Oversaw tree removal project execution 

(DA) 

Ã Assigned tasks to be performed and 

evaluated performance during the 

operation (DA) 

Ã Prepared a daily work log of notable 

activities during the project (DA) 

Ã Tracked project supply, material, and 

equipment rental expenses through the 

project (DA) 

Ã Participated in September operations 

webinar on Annual Work Plan (Introduction) 
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contract services to improve overall service 

delivery. 

Ã Participated in October operations webinar 

on Annual Work Plan 2 – Nuts & Bolts 

B. Facility 

Management 

Software  

Ã Collect standard facility management data in 

support of asset inventory and asset condition.  

Ã Plan and schedule servicing, repair, inspection, 

and adjustment to assets through preventive 

maintenance.  

Ã Standardize work types to determine total cost 

of ownership of an asset and to manage 

operational costs of an asset.  

Ã Conduct, document, and record condition 

assessments on constructed assets.  

Ã Effectively use the FMSS to determine deferred 

maintenance and to prioritize projects with the 

highest emphasis on critical deferred 

maintenance needs and mission critical assets.  

Ã Use the FMSS as a tool in facility function 

business operations.  

Ã Consistently and accurately conduct work 

order planning and work order tracking.  

Ã Plan and track human resource activities.  

Ã Generate reports for quality assurance, quality 

control, and data validation. 

Ã Attended Operations: AMRS webinar and 

completed the associated homework 

Ã Participated in the June operations webinar 

on API, CRV, and FCI. 

Ã Completed the “Annual Work Planning: 

QA/QC – API, FCI, and CRV” assignment 

Ã Completed AWP: QA/QC – PM Records 

assignment 

Ã Participated in monthly Operations webinar – 

PM Records 

Ã Completed the “Introduction to FMSS” e-

course 

 

C. Health, Safety, 

and Environmental 

Factors 

Ã Implement Environmental Management System 

plans and procedures.  

Ã Implement Injury and Illness Prevention plans.  

Ã Evaluate and manage the facility’s support of 

organizational health and environmental goals 

and objectives.  

Ã Monitor changes and comply with laws and 

regulations relating to public health, 

environmental factors, and safety issues, such 

as accident investigation and root cause 

Ã Reviewed appropriate operation JHAs, 

conducted Chipper safety training, identified 

required personal protective equipment 

(DA) 

Ã Ensured compliance with OSHA regulations, 

ANSI standards, and NPS and park policies 

through the duration of the project (DA) 

Ã Conducted daily tailgate safety briefing and 

after-action-reviews with team members 
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analysis.  

Ã Monitor information and trends about human 

and environmental concerns.  

Ã Provide training to maintain safe and effective 

use of the facility, following park safety 

program plans and procedures.  

Ã Direct the development and administration of 

environmentally conscious programs.  

Ã Conduct due diligence studies. 

(DA) 

Ã Completed the “OSHA – eTools” e-course 

D. Emergency 

Preparedness 

Ã Develop emergency plans.  

Ã Ensure that people are trained in emergency 

procedures.  

Ã Ensure that all emergency systems and 

procedures are tested as planned.  

Ã Ensure that emergency drills are conducted.  

Ã Develop disaster recovery plans.  

Ã Develop continuity plans and ensure that anti-

terrorism issues are addressed. 

Ã Lead the skills team in the risk assessment of 

the operation using the G.A.R. model (DA) 

Ã Prepared an Incident Action Plan (IAP for the 

operation (DA)  

 

 

III. Project Management 

  Comments 

A. Project 

Management 

Ã Define the project scope, and identify 

needed resources.  

Ã Use the Project Management Information 

System (PMIS) to request funding for and to 

track unfunded, recurring, and non-recurring 

budgetary requirements for projects.  

Ã Develop the project plan after generating 

alternative strategies.  

Ã Develop bid specifications and secure 

needed resources.  

Ã Conducted a site visit at UPDE to scope out 

the cyclic maintenance project Jack will be 

managing as his DA. 

Ã Prepared a work plan for the tree removal 

project (DA) 

Ã Completed PMIS 1 – Introduction e-course 

Ã Completed PMIS 2 – Create Project e-course 

Ã Completed PMIS 3 – Managing Your Project 

e-course 
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Ã Coordinate project tasks.  

Ã Set compliance and performance criteria to 

monitor the project.  

Ã Identify, evaluate, and control all changes 

occurring throughout the project.  

Ã Evaluate the results of the project. 

Ã Completed PMIS 4 – Park/Unit Review e-

course 

Ã Completed PMIS 5 – Region/WASO Review 

e-course 

Ã Completed “NPS Asset Management – 

Creating a Statement of Work” eCourse 

Ã Completed “NPS Asset Management – 

Basics of Cost Estimating” eCourse 

Ã Completed “NPS Asset Management – CESS 

Spreadsheet” eCourse 

Ã Completed PMIS Narrative assignment 

B. Programming and 

Design 

Ã Manage the programming phase.  

Ã Evaluate the adequacy of the program.  

Ã Manage the design phase.  

Ã Evaluate the design. 

Ã Completed the “Universal Design” eCourse 

Ã Completed the “Program Access” eCourse 

C. Construction and 

Relocations 

Ã Manage construction projects.  

Ã Evaluate how well construction projects meet 

business needs.  

Ã Manage relocation projects.  

Ã Evaluate how well moves are performed. 

 

 

 

IV. Resource Stewardship 

  Comments 

A. Cultural Resources Ã Manage facilities and services with a working 

knowledge of preservation law, philosophy, 

and practice.  

Ã Support the research and inventory of 

relevant cultural resources that is conducted 

by professional cultural resource managers.  

Ã Ensure that all cultural preservation plans 

Ã Identified and protected cultural resources 

during the project execution (DA) 

Ã Completed the “Introduction to PEPC” 

eCourse 

Ã Completed the “Managing Projects with 

PEPC” eCourse 
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comply with laws and regulations.  

Ã Enact preservation plans and assess their 

impacts on cultural resources.  

Ã Serve as a staff resource person concerning 

management and preservation of cultural 

resources. 

Ã Completed the “Performing Compliance 

with PEPC” eCourse 

Ã Completed the “Public Comment & PEPC” 

eCourse 

Ã Attended the Resource Protection & the Law 

workshop 

B. Natural Resources Ã Manage facilities to help support NPS natural 

resource stewardship goals.  

Ã Ensure that all facility function activities 

comply with laws and regulations.  

Ã Apply natural resource knowledge to plan, 

implement, and administer natural resources 

projects.  

Ã Understand and use public comment 

systems—currently the Planning, Environment, 

and Public Comment system—to guide 

management decisions. 

Ã Completed the “Wilderness Act 1964” 

eCourse 

Ã Attended the Resource Protection & the Law 

workshop 

C. Environmental 

Stewardship 

Ã Promote a climate of environmental 

leadership within the park unit.  

Ã Build knowledge and use of proven 

sustainable practices for conserving energy 

and other resources through facility 

management.  

Ã Introduce the use of proven sustainable 

practices into planning, design, construction, 

and rehabilitation.  

Ã Integrate sustainable practices into 

operations and maintenance. 

 

 

V. Business Management 

  Comments 
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A. Plan and Organize 

the Facility Function 

Ã Create a mission for the facility function.  

Ã Assess business trends and anticipate future 

needs.  

Ã Plan facility function activities.  

Ã Organize the facility function.  

Ã Ensure proper communication with NPS 

management on matters concerning facility 

function, asset value, environmental 

compliance, safety permits, regulations, and 

ability to deliver products or provide services. 

Ã Conducted a planning meeting with the 

UPDE Facility Manager and Administrative 

Officer to work out details of the cyclic 

maintenance project Jack will be managing 

for his DA. 

B. Budget and 

Finance 

Ã Prepare budgets.  

Ã Understand and be able to utilize the Federal 

Budget Process to accomplish facility 

management tasks and goals.  

Ã Manage the budget.  

Ã Analyze financial information.  

Ã Monitor revenues and expenditures to 

contain costs.  

Ã Manage the financial obligations of the 

park/unit or division.  

Ã Manage charge back systems.  

Ã Collect, process, and analyze data in order to 

maximize entrepreneurial opportunities.  

Ã Estimate financial needs.  

Ã Forecast results of different levels of funding. 

Ã Attended the Introduction to Park Program 

Management instructor-led training course 

Ã Formulated a budget for the UPDE cyclic 

maintenance project that Jack will be 

managing as his DA. 

Ã Tracked project budget during the project 

execution (DA) 

Ã Reconciled project budget upon completion 

of the project (DA) 

C. Assessment and 

Innovation 

Ã Assessment and innovation via customer 

surveys including plan for the  processes, 

select data collection methods, analyze 

data, and use for improving process   

Ã Establish benchmarks, manage the process, 

use data to improve performance and 

integrate into facility management function.  

Ã Conduct internal audits, manage the 

auditing process including mandatory audits 
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as required by regulation, and quality control 

audits. 

Ã Investigate ways to innovate and improve 

facility services, assessing risks, conducting 

pilot tests and implementing new procedures.  

Ã Research and assess best practices. 

D. Human Resource 

Management 

Ã Plan staffing needs and requirements.  

Ã Hire, contract, reassign, retain, lay-off, and 

terminate staff.  

Ã Coordinate personnel assignments.  

Ã Coordinate work performed by contractors, 

partners, volunteers, and other non-traditional 

employees.  

Ã Evaluate performance.  

Ã Support personnel development.  

Ã Provide leadership in HR studies and decision 

making. 

 

E. Technology Ã Monitor information and trends related to 

facility management technologies.  

Ã Identify and interface with internal and 

external accountable resources; e.g., 

external vendors and internal or external 

facility management systems.  

Ã Identify evaluation criteria; evaluate and 

recommend facility management 

technologies solutions.  

Ã Assess how changes to facility management 

technologies will impact current infrastructure, 

processes, and building systems.  

Ã Plan for and oversee the acquisition, 

installation, operation, maintenance, 

upgrade, and disposition of components 

supporting facility management 

technologies.  
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Ã Establish practices and procedures.  

Ã Develop and implement training programs for 

facilities, staff, and ancillary resources.  

Ã Monitor performance of facility management 

technologies, and make appropriate 

recommendations when modifications are 

needed.  

Ã Manage corrective, preventive, and 

predictive maintenance. 

 

 

VII. Supervision, Management and Leadership 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Leading Change The ability to develop and implement an 

organizational vision that integrates key national 

and program goals, priorities, values, and other 

factors is necessary for facility managers, 

through: 

Ã Develops new insights into situations; 

questions conventional approaches; 

encourages new ideas and innovations; 

designs and implements new or cutting edge 

programs/processes.  

Ã Understands and keeps up-to-date on local, 

national, and international policies and trends 

that affect the organization and shape 

stakeholders' views; is aware of the 

organization's impact on the external 

environment.  

Ã Is open to change and new information; 

rapidly adapts to new information, changing 

conditions, or unexpected obstacles.  

Ã Supervised a technical specialist (arborist) 

skills team of eleven (DA) 

Ã Participated in the monthly Leadership 

webinar and completed Daft chapters 8-9 

Ã Participated in the monthly Leadership 

webinar and completed Daft chapters 10 & 

11 

Ã Participated in the monthly leadership 

webinar and completed Daft chapter 12 

Ã Read Strength-Based Leadership book and 

completed the completed the online 

assessment of strengths 

Ã Participated in the monthly leadership 

webinar and completed Daft chapter 13 

Ã Participated in the monthly leadership 

webinar and completed Daft chapter 14 
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Ã Deals effectively with pressure; remains 

optimistic and persistent, even under 

adversity. Recovers quickly from setbacks.  

Ã Formulates objectives and priorities, and 

implements plans consistent with the long-

term interests of the organization in a global 

environment. Capitalizes on opportunities and 

manages risks. 

Ã Takes a long-term view and builds a shared 

vision with others; acts as a catalyst for 

organizational change. Influences others to 

translate vision into action. 

and Insights 14.2 & 14.3 

 

B. Leading People Ã Encourages creative tension and differences 

of opinions. Anticipates and takes steps to 

prevent counter-productive confrontations. 

Manages and resolves conflicts and 

disagreements in a constructive manner. 

Ã Fosters an inclusive workplace where diversity 

and individual differences are valued and 

leveraged to achieve the vision and mission 

of the organization. 

Ã Develops the ability of others to perform and 

contribute to the organization by providing 

ongoing feedback and by providing 

opportunities to learn through formal and 

informal methods. 

Ã Inspires and fosters team commitment, spirit, 

pride, and trust. Facilitates cooperation and 

motivates team members to accomplish 

group goals. 

Ã Attended the Leadership webinar and read 

Daft chapters 5&6. 

Ã Participated in the June leadership webinar. 

Ã Read Daft chapters 5 and 6, and completed 

self-insights 5.1, 5.2, and 6.2 

Ã Completed his 1st draft of “Philosophy of 

Leadership” paper. 

Ã Conducted team building exercises for skills 

team of (some) members who had never 

met or worked with before (DA) 

Ã Completed final draft of “My Leadership 

Philosophy” paper 

Ã Participated in the monthly leadership 

webinar 

Ã Completed final draft of leadership in a 

movie paper 

C. Results Driven Ã Holds self and others accountable for 

measurable high-quality, timely, and cost-
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effective results. Determines objectives, sets 

priorities, and delegates work. Accepts 

responsibility for mistakes. Complies with 

established control systems and rules. 

Ã Anticipates and meets the needs of both 

internal and external customers. Delivers high-

quality products and services; is committed to 

continuous improvement. 

Ã Makes well-informed, effective, and timely 

decisions, even when data are limited or 

solutions produce unpleasant consequences; 

perceives the impact and implications of 

decisions. 

Ã Positions the organization for future success 

by identifying new opportunities; builds the 

organization by developing or improving 

products or services. Takes calculated risks to 

accomplish organizational objectives. 

Ã Identifies and analyzes problems; weighs 

relevance and accuracy of information; 

generates and evaluates alternative solutions; 

makes recommendations. 

Ã Understands and appropriately applies 

principles, procedures, requirements, 

regulations, and policies related to 

specialized expertise. 

D. Business Acumen Ã Understands the organization's financial 

processes. Prepares, justifies, and administers 

the program budget. Oversees procurement 

and contracting to achieve desired results. 
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Monitors expenditures and uses cost-benefit 

thinking to set priorities. 

Ã Builds and manages workforce based on 

organizational goals, budget considerations, 

and staffing needs. Ensures that employees 

are appropriately recruited, selected, 

appraised, and rewarded; takes action to 

address performance problems. Manages a 

multi-sector workforce and a variety of work 

situations. 

Ã Keeps up-to-date on technological 

developments. Makes effective use of 

technology to achieve results. Ensures access 

to and security of technology systems. 

E. Building Coalitions 

and Communications 

Ã Develops networks and builds alliances; 

collaborates across boundaries to build 

strategic relationships and achieve common 

goals. 

Ã Identifies the internal and external politics that 

impact the work of the organization. 

Perceives organizational and political reality 

and acts accordingly. 

Ã Persuades others; builds consensus through 

give and take; gains cooperation from others 

to obtain information and accomplish goals. 
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Mentor's One Piece of Advice 

 Establish effective communications early and keep it up 

 Get to know everyone as early as possible. Try to have a conversation with all 

of the students before the selections (match game) 

 Coach- Be there to help move student through class mentally 

 Promote-NPS Policy-They need to take ownership of class and NPS Direction 

 Learn-You too can benefit 

 Enjoy the year 

 Set dedicated time each week to communicate with your protege (unless it 

works out to less frequent), stick wtih it, even if its just a few minutes that day. 

 Encourage two-way communication, i.e. that the protege should feel 

comfortable initiating. Long and short: less time, less communication, (means) 

more distance between you and your protege.  

 Encourage your protege to have a work/life balance despite the challenging 

curriculum. 

 Remind them to have fun 

 Make sure your protege makes good impressions with everyone. It’s a small 

community 

 Learn how to play a musical instrument 

 Understand what skill set your protege has coming into FMLP 

 Understand what the protege will learn from the course curriculum 

 Take that knowledge to help the student to identify what you can provide to 

help them grow into a successful facility manager (those items not included 

in the coursework) 

 Wow! So much goes into mentoring these facility proteges. Read the 

workbooks, look at the mentor competencies, see what makes a good 

mentor. Protege’s also want to learn about you and how you manage to do 

the work you accomplish. Share your experiences. Set a schedule, be 

consistent, dependable, sincere, interested and positive. Engage with other 

mentors to get your protege what they need! Enjoy! 

 Get a separate Planner/Calendar for FMLP. Insert all of your protege’s 

assignments and respective due dates. Reference the Planner/Calendar 

each week during your mentor/protege check in to make sure they are 

keeping up with their assignments (which is keey to them successfully 

completing the program). It is easy for your protege to fall behind, for them 

to catch up if they do 
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OBJECTIVES: At the end of this session, students should be able to: 

 Explain the three different types of activities in which they will be engaged during 

Distributed Learning Session #1 (e-courses, independent study, and 

developmental activity). 

 Draft a Request for Developmental Activity. 

 Build familiarity with the FMLP virtual classroom. 
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FMLP Monthly Report 

Please upload by the 1st of each month in your e-portfolio  

                                                                                                                       

 

Name:  Jane Student       Month: A random month during FMLP 

 

Goals for Month: Please describe the plans you had for this month as they relate to all of your assignments such as: 

 Attend Operations webinar and complete assignments. 

 Attend Leadership webinar and complete assigned reading. 

 Complete e-courses due for the month and upload certificates. 

 Talk with mentor weekly to discuss progress and challenges. 

 Participate in discussion forum. 

 Complete Annual Work Plan Team Briefing Statement with Team Blanco. 

 Complete AWP analysis paper 

 Complete portfolio briefs 

 Complete poster language. 

 

Accomplishments for Month: Please describe your accomplishments for the month as they relate to your stated goals. 

 Attended Leadership webinar and completed assigned reading. 

 Talked with mentor weekly to discuss progress and challenges. 

 Participated in discussion forum. 

 Completed Annual Work Plan Team Briefing Statement with Team Blanco. 

 Completed AWP analysis paper 

 Completed draft portfolio briefs 

 Completed poster language. 

 

Plans for Next Month: Looking ahead, what do you still need to accomplish? Feel free to carry over last month goals that 

were not accomplished if still applicable. 
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 Attend Operations webinar and complete assignments. 

 Attend Leadership webinar and complete assigned reading. 

 Talk with mentor weekly to discuss progress and challenges. 

 Participate in discussion forum. 

 Finalize portfolio framing statements 

 Complete DA2 report 

 Complete Organizational Leadership paper 

 Complete FMLP excellence award 

 Complete Questions of Character assignment 

 

Impediments to Accomplishing the Plans: What is preventing you from accomplishing your goals, or completing your 

assignments? Is there anything that happened last month that hindered your time? Or is there something on the horizon 

for this next month that may potentially hinder your goal attainment? 

 

 I had some frustrations with myself last month because, on a couple of occasions, I simply forgot the some 

assignments were due. Both times I had completed the required work and just failed to submit it in time. While that 

was frustrating, I have taken the opportunity to make sure I really organize and plan out the completion (and 

submission!) of the rest of my FMLP assignments. The mistakes I made last month and my subsequent planning have 

kept the due dates at the forefront of my mind, meaning that there is almost no chance I will forget about another 

deadline for the rest of the course. 

Concerns/Comments/Observations: Is there anything at this time that you need to FMLP Instructor Team to address? Do 

you have any feedback from this past month that you would like to share with us? Feel free to use this section to write any 

questions that you may have. 

 While the examples of work that are loaded on the course site are very helpful, they can be a bit confusing as well. 

For some of the assignments, the examples provided differ substantially from each other. In some cases I think it is 

because some of them are a bit older and the assignments might have changed.  Perhaps the point is that there is 

no one way to complete that assignment and a variety of approaches are possible but it’s hard to tell for sure. It 

would be helpful if it were clearer whether the examples are meant to show a range of good papers or if there is 

one of them that is a more up-to-date or best template to follow. 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

266  
 

Leadership Lessons: 

1. One leadership lesson I have been reflecting on this month is how important it is for a leader to be 

decisive and unafraid to put a decision out there and stand by it. Sometimes leaders will be hesitant 

to make a decision because they are unsure if they have complete or accurate information. This isn’t 

always a bad thing because more or better information is often necessary to make a good decision, 

and a leader needs to know when waiting will improve knowledge of the options. However, what is 

originally smart deliberation can easily bleed over into foolish delay. The fact of the matter is that 

information is never perfect and complete. A strong leader will be good at determining when he or 

she has sufficient data to make a decision and/or that the damaged caused by further delay 

outweighs the potential benefit of the information that might yet become available. After all, 

passivity and inaction are decisions too; they’re just not usually the best options. 

2. Following on the previous point, another lesson about being a good leader that I have been thinking 

about this month is about treading the line between decisiveness and stubbornness. On the one 

hand, it is vital that a strong leader make decisions and stand by them, even in the face of 

opposition. On the other hand, it is rarely wise to cling to a course of action just because that is the 

original decision you made. Circumstances are continually in flux and new information is constantly 

becoming available. A good leader will stick with the decisions that he or she has made, but only as 

long as he or she is still sure of their validity. The decision maker has a responsibility to continually 

question and evaluate the results of the choice internally, as well as listen to those who disagree. If 

new developments mean that changing course is the best option, a wise leader will pivot without 

hesitation, even if it goes against what he or she decided previously. To do otherwise is stubbornness, 

not decisiveness. 
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FM Competencies that I worked on this month: 

 

NOTE: USE THE SAME DOCUMENT EACH MONTH. LEAVE COMMENTS FROM PREVIOUS 

MONTHS, BUT GRAY THEM OUT.  PLEASE USE BULLET POINTS TO SEPARATE EACH NEW 

COMMENT.   
 

I. Asset Management 

  Comments 

A. Planning and 

Procedures 
Ã Participate in the development of the park’s 

General Management Plan, business plans, 

and strategic plans used to accomplish park 

goals.  

Ã Develop the park’s asset management plan.  

Ã Maintain and evaluate the asset management 

plan.  

Ã Recommend park policies.  

Ã Establish park practices and procedures.  

Ã Determine and administer the allocation of 

asset features’ resources as it relates to the 

overall mission of the park.  

Ã Monitor and enforce accessibility standards 

and requirements. 

 

 

B. Property and 

Structure Ownership 
Ã Manage the development and 

implementation of a property and structure 

ownership plan.  

Ã Direct highest and best usage studies, including 

adaptive use of facilities.  

Ã Evaluate the effects of real economic change 

on park property and structural assets.  

Ã Evaluate the effects of proposed property and 

ownership changes on different units.  
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Ã Manage the acquisition, disposition, and best 

use of leased and owned assets.  

Ã Manage the property and structure lease 

portfolio.  

Ã Maintain property and structure ownership 

documents.  

Ã Manage development support services for 

other functions.  

Ã Assess an asset’s need. 

C. Life Cycle 

Management 
Ã Estimate full life cycle costs in project planning 

and management.  

Ã Recommend building systems.  

Ã Inventory, manage, and maintain the park 

unit’s fleet of vehicles.  

Ã Oversee the acquisition, installation, and 

operation of asset features.  

Ã Monitor and evaluate how well asset features 

perform.  

Ã Manage corrective, preventive, predictive, 

and cyclic maintenance. 

Ã This month I managed various 

maintenance and repairs on park 

vehicles, buildings, and other assets. 

 

D. Inventory and 

Condition 

Assessment 

Ã Plan for annual condition assessments.  

Ã Ensure that condition assessments are 

conducted.  

Ã Ensure that processes are documented.  

Ã Select methods to collect data.  

Ã Establish standards of assessment.  

Ã Analyze data.  

Ã Improve asset condition and facility service 

delivery process.  

Ã Monitor and promote the condition assessment 

process.  

Ã Report any repairs to deficiencies identified in 

the condition assessment report. 
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II. Operations and Maintenance 

  Comments 

A. Service 

Scheduling, 

Performance, and 

Tracking  

Ã Plan for delivery of services to include cost of 

operation and maintenance, using appropriate 

operations and maintenance models.  

Ã Assign operations and maintenance duties as 

required within National Park Service (NPS) work 

types, including documentation of labor, 

material, and supply cost.  

Ã Assure that services are delivered through the 

use of inspection, supervision, and review of 

work as assigned in appropriate time frames.  

Ã Evaluate service delivery at regular intervals, 

including costs of operation, labor time records, 

and other records as required.  

Ã Collect, process, and analyze data to assess 

quality of service.  

Ã 6. Identify, secure, and maintain required 

contract services to improve overall service 

delivery. 

Ã I oversaw the upkeep of a project tracking 

and collaboration site to better administer 

park projects. 

 

B. Facility 

Management 

Software  

Ã Collect standard facility management data in 

support of asset inventory and asset condition.  

Ã Plan and schedule servicing, repair, inspection, 

and adjustment to assets through preventive 

maintenance.  

Ã Standardize work types to determine total cost 

of ownership of an asset and to manage 

operational costs of an asset.  

Ã Conduct, document, and record condition 

assessments on constructed assets.  

Ã Effectively use the FMSS to determine deferred 

Ã I used FMSS to track work. I worked with 

AMRS to perform QA/QC on FMSS data. 

 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

270  
 

maintenance and to prioritize projects with the 

highest emphasis on critical deferred 

maintenance needs and mission critical assets.  

Ã Use the FMSS as a tool in facility function 

business operations.  

Ã Consistently and accurately conduct work 

order planning and work order tracking.  

Ã Plan and track human resource activities.  

Ã Generate reports for quality assurance, quality 

control, and data validation. 

C. Health, Safety, 

and Environmental 

Factors 

Ã Implement Environmental Management System 

plans and procedures.  

Ã Implement Injury and Illness Prevention plans.  

Ã Evaluate and manage the facility’s support of 

organizational health and environmental goals 

and objectives.  

Ã Monitor changes and comply with laws and 

regulations relating to public health, 

environmental factors, and safety issues, such 

as accident investigation and root cause 

analysis.  

Ã Monitor information and trends about human 

and environmental concerns.  

Ã Provide training to maintain safe and effective 

use of the facility, following park safety 

program plans and procedures.  

Ã Direct the development and administration of 

environmentally conscious programs.  

Ã Conduct due diligence studies. 

 

D. Emergency 

Preparedness 

Ã Develop emergency plans.  

Ã Ensure that people are trained in emergency 

procedures.  

Ã Ensure that all emergency systems and 
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procedures are tested as planned.  

Ã Ensure that emergency drills are conducted.  

Ã Develop disaster recovery plans.  

Ã Develop continuity plans and ensure that anti-

terrorism issues are addressed. 

 

 

III. Project Management 

  Comments 

A. Project 

Management 

Ã Define the project scope, and identify 

needed resources.  

Ã Use the Project Management Information 

System (PMIS) to request funding for and to 

track unfunded, recurring, and non-recurring 

budgetary requirements for projects.  

Ã Develop the project plan after generating 

alternative strategies.  

Ã Develop bid specifications and secure 

needed resources.  

Ã Coordinate project tasks.  

Ã Set compliance and performance criteria to 

monitor the project.  

Ã Identify, evaluate, and control all changes 

occurring throughout the project.  

Ã Evaluate the results of the project. 

Ã I made edits and revisions to PMIS projects. 

Ã I wrote contract documents and 

executed contracts for HVAC repairs to 

park assets. 

Ã I performed extensive work on the Scope 

and Cost Validation Report for an LIC 

project at my park. 

Ã I kicked off a project to conduct a utility 

survey at my park. 

B. Programming and 

Design 

Ã Manage the programming phase.  

Ã Evaluate the adequacy of the program.  

Ã Manage the design phase.  

Ã Evaluate the design. 

 

C. Construction and 

Relocations 

Ã Manage construction projects.  

Ã Evaluate how well construction projects meet 

business needs.  
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Ã Manage relocation projects.  

Ã Evaluate how well moves are performed. 

 

 

IV. Resource Stewardship 

  Comments 

A. Cultural Resources Ã Manage facilities and services with a working 

knowledge of preservation law, philosophy, 

and practice.  

Ã Support the research and inventory of 

relevant cultural resources that is conducted 

by professional cultural resource managers.  

Ã Ensure that all cultural preservation plans 

comply with laws and regulations.  

Ã Enact preservation plans and assess their 

impacts on cultural resources.  

Ã Serve as a staff resource person concerning 

management and preservation of cultural 

resources. 

 

B. Natural Resources Ã Manage facilities to help support NPS natural 

resource stewardship goals.  

Ã Ensure that all facility function activities 

comply with laws and regulations.  

Ã Apply natural resource knowledge to plan, 

implement, and administer natural resources 

projects.  

Ã Understand and use public comment 

systems—currently the Planning, Environment, 

and Public Comment system—to guide 

management decisions. 

 

C. Environmental 

Stewardship 

Ã Promote a climate of environmental 

leadership within the park unit.  

Ã Build knowledge and use of proven 
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sustainable practices for conserving energy 

and other resources through facility 

management.  

Ã Introduce the use of proven sustainable 

practices into planning, design, construction, 

and rehabilitation.  

Ã Integrate sustainable practices into 

operations and maintenance. 

 

V. Business Management 

  Comments 

A. Plan and Organize 

the Facility Function 

Ã Create a mission for the facility function.  

Ã Assess business trends and anticipate future 

needs.  

Ã Plan facility function activities.  

Ã Organize the facility function.  

Ã Ensure proper communication with NPS 

management on matters concerning facility 

function, asset value, environmental 

compliance, safety permits, regulations, and 

ability to deliver products or provide services. 

Ã I met regularly with the park’s 

management team to plan for the 

execution of facilities responsibilities. 

B. Budget and 

Finance 

Ã Prepare budgets.  

Ã Understand and be able to utilize the Federal 

Budget Process to accomplish facility 

management tasks and goals.  

Ã Manage the budget.  

Ã Analyze financial information.  

Ã Monitor revenues and expenditures to 

contain costs.  

Ã Manage the financial obligations of the 

park/unit or division.  

Ã Manage charge back systems.  

Ã Collect, process, and analyze data in order to 

maximize entrepreneurial opportunities.  

Ã I assessed and updated the facility 

division’s budget for the remainder of the 

FY. 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

274  
 

Ã Estimate financial needs.  

Ã Forecast results of different levels of funding. 

C. Assessment and 

Innovation 

Ã Assessment and innovation via customer 

surveys including plan for the  processes, 

select data collection methods, analyze 

data, and use for improving process   

Ã Establish benchmarks, manage the process, 

use data to improve performance and 

integrate into facility management function.  

Ã Conduct internal audits, manage the 

auditing process including mandatory audits 

as required by regulation, and quality control 

audits. 

Ã Investigate ways to innovate and improve 

facility services, assessing risks, conducting 

pilot tests and implementing new procedures.  

Ã Research and assess best practices. 

 

D. Human Resource 

Management 

Ã Plan staffing needs and requirements.  

Ã Hire, contract, reassign, retain, lay-off, and 

terminate staff.  

Ã Coordinate personnel assignments.  

Ã Coordinate work performed by contractors, 

partners, volunteers, and other non-traditional 

employees.  

Ã Evaluate performance.  

Ã Support personnel development.  

Ã Provide leadership in HR studies and decision 

making. 

Ã Put together HR packages for the hiring of 

seasonal employees. 

E. Technology Ã Monitor information and trends related to 

facility management technologies.  

Ã Identify and interface with internal and 

external accountable resources; e.g., 

external vendors and internal or external 
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facility management systems.  

Ã Identify evaluation criteria; evaluate and 

recommend facility management 

technologies solutions.  

Ã Assess how changes to facility management 

technologies will impact current infrastructure, 

processes, and building systems.  

Ã Plan for and oversee the acquisition, 

installation, operation, maintenance, 

upgrade, and disposition of components 

supporting facility management 

technologies.  

Ã Establish practices and procedures.  

Ã Develop and implement training programs for 

facilities, staff, and ancillary resources.  

Ã Monitor performance of facility management 

technologies, and make appropriate 

recommendations when modifications are 

needed.  

Ã Manage corrective, preventive, and 

predictive maintenance. 

 

 

VII. Supervision, Management and Leadership 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Leading Change The ability to develop and implement an 

organizational vision that integrates key national 

and program goals, priorities, values, and other 

factors is necessary for facility managers, 

through: 

Ã Develops new insights into situations; 

questions conventional approaches; 

Ã Facilitate biweekly management team 

meetings for the park. 

Ã Met with one of the park’s non-profit 

partners to discuss the redefinition of our 

relationship to include using them as a 

fundraising conduit for park projects. 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

276  
 

encourages new ideas and innovations; 

designs and implements new or cutting edge 

programs/processes.  

Ã Understands and keeps up-to-date on local, 

national, and international policies and trends 

that affect the organization and shape 

stakeholders' views; is aware of the 

organization's impact on the external 

environment.  

Ã Is open to change and new information; 

rapidly adapts to new information, changing 

conditions, or unexpected obstacles.  

Ã Deals effectively with pressure; remains 

optimistic and persistent, even under 

adversity. Recovers quickly from setbacks.  

Ã Formulates objectives and priorities, and 

implements plans consistent with the long-

term interests of the organization in a global 

environment. Capitalizes on opportunities and 

manages risks. 

Ã Takes a long-term view and builds a shared 

vision with others; acts as a catalyst for 

organizational change. Influences others to 

translate vision into action. 

Ã Met with that same partner to discuss 

shared work projects for the upcoming 

year, particularly volunteer group projects 

that they will organize. 

B. Leading People Ã Encourages creative tension and differences 

of opinions. Anticipates and takes steps to 

prevent counter-productive confrontations. 

Manages and resolves conflicts and 

disagreements in a constructive manner. 

Ã Fosters an inclusive workplace where diversity 

and individual differences are valued and 

leveraged to achieve the vision and mission 

of the organization. 

Ã Develops the ability of others to perform and 
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contribute to the organization by providing 

ongoing feedback and by providing 

opportunities to learn through formal and 

informal methods. 

Ã Inspires and fosters team commitment, spirit, 

pride, and trust. Facilitates cooperation and 

motivates team members to accomplish 

group goals. 

C. Results Driven Ã Holds self and others accountable for 

measurable high-quality, timely, and cost-

effective results. Determines objectives, sets 

priorities, and delegates work. Accepts 

responsibility for mistakes. Complies with 

established control systems and rules. 

Ã Anticipates and meets the needs of both 

internal and external customers. Delivers high-

quality products and services; is committed to 

continuous improvement. 

Ã Makes well-informed, effective, and timely 

decisions, even when data are limited or 

solutions produce unpleasant consequences; 

perceives the impact and implications of 

decisions. 

Ã Positions the organization for future success 

by identifying new opportunities; builds the 

organization by developing or improving 

products or services. Takes calculated risks to 

accomplish organizational objectives. 

Ã Identifies and analyzes problems; weighs 

relevance and accuracy of information; 
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generates and evaluates alternative solutions; 

makes recommendations. 

Ã Understands and appropriately applies 

principles, procedures, requirements, 

regulations, and policies related to 

specialized expertise. 

D. Business Acumen Ã Understands the organization's financial 

processes. Prepares, justifies, and administers 

the program budget. Oversees procurement 

and contracting to achieve desired results. 

Monitors expenditures and uses cost-benefit 

thinking to set priorities. 

Ã Builds and manages workforce based on 

organizational goals, budget considerations, 

and staffing needs. Ensures that employees 

are appropriately recruited, selected, 

appraised, and rewarded; takes action to 

address performance problems. Manages a 

multi-sector workforce and a variety of work 

situations. 

Ã Keeps up-to-date on technological 

developments. Makes effective use of 

technology to achieve results. Ensures access 

to and security of technology systems. 

 

E. Building Coalitions 

and Communications 

Ã Develops networks and builds alliances; 

collaborates across boundaries to build 

strategic relationships and achieve common 

goals. 

Ã Identifies the internal and external politics that 

impact the work of the organization. 

Ã I continued with my biweekly meetings 

with my counterpart at the Trust for 

Governors Island, our main partner. These 

meetings address operational and 

planning issues. They often result in 

coordinated collaboration to more 
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Perceives organizational and political reality 

and acts accordingly. 

Ã Persuades others; builds consensus through 

give and take; gains cooperation from others 

to obtain information and accomplish goals. 

effectively manage island functions and 

to defuse areas of potential conflict. 

Ã Held specific discussions with the Trust 

regarding a proposed NPS water line that 

would tie in with the Trust-controlled water 

mains. 
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A developmental activity, such as a job rotation, detail, special project, or a shadowing 

assignment, requires motivation and self-directed learning strategies on the part of the 

learner—that is you!  

 

To help you become an active participant in your professional development during the 

Distributed Learning Sessions of the FMLP, you should become familiar with this 

document. The Request for Developmental Activity will help you to identify what skills 

you want to learn or improve upon. It is designed to link your individual learning 

objectives with your job’s requirements, including facility management competencies 

requirements. The Workforce Development guide should also provide supplemental 

information. 

 

The Request for Developmental Activity is an opportunity for you to: 

 Individualize a developmental activity to meet your particular learning needs 

 Individualize an activity to meet the needs of your park or unit 

 Focus on an applied project related to your workplace or your learning needs 

 Discuss your individual development goals with your mentor 

 

The Request for Developmental Activity is a deliberate, measurable statement of: 

 The objective(s) you want to address 

 How you will structure your learning 

 How you will show your accomplishment of your identified learning objectives 

 

Define as many learning outcomes as necessary to make this an effective, valuable, 

and successful learning tool. Learning outcomes may include references to facility 

manager competencies, or they may address specific tasks and conditions within those 

competencies. The complete list of facility manager competencies may be found at 

the following website:  

 

http://classicinside.nps.gov/documents/FM%5FComps%5FCOMPLETE%5F060130%2Epdf 

 

Complete this form and submit it to your mentor. Your mentor will review it and send it 

back to you with his or her comments and approval. You should also submit it to your 

direct supervisor for approval. Once approved, this document will be uploaded into 

your electronic student workbook. This document and your final product will be 

evaluated by a group of instructors and an evaluation team for a grade. 

 
The Request for Developmental Activity was adapted from a learning contract developed for 

the M.S. degree in Adult and Continuing Education, Indiana University. 
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Goal Setting 
SMART Goals 

Once you have identified your project or activity, turn your attention to developing 

several goals that will assist you in being successful. Goals should be SMART—specific, 

measurable, agreed-upon, realistic, and time-based. The acronym SMART has a 

number of slightly different variations, which can be used to provide a more 

comprehensive definition for goal setting: 

S - specific, significant, stretching 

M - measurable, meaningful, motivational 

A - agreed-upon, attainable, achievable, acceptable, action-oriented 

R - realistic, relevant, reasonable, rewarding, results-oriented 

T - time-based, timely, tangible, trackable 

The information can help you adapt your goal setting to your needs and projects. 

When you begin your next project, take a moment to consider whether your goals are 

SMART goals. 

 

Specific  

 Is the proposal well-defined? 

 Is it clear to anyone who has a basic knowledge of the project? 

 Has the project been broken into its essential parts? 

 

Measurable  

 How will you know that the goal has been achieved? 

 Is the goal attainable? 

 Do you know how far away completion is? 

 

Agreed-Upon  

 Is there agreement with all the stakeholders on what the goals are? 

 

Realistic  

 Is the goal within the availability of resources, knowledge, and time? 

 

Time-Based  

 Is there enough time to achieve the goal? 

 Is there too much time (which can affect project performance)? 

 

Adapted from http://www.projectsmart.co.uk/smart_goals.html 
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Activity Title 

 

Employee Information 

 

Name: 

Name of Mentor: 

Date Submitted: 

Proposed Completion Date**: 

 

PART ONE 
What are the competencies you need or want to develop during this learning activity in 

order to become more knowledgeable about the field of facility management or more 

successful in your position? How will this activity benefit your park or unit? 

 

 

 

Learning Outcome # 1: I would like to learn or achieve competence in the following 

area or topic: 

 

 

a) Learning Strategies & Activities: 

This is how I will go about achieving 

this objective. 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved. 

 

c) Criteria and Means of Evaluating 

Accomplishments: This is how I will 

demonstrate or prove that I have 

achieved my goal. 

 

 

 

Learning Outcome # 2: I would like to learn or achieve competence in the following 

area or topic: 
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a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

 

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 

 

 

Learning Outcome # 3: I would like to learn or achieve competence in the following 

area or topic: 

 

 

a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

 

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 
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MENTOR’S COMMENTS: 
I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS 

DEVELOPMENTAL ACTIVITY. 

 

 

SUPERVISOR NAME: _________________________________________ 

I APPROVE THIS DEVELOPMENTAL ACTIVITY. 
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PART TWO: TO BE COMPLETED AFTER THE LEARNING 

ACTIVITY 
Attachment: Final report with a full description of the results of 

your developmental activities and how they support your 

learning outcomes. 

NOTE: The final report 

should be a minimum of 

four single-spaced 

pages with all 

supporting 

documentation such as 

graphs, photos, and 

evidence of the 

activity, making sure to 

consider the items listed 

in the grading rubric. 
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PART THREE: SELF-EVALUATION OF LEARNING EXPERIENCE 
 

Mark your response and add comments as appropriate. 

 

Learning Levels:  High = Learned a lot of new things and synthesized them with prior 

knowledge 

  Medium = Learned some new things or synthesized prior knowledge 

together 

  Low = Did not learn anything new, simply reiterated what you 

already knew 

 

 

Student Signature: ____________________________________________ 

 

PART FOUR: EVALUATION RUBRIC 
To be completed by the instructor team or evaluator team and posted on the FMLP 

site. 

 

MENTOR’S COMMENTS 
To be completed by the mentor after evaluation has been recorded. 
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Activity Title:  

 

Employee Information 

Name: Franklin DeRosario 

Name of Mentor: Marcela Pena 

Date Submitted: 26 April 

Proposed Completion Date**: 26 Aug 

  

How this RDA develops my Facility Management Competencies   

What are the competencies you need or want to develop during this learning activity in 

order to become more knowledgeable about the field of facility management or more 

successful in your position? How will this activity benefit your park or unit? 

 

As identified in my Individual Development Plan (IDP), I need more knowledge and skill 

development in the parent competency of Asset Management; specifically, in the 

child competency of the monitoring and enforcement of accessibility standards and 

requirements. Some development needs have also been identified in the parent 

competency of Business Management, specifically the child competencies of 

establishment of standards and the improvement of facility and service delivery 

process. 

 

Although I have received classroom training on accessibility standards, I know that I 

need to further my understanding in a practical and application setting. An 

accessibility condition assessment was conducted by the National Center for 

Accessibility at Abraham Lincoln Birthplace National Historical Park (ABLI) in 2011. The 

cost estimation and work order generation within FMSS will be conducted through 

contracted services. After these actions are completed, a transition period is required 

for the creation of projects and the completion of these projects. 

 

The park superintendent, my mentor, and I decided that the development of a park 

accessibility management plan would greatly enhance the process of identifying, 

addressing, and correcting accessibility deficiencies at the park. This management 

plan will address both the physical components/barriers and the programmatic 

requirements of the park.   

 

By completing this developmental activity, I will gain a great deal of insight and 

applicable experience in identifying accessibility deficiencies, enforcing accessibility 

standards, planning and procedures, business management, and project management 

 During the processes of this activity such as: conducting research, performing 

assessments, identifying needs based on legislation and applying appropriate practices 

to the accessibility issues at ABLI, I will further enhance my knowledge of accessibility 

requirements, policy and guidance development.   
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This activity will also provide a greater insight to my approach of how to manage 

accessibility requirements for the park. Lessons learned from this activity will provide me 

with foundational principles that can be utilized in future endeavors.  

 

 

Learning Outcome # 1: I would like to learn or achieve competence in the following 

area or topic: 

 

Review all data collected from the NCA 2011 accessibility assessment and check that 

all deficiency descriptions, FMSS work orders and cost estimates are correctly identified 

and completed. This will be the first step in Learning Outcome #1 which will provide an 

understanding of what the parks requirement is based NPS policy and legislation to 

meet accessibility standards. 

 

 

 

a. Learning Strategies & 

Activities: This is how I will go 

about achieving this 

objective. 

1. I will consult with the National Center for 

Accessibility (NCA) and also the NPS 

Accessibility Program Manager, Kay Ellis. 

 

2. I will review the deficiencies identified 

within the recent assessment conducted 

by the NCA, and determine how best to 

correct the deficiencies. 

 

3. I will review park documents such as 

Historic Structure Reports and the 

General Management Plan. 

b. Evidence of 

Accomplishment: This is how 

I will know the objective has 

been achieved. 

1. I will identify within the Accessibility 

Management Plan the approach the 

park should take based on the 

mentioned documents to correct 

deficiencies and address facility and 

programmatic needs, present and 

future. 

 

2. I will outline steps to be taken during the 

conception of new facility operations 

and programs within the park prior to 

execution, ensuring that accessibility 

requirements are addressed. 

3. I will consult with my mentor to ensure 

that I am developing an understanding 

and meeting the requirements of the 
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new Accessibility Management Plan 

c. Criteria and Means of 

Evaluating 

Accomplishments: This is how 

I will demonstrate or prove 

that I have achieved my 

goal. 

1. I will seek approval of the final product 

from my superintendent and present it to 

the Accessibility Program Manager for 

review and approval. 

 

2. I will provide the final product to my 

mentor for review and approval. 

 

Learning Outcome # 2: I would like to learn or achieve competence in the following 

area or topic: 

 

After reviewing data identified in Learning Outcome #1 I will develop a strategy for 

correcting the identified deficiencies. The process in which I will follow will be the 

development of the Accessibility Management plan. The steps taken will outline what 

processes should take place when addressing accessibility requirements and identify 

associated guidance to assist in the process. 

 

 

 

a. Learning Strategies & 

Resources: This is how I will go 

about achieving this 

objective (Activities): 

1. I wish to utilize the condition assessments, 

Total Cost of Ownership practices and 

the recent accessibility assessment that 

was conducted to research and identify 

ways to meet the standards in the most 

efficient and effective way possible  

 

2. I will lay out potential steps to meet the 

goals in a five-year plan and address 

possible undertakings that may be 

completed after that time frame. 

 

3. Developing this plan will create a 

sustainable document that will be 

utilized for many more years. 

 

b. Evidence of 

Accomplishment: This is how 

I will know the objective has 

been achieved: 

1. I wish to complete two FY 13 projects 

within PMIS for two facility projects that 

will correct the identified deficiencies 

within the accessibility assessment. With 

the understanding of NPS policy and 

legislation requirements I will have 

acquired the necessary knowledge to 

create projects that will meet the 

accessibility need for the park. 
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2. I will address programmatic 

requirements within the accessibility 

management plan that reflect the parks 

needs and goals.   

c. Criteria and Means of 

Validating or Assessing 

Evidence of 

Accomplishment: This is how 

I will demonstrate or prove 

that I have achieved it: 

1. Approval of the park Accessibility 

Management Plan by the park 

superintendent. 

 

2. Buy in from the park management staff 

as to the goals, objectives and vision of 

the Accessibility Management Plan. 

 

3. Seek approval from my mentor. 

 

Learning Outcome # 3: I would like to learn or achieve competence in the following 

area or topic: 

 

I would like to have a document that can be presented to the park superintendent and 

the management staff for approval. This document will lay out the goals of the park to 

meet accessibility requirements over the next five years. Identifying the steps already 

performed as well as the steps required, for future requirements within the accessibility 

management plan, will meet these goals and will create a culture for future facility 

managers at this park.  

 

 

 

a. Learning Strategies & 

Resources: This is how I will go 

about achieving this 

objective (Activities): 

1. By becoming immersed into the 

guidance, laws and NPS policy I will 

have acquired the knowledge to create 

a document that will prove beneficial to 

ABLI in regard to accessibility 

requirements. 

 

2. Present the Accessibility Management 

Plan to the park management staff for 

review, recommendations and 

approval. 

 

b. Evidence of 

Accomplishment: This is how 

I will know the objective has 

been achieved: 

1. I will have laid out a five-year plan to 

include PMIS projects for the next five 

years. 

 

2.  I will outline the importance of TCFO 

and accessibility within the Accessibility 
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Management Plan with the intent to 

create a different culture. A culture that 

will reflect the way future actions should 

be handled in relation to these practices 

and approaches. 

 

3. Once completed, if the work I have 

completed meets the definition of an 

Accessibility Management Plan for my 

park, then I will receive approval from 

the park management.  

c. Criteria and Means of 

Validating or Assessing 

Evidence of 

Accomplishment: This is how 

I will demonstrate or prove 

that I have achieved it: 

1. I will be able to asses my work by asking 

for subject matter expert opinion from 

other park facility managers and also my 

mentor. 

 

2. Validation will be confirmed when the 

document has been approved by the 

park staff and presented to the NPS 

accessibility manager to identify any 

changes that will need to be made. If 

this document is completed and 

approved at the park level then I will 

know that I have completed a solid 

document for further review. 
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MENTOR’S COMMENTS: 

I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS 

DEVELOPMENTAL ACTIVITY. 

 

 

 

 

 

 

 

 

 

 

SUPERVISOR NAME:______Bill Legal_____________________ 

I APPROVE THIS DEVELOPMENTAL ACTIVITY 
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PART TWO: TO BE COMPLETED AFTER THE LEARNING ACTIVITY 

 

Attachment: Final report with a full description of the results of 

your developmental activities and how it supports your Learning 

Outcomes  

 

PART THREE: SELF-EVALUATION OF LEARNING EXPERIENCE 

 

Learning Levels: High = Learned a lot of new things and 

synthesized it with prior knowledge 

 Medium = Learned some new things or 

synthesized prior knowledge together 

 Low = Did not learn anything new, simply 

reiterated what you already knew 

 

Mark your response and add comments as appropriate 

 

 

 

 

Student Signature: ____________________________________________ 

 

 

 

 

 

PART FOUR: EVALUATION RUBRIC 

To be completed by the instructor team or evaluator team and 

posted on FMLP site. 

 

NOTE: The final report 

should be a minimum of 

two pages, single-spaced 

text with all supporting 

documentation such as 

graphs, photos, and 

evidence of the activity, 

making sure to consider 

the items listed in the 

grading rubric. 
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Objective Evaluative Criteria 

 High Proficiency Medium Proficiency Low Proficiency Points 

Connection— 

What I needed 

to know 

The student directly 

identified a learning 

need related to his/her 

Self-Assessment and 

IDP. 

The student is beginning 

to identify and connect 

a learning need related 

to his/her Self-

Assessment and IDP. 

The student did not 

identify a learning 

need, or the learning 

need is not related to 

his/her Self-Assessment 

and IDP. 

 

 

 

 

30 

Precision— 

What I did to 

meet my need 

The student’s 

description of the 

developmental activity 

addressed the 

student’s intended 

learning need. 

The student’s description 

of the developmental 

activity somewhat 

addressed the student’s 

intended learning 

needs. 

The student’s 

description of the 

developmental activity 

did not address the 

student’s intended 

learning needs. 

 

 

50 

Evaluation— 

How I know if I 

met the need 

The student clearly 

articulated how he/she 

evaluated whether 

his/her learning needs 

were met and how 

effective that method 

of evaluation was.  

The student is beginning 

to develop how he/she 

evaluated whether 

his/her learning needs 

were met and how 

effective that method of 

evaluation was.  

The student did not 

discuss a means of 

evaluation and/or 

address the validity of 

that evaluation. 

 

 

 

 

75 

Applicability—

How I will apply 

what I know 

The student described 

how he/she can apply 

his/her new knowledge 

to his/her own career 

path, the field of facility 

management, and/or 

the NPS. 

The student stated but 

does not sufficiently 

develop how he/she 

can apply his/her new 

knowledge to his/her 

own career path, the 

field of facility 

management, and/or 

the NPS. 

The student did not 

describe how he/she 

can apply his/her new 

knowledge to his/her 

own career path, the 

field of facility 

management, and/or 

the NPS. 

 

 

 

 

70 

Supportive 

Evidence— 

Product   

The student provided 

supportive evidence of 

their developmental 

activity that 

demonstrates precisely 

what he/she 

performed. 

The supportive evidence 

is generally related to 

his/her developmental 

activity but is 

incomplete or does not 

fully capture the 

student’s performance. 

The supportive 

evidence is not 

present, or does not 

relate to the 

developmental 

activity. 

 

 

 

 

50 

Writing The organization, style, 

and mechanics of the 

piece possess few if 

any errors, making the 

piece clear and 

readable. 

The organization, style, 

and mechanics of the 

piece possess some 

minor errors, but 

generally the message is 

clear. 

Repeated mistakes in 

organization, style, and 

mechanics make the 

piece difficult to 

comprehend.  

 

 

 

50 

    

Total 

 

325 

 

 

MENTOR’S COMMENTS 

To be completed by the mentor after evaluation has been recorded. 
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As part of your Developmental Activity, you will need to describe how the educational 

event you planned actually occurred.   

 

To demonstrate this, you will need to provide the following: 

 a brief narrative summarizing your educational activity, 

 a description of how your actions supported your expected learning outcomes,  

 an explanation of any differences between the planned and actual 

educational event and the anticipated and met learning outcomes, and 

 supporting documentation of your educational event. 

 

Questions to Consider 
What is the purpose of my write-up? 

Your write-up serves as a writing sample but also provides readers with a narrative of 

your developmental activity. Readers need to be able to understand what you did 

during your activity and how it supports your selected competencies so they can 

evaluate your learning experience. If your activity did not go as planned, readers need 

to understand why and what you learned, even if it was how you would alter your 

approach to the activity to build success. Your narrative should explain and describe 

the process and results of your developmental activity in a professional tone with 

enough detail to answer potential questions readers may have.   

 

Who will read this write-up? 

Coworkers, supervisors, mentors, and NPS management 

 

Have I related my experiences to my learning outcomes in an organized and 

systematic manner? 

In other words, plan what you want to say before saying it. You’ll notice that the sample 

RDA is very systematic: introduction, learning outcome one, learning outcome two, 

learning outcome three, and summary. Within this system, each learning outcome is 

also well organized: heading, narrative, and evidence. This is not to say that the sample 

is the only way to organize your write-up, but make sure you consider organization.  
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Have I met all of the writing requirements as outlined in the grading rubric? 

Writing is a process. Be sure to reread, proofread, edit, and revise. Be clear and concise, 

but also be creative. Vary your sentence structure, but don’t get so caught up in the 

language that you lose sight of the narrative. And it never hurts to have someone else 

look over your writing. 

 

Have I provided enough supporting documentation? 

Writing about what you’ve done and the learning outcomes you’ve met isn’t quite 

enough; you need to illustrate your accomplishments. For the sample RDA, supporting 

documents may include notes from meetings, an agenda from the training sessions, 

and a copy of the post-drill evaluation given to supervisors.  

 

How long does my write-up need to be? 

It depends on how much you’ve accomplished in your learning outcomes. The RDA 

should be a minimum of two single-spaced pages. A longer write-up isn’t necessarily 

better than a short one. Be thorough and detailed enough to provide readers with a 

good sense of your activity, your goals, the process, and the outcomes. Your write-up 

may also discuss challenges you faced and how they were overcome, unexpected 

results, or outcomes of which you are particularly proud. 
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Objectives: At the end of this session, students should be able to: 

 Identify a thesis and its role in an essay. 

 Describe how a thesis is supported with evidence. 

 Identify the three types of paragraphs in a five-paragraph essay. 

 Explain when and why citations are necessary. 
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Academic Writing Structure 
 

Consider the case of the SEOT East Campground Beach Facility. Write a claim (a 

focused statement of argument) about the lifecycle management of the beach 

facility. You should then write three statements that prove that thesis (Support 1, 2, and 

3) and the evidence for that support. For this exercise, only the thesis needs to be a 

complete sentence. 

 

 
  

Claim:

Support 1

•Evidence 1:

•Evidence 2:

•Evidence 3:

Support 2

•Evidence 1:

•Evidence 2:

•Evidence 3:

Support 3

•Evidence 1:

•Evidence 2:

•Evidence 3:
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Why Do We Cite? 
Which of the following statements would you be most likely to believe? Why? 

 

1. A recent survey indicated that people prefer PCs to Macintosh computers. 

2. A survey of 1,000,000 Americans performed by Conglom Product Research last 

month indicated that 60% of respondents prefer PCs to Macintosh computers. 

3. People prefer PCs to Macintosh computers. 

Purposes of Citation 

 

1.   

  

2.   

  

 

Plagiarism 
Read over the following situations and decide if these actions constitute plagiarism if 

you do not cite a source. Place your answers in the Before column. 

 
Is It Plagiarism…? Before 

Yes/No 

After 

Yes/No 

1. If you write down someone else’s exact words or a unique 

phrase? 

  

2. If you paraphrase someone else’s words?   

3. If you write down someone else’s ideas?   

4. If you make your own version of a diagram, illustration, or chart 

based on someone else’s?  

  

5. If you write about historical events?   

6. If you copy a movie summary from Wikipedia?   

7. If you write down generally accepted facts?   

 

Now, read “To Cite or Not to Cite Is NOT a Question” to check your answers. Place the 

correct answer in the After column. 
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To Cite or Not to Cite Is NOT a Question 
 

If you take someone else’s words or ideas and present them as your own, either 

intentionally or unintentionally, you are committing plagiarism.  

 

The key to avoiding plagiarism is to make sure you give credit where it is due. This may 

be credit for something somebody said, wrote, emailed, drew, or implied. Because 

there are specific guidelines for how to cite set forth by the American Psychological 

Association (APA) and the University of Chicago (among other organizations), it is easy 

to get wrapped up in the nuts and bolts of having a period or comma in the right place 

and lose sight of the purpose of what you are doing. Here, then, is a brief list of what 

needs to be credited or documented: 

 

 Words or ideas presented in a magazine, book, newspaper, song, TV program, 

movie, webpage, computer program, letter, advertisement, or any other 

medium. 

 Information you gain through interviewing or conversing with another person, 

face-to-face, over the phone, or in writing. 

 When you copy the exact words or a unique phrase from a text or other source. 

 When you reprint any diagrams, illustrations, charts, pictures, or other visual 

materials. 

 When you reuse or repost any electronically available media, including images, 

audio, video, or other media. 

Bottom line: document any words, ideas, or other productions that originate 

somewhere outside of you. 

 

There are, of course, certain things that do not need documentation or credit, including 

the following: 

 

 Writing your own lived experiences, your own observations and insights, your own 

thoughts, and your own conclusions about a subject. 

 When you are writing up your own results obtained through lab or field 

experiments. 

 When you use your own artwork, digital photographs, video, audio, etc. 

 When you are using "common knowledge" like folklore, common sense 

observations, myths, urban legends, and historical events (but not historical 

documents). 

 When you are using generally accepted facts, e.g., pollution is bad for the 

environment, including facts that are accepted within particular discourse 

communities, e.g., in the field of writing, "writing is a process" is a generally 

accepted fact. 

Deciding If Something Is "Common Knowledge" 

Generally speaking, you can regard something as common knowledge if you find the 

same information undocumented in at least five credible sources. Additionally, it might 

be common knowledge if you think the information you're presenting is something your 
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readers will already know, or something that a person could easily find in general 

reference sources. But when in doubt, cite; if the citation turns out to be unnecessary, 

your instructor will tell you. 

 
The above text has been adapted from: http://owl.english.purdue.edu/owl/resource/589/02/ 

 

Citation in Action 
Read over each of the following passages and determine on your own or as a class 

whether or not it uses citations accurately. If it doesn't, what would you do to improve 

the passage so it's properly cited? 

1. Last summer, my family and I traveled to Chicago, which was quite different 

from the rural area I grew up in. We saw the dinosaur Sue at The Field Museum, 

and ate pizza at Gino's East. 

2. Americans want to create a more perfect union; they also want to establish 

justice, ensure domestic tranquility, provide for the common defense, promote 

the general welfare, and secure the blessings of liberty for everybody. 

3. I find it ridiculous that 57% of high school students think their teachers assign too 

much homework. 

4. My friend Kara told me that she loves living so close to the ocean. 

5. Americans are guaranteed the right to freely gather for peaceful meetings. 

Numbers 6, 7, and 8 all refer to the following passage from Martin Luther King's "Letter 

from the Birmingham Jail": 

You deplore the demonstrations taking place in Birmingham. But your 

statement, I am sorry to say, fails to express a similar concern for the 

conditions that brought about the demonstrations. I am sure that none of 

you would want to rest content with the superficial kind of social analysis 

that deals merely with effects and does not grapple with underlying 

causes. It is unfortunate that demonstrations are taking place in 

Birmingham, but it is even more unfortunate that the city's white power 

structure left the Negro community with no alternative. 

6. Martin Luther King was certain that nobody would want to be contented with a 

surface type of social analysis that concerns itself only with effects and doesn't 

deal with root causes. 

7. Martin Luther King wrote that the city of Birmingham's "white power structure" left 

African-Americans there "no alternative" but to demonstrate ("Letter from the 

Birmingham Jail" para. 5). 

8. In "Letter from the Birmingham Jail," King writes to fellow clergy saying that 

although they "deplore the demonstrations taking place in Birmingham, your 

statement fails to express a similar concern for the conditions that brought about 

the demonstrations." 

 

This exercise has been adapted from: http://owl.english.purdue.edu/owl/resource/589/04 

  

http://owl.english.purdue.edu/owl/resource/589/02/
http://owl.english.purdue.edu/owl/resource/589/04
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Objectives:  At the end of this session, students should be able to: 

 Apply the concepts and goals of the mentoring program. 

 Meet with their mentor. 

 Establish a plan of communication with their mentor and preferences for the 

relationship. 

 Agree with their mentor on a Student-Mentor Contract. 

 Review their self-assessment with their mentor. 

 Begin work on their individual development plan with their mentor. 
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Forms and Reference Materials 
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Park Facil ity Management Division - Asset Management Program Training 

Welcome to training!  The Park Facility Management Division Asset Management 

Training Program wants this course, and all courses, to be an enriching experience for 

you, your fellow students, and the instructors.  To that end we have developed the 

following Student Rights and Responsibilities to help enhance the learning environment. 

 

As a student you have the right to … 
 Have access to instructors, technology, training space, presentations, and other 

resources necessary for the learning process. 

 Learn in an environment that supports open dialogue between all students, 

instructors, and other participants. 

 Have the freedom to raise relevant issues pertaining to classroom discussion. 

 Expect that your work will be evaluated by academic standards alone. 

 Clear and honest feedback about assignments and performance. 

 A safe learning environment, both physically and intellectually. 

As a student you have the responsibility to … 
 Facilitate the learning environment and the process of learning, including 

attending all class sessions, completing class assignments, and coming to class 

prepared. 

 Refrain from using cell phones, email, and other devices or programs that 

distract your attention from the learning environment, or intrude on the learning 

of others. 

 Prepare for all class sessions appropriately, including studying, completing pre-

course assignments, reading, and completion of homework. 

 Dress appropriately for the class you are attending. 

 Treat all individuals, including instructors and other students, in the learning 

environment with a high level of respect.   

 Not become an obstruction to your learning, or the learning of others. 

 

Just as the training team would want to be notified that we are not meeting the 

standards set forth here, we will also warn students not living up to their responsibilities.  

Repeat offenders of the student responsibilities will be asked to leave the course. 
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Assess your skills in the facility manager competency areas and place a check mark in 

the box below your skill level. Use this information to select learning goals and 

opportunities in your individual development plan. 

 
I. Asset Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Planning and 

Procedures 

               

B. Property and 

Structure 

Ownership 

               

C. Life Cycle 

Management 

               

D. Inventory and 

Condition 

Assessment 

               

 

II. Operations and Maintenance 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Service 

Scheduling, 

Performance, and 

Tracking 

               

B. Facility 

Management 

Software 

               

C. Health, Safety, 

and Environmental 

Factors 

               

D. Emergency 

Preparedness 

               

 

III. Project Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Project 

Management 

               

B. Programming 

and Design 

               

C. Construction 

and Relocations 

               

 

III. Resource Stewardship 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Cultural 

Resources 
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B. Natural 

Resources 

               

C. Environmental 

Stewardship 

               

 

V. Business Management 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

A. Plan and 

Organize the 

Facility Function 

               

B. Budget and 

Finance 

               

C. Assessment and 

Innovation 

               

D. Human Resource 

Management 

               

E. Technology 
               

 

VI. Supervision, Management and Leadership 

 
No Skill Conceptual Experienced Expert 

Can Teach 

Others 

FUN 1. Interpersonal 

Skills 

               

FUN 2. Oral 

Communication 

               

FUN 3. Integrity and 

Honesty 

               

FUN 4. Written 

Communication 

               

FUN 5.  

Continual Learning 

               

FUN 6. Public 

Service Motivation 

               

  

A. Leading Change                

B. Leading People                

C. Results Driven                

D. Business Acumen                

E. Building 

Coalitions and 

Communications 
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Goal 
The competency that will be developed as a result of the developmental actions. Remember that the developmental 

goal should link to one of the NPS’ Strategic Goals. 

 

Developmental Action 
The specific activities that the employee will engage in to achieve the IDP goal.   

 

Measure of Success 
How the employee and supervisor will know when the employee has successfully achieved the goal.  The performance 

measure that will indicate successful completion of the developmental action. 

 

Resources Required 
What is necessary for the employee to engage in the developmental action.  Resources can include funds, workhours, 

other employees (e.g., subject matter/area expert), documentation and job aids, etc.   

 

Manager/Supervisor’s Role 
What the supervisor will do to support the employee during this process.  This support will always include regular feedback 

and encouragement. 

 

Start/End Dates 
The date that the developmental action will begin and end.   

 

Strategic Goal 
The NPS strategic goal that the development action supports.  More than one strategic goal may be linked to the IDP 

Goal. 
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Employee:  

 

Date: 
 

Supervisor:  Date: 
 

Goal Developmental 

Action 

Measure of 

Success 

Resources 

Required 

Manager/ 

Supervisor’s 

Role 

Dates Strategic 

Goal 
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Activity Title:  

 

Employee Information 

Name:  

Name of Mentor:  

Date Submitted:  

Proposed Completion Date**:  

  

PART ONE 

What are the competencies you need or want to develop during this learning activity in 

order to become more knowledgeable about the field of facility management or more 

successful in your position? How will this activity benefit your park or unit? 

 

 

 

 

Learning Outcome # 1: I would like to learn or achieve competence in the following 

area or topic: 

 

 

a) Learning Strategies & Activities: 

This is how I will go about achieving 

this objective. 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved. 

 

c) Criteria and Means of Evaluating 

Accomplishments: This is how I will 

demonstrate or prove that I have 

achieved my goal. 
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Learning Outcome # 2: I would like to learn or achieve competence in the following 

area or topic: 

 

 

 

a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

 

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 

 

 

Learning Outcome # 3: I would like to learn or achieve competence in the following 

area or topic: 

 

 

a) Learning Strategies & Resources: 

This is how I will go about achieving 

this objective (Activities): 

 

b) Evidence of Accomplishment: 

This is how I will know the objective 

has been achieved: 

 

c) Criteria and Means of Validating 

or Assessing Evidence of 

Accomplishment: This is how I will 

demonstrate or prove that I have 

achieved it: 
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MENTOR’S COMMENTS: 

I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS 

DEVELOPMENTAL ACTIVITY. 

 

 

 

 

 

 

 

 

 

 

SUPERVISOR NAME:________________________________________ 

I APPROVE THIS DEVELOPMENTAL ACTIVITY 
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PART TWO: TO BE COMPLETED AFTER THE LEARNING ACTIVITY 

 

Attachment: Final report with a full description of the results of 

your developmental activities and how it supports your Learning 

Outcomes  

 

PART THREE: SELF-EVALUATION OF LEARNING EXPERIENCE 

 

Learning Levels: High = Learned a lot of new things and 

synthesized it with prior knowledge 

 Medium = Learned some new things or 

synthesized prior knowledge together 

 Low = Did not learn anything new, simply 

reiterated what you already knew 

 

Mark your response and add comments as appropriate 

 

 

 

 

Student Signature: ____________________________________________ 

 

 

 

 

 

PART FOUR: EVALUATION RUBRIC 

To be completed by the instructor team or evaluator team and 

posted on FMLP site. 

 

MENTOR’S COMMENTS 

To be completed by the mentor after evaluation has been 

recorded. 

 

 

  

NOTE: The final report 

should be a minimum of 

two pages, single-spaced 

text with all supporting 

documentation such as 

graphs, photos, and 

evidence of the activity, 

making sure to consider 

the items listed in the 

grading rubric. 
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American Recovery and Reinvestment Act (ARRA) Data Tracking Review 

Analysis: Asset Portfolio Overview 

Analysis: Feasibility Study of Leasing Park Housing 

Analysis: Program Overview 

Analysis: Project Value Analysis 

Analysis: Reconnaissance study of the Fort Monroe resources 

Analysis: Roads and Trails Operational Review 

API re-evaluation, Annual Work Plan 

API re-evaluation, Div. Org Structure Review 

API Review and Re-scoring 

Asset Disposition: FRP disposal of an underutilized warehouse, a fuel cost analysis for selected park 
roads, and performing Quality Assurance/Quality Control analysis on FMSS data 

Asset Management at the field level 

Budget: Budget and Staffing Analysis of the Trails Program 

Budget: Budget Management Practices 

Budget: Introduction to Budget Planning 

Budgeting: Create FY Budget for Maintenance Division 

Condition Assessment 

Condition Assessment and Inventory 

Condition Assessment of Historic Structures 

Condition Assessment: Accessibility Assessment 

Condition Assessment: From Condition Assessment to Compliance 

Detail: Acting Chief of Facility Management 

Detail: Acting Chief of Maintenance 

Detail: Acting Chief of Maintenance and Resources Management 

Detail: Acting Deputy Park Manager 

Detail: Acting District Foreman Detail (Supervisory) 

Detail: Assist Facility Manager 

Detail: Assistant to  Chief of Maintenance 

Detail: Supervisory Facility Management Specialist 

Development of Legislative Data Support Package (LDSP) for pending legislative issues 

Environmental Leadership 

Environmental Management System Review, Backhoe Operation 

FMSS QA/QC,  

FMSS Research 

FMSS, CESS, PST, PMIS 
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FMSS: LEEDS Training, Condition Assessment and Work Order Generation 

FMSS:Labor tracking records in the FMSS 

FMSS:QA/QC FMSS data to prep for the PAMP 

FMSS:QA/QC, Condition Assessment, PM 

Historic Preservation: Interpretive Program on Historic House Rehab 

Historic Preservation: Log Structure Preservation 

Historic Preservation: Maintenance Activities on Historic Structures 

Historic Preservation: NEPA and Historic Preservation 

Human Resource Management 

Human Resources: Application Rating Process 

Human Resources: Conflict Resolution 

Human Resources: Development of a Performance Improvement Plan 

Human Resources: Employee Performance 

Human Resources: Realignment of FM Division 

Human Resources: Staffing Model for FM Division 

Human Resources:Position Description 

Human Resources:Regional Staff and Program Review 

Human Resources:Staffing and Value Analysis 

Human Resources:Staffing Plans 

Human Resources:Supervision and Position Description Development 

Human Resources:Supervision of a Trail Crew 

Integrated Park Improvement 

Maintenance Advisory Committee Report 

Operations: Conduct a  feasibility study of implementing a biomass-fueled, combined heat and 
electricity utility system,  conduct a group risk assessment of non-mechanized felling operations (felling 
operations with hand crews and chainsaws—not using harvesters and industrial equipment).   

Operations: Facility Management Operations Observation 

Operations: Operation Analysis: of the North Rim Unit 

Operations: Operations and Maintenance Requirements 

Operations: Park Operations 

PEPC 

Planning:  Critical Systems PM Strategy 

Planning: Annual Work Plan for Housing Division 

Planning: Annual Work Plan for Wastewater Treatment Plant 

Planning: Communication Plan 

Planning: Component Renewal Plan 

Planning: Comprehensive Safety Plan 

Planning: Concessions Annual Work Plan 

Planning: Corrective Maintenance Plan 

Planning: Cyclic Maintenance 
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Planning: Development of a Structural Fire Management Plan 

Planning: Development of a Visitor Center Critical Path Document 

Planning: Development of Executive Summary Document of the Park Asset Management Plan 

Planning: Development of Hazard Communication Plan, Confined Space Entry Plan, and Waste 
Reductiona and Recycling Plan 

Planning: Emergency Operations, Special Events 

Planning: Environmental Management Plan-Housing Management Plan, Position Management Plan 

Planning: Executive Summary Review of Park GMP 

Planning: Foundation Document 

Planning: Foundation Document  

Planning: GMP Review 

Planning: GMP Update 

Planning: Hurricane Response Plan 

Planning: Integration Pest Management Plan 

Planning: Maintenance Mowing Plan 

Planning: Park Asset Management Plan creation 

Planning: Park Asset Management Plan Execution 

Planning: Park Safety Plan 

Planning: Park Snow Plan Development 

Planning: Plan General Management Plan Analysis 

Planning: Plan Staffing Needs and Assignments 

Planning: PM Plan 

Planning: Preventive Maintenance Planning  

Planning: Projected Budget and Work Plan creation 

Planning: Review and Remediation of citations in Environmental Audit Program Report, Review and 
update of Emergency Operations Plan, Review and revision of Spill Prevention Control and 
Countermeasures Plan 

Planning: Revise Environmental Management Systems Program, Revise Blood Borne Pathogen Program 

Planning: Sign Plan for major construction project 

Planning: Winter Storm Response Plan 

Planning::PM and PM Planning 

Planning:Cultural Cyclic Project 

Planning:Emergency Response Plan 

Planning:Gopher Tortoise Protection Plan 

Planning:Housing Program Plan Development 

Planning:leader for the preparation of the Integrated Solid Waste Alternative Plan (ISWAP) project  

Planning:Occupant Emergency Plan 

Planning:Park Asset Management Plan Development 

Planning:Park Asset Management Plan Development (Regional) 

Planning:Park Asset Management Plan Execution 
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Planning:PM Planning 

Planning:Revision of the Emergency Operations Plan 

Planning:Trails 5-Year Plan 

Project Management: Contract Execution 

Project Management: Contract Modification 

Project Management: Contract Oversight Geothermal Heating System 

Project Management: Contractor Oversight 

Project Management: COR Certification and Creating a Scope of Work 

Project Management: Corrals Operation 

Project Management: Lighting Retrofit Project 

Project Management: Park Maintenance Contract 

Project Management: Project Oversight 

Project Management: Project Oversight: Mechanical Systems Project Management 

Project Management: Project Oversight: Pre-construction and Inspection meetings for a project 

Project Management: Project Oversight:Lead for Construction of New Visitor Center 

Project Management: Project Oversight:Oversee Construction Project 

Project Management: Project Review 

Project Management: Trail Realignment 

Project Management: Trail Rehab Project 

Project Mangement: Project Oversight: Mechanical Systems Project Management 

Project Planning/ PMIS:Re-write PMIS Legacy Projects 

Project Planning/PMIS 

Project Planning/PMIS Dam Safety 

Project Planning/PMIS onphotovoltaic (PV) system on a newly constructed Environmental Education 
Pavilion (EEP).   

Project Planning/PMIS, Creating a Scope of Work 

Project Planning/PMIS, TCFO 

Project Planning: Anticipating FM requirements for a new facility  

Project Planning: Create, Prioritize, and Manage Park-wide Projects 

Project Planning: Creation of an internship program with a local technical high school 

Project Planning: Development of Five-Year Project Plan 

Project Planning: Document the Programmatic Categorical Exclusion for Routine Maintenance of Non-
Historic Structures, Facilities, Utilities, Grounds and Trails  

Project Planning: Evaluate Environmental Impacts of Proposed River Camp Sites along Park River 

Project Planning: Inventory of Maintenance Shop, PEPC submisstion ,Developing Position Descriptions 

Project Planning: Natural Resource Project Development/PMIS 

Project Planning: Northeast Regional Review Board for R & R and Cyclic Maintenance  

Project Planning: Project Formulation and Planning 

Project Planning: Regional Scoring of PMIS Projects 

Project Planning: Roads and Parking Project Development 
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Project Planning: SCC and Quick guide to Fund Sources 

Project Planning:Equipment Replacement Project/PMIS 

Project Planning:IMR Evaluation of PMIS Submittals 

Project Planning:Inter-disciplinary Project Planning 

Prospectus Development for Concessions 

Reoptimization 

Roads: Fleet Analysis 

Roads: Fleet: Right Sizing the Fleet 

Roads: NPS and FHW collaboration 

Roads: Park Roads Program 

Roads:Fleet Management Plan 

Safety Audit 

Safety Program Development 

Safety, Accessibility Lawsuit Review 

Safety: After Action Review of a Volunteer Fatality 

Safety: Annual Safety Inspection 

Safety: Creation and presentation of a trailer safety class 

Safety: Rock Fall Hazard Rating System Assessment 

Safety: The Lure of the Edge Personal Safety Training 

SOP: Draft Heat Stress (SOP),  

SOP: Health, Safety and Environmental Factors by reviewing and revising Park Policies and Job Hazard 
Analysis (JHA) on Utility Terrain Vehicles (UTV) use 

SOP: Lock Out/Tag Out 

Special Event Planning (July 4th on the Mall) 

Special Events: Small Park Operations and Special Events 

Total Cost of Facility Ownership 

Total Cost of Facility Ownership, Human Resource Mgmt 

Training: Asset Management Program Training 

Training: Natural Resource Orientation 

Training: WASO Orientation 
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Independent Study 1: My Leadership Philosophy 
 

This 1000- to 2400-word, single-spaced paper should describe your philosophy of 

organizational leadership as it relates to leading a unit, organization, or team in a work 

environment. Additionally, you should: 

 Focus on leading a facility management unit in the NPS and reflect on the 

unique mission and type of employees that can be anticipated. 

 Include a concept map or form of graphic that can explain order of thinking 

and systems that may be working in your leadership approach. 

This paper serves as the foundation for your professional development as a leader. You 

will be reflecting on leadership throughout the course and may refer to this paper in 

subsequent writings. 

Who is your audience? 

Your audience has never met you. You may wish to consider the paper as the way in 

which you would reply to an interview question. This paper may also be your “blueprint” 

for a management position related to the field of facility management in the NPS. 

What about sources? 

Use them and cite them appropriately. One way to do this is to go to 

www.citationmachine.net and use either Chicago style or APA style. You will not be 

penalized for using one or the other. Although this is about your own philosophy, you will 

need to draw on experts in the field of leadership to support your claims.  

 

Independent Study 2 and 3  
 

For Independent Study 2 and 3, choose from the following assignment types. Please 

note, however, that you should choose a different assignment type for each. For 

example, if you do a Movie Review for Independent Study 2, you should pick a different 

type of assignment for Independent Study 3, such as a Book Summary and Critique. 

Movie Review 

Review a movie about a leader or a film in which leadership is the primary focus. The 

movie must address the personal qualities/characteristics/behaviors of the leader as 

well as how the leader interacts with others. After viewing the film, you will write an 800-

1200 word, single-spaced review in which you address the following points:  

 Brief synopsis of the plot of the movie 

 The fundamental and powerful leadership concepts you identified from the 

leader portrayed in the movie 

 The relationship of these concepts to course material taught in Principles of Asset 

Management  

 How you plan to incorporate what you learned from the movie in your future  
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My General Management Plan 

Read your park’s General Management Plan and write an 800-1200 word, single-

spaced paper on how the GMP should affect your asset management decisions. 

Reflect on: 

 your park’s purpose and significance 

 built resources  

 natural and cultural resources  

 concessions, management goals and objectives outlined in the document  

Webquest 

Search for and select at least four websites pertaining to facility management. Write an 

800-1200 word, single-spaced review of two of the sites. Include all four URL addresses 

at the end of the paper. You will likely find many dotcom sites marketing facility 

management consulting or actual service providers. It is okay to use these sites if they 

provide a comprehensive description of their theoretical approach and 

implementation of facility management practices in sufficient detail so that you are 

learning something.  

Book Summary and Critique 

Read a Facility Management textbook or a book whose main focus is facility 

management and write an 800-1200 word, single-spaced critique of the text. Before 

choosing a book, please check the list of approved textbooks in the “Lending Library” 

section of this Appendix. You may access these books through the Eppley Institute’s 

lending library by emailing a request to Christy McCormick at chrmccor@indiana.edu. 

Alternatively, you may purchase your own copy, or you might be able to check out a 

copy from your local public library, depending on its collections. To find a specific book 

in a library near you, try searching for it through WorldCat (http://www.worldcat.org). 

Once you select an item from the search results, WorldCat will let you know which (if 

any) nearby libraries own a copy.    

Capital Improvement Certificate Program  

The Capital Improvement Certificate Program is comprised of 5 e-courses and 5 

companion assignments. All e-courses and assignments must be completed in order to 

complete the certificate program. This program has more of a recreation agency focus 

but still provides relevant foundational content regarding Capital Improvement and 

how those types of projects are managed.  

 

  

mailto:chrmccor@indiana.edu
http://www.worldcat.org/
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Movie Review Choices 
 

12 Angry Men Miracle 

12 O’clock High Mr. Holland’s Opus 

A Few Good Men  Norma Rae 

A League of Their Own Raiders of the Lost Ark 

An Officer and a Gentleman Remember the Titans 

Apollo 13 Rudy 

Armageddon Saving Private Ryan 

Ben-Hur Seabiscuit 

Braveheart Shawshank Redemption 

Bridge of Spies Shrek 

Bull Durham Stand and Deliver 

Captain Phillips The American President 

Cool Hand Luke The Blind Side 

Courage Under Fire The Campaign 

Dangerous Minds The Firm 

Dead Poets Society The Horse Whisperer 

Elizabeth The Hunt for Red October 

Empire Records The Martian 

Erin Brockovich The Right Stuff 

Field of Dreams The Secret of My Success 

Finding Forrester Top Gun 

Flags of our Fathers Trumbo 

G.I. Jane United 93 

Gran Torino Unstoppable 

Hoosiers We are Marshall 

Hotel Rwanda  Whale Rider  

Invictus Wild Hearts Can’t Be Broken 

J. Edgar With Honors 

Jerry McGuire Won’t Back Down 

Lincoln  
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Because this paper is about your personal philosophy of leadership, it should be a reflection of you and your voice. As 

such, Style and Voice forms the greater part of the points, followed by Thesis, Support and Evidence, and 

Organization/Framework. It is important to remember that, although voice is important, this is still a formal paper, so 

colloquialisms (e.g. “That dog don’t hunt” or “Dead as a doornail”), and informal speech (e.g. “Socrates was a moron.”) 

are still inappropriate.  

 
Objective Evaluative Criteria   
 Excellent (90-100%) Fair (70-89%) Needs Work (50-69%) Absent (0%) Points Comments 

Thesis  Thesis is strong, precise, 

and focused 

 Purpose is clearly 

understood 

 Writer is beginning to 

define the thesis or does 

not carry it through the 

entire work 

 Purpose is generally 

clear 

 A thesis is very difficult to 

discern 

 Purpose is unclear 

 Thesis is not 

present 

/25 

 

Support and 

Evidence 

 Supports thesis through 

logical arguments 

 Support is authenticated 

with evidence and vivid 

detail 

 All information is relevant 

and concise 

 Thesis is not sufficiently 

supported  

 Support has evidence 

but needs more specific 

details 

 Information is generally 

relevant but needs to 

be more concise 

 No support of the thesis 

is present 

 Support has no relevant 

evidence or detail 

 Extraneous information is 

prevalent 

 Support and 

evidence does 

not exist 

/25 

 

Organization/ 

Framework 

 Presence of a clear 

structure throughout that 

enhances understanding 

 Individual paragraphs 

are well organized 

 Information is presented 

clearly (e.g. graphics, 

models, headers, labels, 

bullets, or paragraphs)  

 Structure is sufficient to 

move the reader along, 

but is occasionally 

illogical 

 Individual paragraphs 

need organization 

 Information is generally 

presented clearly but 

with some instances of 

ambiguity 

 Writing lacks a clear 

sense of direction 

 Individual paragraphs 

seem strung together in 

a loose or random 

fashion 

Information is presented 

unclearly or in an 

inappropriate manner 

 Writing has no 

clear direction 

 No requirements 

were met 

/25 

 

Style and Voice  Writer has considered the 

audience and writes for 

 Writer does not have a 

good grasp of the 

 Writer shows little 

evidence of audience 

 Writer shows no 

evidence of /35 

 

Name:   Evaluator:  

Date:    Assignment:  Independent Study – Philosophy of Leadership 
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that audience 

 Point of view is 

appropriate for 

assignment 

 Writing is sincere, 

engaging, and 

compelling 

 Has good balance of 

positive and negative 

 Word choice is specific 

and focused 

audience and their 

needs 

 Point of view is 

inconsistent and 

occasionally not 

appropriate for 

assignment 

 Writing seems sincere 

but not engaging or 

compelling 

 An attempt was made 

to balance positive and 

negative but is still 

slanted 

 Word choice could be 

improved 

consideration 

 Point of view is 

consistently 

inappropriate for 

assignment 

 Writing seems insincere 

and contrived 

 Entirely lacks balance 

between positive and 

negative 

 Voice is inconsistent 

 Word choice is poor 

and not specific 

audience 

consideration 

 No requirements 

were met 

Genre and 

Mechanics 

 Sentence structure and 

length vary in an 

interesting and natural 

way 

 Writing demonstrates a 

good grasp of standard 

grammar, punctuation, 

capitalization, and  

spelling 

 Sentences are purely 

functional and routine 

 Writing possesses some 

minor errors in grammar, 

punctuation, 

capitalization, and 

spelling that somewhat 

distract 

 

 Choppy, incomplete, or 

strung-together 

sentences often occur 

 Writing contains serious 

errors in spelling, 

punctuation, 

capitalization, and 

grammar that distract 

the reader and 

damage understanding 

 Writing 

demonstrates no 

grasp of 

standard 

grammar, 

punctuation, 

capitalization 

and spelling 

 No requirements 

were met /15 

 

Task  

Completion 

 

 All requirements of the 

assignment (e.g. length) 

were met 

 

 Requirements were 

fulfilled for the most part 

some noticeable 

requirements are missing 

 Little care was taken 

and the assignment 

tasks were not adhered 

to generally 

 No care was 

taken and the 

assignment tasks 

were not 

adhered to at 

all 

 No  

requirements of 

the assignment 

were met /10 

 

References 

 

 Well incorporated and in 

the correct format 

 Present, but awkwardly 

utilized or incorrectly 

formatted 

 Number of references is 

insufficient  

 References are 

not present 

/15 

 

   Total 

 

 

/150 
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Although this assignment is a critique, this is not New York Times Book Review. This is a formal, academic paper and your 

Voice should reflect that. Also, this is not a book report, so the summary of the book should be no more than 1/3 of the 

total paper. Having a clear thesis, supporting that thesis with evidence/examples from the book, and organizing all of 

that information clearly are the highest priorities. Also important is task completion—make sure you have addressed all 

the points described in the directions. 

 
Objective Evaluative Criteria   
 Excellent (90-100%) Fair (70-89%) Needs Work (50-69%) Absent (0%) Points Comments 

Thesis  Thesis is strong, precise, 

and focused 

 Purpose is clearly 

understood 

 Writer is beginning to 

define the thesis or 

does not carry it 

through the entire 

work 

 Purpose is generally 

clear 

 A thesis is very 

difficult to discern 

 Purpose is unclear 

 Thesis is not present 

/30 

 

Support and 

Evidence 

 Supports thesis through 

logical arguments 

 Support is 

authenticated with 

evidence and vivid 

detail 

 All information is 

relevant and concise 

 Thesis is not sufficiently 

supported  

 Support has evidence 

but needs more 

specific details 

 Information is 

generally relevant but 

needs to be more 

concise 

 No support of the 

thesis is present 

 Support has no 

relevant evidence 

or detail 

 Extraneous 

information is 

prevalent 

 Support and evidence 

does not exist 

/30 

 

Organization/ 

Framework 

 Presence of a clear 

structure throughout 

that enhances 

understanding 

 Individual paragraphs 

are well organized 

 Information is 

presented clearly (e.g. 

graphics, models, 

headers, labels, bullets, 

or paragraphs)  

 Structure is sufficient to 

move the reader 

along, but is 

occasionally illogical 

 Individual paragraphs 

need organization 

 Information is 

generally presented 

clearly but with some 

instances of ambiguity 

 Writing lacks a 

clear sense of 

direction 

 Individual 

paragraphs seem 

strung together in 

a loose or random 

fashion 

 Information is 

presented 

unclearly or in an 

 Writing has no clear 

direction 

 No requirements were 

met 

/30 

 

Name:   Evaluator:  

Date:    Assignment:  Independent Study – Book Summary and Critique 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

328  
 

inappropriate 

manner 

 

Style and Voice  Writer has considered 

the audience and 

writes for that 

audience 

 Point of view is 

appropriate for 

assignment 

 Writing is sincere, 

engaging, and 

compelling 

 Has good balance of 

positive and negative 

 Word choice is specific 

and focused 

 Writer does not have a 

good grasp of the 

audience and their 

needs 

 Point of view is 

inconsistent and 

occasionally not 

appropriate for 

assignment 

 Writing seems sincere 

but not engaging or 

compelling 

 An attempt was made 

to balance positive 

and negative but is still 

slanted 

 Word choice could be 

improved 

 Writer shows no 

evidence of 

audience 

consideration 

 Point of view is 

consistently 

inappropriate for 

assignment 

 Writing seems 

insincere and 

contrived 

 Entirely lacks 

balance between 

positive and 

negative 

 Voice is 

inconsistent 

 Word choice is 

poor and not 

specific 

 Writer shows no 

evidence of audience 

consideration 

 No requirements were 

met 

/25 

 

Genre and 

Mechanics 

 Sentence structure and 

length vary in an 

interesting and natural 

way 

 Writing demonstrates a 

good grasp of 

standard grammar, 

punctuation, 

capitalization, and  

spelling 

 Sentences are purely 

functional and routine 

 Writing possesses some 

minor errors in 

grammar, 

punctuation, 

capitalization, and 

spelling that 

somewhat distract 

 

 Choppy, 

incomplete, or 

strung-together 

sentences often 

occur 

 Writing contains 

serious errors in 

spelling, 

punctuation, 

capitalization, 

and grammar that 

distract the reader 

and damage 

understanding 

 Writing demonstrates 

no grasp of standard 

grammar, 

punctuation, 

capitalization and 

spelling 

 No requirements were 

met 

/15 

 

Task  

Completion 

 

 All requirements of the 

assignment (e.g. 

length) were met 

 

 Requirements were 

fulfilled for the most 

part some noticeable 

requirements are 

missing 

 Little or no care 

was taken and 

the assignment 

tasks were not 

adhered to 

generally 

 No care was taken 

and the assignment 

tasks were not 

adhered to at all 

 No  requirements of 

the assignment were 

met /20 

 

   Total 

 

 

/150 
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Although this assignment is a movie review, this is not Rolling Stone. This is a formal, academic paper and your Voice 

should reflect that. The synopsis of the movie’s plot should be no more than 1/3 of the total paper. Having a clear thesis, 

supporting that thesis with evidence/examples from the film, and organizing all of that information clearly are the highest 

priorities. Also important is task completion—make sure you have addressed all the points described in the directions.   

 
Objective Evaluative Criteria   

 Excellent (90-100%) Fair (70-89%) Needs Work (50-69%) Absent (0%) Points Comments 

Thesis  Thesis is strong, 

precise, and focused 

 Purpose is clearly 

understood 

 Writer is beginning to 

define the thesis or does 

not carry it through the 

entire work 

 Purpose is generally clear 

 A thesis is very difficult 

to discern 

 Purpose is unclear 

 Thesis is not 

present 

/30 

 

Support and 

Evidence 

 Supports thesis 

through logical 

arguments 

 Support is 

authenticated with 

evidence and vivid 

detail 

 All information is 

relevant and concise 

 Thesis is not sufficiently 

supported  

 Support has evidence 

but needs more specific 

details 

 Information is generally 

relevant but needs to be 

more concise 

 No support of the 

thesis is present 

 Support has no 

relevant evidence or 

detail 

 Extraneous 

information is 

prevalent 

 Support and 

evidence does 

not exist 

/30 

 

Organization/ 

Framework 

 Presence of a clear 

structure throughout 

that enhances 

understanding 

 Individual paragraphs 

are well organized 

 Information is 

presented clearly 

(e.g. graphics, 

models, headers, 

labels, bullets, or 

 Structure is sufficient to 

move the reader along, 

but is occasionally 

illogical 

 Individual paragraphs 

need organization 

 Information is generally 

presented clearly but 

with some instances of 

ambiguity 

 Writing lacks a clear 

sense of direction 

 Individual paragraphs 

seem strung together 

in a loose or random 

fashion 

 Information is 

presented unclearly 

or in an inappropriate 

manner 

 

 Writing has no 

clear direction 

 No requirements 

were met 

/30 

 

Name:   Evaluator:  

Date:    Assignment:  Independent Study – Movie Review 
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paragraphs)  

Style and 

Voice 

 Writer has considered 

the audience and 

writes for that 

audience 

 Point of view is 

appropriate for 

assignment 

 Writing is sincere, 

engaging, and 

compelling 

 Has good balance of 

positive and negative 

 Word choice is 

specific and focused 

 Writer does not have a 

good grasp of the 

audience and their 

needs. 

 Point of view is 

inconsistent and 

occasionally not 

appropriate for 

assignment 

 Writing seems sincere but 

not engaging or 

compelling 

 An attempt was made to 

balance positive and 

negative but is still 

slanted 

 Word choice could be 

improved 

 Writer shows no 

evidence of 

audience 

consideration.  

 Point of view is 

consistently 

inappropriate for 

assignment 

 Writing seems 

insincere and 

contrived 

 Entirely lacks balance 

between positive and 

negative 

 Voice is inconsistent 

 Word choice is poor 

and not specific 

 Writer shows no 

evidence of 

audience 

consideration 

 No requirements 

were met 

/25 

 

Genre and 

Mechanics 

 Sentence structure 

and length vary in an 

interesting and 

natural way 

 Writing demonstrates 

a good grasp of 

standard grammar, 

punctuation, 

capitalization, and  

spelling 

 Sentences are purely 

functional and routine 

 Writing possesses some 

minor errors in grammar, 

punctuation, 

capitalization, and 

spelling that somewhat 

distract 

 

 Choppy, incomplete, 

or strung-together 

sentences often 

occur 

 Writing contains 

serious errors in 

spelling, punctuation, 

capitalization, and 

grammar that distract 

the reader and 

damage 

understanding 

 Writing 

demonstrates no 

grasp of 

standard 

grammar, 

punctuation, 

capitalization 

and spelling 

 No requirements 

were met 

/15 

 

Task  

Completion 

 

 All requirements of 

the assignment (e.g. 

length) were met 

 

 Requirements were 

fulfilled for the most part 

some noticeable 

requirements are missing 

 Little or no care was 

taken and the 

assignment tasks were 

not adhered to 

generally 

 No care was 

taken and the 

assignment tasks 

were not 

adhered to at all 

 No  requirements 

of the 

assignment were 

met /20 

 

   Total 

 

 

/150 
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The structure of your Thesis is essentially provided in the directions: your paper is about “how the GMP should affect your 

asset management decisions.” Therefore, supporting your thesis is main focus of this paper. Task Completion is also a high 

priority, so make sure that you address all of those elements found in the directions and organize that material clearly. 

Your style should be academic (i.e. formal and impersonal). 

 
Objective Evaluative Criteria   
 Excellent (90-100%) Fair (70-89%) Needs Work (50-69%) Absent (0%) Points Comments 

Thesis  Thesis is strong, precise, 

and focused 

 Purpose is clearly 

understood 

 Writer is beginning to 

define the thesis or does 

not carry it through the 

entire work 

 Purpose is generally 

clear 

 A thesis is very difficult 

to discern 

 Purpose is unclear 

 Thesis is not 

present 

/20 

 

Support and 

Evidence 

 Supports thesis through 

logical arguments 

 Support is 

authenticated with 

evidence and vivid 

detail 

 All information is 

relevant and concise 

 Thesis is not sufficiently 

supported  

 Support has evidence 

but needs more specific 

details 

 Information is generally 

relevant but needs to 

be more concise 

 No support of the 

thesis is present 

 Support has no 

relevant evidence or 

detail 

 Extraneous 

information is 

prevalent 

 Support and 

evidence 

does not exist 

/50 

 

Organization/ 

Framework 

 Presence of a clear 

structure throughout 

that enhances 

understanding 

 Individual paragraphs 

are well organized 

 Information is 

presented clearly (e.g. 

graphics, models, 

headers, labels, bullets, 

or paragraphs)  

 Structure is sufficient to 

move the reader along, 

but is occasionally 

illogical 

 Individual paragraphs 

need organization 

 Information is generally 

presented clearly but 

with some instances of 

ambiguity 

 Writing lacks a clear 

sense of direction 

 Individual paragraphs 

seem strung together 

in a loose or random 

fashion 

 Information is 

presented unclearly or 

in an inappropriate 

manner 

 

 Writing has no 

clear direction 

 No 

requirements 

were met 

/20 

 

Style and Voice  Writer has considered 

the audience and 

 Writer does not have a 

good grasp of the 

 Writer shows no 

evidence of audience 

 Writer shows 

no evidence /15 

 

Name:   Evaluator:  

Date:    Assignment:  Independent Study – My GMP 
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writes for that 

audience 

 Point of view is 

appropriate for 

assignment 

 Writing is sincere, 

engaging, and 

compelling 

 Has good balance of 

positive and negative 

 Word choice is specific 

and focused 

audience and their 

needs 

 Point of view is 

inconsistent and 

occasionally not 

appropriate for 

assignment 

 Writing seems sincere 

but not engaging or 

compelling 

 An attempt was made 

to balance positive and 

negative but is still 

slanted 

 Word choice could be 

improved 

consideration 

 Point of view is 

consistently 

inappropriate for 

assignment 

 Writing seems 

insincere and 

contrived 

 Entirely lacks balance 

between positive and 

negative 

 Voice is inconsistent 

 Word choice is poor 

and not specific 

of audience 

consideration 

 No 

requirements 

were met 

Genre and 

Mechanics 

 Sentence structure 

and length vary in an 

interesting and natural 

way 

 Writing demonstrates a 

good grasp of 

standard grammar, 

punctuation, 

capitalization, and  

spelling 

 Sentences are purely 

functional and routine 

 Writing possesses some 

minor errors in grammar, 

punctuation, 

capitalization, and 

spelling that somewhat 

distract 

 

 Choppy, incomplete, 

or strung-together 

sentences often occur 

 Writing contains 

serious errors in 

spelling, punctuation, 

capitalization, and 

grammar that distract 

the reader and 

damage 

understanding 

 Writing 

demonstrates 

no grasp of 

standard 

grammar, 

punctuation, 

capitalization 

and spelling 

 No 

requirements 

were met /15 

 

Task  

Completion 

 

 All requirements of the 

assignment (e.g. 

length) were met 

 

 Requirements were 

fulfilled for the most part 

some noticeable 

requirements are 

missing 

 Little or no care was 

taken and the 

assignment tasks were 

not adhered to 

generally 

 No care was 

taken and the 

assignment 

tasks were not 

adhered to at 

all 

 No  

requirements 

of the 

assignment 

were met /30 

 

   Total 

 

 

/150 
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The purpose of this assignment is to get you thinking about research, specifically, how do you do good research and how 

do you determine if the source you are reading is a valuable source. With that in mind, you will be graded most heavily in 

content (i.e. Support and Evidence) and how you organize this content into an understandable form (i.e. 

Organization/Framework). Remember, this is a review, so don’t just summarize the material; analyze, compare, contrast, 

and evaluate it. Your thesis will probably be no more than a statement of purpose rather than an argument that you are 

proving. References are also important – you must have four URL’s at the end of the paper. The style is formal and 

impersonal. 

 
Objective Evaluative Criteria   

 Excellent (90-100%) Fair (70-89%) Needs Work (50-69%) Absent (0%) Points Comments 

Thesis  Thesis is strong, 

precise, and 

focused 

 Purpose is clearly 

understood 

 Writer is beginning to 

define the thesis or 

does not carry it 

through the entire 

work 

 Purpose is generally 

clear 

 A thesis is very 

difficult to discern 

 Purpose is unclear 

 Thesis is not 

present 

/10 

 

Support and 

Evidence 

 Supports thesis 

through logical 

arguments 

 Support is 

authenticated with 

evidence and vivid 

detail 

 All information is 

relevant and 

concise 

 Thesis is not 

sufficiently supported  

 Support has 

evidence but needs 

more specific details 

 Information is 

generally relevant 

but needs to be 

more concise 

 No support of the 

thesis is present 

 Support has no 

relevant evidence 

or detail 

 Extraneous 

information is 

prevalent 

 Support and 

evidence 

does not exist 

/40 

 

Organization/ 

Framework 

 Presence of a clear 

structure throughout 

that enhances 

 Structure is sufficient 

to move the reader 

along, but is 

 Writing lacks a 

clear sense of 

direction 

 Writing has no 

clear direction 

 No /40 

 

Name:   Evaluator:  

Date:    Assignment:  Independent Study – Webquest 
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understanding 

 Individual 

paragraphs are well 

organized 

 Information is 

presented clearly 

(e.g. graphics, 

models, headers, 

labels, bullets, or 

paragraphs)  

occasionally illogical 

 Individual 

paragraphs need 

organization 

 Information is 

generally presented 

clearly but with some 

instances of 

ambiguity 

 Individual 

paragraphs seem 

strung together in 

a loose or random 

fashion 

Information is 

presented 

unclearly or in an 

inappropriate 

manner 

requirements 

were met 

Style and 

Voice 

 Writer has 

considered the 

audience and 

writes for that 

audience 

 Point of view is 

appropriate for 

assignment 

 Writing is sincere, 

engaging, and 

compelling 

 Has good balance 

of positive and 

negative 

 Word choice is 

specific and 

focused 

 Writer does not have 

a good grasp of the 

audience and their 

needs 

 Point of view is 

inconsistent and 

occasionally not 

appropriate for 

assignment 

 Writing seems sincere 

but not engaging or 

compelling 

 An attempt was 

made to balance 

positive and 

negative but is still 

slanted 

 Word choice could 

be improved 

 Writer shows little 

evidence of 

audience 

consideration 

 Point of view is 

consistently 

inappropriate for 

assignment 

 Writing seems 

insincere and 

contrived 

 Entirely lacks 

balance between 

positive and 

negative 

 Voice is 

inconsistent 

 Word choice is 

poor and not 

specific 

 Writer shows 

no evidence 

of audience 

consideration 

 No 

requirements 

were met 

/10 

 

Genre and 

Mechanics 

 Sentence structure 

and length vary in 

an interesting and 

natural way 

 Writing 

demonstrates a 

good grasp of 

standard grammar, 

punctuation, 

capitalization, and  

spelling 

 Sentences are purely 

functional and 

routine 

 Writing possesses 

some minor errors in 

grammar, 

punctuation, 

capitalization, and 

spelling that 

somewhat distract 

 

 Choppy, 

incomplete, or 

strung-together 

sentences often 

occur 

 Writing contains 

serious errors in 

spelling, 

punctuation, 

capitalization, and 

grammar that 

distract the reader 

 Writing 

demonstrates 

no grasp of 

standard 

grammar, 

punctuation, 

capitalization 

and spelling 

 No 

requirements 

were met 

/10 
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and damage 

understanding 

Task  

Completion 

 

 All requirements of 

the assignment (e.g. 

length) were met 

 

 Requirements were 

fulfilled for the most 

part some 

noticeable 

requirements are 

missing 

 Little care was 

taken and the 

assignment tasks 

were not adhered 

to generally 

 No care was 

taken and the 

assignment 

tasks were not 

adhered to at 

all 

 No  

requirements 

of the 

assignment 

were met /30 

 

References 

 

 Well incorporated 

and in the correct 

format 

 Present, but 

awkwardly utilized or 

incorrectly formatted 

 Number of 

references is 

insufficient  

 References 

are not 

present /10 

 

   Total 

 

 

/150 
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One of the Independent Study activities you may wish to complete during the interim 

period is conducting book critiques on a facility management book of interest to you. 

The Eppley Institute has established a lending library for your use as an FMLP student. If 

you are interested in checking out any of the following books, contact Christy 

McCormick at chrmccor@indiana.edu.  

 

Alexander, K. (1996). Facilities Management: Theory and Practice. New York: Taylor & 

Francis. 

 

Applied Management Engineering, PC & Kaiser, H. (1991).  Maintenance Management 

Audit: A Step by Step Workbook to Better Your Facility’s Bottom Line.  Kingston, MA: R.S. 

Means Company, Inc. 

 

Barrett, P. & Baldry, D. (2003). Facilities Management: Towards Best Practice. (2nd ed.) 

Oxford: Blackwell Publishing. 

 

Blanchard, Ken, Ph.D., and Spencer Johnson, M.D. (1982). The One Minute Manager. 

William Morrow. 

 

Buckingham, B. & Coffman, C. (1999). First Break All the Rules: What the World’s Greatest 

Managers Do Differently. New York, NY: Simon & Schuster.  

 

Campbell, N. (1998). Writing Effective Policies and Procedures: A Step-by-Step Resource 

for Clear Communication. New York: Amacom. 

 

Collins, J. (2001). Good to Great: Why Some Companies Make the Leap…and Others 

Don’t. New York, NY: HarperBusiness.  

 

Cotts, D. & Rondeau, E. (2004). The Facility Manager’s Guide to Finance & Budgeting. 

New York: Amacom. 

 

Covey, S. (2004). The Seven Habits of Highly Effective People. New York, NY: Free Press. 

 

Covey, S. & Merrill, R. (2008). The SPEED of Trust: The One Thing That Changes Everything. 

(Reprint ed.) New York: Free Press.  

 

Dell’Isola, A. & Kirk, S. (2003). Life Cycle Costing for Facilities. Kingston, MA: Reed 

Construction Data. 

 

Dodd, Pamela and Doug Sundheim (2005). The 25 Best Time Management Tools & 

Techniques: How to Get More Done Without Driving Yourself Crazy. Ann Arbor, MI: Peak 

Performance Press, Inc. 

 

mailto:chrmccor@indiana.edu
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Federal Facilities Council. Capital Asset Management: Tools and Strategies for Decision 

Making: Conference Proceedings. (FCC Tech. Rpt. # 143) Washington: National 

Academy Press, 2001. 

 

Federal Facilities Council. FFC Standing Committee on Operations and Maintenance. 

Deferred Maintenance Reporting for Federal Facilities: Meeting the Requirements of 

Federal Accounting Standards Advisory Board Standard Number 6, as Amended. (FFC 

Tech. Rpt. #141) Washington: National Academy Press, 2001. 

 

Friday, S. (2003). Organization Development for Facility Managers: Tracing the DNA of 

FM Organizations. New York: Amacom. 

 

Friday, S. & Cotts, D. (1995). Quality Facility Management: A Marketing and Customer 

Service Approach. New York: John Wiley & Sons, Inc. 

 

Kouzes, J. & Posner, B. (2012). The Leadership Challenge: How to Make Extraordinary 

Things Happen in Organizations. (5th ed.) San Francisco, CA: Jossey-Bass.  

 

Kouzes, J. & Posner, B. (2010). The Truth about Leadership: The No-fads, Heart-of-the-

Matter Facts You Need to Know. San Francisco, CA: Jossey-Bass.  

 

Lencioni, P.  (2004). Death by Meeting. San Francisco, CA:  Jossey-Bass. 

 

Lencioni, P.  (2002). The Five Dysfunctions of a Team. San Francisco, CA:  Jossey-Bass. 

 

Lewis, B. (1999). Facility Manager’s Operation and Maintenance Handbook. New York: 

McGraw-Hill. 

 

Liska, R. & Liska J. (2001). Building Maintenance Forms, Checklists & Procedures. 

Paramus, NJ: Prentice Hall. 

 

Mackenzie, Alec (1997). The Time Trap: The Classic Book on Time Management. New 

York, NY: AMACOM. 

 

National Research Council. Committee on Business Strategies for Public Capital 

Investment. Investments in Federal Facilities: Asset Management Strategies for the 21st 

Century. Washington: The National Academies Press, 2004. 

 

National Research Council. Committee to Assess Techniques for Developing 

Maintenance and Repair Budgets for Federal Facilities. Stewardship of Federal Facilities: 

A Proactive Strategy for Managing the Nation’s Public Assets. Washington: National 

Academy Press, 1998. 

 

Nutt, B. & McLennan, P. (2000). Facility Management:  Risks and Opportunities.  Iowa:  

Blackwell Science. 

 

Richman, L. (2006). Improving Your Project Management Skills. New York: Amacom.  

 



2016 FMLP Principles of Asset Management – Mentor Manual 

 

338  
 

Senge. P. (2006). The Fifth Discipline: The Art & Practice of The Learning Organization. 

(Revised ed.) New York: Doubleday/Currency.  

 

Stephan, E. & Wayne Pace, R. (2002). Powerful Leadership:  How to Unleash the Potential 

in Others and Simplify Your Own Life.  New York:  Prentice Hall. 

 

Waier, P., Plotner, S., & Morris, S. (Eds.). (1996). Cost Planning & Estimating for Facilities 

Maintenance. Kingston, MA: R.S. Means Company, Inc. 

  

Westerkamp, T. (1997). Maintenance Manager’s Standard Manual. (2nd Ed.) Paramus, 

NJ: Prentice Hall.  
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FMLP Monthly Report 

Please upload by the 1st of each month on the virtual classroom 

                                                                                                                       

 

Name:            Month:    

 

Goals and Accomplishments for Month: Please describe your protégé’s major plans for this month and how well he/she 

did: 

  

Conversations: Please outline the high points of the conversations that you had with your protégé that might assist the 

Instructor team in getting the “pulse.” Stress? Workload? 

  

Plans for Next Month: Looking ahead, what does your protégé still need to accomplish? Feel free to carry over last month 

goals that were not accomplished if still applicable. 

  

Impediments to Accomplishing the Plans: What, if anything, is preventing you or your protégé from accomplishing goals?  

  

Concerns/Comments/Observations: Is there anything at this time that you need the FMLP Instructor Team to address? Do 

you have any feedback from this past month that you would like to share with us? Feel free to use this section to write any 

questions that you may have. 
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FM Competencies that I observed in my protégé (either via phone call or discussions we had this month 

 

NOTE: USE THE SAME DOCUMENT EACH MONTH. LEAVE COMMENTS FROM PREVIOUS 

MONTHS, BUT GRAY THEM OUT.  PLEASE USE BULLET POINTS TO SEPARATE EACH NEW 

COMMENT.   
 

I. Asset Management 

  Comments 

A. Planning and 

Procedures 
Ã Participate in the development of the park’s 

General Management Plan, business plans, 

and strategic plans used to accomplish park 

goals.  

Ã Develop the park’s asset management plan.  

Ã Maintain and evaluate the asset management 

plan.  

Ã Recommend park policies.  

Ã Establish park practices and procedures.  

Ã Determine and administer the allocation of 

asset features’ resources as it relates to the 

overall mission of the park.  

Ã Monitor and enforce accessibility standards 

and requirements. 

 

B. Property and 

Structure Ownership 
Ã Manage the development and 

implementation of a property and structure 

ownership plan.  

Ã Direct highest and best usage studies, including 

adaptive use of facilities.  

Ã Evaluate the effects of real economic change 

on park property and structural assets.  

Ã Evaluate the effects of proposed property and 
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ownership changes on different units.  

Ã Manage the acquisition, disposition, and best 

use of leased and owned assets.  

Ã Manage the property and structure lease 

portfolio.  

Ã Maintain property and structure ownership 

documents.  

Ã Manage development support services for 

other functions.  

Ã Assess an asset’s need. 

C. Life Cycle 

Management 
Ã Estimate full life cycle costs in project planning 

and management.  

Ã Recommend building systems.  

Ã Inventory, manage, and maintain the park 

unit’s fleet of vehicles.  

Ã Oversee the acquisition, installation, and 

operation of asset features.  

Ã Monitor and evaluate how well asset features 

perform.  

Ã Manage corrective, preventive, predictive, 

and cyclic maintenance. 

 

D. Inventory and 

Condition 

Assessment 

Ã Plan for annual condition assessments.  

Ã Ensure that condition assessments are 

conducted.  

Ã Ensure that processes are documented.  

Ã Select methods to collect data.  

Ã Establish standards of assessment.  

Ã Analyze data.  

Ã Improve asset condition and facility service 

delivery process.  

Ã Monitor and promote the condition assessment 

process.  

Ã Report any repairs to deficiencies identified in 
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the condition assessment report. 

 

 

II. Operations and Maintenance 

  Comments 

A. Service 

Scheduling, 

Performance, and 

Tracking  

Ã Plan for delivery of services to include cost of 

operation and maintenance, using appropriate 

operations and maintenance models.  

Ã Assign operations and maintenance duties as 

required within National Park Service (NPS) work 

types, including documentation of labor, 

material, and supply cost.  

Ã Assure that services are delivered through the 

use of inspection, supervision, and review of 

work as assigned in appropriate time frames.  

Ã Evaluate service delivery at regular intervals, 

including costs of operation, labor time records, 

and other records as required.  

Ã Collect, process, and analyze data to assess 

quality of service.  

Ã 6. Identify, secure, and maintain required 

contract services to improve overall service 

delivery. 

 

B. Facility 

Management 

Software  

Ã Collect standard facility management data in 

support of asset inventory and asset condition.  

Ã Plan and schedule servicing, repair, inspection, 

and adjustment to assets through preventive 

maintenance.  

Ã Standardize work types to determine total cost 

of ownership of an asset and to manage 

operational costs of an asset.  

Ã Conduct, document, and record condition 

assessments on constructed assets.  
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Ã Effectively use the FMSS to determine deferred 

maintenance and to prioritize projects with the 

highest emphasis on critical deferred 

maintenance needs and mission critical assets.  

Ã Use the FMSS as a tool in facility function 

business operations.  

Ã Consistently and accurately conduct work 

order planning and work order tracking.  

Ã Plan and track human resource activities.  

Ã Generate reports for quality assurance, quality 

control, and data validation. 

C. Health, Safety, 

and Environmental 

Factors 

Ã Implement Environmental Management System 

plans and procedures.  

Ã Implement Injury and Illness Prevention plans.  

Ã Evaluate and manage the facility’s support of 

organizational health and environmental goals 

and objectives.  

Ã Monitor changes and comply with laws and 

regulations relating to public health, 

environmental factors, and safety issues, such 

as accident investigation and root cause 

analysis.  

Ã Monitor information and trends about human 

and environmental concerns.  

Ã Provide training to maintain safe and effective 

use of the facility, following park safety 

program plans and procedures.  

Ã Direct the development and administration of 

environmentally conscious programs.  

Ã Conduct due diligence studies. 

 

D. Emergency 

Preparedness 

Ã Develop emergency plans.  

Ã Ensure that people are trained in emergency 

procedures.  
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Ã Ensure that all emergency systems and 

procedures are tested as planned.  

Ã Ensure that emergency drills are conducted.  

Ã Develop disaster recovery plans.  

Ã Develop continuity plans and ensure that anti-

terrorism issues are addressed. 

 

 

III. Project Management 

  Comments 

A. Project 

Management 

Ã Define the project scope, and identify 

needed resources.  

Ã Use the Project Management Information 

System (PMIS) to request funding for and to 

track unfunded, recurring, and non-recurring 

budgetary requirements for projects.  

Ã Develop the project plan after generating 

alternative strategies.  

Ã Develop bid specifications and secure 

needed resources.  

Ã Coordinate project tasks.  

Ã Set compliance and performance criteria to 

monitor the project.  

Ã Identify, evaluate, and control all changes 

occurring throughout the project.  

Ã Evaluate the results of the project. 

 

B. Programming and 

Design 

Ã Manage the programming phase.  

Ã Evaluate the adequacy of the program.  

Ã Manage the design phase.  

Ã Evaluate the design. 

 

C. Construction and 

Relocations 

Ã Manage construction projects.  

Ã Evaluate how well construction projects meet 

business needs.  
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Ã Manage relocation projects.  

Ã Evaluate how well moves are performed. 

 

 

IV. Resource Stewardship 

  Comments 

A. Cultural Resources Ã Manage facilities and services with a working 

knowledge of preservation law, philosophy, 

and practice.  

Ã Support the research and inventory of 

relevant cultural resources that is conducted 

by professional cultural resource managers.  

Ã Ensure that all cultural preservation plans 

comply with laws and regulations.  

Ã Enact preservation plans and assess their 

impacts on cultural resources.  

Ã Serve as a staff resource person concerning 

management and preservation of cultural 

resources. 

 

B. Natural Resources Ã Manage facilities to help support NPS natural 

resource stewardship goals.  

Ã Ensure that all facility function activities 

comply with laws and regulations.  

Ã Apply natural resource knowledge to plan, 

implement, and administer natural resources 

projects.  

Ã Understand and use public comment 

systems—currently the Planning, Environment, 

and Public Comment system—to guide 

management decisions. 

 

C. Environmental 

Stewardship 

Ã Promote a climate of environmental 

leadership within the park unit.  

Ã Build knowledge and use of proven 
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sustainable practices for conserving energy 

and other resources through facility 

management.  

Ã Introduce the use of proven sustainable 

practices into planning, design, construction, 

and rehabilitation.  

Ã Integrate sustainable practices into 

operations and maintenance. 

 

V. Business Management 

  Comments 

A. Plan and Organize 

the Facility Function 

Ã Create a mission for the facility function.  

Ã Assess business trends and anticipate future 

needs.  

Ã Plan facility function activities.  

Ã Organize the facility function.  

Ã Ensure proper communication with NPS 

management on matters concerning facility 

function, asset value, environmental 

compliance, safety permits, regulations, and 

ability to deliver products or provide services. 

 

B. Budget and 

Finance 

Ã Prepare budgets.  

Ã Understand and be able to utilize the Federal 

Budget Process to accomplish facility 

management tasks and goals.  

Ã Manage the budget.  

Ã Analyze financial information.  

Ã Monitor revenues and expenditures to 

contain costs.  

Ã Manage the financial obligations of the 

park/unit or division.  

Ã Manage charge back systems.  

Ã Collect, process, and analyze data in order to 

maximize entrepreneurial opportunities.  
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Ã Estimate financial needs.  

Ã Forecast results of different levels of funding. 

C. Assessment and 

Innovation 

Ã Assessment and innovation via customer 

surveys including plan for the processes, 

select data collection methods, analyze 

data, and use for improving process   

Ã Establish benchmarks, manage the process, 

use data to improve performance and 

integrate into facility management function.  

Ã Conduct internal audits, manage the 

auditing process including mandatory audits 

as required by regulation, and quality control 

audits. 

Ã Investigate ways to innovate and improve 

facility services, assessing risks, conducting 

pilot tests and implementing new procedures.  

Ã Research and assess best practices. 

 

D. Human Resource 

Management 

Ã Plan staffing needs and requirements.  

Ã Hire, contract, reassign, retain, lay-off, and 

terminate staff.  

Ã Coordinate personnel assignments.  

Ã Coordinate work performed by contractors, 

partners, volunteers, and other non-traditional 

employees.  

Ã Evaluate performance.  

Ã Support personnel development.  

Ã Provide leadership in HR studies and decision 

making. 

 

E. Technology Ã Monitor information and trends related to 

facility management technologies.  

Ã Identify and interface with internal and 

external accountable resources; e.g., 

external vendors and internal or external 
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facility management systems.  

Ã Identify evaluation criteria; evaluate and 

recommend facility management 

technologies solutions.  

Ã Assess how changes to facility management 

technologies will impact current infrastructure, 

processes, and building systems.  

Ã Plan for and oversee the acquisition, 

installation, operation, maintenance, 

upgrade, and disposition of components 

supporting facility management 

technologies.  

Ã Establish practices and procedures.  

Ã Develop and implement training programs for 

facilities, staff, and ancillary resources.  

Ã Monitor performance of facility management 

technologies, and make appropriate 

recommendations when modifications are 

needed.  

Ã Manage corrective, preventive, and 

predictive maintenance. 

 

 

VII. Supervision, Management and Leadership 

 Ã Observed?  Description of observed 

competency 

Comments 

A. Leading Change The ability to develop and implement an 

organizational vision that integrates key national 

and program goals, priorities, values, and other 

factors is necessary for facility managers, 

through: 

Ã Develops new insights into situations; 

questions conventional approaches; 
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encourages new ideas and innovations; 

designs and implements new or cutting edge 

programs/processes.  

Ã Understands and keeps up-to-date on local, 

national, and international policies and trends 

that affect the organization and shape 

stakeholders' views; is aware of the 

organization's impact on the external 

environment.  

Ã Is open to change and new information; 

rapidly adapts to new information, changing 

conditions, or unexpected obstacles.  

Ã Deals effectively with pressure; remains 

optimistic and persistent, even under 

adversity. Recovers quickly from setbacks.  

Ã Formulates objectives and priorities, and 

implements plans consistent with the long-

term interests of the organization in a global 

environment. Capitalizes on opportunities and 

manages risks. 

Ã Takes a long-term view and builds a shared 

vision with others; acts as a catalyst for 

organizational change. Influences others to 

translate vision into action. 

B. Leading People Ã Encourages creative tension and differences 

of opinions. Anticipates and takes steps to 

prevent counter-productive confrontations. 

Manages and resolves conflicts and 

disagreements in a constructive manner. 

Ã Fosters an inclusive workplace where diversity 

and individual differences are valued and 

leveraged to achieve the vision and mission 

of the organization. 

Ã Develops the ability of others to perform and 
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contribute to the organization by providing 

ongoing feedback and by providing 

opportunities to learn through formal and 

informal methods. 

Ã Inspires and fosters team commitment, spirit, 

pride, and trust. Facilitates cooperation and 

motivates team members to accomplish 

group goals. 

C. Results Driven Ã Holds self and others accountable for 

measurable high-quality, timely, and cost-

effective results. Determines objectives, sets 

priorities, and delegates work. Accepts 

responsibility for mistakes. Complies with 

established control systems and rules. 

Ã Anticipates and meets the needs of both 

internal and external customers. Delivers high-

quality products and services; is committed to 

continuous improvement. 

Ã Makes well-informed, effective, and timely 

decisions, even when data are limited or 

solutions produce unpleasant consequences; 

perceives the impact and implications of 

decisions. 

Ã Positions the organization for future success 

by identifying new opportunities; builds the 

organization by developing or improving 

products or services. Takes calculated risks to 

accomplish organizational objectives. 

Ã Identifies and analyzes problems; weighs 

relevance and accuracy of information; 
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generates and evaluates alternative solutions; 

makes recommendations. 

Ã Understands and appropriately applies 

principles, procedures, requirements, 

regulations, and policies related to 

specialized expertise. 

D. Business Acumen Ã Understands the organization's financial 

processes. Prepares, justifies, and administers 

the program budget. Oversees procurement 

and contracting to achieve desired results. 

Monitors expenditures and uses cost-benefit 

thinking to set priorities. 

Ã Builds and manages workforce based on 

organizational goals, budget considerations, 

and staffing needs. Ensures that employees 

are appropriately recruited, selected, 

appraised, and rewarded; takes action to 

address performance problems. Manages a 

multi-sector workforce and a variety of work 

situations. 

Ã Keeps up-to-date on technological 

developments. Makes effective use of 

technology to achieve results. Ensures access 

to and security of technology systems. 

 

E. Building Coalitions 

and Communications 

Ã Develops networks and builds alliances; 

collaborates across boundaries to build 

strategic relationships and achieve common 

goals. 

Ã Identifies the internal and external politics that 

impact the work of the organization. 
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Perceives organizational and political reality 

and acts accordingly. 

Ã Persuades others; builds consensus through 

give and take; gains cooperation from others 

to obtain information and accomplish goals. 

 

 

 


