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Faculty Members Are Not the Problem: 
Improving Faculty Environments to Foster 

Instructional Excellence

Allison BrckaLorenz & Thomas Nelson Laird

Faculty Development Keynote at the 2023 Assessment Institute, Indianapolis, IN

Teaching Stress

2020

77% 67%

2022

1. Balance and flexibility 
for work and life

2. Feeling a lack of 
respect or belonging

3. Inequity in institutional 
processes and policies

57%

Life 
Balance

Work 
Balance Respect Belonging

Faculty of 
Color -.59 -.61 -.58 -.63

Women 
Faculty -.60 -.62 -.58 -.62
LGBQ+ 
Faculty -.62 -.59 -.57 -.59
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Effective 
Teaching

Intrinsic & 
Identified

Introjected

External

Motivation

Autonomy

Competence

Connectedness

Basic Teaching Needs
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5 Different Ways FT Faculty Spend Their Time
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19% 37% 9% 16% 19%

https://cutesurvey.iu.edu/index.html

cutesurv@iu.edu

https://fsse.indiana.edu/index.html

fsse@indiana.edu 

Thanks for joining us!
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