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[bookmark: _Toc354603595][bookmark: _Toc354644808]About the City of San Antonio, Texas
One of America's oldest cities, San Antonio was colonized by sixteen Spanish families from the Canary Islands. San Antonio’s rich history surfaces in its architecture, neighborhoods, food, culture, and traditions. 






















With its mix of culture and fun, San Antonio is home to hundreds of hotels, restaurants, night spots, and shops. Two of the most popular tourist attractions in Texas include the Alamo and the River Walk. San Antonio’s El Mercado shopping district is the largest Mexican market outside Mexico. The city also boasts more than 40 public and private golf courses, is the home of the San Antonio Spurs, and has the third largest zoo in the United States. 

The city has an extensive urban park system - over 11,000 acres and 68 miles of trails. The U.S.’s second oldest park, San Pedro Park, is actually located in San Antonio. The Hill Country, which starts on the city's doorstep, is one of the country's premiere outdoor adventure areas. With three hundred days of sunshine annually and an average temperature of 70 degrees, it is not difficult to see why San Antonio is the third-fastest growing city in the US and welcomes more than 26 million visitors per year. 

Excerpted from: http://www.visitsanantonio.com/

[bookmark: _Toc354603596][bookmark: _Toc354644809]San Antonio History
San Antonio's fusion of cultures began 300 years ago when Spain staked its claim in the New World and sent missionaries to colonize the native people. In 1718, the Franciscans constructed a mission, San Antonio de Valero, to convert, educate, and serve as the economic core for the settlement. In 1731, Spain sent settlers from the Canary Islands to further establish their colonial presence and over the next few years, built four more missions along the river. 

In the early 1800s, Stephen Austin, who inherited a Spanish land grant from his father, brought 300 families to Texas in 1821. After 14 years, Americans considerably outnumbered Mexicans. Threatened, Mexican dictator Antonio Lopez de Santa Anna rescinded the country's favorable policies towards settlers. In 1835, Texas declared its independence from Mexico, and revolutionaries battled Mexico for control of San Antonio. One of the most pivotal battles occurred at the Alamo, where 189 Texas fighters held Santa Anna’s 4,000 troops at bay for 12 days, fighting to their deaths. A mere 46 days after the fall of the Alamo, Sam Houston’s forces won the Battle of San Jacinto—achieving Texas’ independence.















In 1845, Texas joined the union as the 28th state. German immigrants flooded the city, building up the King William area of town and making their homes in La Villita. They brought European architecture and cuisine to this now multicultural city. After the civil war, the region's wealth came from the cattle industry – San Antonio was the starting point for the Chisholm Trail, which provided a cattle route from Texas to Kansas. Fort Sam Houston, now a significant army base, was also used as a training ground for Buffalo Soldiers. The twentieth century brought more military bases to the greater San Antonio, with a strong Air Force presence.
Excerpt from: www.visitsanantonio.com
[bookmark: _Toc354603597][bookmark: _Toc354644810]Climate & Weather
San Antonio has a transitional semi-arid climate. The weather is hot in the summer; warm to cool winters subject to descending northern cold fronts in the winter with cool to cold nights, and warm and rainy in the spring and fall.

	Climate data for San Antonio

	Month
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year

	Record high °F
	89
	100
	100
	101
	103
	107
	106
	108
	111
	99
	94
	90
	111

	Average high °F
	63.0
	67.0
	73.6
	80.7
	87.1
	92.4
	94.7
	96.1
	90.4
	82.3
	72.3
	64.1
	80.31

	Average low °F 
	40.7
	44.2
	50.9
	58.2
	66.9
	72.6
	74.7
	74.8
	69.1
	60.2
	50.1
	41.7
	58.68

	Precipitation inches (mm)
	1.76
	1.79
	2.31
	2.10
	4.01
	4.14
	2.74
	2.09
	3.03
	4.11
	2.28
	1.91
	32.27

	Source by NOAA






[bookmark: _Toc354603598][bookmark: _Toc354644811]San Antonio Dining
	
	

	Boudro’s
421 E. Commerce
San Antonio, TX  78205
Phone: (210) 224-8484
Hours: 	Sun-Thurs: 11am-11pm
	Fri & Sat: 11am-12am
	The Esquire Tavern
155 E. Commerce St
San Antonio, TX  78205
Phone: (210) 222-2521
Hours:	Sun-Wed: 11:30am-12am
	Thur-Sat: 11:30am-2am

	
	

	Lulu’s Bakery and Cafe
918 N Main Ave
San Antonio, TX  78212
Phone: (210) 224-5001
Hours: Open 24/7
	Josephine Street Cafe
400 E. Josephine St
San Antonio, TX  78215
Phone: (210) 224-6169
Hours: 	Mon-Thur: 11am-10pm
	Fri & Sat: 11am-11pm

	
	

	El Jarro de Arturo
13421 San Pedro
San Antonio, TX  78216
Phone: (210) 494-5084
Hours: 	Sun-Thurs: 11am-10pm
	Fri & Sat: 11am-11:30pm
	Sushi Zushi
The International Center
203 S St. Mary’s @ Market
Phone: (210) 472-2900
Hours:	Mon-Wed: 11am-10pm
	Thurs & Fri: 11am-11pm
	Sat: 11:30am-11pm
	Sun: 11:30am-10pm

	
	

	Sam’s Burger Joint
330 E Grayson St
San Antonio, TX  78215
Phone: (210) 223-2830
Hours:	Sun: 12-8pm
	Mon-Thurs: 11am-10pm
	Fri & Sat: 11am-11pm
	Blue Star Brewing Company
1414 S. Alamo, Suite 105
San Antonio, TX  78210
Phone: (210) 212-5506
Hours:	Tues-Thur: 11am-9:50pm
	Fri & Sat: 11am-10:50pm
	Sun: 11am-2:50pm

	
	

	Bill Miller Bar-B-Q
101 W. Commerce
San Antonio, TX  78207
Phone: (210) 229-9519
Hours:	Mon-Fri: 6am-8:30pm
	Sat & Sun: 7:30am-8:30pm 
	Big Lou’s Pizza
2048 S. W. W. White
San Antonio, TX  78222
Phone: (210) 337-0707
Hours: 	Tues-Thur: 11am-10pm
Fri-Sat: 11am-12am
Sun: 12pm-10pm





[bookmark: _Toc304975084][bookmark: _Toc305683293][bookmark: _Toc354603599][bookmark: _Toc354644812]Nearby Excursions 
The San Antonio River Walk
110 Broadway, Suite 500
San Antonio, TX  48205
Phone: (210) 227-4262

Millions of people visit the River Walk each year to enjoy this unique urban hot spot that runs along the San Antonio River in central San Antonio.




















The lavish landscapes, pathways, waterfalls, pools, outdoor art and outdoor patios evoke the well-known public spaces of Europe. Locals and visitors cool off on the horseshoe-shaped loop downtown, winding past hip shops and stopping at culinary oases.

The Westin La Cantera Hill Country Resort
16641 LaCantera Parkway
San Antonio, TX  78256
Phone: (210) 558-6500

Golf enthusiast will be more than pleased with La Cantera, one of the top 20 golf courses in the world. La Cantera consists of two championship 18-hole courses (The Resort and The Palmer) that offer some of the most scenic vistas in the Texas Hill Country. The Resort Course at La Cantera, a PGA Tour stop for 15 years was designed by noted golf course architect Jay Morrish and PGA Tour professional Tom Weiskopf. 

The second championship course, built in 2001, The Palmer Course at La Cantera was designed by the legendary Arnold Palmer. This 6,926-yard, par 71 masterpiece winds through the Texas Hill Country and will test even the most experienced player.

The Alamo
300 Alamo Plaza
San Antonio, TX  78205
Group Reservations: 1-866-769-8419

More than 2.5 million people a year visit the 4.2 acre complex known worldwide as "The Alamo." Most come to see the old mission where a small band of Texans held out for thirteen days against the Centralist army of General Antonio López de Santa Anna. Located on Alamo Plaza in downtown San Antonio, Texas, the Alamo represents nearly 300 years of history. 
Three buildings - the Shrine, Long Barrack Museum and Gift Museum - house exhibits on the Texas Revolution and Texas History. Visitors are welcome to stroll through the beautiful Alamo Gardens. Just a short distance from the River Walk, the Alamo is a "must see" for all who come to San Antonio. The hours are 9:00 A.M. to 5:30 P.M. Monday through Saturday and 10:00 A.M. to 5:30 P.M. on Sunday. Admission to the Alamo is free.


















Towers of the Americas
600 HemisFair Park
San Antonio, TX  78205
Phone: (210) 223-3101

Located in downtown San Antonio, the 750-foot-tall Tower of the Americas provides guests the most spectacular view of the Alamo City. Enjoy the gorgeous panorama from the Tower's revolving Chart House Restaurant, take in the scenery from the Observation Deck, or experience the thrilling 4D Theater Ride.

The Buckhorn Saloon & Museum
318 E Houston St
San Antonio, TX  78205
Phone: (210) 247-4000

Discover more than 128 years of history.... Texas style. Experience a live western performance filled with action-packed shootouts, based on the life and times of Western legends. Marvel at two stories of the most exotic collections, cowboy memorabilia, and fish from the Seven Seas. The newly added Texas Ranger Museum is right next door. Located two blocks from the Alamo and one block from the River Walk. Open daily at 10:00 am.

San Antonio Missions National Historic Park
2202 Roosevelt Ave
San Antonio, TX  78210
Phone: (210) 534-8833

The chain of missions established along the San Antonio River in the 18th century is a reminder of one of Spain's most successful attempts to extend its New World dominion from Mexico. The park contains the historically and architecturally significant structures of missions Concepción, San José, San Juan and Espada. The visitor center is located next to Mission San Jose and contains a theater showing a 20-minute depiction of early life at the mission, a museum and book shop. Hours: 9 a.m.-5 p.m. daily. Admission is free.





[bookmark: _Toc354603600][bookmark: _Toc354644813][bookmark: _Toc355005806]Student Biographies

[bookmark: _Toc354603601][bookmark: _Toc354644814]Kelly G. Andersen	

Park:  MWRO

Position: Engineering Technician in Facilities Design and Maintenance

Before my current position, I worked…
Before joining the National Park Service in March 2011, I was the Corporate Operations Facility Manager for Colliers International, a real estate/property management company in Omaha, NE.  I supervised over 20 personnel and maintenance workers engaged in equipment installation, facilities equipment repair, and preventive maintenance for retail, industrial and commercial properties with an approximate square footage of over 2.8 million combined square feet.   Furthermore I analyzed building HVAC systems and other factors essential for the daily operations of properties as well as planned, budgeted, and scheduled facilities modifications including cost estimates, bid sheets, layouts, and contracts for construction and acquisitions.  

Prior to working for Colliers International, I was serving in the United States Air Force and retired from active duty in 2002.  My last duty assignment was at Offutt Air Force Base, near Bellevue, Nebraska.  While at Offutt, I held various positions such as the Operations Manager for the base’s Heating, Ventilation, Air Conditioning and Refrigeration (HVAC/R) Section as well as the Heating Operations Manager for central plant operations. 

I applied for the Facility Manager Leaders Program because…
I knew when I was hired for the position I currently have with the MWRO, this was an opening for me and to show my true potential I would have to work through the ranks.  Within the first year, my co-workers quickly understood I had far more skills than they first anticipated and they assigned me to various projects; providing support for superintendents, facility managers and other staff with various tasks ranging from mechanical/electrical projects, training for park staff, cost estimates and housing needs assessments.  What eventually convinced me to apply was after worked with the Incident Response Team for the Southeast Region in New York after Hurricane Sandy.  Though initially tasked to input data within CESS; my skills in mechanical systems and facility operations directed me to be a team leader; tasked to conduct on-site assessments, briefings relating to status updates as well as safety awareness.  It was then, after working with numerous facility managers there, they convinced me I should apply for and become a park Facility Manager.

I love working for the National Park Service because…
As I stated in my initial application package, though I was happy at the corporation I was working for, I missed working for an agency with a genuine sense of purpose, a family atmosphere and most importantly; motivation where everyone works towards a common goal and seeing the public appreciate our efforts.

I spend my free time…
Working with my brothers as we renovate our mother’s house.  My mother has it made; she has a son who is a certified HVAC tech, a brother who is a qualified carpenter, a son-in-law who is a licensed plumber and a grandson who is a licensed electrician.  When not working on the house, I play golf, enjoy snowshoeing and rooting for the Boston Red Sox and Nebraska Cornhuskers!  

A little known fact about me…
In 1987, I was part of a military team that forced a plane to make an emergency landing in Juneau, Alaska.

	
	
	



[bookmark: _Toc354603602][bookmark: _Toc354644815]Tim Bogan

Park: Arlington House / Robert E. Lee Memorial

Position: Supervisory Facility Operations Specialist

Before my current position, I worked…
At Smoky Mountain National Park as a Maintenance Mechanic / Plumber

I applied for the Facility Manager Leaders Program because…
I have heard many good things from others who have participated in the program and I wanted to get the experience and gain the knowledge that will help take me into the future.

I love working for the National Park Service because…
What’s not to love? I have the best job in the world! I have been entrusted to take care of some of the most beautiful places on earth and work with some of the most diverse and awesome people around.

I spend my free time…
With family, working with youth groups, hiking, mountain biking, running and working out. (Most of it in our National Parks)

A little known fact about me…
I am deathly afraid of spiders. If you want to see a 6 foot 4 inch, 245 pound man scream like a little girl, come at me with a spider. (I’m sure I’ll regret sharing this)

	
	
	





[bookmark: _Toc354603603][bookmark: _Toc354644816]John ‘Colter’ Chisum

Park: Yosemite National Park

Position: Design & Engineering Branch Chief

Before my current position, I worked…
As a staff engineering for Yosemite’s Design and Engineering Branch, which I now supervise.  Before that I worked in the private sector as a civil engineer in the land development business in Denver, CO. We did many subdivision and commercial lot projects throughout the greater Denver Metropolitan area.

I applied for the Facility Manager Leaders Program because…
I would like to become a facility manager at a mid to large size park and then work in a role that allows me to contribute strategically at the service level. Through my own research and input from my supervisor I determined the FMLP program provided the most logical next step toward meeting that goal.

I love working for the National Park Service because…
The mission the NPS and the Organic Act are well aligned with my personal values which provides me contentment in my work.  Additionally, the substantial asset portfolio managed by the NPS provides a large range of challenges and development opportunities for me as an engineer and facility manager. Lastly, I truly enjoy the recreation opportunities that are available at our nation’s great parks.

I spend my free time…
Raising my two year old son Bridger and planning for our new child expected October 14, 2013. I also enjoy renovating our house, managing equity investments, and doing family trips.  For just myself, I love running and hiking outdoors.

A little known fact about me…
I’m a middle child who grew up playing soccer in the border town of El Paso.

	
	
	



[bookmark: _Toc354603604][bookmark: _Toc354644817]John Benjamin Davis (Ben)

Park: Kenai Fjords National Park

Position: Maintenance Operations Supervisor

Before my current position, I worked… 
At Glen Canyon NRA 2007-2010, Glacier Bay NP 2004-2007, Plumas NF 2003, Yosemite NP 2002-2003, Lake Mead NRA 2000-2002 and Death Valley NP 1998-2000.
 I have also lived at Grand Canyon NP 1976-1978, Yosemite NP 1978-1980, Mount Rainier NP 1980, Capitol Reef NP 1980-1983, Glen Canyon NRA 1983-1986, Bryce Canyon NP 1986-1989, Ozark NSR 1989-1994, and Isle Royal NP1994-1997.

I applied for the Facility Manager Leaders Program because…
I was Lucky enough to attend the graduation ceremonies for the first FMLP class. My Mother and I gave an award in honor of my late Father (Jed Davis) to a student who was voted on by his fellow classmates and mentors (Ken Hornback). I was instantly enamored with the whole process of taking these employees who had so much potential and helping them realize it and put it into practice. This was my second attempt at getting into this program and I am extremely excited to be a part of it and to hopefully pass on my knowledge and encourage other employees to pursue this path as well.

I love working for the National Park Service because…
I grew up in the National Parks they weren’t figuratively my back yard it was literal. I grew up with a Father that loved the work he did and the people that he worked with. He spoke so often and so fondly of his coworkers and local community members that worked so tirelessly on projects that benefited everyone that came to enjoy our National Parks. This love was passed down to me and I now try to pass it on to my kids and coworkers. I have been blessed by the US Government and the NPS specifically by giving me an opportunity to work in and raise my family in some of the most beautiful places in the world.

I spend my free time…
Fishing as much as I can, raising my two kids (son Landon 10 and daughter Josselyn 2), and the occasional hunting/camping trip

A little known fact about me…
I had aspirations to be an actor I went so far as taking acting lessons and auditioned for a couple of movies. I was actually cast in two of them but at the time money was tight and the time I would have to take off from work would not be compensated enough from the pay I would receive so I declined the gigs.

	
	
	



[bookmark: _Toc354603605][bookmark: _Toc354644818]Jonathon Fitch	

Park: Denali National Park

Position: Acting Supervisor for Special Projects	

Before my current position, I worked…
At Denali National Park as the Master Electrician for three years and I am responsible for the electrical distribution system, the utility monitoring system and the fire alarm system.  Aside from my regular duties I have been actively involved with our environmental management systems at both park and regional levels.  I have been active with the night sky team as well.  I have enjoyed participating in some of our outreach programs by teaching high school students about electricity, and more recently using our distance learning program to teach a couple of classes of third graders about hydro power and how we use it at the Eielson Visitor Center.  I have also given several presentations with great enthusiasm both online and in person about some of the energy savings projects we have done here at Denali National Park.

I applied for the Facility Manager Leaders Program because…
I saw this as a great opportunity to help me reach my full potential as an employee of the National Park Service.  I take pride in constantly pushing the boundaries of my comfort zone and get a great sense of accomplishment when I get projects and tasks done while working with groups of people. 

I love working for the National Park Service because…
There isn’t a better place to work.  I get to work in and be responsible for helping to protect some of America’s greatest places every day, that many people save up for, a once-in-a-lifetime vacation. 

I spend my free time…
Raising a family and experiencing great outdoor adventures with them involving skiing, snowshoeing, hunting, fishing, camping and sightseeing.

A little known fact about me…
I have a passion for cooking with sourdough and brewing beer at home.

	
	
	



[bookmark: _Toc354603606][bookmark: _Toc354644819]David (Dave) Foster

Park: Blue Ridge Parkway (BLRI)

Position: Supervisory Facility Operations Specialist, Ridge District

Before my current position, I worked…
As the Maintenance Supervisor, Vinton Subdistrict, Blue Ridge Parkway, Roanoke, VA

I applied for the Facility Manager Leaders Program because…
I believe the condition of the National Park Service’s infrastructure is rapidly deteriorating and will require innovative ways to sustain and maintain our resources and facilities. I wish to play a role in helping guide and direct our efforts to ensure future generations have the same opportunity to enjoy our parks as those who visit our parks today.

I love working for the National Park Service because…
I have a small part in providing an unforgettable experience for our visitors.  I also enjoy the fact my “office” is a 106 mile stretch of the Blue Ridge Parkway nestled in the mountains of southwest Virginia.


I spend my free time…
Restoring my 127 year old home as well as upkeep of the property. I also enjoy woodworking and volunteering time to my church.

A little known fact about me…
I’m a closet NASCAR fan. 

	
	
	



[bookmark: _Toc354603607][bookmark: _Toc354644820]Loren Goering

Park: Upper Delaware Scenic and Recreational River

Position: Acting Chief of Maintenance

Before my current position, I worked…
As the Chief of Interpretation at Upper Delaware Scenic and Recreational River.

I applied for the Facility Manager Leaders Program because…
Facility management is a new discipline for me and I wanted to learn to do the job properly.  The FMLP was the best way for me to learn facility management.

I love working for the National Park Service because…
I like what the NPS represents; preserving and enjoying places because there is value in not exploiting them.

I spend my free time…
Playing/working with my 12 year old boys.

A little known fact about me…
I play clawhammer style banjo.

	
	
	



[bookmark: _Toc354603608][bookmark: _Toc354644821]Richard L. Halbert

Park: OZAR

Position: Engineering Equipment Operating Supervisor

Before my current position, I worked…
For the Department of Defense at Eielson AFB, Alaska as the Coal and Rail Supervisor.  We had approximately 14 miles of track and our locomotive power was two 120-ton locomotives.  We were responsible for all rail shipments to the base including coal, fuel, heavy equipment and munitions.  Our primary mission was to provide coal for the base heat and power plant.  The crew that I supervised varied in grade from a WL-9 down to WG-8’s.  At the time, what I thought was one of the biggest challenges as a supervisor, turned out to have taught me many valuable lessons.  The civilian work force was all mandatory union employees. Two of the 9 permanent employees were union stewards.  You want a crash course in labor relations, employee rights, as well as many other things, try supervising two union stewards!  March 18 was my 26th year working for the Federal Government.  

I applied for the Facility Manager Leaders Program because…
I was taught growing up that to be a good supervisor you must first be a good worker and follower.  I hope and I feel that I am viewed both.  I have had many good supervisors in my working career as well as some that were not so good.  My goal is to take what I have learned from both and to be an effective Chief of Maintenance.   I am hoping that the FMLP program will hone me and my skill set, teach me what I still may be lacking, to not only make me successful, but to make all who I work for and those I supervise, successful.  

I love working for the National Park Service because…
It is the best job!  Just yesterday, I had mentioned that I had the world’s best job and apparently, the Deputy Superintendent heard that I had said that.  He called me to ask if I really felt that way.  I said, “Absolutely!  I get paid to walk a trail doing condition assessments while enjoying God’s wonderful creation.”  Knowing that I am part of an organization established to protect and preserve is very rewarding.  As I said when applying for the FMLP program, I wish I would have made the switch from DOD to NPS 20 years sooner.

I spend my free time…
I almost said, “Free time? What is that?”  I’m married with three kids, finishing a major remodel project and I am the roads and trails foreman in a huge park!  LOL

I admit with no quilt or reservation that I love to hunt.  Spring turkey hunting is my favorite.  Spending quiet time with my wife of 26 years and our three children, the youngest who is getting ready to graduate from high school, keeps me busy.  In the past, some have called me a workaholic.  Some might find that offensive; however, I do not.  In my time off, I enjoy doing decorative concrete, running heavy equipment or making improvements on our 40 acre mini-farm.  I was fortunate enough that when I took this job at OZARK, it brought me back to within an hour of where I grew up.  My family owns roughly 3,600 acres and runs up to 600 head of beef cattle in Dillard, Missouri and I am enjoying catching up with my brothers and sisters after living in Alaska for 20 years.

A little known fact about me…
I am a dog lover.  We currently own a labra-doodle named KIMO and a chi-weenie named CHLOE who is expecting pups from a beagle--so I guess the pups will be chi-weagles!

	
	
	





[bookmark: _Toc354603609][bookmark: _Toc354644822]John J Lawrence

Park: Harbor Parks/ Gateway National Recreation Area

Position: Facility Operations Specialist

Before my current position, I worked…
As an architect in the private industry for six years. I specialized mainly in healthcare, residential and retail designs. Three of the last firms I worked at are Perkins and Will, Perkins Eastman, and Pei Cob Freed Architects.

I applied for the Facility Manager Leaders Program (FMLP) because… 
I believe FMLP combined with my architectural experience working on Landmark buildings throughout New York City will provide a great benefit to the National Park Service.

Through FMLP, I hoped to enhance and broaden my skills, thus acquiring a leadership position that will allow me to contribute to asset management and promote innovative ideas that will augment the Facilities, cultural Resources or Project Manager’s role in sustainability and preservation. 

I love working for the National Park Service because…
I enjoy the role I play in preserving the stories that helped to build America, its culture and providing a benefit for people to enjoy. 

I spend my free time….
Playing soccer and enjoy spending time with my family.

A little known fact about me…
I enjoy cooking and eating good food.

	
	
	



[bookmark: _Toc354603610][bookmark: _Toc354644823]Robert (Rob) Parrish
	
Park: Denver Service Center

Position: Project Specialist

Before my current position, I worked…
Commercial/residential construction in the private sector. 

I applied for the Facility Manager Leaders Program because…
I want to better understand how the NPS cares for and protects our historic built environment.

I love working for the National Park Service because…
Of the unique and priceless pieces of American Heritage that we get to work with on a daily basis.  Taking care of America’s treasures is definitely more fulfilling than building McMansions for foreign investors.

I spend my free time…
With my family; camping, hiking, watching movies, or riding my motorcycle through the mountains of Colorado.

A little known fact about me…
I make a pretty good Chicago style deep dish pizza.

	
	
	



[bookmark: _Toc354603611][bookmark: _Toc354644824]J. David Reus	

Park: Appalachian National Scenic Trail (APPA)

Position: Project Coordinator

Before my current position…
I worked for the Appalachian Trail Conservancy (ATC).  I started there in 1998 through an internship program with the University of North Carolina at Wilmington.  That internship, which focused on land protection efforts, led directly into a position developing a system to keep track of land ownership for the Trust for Appalachian Trail Lands.  After a brief hiatus to Thru-hike the Appalachian Trail, I came back to ATC as their Management Projects Coordinator, working on policy, budget, and project development.  After 5 years with ATC, I was recruited by NPS to institute the FMSS program for APPA, where I’ve now been for nearly ten years.

I applied for the Facility Manager Leaders Program because…
It is a great opportunity to gain experience from peers and mentors with diverse park management backgrounds.  Having only ever worked on the Appalachian Trail, an unusual NPS Unit to say the least, I wanted to know how other, more traditional, parks do business and to apply those lessons learned to my current position.

I love working for the National Park Service because…
I get to work where other people vacation!  In fact, National Parks are where I go whenever I have the chance.  At the risk of being cliché, being a part of the organization responsible for the preservation of some of America’s most spectacular natural resources and historic sites is very satisfying.  My father’s advice to me about choosing a profession was that it should either be something that I love, or something that provide the means to do what I love.  I think I’ve found the best of both – working on behalf of, and enjoying National Parks.

I spend my free time…
With my family, enjoying (mostly) watching my son, now 6, grow-up.  I’ve found that my long-lost Lego skills are now coming in handy again!  When not up to my elbows in colorful plastic bricks, I like to get out and explore new trails, go for a run, poke around in the garden, and, when I’m lucky enough to escape for some time off, breath some salt air at the beach, which is many hours from West Virginia!

A little known fact about me…
Despite my best efforts, I’ve never been able to figure out how to whistle!

	
	
	



[bookmark: _Toc354603612][bookmark: _Toc354644825]Chris Rodriguez

Park: Joshua Tree National Park

Position: Trails Supervisor

Before my current position, I worked…
As a Trails Crew-leader/ Sign Maker at Joshua Tree National Park.  I began my NPS career on the trail crew at Pinnacles National Park. 

I applied for the Facility Manager Leaders Program because…
I am eager for exposure to a variety of ideas that would enhance my ability to lead in the facilities field.  In that regard, my FMLP experience would provide me with certain practices and methodology that could be used to advocate for important facility stewardship causes.   Specifically, using stewardship of park facilities/resources as a conduit to expose youth and undeserved communities to the NPS Mission; instituting efficient and sustainable maintenance practices which address climate change; and implementing creative environmental management policies to stimulate energy efficiency and reduce consumption.

I love working for the National Park Service because…
Employees have a direct and tangible impact on the preservation/protection of American greatest treasures.  I enjoy linking my daily duties to a far-reaching legacy that extends far past my lifetime.  It is my continued privilege to work on teams with people who believe passionately in the NPS Mission. 

I spend my free time…
Traveling with my family/friends, reading non-fiction, and coaching various youth sports.

A little known fact about me…
I grew up surfing and fishing on several California beaches along the central coast.

	
	
	





[bookmark: _Toc354603613][bookmark: _Toc354644826]Mike Rubin
	
Park: Mesa Verde National Park

Position: Roads and Trails Work Leader

Before my current position, I worked…
As the owner/operator of an excavation and construction business. The business specialized in underground utilities, building excavations, forest fire fuel reduction and stream bank stabilization.

I applied for the Facility Manager Leaders Program because…
I want to establish a long term career where I can practice resource stewardship and facility operation management. The FMLP program is a foundational step towards helping achieve these goals. 

I love working for the National Park Service because…
My job allows me to work on a wide range of projects with a diverse group of people who care about the NPS mission. As a bonus I get to live and work in a beautiful place.

I spend my free time…
Hiking, camping, hunting and fly fishing with my family and friends. 

A little known fact about me…
I went to college to become a high school social studies teacher.

	
	
	



[bookmark: _Toc354603614][bookmark: _Toc354644827]Gary Stansberry

Park: Cuyahoga Valley National Park

Position: Engineering Equipment Operator Supervisor 

Before my current position, I worked…
As an Electrician at a maximum security prison in Ohio

I applied for the Facility Manager Leaders Program because…
This program provides a great opportunity to learn all aspects of facility management. I hope to gain the knowledge to make me a very well rounded future Facility Manager for the National Park Service. 

I love working for the National Park Service because…
I believe in the mission, it’s a highly regarded public agency and we have a very committed and passionate work force.  


I spend my free time…
Helping others and doing chores around my house and weather permitting, riding my Harley

A little known fact about me…
I currently have 21 years in the military; I am still active in the Ohio Air National Guard and during my career I have been to over 18 different countries.

	
	
	



[bookmark: _Toc354603615][bookmark: _Toc354644828]Ben Wagner

Park: Antietam National Battlefield

Position: Facility Management Systems Specialist

Before my current position, I worked…
In the Administrative division and focused mainly on Human Resources, before the reorganization of the SHRO and HROC took place. This gave me a great understanding of things such as, employee entitlements and benefits. I had the chance to be exposed to everything from disciplinary actions to the hiring process.

I applied for the Facility Manager Leaders Program because…
My ultimate goal is to be a Park Superintendent someday. I believe that having a sound background in Facility Management will equip me to most effectively lead employees in preserving America’s most precious resources. This program is a critical step in further developing my background in Facility management principles and practices.

I love working for the National Park Service because…
The importance that these great American sites play in history. Antietam National Battlefield, specifically, is important because we are preserving and interpreting a very integral part of our nation’s history for future generations. George Santayana wrote, “Those who do not remember the past are condemned to repeat it.” 

I spend my free time…
At home with my family. I have 3 girls (4 year old and 20 month twins). When I am not at work, I am at home crawling around on the floor with them. Also, when I have time, I like to wakeboard on the Potomac River.

A little known fact about me…
I was on America’s Funniest Home Videos.

	
	
	





[bookmark: _Toc354603616][bookmark: _Toc354644829]Craig Yow

Park: Timpanogos Cave National Monument
	
Position: Facility Manager

Before my current position… 
Worked in several different facility management positions.  Started my career in facility management with the Missouri Air National Guard as the facility manager for the 131 Fighter Wing at Lambert St. Louis International Airport.  After leaving the National Guard, accepted a position with Defense Finance and Accounting Service as their Facility/Safety Manager.  After this site hit the base closure list, accepted a position with the US Forest Service in Arizona, then on to US Army Corps of Engineers in Arkansas and now with the National Park Service.  

I applied for the Facility Manager Leaders Program because…
Facility programs are very complex and leaning more details about the NPS facility program will only help what we can do at the Park.  

I love working for the National Park Service because…
We have a focus on doing things for the public.  Since coming to the Park Service I have noticed most people really do seem to enjoy their jobs.  (Better working environment.)   

I spend my free time… 
What free time?  Recently remarried this past March and it would appear a lot of my free time will be working around the house and helping with 4 kids.  Otherwise, enjoy hockey, airshows, riding my motorcycle, or long drives just enjoying some of the scenery.  

A little known fact about me…
Never touched a motorcycle until two years ago when taking a riding safety course at the local Harley dealership.  Purchased a motorcycle in Tennessee, flew out to pick it up, and then started a long ride back to Utah.  




[bookmark: _Toc354603617][bookmark: _Toc354644830][bookmark: _Toc355005807]Mentor Biographies

[bookmark: _Toc354603618][bookmark: _Toc354644831]Dave Ashe

Park:  Channel Islands National Park

Job Title/Description: I am not sure anymore – my OPM title is Supervisory Park Ranger, however … I currently oversee the Protection Division, the Transportation Division, and Concessions.  Supervise 16 GS and WG employees who do everything from patrol, to operate and maintain large vessels.

Job History:
Started my career 32 years ago in Facilities at Devils Postpile, NM .  My first supervisor was a Maintenance Worker who was commissioned and later retired with 20 year retirement.  I still idolize him, not only was he very entertaining; but could do anything.  Have always been fascinated with backcountry/wilderness management and later transitioned into the GS series.  After that I ended up at Mammoth Cave, Grand Canyon, Sequoia and Kings Canyon, Yosemite, and Mount Rainier National Parks
My favorite funny Facility Management Story:
My first supervisor – generally speaking.  And then there is Don Mannel….

I am a mentor because:
Was recruited  at first I felt that there was really not much I could offer, however the more I thought it over  the more I convinced myself that I may be able to make a difference – after all I truly believe that the future of this agency rests on our ability to work as a team.  

I spend my free time:
Family, rebuilding a 60 year old house, and outdoors.

	
	
	



[bookmark: _Toc354603619][bookmark: _Toc354644832]William Carlson	

Park: Voyageurs National Park

Job Title/Description: Facility Manager

Job History:
I started work at Voyageurs in 1988 as a subject to furlough electrician where I worked for three years.  Then moved on to the work leader position and worked at that position for five years.  In 1996 I was promoted to the district foreman and held that position until 2012 when I moved to the facility manager position.

My favorite funny Facility Management Story:
With the recent sequester and gloom and doom scenarios being talked about.  I was talking with the maintenance staff in the morning when they gather before heading out in the field.  I was talking about having to cut some of our expenses if possible and how this would have an effect on our subject to furloughs and seasonal positions.

When I left one of the maintenance guys told the foreman, nice to have a visit from the grim reaper this morning.  So the next time I met them in the morning about a week later I told them that I checked my Scythe and Hood at the door.  They all got a good laugh and they give me a hard time about it now and then.

I am a mentor because: 
Number one I was asked, and also because we have had students here from prior classes and it seems we all can learn something from maintenance folks from other areas.  I hope that I will be able to provide some useful information or pass along something of value that I have learned along the way.

I spend my free time:
We have a family cabin where we spend several weekends a year to hunt fish and get together for holidays, birthdays or just to get away. I follow most of the local sports teams from high school through the pro teams.  

	
	
	



[bookmark: _Toc354603620][bookmark: _Toc354644833]John Chekan

Park:  Alaska Regional Office

Job Title/Description:  Regional Chief of Facility Management, Alaska Region

Educational / Job History:
1986 – BS Civil Engineering, Michigan Technological University;
1986-1988 - Private sector, constructing roads, bridges and auto plants, Michigan and Indiana;
1990 – MS Civil Engineering, Michigan Technological University  
1990-1992 - DSC Construction Supervisor;
1992-1994 - Mammoth Cave National Park – Assistant Chief of Maintenance / Park Engineer;
1994-1998 - Kenai Fjords National Park – Facility Manager;
1998-2007 - Alaska Region – Civil Engineer/Program Manager RR, Cyclic, FLHP, Housing, Historic Structures, Asset Management,  etc.;
2007-Present – Alaska Region - Chief of Facility Management 


My favorite funny Facility Management Story:  
A few years back on a construction site, a friend limped back in to the office with a knot on his head.  I looked outside and his truck was damages as well and could only make right turns.  My friend, Ed, was looking at something while driving and put his truck into a caisson excavation.  No complaints on Ed’s part but he had a saying the sticks with me today, “If you’re gonna be dumb, you gotta be tough”.  What I take from this is to be responsible for your actions, and if you mess up, say so, take responsibility and move on.

I am a mentor because: 
I enjoy coaching/teaching people my passions and I love and believe in the mission of the NPS.  In college, one of our fraternity principles was “replace yourself”.  As a mentor, I can provide the guidance I’ve had and not had throughout my career.  NPS facility management is proactively creating the future with our aggressive Asset Management Program and that is exciting.  I hope through mentoring to aid quality employees to better their career as well as help the NPS to excel in Asset Management.  I believe in succession management in the office and have seen the results of the FMLP program as critical to succession management for the development of quality facility managers of the near future. 

I spend my free time:  
Quality family time with my wife and boys including hunting, fishing, biking and house projects.  Howeve, I spend the bulk of my free time (year-around) coaching and refereeing ice hockey with my boys.

	
	
	



[bookmark: _Toc354603621][bookmark: _Toc354644834]Brian Dietz

Park: Castillo de San Marcos and Fort Matanzas National Monuments

Job Title/Description: Chief of Maintenance, Facility Manager

Job History:
Deputy Chief of Maintenance Operations, Lake Mead National Recreation Area 2011 - 2012
Chief, Facilities Management, Canaveral National Seashore 2008 – 2011
District Maintenance Supervisor, Everglades National Park, Pine Island District 2007 – 2008
District Maintenance Supervisor, Everglades National Park, Flamingo District 1999 – 2008

My favorite funny Facility Management Story:
Sitting in my office one morning I heard the District Ranger frantically calling for any available Flamingo maintenance personnel. I answered the radio call and he proceeded to tell me he was responding to an equipment fire in the fire truck, but the rear wheels had begun smoking and the truck was now stalled about fifty feet from the burning compactor. I jumped into my truck and headed to his location. Upon arrival I noticed a large cloud of white smoke billowing from the rear tires on the fire truck, and the pungent smell of burning rubber in the air. I went to the cab of the fire truck opened the door and reached over the Ranger to turn off the air brakes. Suppressing my laughter I turned to the Ranger and said, “You know Tony, you will get there faster if you switch off the brakes first”.

I am a mentor because:
I consider myself very fortunate to have been a student in this program. I believe this program is the best training I have ever received. I feel it is a great honor to be asked to mentor this class and I look forward to sharing this journey with you. 

I spend my free time:
I love gardening and after a bad day of work it is very therapeutic to weed flower beds by hand. I also enjoy reading and “tinkering” around my work shop.

	
	
	



[bookmark: _Toc354603622][bookmark: _Toc354644835]Jim Dunphy

Park: Fire Island National Seashore

Job Title/Description: Facility Manager

Job History: 
Hired in by NPS (FIIS) in 1993 as STF Gardener, promoted to Maintenance Worker in 2000, Carpenter in 2002, Maintenance Foreman in 2005, and Facility Manager in 2007.

My favorite funny Facility Management Story: 
During the recovery effort for Hurricane Sandy, I had the pleasure of meeting with a few of the Incident Management Team members when they came to visit from Fire Island from the Command Post in New York City. One particular gentleman, Deputy Incident Commander Don Mannel (Facility Manager GOGA) was very helpful while listening to me lament the last 5 weeks since landfall of the storm, and the tremendous amount of work that lay ahead of us. He told me to hang in there, we were doing a great job, and to give him a call if I ever needed anything. Little did I know that 5 weeks later Don would be giving me a call and suggesting that I had so much to do that I needed to add something else to get away from it all for a while. Now that’s funny.

I am a mentor because: 
The mission of the NPS brings us in contact with so many people and issues. I feel that the success of our employees and our mission is tied directly to good communication and feedback. By engaging in this process, I will be able to impact others as well as have them impact me to become a more effective leader.


I spend my free time:
Outdoor recreation with family and friends, including; golf, skiing, hiking, softball, and landscaping.

	
	
	



[bookmark: _Toc354603623][bookmark: _Toc354644836]Chris Finlay

Park: Grand Teton National Park

Job Title/Description: Chief of Facility Management


	
	
	



[bookmark: _Toc354603624][bookmark: _Toc354644837]Jim Foster

Park: Glacier National Park

Job Title/Description: Chief of Facility Management

Job History:
Private Industry:
Foreman of a table and chair department for a furniture company;
Foreman of the assembly department for the same furniture company;
Cost estimator and project manager for a natural stone company;
Military in the Army National Guard:
Various positions in a Field Artillery Battery including commander;
Various positions in a Field Artillery Battalion including Executive Officer;
Leading the Engineering section at a State Area Command;
Volunteer Organizations:
Scoutmaster for a Boy Scout Troop;
Director of the Facility Design Section for a mission agency;
Board member of the Glacier Mountaineering Society, currently president;
Board member of our local church, currently an elder;
Federal Government at Glacier National Park:
Park Engineer;
Deputy Chief of Maintenance;
Chief of Facility Management;

My favorite funny Facility Management Story:
I can give you scariest, most exciting, grossest, and most heart-breaking but nothing funny comes to mind. Sorry.

I am a mentor because: 
Having spent over 30 years in the work force I have had the privilege to work in various leadership roles in private industry, the military, volunteer organizations and the federal government. I probably have some things I can share that may be valuable to future facility managers.

I spend my free time: 
Doing things with my wife, raising my 2-year old grandson, spending time with my grandchildren, church activities, gardening, skiing, backpacking, rock climbing and mountain climbing

	
	
	



[bookmark: _Toc354603625][bookmark: _Toc354644838]Kevin Haberman	

Park:  Scottsbluff National Monument (Gering, NE)

Job Title/Description:  Chief of Maintenance

Job History:
I began my National Park Service career in 2000 at the very park I am at right now as a seasonal laborer.  That season was my first exposure to the NPS culture and I was hooked right away.  My job that season was to clear rock slide debris from the Saddle Rock Trail that overlooks the North Platte Valley area and despite the tough, physical nature of the work I soon realized that working in such a place was a treasure that many could never experience.  
My first permanent position came in 2003 at Fort Laramie NHS in Fort Laramie, WY where I was hired as a historic preservation worker.  This was truly unique work that grew to be such a joy that it no longer felt like work.  My job here enjoyed a wide range of trades work such as carpentry, masonry, plumbing, electrical, and roads & trails.  Fort Laramie offered such a rich history and variety of projects that in the seven years I spent there, I never duplicated the same project twice.  It was here that I learned the art of preservation and the satisfaction it brings when you are able to salvage and preserve a piece of history with your own two hands so that future generations can enjoy it as well. 
In 2010, I began my first supervisory position in the NPS and what an adventure it has been.  I moved back to Scottsbluff NM where my career began as the Chief of Maintenance and have loved it ever since.  My work here has shifted away from the daily adventure of field work to the joy of planning and project administration which I truly enjoy.  My future plans are undecided at this time but eventually will be looking forward to a new adventure somewhere else.  

My favorite funny Facility Management Story:
My favorite facility management story is actually more of a practical joke but involved a prank pulled on one of the park rangers at Fort Laramie.  We had a ranger that would frequently come over to the maintenance shop early in the morning to partake of our coffee and whatever snacks were left over.  One morning while he was in raiding the coffee pot, we used our front end loader to lift the back of his vehicle and place blocks under the axle so that once we let the vehicle down, the wheels were just slightly off the ground.  When the ranger went to leave the scene of the crime, he suddenly had no ability to move.  As the maintenance folks gathered around to taunt and cheer him on to get “unstuck” he finally realized what we had done.  Needless to say the ranger was upset and of course I would never encourage this kind of behavior to anyone else, but the morale of the story is don’t mess with the boys with the bigger toys!

I am a mentor because:
I was never able to participate in the FMLP program as a student due to other constraints in my personal and professional life but I believe it is such a valuable program that I want to share my experiences and insights so that future facility managers are better equipped and prepared for the ever increasing demands they will face.  Programs such as this are essential for the success of facilities management programs in today’s business world as there are so many more technical, economic and social demands than once existed.  Part of this program’s success is the sharing of knowledge by experienced managers and as such is a valuable tool and I am truly excited to be a part of it.  

I spend my free time:
Somewhere along the line I became a professional student and as such takes up a considerable portion of my time but I spend as much time as I can with my wife of 17 years and our two daughters ages 18 and 14.  We enjoy traveling in the summer to Colorado and South Dakota as much as we can but the time in between is often spent at the lake doing absolutely nothing.  My wife and I are dreaming of the day when our daughters are grown and successfully on their own as we will expand our traveling to include places neither of us has seen.  Being that we are both cancer survivors my wife and I made a pact that we would reward ourselves someday.  

	
	
	



[bookmark: _Toc354603626][bookmark: _Toc354644839]Gayle Hazelwood

Park:  Stones River National Battlefield

Job Title/Description: Superintendent

Job History:  
1983 – 1991 – Cuyahoga Valley National Park (seasonal, permanent park ranger)
1991 – 1998 – Martin Luther King Jr., National Historic Park (Chief of Interpretation)
1998 – 2003 – New Orleans Jazz National Historical Park (Superintendent)
2003 – 2009 – National Capital Parks -  East (Superintendent)
2009 – 2012 – Southeast Regional Office (Deputy Regional Director)
2012 – present – Stones River National Battlefield (Superintendent)

My favorite funny Facility Management Story:
I don’t have a funny facility story.   What I have is a fond memory of a chief of maintenance who”got it”.  The chief of maintenance at Martin Luther King, Jr. NHS understood the work he and his crew did was not “maintenance” work but instead they were caring for resources (cultural landscape – cutting grass, historic homes – painting etc), preparing for visitors – cleaning restrooms.  They constantly looked for ways to work with the other work groups to be sensitive to not only what had to be done but also when it should be done and how it should be done.  A true partner!!!

I am a mentor because:
I owe the success of my 30 plus career to my “formal and informal” mentors.  This is my small way of giving back.

I spend my free time:  
What free time?   I enjoy golfing, traveling, eating good food and spending time with family and friends

	
	
	



[bookmark: _Toc354603627][bookmark: _Toc354644840]Daniel Hodgson

Park:  Richmond National Battlefield Park and Maggie L Walker NHS

Job Title/Description:  Chief of the Facility Management Division/ Park Facility Manager/ Chief of Maintenance / GS-13 Supervisory Facility Operations Specialist 

Job History: 
Started out as a carpenter’s apprentice, worked for the Corps of Engineers, and FAA as a carpenter. Moved to the Smithsonian Institute as a WG-10 Woodcraftsman and worked there for 8 years. I also trained and worked as a Planner/Estimator for them. I then left the Government to work as a construction manager. I worked 10 years doing high end construction projects in Washington DC. 

I enlisted into the US Naval Reserves as a Builder in 1981 and advanced to the rank of Master Chief (E-9). Almost all of my time including my active duty time was spent in a Construction Battalion. I was the military training chief and then the operations chief while at the battalion. I retired in 2003. 

In 1994 I started working for the NPS as a WS-13 General Foreman at Rock Creek Park in Washington DC. In 2001 I started at Richmond National Battlefield as the Park’s Facility Manager. 

In Oct 2009 I was detailed for 6 months as the North East Region’s Chief of Facility Management. I am now back at Richmond. 

My favorite funny Facility Management Story: 
While I was at Rock Creek Park we received a call that the President was going to make a speech at Meridian Hill Park the next day. Meridian Hill is a very formal type park with water fountains and cascading waterfalls. We had not yet turned the water on for the spring season and we had to scramble to get the water going in time for his speech and the media coverage. Both the pump and the motor were from the 1940’s. We were able to get them going but we could not get rid of an air gap that was keeping the pump from pumping the water. We loosened one of the fittings in hopes that we could bleed the air out. One of my trusty assistants started the motor before we finished tightening the fitting back. I was in my best class A uniform, less the coat and tie. When we were able to get the motor off, everything including my socks were soaked. But we had gotten the water to the fountains working. I had 2 hours left to dry before I got to shake the hand of the president even though my underwear was not yet dry.  

I am a mentor because: 
I believe strongly that to be successful as a Facility Manager we must not only build today but also build for the future. The foundation for that future is well trained and motivated people. The best way to assure that we are accomplishing this is by becoming involved personally. One of my early mentors said “if you don’t like the quality of people you are getting to work for you then do something about it”. Well I am doing something about it. 

I spend my free time: 
I have been learning to sail for the past 5 years and am now able to sail boats up to 35 ft. This summer I plan on getting certified up to 36 ft. I also enjoy reading a lot, historical fiction is my favorite.

	
	
	



[bookmark: _Toc354603628][bookmark: _Toc354644841]R. W. Jenkins

Park: Gulf Islands National Seashore

Job Title/Description:  Chief of Facility Management

	
	
	



[bookmark: _Toc354603629][bookmark: _Toc354644842]Don Mannel

Park: Golden Gate National Recreation Area

Job Title/Description:  Chief of Facility Management

Job History:
34 years with Federal Government
22 years with National Park Service
12 years with Department of Defense
18 years as member of the Western Incident Management Team

My favorite funny Facility Management Story:
I received a call from the roads supervisor and he informed me that the Front Loader was floating in the Ocean. I went down to Baker Beach and found the Front Loader floating in the Ocean, apparently

I am a mentor because:
Jeri and Christy told me to…

I spend my free time: 
Free time or lack of is usually spent on repair and maintenance on my daughters houses, I am also proud to say I am a gearhead and usually travel twice a year for Nascar or 410 sprints.  

	
	
	



[bookmark: _Toc354603630][bookmark: _Toc354644843]Sandra (Sandy) Pusey-Cameron

Park: Fort Sumter National Monument (FOSU) and Charles Pinckney National Historic Site (CHPI), Charleston, South Carolina

Job Title/Description: Chief of Facility Management

Job History:  
Sandy joined the National Park Service in 1999 as the Cultural Resources Program Manager at Fort Sumter National Monument (FOSU), located in Charleston SC.  She is currently the Chief of Facility Management at FOSU.  She has over 20 years of project management experience working for Government agencies including the Department of Defense as well as the private sector.  Sandy has an extensive background in engineering, construction, maintenance and cultural resource management.  Her background includes a Master of Science in Safety Management and Engineering Technology and a Bachelor of Science in Mechanical Engineering. Sandy graduated from the Facility Management Leaders Program (FMLP) in April 2008.  
Sandy has presented on preservation challenges for fortification for the George Wright Society and the Florida Trust for Historic Preservation and has served as a subject matter expert on the Facility Management Software System (FMSS) Fortifications Unique Asset Workgroup.  
Prior to her career with the NPS, Sandy worked for the Department of Defense as well as in the private sector as a Project Manager.  She developed her interest in cultural resource management while stationed at the Navy Base in Rota, Spain, where the Navy was re-modeling several Spanish style historic housing units. 

My favorite funny Facility Management Story:  
Being awarded the “Make it Happen” paper plate award.  Hand decorated paper plate awards were given at the end of a large event to recognize and thank people for their support of the event.  The Facility Management Division was given the “Make it Happen” paper plate award.  When the award was presented several stories were shared about “unique” requests that were sent to the Facility Management division because they were the go to team to get the “unique” stuff done.  I think back on some of these “unique” requests and get a good belly laugh thinking about how we “Made it Happen”.  

I am a mentor because:  
I love to share information.  I love to motivate and empower others in things that I passionately believe in.   Enthusiasm becomes contagious. I love the personal connections and interactions between mentors and mentees.  I love learning from others and sharing stories.   

I spend my free time: 
“Puttzing” in the yard with my husband and 2 dogs. Boating, fishing and shrimping with family and friends. Planning for and traveling to new places.

	
	
	



[bookmark: _Toc354603631][bookmark: _Toc354644844]Charles Schultheis

Park: Cabrillo National Monument

Job Title/Description: Chief of Maintenance- Jack of all trades as a Facility Manager in a small, very busy park.

Job History:  33 years in National Park Service
Fort Point NHS
Golden Gate NRA
Presidio of San Francisco
Yosemite NP
Cabrillo NM

My favorite funny Facility Management Story:
I was returning to the shop after a job, and as I was making a turn at a very busy intersection, the truck side box opened, and out dumped a box of nails. I thought about all the potential flat tires, tort claims, etc! Luckily I had traffic cones and a broom and dustpan. I was able to cone the area, and in between traffic lights sweep up all the nails, I think. Well, no one ever claimed a flat tire that day.

I am a mentor because:
I feel it is important to give back to the NPS by sharing my experience with the new wave of facility managers.  We need the connection to the history and mission of the National Park Service with the new generation.

I spend my free time:
Spending time with family and friends, photography, camping

	
	
	



[bookmark: _Toc354603632][bookmark: _Toc354644845]Steven Sims

Park: Independence National Historical Park

Job Title/Description: Chief, Asset Preservation and Maintenance

Job History:
U.S. Army Engineer, 1996-2002
Alpha Corporation: Engineering Consultant/Construction Manager/Project Manager, 2002-2007
National Mall and Memorial Parks: Civil Engineer, 2007-2010
National Mall and Memorial Parks: Branch Chief, Facilities, 2010-2011
Independence National Historical Park: Chief, Asset Preservation and Maintenance, 2011-Present

My favorite funny Facility Management Story:
The maintenance staff had recently re-roofed and rehabilitated a park housing unit that had not been occupied in a couple years.  With the new roof, refinished bathroom and kitchen, new appliances, we were ready to have an occupant.  The first occupant was a new hire using the unit as temporary housing during a PCS move.  All was well for the first couple days until the nightly scratching noises started.  Night after night the employee was awoken by the noise of something eating her food.  The first night an apple went missing, and then an avocado, a loaf of bread, a small cat…you get the idea.  The IPM person was certain it was a rat from the evidence trail left behind.  The park installed traps in every corner with delicious peanut butter as a lure.  Peanut butter ended up all over the walls, floor, ceiling…but no rat.  A few nights later the employee had had enough and was tired of depending on failed attempts by the park’s IPM person and was frankly tired of the peanut butter cleanup each morning.  So, she waited one evening armed with Swiffer and a bottle of Windex.  Alas, the rat showed itself scurrying across the floor.  She moved towards the rat and it froze, staring her down.  The employee screamed a high pitch yell and advanced on the rat spraying it with Windex and quick blows with the Swiffer.  She ended up bludgeoning the rat to death.  Just goes to show that a little gumption can repurpose any household item into a deadly weapon.  Oh, and it will likely take teamwork to remedy a pest problem.

I am a mentor because: 
As an FMLP graduate, I am excited to be part of a program that develops leaders within the NPS.  

I spend my free time: 
Fly Fishing, woodworking, running, hiking and being part of my kids numerous activities.

	
	
	



[bookmark: _Toc354603633][bookmark: _Toc354644846]

William (Bill) Thompson

Park: Rocky Mountain National Park

Job Title/Description: Chief of Facility Management

Job History:
1987-1994 - Maintenance Work Leader – Norris District of Yellowstone National Park
1995-1999 - Exhibit Specialist (Restoration) – Historic Preservation Training Center, Frederick, MD
1999-2001 - Special Project Supervisor – Rocky Mountain National Park
2001-2005 - Deputy Chief of Maintenance- Rocky Mountain National Park
2006 to Present - Chief of Facility Management – Rocky Mountain National Park

My favorite funny Facility Management Story: 
Working with two coworkers to design and install a bathroom fragrance dispenser to the bottom of Ben Hawkins office chair in way that it would spray every time he sat down.  Long story short – it was several hours before Ben discovered why his office smelled like a field of lilacs and ended with Ben laughing so hard that he broke down in tears.

I am a mentor because:  
I’ve been blessed to have had several great mentors in my career and I would like to make a contribution to the success of the next generation of NPS Facility Managers.
“We make a living by what we get. We make a life by what we give.” Winston Churchill 

I spend my free time:  
With my family (especially my two granddaughters), golfing, woodworking, and remodeling our house.




[bookmark: _Toc354603634][bookmark: _Toc354644847][bookmark: _Toc355005808]Instructor Biographies

[bookmark: _Toc354603635][bookmark: _Toc354644848]Zach Carnagey

Park: Eppley Institute for Parks and Public Lands

Job Title/Description: Project Manager

Job History: 
Project Manager, Eppley Institute for Parks and Public Lands, 2009-present
Editor, Eppley Institute for Parks and Public Lands, 2008-2009
English Instructor, JDJ Bachaliski College, 2005-2007
Communications/Drama/Debate and Forensics Teacher, Riverton High School, 2004-2005
I am an instructor because:
I truly enjoy guiding people to realize how much they already know, but may not be aware of.  Adult learners have experienced and learned so much already that they often simply need a nudge to transfer that experience to a new subject.  My goal is to be that nudge for them, so they can say, “look what figured out my own,” or even better, “look what we all discovered together.”  Being able to do this for employees of the National Park Service, an organization whose mission I wholeheartedly believe, only heightens that enjoyment.

I spend my free time: 
My young sons consumes pretty much all “free time,” but I’ve started being able to involve them in the recreational activities from my “former” life, mainly, hiking with my wife and dog and Frisbee golf.

A little known fact about me…
I’ll find any excuse to make an Excel worksheet, no matter how complex and even at home, so long as there is a real purpose behind it. 

	
	
	



[bookmark: _Toc354603636][bookmark: _Toc354644849]Brian Dietz

Park: Castillo de San Marcos and Fort Matanzas National Monuments

Job Title/Description: Chief of Maintenance, Facility Manager 

Job History:
Deputy Chief of Maintenance Operations, Lake Mead National Recreation Area 2011 - 2012
Chief, Facilities Management, Canaveral National Seashore 2008 – 2011
District Maintenance Supervisor, Everglades National Park, Pine Island District 2007 – 2008
District Maintenance Supervisor, Everglades National Park, Flamingo District 1999 – 2008

I am an instructor because:
I consider myself very fortunate to have been a student in this program. I believe this program is the best training I have ever received. I feel it is a great honor to be asked to mentor this class and I look forward to sharing this journey with you.

I spend my free time: 
I love gardening and after a bad day of work it is very therapeutic to weed flower beds by hand. I also enjoy reading and “tinkering” around my work shop.

A little known fact about me…
I have nine Grandchildren.

	
	
	



[bookmark: _Toc354603637][bookmark: _Toc354644850]Betsy Dodson

Park: WASO – Park Facility Management Division

Job Title/Description: Training Manager

Job History:
Prior to this position I worked for almost every discipline in the NPS ranging from Interpreter, Curator, Resource Manager, and Administrative Support to a Maintenance Worker at Valley Forge NP and Natchez Trace Parkway. I started my career in May of 1981 at Death Valley NM. 
I am an instructor because:
I feel it is very important to professionalize the Facility Manger in the NPS and this course is the foundation for that development.

I spend my free time:
Maintaining the “farm” that is my Mother’s house and yard.  Travelling to warm tropical locations or dry deserts is interspersed.

A little known fact about me…
I accompanied John Muir’s great-nephew on a kangaroo and plant census field trip.

	
	
	





[bookmark: _Toc354603638][bookmark: _Toc354644851]Tim Harvey

Park:  Washington Office – Park Facility Management Division

Job Title/Description: Chief, Park Facility Management Division

Job History:
Wastewater Treatment Plant Operator – Yosemite National Park
Wastewater Treatment Plant Operator Leader – Grand Canyon National Park
General Foreman – Uplake District, Glen Canyon National Recreation Area
Facility Manager – Uplake District, Glen Canyon National Recreation Area
Chief of Maintenance – Mount Rushmore National Memorial
Branch Chief – Asset Management Program – Park Facility Management Division
Facility Management Officer – Park Facility Management Division

I am an instructor because: 
As a graduate of the 1988 Facility Manager’s Development Program, I understand and appreciate the benefit of having seasoned facility managers presenting “real life” examples to the students.  It has served me well over the years and I have a desire to pay that forward.  

I spend my free time: 
Enjoying the outdoors and life in general with my bride and our family

A little known fact about me…
Me – I was a member of the first male cheer leading squad at my high school.

	
	
	



[bookmark: _Toc354603639][bookmark: _Toc354644852]Christy McCormick

Park: Eppley Institute for Parks and Public Lands

Job Title/Description: Deputy Director

Job History: 
Deputy Director-Present
Regional Director of Marketing-Council of International Educational Exchange-Travel Division
Travel Counselor- too numerous to mention
Instructor: South Hills Business School-Travel
I am an instructor because:
I am passionate about lifelong learning and the creation and presentation of curriculum.  I love working with the National Park Service because I have such respect for all that the employees do in the preservation and stewardship of our nation’s most treasured assets. 

I spend my free time: 
I love to travel with my husband and daughters when I get the chance! My favorite spot, however, is a cottage on the shores of the Northumberland Strait, in Nova Scotia. I have also gotten into soldering and jewelry making and have started to collect vintage luggage. 

A little known fact about me…
I am a sailor-or rather a really good first mate. I do occasionally get to skipper, but my preference is to do that on light wind days on the bay. 

	
	
	



[bookmark: _Toc354603640][bookmark: _Toc354644853]Jeri Mihalic

Park: Park Facility Management Division – WASO

Job Title/Description: Training Coordinator

Job History:
I started my career as a seasonal ranger in Yosemite, and then rose through the administrative ranks to become the Administrative Officer at Bandelier, Cape Cod and North Cascades.  I also served a detail to the WASO Human Resource Management office, where I authored the NPS policies for dual careers and the implementation of the Family-friendly Medical Leave legislation before joining PFMD in 1999 to assist with the implementation training effort for the FMSS.
I am an instructor because: 
I love learning new things (maybe an exception for FBMS!) then sharing that knowledge with others and watching them take off and share with others.

I spend my free time: 
Quilting, traveling with my husband

A little known fact about me…
Three generations of my family have worked for the NPS, but I was the first.

	
	
	





[bookmark: _Toc354603641][bookmark: _Toc354644854]Sandra ‘Sandy’ Pusey-Cameron 

Park: Fort Sumter National Monument (FOSU) and Charles Pinckney National Historic Site (CHPI), Charleston, South Carolina

Job Title/Description: Chief of Facility Management

Job History: 
Sandy joined the National Park Service in 1999 as the Cultural Resources Program Manager at Fort Sumter National Monument (FOSU), located in Charleston SC.  She is currently the Chief of Facility Management at FOSU.  She has over 20 years of project management experience working for Government agencies including the Department of Defense as well as the private sector.  Sandy has an extensive background in engineering, construction, maintenance and cultural resource management.  Her background includes a Master of Science in Safety Management and Engineering Technology and a Bachelor of Science in Mechanical Engineering. Sandy graduated from the Facility Management Leaders Program (FMLP) in April 2008.  
Sandy has presented on preservation challenges for fortification for the George Wright Society and the Florida Trust for Historic Preservation and has served as a subject matter expert on the Facility Management Software System (FMSS) Fortifications Unique Asset Workgroup.  
Prior to her career with the NPS, Sandy worked for the Department of Defense as well as in the private sector as a Project Manager.  She developed her interest in cultural resource management while stationed at the Navy Base in Rota, Spain, where the Navy was re-modeling several Spanish style historic housing units. 
I am an instructor because:  
I love to share information.  I love to motivate and empower others in things that I passionately believe in.   Enthusiasm becomes contagious. I love the personal connections and interactions between students and instructors.  I love learning from students and fellow instructors.  

I spend my free time: 
“Puttzing” in the yard with my husband and 2 dogs. Boating, fishing and shrimping with family and friends. Planning for and traveling to new places. 

A little known fact about me…
My “dream” car is a 1964, red, Mustang, convertible with white interior.  

	
	
	





[bookmark: _Toc354603642][bookmark: _Toc354644855]Charles Schultheis

Park: Cabrillo National Monument

Job Title/Description: Chief of Maintenance -Jack of all trades as a Facility Manager in a small, very busy park.

Job History: 
33 years in National Park Service
Fort Point NHS
Golden Gate NRA
Presidio of San Francisco
Yosemite NP
Cabrillo NM

I am an instructor because: 
I was asked by the FMLP folks to help facilitate the Public Speaking session for the Principles of Asset Management class.

I spend my free time: 
Spending time with family and friends, photography, camping

A little known fact about me…
During my life I have been able to meet a variety of people including Ansel Adams, Bob Marley, President Bill Clinton, and Pat Sajak.

	
	
	



[bookmark: _Toc354603643][bookmark: _Toc354644856]Steven Sims

Park: Independence National Historical Park

Job Title/Description: Chief, Asset Preservation and Maintenance

Job History:
U.S. Army Engineer, 1996-2002
Alpha Corporation: Engineering Consultant/Construction Manager/Project Manager, 2002-2007
National Mall and Memorial Parks: Civil Engineer, 2007-2010
National Mall and Memorial Parks: Branch Chief, Facilities, 2010-2011
Independence National Historical Park: Chief, Asset Preservation and Maintenance, 2011-Present

I am an instructor because: 
As an FMLP graduate, I am excited to be part of a program that develops leaders within the NPS.  

I spend my free time: 
Fly Fishing, woodworking, running, hiking and being part of my kids numerous activities.

A little known fact about me…
I share my birthday with my daughter.

	
	
	



[bookmark: _Toc354603644][bookmark: _Toc354644857]Mark Tezel

Park: San Antonio Missions NHP

Job Title/Description: Facility Management Systems Specialist (Network)

Job History:
1978-1989 - Office Manager, Tezel and Cotter Air Conditioning
1989 - 1998 - Park Ranger Interpretation, San Antonio Missions NHP
2003 - 2004 - Computer Assistant, San Antonio Missions NHP
2004 - 2005 - Cartographic Technician, San Antonio Missions NHP
2005 - present- Facility Management Systems Specialist, San Antonio Missions NHP

I am an instructor because:
There is no better way to learn than to teach.

I spend my free time:
Camping, boating (except this year when there’s no water), hiking, cooking

A little known fact about me…
During my “Mr. Mom” days I wrote two children’s books.  One of them is still on sale in the park bookstore.

	
	
	



[bookmark: _Toc354603645][bookmark: _Toc354644858]Steve Wolter

Park: Eppley Institute for Parks and Public Lands

Job Title/Description: Executive Director
 
Job History: 
Executive Director, Eppley Institute for Parks and Public Lands, 2001 - present
Director, Assistant Director, and Project Manager, Eppley Institute for Parks and Public Lands, 1997-2001
Park and Recreation Director, City of Bloomington, IN, 1995-1996
Associate Director, Recreational Sports, Indiana University, 1993-1995
Recreation and Park Director, Morro Bay Area Agencies, CA, 1982-1993
Facility Manager, City of Santa Maria, CA, 1980-1982
I am an instructor because: 
As if there was anything else that I could do; it is in my nature to help people learn through formal instruction, mentoring, leading, and managing.  While I love the classroom, my biggest rewards are working with students in learning from each other, experiences (some good and some bad), and through process.  I think that it is most important and critical that students understand that learning is a tool that transfers to every situation, every piece of data, and every decision; we should never stop learning.  
 
I spend my free time: 
I am a bit of a jack of all trades when it comes to free time.  Love to be outdoors and 'work' the landscape either through gardening, home improvements, photography, hiking, canoeing, camping, fishing, hunting, or sitting by a fire talking. Have interest in live music, and sports too.  
 
A little known fact about me…
Some of my photographs adorn NPS web sites, manuals, and are in homes of many NPS friends.  


[bookmark: _Toc354603646][bookmark: _Toc354644859][bookmark: _Toc355005809]Course Objectives
The Principles of Asset Management course is the first course in the Facility Manager Leaders Program (FMLP). It is designed as a survey course, providing learners with a broad overview of key asset and facility management principles, the history of asset management in the National Park Service (NPS), the facility manager as a leader, and the concept of self-initiated professional development.

The purpose of this course is to accomplish the following:
To serve as the introductory survey course for the year-long FMLP course of study.
To provide an overview of facility management issues and principles to individuals interested in pursuing a career in facility management that highlights learning opportunities needed to transition into the management profession.
To advance the profession of facility management through education and training, focusing on building the facility managers of tomorrow.
To help facility managers and potential facility managers identify and access training and education resources, including mentors and communication with others that will assist them in meeting their professional development goals.

Describe the changing role and guiding principles of facility management in the NPS.
Following completion of this course, participants will be able to:
Interpret the history and evolution of the facility management mission in the NPS.
Describe the guiding principles and current state of facility management in the NPS. 
Identify future facility management trends as they apply to the individual park unit and Servicewide. 

Understand the application of asset management principles in your park and the NPS.
Following completion of this course, participants will be able to:
Discuss the application of asset management and condition assessment principles.
Describe the importance of lifecycle management and operations and maintenance procedures.
Explain how to analyze and apply principles of property and structure ownership management.
Identify park planning documents, including the Park Asset Management Plan (PAMP). 

Understand the leadership role of facility management in the NPS.
Following completion of this course, participants will be able to:
Explain the difference between management and leadership. 
Describe the leadership role of facility management at the national, regional, and park levels.

Understand how to use the tools required for success during the Distributed Learning Session (DLS) #1 of the FMLP.
Following completion of this course, participants will be able to:
Upload assignments to the FMLP e-portfolio site.
Participate in the discussion board on the FMLP e-portfolio site.
Describe how to check due dates for upcoming assignments.
Access resources, links, and other tools to assist students and mentors during the DLS #1 period.

Identify personal development goals and training and education opportunities to meet those goals.
Following completion of this course, participants will be able to:
Understand how to use the Workforce Development Guide and the facility manager competencies.
Conduct a self-assessment and create an Individual Development Plan.
Access a variety of available learning resources to meet personal development goals.
Explore individual professional development through various activities displayed during the class.

Develop a working relationship with a mentor in the field of facility management.
Following completion of this course, participants will be able to:
Describe the pair’s mentor-protégé communication strategy.
Describe different methods of working with their mentor to accomplish desired goals.
Work with their mentors to develop a six-month work plan.

Course Requirements

	Principles of Asset Management
	Points

	Pre-Course Worksheet
	50

	Oral Presentation 
	140

	Scavenger Hunt 
	50

	Total Cost of Ownership Homework
	100

	Field Trip Worksheet 
	50

	Concept Map 
	100

	Class Participation 
	100

	Personal Profile
	30

	
	

	Total Points 
	620


[bookmark: _Toc354603647][bookmark: _Toc354644860][bookmark: _Toc355005810]Leadership module

This component (AKA module) of the FMLP provides students with a study of the organization and administration of National Park Service (NPS) park units, and public land management organizations, with emphasis on leadership in these organizations.  A focus on understanding fundamental leadership and organization theory, leadership as an individual, group dynamics-leadership, character and moral issues,  power and politics, and in the larger context of organization architecture.  

The FMLP leadership module will review both the “science” and “art” of leadership including character as a central focus for leadership effectiveness.  This component of FMLP provides the students with a focus on mastering individual leadership approaches, expanding outward to mastering leadership of others and mastering an understanding of systems leadership via learning organizations, communities of practice, visioning and alignment, motivation, and related contemporary leadership approaches. In addition, alternative leadership approaches will be explored through a cooperative learning approach and projects.

[bookmark: _Toc354603648][bookmark: _Toc354644861]Learning Outcomes
The goal of this module is for students to understand the role and function of leadership in the NPS and larger park and public land organizations with a focus on complexity, world view, and change.  An integrated approach to various leadership models, and use of individual strengths will be the focus of our work. Therefore a systematic procedure is employed to collect data and evaluate existing conditions as well as suggest future actions. At the end of the FMLP students should be able to:
 
1)	Apply and use knowledge of fundamental concepts and theories of leadership in case studies, framework analyses, group assignments and presentations.
2)	Contrast different leadership approaches and frameworks related to self-mastery, mastering leadership of others, mastering leadership of large organizations (i.e. systems leadership), and collaborative leadership techniques in a civil society.
3)	Apply essential leadership skills and techniques to group assignments and case study analysis in improve leadership effectiveness including critical foundational knowledge of situation, motivation, and power theory. 
4)	Appraise conditions through research and study in order to understand environmental influences on leaders, alternative approaches depending upon conditions and how personal leadership strengths can influence the leading of organizations.
5)	Demonstrate excellent written, oral, analytical, decision making, and problem solving skills through the discussions, tests and class projects.
6)	Interpret the ‘art’ of leadership as it relates to character and the difficult decisions leaders make through discussion and analysis of character related issues based on the readings.
a.	Apply and use knowledge of fundamental concepts and theories of leadership in case studies, framework analyses, group assignments and presentations.
b.	Contrast different leadership approaches and frameworks related to self-mastery relating to understanding one’s leadership strengths, mastering leadership of others, mastering leadership of large organizations, and collaborative leadership techniques in a civil society.
c.	Apply essential leadership skills and techniques in improve leadership effectiveness including critical foundational knowledge of situation, motivation, and power theory. 
d.	Appraise conditions through research and study in order to understand environmental influences on leaders, the impact of complex systems thinking, and a global mindset, alternative approaches depending upon conditions and strategic thinking, and how personal leadership strengths can influence the leading of organizations.
e.	Interpret the ‘art’ of leadership as it relates to character and the difficult decisions leaders make through discussion and analysis of character related issues based on the readings

[bookmark: _Toc354603649][bookmark: _Toc354644862]Required Textbooks/Resources:
Daft, Richard L. (2011).  The Leadership Experience (5th Edition).  Mason, OH: South-Western-Thomson Learning.
Rath, T. & Conchie, B.  (2010). Strengths-Based Leadership.  New York, NY: Gallup Press.
Badaracco, Jr., Joseph L. (2006). Questions of Character. Boston, MA: Harvard Business School Press.
Clips, case study readings, and additional readings as found on schedule.

[bookmark: _Toc354603650][bookmark: _Toc354644863]Class Format
The FMLP leadership module consists predominately of a lecture at 3 classroom courses, webinars for discussion and presentation, online discussion format and includes self-paced readings, lessons; practice activities, and papers that are designed to ensure students meet unit outcomes. Instructors are  available for consultation online, by telephone, email, and other distance education methods.  The student is expected to complete all assignments at their own pace during the year by:
Completing all readings
Working online in course and supplemental readings
Participating in all classroom and/or online discussions
Participating in webcasts
Completing course activities
Applying leadership techniques in simulations and directed field experiences

[bookmark: _Toc354603651][bookmark: _Toc354644864]Module Policies
Academic Integrity-“Dishonesty of any kind with respect to examination, module assignments, alteration of records, or illegal possession of examinations shall be considered cheating.  Offering the work of someone else as one’s own is plagiarism” (IU Bloomington Faculty Council). Students should remember that any work taken from another author should be fully acknowledged and cited.  Also, papers or projects used in other modules, or a project used by previous students in this class is prohibited. Anyone found cheating or violating these policies is subject to serious academic penalty.
Assignments-Written assignments should be uploaded on (or before) the due date indicated on the e-portfolio site. All written assignments should follow APA format and be professional-looking, which includes proofreading all of your work.  
Readings, lectures, and podcasts- Assigned readings and viewing of podcasts should be completed prior to participation in the discussions.  Since this module is patterned after an upper division/graduate level course, extensive reading will be required and will serve as the basis for discussion.  
Required Technical Competence.  Students will be required to exhibit a basic level of technical competence that enables detailed and/or online learning in the current Indiana University environment.  This means that students must be able to utilize the following software/hardware at an intermediate or above level:  1) Learning Management Software (E-portfolio site) 2) Web browsers and applications. 3) Turn it in, 4) Adobe Connect, or other collaborative tools 5) Microsoft Office Suite. 6) Voice Over Internet Protocol (VOIP) communication tools or alternatives
Behavior for Classroom and Online Participation-As with all Indiana University activities in the classroom, or online module, students will be expected to act appropriately and within the student code of conduct found at http://www.iu.edu/~code/.  More specificity is required to frame the distributed (distance) education nature of the module related to online behavior.   Specifically, the instructor prohibits: 
Posting of inappropriate of offensive material on the learning web site
Email or distribution of SPAM to the class
Online flaming or the use of offensive language in any on-line activity
Accommodations-If any student requires academic accommodations for a disability, please contact me immediately.  

[bookmark: _Toc354603652][bookmark: _Toc354644865]Module Schedule:

	Session
	Topic
	Readings
	Outcomes-Progression

	Principles
	Syllabus review Leadership Systems, Defining Leadership, and Introduction to Leadership.
	Daft  Chapters 1 and 4
	Focus on systems thinking, leadership foundation knowledge and personal leadership mastery

	Webinar 1
Late May
	Leadership Theory and Practice 

	
	Review leadership foundation knowledge and outline for  remainder of FMLP

	Webinar 2
June
	Leadership Morals, Ethics  
	Daft  Chapters 5-6
View Shackleton clip
	Personal mastery and character issues; Shackleton case study leadership focus.  Review personal leadership framework assignment

	Webinar 3
July
	Leadership Mental Approaches, and Introduction to Followers
	Daft  Chapters 7
Systems Thinking
View Steve Jobs clip
	Personal mastery transitioning to mastery of leading others;  Steve Jobs on leading others.

	Webinar 4
August
	How Leaders Empower,  Motivation Theory, Leadership Communication
	Daft  Chapters 8-9
View MLK and Funniest ever  clips for group critique
	Finding a motivation approach for dealing with others; deliberate approaches to leading, importance of presentations and writing

	Discussion Forum 1
August
	Read short case on motivation issue, empowerment approach and post to question about general approaches used to motivate in NPS 
	
	Using analysis  for context (Know, Think, Need to Know) for decision making on TCFO case

	Webinar 5
September
	Developing Diversity, Leading Groups and Teams
	Daft  Chapters 10-11
	Diversity defined as tolerance to finding value; US diversity changes and relevance, work group vs. teams, 2 functions teams/group leadership

	Webinar 6
Early October
	Leadership Power and Influence 
	Daft  Chapter 12
	Power as politics; politics as resource acquisition and influence, case study of local government politics, NPS politics framework

	Advanced Facility Management Practices
	Strength Based Leadership
Leadership Framework Revisited,
Introduction to Systems Leadership
	Read Daft  Chapter 13
Read Strength Based Leadership (SBL), Complete SBL self-insight. 
	SBL, fit with Daft, deliberate approach to groups/teams with 2 functions analysis; review systems thinking and systems leadership for personal leadership framework

	AFMP Simulation
	Leading a  leader less work group
	Artifact and behavior observation related to motivation, SBL, situational analysis, 2 functions of teams/groups, use of influence, and deliberate approach.

	Webinar 7
November
	Creating Vision and Strategic Direction,
	Daft- Chapters 13
View Senek clip
	Review mastery of self and others/groups, reintroduce mastery of system, review vision and strategic planning for leaders as change

	Webinar 8
December
	Shaping Culture and Values, Leading Change
	Daft – Chapters 14- 15  
	Primary role of leaders (alignment, motivate, inspire, change), danger of change, using tools to shape unit culture and values

	Webinar 9
January
	Systems Leadership; Defining and understanding the leaders role, Role of Character in Leadership
	Senge Reading,
Badaracco Introduction and Chapter 1,3-5
	Focus on systems thinking, review mastery of 2 inner levels to emerge on mastery of systems leadership as it relates to character. 

	Discussion Forum January
	Systems leadership posting based on short case study
	
	Use analysis for context at all levels of leadership

	Directed Field Experience
January and February
	
	Artifact and behavior observation related 3 mastery levels of leadership, deliberate approach, use of SBL, initial applications of systems leadership in change, culture and strategy for designing successful FM culture in the visited park units

	Webinar 10
February
	Applying leadership; Organizing the facility function; First line supervisor part I
	Stormy Friday Chapter 4
	Organizing FM for leading others and systems leading.  Getting people

	Webinar 11
Early March
	Applying leadership: First line supervisor part II

	
	Keeping people

	Webinar 12
Late March
	Applying leadership: First line supervisor part III

	 
	Growing people

	Capstone Studies in Facility Management
	Part I: What Is Sound Reflection? Judging Character:
Part II: Applying systems leadership to WASO policy offices
	Badaracco-Ch. 7 - 9
	Review of character chapters by groups with critique, ability to identify how systems at WASO region affect various leadership factors (deliberate analysis context) in 10 to 15 minute end of session or end of day 

	Capstone Study in Facility Management
	
	
	Oral presentation skills, influence and persuasion 







[bookmark: _Toc354603653][bookmark: _Toc354644866][bookmark: _Toc355005811]Principles of Asset Management Agenda
May 6-10
San Antonio, TX

Monday, May 6, 2013 
	Time
	Session
	Speaker(s)

	8:00-8:15 am
	Welcome to San Antonio!
	SAAN COM:
David Vekasy

	8:15-9:15 am
	Course and Student Introductions
	Betsy Dodson

	9:15-10:00 am
	A Case Study in Accountability in Facility Management
	Betsy Dodson

	10:00-10:15 am
	Understand the Application of Asset Management Principles in Your Park and the NPS
	Betsy Dodson

	10:15-10:30 am
	Break
	

	10:30-12:00 pm
	Student Presentations
	Jeri Mihalic and Students

	12:00-1:30 pm
	Lunch
	

	1:30-3:30 pm
	Student Presentations
	Jeri Mihalic and Students

	3:30-3:45 pm
	Break
	

	3:45-4:30 pm
	Professional Development: Introduction to the Facility Management Competencies and Lifelong Learning
	Christy McCormick

	4:30-5:15 pm
	Quick Reflection, Evaluations, Mentor Briefing, and Announcements
	Zach Carnagey



Tuesday, May 7, 2013
	Time
	Session Title
	Speaker(s)

	7:00-8:00 am 
	Mentor Breakfast
	Mentors and Course Coordinators

	8:00-8:30 am

	Start of the Day-
Hand in Homework
Introduce Mentors
Review Agenda for the day
	Course Coordinators

	8:30-9:00 am
	Visioning and Change for Facility Management in the NPS
	Betsy Dodson

	9:00-10:15 am
	Revisiting the Past – History and Evolution of the Facility Management Mission in the NPS
	Don Mannel

	10:15-10:30 am
	Break
	

	10:30-11:30 am
	Charge to the Class
	Tim Harvey

	11:30-1:00 pm
	Lunch
	

	1:00-2:00 pm
	Facility Management Today
	Mark Tezel

	2:00-3:00 pm
	Asset Management: Park Planning
	Brian Dietz


	3:00-4:45 pm
	Life Cycle Management-Ops and Maint Procedures
	Steve Wolter
Sandy Pusey

	
	
	

	4:45 – 5:15 pm
	Quick Reflection – Wrap up the Day
	Christy McCormick



Wednesday, May 8, 2013
	Time
	Session
	Speaker(s)

	7:30-8:00 am
	Opening of the Day
San Antonio Trivia Quiz!
	Course Coordinators

	8:00-9:30 am
	Asset Management - Property and Structure Ownership
	Steve Sims

	9:30-9:45 am
	Break
	

	9:45-10:30 am
	Asset Management Principles – Condition Assessments
	Brian Dietz


	10:30-11:30 am
	Tips of the Trade:  Professional Development, Part 2 – Writing Workshop
	Zach Carnagey

	11:30-1:00 pm
	Lunch and travel to SAAN
	

	1:00-5:30 pm
	Field Experience – SAAN
	SAAN staff

	6:00-8:30 pm

	Evening Event – Student/Mentor Mixer And Dinner
-Ranking forms

	Students and Mentors



Thursday, May 9, 2013
	Time
	Session
	Speaker(s)

	7:30-8:00 am
	Opening of the Day
-Pair Protégés and Mentors
	Course Coordinators

	8:00-8:30 am
	The Role of Leadership in Facility Management and the National Park Service
	Betsy Dodson

	8:30-11:30 am
	Developing Your Leadership Skills
	Steve Wolter

	11:30-1:00 pm
	Lunch
	

	8:30-2:30 pm
	Concurrent session for Mentors – What is a Mentor?
	Christy McCormick and Jeri Mihalic

	1:30-2:30 pm
	Tips of the Trade:  Public Speaking
	Steve Wolter
Charles Schutheis 

	2:30-2:45 pm
	Break
	

	2:45-4:30 pm
	Introduction to Distributed Learning Session (DLS) #1
	Christy McCormick and Zach Carnagey

	4:30-5:00 pm
	Quick Reflection and Wrap Up the Day
	Jeri Mihalic

	6:00-8:00 pm
	Dinner – Informal Student/Mentor Groups
	





Friday, May 10, 2013
	Time
	Session
	Speaker(s)

	8:00-8:30 am
	Personal Development Goals 
	Jeri Mihalic

	8:30-9:00 am
	Course Evaluation
	

	9:00-11:30 am
	Personal Development Goals - Mentor/Student Planning Meetings
	Betsy Dodson and Steve Wolter

	11:30-12:00 pm
	Closing, and Start of DLS #1
	Betsy Dodson
















	[bookmark: _Toc354603654][bookmark: _Toc354644867][bookmark: _Toc355005812]Chapter Two

	[bookmark: _Toc354603655][bookmark: _Toc354644868]Session Materials







[bookmark: _Toc354603656][bookmark: _Toc354644869][bookmark: _Toc355005813]Welcome to FMLP!

Objectives:  At the end of this session, students should be able to:
Explain the greater vision and purpose for the creation of the FMLP.
Describe the overall goals and objectives of the course.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	






[bookmark: _Toc354603657][bookmark: _Toc354644870][bookmark: _Toc355005814]Welcome to the Facility Manager Leaders Program

[bookmark: _Toc354603658][bookmark: _Toc354644871]Background of the FMLP
An analysis completed in 2005, titled the Performance, Training, and Competency Gap Analysis, identified a significant need for additional training and education for facility managers. In addition, the NPS Servicewide Maintenance Advisory Committee (SMAC) determined that the NPS was in the initial stages of experiencing a severe shortage of qualified facility managers due to retirements and increasing demands. As a result, the NPS, in conjunction with the Eppley Institute for Parks and Public Lands at Indiana University, began a formal process to study the foundational and policy directives of the federal government related to facility management, NPS facility manager training needs, and industry standards as related to facility manager training.  
The FMLP is focused on “deep learning,” which promotes critical analysis of ideas so that they may be used with existing skills, knowledge, and information by FMLP students, leading to greater understanding and long-term retention of concepts. This in turn leads to a greater capacity in the FMLP students to analyze new and changing situations or scenarios and to solve problems by applying concepts using data, observations, and principles. Deep learning is fundamentally the difference between education, which is focused on uncertainty and application of knowledge, analysis, and logic, and training, which is more focused on certainty and routine. The FMLP attempts to avoid “surface learning,” which is focused on memorization, acceptance of information, and application of similar solutions over many different situations, instead creating a facility manager who can identify data, analyze information, and apply it in decision-making. 
This educational approach is an important feature of the FMLP that embraces “deep learning” for the students and requires the program to:
Focus on concepts to solve problems.
Encourage active interaction using new and previous knowledge.
Use adult learning principles linking learning to real-life experiences and situations.
Require students to perform at a high level. 
Employ scenarios for individual interests to be pursued and to practice time management.
Build confidence in students through positive experiences that enhance capabilities and skills.
Recruit capable teachers who are personally interested in the subjects they teach and can concentrate on key concepts.
Structure the curriculum for each subject and create complex problem-solving scenarios requiring application of analysis and observation.   
The measurement of the transfer of learning has many components. The students are required to complete a number of critical writing assignments during the residential classes and independent study periods. They also complete approximately 25 e-courses and are required to pass each of these with an 80% or better on the assessments. During the independent study periods, called Distributed Learning Sessions, each student completes at least two independent study developmental activities that are specifically designed to meet his or her own competency needs. Finally, during the last classroom course, each student develops a portfolio of work and poster, which they present at the Department of Interior to senior management in the NPS.

[bookmark: _Toc197485555][bookmark: _Toc354603659][bookmark: _Toc354644872]The Big Picture
The FMLP was developed in response to:
Facility Management Program (FMP) Training Gap Analysis
Independent Verification and Validation Study
Facility Management for the 21st Century
[bookmark: _Toc197485556]High retirement levels: the need to develop leaders in facility management for the future
[bookmark: _Toc354603660][bookmark: _Toc354644873]Overview: What Is the FMLP?
The FMLP is:
A year-long, application-required program that incorporates competency-based learning through classroom courses, e-courses, developmental activities, details, and a variety of other learning opportunities.
An initiative of the Servicewide Maintenance Advisory Committee (SMAC) and the FMP Training Program and an extension of FM21 findings and recommendations.
Designed to address each individual student’s learning needs.
Planned to meet the requirements for issuance of a certificate of completion.
[bookmark: _Toc354603661][bookmark: _Toc354644874]What to Expect as an FMLP Student 
Success requires personal commitment and a drive to build your own skills.
The FMLP is an individualized program to give you the greatest benefit and what you most need to learn.
Resources and support are available to each student over the course of the program.
You will be building analytical thinking and leadership skills over the course of the year.





[bookmark: _Toc354603663][bookmark: _Toc354644875][bookmark: _Toc355005815]Accountability: Walter Reed Hospital Case study
Reprinted from the San Francisco Chronicle – March 6, 2007

Walter Reed hospital scandal hits at the heartstrings of America	
Mounting revelations about decrepit housing and mistreatment of injured soldiers at the U.S. Army's major medical complex have touched a raw nerve with the public and have sparked fierce bipartisan outrage on Capitol Hill. 
The outcry has led a White House known for defending its embattled leaders to fire the Army secretary and relieve a two-star general of his command. Vice President Dick Cheney was dispatched Monday to soothe the angry feelings by telling the Veterans of Foreign Wars: "There will be no excuses, only action." 
Lawmakers' fury was on display at a hearing Monday at Walter Reed Army Medical Center, the hospital complex in the nation's capital long seen as the crown jewel of military health care, where allegations of mice-infested buildings and neglected patients first surfaced. 
The tearful wife of an injured National Guardsman told lawmakers her husband received "treatment ... a dog wouldn't have deserved." A wounded soldier described how Army officials ignored his complaints about black mold in his room for months -- until photos of his mildewed walls appeared in the Washington Post. 
"We find it appalling," said Rep. John Tierney, D-Mass., who chaired the hearing of a House Oversight and Government Reform subcommittee. 
Lawmakers noted that injured soldiers and veterans are flooding their offices with phone calls and e-mails complaining of similar conditions at military medical facilities and veterans' hospitals nationwide. 
"What's going on here in Walter Reed may be the tip of the iceberg of what's going on all around the country," said Rep. Henry Waxman, D-Los Angeles, who chairs the full committee. 
The Pentagon initially belittled the allegations, saying the problems at Walter Reed were minor and already had been fixed. The Army's surgeon general, Lt. Gen. Kevin Kiley, publicly complained that the media's coverage was "one-sided." 
But as public indignation grew, new Defense Secretary Robert Gates stunned many in Washington by forcing the resignation of Army secretary Francis Harvey and criticizing his commanders for their defensive response. 
The story has tapped into a deep well of frustration among veterans -- especially the 600,000 new veterans from Iraq and Afghanistan -- many of whom have faced bureaucratic delays in getting care. The public, already weary of a 4-year-old war that has killed more than 3,100 U.S. troops and injured more than 32,000, was aghast at the news reports. 
"Everybody wants to do right by our soldiers -- no matter what your view of the war -- especially for those who have paid a steep price with their bodies," said Garry Augustine, the deputy national service director of Disabled American Veterans, who spent 18 months at Walter Reed 35 years ago coping with injuries from Vietnam. 
"To think they might be coming back and living in these conditions and having to deal with all the bureaucratic problems they are dealing with, it just makes you feel terrible. It hits at the heartstrings of America." 
The scandal has prompted a nationwide review of the quality of care for all wounded soldiers and veterans. 
President Bush has asked the Defense Department to conduct a bipartisan inquiry of the problems at Walter Reed and is assembling an inter-agency working group to examine broader problems in the veterans’ health care system. 
Democrats want an independent review. Sen. Chuck Schumer of New York has suggested appointing a commission led by former Secretary of State Colin Powell. 
The debate has crucial political implications as the Bush administration begins sending 21,500 more combat troops into Iraq and Democrats look for legislative ways to block the increase. The White House knows public support for the war has declined sharply, and a scandal involving the treatment of severely wounded soldiers could further cut that support. 
House Speaker Nancy Pelosi of San Francisco is seeking to affix blame to the White House, likening the conditions at Walter Reed to the government's botched response to Hurricane Katrina. 
"Our government has failed those who have sacrificed the most," Pelosi said in a statement Monday. 
Lawmakers of both parties criticized the Pentagon for failing to respond to patients' complaints and to fix bureaucratic problems that have made it difficult for wounded soldiers at Walter Reed to receive proper treatment and full disability benefits. 
"This is a place wounded soldiers and their families should be embraced, not abandoned," said Rep. Tom Davis of Virginia, the top Republican on the Oversight and Government Reform Committee. "They should be healed and nurtured, not left to languish or fend for themselves against a faceless, bureaucratic hydra." 
Army Staff Sgt. John Daniel Shannon, who suffered from brain and eye injuries after being shot in the head in Iraq, told lawmakers how he had been waiting in an outpatient facility for two years for surgery on his eye while haggling with the Army over his disability benefits. 
"The system can't be trusted," Shannon said. "Soldiers get less than they deserve from a system seemingly designed to run and run to cut the costs associated with fighting this war." 
The toughest questioning Monday was reserved for top Army officials who ran Walter Reed in recent years. 
Kiley, who oversaw the hospital from 2002 to 2004 and now leads the U.S. Army Medical Command, said he took responsibility for the problems at Building 18, an outpatient building where patients complained of unsafe conditions. 
"The housing conditions here in one of the buildings at Walter Reed clearly have not met our standards," Kiley said. "For that, I am personally and professionally sorry, and I offer my apologies." 
But lawmakers complained that some Army leaders were still downplaying the scope of the problems, focusing instead on damage control. 
"Where does the buck stop?" Massachusetts Democrat Tierney asked. "There appears to be a pattern developing here that we've seen before: First deny, then try to cover up, then designate a fall guy. In this case, I have concerns that the Army is literally trying to whitewash over the problems."

Walter Reed Hospital Case Study:  NEWS UPDATES

The Walter Reed Army Medical Center officially shut its doors on September 15th, 2011. The patients, physicians, and staff of this historical facility have moved to the Walter Reed National Military Medical Center in an effort to consolidate with the National Naval Medical Center in Bethesda, Maryland.  According to USA Today the closure has been in the works for half a decade.

“Two years [prior to the Washington Post scandal], a government commission, noting that Walter Reed was showing its age, voted to close the facility and consolidate its operations with the National Naval Medical Center in Bethesda, Md., and a hospital at Fort Belvoir, VA, to save money.

The report drew scrutiny of all aspects of care offered to the nations wounded. The scandal embarrassed the Army and the Bush administration, and led to the firings of some military leaders.

Afterward, some in Congress pushed for the Pentagon to change course and keep Walter Reed open, but an independent group reviewed the idea and recommended moving forward with Walter Reed's closure plans.

It concluded that the Defense Department was or should have been aware of the widespread problems but neglected them because they knew Walter Reed was scheduled to be closed. Then-Defense Secretary Robert Gates agreed, and said there was little wisdom in pouring money into Walter Reed to keep it open indefinitely.”


The Associated Press (2011, July 27). Walter Reed to close after more than a century. USA Today. Retrieved from http://www.usatoday.com/news/military/2011-07-23-Walter-Reed-hospital-military_n.htm


There is talk of some new life for the old Walter Reed Medical Center. District officials are reviewing plans for a possible town center on the site. The patients left the hospital building for Bethesda a year ago, yet the utility plant still runs to maintain the massive mothballed complex as neighbors wait to see what happens next.

Some residents are opposed to a shopping center, fearing it will bring more traffic and congestion. But that’s one of the things city officials are planning for the 66-acre complex: a D.C. town center to also include housing and offices.

“Million-plus square feet of office space for example,” says Victor Hoskins, Deputy Mayor for Economic Development. “That generates traffic to feed and help retailers in the area and it also rounds out the community in terms of services.” The local advisory neighborhood commissions seem to be mostly on board with the idea.

“Most everybody’s looking forward to it and wondering what it is and some with some trepidation,” says Faith Wheeler. Gone will be the 2.6-million-square-foot concrete hospital to make way for new construction. The city will keep the 1,000-car underground parking garage the government built for Walter Reed.

Yet some longtime residents hate the idea. “People who live in Georgetown can’t park in front of their houses,” says Deborah Hawkins. “They got to park three or four blocks away. I don’t want Georgetown on Georgia Avenue.”


Ford, Sam. "Town Center Proposed at Old Walter Reed Medical Center." News. ABC. WJLA, Arlington, VA, 15 Oct. 2012. Television. http://www.wjla.com/articles/2012/10/town-center-proposed-at-old-water-reed-medical-center-81032.html#ixzz2QARRsMK0


[bookmark: _Toc354603664][bookmark: _Toc354644876][bookmark: _Toc355005816]Understand the Application of Asset Management Principles in Your Park and the NPS

Objectives:  At the end of this session, students should be able to:
Describe the main principles of asset management that are essential to the NPS.
Articulate why, and how, the NPS developed facility management competencies to help identify specific asset management principles and other facility management skills.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




[bookmark: _Toc354603665][bookmark: _Toc354644877][bookmark: _Toc355005817]Student Asset Presentations

Objectives:  At the end of this session, students should be able to:
Understand the application of asset management principles in your park and the NPS.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	


	


	


	


	


	


	


	


	


	


	


	


	


	


	


	


	


	


	


	





[bookmark: _Toc354603666][bookmark: _Toc354644878][bookmark: _Toc355005818]Professional Development: Introduction to the Facility Manager Competencies and Lifelong Learning

Objectives:  At the end of this session, students should be able to:
Articulate the concept of a self-assessment and explain how it is used to accomplish goals.
Begin developing a preliminary self-assessment using the Facility Management Competencies document.
Explain how the Individual Development Plan (IDP) builds directly from the self-assessment.
	

	

	

	

	

	

	

	

	

	

	

	

	

	







[bookmark: _Toc197485571][bookmark: _Toc354603667][bookmark: _Toc354644879]The Facility Manager Competencies and Lifelong Learning
[bookmark: _Toc354603668]Introduction to the Self-Assessment
In this section, you will be introduced to the self-assessment form and purpose. The self-assessment will be beneficial to you for many reasons, some of which are listed below:
Self-assessment is used to identify skill levels and experience in the different facility manager competencies.
Self-assessment is first step in lifelong learning; use this technique as a measure of current skills and abilities in order to identify training and education needs.
Self-assessment also serves as a benchmark against which to measure your learning levels after a learning experience.
Tools in Developing Your Self-Assessment: Facility Manager Competencies
In order to complete your self-assessment, it is important to keep your immediate responsibilities and long-term goals in mind. You can draw on the Facility Manager Competencies to ensure that your assessment remains effective and relevant in terms of your career trajectory. 

Remember:
The Facility Manager Competencies are your main resource when completing the self-assessment.
Use them to identify specific tasks within each competency to identify current skill level.
[bookmark: _Toc354603669][bookmark: _Toc354644880]Closing the Loop: The Individual Development Plan (IDP)
[bookmark: _Toc354603670]Introduction
Once you have given some time and thought to your career goals and demands, you will be ready to take the self-assessment that pertains to your job. The IDP is a self-assessment process particularly suitable for the NPS worker who wants to evaluate his or her current capabilities and skills while also planning for the future. 
Remember: 
The purpose of the self-assessment is to identify areas where you might need extra training.
The IDP is used to create a learning plan based on these competency gaps; can be used for courses, e-courses, book critiques, developmental activities, and other learning opportunities.
The IDP gives you the opportunity to establish objectives that support your needs and goals as well as a clear guide for working toward career goals.
[bookmark: _Toc354603671]Your Role
Take charge of your own development and actively participate in identifying goals and planning for how to meet them.
Honestly assess your existing skills and interests as well as the competencies needed to perform your current job and grow into a leadership position.
Set goals and objectives that will benefit the NPS and enhance your own career.
Evaluate your progress and keep your mentor and supervisor informed.


[bookmark: _Toc354603672][bookmark: _Toc354644881][bookmark: _Toc355005819]FMLP Self-Assessment (sample)

Assess your skills in the facility manager competency areas and place a check mark in the box below your skill level. Use this information to select learning goals and opportunities in your individual development plan.
	
Beginning of Course Skill Level=B                    Ending of Course Skill Level=E

I. Asset Management
	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Planning and Procedures
	
	
	
	
	
	
	B
	
	E
	
	
	
	
	
	

	B. Property and Structure Ownership
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	C. Lifecycle Management
	
	
	
	
	
	
	B
	
	E
	
	
	
	
	
	

	D. Inventory and Condition Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	BE
	
	



II. Operations and Maintenance
	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Service Scheduling, Performance, and Tracking
	
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	

	B. Facility Management Software
	
	
	
	
	
	
	
	
	
	
	
	B
	E
	
	

	C. Health, Safety, and Environmental Factors
	
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	

	D. Emergency Preparedness
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	
	



III. Project Management
	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Project Management
	
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	

	B. Programming and Design
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	
	

	C. Construction and Relocations
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	
	





IV. Resource Stewardship
	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Cultural Resources
	
	
	
	
	
	B
	
	E
	
	
	
	
	
	
	

	B. Natural Resources
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	C. Environmental Stewardship
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	




V. Business Management
	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Plan and Organize the Facility Function
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	
	

	B. Budget and Finance
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	
	

	C. Assessment and Innovation
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	
	

	D. Human Resource Management
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	E. Technology
	
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	



VI. Supervision and Leadership
	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	FUN 1. Interpersonal Skills
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	FUN 2. Oral Communication
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	FUN 3. Integrity and Honesty
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	FUN 4. Written Communication
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	FUN 5. 
Continual Learning
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	
	

	FUN 6. Public Service Motivation
	
	
	
	
	
	B
	
	E
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A. Leading Change
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	B. Leading People
	
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	

	C. Results Driven
	
	
	
	
	
	
	BE
	
	
	
	
	
	
	
	

	D. Business Acumen
	
	
	
	
	
	B
	E
	
	
	
	
	
	
	
	

	E. Building Coalitions and Communications
	
	
	
	
	
	B
	
	E
	
	
	
	
	
	
	







[bookmark: _Toc304975175][bookmark: _Toc354603673][bookmark: _Toc354644882]Tips for Meeting with Your Mentor

Prior to your first meeting with your mentor, write down at least three things you would like to achieve through mentoring. Rank the three items in order of importance to you. Also, write down three things that concern you most about meeting with your mentor. Rank these three things in order of importance. 

If not included in either of the lists created above, write down at least three attitudes or perspectives you will be able to provide during the mentoring sessions. If possible, write down three things about yourself that might get in the way of you being able to make the most of the mentoring opportunity. 

Write down three things you would like your mentor to provide, if they are not included in your previous lists.

Prepare (or be prepared to share) a brief autobiography based on the above lists that you can share with your mentor when you first meet. Be sure to also include your own vision, mission, or life goals. 

Your mentor likely has both considerable expertise and a tight time schedule. Dealing with time is a key aspect of the success of mentoring. Make sure you are clear about your needs.

Many mentoring partnerships rely on formal written agreements. The ingredients of such a contract are typically negotiated, but usually include answers to the "who is going to do what and when" logistical questions. In many cases, such agreements spell out the purpose of the mentoring and may even include a list of career goals and work activities expected to achieve those goals. Talk with your mentor about how you would like to approach your agreement. 

Be prepared to do some homework in order to demonstrate initiative, leadership, and self-reliance. Explore alternative options for asking questions or gaining information other than just relying on your mentor. For example, use NPS Management Policies or other manuals; make sure you have done some digging before directing your questions to your mentor. On the other hand, keep your mentor in the picture by letting the mentor know why you are asking her a particular question after having explored other options. 

The focus of most successful mentoring is mutual learning. Feel free to explore what you have to offer the mentor. A sense of humor and a sense of enjoyment of your time together are essential as well. If your needs are not being met, discuss this with your mentor. Recognizing your changing needs and finding a respectful way to meet your learning goals are two of the keys to successful executive mentoring. 

A useful perspective for mentoring relationships is based on the wisdom of Grey Owl: "You can count the seeds in an apple, but you cannot count the apples in a seed."



Adapted from “Tips for Meeting with a Mentor” at http://www.mentors.ca/mentorpartnertips.html




Homework

[bookmark: _Toc354603674][bookmark: _Toc354644883][bookmark: _Toc355005820]Mapping the PAMP

Directions: Show graphically how the various planning documents and data management systems relate using a concept map. The Park Asset Management Plan (PAMP) should be at its core. Some documents and systems to consider:
The PAMP
Annual Plan
GMP
EMS
Five-Year Project Plan
AFS3
FMSS
PMIS
FBMS
Your concept map may use photographs, symbols, shapes, text, sketches, or any combination of these. You are encouraged to be creative. Besides using the above elements, your only other requirement is that you label the elements for clarity (using acronyms is fine).

[bookmark: _Toc354603675][bookmark: _Toc354644884]Concept Mapping Overview
Concept Mapping is a way to graphically show the relationships among a number of different concepts. Because many relationships are complex and connect or intersect in many different ways, using a concept map allows you to organize this complexity in a non-linear way. See the examples below.



Image taken from: http://cmap.ihmc.us/Publications/ResearchPapers/TheoryCmaps/TheoryUnderlyingConceptMaps.htm

Image taken from: 
http://www.informationtamers.com/Find-best-visual-form-for-information-management.html


Image taken from:
http://blog.iqmatrix.com/mind-map/seasons-of-transformation-mind-map





[bookmark: _Toc354603676][bookmark: _Toc354644885][bookmark: _Toc355005821]Visioning a Change for Facility Management in the NPS

Objectives:  At the end of this session, students should be able to:
Articulate the idea that many factors have changed the role of facility management and the facility manager over recent history.
Understand the importance of the guiding principles of facility management in the NPS.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	







[bookmark: _Toc305770826][bookmark: _Toc354603677][bookmark: _Toc354644886][bookmark: _Toc355005822]Revisiting the Past: 
History and Evolution of the Facility Management Mission in the NPS

Objectives:  At the end of this session, students should be able to:
Describe the different types of laws, regulations, and policies that affect the NPS.
Broadly describe the historic timeline of events affecting changes in facility management in the NPS.
Identify and describe three documents that served as key sources of change for facility management in the NPS.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





Exercise
[bookmark: _Toc305770827]
[bookmark: _Toc354603678][bookmark: _Toc354644887][bookmark: _Toc355005823]Ordering NPS Authorities

Directions: List the following authorities in hierarchical order from 1 to 9, with 1 indicating the highest level of authority and 9 indicating the lowest.

General Management Plan
Superintendent’s Order
Public Law
Federal Regulation
Constitution
Departmental Manual
NPS Management Policies
Executive Order
Director’s Order

_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
[bookmark: _Toc305770828][bookmark: _Toc354603679]

[bookmark: _Toc354644888]An Introduction to Policy: The Role of Policy in the NPS
[bookmark: _Toc354603680]A Mission and Vision for All
There are certain internal rules and regulations that apply to all offices of the NPS.
Every park and/or office must follow the Organic Act and NPS mission.
Parks must also follow enabling legislation—legislation that describes the park’s purpose and why it was set aside as protected land. 

Laws
NPS parks and offices are subject to other federal laws: 
Code of Federal Regulations, Title 36 (36CFR). Describes how NPS must use, manage, and protect people, property, and resources. 

Endangered Species Act of 1973. Protects threatened/endangered species and their habitats. 

Clean Water Act of 1972. Protects and restores quality of the nation’s waters by regulating and limiting polluting discharges.

Federal Policies and Programs
There are also policies and programs created by the federal government and DOI that establish the following: 
The use of government property is regulated by federal ethics standards. 
Health insurance and health benefits are regulated as federal programs.

NPS Policies
The NPS has created Management Policies, Director’s Orders, handbooks, and reference manuals to maintain consistency Servicewide. For example: 
NPS Policy 2.3.1 requires each NPS unit to maintain an up-to-date General Management Plan.
Local Policies
Your park or office sets policies of its own. One of the most important independent policies is your park or office’s emergency plan, which will be discussed later.





Review NPS policies to ensure you know your responsibilities as an NPS employee. 


[bookmark: _Toc354603681]Policy Links and Additional Information
Laws
The following are links to online versions of pertinent federal statutes and regulations:
Code of Federal Regulations
http://www.gpoaccess.gov/cfr/retrieve.html
Code of Federal Regulations, Title 36
http://www.nps.gov/pub_aff/e-mail/regulations.htm

The Code of Federal Regulations, Title 36, Parts 1 to 199 (36CFR) provides for the proper use, management, government, and protection of persons, property, and natural and cultural resources within areas under the jurisdiction of the NPS.
These regulations will be utilized to fulfill the statutory purposes of units of the National Park System: to conserve scenery, natural and historic objects, and wildlife, and to provide for the enjoyment of those resources in a manner that will leave them unimpaired for the enjoyment of future generations. 

Endangered Species Act of 1973
http://epw.senate.gov/esa73.pdf
Clean Water Act of 1972
http://ipl.unm.edu/cwl/fedbook/fwpca.html
Federal Policies and Programs
An introduction to the Department of the Interior, DOI Orientation—Learning the Ropes, can be accessed via the link below:
http://www.doiu.nbc.gov/orientation/ropes.html 

NPS PoliciesThe link below provides an easy way to search for policies—created by the NPS, the DOI, and the federal government—that are relevant to you. You are encouraged to bookmark this link for future reference. It is important that you are able to use this tool to find policies that impact your job.
 
National Park Service Office of Policy 
http://data2.itc.nps.gov/npspolicy/index.cfm


Discussion
[bookmark: _Toc305770829]
[bookmark: _Toc354603682][bookmark: _Toc354644889][bookmark: _Toc355005824]A Mission and Vision for All

Upper Delaware National Scenic and Recreational River








Directions: Review the information and enabling legislation for the Upper Delaware National Scenic and Recreational River (UPDE). Identify any problems you foresee for a facility manager at UPDE in carrying out this enabling legislation. Is there anything that contradicts other information? What issues might arise?

Upper Delaware NSRR was designated in 1978 as part of the Wild and Scenic Rivers Act to protect the outstanding scenic, recreational, geologic, fish, wildlife, historic, and cultural resources of this section of the Delaware River; to protect its water quality; and to provide for the enjoyment of present and future generations. The park is located on the border of Pennsylvania and New York and follows the path of the Upper Delaware River from Hancock, NY, to Sparrowbush, NY. The Delaware River Basin provides drinking water to over 25 million people. This is the largest of the parks in the network (75,000 acres in authorized boundary), although only 30 acres are currently in federal ownership, with the rest in state or private ownership. A landward boundary (an average of one to two miles along the length of the river) was established to satisfy the resource protection requirements of the Wild and Scenic Rivers Act. Most of this land area is forested, although agriculture is common on the flat floodplain along the river, and low-density development is spread throughout the river valley. 

The October 1978 Wild and Scenic River Act proclaims
 
… that certain selected rivers of the Nation which, with their immediate environments, possess outstandingly remarkable scenic, recreational, geologic, fish and wildlife, historic, cultural or other similar values, shall be preserved in free-flowing condition, and that they and their immediate environments shall be protected for the benefit and enjoyment of present and future generations. The Congress declares that the established national policy of dams and other construction at appropriate sections of the rivers of the United States needs to be complemented by a policy that would preserve other selected rivers or sections thereof in their free-flowing condition to protect the water quality of such rivers and to fulfill other vital national conservation purposes. 

Because the park was created through the Wild and Scenic Rivers Act, water resources are central to park management. However, since the park only owns a small percentage of the overall protected boundary of the park, all management decisions require coordination with multiple partners in two different states. Problems arise with activities that occur outside the park but that negatively impact resources within park boundaries. Examples of such problems include non-point source pollution from agriculture and failing septic systems, contaminant inputs from industrial and commercial discharge sites, and adverse effects on water quality from residential development. 

While UPDE has a National Wild and Scenic River within its boundaries, this designation does not afford protection from development or use of the river system. However, the implicit goal is to protect the character and integrity of the river system. 

According to mandates within the Clean Water Act, if water quality standards set forth by the Environmental Protection Agency are violated, the body of water is considered impaired and will be scheduled for Total Maximum Daily Load (TMDL) development. Each state is responsible for monitoring the waterways within their state and development of appropriate remediation. 

[bookmark: _Toc354603684][bookmark: _Toc354644891]Enabling Legislation 
The Upper Delaware NSRR was designated by Congress as a unit of the National Wild and Scenic River System on November 10, 1978. The purpose of the Upper Delaware SRR is to preserve and protect, in a free-flowing condition, an approximately 73-mile segment of the Upper Delaware River. The river valley is to be protected through land-use controls and the cooperative efforts of local governments. It requires management of the area with little federal acquisition of land by working closely with all existing local, county, state, and federal land management authority and specifies the writing of a management plan in cooperation with the states and local political subdivisions.


Exercise
[bookmark: _Toc305770830]
[bookmark: _Toc354603685][bookmark: _Toc354644892][bookmark: _Toc355005825]An Introduction to NPS Policies 

Directions: Break into small groups. Your group will be assigned one of the following case studies to review. Read through the case study, then brainstorm a plan of action and list the supporting NPS policies in the worksheet following the case studies. Use the selected NPS policies listed after the worksheet to guide and support the decisions you make. Be prepared to present your case study and plan of action to the large group.
 





















[bookmark: _Toc354603686][bookmark: _Toc354644893]Case Study #1: King Olaf and the Statue of Liberty National Monument

Your long-established Superintendent is going on three weeks of well-deserved vacation. In her absence, she has assigned you the job of Acting Superintendent. Her parting comment to you was, “Remember, you’re in charge! Take command; I trust your decisions.”

You are sitting at the Superintendent’s desk when the phone rings. The call is from the Director of the Norwegian Sesquicentennial Commission, and he is requesting permission to place a plaque at the base of the Statue of Liberty. The plaque will be delivered to Liberty Island in a major ceremony attended by King Olaf of Norway. The King will be arriving to tour the United States in two months.

The text of the plaque will describe the Norwegian contributions to the United States. Specifically, it will commemorate the first organized immigration from Norway to the United States. 

What would be your response to the Director of the Commission’s request? Is there any additional information that you would need in order to make a decision?


[bookmark: _Toc354603687][bookmark: _Toc354644894]Case Study #2: Isaac Davis and Minute Man National Historic Park

Your first-time Superintendent arrived at Minute Man National Historic Park just last week. His career advancement has been solely through the administrative field. He calls you into his office on Tuesday morning, hands you the following assignment, and wants your recommendation by close of business on Wednesday. 

The assignment is to respond to a request from a local influential historical society to commemorate Captain Isaac Davis at the park. Davis, Captain of the Action Minute Man Company, was the first American shot and killed at the North Bridge in the Historic Battle of Concord. The Society wants to recognize Davis’s contribution and significance by placing a plaque in an area adjacent to the historic North Bridge. They also want to hold a dedication ceremony.





[image: http://www.boston.com/yourtown/news/North%20Bridge%20on%20Battle%20Road%20Saturday.jpg]




What is your recommendation to the Superintendent? Is there any additional information that you would need in order to make a decision?


[bookmark: _Toc354603688][bookmark: _Toc354644895]Case Study #3: Water Needs at Cape Cod National Seashore

Provincetown, located on the tip of Cape Cod, has operated at the limits of its water supply for many years. The water supply is limited by the nature of the freshwater aquifer on Cape Cod and the small catchment caused by the peninsular nature of the town.

The town has relied on two major well sources, which provide roughly two million gallons per day, and three water tanks, providing a storage capacity of seven million gallons per day. Recently, a leaking gasoline storage tank near the larger of the two wells has contaminated the groundwater there.




[image: Race Point, Provincetown, aerial]


While the gasoline spill has not contaminated the pumped water yet, it is expected that peak summer pumping will pull the contamination into the well field. Engineering consultants have confirmed that the contamination cannot be cleaned up before peak summer season.

The major economic money-makers for Provincetown are the recreation and tourism industries that peak in the months of June, July, and August. Elimination of 60% of the town’s water supply would cripple the town for the coming summer season.

In the mid-1960s, a test well was drilled just inside the National Seashore boundary. The town has asked for a meeting with the Superintendent in order to request the installation of a temporary pump and piping system to provide the town with water during the summer. 

The current park resource management plan indicates that the temporary pump would have an effect on vegetation in the park, but probably only equal to a normally dry summer.

Due to a major scheduling conflict, the Superintendent will be busy on the day of the meeting and has therefore asked that you attend the meeting to represent the park. What will your position be on the request to allow a temporary pump to be installed in the park for Provincetown? Is there any additional information that you would need in order to make a decision?


[bookmark: _Toc354603689][bookmark: _Toc354644896]Introduction to NPS Policies – Exercise Decision

Case Study #_____

	Decision / Recommendation
	Policy Reference: Policy # and Title

	







	

	
	

	





1.10 Partnerships
The Service recognizes the benefits of cooperative conservation (in accordance with Executive Order 13352, Facilitation of Cooperative Conservation), as well as the significant role partners play in achieving conservation goals and funding conservation initiatives on behalf of the national park system. The Service has had many successful partnerships with individuals; organizations; tribal, state, and local governments; and other federal agencies that have helped fulfill the NPS mission. Through these partnerships, the Service has received valuable assistance in the form of educational programs, visitor services, living history demonstrations, search-and-rescue operations, fund-raising campaigns, habitat restoration, scientific and scholarly research, ecosystem management, and a host of other activities. These partnerships, both formal and informal, have produced countless benefits for the Service and for the national park system.

Benefits often extend into the future, because many people who participate as partners connect more strongly with the parks and commit themselves to long-term stewardship. The Service will continue to welcome and actively seek partnership activities with individuals, organizations, and others who share the Service’s commitment to protecting park resources and values and providing for their enjoyment. The Service will embrace partnership opportunities that will help accomplish the NPS mission provided that personnel and funding requirements do not make it impractical for the Service to participate and that the partnership activity would not (1) violate legal or ethical standards, (2) otherwise reflect adversely on the NPS mission and image, or (3) imply or indicate an unwillingness by the Service to perform an inherently governmental function.

In the spirit of partnership, the Service will also seek opportunities for cooperative management agreements with state or local agencies that will allow for more effective and efficient management of the parks, as authorized by section 802(a) of the National Parks Omnibus Management Act of 1998 (16 USC 1a-2(l)).

Whenever groups are created, controlled, or managed for the purpose of providing advice or recommendations to the Service, the Service will first consult with the Office of the Solicitor to determine whether the Federal Advisory Committee Act requires the chartering of an advisory committee. Consultation with the Office of the Solicitor will not be necessary when the Service meets with individuals, groups, or organizations simply to exchange views and information or to solicit individual advice on proposed actions. This act does not apply to intergovernmental meetings held exclusively between federal officials and elected officers of state, local, and tribal governments (or their designated employees with authority to act on their behalf) acting in their official capacities, when (1) the meetings relate to intergovernmental responsibilities or administration, and (2) the purpose of the committee is solely to exchange views, information, or advice relating to the management or implementation of federal programs established pursuant to statutes that explicitly or inherently share intergovernmental responsibilities or administration.
(See Public Involvement 2.3.1.5; Partnerships 4.1.4; Studies and Collections 4.2; Independent Research 5.1.2; Agreements 5.2.2; Interpretive and Educational Partnerships 7.6; Volunteers in Parks 7.6.1; Cooperating Associations 7.6.2; Enforcement Authority 8.3.4; Commercial Visitor Services Chapter 10. Also see Director’s Orders #7: Volunteers in Parks;#17: National Park Service Tourism; #20: Agreements, #21: Donations and Fundraising; #27: Challenge Costshare Program; #32: Cooperating Associations; #75A: Civic Engagement and Public Involvement; NPS Guide to the Federal Advisory Committee Act; Executive Order 13352 (Facilitation of Cooperative Conservation)

3.5 Boundary Adjustments
The boundary of a national park may be modified only as authorized by law. For many parks, such statutory authority is included in the enabling legislation or subsequent legislation that specifically authorizes a boundary revision. Where park-specific authority is not available, the Land and Water Conservation Fund Act of 1965, as amended, provides an additional but limited authority to adjust boundaries.

The act provides for boundary adjustments that essentially fall into three distinct categories: (1) technical revisions; (2) minor revisions based upon statutorily defined criteria; and (3) revisions to include adjacent real property acquired by donation, purchased with donated funds, transferred from any other federal agency, or obtained by exchange. Adjacent real property is considered to be land located contiguous to but outside the boundary of a national park system unit.

As part of the planning process, the Park Service will identify and evaluate boundary adjustments that may be necessary or desirable for carrying out the purposes of the park unit. Boundary adjustments may be recommended to 
Protect significant resources and values, or to enhance opportunities for public enjoyment related to park purposes;
Address operational and management issues, such as the need for access or the need for boundaries to correspond to logical boundary delineations such as topographic or other natural features or roads; or
Otherwise protect park resources that are critical to fulfilling park purposes.
If the acquisition will be made using appropriated funds, and it is not merely a technical boundary revision, the criteria set forth by Congress at 16 USC 460l-9(c) (2) must be met. All recommendations for boundary changes must meet the following two criteria:
The added lands will be feasible to administer considering their size, configuration, and ownership; costs; the views of and impacts on local communities and surrounding jurisdictions; and other factors such as the presence of hazardous substances or exotic species.
Other alternatives for management and resource protection are not adequate.
These criteria apply conversely to recommendations for the deletion of lands from the authorized boundaries of a park unit. For example, before recommending the deletion of land from a park boundary, a finding would have to be made that the land did not include a significant resource, value, or opportunity for public enjoyment related to the purposes of the park. Full consideration should be given to current and future park needs before a recommendation is made to delete lands from the authorized boundaries of a park unit. Actions consisting solely of deletions of land from existing park boundaries would require an act of Congress.

4.1 General Management Concepts
As explained in chapter 1 of these Management Policies, preserving park resources and values unimpaired is the core or primary responsibility of NPS managers. The Service cannot conduct or allow activities in parks that would impact park resources and values to a level that would constitute impairment. To comply with this mandate, park managers must determine in writing whether proposed activities in parks would impair natural resources. Park managers must also take action to ensure that ongoing NPS activities do not cause the impairment of park natural resources. In cases of uncertainty as to the impacts of activities on park natural resources, the protection of natural resources will predominate. The Service will reduce such uncertainty by facilitating and building a science-based understanding of park resources and the nature and extent of the impacts involved.

Natural resources will be managed to preserve fundamental physical and biological processes, as well as individual species, features, and plant and animal communities. The Service will not attempt to solely preserve individual species (except threatened or endangered species) or individual natural processes; rather, it will try to maintain all the components and processes of naturally evolving park ecosystems, including the natural abundance, diversity, and genetic and ecological integrity of the plant and animal species native to those ecosystems. Just as all components of a natural system will be recognized as important, natural change will also be recognized as an integral part of the functioning of natural systems. By preserving these components and processes in their natural condition, the Service will prevent resource degradation and therefore avoid any subsequent need for resource restoration. In managing parks to preserve naturally evolving ecosystems, and in accordance with requirements of the National Parks Omnibus Management Act of 1998, the Service will use the findings of science and the analyses of scientifically trained resource specialists in decision-making. 

Park units with significant natural resources range in size from just a few acres to millions of acres and from urban to remote and wilderness settings. As integral parts of a national park system, these park units individually and cumulatively contribute to America’s natural heritage and provide the places where that heritage can be better understood and enjoyed.

Science has demonstrated that few if any park units can fully realize or maintain their physical and biological integrity if managed as biogeographic islands. Instead, park units must be managed in the context of their larger ecosystems. The ecosystem context for some species and processes may be relatively small, while for others this context is vast. In any case, superintendents face the challenge of placing each of the resources they protect in their appropriate ecosystem context and then working with all involved and affected parties to advance their shared conservation goals and avoid adverse impacts on these resources.

Superintendents must be mindful of the setting in which they undertake the protection of park resources. The practicability of achieving a natural soundscape may be quite reasonable at a park unit in a remote setting, but the same may not be true at a popular roadside viewpoint in the same park unit, or at a park unit in a more urban locale. Similarly, the restoration and maintenance of natural fire regimes can advance more rapidly and on a larger landscape scale in wilderness areas where considerations for public safety and the protection of private property and physical developments can usually be readily addressed. However, the restoration and maintenance of natural fire regimes in more developed and highly visited locations with the same considerations can be extremely complicated. The goal of protecting natural resources and values while providing for their enjoyment remains the same in all cases except to the extent that Congress has directly and specifically provided otherwise. The degree to which a park can adequately restore and maintain its natural resources to a desired condition will depend on a variety of factors—such as size, past management events, surrounding land uses, and the availability of resources. Through its planning processes, the Park Service will determine the desired future conditions for each park unit and identify a strategy to achieve them. This strategy should include working cooperatively with adjacent land and resource managers, as appropriate.

The Service will not intervene in natural biological or physical processes, except
when directed by Congress;
in emergencies in which human life and property are at stake;
to restore natural ecosystem functioning that has been disrupted by past or ongoing human activities; or
when a park plan has identified the intervention as necessary to protect other park resources, human health and safety, or facilities.
Any such intervention will be kept to the minimum necessary to achieve the stated management objectives. 

Natural systems in the national park system, and the human influences upon them, will be monitored to detect change. The Service will evaluate possible causes and effects of changes that might cause impacts on park resources and values. The Service will use the results of monitoring and research to understand the detected change and to develop appropriate management actions.

Biological or physical processes altered in the past by human activities may need to be actively managed to restore them to a natural condition or to maintain the closest approximation of the natural condition when a truly natural system is no longer attainable. Prescribed burning and the control of ungulates when predators have been extirpated are two examples. Decisions about the extent and degree of management actions taken to protect or restore park ecosystems or their components will be based on clearly articulated, well-supported management objectives and the best scientific information available.

There may be situations in which an area may be closed to visitor use to protect the natural resources (for example, during an animal breeding season) or for reasons of public safety (for example, during a wildland fire). Such closures may be accomplished under the superintendent’s discretionary authority and will comply with applicable regulations (36 CFR 1.5 and 1.7).

(See The Prohibition on Impairment of Park Resources and Values 1.4.4; Environmental Leadership 1.8; General Management Planning 2.3.1; Facility Planning and Design 9.1.1. Also see Director’s Order #11B: Ensuring Quality of
Information Disseminated by the NPS; Director’s Order #75A: Civic Engagement and Public Involvement)

4.1.1 Planning for Natural Resource Management
Each park with a significant natural resource base (as exemplified by participation in the Vital Signs component of the Natural Resource Challenge) will prepare and periodically update a long-range (looking at least one to two decades ahead) comprehensive strategy for natural resource management. This long-range strategy will describe the comprehensive program of activities needed to achieve the desired future conditions for the park’s natural resources. It will integrate the best available science and prescribe activities such as inventories, research, monitoring, restoration, mitigation, protection, education, and management of resource uses. The strategy will also describe the natural-resource-related activities needed to achieve desired future conditions for cultural resources (such as historic landscapes) and visitor enjoyment.

Similarly, planning for park operations, development, and management activities that might affect natural resources will be guided by high-quality, scientifically acceptable information, data, and impact assessment. Where existing information is inadequate, the collection of new information and data may be required before decision-making. Long-term research or monitoring may also be necessary to correctly understand the effects of management actions on natural resources whose function and significance are not clearly understood.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; General Management Planning 2.3.1; Land Protection Plans 3.3; NPS-conducted or –sponsored Inventory, Monitoring, and Research Studies 4.2.1; Cultural Landscapes 5.3.5.2; Chapter 8: Use of the Parks; Chapter 9: Park Facilities. Also see 516 DM 4.16—Adaptive Management)

4.1.2 Natural Resource Information
Information about natural resources that is collected and developed will be maintained for as long as it is possible to do so. All forms of information collected through inventorying, monitoring, research, assessment, traditional knowledge, and management actions will be managed to professional NPS archival and library standards.

Most information about park natural resources will be made broadly available to park employees, the scientific community, and the public. Pursuant to provisions of the National Parks Omnibus Management Act, the Service will withhold information about the nature and specific location of sensitive park natural resources—specifically caves and mineral, paleontological, endangered, threatened, rare, or commercially valuable resources— unless the Service determines, in writing, that disclosure of the information would further the purposes of the park; would not create an unreasonable risk of harm, theft, or destruction of resources; and would be consistent with other applicable laws.

Under the Freedom of Information Act, the Park Service may be able to withhold sensitive natural resource data and information that is used in ongoing law enforcement investigations or subject to national security clearance classification. The Service may be able to withhold data provided through interim project reporting, pending the completion of relevant projects and the receipt of final project reports, as specified in approved scientific research and collecting permits and associated research proposals if the release of information will cause foreseeable harm to the NPS interests. Information that is made available to the public (that is, not withheld under the Freedom of Information Act or other laws) will remain searchable and accessible under the professional and NPS archival and library standards.

(See Information Confidentiality 1.9.2.3; Confidentiality 5.2.3; Interpretive and Educational Programs 7.1. Also see Director’s Order #66: FOIA and Protected Resource Information; Museum Handbook 24-Part II)

4.1.3 Evaluating Impacts on Natural Resources
Planning, environmental evaluation, and civic engagement regarding management actions that may affect the natural resources of the national park system are essential for carrying out the Service’s responsibilities to present and future generations. The Service will ensure that the environmental costs and benefits of proposed operations, development, and resource management are fully and openly evaluated before taking actions that may impact the natural resources of parks. This evaluation must include appropriate participation by the public; the application of scholarly, scientific, and technical information in the planning, evaluation, and decision-making processes; the use of NPS knowledge and expertise through interdisciplinary teams and processes; and the full incorporation of mitigation measures, pollution prevention techniques, and other principles of sustainable park management.

Every environmental assessment and environmental impact statement produced by the Service will include an analysis of whether the impacts of a proposed activity constitute impairment of park natural resources and values. Every finding of no significant impact, record of decision, and National Historic Preservation Act Section 106 memorandum of agreement signed by the Park Service will contain a discrete certification that the impacts of the proposed activity will not impair park natural resources and values.

(See Park Management 1.4; Implementation Planning 2.3.4; NPS-conducted or -sponsored Inventory, Monitoring, and Research Studies 4.2.1. Also see Director’s Order #12: Conservation Planning, Environmental Impact Analysis, and
Decision-making)

4.1.4 Partnerships
The Service will pursue opportunities to improve natural resource management within parks and across administrative boundaries by pursuing cooperative conservation with public agencies, appropriate representatives of American Indian tribes and other traditionally associated peoples, and private landowners in accordance with Executive Order 13352 (Facilitation of Cooperative Conservation). The Service recognizes that cooperation with other land and resource managers can accomplish ecosystem stability and other resource management objectives when the best efforts of a single manager might fail. Therefore, the Service will develop agreements with federal, tribal, state, and local governments and organizations; foreign governments and organizations; and private landowners, when appropriate, to coordinate plant, animal, water, and other natural resource management activities in ways that maintain and protect park resources and values. Such cooperation may include park restoration activities, research on park natural resources, and the management of species harvested in parks. Cooperation also may involve coordinating management activities in two or more separate areas, integrating management practices to reduce conflicts, coordinating research, sharing data and expertise, exchanging native biological resources for species management or ecosystem restoration purposes, establishing native wildlife corridors, and providing essential habitats adjacent to or across park boundaries.

In addition, the Service will seek the cooperation of others in minimizing the impacts of influences originating outside parks by controlling noise and artificial lighting, maintaining water quality and quantity, eliminating toxic substances, preserving scenic views, improving air quality, preserving wetlands, protecting threatened or endangered species, eliminating exotic species, managing the use of pesticides, protecting shoreline processes, managing fires, managing boundary influences, and using other means of preserving and protecting natural resources.

(See Cooperative Conservation Beyond Park Boundaries 1.6; Partnerships 1.10; Cooperative Conservation 3.4; Agreements 5.2.2)

4.1.5 Restoration of Natural Systems
The Service will reestablish natural functions and processes in parks unless otherwise directed by Congress. Landscapes disturbed by natural phenomena, such as landslides, earthquakes, floods, hurricanes, tornadoes, and fires, will be allowed to recover naturally unless manipulation is necessary to protect other park resources, developments, or employee and public safety. Impacts on natural systems resulting from human disturbances include the introduction of exotic species; the contamination of air, water, and soil; changes to hydrologic patterns and sediment transport; the acceleration of erosion and sedimentation; and the disruption of natural processes. The Service will seek to return such disturbed areas to the natural conditions and processes characteristic of the ecological zone in which the damaged resources are situated. The Service will use the best available technology, within available resources, to restore the biological and physical components of these systems, accelerating both their recovery and the recovery of landscape and biological community structure and function. Efforts may include, for example
removal of exotic species
removal of contaminants and non-historic structures or facilities
restoration of abandoned mineral lands, abandoned or unauthorized roads, areas overgrazed by domestic animals, or disrupted natural waterways and/or shoreline processes
restoration of areas disturbed by NPS administrative, management, or development activities (such as hazard tree removal, construction, or sand and gravel extraction) or by public use
restoration of natural soundscapes
restoration of native plants and animals
restoration of natural visibility
When park development/facilities are damaged or destroyed and replacement is necessary, the development will be replaced or relocated to promote the restoration of natural resources and processes.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; Restoration of Native Plant and Animal Species 4.4.2.2; Management of Natural Landscapes 4.4.2.4; Citing Facilities to Avoid Natural Hazards 9.1.1.5. Also see
Director’s Order #18: Wildland Fire Management)

4.1.6 Compensation for Injuries to Natural Resources
The Service will use all legal authorities that are available to protect and restore natural resources and the environmental benefits they provide when actions of another party cause the destruction or loss of, or injury to, park resources or values. As a first step, damage assessments provide the basis for determining the restoration and compensation needs that address the public’s loss and are a key milestone toward the ultimate goal, which is restoration, replacement, and/or reclamation of resources for the American public. 

Pursuant to applicable provisions of the Comprehensive Environmental Response, Compensation and Liability Act of 1980; the Oil Pollution Act of 1990; the Federal Water Pollution Control Act (as amended by the Clean Water Act of 1977); and the National Park System Resource Protection Act, the Service will
determine the injury caused to natural resources, assess all appropriate damages, and monitor damages;
seek to recover all appropriate costs associated with responses to such actions and the costs of assessing resource damages, including the direct and indirect costs of response, restoration, and monitoring activities; and
use all sums recovered in compensation for resource injuries to restore, replace, or acquire the equivalent of the resources that were the subject of the action.
(See Compensation for Injuries to Cultural Resources 5.3.1.3. Also see Director’s Order #14: Resource Damage Assessment and Restoration)




4.6 Water Resource Management
4.6.1 Protection of Surface Waters and Groundwaters
The Service will perpetuate surface waters and groundwaters as integral components of park aquatic and terrestrial ecosystems.

4.6.2 Water Rights
Water for the preservation and management of the national park system will be obtained and used in accordance with legal authorities. The Park Service will consider all available authorities on a case-by-case basis and will pursue those that are the most appropriate to protect water-related resources in parks. While preserving its legal remedies, the Service will work with state water administrators to protect park resources and participate in negotiations to seek the resolution of conflicts among multiple water claimants. Water essential for NPS needs will be purchased if it is not otherwise available. NPS consumptive use of water will be efficient and frugal, especially in water-scarce areas. 

All rights to the use of water diverted from or used on federal lands within the national park system by the United States or its concessioners, lessors, or permittees will be perfected in the name of the United States.

Park surface waters or groundwater will be withdrawn for consumptive use only when such withdrawal is absolutely necessary for the use and management of the park. All park water withdrawn for domestic or administrative uses will be returned to the park watershed system once it has been treated to a degree that ensures that there will be no impairment of park resources.

The Service may enter into contracts for the sale or lease of water to persons, states, or their political subdivisions that provide public accommodations or services for park visitors outside and near the park that have no reasonable alternative sources of water. The Service will authorize such contracts only if
the transfer does not jeopardize or unduly interfere with the natural or cultural resources of the park, and
the government’s costs are fully recovered, and
the contract is for a short-term, true emergency.

The Service will follow the requirements and procedures of Director’s Orders #35A and #35B when considering the sale or lease of park water.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; Cooperative Conservation Beyond Park Boundaries 1.6)

4.6.3 Water Quality
The pollution of surface waters and groundwaters by both point and nonpoint sources can impair the natural functioning of aquatic and terrestrial ecosystems and diminish the utility of park waters for visitor use and enjoyment. The Service will determine the quality of park surface and groundwater resources and avoid, whenever possible, the pollution of park waters by human activities occurring within and outside the parks. The Service will
work with appropriate governmental bodies to obtain the highest possible standards available under the Clean Water Act for the protection for park waters;
take all necessary actions to maintain or restore the quality of surface waters and groundwaters within the parks consistent with the Clean Water Act and all other applicable federal, state, and local laws and regulations; and
enter into agreements with other agencies and governing bodies, as appropriate, to secure their cooperation in maintaining or restoring the quality of park water resources.
(See Pest Management 4.4.5; Soil Resource Management 4.8.2.4; Backcountry Use 8.2.2.4; Domestic and Feral Livestock 8.6.8; Mineral Exploration and Development 8.7; Water Supply Systems 9.1.5.1; Wastewater Treatment Systems 9.1.5.2; Waste Management and Contaminant Issues 9.1.6; Facilities for Water Recreation 9.3.4.2. Also see Director’s Order #83: Public Health)

4.6.4 Floodplains
In managing floodplains on park lands, the National Park Service will (1) manage for the preservation of floodplain values; (2) minimize potentially hazardous conditions associated with flooding; and (3) comply with the NPS Organic Act and all other federal laws and executive orders related to the management of activities in flood-prone areas, including Executive Order 11988 (Floodplain Management), the National Environmental Policy Act, applicable provisions of the Clean Water Act, and the Rivers and Harbors Appropriation Act of 1899. Specifically, the Service will
protect, preserve, and restore the natural resources and functions of floodplains;
avoid the long- and short-term environmental effects associated with the occupancy and modification of floodplains; and
avoid direct and indirect support of floodplain development and actions that could adversely affect the natural resources and functions of floodplains or increase flood risks.
When it is not practicable to locate or relocate development or inappropriate human activities to a site outside and not affecting the floodplain, the Service will
prepare and approve a statement of findings, in accordance with procedures described in Director’s Order 77-2 (Floodplain Management);
use nonstructural measures as much as practicable to reduce hazards to human life and property while minimizing the impact to the natural resources of floodplains;
ensure that structures and facilities are designed to be consistent with the intent of the standards and criteria of the National Flood Insurance Program (44 CFR Part 60).
(See Citing Facilities to Avoid Natural Hazards 9.1.1.5)

4.6.5 Wetlands
The Service will manage wetlands in compliance with NPS mandates and the requirements of Executive Order 11990 (Protection of Wetlands), the Clean Water Act, the Rivers and Harbors Appropriation Act of 1899, and the procedures described in Director’s Order 77-1 (Wetland Protection). The Service will (1) provide leadership and take action to prevent the destruction, loss, or degradation of wetlands; (2) preserve and enhance the natural and beneficial values of wetlands; and (3) avoid direct and indirect support of new construction in wetlands unless there are no practicable alternatives and the proposed action includes all practicable measures to minimize harm to wetlands.

The Service will implement a “no net loss of wetlands” policy. In addition, the Service will strive to achieve a longer-term goal of net gain of wetlands across the national park system through restoration of previously degraded or destroyed wetlands.

When natural wetland characteristics or functions have been degraded or lost due to previous or ongoing human actions, the Service will, to the extent practicable, restore them to predisturbance conditions.

The Service will conduct or obtain parkwide wetland inventories to help ensure proper planning with respect to the management and protection of wetland resources. Additional, more detailed wetland inventories will be conducted in areas that are proposed for development or are otherwise susceptible to degradation or loss due to human activities.

When practicable, the Service will not simply protect but will seek to enhance natural wetland values by using them for educational, recreational, scientific, and similar purposes that do not disrupt natural wetland functions. 

For proposed new development or other new activities, plans, or programs that are either located in or otherwise could have adverse impacts on wetlands, the Service will employ the following sequence:
Avoid adverse wetland impacts to the extent practicable.
Minimize impacts that cannot be avoided.
Compensate for remaining unavoidable adverse wetland impacts by restoring wetlands that have been previously destroyed or degraded.
Compensation for wetland impacts or losses will require that at least 1 acre of wetlands be restored for each acre destroyed or degraded.

Actions proposed by the Park Service that have the potential to cause adverse impacts on wetlands must be addressed in an environmental assessment or an environmental impact statement. If the preferred alternative will result in adverse impacts on wetlands, a statement of findings must be prepared and approved in accordance with Director’s Order #77-1: Wetland Protection.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; Siting Facilities to Avoid Natural Hazards 9.1.1.5)

4.6.6 Watershed and Stream Processes
The Service will manage watersheds as complete hydrologic systems and minimize human-caused disturbance to the natural upland processes that deliver water, sediment, and woody debris to streams. These processes include runoff, erosion, and disturbance to vegetation and soil caused by fire, insects, meteorological events, and mass movements. The Service will manage streams to protect stream processes that create habitat features such as floodplains, riparian systems, woody debris accumulations, terraces, gravel bars, riffles, and pools. Stream processes include flooding, stream migration, and associated erosion and deposition. 

The Service will protect watershed and stream features primarily by avoiding impacts on watershed and riparian vegetation and by allowing natural fluvial processes to proceed unimpeded. When conflicts between infrastructure (such as bridges and pipeline crossings) and stream processes are unavoidable, NPS managers will first consider relocating or redesigning facilities rather than manipulating streams. Where stream manipulation is unavoidable, managers will use techniques that are visually nonobtrusive and that protect natural processes to the greatest extent practicable.

(See Floodplains 4.6.4; Shorelines and Barrier Islands; 4.8.1.1; Facility Planning and Design 9.1.1. Also see “Unified Federal Policy for a Watershed Approach to Federal Land and Resource Management,” 65 FR 62566, October 18, 2000)

8.6 Special Park Uses
8.6.1 General
A special park use is defined as an activity that takes place in a park area, and that
provides a benefit to an individual, group, or organization rather than the public at large;
requires written authorization and some degree of management control from the Service in order to protect park resources and the public interest;
is not prohibited by law or regulation;
is not initiated, sponsored, or conducted by the Service; and
is not managed under a concession contract (see chapter 10), a recreation activity for which the NPS charges a fee, or a lease (see chapter 5).
8.6.1.1 Requests for Permits
Using criteria and procedures outlined in Director’s Order #53: Special Park Uses, each request to permit a special park use or renew authorization of an existing use will be reviewed and evaluated by the superintendent according to the terms of applicable legislation, regulations, and management planning documents. When considering permit requests, superintendents will take into account the Service-wide implications of their decisions. A superintendent must deny initial requests or requests for renewal upon finding that the proposed activity would cause unacceptable impacts. The superintendent likewise must terminate previously authorized special park uses based on such a finding.
(See Appropriate Use of the Parks 1.5; Unacceptable Impacts 1.4.7.1; Process for Determining New Appropriate Uses 8.1.2)

8.6.1.2 Fees
Cost recovery and performance bond and liability insurance requirements will be imposed, consistent with applicable statutory authorities and regulations. All costs incurred by the Service in receiving, writing, and issuing the permit, monitoring the permitted use, restoring park areas, or otherwise supporting a special park use may be paid by the permittee. The money will be retained by the park as reimbursement.

When appropriate, the Service will also collect a fee for the use of the land or facility based on a market evaluation. Fees collected for use of the land or facility will be deposited into the U.S. Treasury.

Based on the published schedule, commercial filming and still photography activities requiring a permit are subject to a location fee. The money will be retained by the Park Service in accordance with the fee demonstration program.
(See Park Management 1.4; Recreation Fees and Reservations 8.2.6.; Special Events 8.6.2)

8.6.2 Special Events

8.6.2.1 General
Special events—such as sports, pageants, regattas, public spectator attractions, entertainment, ceremonies, and encampments—may be permitted by the superintendent when (1) there is a meaningful association between the park area and the event, and (2) the event will contribute to visitor understanding of the significance of the park area. However, a permit must be denied if the event would be disallowed under the criteria listed for unacceptable impacts in sections 1.4.7.1 and 8.2.

Superintendents must ensure that appropriate permit conditions are imposed for special events. Permit conditions are intended to mitigate damage to park resources and values while ensuring that any necessary resource restoration and rehabilitation is completed. Permit conditions should include conditions on resource protection as well as requirements for cost recovery and fees, a hold-harmless clause, liability insurance, and bonding.

The Park Service will not permit the staging of an event in an area that is open to the public, or the closure of an area that is open to the public, when the event
is conducted primarily for the material or financial benefit of a for-profit entity; or
awards participants an appearance fee or prizes of more than nominal value; or
requires in-park advertising or publicity (unless the event is co-sponsored by the Service); or
charges a separate public admission fee.
However, park buildings or specially designated locations that are suitable and appropriate may be made available for private, invitation-only events. Admission fees or any other monies associated with the event will not be collected by the permittee on park premises. 

Large-scale events will be managed using the Incident Command System. Donor recognition associated with special events is addressed in Director’s Order #21: Donations and Fundraising.

(See Special Events 6.4.5; Personal Services 7.3.1; Cultural Demonstrators 7.5.7; Facilities for Arts and Culture 9.3.1.7. Also see Director’s Order #55: Incident Management Program; 36 CFR 2.50; 36 CFR 7.96)

8.6.2.2 Helium-filled Balloons
Helium-filled balloons pose a danger to the health and safety of marine wildlife (such as sea turtles and sperm whales) and create a litter problem. Therefore, no releases of helium-filled balloons into the atmosphere within a park will be authorized, except for research or planning purposes. Releasing balloons indoors where they can be retrieved may be authorized under permit.

8.6.2.3 Fireworks Displays
Fireworks displays will be considered unless they pose an unacceptable risk of wildland or structural fire or will cause unacceptable impacts on park resources or values or jeopardize public safety. In all instances, the decision to approve or deny a request will be made by the superintendent following consultation with the regional safety officer. Fireworks displays will be conducted in compliance with the National Fire Protection Association Code for the Display of Fireworks (NFPA 1123).

8.6.2.4 Sale of Food or Merchandise
The sale of food and merchandise in the parks may be allowed when managed under a commercial use authorization that does not conflict with a concession contract and that complies with applicable public health codes and Director’s Order #83: Public Health. The sale of printed matter as defined in 36 CFR 2.52, 36 CFR 7.96(k) and Reference Manual 53 is allowed under a special use permit. The sale of products produced as part of living exhibits, interpretive demonstrations, or park programs is addressed in section 7.5.7.
(See Commercial Use Authorizations 10.3)

8.6.3 First Amendment Activities
The National Park Service will authorize the use of park land for public assemblies, meetings, demonstrations, religious activities, and other public expressions of views protected under the First Amendment of the U.S. Constitution, in accordance with 36 CFR 2.51 or 36 CFR 7.96. To ensure public safety and the protection of park resources and values, and to avoid assigning the same location and time to two or more activities, the Service may manage these activities by issuing a permit to regulate the time, location, number of participants, use of the facilities, and number and type of equipment used, but not the content of the message presented.

For all parks except those within designated portions of the National Capital Region, locations that are available for public assemblies and other First Amendment activities, including the sale and distribution of printed matter, will be so designated by the superintendent on a map in accordance with procedures and criteria found in NPS regulations (36 CFR 1.5, 1.7, 2.51, and 2.52), unless the sites are otherwise protected from public disclosure, such as sites sacred to American Indians or sites with vulnerable natural and cultural resources. Selected National Capital Region parks are subject to special demonstration regulations found at 36 CFR 7.96(g) (4) (iii) and do not have such areas designated by the superintendent.

When the Service allows one group to use an area or facility for expressing views, it must provide other groups with a similar opportunity, if requested. No group wishing to assemble lawfully may be discriminated against or denied the right of assembly provided that all permit conditions are met. Whenever religious activities are conducted in parks, any NPS actions pertaining to them must reflect a clearly secular purpose, must have a primary effect that neither advances nor inhibits religion, and must avoid “excessive governmental entanglement with religion.”

NPS staff on duty in an area in which a First Amendment activity is being conducted will be neutral toward the activity, but will remain responsible for the protection of participants, spectators, private property, public property, and park resources. On-duty staff may not participate in a First Amendment activity. NPS employees exercising their First Amendment rights when off-duty must not in any way imply any official NPS endorsement of the activity.

When a permit is requested for the exercise of First Amendment rights, including freedom of assembly, speech, religion, and the press, the superintendent will issue the permit without any requirement for fees, cost recovery, bonding, or insurance. The superintendent will issue or deny a First Amendment permit request under 36 CFR 2.51 within two (2) business days after receiving a proper application. In National Capital Parks subject to special demonstration regulations found at 36 CFR 7.96(g)(3), permits are deemed granted subject to all applicable limitations and restrictions, unless denied within 24 hours of receipt.
(See Confidentiality 5.2.3. Also see Reference Manual 53)

9.6 Commemorative Works and Plaques
9.6.1 General
For the purpose of this section, the term “commemorative work” means any statue, monument, sculpture, memorial, plaque, or other structure or landscape feature, including a garden or memorial grove, designed to perpetuate in a permanent manner the memory of a person, group, event, or other significant element of history. It also includes the naming of park structures or other features—including features within the interior of buildings. Within the District of Columbia and its environs, the Commemorative Works Act prohibits the establishment of commemorative works unless specifically authorized by an act of Congress. Outside of the District of Columbia and its environs, commemorative works will not be established unless authorized by Congress or approved by the Director (36 CFR 2.62). The consultation process required by section 106 of the National Historic Preservation Act must be completed before the Director will make a decision to approve a commemorative work.

To be permanently commemorated in a national park is a high honor, affording a degree of recognition that implies national importance. At the same time, the excessive or inappropriate use of commemorative works—especially commemorative naming—diminishes its value as a tool for recognizing people or events that are truly noteworthy. This situation can also divert attention from the important resources and values that park visitors need to learn about. Therefore, the National Park Service will discourage and curtail the use and proliferation of commemorative works except when
Congress has specifically authorized their placement; or
there is compelling justification for the recognition, and
the commemorative work is the best way to express the association between the park and the person, group, event, or other subject being commemorated.
In general, compelling justification for a commemorative work will not be considered unless
the association between the park and the person, group, or event is of exceptional importance; and
in cases where a person or event is proposed for commemoration, at least five years have elapsed since the death of the person (or the last member of a group), or at least 25 years have elapsed since the event. (Within the District of Columbia and its environs, refer to the Commemorative Works Act for more specific requirements.)
Simply having worked in a park, or having made a monetary or other type of donation to a park, does not necessarily meet the test of compelling justification. In these and similar cases other forms of recognition should be pursued.

With regard to the naming of park structures, names that meet the criteria listed above may be approved by the Director. Names that do not meet those criteria will require legislative action. All donor recognition must be consistent with Director’s Order #21: Donations and Fundraising. In accordance with Director’s Order #21, the naming of rooms, features, or park facilities will not be used to recognize monetary or in-kind donations to a park or to the National Park Service.

9.6.2 Interpretive Works That Commemorate
The primary function of some commemorative works— most often in the form of a plaque presented by an outside organization—is to describe, explain, or otherwise attest to the significance of a park’s resources. These devices are not always the most appropriate medium for their intended purpose, and their permanent installation may not be in the best long-term interests of the park. Therefore, permanent installations of this nature will not be allowed unless it can be clearly demonstrated that the work will substantially increase visitors’ appreciation of the significance of park resources or values, and do so more effectively than other interpretive media.

With regard to Civil War parks, new commemorative works will not be approved, except where specifically authorized by legislation. However, consideration may be given to proposals that would commemorate groups that were not allowed to be recognized during the commemorative period.

In those parks where there is legislative authorization to erect commemorative works, superintendents will prepare a plan to control their size, location, materials, and other factors necessary to protect the overall integrity of the park. The plan may include a requirement for an endowment to cover the costs of maintaining the commemorative work.

9.6.3 Approval of Commemorative Works
Before being approved, a determination must be made, based on consultation with qualified professionals, that the proposed commemorative work will 
be designed and sited to avoid disturbance of natural and cultural resources and values;
be located in surroundings relevant to its subject;
be constructed of materials suitable to and compatible with the local environment;
meet NPS design and maintenance standards;
not encroach on any other preexisting work or be esthetically intrusive;
not interfere significantly with open space and existing public use;
not divert attention from a park’s primary interpretive theme; and
not be affixed to the historic fabric of a structure.
The Director may order the removal or modification of commemorative works that were installed without proper authorization, or that are inconsistent with the policies in this section. Temporary forms of in-park recognition, and permanent forms that will not be installed within park boundaries, do not require the Director’s approval.

The naming of geographic features is subject to approval by the U.S. Board on Geographic Names. NPS proposals for naming geographic features will follow the procedures described in Director’s Order #63: Geographic Names.
(Also see Director’s Order #67: Copyright and Trademarks; U.S. Board on Geographic Names “Principles, Policies, and Procedures: Domestic Geographic Names”)

9.6.4 Preexisting Commemorative Works
Many commemorative works have existed in the parks long enough to qualify as historic features. A key aspect of their historical interest is that they reflect the knowledge, attitudes, and tastes of the persons who designed and placed them. These works and their inscriptions will not be altered, relocated, obscured, or removed, even when they are deemed inaccurate or incompatible with prevailing present-day values. Any exceptions from this policy require specific approval by the Director.

9.6.5 Donated Commemorative Works
Although commemorative works and other forms of in-park permanent recognition will not be used to recognize monetary contributions or other donations to a park or the Service, there may be occasions when an authorized or approved commemorative work will be offered or provided by a private donor. Placing donor names on commemorative works will be discouraged. If they do appear, donor names will be conspicuously subordinate to the subjects commemorated. Donations of commemorative works should include sufficient funds to provide for their installation, and an endowment for their permanent care.
(See Nonpersonal Services 7.3.2; Cemeteries and Burials 8.6.10. Also see Director’s Order #64: Commemorative Works and Plaques)

9.6.6 Commemorative Works in National Cemeteries
Regulations governing commemorative works associated with national cemeteries are found in 36 CFR Part 12; and Director’s Order #61: National Cemetery Operations.



Exercise
[bookmark: _Toc305770831]
[bookmark: _Toc354603690][bookmark: _Toc354644897][bookmark: _Toc355005826]The Historical Timeline – Changes in the Role of Facility Management 

Directions: Split learners into three groups. Provide each group with different event cards and give 10 minutes to work out correct timeline order. 

For your own later reference, you can enter the order of occurrence of each historical event in the table below.

	Order of Occurrence / Date
	Historical Event

	
	Civilian Conservation Corps (CCC) Era

	
	Theodore Roosevelt and the Antiquities Act

	
	The President's Commission on Americans Outdoors; Americans Outdoors: The Legacy, the Challenge 

	
	NPS Organic Act

	
	Executive Order 13327: Federal Real Property Asset Management

	
	Reorganization Act of 1933

	
	Mission 66

	
	Government Performance and Results Act (GPRA)

	
	Public Law 98-540 – Amendment to the Volunteers in the Parks Act of 1969

	
	Director’s Order #80: Asset Management 

	
	Establishment of Yellowstone National Park
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[bookmark: _Toc355005827]A Charge to the Class

Objectives:  At the end of this session, students should be able to:
Articulate the vision of the WASO-PFMD division.
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Objectives:  At the end of this session, students should be able to:
Describe the guiding principles of facility management in the NPS.
Summarize why the National Park Service moved to an asset management approach.
List three accessible documents, or sources, that explain facility management principles in the NPS today.
Explain two benefits of increasing accountability and stewardship in facility management.
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Objectives:  At the end of this session, students should be able to:
Describe the process of long-term park asset management planning. 
Identify three park planning tools and how a facility manager can use these tools to make better management decisions.
Summarize the content of each section of a PAMP.
Understand the application of asset management principles in your park and the NPS. 
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Objectives:  At the end of this session, students should be able to:
Define lifecycle management and explain how it applies to an asset in their parks.
Explain how an understanding of Total Cost of Facility Ownership (TCFO) for an asset could be used to make daily asset and work management decisions.
Describe the use of operations and maintenance procedures and how they affect asset management decisions.
	

	

	

	

	

	

	

	

	

	

	

	

	

	







[bookmark: _Toc354603695][bookmark: _Toc354644902]Lifecycle Management and Operations and Maintenance Procedures 
Overview of Lifecycle Management
Cradle-to-Grave Management
Viewing the Asset Portfolio over the Long Term as a Whole
Effective asset management will preserve the parks for future generations by maintaining our infrastructure over time.
Building/acquiring the asset is just the beginning: Yosemite Falls Restroom example.
Overview of Total Cost of Ownership
What is Total Cost of Ownership? What does it cost to maintain your house? Car? VC?
Costs associated with operating an asset over its full lifecycle.
Brainstorm costs included in TCO.

TCO and lifecycle management are beneficial because they…
Allow Congress to see accountability, effective tracking of work, and better use of resources.
Serve as a better business management tool.
Advance long-term planning and interdisciplinary plans.
Considerations for Lifecycle Management

Figure 1: Resources Required to Manage an Asset over a 50-year Lifetime

When lifecycle management is neglected or ignored, asset condition declines, as shown in the following figure. This figure shows how assets were managed in the past. Due to limited funding, the NPS relied on funding spikes to address infrastructure needs, like Mission 66 or the Fee Revenue Program.

Now, lifecycle management in the NPS is moving from a reactive, “wait for failure” approach to a more proactive approach to protect assets on a sustained, regular basis.


Figure 2: Asset’s Lifecycle Curve with No Maintenance Performed

The NPS Approach to Asset Management
Use available funding to improve known problems. Nearly 6,000 projects have been undertaken since FY 2002, including construction, repair-rehabilitation, fee revenues, and roads.
Transform the management mindset:
Move to a lifecycle focus.
Establish business practices, including common approaches to assessment, estimating, and inventory.
Develop a better understanding of the NPS’s assets and their conditions.
Implement performance measures to measure and monitor change in condition.
Quantify the prioritization of assets within a park.
Use data systems consistently across the Service.

Put another way, NPS asset management addresses the following questions:
What assets does the Service own?
What is the condition of the portfolio?
What will it take to improve the condition and sustain it over time?
Which assets are the highest priorities?

Asset Management and the Elements of Lifecycle Maintenance
It is essential to manage an asset portfolio with the understanding of what it will take to sustain those assets over their lifecycles. The figure below shows the interrelationship of the elements that contribute to properly caring for NPS assets.

Historically, the NPS focused on only two elements of lifecycle maintenance: day-to-day operations and recurring maintenance. With lifecycle management, the NPS is paying more attention to preventive maintenance and component renewal, which are the keys to sustaining assets over time. If these types of expenditures are made when they should be, the NPS can limit deferred maintenance and leave an asset portfolio in better condition for a park’s successors. Deferred 
Maintenance 
Preventive
Maintenance
Regular and
Recurring 
Maintenance

Operations
Component
Renewal
Inspection, lubrication, minor adjustments
Correcting existing deficiencies
Janitorial, grounds-keeping, utilities, snow removal
Replacement of roofs, utilities, pavements
Painting, caulking, sealing

Figure 3: The Five Elements of Lifecycle Maintenance





Exercise

[bookmark: _Toc354603696][bookmark: _Toc354644903]Lifecycle Management and Total Cost of Ownership at Bradford Woods

Directions: In small groups, read through the information below about Bradford Woods, its services, and its facilities. As a group, brainstorm responses to the asset management questions that follow. Make sure you identify key management decisions and provide your reasoning for why you made these management decisions.

Overview: 
Bradford Woods is affiliated with Indiana University and has been providing development opportunities to youth and adults locally, nationally, and globally for over 50 years. Established in 1941, the organization has grown into a leader in experiential learning and is dedicated to providing state-of-the-art educational, recreational, and professional programs and service to a wide variety of organizations. 

Location and Facilities:
Bradford Woods is located on an approximately 2,800-acre site near Martinsville, Indiana. It partners with nationally and regionally recognized organizations like Riley Children’s Hospital, the United Cerebral Palsy Association, the Little Red Door Cancer Agency, and the Marion County Health Department. The site also houses the American Camping Association Headquarters and Camp Riley, connected to the Riley Hospital Memorial Foundation.

The buildings on the site vary widely in age and date as far back as 1909—when the Manor House, Campbell House, and Carriage House were built. Many of the primary-use buildings at Bradford Woods were built during the 1950s through the 1970s for seasonal use only. As a result, many have inadequate heating and cooling systems, a lack of insulation, and inadequate ventilation to compensate for temperature changes and to reduce condensation. 

Condition Assessment Summary Data:
In conducting a condition assessment of the facilities at Bradford Woods, the following conditions were found to exist in the entire asset portfolio:
19 structures (35%) were < .11, or in Good condition
3 structures (5%) were .11 to .14, or in Fair condition 
26 structures (48%) were .15 to .50, or in Poor condition
2 structures (3%) were > .50, or in Serious condition



	Facility Condition Index Rating Scale

	FCI > .500
	Serious condition rating
Non-heritage assets: strongly consider demolition/replacement
Heritage assets: strongly consider stabilization/restoration

	FCI = .151 - .500
	Poor condition rating

	FCI = .101 - .150
	Fair condition rating

	FCI ≤.100
	Good condition rating





Building-Specific Data:
Data for specific buildings, including CRV, DM, and FCI, include the following:

	Bldg. Description
	Main Use
	Year Built
	CRV
	DM
	Operations Budget
	FCI

	Carriage House
	STAFF RESIDENCE
	1909
	 $66,000.00 
	 $24,000.00 
	$4,500.00
	0.36

	Baxter Dining
	DINING FACILITY
	1976
	 $3,688,000.00 
	 $0.00   
	$7,500.00
	0.00

	Wolf House
	STAFF RESIDENCE
	1955
	 $147,000.00 
	 $38,000.00 
	$2,500.00
	0.26

	Carr Center
	DINING FACILITY
	1955
	 $845,000.00 
	 $0.00   
	$6,500.00
	0.00

	Admin. Office
	ADMINISTRATION
	1975
	 $577,000.00 
	$40,000.00 
	$6,000.00
	0.07

	Agape Lodge
	CAMP RESIDENCE
	1958
	 $336,000.00 
	 $26,000.00 
	$6,500.00
	0.08

	Bradford Barn
	BARN-STORAGE
	1940
	 $312,000.00 
	 $59,000.00 
	$3,500.00
	0.19

	Amphitheater
	CAMP EVENTS
	1999
	$1,256,000.00
	$123,000.00
	$1,500.00
	0.10

	Manor House
	OFFICES, CAMP RESIDENCE, MEETING SPACE
	1903
	$2,348,000.00
	$189,000.00
	$7,000.00
	0.08

	Griffith Hall
	CLASSROOM AND MEETING SPACE
	1954
	$456,000.00
	$58,000.00
	$6,500.00
	0.13

	Cherokee Cabin
	CAMP RESIDENCE
	1955
	$347,000.00
	$28,000.00
	$2,500.00
	0.08

	Carlson House
	STAFF RESIDENCE
	1958
	$158,000.00
	$42,000.00
	$2,000.00
	0.27

	Totals (for all of Bradford Woods)
	
	
	 $16,536,000.00 
	                                                             $2,998,372.00 
	$155,592
	Avg 0.21



	Bldg. Description
	API
	Cultural / Natural Resource Protection
	Visitor Use
	Park Operations
	Asset Substitutability

	Carriage House
	47
	High
	Low
	High
	

	Baxter Dining
	51
	Low
	High
	Med
	

	Wolf House
	47
	Low
	Low
	High
	

	Carr Center
	72
	Low
	High
	Med
	

	Admin. Office
	50
	Low
	Low
	High
	No substitute available

	Agape Lodge
	49
	Low
	High
	Med
	

	Bradford Barn
	34
	High
	Low
	Low
	

	Amphitheater
	55
	Low
	High
	Med
	No substitute available

	Manor House
	92
	High
	Med
	High
	

	Griffith Hall
	62
	Med
	High
	Med
	

	Cherokee Cabin
	49
	Med
	High
	Med
	

	Carlson House
	47
	Low
	Low
	High
	

	Totals (for all of Bradford Woods)
	Avg
55
	
	
	
	



Additional Problems with Bradford Woods’ Facilities:
The year-round use of Bradford Woods’ facilities would test even the most well-designed buildings. Many of the current buildings were constructed with residential fixtures, plumbing, HVAC, and electrical components.

Lack of funds for preventive maintenance has contributed to the slow deterioration of several buildings. The replacement of the roof on Wolf House is a good example; it may have been installed too late to prevent the current mold problem there. Additionally, the roofs on many buildings at the site were not designed for constant damp conditions. Poor landscaping around many buildings contributes to the problems associated with moisture; design issues with guttering, downspouts, and the resulting runoff contribute to the damp conditions that exist underneath many of the buildings.

Discussion

[bookmark: _Toc354603697][bookmark: _Toc354644904]Lifecycle Management and Total Cost of Ownership at Bradford Woods

Review the Condition Assessment Summary Data. Based on the overall condition of Bradford Woods’ asset portfolio and the additional problems outlined above, what would be your first steps in developing a lifecycle asset management plan for this organization?
	
	

	
	

	
	

	
	

	
	

	
	



Review the Building-Specific Data section. If these were the only assets in Bradford Woods’ asset portfolio, how would you prioritize work on these assets? Why would you prioritize work this way?
	
	

	
	

	
	

	
	

	
	

	
	



What information would be included in your Total Cost of Ownership for the facilities listed in the Building-Specific Data section?
	
	

	
	

	
	

	
	

	
	

	
	



How would you handle deferred maintenance and preventive maintenance on the buildings listed in the Building-Specific Data section? Which facilities would receive attention first? Why?
	
	

	
	

	
	

	
	

	
	

	
	









[bookmark: _Toc354603698][bookmark: _Toc354644905]Bradford Woods Annual Operations and Maintenance Cost and Budget Review

	

	Operations
	Regular, Recurring, and Preventive   Maintenance
	Deferred Maintenance
	Budget Allocation 2010

	Activity Center
	$3,500.00
	
	
	

	Administration Building
	$6,000.00
	
	
	

	Agape Lodge
	$6,500.00
	
	
	

	Amphitheater
	$1,500.00
	
	
	

	Archery Storage
	$500
	
	
	

	Baxter Dining Hall
	$7,500.00
	
	
	

	Beach House
	$2,000.00
	
	
	

	Beach Front Shelter
	$500
	
	
	

	Beech House
	$2,500.00
	
	
	

	Boathouse
	$1,000.00
	
	
	

	Bradford Barn
	$3,500.00
	
	
	

	Bradford Manor
	$30,000.00
	
	
	

	Campbell House
	$4,500.00
	
	
	

	Carlson Cabin
	$2,000.00
	
	
	

	Carr Center
	$6,500.00
	
	
	

	Challenge Education Center
	$3,000.00
	
	
	

	Charlotte House
	$2,500.00
	
	
	

	Cherokee
	$2,500.00
	
	
	

	Chickasaw
	$2,800.00
	
	
	

	Clark
	$3,000.00
	
	
	

	Climbing Tower
	$1,500.00
	
	
	

	Cross Keys Inn
	$6,500.00
	
	
	

	CT Shelter
	$500
	
	
	

	Dogwood
	$2,500.00
	
	
	

	Elm House
	$2,500.00
	
	
	

	Elm Shelter
	$500.00
	
	
	

	Fishing Shelter
	$500.00
	
	
	

	Foust Health Center
	$6,000.00
	
	
	

	Griffith Hall
	$6,500.00
	
	
	

	Griffith House
	$5,000.00
	
	
	

	Interpretive Center
	$3,500.00
	
	
	

	Kickapoo
	$2,500.00
	
	
	

	Krannert Block Storage
	$700.00
	
	
	

	Krannert Shower House
	$1,000.00
	
	
	

	Lewis
	$2,800.00
	
	
	

	Lily Pool
	$3,000.00
	
	
	

	Maintenance Building
	$8,000.00
	
	
	

	Montgomery
	$2,500.00
	
	
	

	North End Shelter
	$500.00
	
	
	

	Oak House
	$2,500.00
	
	
	

	Oak Shelter
	$500.00
	
	
	

	Raymond House
	$2,500.00
	
	
	

	Rhodes Landon House
	$3,000.00
	
	
	

	Shawnee
	$2,800.00
	
	
	

	Wade House
	$2,500.00
	
	
	

	Walnut House
	$2,500.00
	
	
	

	Welcome Shelter
	$500.00
	
	
	







Homework

[bookmark: _Toc354603699][bookmark: _Toc354644906][bookmark: _Toc355005831]Cape Cod National Seashore – Herring Cove Beach facility

Directions: Read the following information about the demolition and relocation of the Herring Cove beach facilities. Think about the different issues you would have to examine in terms of lifecycle management, total cost of ownership, and new construction. Using the attached template for a white paper, highlight three to five major considerations you would take into account in the short and long term regarding lifecycle management and total cost of ownership of this new construction. The entire paper should not exceed 500 words.

What Is a White Paper? A white paper is a short document (who has time to read long reports?) that advocates a certain position and persuades the reader of “the best way to go” in approaching a problem. The challenge is that you have to explain to your superintendent the implications of costs AFTER construction and what types of solutions you might provide to capture and control these costs. You want to influence his/her decision-making process regarding the Total Cost of Facility Ownership (TCFO).

[bookmark: _Toc354603700][bookmark: _Toc354644907]Overview of the Construction
The Herring Cove bathhouse, built in the 1950s, has incurred significant structural issues and is plagued by the slow erosion of the nearby shoreline; therefore, the bathhouse will be demolished and relocated further from the Cape Cod tide. The new construction, planned to begin in FY2014, will include restrooms, showers, dressing rooms, lifeguard rooms, and a first aid room. The parking lot and sidewalks will be improved to meet accessibility regulations, and the sewer system will be replaced to connect the facility with the city’s municipal sewage treatment plant.



[bookmark: _Toc354603701][bookmark: _Toc354644908]The Design








[bookmark: _Toc354603702][bookmark: _Toc354605819][bookmark: _Toc354644909][bookmark: _Toc355005832]White Paper: Cape Cod National Seashore Herring Beach Facility

[bookmark: _Toc354603703][bookmark: _Toc354644910]Background:  



[bookmark: _Toc354603704][bookmark: _Toc354644911]Current Status:  




[bookmark: _Toc354603705][bookmark: _Toc354644912]Short-Term Considerations:





[bookmark: _Toc354603706][bookmark: _Toc354644913]Long-Term Considerations:





[bookmark: _Toc354603707][bookmark: _Toc354644914]Summary:





[bookmark: _Toc354603708][bookmark: _Toc354644915]Compiled By:
	Name
	Title
	Phone Number
	E-mail

	
	
	
	







[bookmark: _Toc354603709][bookmark: _Toc354644916][bookmark: _Toc355005833]Asset Management Principles: Property and Structure Ownership

Objectives:  At the end of this session, students should be able to:
Analyze and apply principles of property and structure ownership management.
Evaluate the range of effects of proposed property and ownership changes.
Analyze the impacts that outside influences could have on property and structure ownership decisions of parks assets.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





Exercise
[bookmark: _Toc305770846]
[bookmark: _Toc354603710][bookmark: _Toc354644917][bookmark: _Toc355005834]Choosing by Advantages

Directions: In your small group, review the background information provided below, your assigned project scenario, and the park map. Identify two alternatives or options for how you might handle this scenario. Then, using the Choosing by Advantages (CBA) steps outlined below, begin an evaluation of those alternative.

[bookmark: _Toc354603711][bookmark: _Toc354644918]General Background
In the three student exercises, each proposal represents a real project currently under consideration. While the three examples have some commonality, the basic decisions related to the functions, project scope, and costs have a high degree of variance. Following is some general background for each project.

Isle Royal National Park: The park is located on Lake Superior and is accessed via water through two portals: a concession ferry from the Minnesota side or NPS boat from the Michigan side. The NPS headquarters is located in Houghton, Michigan. The visitor center and curatorial facilities in Houghton were demolished in 2004 and replaced with temporary buildings with a life expectancy of five to seven years. Several studies have been completed to evaluate the best location for the new visitor facilities, to study functional requirements, and to right size the proposed assets.

Grand Teton National Park: Colter Bay is a major destination point near the north end of the park. The Grand Teton range forms a magnificent and majestic focal point from the Colter Bay area. Colter Bay was designed in the mid-1900s to celebrate automobile access into the park and promote family camping at a major national park. A part of the original design includes a major destination visitor center that houses a Plains Indian museum, book sales, information, and administrative space. In the early 1980s, major issues began to appear concerning the structural and heating systems for the building, and multiple short-term fixes were made. 

However, by 2010 the visitor center reached a critical point at which engineering studies concluded that it was less expensive to replace the visitor center than to renovate the existing asset. In 2011 the park completed a series of studies indicating that (1) the existing visitor center sits in the prime view shed and resources of Colter Bay, (2) the collection currently in the museum could be relocated to a new location within Grand Teton NP, (3) the existing visitor center location is hard for visitors to find, and (4) access into Yellowstone NP during the winter has declined such that Colter Bay is no longer a major winter-use facility. 

Everglades National Park: The West Gulf Coast Visitor Center, which currently serves approximately 100,000 visitors annually, is located in Everglades City and is the debarkation point for visitors to see the bays, islands, and Gulf side of Everglades NP. The facilities consist of an existing visitor contact station, administrative space, marina, concessions store and ticket sales, a single residence, canoe launch zone, and small maintenance facility. In the mid-1980s Congress provided language to improve and expand the visitor contact station to a major destination visitor center. The existing facilities are structurally unsound and have an expected life of eight to 10 years. The existing concessions contract, which consists primarily of boat tours and store supplies, expires in 2016. The current concessions operations have been in existence for nearly 40 years, and the concessionaire is also the Mayor of Everglades City. Visitation has been flat for several years, and the local park staff does not expect significant increases to the site. The facilities are located approximately one foot above high tide, and the maintenance building experiences minor flooding during the winter when waves come in from the southwest.



[bookmark: _Toc354603712][bookmark: _Toc354644919]Isle Royale National Park: Scenario #1

Replace visitor center, administrative space, maintenance facilities, parking, and launch facilities for Isle Royale National Park 

Because of health and structural issues, the visitor center and associated administrative space supporting departing visitors for Isle Royale NP were closed several years ago. The facilities were replaced with temporary modulars with a life span of approximately five to seven years. The maintenance facilities adjacent to the temporary visitor facilities were built in the 1950s and have reached their maximum usable life expediency. Additionally, the visitor parking area has inherent safety issues when the Wolf Island supply ship is being loaded, and the existing berthing dock does not meet current Coast Guard requirements. Based on safety issues, and the short life span of the temporary buildings, the park has developed an overall site plan to completely relocate and replace the temporary buildings with a new visitor center/administrative facility; demolish and replace the maintenance building; relocate the parking facility to eliminate safety conflicts between maintenance operations and visitors; and reconstruct the current berthing facilities. The class C cost estimate is $15 million for the project. 




 
Issues: 
When the project was originally presented to the Washington Office at $15 million, the national construction assessment team ranked it at the bottom of the multi-year construction program. Part of the rationale for the low priority was that only 41,000 visitors go to Isle Royale annually. Recently the visitation base was refined and the project justification has been updated to reflect that only 7,000 visitors a year use this visitor embarkation area to be transported to the island. The Washington Office has notified the region that a construction investment of $15 million to accommodate 7,000 visitors a year cannot be supported, and the project is being dropped from the construction program unless it can be restructured. 
The concessionaire on the island has notified the Service that returning an annual profit is no longer possible and is seeking to close or renegotiate concession services provided on the island.
The current temporary visitor center and embarkation area are only open approximately four to five months annually.
The Service heavily subsidizes transportation of visitors and their small recreation boats to the island. Commercial services may be available that could eliminate the need for the Service’s continued ferrying of visitors to the island. 
The Washington Construction Office has notified the regional office that funding constraints will be in place for the foreseeable future; however, an investment of $5 to $7 million might be attainable for this project. Additionally, the park and region have been notified that requests for OFS increases to maintain the new facilities will not be permitted. Political interest in this project is high, since improved facilities may generate additional visitors to the region.

Given the feedback from the Washington Office, the park staff has been asked to develop a range of alternatives for the project and recommend a course of action. The Superintendent has put the following alternatives on the table for discussion:
Continue to pursue a $15 million project as proposed and plan on political intervention and funding.
Discontinue the Services ferry service for visitors to the island. This eliminates the need for new docking, eliminates safety hazards associated with the existing facilities, and reduces the need for a new maintenance building. Class C estimated costs are reduced to $9.5 million.
Replace the existing modular buildings, at a new location, with a smaller visitor information center; reduce administrative office space and put off reconstruction of the maintenance building; improve parking circulation and location to reduce safety conflicts; and provide for the dock improvements. Class C estimate $7.5 million.
Replace the existing modular building with a new modular building and eliminate work on the maintenance facility, parking, and docks. Class C estimate $2.5 million. 
Statistics

	Asset
	API 
	FCI

	Isle Royale Visitor Center
	95
	In Planning, 0.30



UPDATE: Recent congressional interest has raised the political sensitivity of the Isle Royale visitor center. It has been suggested by elected officials that the current Isle Royale facilities be relocated to a new location across the river out of the town of Houghton. The new site would then serve a broader audience as a welcome center for both Kweenaw and Isle Royal parks. The estimated cost to relocate the existing facilities is $18-20 million. The park base does not contain sufficient funds to maintain and operate a visitor center of this magnitude. The proposed facilities would include a visitor center, administrative space, maintenance building, new docks, roads and parking, and new utility services. The visitor center would serve as a catalyst for economic development of an abandoned smelter site. 



[bookmark: _Toc354603713][bookmark: _Toc354644920]Grand Teton National Park, Scenario #2

Replace existing Colter Bay visitor center

Colter Bay development is an excellent example of mid-1900s planning, design, and development. The development was envisioned as a family-oriented destination facility. The concessionaire offers a large array of services including camping, modestly priced cabins, a marina facility, restaurant facilities, store, gas station, and laundry. The NPS has a moderate presence through our visitor center/museum, amphitheater, and on-site interpretive services. The visitor center is located near the marina, with the spectacular Grand Teton range in the background. Similar to many other developments of this era, visitors arriving to Colter Bay must drive through an existing parking lot, pass by the concession facilities, and eventually arrive at the visitor center and marina. When the existing visitor center was built, there was light vegetation along the lake shore, and the building was easily seen from far away. Over time the visitor center has been expanded and remodeled to include space for a major Plains Indian museum, and vegetation has matured, making it difficult for visitors to find the facility. The existing VC/museum has a number of needs: it needs to be reconfigured to meet accessibility standards; the HVAC system needs total replacement, which will necessitate dismantling most of the building; the functional building circulation does not work well; and storage space is inadequate. The park has developed a PMIS request to replace the existing facility at its current location. The PMIS cost estimate is $16 million, and the building size requested is 14,000 SF. The project has been submitted for consideration in the Line Item Construction Program. The Line Item Assessment Team reviewed the PMIS submission and ranked the project as an “over target” project, meaning that it has minimal chances of being funded in the near future. Based on the assessment team’s comments, the project is being reconsidered by the park and region. Items under consideration include these:






The museum collection donation does not require the museum items to be displayed at Colter Bay; they must only remain in the park.
Colter Bay is no longer a major winter-use area. Today it is only visited in the winter by cross country skiers, snowshoers, ice fisherman, and a few winter campers. The visitor center is only open for four to five months each year.
Park visitors have a difficult time finding and using the visitor center. Vegetation has matured around the VC, making it difficult to find, and the original deck views to the Grand Teton range are blocked.
The concept that visitors should approach the site though a long linear parking facility that highlights the concession facilities has inherent safety issues and does not promote NPS as the park’s steward. 
Since the VC is generally a summer-use facility, the park is open to providing interpretation and orientation outside of an enclosed building.
Relocating the visitor center farther from the lake creates positive impacts on the natural resources. 
The park clearly understands that reducing the project costs will improve their chances of having the project funded at an earlier date.

Statistics

	Asset
	API
	FCI

	Colter Bay VC/Museum
	90
	In Planning, 0.38





[bookmark: _Toc354603714][bookmark: _Toc354644921]Everglades National Park: Scenario #3

Replace existing West Gulf Coast visitor center at Everglades City.

The existing visitor center at Everglades City was constructed in the 1960s. It serves approximately 100,000 visitors per year and supports a modest concessions operation. The building is constructed on wooden pilings, is accessed through a series of boardwalks and ramps, and has only received minimal improvements over the last 15 years. It is the operational and safety hub for the entire western half of the park. Visitor orientation, educational and safety information, search and rescue operations, backcountry water patrols, and backcountry permitting operations all occur at the site. A recent structural investigation revealed that 90% of the piers supporting the visitor center have deteriorated and have a life expediency of less than seven years. In addition, the facility does not meet handicap accessibility guidelines; the electrical system does not meet code (the facility experienced over 40 days of power outages during the previous year); the existing building does not meet county or FEMA recommendation for hurricane surge; and the concessionaire would like to expand their operations. 





The park and region have approved a PMIS statement for replacement of the existing facility that reflects Congressional direction to increase the size of the facility and promote it as a major destination facility. The project has been submitted for consideration in the NPS national construction program, but it has not scored well since nearly 50% of the proposed work is new construction to expand existing services. Since the PMIS statement was written several years ago, it does not address new requirements for meeting energy/sustainability mandates or accessibility requirements, and includes an increase of approximately 40% over the existing facility size. The national construction assessment team reviewed the PMIS proposal and gave the project a tentative priority. However, the national assessment team made the approval conditional on meeting new energy/sustainability and accessibility requirements and on reducing the square footage of the proposed building to comply with a “net zero” increase in square footage. Because of tight funding, the assessment team and region have advised that the construction budget cannot be increased to meet the new energy/sustainability or accessibility requirements. The park staff has been asked to meet in one week, at which time each division will prepare a series of alternatives aimed at keeping the project within available funds. Additionally, last week the regional engineer was at the park and discovered that the existing sanitary disposal system no longer meets state code, and thus the project will need to include and pay for a new disposal system. 
Original PMIS estimated cost as approved by national assessment team: $7,385,000.00 
Additional costs to meet minimum energy/sustainability requirements: $489,000.00
Additional costs to achieve “net zero” energy targets: $280,000.00
Additional costs to meet accessibility requirements: $378,000.00
Additional costs to build new sanitary waste disposal system: $340,000.00
The PMIS statement includes $220,000.00 to support concessions expansion.
The PMIS statement includes $300,000.00 for new exhibits.
Today’s cost estimate to accomplish all work is $9,392,000.00.
The current/ongoing GMP calls for a major destination visitor center at the site, as noted in Congressional language.

In September 2011, a site visit was completed to define the project scope and restructure project costs. Below are general notes from that meeting:
The PMIS square footage for the new building appears to be overstated; local staff indicates that a small expansion to existing square footage would meet their needs.
The existing concessions operations could be relocated to waterfront property outside the park, and the concessionaire could operate with a special-use permit.
Canoe tour boat conflicts currently exist inside the marina. 
Removing the concessionaire to a site outside the park could reduce park visitors at the NPS site by roughly 50%.
Since the existing site is only one foot above high tide, climate change and potential sea rise issues are a major concern to the park.
The maintenance facilities could be co-located with existing Big Cypress maintenance facilities located several miles away on higher ground.
The NPS must continue search and rescue, as well as water-related maintenance operations, from this site.
Canoe launches will continue from this site.
The Director has requested a detailed study on all south Florida asset investments. It may be required that any visitor center reconstructed on the site be removable due to hurricanes or sea rise. 
Statistics

	Asset
	API
	FCI

	West Gulf Coast VC
	80
	0.25





[bookmark: _Toc354603715][bookmark: _Toc354644922]NPS Priority-Setting Process: Choosing by Advantages (CBA)

In determining its line-item construction program, the NPS uses a selection and ranking process that is based on the relative advantages and costs of each project in accomplishing Servicewide goals and objectives. This process is called Choosing by Advantage (CBA). In using the CBA process, the NPS asks itself “what and how large are the advantages of each project” proposed for consideration, “how important are the advantages of the projects,” and, finally, “are those advantages worth their associated cost.”

The CBA priority-setting process begins by identifying a problem or a need in a park, which becomes a request for a line-item construction project. Projects are identified by park superintendents, reviewed by the regions, and submitted for review by an NPS assessment team. Projects then compete against each other in the CBA process, which evaluates all the projects relative to the following factors reflecting the NPS mission:

Protect Cultural and Natural Resources
Provide for Visitor Enjoyment
Improve Efficiency of Park Operations
Provide Cost-effective, Environmentally Responsible, and Otherwise Beneficial Development for the NPS
CBA does not “weight” factors in advance such that some factors are automatically more important than others. Rather, CBA focuses on the differences between alternatives and determines how important those advantages are. The process establishes a single scale that compares the importance or benefits of all the submitted line-item projects to the National Park System. The results reflect total benefits to the NPS, of the submitted projects, toward achieving the NPS mission. Cost is then introduced to the priority-setting process, establishing an importance to cost ratio. The resulting priorities represent those projects that provide the greatest benefit to the NPS for each dollar spent. 

Prepared by: Sue Masica 2/24/99
Accessible from: http://workflow.den.nps.gov/staging/10_PublicForms/va_forms.htm


Identify Alternatives
After reviewing your scenario, identify two possible alternatives that the park could take to resolve this issue. 

Alternative 1:
	

	

	

	

	

	

	

	

	

	



Alternative 2:
	

	

	

	

	

	

	

	

	

	





Evaluate Alternatives
Once you identify alternative actions in response to your scenario, the alternatives must be evaluated to determine which one is the best option. 

1. Confirm evaluation criteria. Evaluation criteria in this category may include: 
Cost effectiveness 
Mobility improvements 
Operating efficiency 
Environmental and cultural benefits and impacts 
Financial feasibility 
Consistency with existing plans, programs, policies, and guidelines 
Public acceptability
What are the key evaluation criteria for your scenario’s alternatives?
	

	

	

	

	

	

	

	

	

	



2. Develop funding strategies and cost estimates including preliminary financial plans.
The financial viability of each of the identified alternatives must be established. Consider the following:

Non-recurring costs 
Start-up capital 
Planning, design, and implementation
Recurring costs 
Operations and maintenance 
Vehicle replacement costs 
Supporting infrastructure costs 
Administrative costs 
Liability and insurance costs 
Utility costs
What are the non-recurring and recurring costs associated with each of your alternatives?

Alternative 1 Costs:
	

	

	

	

	

	



Alternative 2 Costs:
	

	

	

	

	

	



Funding strategies
Once costs are established, funding sources must be identified that will support the project. Typical funds that support alternative transportation projects are as follows: 

Internal Funding Sources 
Federal Lands Highway Program – Category III, Alternative Transportation Program 
Line-Item Construction Program 
Park Base 
Fee Demonstration Program 
Other Appropriated Funds
External Funding Sources 
Transportation Enhancements 
Public Lands Discretionary 
National Scenic Byways 
Recreational Trails Program 
Congestion Mitigation and Air Quality Improvement Program 
State Transportation Funds 
Local and Private Funds 
Partnerships 
What funding strategies might exist for each of your alternatives?

 Alternative 1 Funding Strategies:
	

	

	

	

	



Alternative 2 Funding Strategies:
	

	

	

	

	



3. Evaluate alternatives against criteria and funding plans.
The criteria used to evaluate alternatives are tied directly to the goals and objectives of the project. While evaluating alternatives, it is critical to gain consensus from participants. Use a process to compare alternatives such as Choosing by Advantages, a Technical Findings Matrix, Evaluation Matrix, Planning Balance Sheet, or Trade-Off Analysis.



[bookmark: _Toc305770847][bookmark: _Toc354603716]

[bookmark: _Toc354644923][bookmark: _Toc355005835]Asset Management Principles: Asset Management and Condition Assessment

Objectives: At the end of this session, students should be able to:
Describe what an asset portfolio is and, generally, the tools one can use to manage it.
Explain what the Asset Priority Index (API) and Facility Condition Index (FCI) are, and how they can be used to prioritize work on the asset portfolio.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	







[bookmark: _Toc354603717][bookmark: _Toc354644924]Four-Level High-to-Low Prioritization



Asset Priority Index (FCI)

	High Priority Assets
Better Condition
	High Priority Assets
Worse Condition

	Low Priority Assets
Better Condition
	Low Priority Assets
Worse Condition


Facility Condition Index (FCI)






[bookmark: _Toc354603718][bookmark: _Toc354644925]GOGA’s O&M Prioritization

 	



[bookmark: _Toc305761816][bookmark: _Toc305771442][bookmark: _Toc355005836]Academic Writing Introduction

Objectives: At the end of this session, students should be able to:
Identify a thesis and its role in an essay.
Describe how a thesis is supported with evidence.
Identify the three types of paragraphs in a five-paragraph essay.
Articulate when citations are necessary.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	






[bookmark: _Toc354603720][bookmark: _Toc354644927]Academic Writing Structure

Consider the case of the CACO Herring Cove Beach Facility. Write a claim (a focused statement of argument) about the lifecycle management of the memorial. You should then write three statements that prove that thesis (Support 1, 2, and 3) and the evidence for that support. Only the thesis needs to be a complete sentence.




[bookmark: _Toc304975102][bookmark: _Toc354603721][bookmark: _Toc354644928]Why Do We Cite?
Which of the following statements would you be most likely to believe? Why?

A recent survey indicated that people prefer PCs to Macintosh computers.
A survey of 1,000,000 Americans performed by Conglom Product Research last month indicated that 60% of respondents prefer PCs to Macintosh computers.
People prefer PCs to Macintosh computers.
Purposes of Citation

	[bookmark: _Toc304975103]
	

	
	

	
	

	
	



[bookmark: _Toc354603722][bookmark: _Toc354644929]Plagiarism
Read over the following situations and decide if these actions constitute plagiarism if you do not cite a source. Place our answers in the Before column.

	Is It Plagiarism…?
	Before
Yes/No
	After
Yes/No

	If you write down someone else’s exact words or a unique phrase?
	
	

	If you paraphrase someone else’s words?
	
	

	If you write down someone else’s ideas?
	
	

	If you make your own version of a diagram, illustration, or chart based on someone else’s? 
	
	

	If you write about historical events?
	
	

	If you copy a movie summary from Wikipedia?
	
	

	If you write down generally accepted facts?
	
	



Now, read “To Cite or Not to Cite Is NOT a Question” to check your answers. Place the correct answer in the After column.


[bookmark: _Toc304975104][bookmark: _Toc354603723][bookmark: _Toc354644930]To Cite or Not to Cite Is NOT a Question

If you take someone else’s words or ideas and present them as your own, either intentionally or unintentionally, you are committing plagiarism. 

The key to avoiding plagiarism is to make sure you give credit where it is due. This may be credit for something somebody said, wrote, emailed, drew, or implied. Because there are specific guidelines for how to cite by the American Psychological Association (APA) and the University of Chicago, it is easy to get wrapped up in the nuts and bolts of having a period or comma in the right place and lose sight of the purpose of what you are doing. Here, then, is a brief list of what needs to be credited or documented:

Words or ideas presented in a magazine, book, newspaper, song, TV program, movie, Web page, computer program, letter, advertisement, or any other medium.
Information you gain through interviewing or conversing with another person, face to face, over the phone, or in writing.
When you copy the exact words or a unique phrase.
When you reprint any diagrams, illustrations, charts, pictures, or other visual materials.
When you reuse or repost any electronically available media, including images, audio, video, or other media.
Bottom line, document any words, ideas, or other productions that originate somewhere outside of you.

There are, of course, certain things that do not need documentation or credit, including the following:

Writing your own lived experiences, your own observations and insights, your own thoughts, and your own conclusions about a subject.
When you are writing up your own results obtained through lab or field experiments.
When you use your own artwork, digital photographs, video, audio, etc.
When you are using "common knowledge" like folklore, common sense observations, myths, urban legends, and historical events (but not historical documents).
When you are using generally accepted facts, e.g., pollution is bad for the environment, including facts that are accepted within particular discourse communities, e.g., in the field of writing, "writing is a process" is a generally accepted fact.
Deciding If Something Is "Common Knowledge"
Generally speaking, you can regard something as common knowledge if you find the same information undocumented in at least five credible sources. Additionally, it might be common knowledge if you think the information you're presenting is something your readers will already know, or something that a person could easily find in general reference sources. But when in doubt, cite; if the citation turns out to be unnecessary, your instructor will tell you.

The above text has been adapted from: http://owl.english.purdue.edu/owl/resource/589/02/


[bookmark: _Toc354603724][bookmark: _Toc354644931]Citation in Action
Read over each of the following passages and determine on your own or as a class whether or not it uses citations accurately. If it doesn't, what would you do to improve the passage so it's properly cited?
Last summer, my family and I traveled to Chicago, which was quite different from the rural area I grew up in. We saw the dinosaur Sue at The Field Museum, and ate pizza at Gino's East.

Americans want to create a more perfect union; they also want to establish justice, ensure domestic tranquility, provide for the common defense, promote the general welfare, and secure the blessings of liberty for everybody.

I find it ridiculous that 57% of high school students think their teachers assign too much homework.

My friend Kara told me that she loves living so close to the ocean.

Americans are guaranteed the right to freely gather for peaceful meetings.
Numbers 6, 7, and 8 all refer to the following passage from Martin Luther King's "Letter from the Birmingham Jail":
You deplore the demonstrations taking place in Birmingham. But your statement, I am sorry to say, fails to express a similar concern for the conditions that brought about the demonstrations. I am sure that none of you would want to rest content with the superficial kind of social analysis that deals merely with effects and does not grapple with underlying causes. It is unfortunate that demonstrations are taking place in Birmingham, but it is even more unfortunate that the city's white power structure left the Negro community with no alternative.
Martin Luther King was certain that nobody would want to be contented with a surface type of social analysis that concerns itself only with effects and doesn't deal with root causes.
Martin Luther King wrote that the city of Birmingham's "white power structure" left African-Americans there "no alternative" but to demonstrate ("Letter from the Birmingham Jail" para. 5).
In "Letter from the Birmingham Jail," King writes to fellow clergy saying that although they "deplore the demonstrations taking place in Birmingham, your statement fails to express a similar concern for the conditions that brought about the demonstrations."

This exercise has been adapted from: http://owl.english.purdue.edu/owl/resource/589/04/#resourcenav
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Objectives: At the end of this session, students should be able to:
Understand how SAAN uses data to drive asset management decisions and prioritize work.
Compare and contrast SAAN’s asset portfolio to the student’s own park.
Compare and contrast how SAAN makes asset management decisions to how your park makes decisions.
Describe three different assets, or projects, at SAAN: how prioritization and work planning decisions were made for each of them, and any particular key points or unique factors that play into the management of these assets/projects. 
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	







Homework
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Directions: Read the following questions and consider what you saw and heard today during the field exercise to SAAN. Compare and contrast what you heard about SAAN’s projects, asset management plan, work prioritization, and other facility management issues to your own park’s unique situations, projects, and facility management needs. This homework sheet is due tomorrow morning.

1. Compare and contrast three of the projects you learned about today at SAAN to three different projects you are familiar with at your park. How are they different? How are they similar?
	

	

	

	

	

	

	

	

	


 
2. What information did you find most interesting during the field trip today?
	

	

	

	

	

	

	

	

	



3. Which of SAAN’s asset management plans or solutions that you learned about today do you feel you could apply to your own park?
	

	

	

	

	

	

	

	

	

	

	

	


 
4. Were there any assets that were similar to assets at your own park? How were they different from assets at your park?
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Objectives:  At the end of this session, students should be able to:
Develop leadership skills.
Understand the leadership role of facility management in the NPS.
Distinguish between the three different levels of facility management leadership in the NPS, including national, regional, and park levels.
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	The only valid test of a leader is his or her ability to bring people together to achieve sustainable notable results over time. There’s no such thing as the ‘One-Minute Leader’ because real leadership requires years of development and hard work. –Bill George


	If your actions inspire others to dream more, do more, and become more, you are a leader. –John Quincy Adams

	


	

	The leaders who work effectively, it seems to me, never say “I.” And that’s not because they have trained themselves not to say “I.” They don’t think “I.” They think “we”; they think “team.” They understand their job to be to make the team function. They accept responsibility and don’t sidestep it, but “we” gets the credit. This is what creates trust, what enables you to get the task done.
-Peter F. Drucker


	I start with the premise that the function of leadership is to produce more leaders, not more followers. –Ralph Nader

	

	

	Leaders aren’t born made. And they are made just like anything else, through hard work. And that’s the price we’ll have to pay to achieve that goal, or any goal. –Vince Lombardi
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	Item
	Observations

	Time group started
	


	Time group ended
	


	Observed approaches



	

	Observed leading and/or following behaviors



	

	Behaviors that increased success



	

	Behaviors that decreased success
	

	Any additional comments?
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An Introduction
The Facility Manager Leaders Program (FMLP) is an important succession management and development tool for the discipline of facility management in the National Park Service (NPS). The FMLP is about asset management, lifecycle business practices, and, in the end, about leading people, groups, teams, organizations, and communities—not merely managing them. The purpose of the leadership component in the FMLP is to provide each of the students with an understanding of leadership, how it best “fits” them, how their role as a leader is pervasive, and how they can help develop leadership capabilities in individuals within their organization.   
Three Transformational Ideas 
Rooted in the FMLP are three transformational ideas that each FMLP student (and possibly mentor) should be able to grasp and utilize in their profession.

Being the best at whatever we do as an organization requires exceptional leadership throughout the organization.
Exceptional leadership is difficult to define, hard to recruit for with a high degree of accuracy, and is unusually rare.
Being a leader starts with a careful mastery of three frameworks: (1) a personal leadership framework, (2) a framework for leading work groups and teams (others), and (3) a framework for leadings systems.

The yearlong FMLP program takes each student through a series of studies, experiences, assignments, and requirements that introduce them to the three leadership frameworks. 
Leadership Journey 
Often the metaphor of a journey is used to describe the leadership program in FMLP. Within this journey, the FMLP students have the opportunity to master various frameworks and focus on competency development in a relatively safe environment.   Specifically, the FMLP program focuses on three leadership frameworks that students must master, culminating in an experiential learning event at the end of FMLP.
Leadership Journey I – Personal Framework
FMLP starts with a focus on the leader’s personal world view, how interactions with followers help to define a leader’s framework, and the components of a personal leadership framework. A simple but dynamic process of three spheres intersecting in order to form some equilibrium is one way to view and cope with the major issues of understanding a personal leadership framework. Similarly, FMLP gives students the opportunity to explore and build a personal leadership framework that manages the complicated and complex leadership role they are entering; it is intended to serve as a map to guide their journey.

The personal leadership framework is focused on complicated and complex systems that drive each individual’s world view. While many daily issues and challenges can be handled by rote, by doing what we’ve done in the past, by using methods that cope with complexity and chaos, or simply by marking time, there is a different choice. The issues and challenges of the day can be viewed as opportunities for change and growth, for innovation, for finding ways to bring real change to others, to a unit or organization, and to society. Intentionally (or deliberately) considering the situation, the leadership framework, the influences, and strategic choices to be made, can create a leadership opening.  This is the choice that FMLP students are asked to see at this point in the FMLP Leadership Journey.  



Figure 4: Personal Leadership Framework Factors

FMLP Leadership Journey II:  Leading Groups and Teams 
Mastering the ability to lead others, through your strengths and the strengths of others, is critical. FMLP students are given the opportunity to understand who they are, what they are best at, what others are best at, and how to use these strengths to design a living system of individuals with different frameworks, values, characters, and competencies—and thus create an organization that excels.  

Learning to lead others requires FMLP students to build on their personal leadership framework by focusing on complicated and complex factors that drive each follower’s world view. FMLP students will use a Strengths-Based Leadership (SBL) assessment as a first step, along with an understanding of follower needs, work group functions, and teams. This area of learning helps to define what others need/want, what SBL means to you, how interactions with followers drive leadership effectiveness, and how it fits into a leadership framework as an important step in the leadership journey.

Leading others is what is expected of leaders. Yet, history shows that sometimes leaders lose their way, lose followers, and sometimes fail. We must remember that if no one is following us, whom are we leading? Gandhi once said, “There go my people, I am their leader. I must follow them.” Shouldn’t other leaders consider their followers, too?

Learning about followers is similar to learning about ourselves: followers have motives, personalities, strengths, and aspirations. This segment of the Leadership Journey will be about expanding our leadership framework to include others, groups, and teams.


Figure 5: Group/Team Leadership Framework Factors
Leadership Journey III:  Mastering Systems Leadership
Leading oneself is the first task of mastering leadership. Through understanding and intentional, deliberate problem-solving, a personal framework and framework for followers can build leadership capacity. Yet FMLP students live and work in systems— large social systems, small organizations, large organizations, etc.—that all have similar components to deal with complexity. These systems can create inflexible and often difficult contexts in which leaders must work. Yet leaders are often given the unique opportunity to influence and design an organization (i.e., lead) that distinguishes how system components can be used to better meet the leader’s and follower’s shared vision. A leader must recognize and utilize the rare moment when leader, follower, and situation align in a way that fosters positive change. This is truly where FMLP students, as leaders, will be able to inspire, motive, and align.
  
“Leaders who appreciate organizations as living systems approach design work differently. They realize that they can create organizational artifacts like new symbols, metrics, formal roles and processes, intranet Web sites, or innovative meetings—but it is what happens when people use the artifacts or processes or participate in the meeting that matters.”
The Fifth Discipline, p. 321 by Senge



Figure 6: Systems Leadership Framework Factors
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Leadership is a relatively new field of academic study. The formal study of leadership is generally agreed to have started around the time of the industrial revolution and has created a plethora of theories, studies, papers, and books. Visiting a local bookstore will clearly demonstrate just how many leadership approaches one can choose from!

The 21st century is a time of continual change. The interconnected nature of people, the environment, the economy, and other factors is in dynamic equilibrium at most times. Yet the rate of change and the availability of resources for everyone make this era difficult to lead. It leads to profound questions for individuals and organizations about purpose, meaning, and mission, especially for those who are in the public realm where there are many stakeholders.  

The end result is a dynamic interaction between these many factors that creates complexity that is best solved through a personal framework, which may best be called a world view.
Our World View
As individuals each of us develops a world view that helps us frame how we see and interact with the dynamic issues we face daily. A world view may help us determine how we find purpose, how we cope with rapid change, how we see complicated issues (not complex; they are different) like climate change, loss of biodiversity, sequestration, or how others feel about these and other issues. Our world view helps as a filter and framework to deal with complexity.

Understanding that our world view is both complex (relatively simple with three or four variables that are unpredictable like human factors and can lead to chaos) and complicated (a problem that can be addressed with a reductionist or highly engineered management system like a car) is germane to leadership in the 21st century. Since our world view is complex and complicated, prone to messy, immediately unsolvable problems, we build a framework to help manage the complicated and cope with the complex. This framework, which is our world view, is composed of three or so parts as shown below.


Figure 7: A World View Framework

The simple framework above depicts how a world view dynamically influences leaders, their personalities, beliefs, attitudes, and values. These personal factors in turn influence how the individual leads others and organizations. But our world views are also constantly changing and affected by factors like our culture, the culture of others, and our experiences. So, in fact, each leader has choices in what influences are used to filter a world view as shown below.


     Open or examined culture


Figure 8: The Effects of Culture on World View

Leaders generally exhibit a problem-solving open-culture approach to their world view that allows them to better anticipate change, itemize component issues, explore relationships, look for patterns of behavior, and identify process, structure, and function using tools like concept maps. It is often this more intentional, deliberate process that sets great leaders apart from good leaders.
Systems Approach
The world view of leaders is in reality a filtering, reductionist framework for solving the complex and complicated matters involving values, ethics, followers, and systems. One highly regarded framework is discussed in “The Fifth Discipline,” a seminal leadership book by Peter Senge. Senge outlines factors used in a systems approach to leading organizations:

"Personal mastery is a discipline of continually clarifying and deepening our personal vision, of focusing our energies, of developing patience, and of seeing reality objectively." (p. 7)
"Mental models are deeply ingrained assumptions, generalizations, or even pictures of images that influence how we understand the world and how we take action." (p. 8)
"Building shared vision is a practice of unearthing shared pictures of the future that foster genuine commitment and enrollment rather than compliance." (p. 9)
”Team learning starts with dialogue, the capacity of members of a team to suspend assumptions and enter into genuine thinking together." (p. 10)
Systems thinking is the Fifth Discipline that integrates the other four and includes concepts about the new role of leaders in learning organizations as designers, stewards, and teachers.
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Leadership and management are among the most common terms for the administration of organizations, including park and public land agencies. Often, they are used interchangeably to denote the process of administering a park, public lands, and recreation department or operation. Yet these two terms represent different, and sometimes exclusive, processes in administration of an organization.  

The resulting confusion often times leads to a reliance on management controls such as planning, budgeting, staffing, and monitoring. In fact, experts in the field of leadership have indicated that “most organizations are over-managed and under-led.” How then, in a myriad of complex, politicized decisions and operations, can a park and recreation professional understand the fine line between leading and managing?

In their book, “The Leadership Challenge” (2007), Kouzes and Posner argue that it is effective leadership, not management, which gets “extraordinary things done in organizations. It is about the practices leaders use to turn challenging opportunities into remarkable successes.”
Presentation Purpose
”The Leadership Challenge” is one leadership framework, among literally thousands to choose from, that attempts to make sense of leadership. It is a reductionist approach that takes the complex and complicated issue of leading followers and systems and boils it down to five leadership practices with two leadership commitments for each practice. It is a valuable perspective that can be used to steer through leadership challenges such as leading a new unit, bringing change to organizations, or others. Yet it may not solve all, be all, or actually meet all of a leader’s needs when the “leadership moment” arises. 

The purpose of this presentation is to provide an understanding of leadership and management competencies, how they interact with each other, and how to determine which techniques work best in certain situations, as well as to explore alternatives to the standards, stability, and control of management. This presentation suggests that leadership is about bringing forth the best from ourselves and others regardless of organization limitations. A model for determining the appropriate toolbox to use is provided in this leadership development training session, with the ultimate goal of contributing to your personal and professional success.



An Overview: Defining Leadership

Leadership begins where management ends, where the systems of rewards and punishments, control and scrutiny, give way to innovation, individual character, and the courage of convictions. Your challenge is to lead your staff to get extraordinary things done. This requires inspiring and motivating your staff toward a common purpose and building a cohesive and spirited team.        
 -David and Roger Johnson


Leadership is a reciprocal relationship between those who choose to lead, 
and those who decide to follow. 
-Kouzes & Posner

Leadership is an influence relationship among leaders and followers who intend real changes and outcomes that reflect their shared purposes.
-Daft



How do we define leadership in its simplest form? What traits, abilities, and innate skills do leaders possess? In short, what is the anatomy of a leader?




















Why is leadership such a crucial issue in our organizations, communities, and culture at this time?

	

	

	

	

	

	



There go my people. I must follow them for I am their leader.
- Mohandas Gandhi

Leadership includes, at its simplest level, four components. These four components are a leader, followers, a situation, and an environment. 
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“Leadership is a relationship between those who aspire to lead
and those who choose to follow.”
What is it that leaders do?
Leadership is interpreted many different ways, culturally and individually. In movies it is portrayed in various ways that are sometimes easy to see, and often difficult to observe. It also occurs in nature, as shown in some documentaries. 

The largest business section in a bookstore almost always relates to leadership. If the concept of leadership is that important to organizations, it should be easy to define, understand, and duplicate. However, researchers and experts in leadership can tell you that observing leadership, defining leadership, and training others to lead are extremely difficult. A review of some of these observations and facts will help us define leadership.
Who are followers and what do they want in a leader?
Since leadership is difficult to define, perhaps a review of what followers want in their leaders will help us determine what leadership is and is not.

	What you think
followers want
	What research has found

	1.
	1.

	2.
	2.

	3.
	3.

	4.
	4.

	5.
	5.

	6.
	6.











Lincoln on Leadership
	

People

	

 Character



	

Endeavor
	

Communication


Figure 9: The Components of Lincoln’s Approach

Leadership and management differ, yet both are required for an organization. The components of management are basically defined through general areas involving organizational structure, budget, policy, and procedure. The different purposes of management and leadership naturally lead to differences between the components of leadership and management. The components of leadership are not the same as those of management. Instead, the components of leadership are outlined by four general areas.

The components are the “tools” an individual possesses to lead an organization. Each component consists of some basic skill or quality that is helpful to leaders. Each of the component areas is rooted in either an internal or external focus, with those in gray squares externally focused and those in white squares internally focused. The components’ importance and basic qualities are outlined in the preceding figure.

Further definition of the components of leadership, why they are important, and what skills, abilities, and knowledge (competencies) they represent is given in the next figure. 



	Component
	Importance
	Qualities
	Example

	Character
	Character is central to 
genuine leadership 
	honesty, integrity, magnanimous, courageous, master the paradox of leadership
	

	People
	Leadership is dependent upon followers and supporters
	circulate among the staff, build alliances and persuade rather than coerce
	

	Endeavor

	Encouraging strenuous effort and risk taking is the responsibilities
of leaders
	be decisive, lead by being led, set goals, be results oriented, choose subordinates who crave responsibility and take risks, encourage innovation
	

	Communication
	Influence of followers is accomplished through communication
	master public speaking, influence people through conversation and storytelling, preach and reaffirm your vision
	


Figure 10: Defining the Components of Lincoln’s Approach

Only 10 days before Abraham Lincoln took the oath of office in 1861, the Confederate States of America seceded from the Union. To make matters worse, Lincoln, who was elected by a minority of the popular vote, was viewed by his own advisors as nothing more than a gawky, second-rate country lawyer with no leadership experience. 

Such was the situation for a man who’d never before held an executive leadership position; who had been only a one-term national congressman; who had no military experience to speak of.... Few people at the time could have known, however, that he possessed all the leadership qualities and abilities necessary to save the Union. And virtually no one would have been able to predict the unparalleled strength of his leadership—that he would seize upon the very circumstances at hand, created by the crises of confusion, urgency, and desperation, to exercise the full power of his office, and to create new limits of authority and leadership for the presidency.

Excerpt from Lincoln on Leadership, 1992
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What Do Managers Do?
Management is about coping with complexity through practices and procedures that are necessary in large organizations. Management ensures that order and consistency are maintained in the organization. While leadership is important to organizations, the challenge is to combine strong leadership with strong management and use each to balance the other. Without good management, complex organizations become chaotic. These organizations begin to break down and perhaps become self-destructive in their actions. While leadership is about change, management is about stability and control for the organization.

	Management Functions

	Planning and Budgeting
	Deductive process designed to produce orderly results by setting targets for the future, establishing detailed steps for achieving those targets, and allocating resources to accomplish the plans

	Organizing and Staffing
	Creative process of establishing an organizational structure, setting jobs for accomplishing plans, staffing the jobs, communicating the plan and delegating responsibility for accomplishing the plan, and devising systems to monitor implementation

	Controlling and Problem-Solving
	Monitoring results versus the plan in detail, identifying deviations and then planning and organizing to solve the problems associated with the deviations identified



How specifically, then, does management relate to leadership of the organization? There are three basic tasks that shape leadership and management of an organization: deciding what needs to be done, developing networks of people and relationships to accomplish the agenda, and ensuring that people actually get the job done. These three tasks are accomplished both by leadership and management but in different ways.

	Leadership Functions

	Setting a Direction
	Developing a vision for the future along with strategies for producing change needed to achieve the vision

	Aligning People
	Communicating and challenging people to understand the vision so clear direction is established throughout, resulting in empowered employees

	Motivating and Inspiring
	Keeping people moving in the right direction, despite resistance to change, by appealing to untapped needs, values, and emotions in order to promote leadership throughout the organization



The conflict inherent between management and leadership creates a dilemma for those in charge of organizations. Which tasks to do first and which to do at all? In addition, other differences are inherent in the tasks facing a leader vs. a manager. Some of these include long term vs. short term, creativity vs. discipline, trust vs. change, bureaucracy busting vs. economies of scale, people vs. productivity, and others. These dilemmas are difficult to deal with but generally form a single, central dilemma; they form the two sides of the same proverbial coin. These dilemmas, and the actions required to confront the issues that arise from them, are often best defined by the situation (situational leadership) and the tools in the leader/manager tool kit.
The Science and Art That Is Leadership
The study of leadership is a large, far-reaching, and diverse discipline that includes all professions and all organizational settings. Military, corporate, and government organizations set up systems for training, education, experiences, and evaluating leadership skills and abilities in their organization. Millions of dollars are spent annually on the development of leaders, with mixed results. Research into leadership definitions, components, effectiveness, and development also totals millions of dollars annually. Yet defining leadership is, to an extent, like defining beauty; it’s hard to describe, but you know it when you see it (adapted from Benis). 

The complexity of leadership means that the study of leadership (science) and becoming an effective leader often take a lifetime of self-analysis, trial, error, and risk (art). Neither one approach, nor one training program, has all the answers. Research continually points out that learning what leadership is, how it is defined, how it works in various organizations, and what effective leaders carry out is feasible.  

The result of this experience in leadership training, education, and research is that not everyone can be a “perfect” leader, but everyone can improve their leadership abilities. Clearly, then, the objective of the study and practice of leadership as a discipline is to improve one’s leadership performance. 

Concept Study: Situational Leadership
[image: ]
Figure 11: Situational Theory of Leadership

Reflection on Situational Leadership
In facility operations and maintenance, do I use different leadership styles depending upon follower characteristics, and, if so, what are some examples?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does my supervisor use situational leadership in dealing with me or my peers and, if so, what are some examples?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Concept Study: Making Decisions Using Five Leader Decision Styles

[image: ]
Figure 12: Five Leadership Decision Styles

Reflection on Leader Decision Styles
Describe some facility management situations where one specific leader decisions style is more appropriate than other styles.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Situational Use of Leadership and Management Competencies

[image: ]

It has been said frequently that most organizations in America are “over-managed and under-led.” The dilemma facing individuals in leader/manager roles is determining when it is best to lead and when it is best to manage. The situation, the personal strengths of the individual, and the tools that can be used determine this decision .

[image: in00533_] The Leader’s Tool Box
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The Manager’s Tool Box






Concept Study: Reviewing Manager and Leader Differences

	
	Management
	Leadership

	Direction
	Planning and budgeting
Keeping eye on bottom line
	Creating vision and strategy
Keeping eye on horizon

	Alignment
	Organizing and staffing
Directing and controlling
Creating boundaries
	Creating shared culture and values
Helping others grow
Reducing boundaries

	Relationships
	Focusing on objects – producing/selling goods and
services
Based on position power
Acting as boss
	Focusing on people – inspiring and motivating followers
Based on personal power
Acting as coach, facilitator, servant

	Personal Qualities
	Emotional distance
Expert mind
Talking
Conformity
Insight into organization
	Emotional connections (Heart)
Open mind (Mindfulness)
Listening (Communication)
Nonconformity (Courage)
Insight into self (Character)

	Outcomes
	Maintains stability; creates culture of efficiency
	Creates change and a culture of integrity
	



Reflection on Manager and Leader Differences
In facility operations and maintenance, what are some considerations that arise when a leadership opportunity exists? What is one example of these opportunities?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Do the roles and functions of leaders and managers compete with each other? How do you know when to lead or, conversely, when to manage?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
One Leadership Framework  
The Building Blocks of “The Leadership Challenge”
The building blocks of “The Leadership Challenge” consist of five practices, each with two commitments that a leader must make. The following outlines the practices and commitments from Kouzes and Posner’s book.

Challenge the 
Process
Inspire a Shared Vision
Leaders who Make a
 Difference
Model the Way
Encourage the Heart
Enable Others to Act


Figure 13: The Building Blocks of “The Leadership Challenge”



Practice 1: Challenging the Process
Challenge is the opportunity for greatness. People do their best when there’s a chance to change the ways things are. Maintaining the status quo breeds mediocrity. Leaders seek and accept challenging opportunities to test their abilities. 

Challenging the process is a practice consisting of two commitments.
Commitment Number 1: Search Out Challenging Opportunities to Change, Grow, Innovate, and Improve 
Commitment Number 2: Experiment, Take Risks, and Learn from the Accompanying Mistakes

Reflection/Examples:

	

	

	

	

	



Practice 2: Inspiring a Shared Vision
There is no freeway to the future. No paved highway from here to tomorrow. There is only wilderness, only uncertain terrain. There are no road maps, no signposts; pioneering leaders rely upon a compass and a dream. Leaders look forward to the future. They hold in their minds an ideal of what can be.

Inspiring a shared vision is a practice consisting of two commitments.
Commitment Number 3: Envision an Uplifting and Ennobling Future
Commitment Number 4: Enlist Others in a Common Vision by Appealing to Their Values, Interests, Hopes, and Dreams

Reflection/Examples:

	

	

	

	

	




Practice 3: Enabling Others to Act
Leaders know that they cannot do it alone. It takes partners to get extraordinary things done in organizations. Leaders build teams with spirit and cohesion, teams that feel like family. They actively involve others in planning and give them discretion to make their own decisions. Leaders make others feel like owners, not hired hands.

Enabling others is a practice composed of two commitments.
Commitment Number 5: Foster Collaboration by Promoting Cooperative Goals and Building Trust
Commitment Number 6: Strengthen People by Sharing Information and Power and Increasing Their Discretion and Visibility

Reflection/Examples:

	

	

	

	

	



Practice 4: Modeling the Way
A leader needs a philosophy, a set of high standards by which the organization is measured, a set of values about how employees, colleagues, and customers ought to be treated, a set of principles that make the organization unique and distinctive. Words and plans are not enough. Leaders stand up for their beliefs. They practice what they preach.

Modeling the way is a practice composed of two commitments.
Commitment Number 7: Set the Example for Others by Behaving in Ways That Are Consistent with Your Stated Values
Commitment Number 8: Plan Small Ways to Promote Consistent Progress and Build Commitment

Reflection/Examples:

	

	

	

	

	


Practice 5: Encouraging the Heart
Getting extraordinary things done in organizations is hard work. The climb to the summit is arduous and steep. Leaders encourage others to continue the quest. They inspire others with courage and hope. Leaders give heart by visibly recognizing people’s contributions to the common vision.

Encouraging the heart is a practice consisting of two commitments.
Commitment Number 9: Recognize Individual Contributions to the Success of Every Project
Commitment Number 10: Celebrate Team Accomplishments Regularly

Reflection/Examples:
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By following the leadership practices as found in the Leadership Challenge, individuals are often found to have a higher degree of personal credibility, to be more effective in meeting job-related demands, to be more successful in representing their units to upper management, and to have higher-performing teams. For each individual who aspires to be a leader, the question becomes this: why would you not want to embrace leadership practices and commitments?
Steps to Becoming a Leader Who Cares and Makes a Difference
No. 1: Believe that you can lead. 

No. 2: Give yourself the opportunity to lead. Experience, trial and error if you will, is by far the most important opportunity to learn leadership.

No. 3: Seek out guidance from other people who have leadership experience. Ask a leader you admire if you can interview him or her.

No. 4: Seek training and education opportunities to augment leadership development by experience or through other people. While “learning by doing” seems to be the most effective way to learn leadership, education and training can improve your chances for success.

No. 5: View leadership development as self-development.
Practicing Exemplary Leadership
What does practicing exemplary leadership mean? Why is it important and why should one choose this option?
Learning to lead
Leadership is not a fad
Leadership matters
People matter
Challenges matter
Wanting to lead and believing that you can lead are only the departure points on the path to leadership. Leadership is an art, a performing art. And in the art of leadership, the artist’s instrument is the self. The mastery of the art of leadership comes with the mastery of the self. Ultimately, leadership development is the process of self-development.											 - Kouzes and Posner


 






Leadership Learned Through Experience
An experiential approach is often used as a method to promote leadership learning, and it will be a feature of the FMLP course of study. Throughout the many courses, activities, details, and requirements of the course, FMLP students will be exposed to leadership experiences that will vary in diversity and effectiveness, as well as be placed in situations where the student will have to lead effectively. One tool that is frequently used in experiential learning is the development of a “personal best” statement.

In the FMLP, then, you will be asked to reflect on your experiences and answer this question: what did you do during an activity, event, or detail that you consider your leadership personal best? This process, the techniques and approach you used, the members of the team that may have helped you, problems and “road bumps” along the way, and other information will be important features of your report. Guidelines for your completion of the report will be provided later in the year.


As with this section of the Principles of Asset Management course, you will be asked to use Kouzes and Posner’s five (5) leadership challenge practices:
Model the Way
Inspire a Shared Vision
Challenge the Process
Enable Others to Act
Encourage the Heart

As the FMLP program progresses, you will be focusing on knowledge, skills, and abilities (competencies) related to the NPS, but remember that this self-development path will also result in leadership development. The more frequently you engage in these practices, the better leader you will be.
Reflection on the Leadership Challenge Practices
List an opportunity to utilize any of the Leadership Challenge practices and/or commitments in NPS facility management and the FMLP, and give a specific example of each.

Modeling the Way

NPS FM

	

	

	

	

	



FMLP 

	

	

	

	

	





Inspire a Shared Vision

NPS FM

	

	

	

	

	



FMLP 

	

	

	

	

	



Challenge the Process

NPS FM

	

	

	

	

	



FMLP 

	

	

	

	



Enabling Others to Act

NPS FM

	

	

	

	

	



FMLP 

	

	

	

	

	



Encouraging the Heart

NPS FM

	

	

	

	

	



FMLP 

	

	

	

	


Facility Manager Leadership Values
As facility management leaders in the NPS, 
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]We lead change.
We lead people.
We are driven by results.
We use sound business acumen.
We build coalitions and communications.

Intersecting Leadership Levels for Facility Managers in the NPS
Facility managers must consider multiple intersecting levels of leadership and how they impact each other.
Remember:
Park, Regions, National Leadership, and External Parties all impact the decisions made by facility managers and facility management leaders.


Region
Park










External Parties
National









[bookmark: _Toc305770854][bookmark: _Toc354603736][bookmark: _Toc354644943][bookmark: _Toc355005842]Tips of the Trade: Public Speaking

Objectives: At the end of this session, students should be able to:
Identify the key components in developing public speeches.
Recall the fundamentals of delivering effective speeches.
Articulate the elements of giving and receiving feedback.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





[bookmark: _Toc354603737][bookmark: _Toc354644944]Public Speaking: Giving and Receiving Feedback

RECEIVING FEEDBACK
Accepting: accepts the feedback without denial

Responsive: willing to hear what is being said without turning the tables

Engaged: interacts appropriately with the speaker, asking for clarification when needed

Unguarded: openly listens without frequent interruptions or objections

Respectful: recognizes the value of what is being said and the speaker’s right to say it

Earnest: Genuinely wants to make changes if appropriate

Active Listening: listens carefully and tries to understand the meaning of the feedback

Determined: to understand the behavior that has led to the feedback

You: Understand that this process is to help you, not criticize you

GIVING FEEDBACK
Explanatory: feedback is focused on behavior that can be changed rather than personality

EXplicit: the focus of the feedback is clearly stated

Perceptive: feedback is delivered with sensitivity to the needs of the other person

Respectful: feedback should be given in a respectful manner

Effectual: feedback is intended to be of value to the other person

Surroundings: feedback should be given in non-threatening, comfortable surroundings

Supportive: feedback is delivered in a non-threatening manner

Illustrative: feedback can be clearly illustrated using examples

Timing: feedback is most effective when given as close to the event as possible



[bookmark: _Toc305761820][bookmark: _Toc305771446]

[bookmark: _Toc354603738][bookmark: _Toc354644945][bookmark: _Toc355005843]Introduction to Distributed Learning Session #1 

OBJECTIVES: At the end of this session, students should be able to:
Explain the three different types of activities in which they will be engaged during Distributed Learning Session #1 (e-courses, independent study, and developmental activity).
Draft a Request for Developmental Activity.
Build familiarity with the FMLP e-portfolio site.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




[bookmark: _Toc354603739][bookmark: _Toc354644946][bookmark: _Toc355005844]Personal Development Goals

Objectives:  At the end of this session, students should be able to:
Apply the concepts and goals of the mentoring program.
Meet with their mentor.
Establish a plan of communication with their mentor and preferences for the relationship.
Agree with their mentor on a Student-Mentor Contract.
Review their self-assessment with their mentor.
Begin work on their individual development plan with their mentor.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	













	[bookmark: _Toc354603740][bookmark: _Toc354644947][bookmark: _Toc355005845]Appendix

	[bookmark: _Toc354603741][bookmark: _Toc354644948]Forms and Reference Materials







[bookmark: _Toc354603742][bookmark: _Toc354644949][bookmark: _Toc355005846]FMLP Self-Assessment

Assess your skills in the facility manager competency areas and place a check mark in the box below your skill level. Use this information to select learning goals and opportunities in your individual development plan.

	I. Asset Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Planning and Procedures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Property and Structure Ownership
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Life Cycle Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Inventory and Condition Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
II. Operations and Maintenance

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Service Scheduling, Performance, and Tracking
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Facility Management Software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Health, Safety, and Environmental Factors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Emergency Preparedness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
III. Project Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Programming and Design
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Construction and Relocations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
III. Resource Stewardship

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Cultural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Natural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Environmental Stewardship
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
V. Business Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Plan and Organize the Facility Function
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Budget and Finance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Assessment and Innovation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Human Resource Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
VI. Supervision, Management and Leadership

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	FUN 1. Interpersonal Skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 2. Oral Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 3. Integrity and Honesty
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 4. Written Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 5. 
Continual Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 6. Public Service Motivation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 

	A. Leading Change
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Leading People
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Results Driven
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Business Acumen
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Building Coalitions and Communications
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[bookmark: _Toc354603743][bookmark: _Toc354644950][bookmark: _Toc355005847]Idp Worksheet description	
[bookmark: _Toc354603744][bookmark: _Toc354644951]Goal
The competency that will be developed as a result of the developmental actions. Remember that the developmental goal should link to one of the NPS’ Strategic Goals.

[bookmark: _Toc354603745][bookmark: _Toc354644952]Developmental Action
The specific activities that the employee will engage in to achieve the IDP goal.  Refer to pages 9 – 16 of this guide for examples of developmental activities.

[bookmark: _Toc354603746][bookmark: _Toc354644953]Measure of Success
How the employee and supervisor will know when the employee has successfully achieved the goal.  The performance measure that will indicate successful completion of the developmental action.

[bookmark: _Toc354603747][bookmark: _Toc354644954]Resources Required
What is necessary for the employee to engage in the developmental action.  Resources can include funds, workhours, other employees (e.g., subject matter/area expert), documentation and job aids, etc.  

[bookmark: _Toc354603748][bookmark: _Toc354644955]Manager/Supervisor’s Role
What the supervisor will do to support the employee during this process.  This support will always include regular feedback and encouragement.

[bookmark: _Toc354603749][bookmark: _Toc354644956]Start /End Dates
The date that the developmental action will begin and end.  

[bookmark: _Toc354603750][bookmark: _Toc354644957]Strategic Goal
The NPS strategic goal that the development action supports.  More than one strategic goal may be linked to the IDP Goal.



	[bookmark: _Toc354603751][bookmark: _Toc354644958][bookmark: _Toc355005848]IDP Worksheet
	[bookmark: _Toc354603752][bookmark: _Toc354644959]Employee: 

	[bookmark: _Toc354603753][bookmark: _Toc354644960]Date:


	
	[bookmark: _Toc354603754][bookmark: _Toc354644961]Supervisor: 
	[bookmark: _Toc354603755][bookmark: _Toc354644962]Date:


	[bookmark: _Toc354603756][bookmark: _Toc354644963]Goal
	[bookmark: _Toc354603757][bookmark: _Toc354644964]Developmental Action
	[bookmark: _Toc354603758][bookmark: _Toc354644965]Measure of Success
	[bookmark: _Toc354603759][bookmark: _Toc354644966]Resources Required
	[bookmark: _Toc354603760][bookmark: _Toc354644967]Manager/ Supervisor’s Role
	[bookmark: _Toc354603761][bookmark: _Toc354644968]Dates
	[bookmark: _Toc354603762][bookmark: _Toc354644969]Strategic Goal

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





	[bookmark: _Toc354603763][bookmark: _Toc354644970][bookmark: _Toc355005849]IDP Worksheet (Sample)
	[bookmark: _Toc354603764][bookmark: _Toc354644971]Employee: Sandy Smith

	[bookmark: _Toc354603765][bookmark: _Toc354644972]Date:
5/25/2013

	
	[bookmark: _Toc354603766][bookmark: _Toc354644973]Supervisor: Brian Taylor
	[bookmark: _Toc354603767][bookmark: _Toc354644974]Date:
6/30/2013

	[bookmark: _Toc354603768][bookmark: _Toc354644975]Goal
	[bookmark: _Toc354603769][bookmark: _Toc354644976]Developmental Action
	[bookmark: _Toc354603770][bookmark: _Toc354644977]Measure of Success
	[bookmark: _Toc354603771][bookmark: _Toc354644978]Resources Required
	[bookmark: _Toc354603772][bookmark: _Toc354644979]Manager/ Supervisor’s Role
	[bookmark: _Toc354603773][bookmark: _Toc354644980]Dates
	[bookmark: _Toc354603774][bookmark: _Toc354644981]Strategic Goal

	Asset Management:
Planning and Procedures


	Complete Park Planning Introduction: Modules 1 – 7 e-course through DOI Learn
	Pass all modules with an 80% or better
	DOI Learn Computer
	Approve any training if necessary
	Completion Date by
12/10/13
	

	Asset Management:
Lifecycle Management

Project Management
	Complete Choosing by Advantages (CBA) or Value Analysis (VA) class
	Passing any assessment that is required of the training

Implementation of process and procedures learned in class;
	40 hours of time
Tuition $1,000
	Approve funds and travel to attend training; Support time out of park
	11/1/2014
	

	Asset Management:
Inventory and Condition Assessment

	Conduct Condition Assessments in home park
	An accurate inventory of all assets in my park along with relative condition
	Approx. 80 hours in park, assistance from Maint. Mechanic and data clerk
	Approve use of park resources
	Ongoing: Estimated  completion date 9/1/2013
	

	Asset Management:
-Planning and Procedures
-Property and Structure Ownership
- Lifecycle Management
-Inventory and Condition Assessment
	Participate on Unique Asset Work Group (UAWG) for Fortifications 
- choosing pilot parks
- developing contractor cost estimates to do initial inspections
- review/ development  of spec. templates 
- development of CESS assemblies for fortification cost-estimating needs

	An implementation of an accurate condition assessment program that reflects the special challenges of unique assets
	Approximately 5 hours per week
	Approve my time away from regular duties
	Ongoing: Estimated  completion date 10/1/2014
	

	Asset Management:
Inventory and Condition Assessment

Project Management
	Complete RS Means – Repair and Remodeling Estimating/Facility Maintenance and Repair Estimating/ Unit Price Estimating or equal;  Possible detail to DCS cost-estimating section
	Successful implementation at my park
	32 Hours
$1,300/class
$1,000/travel
	Approve funds and travel to attend training; Support time out of park
	Class scheduled for Orlando, FL, Nov. 5–8 and San Diego Dec. 3–6 
	

	Asset Management:
(I.B.1) Manage the development and implementation of a property and structure ownership plan 
	Revisit and update the park Housing Management Plan (HMP)
	The current HMP is dated 2003. I intend on updating the plan to reflect a 5-year plan for housing.
	50 Hours
	Approve my time away from regular duties
	Ongoing: Estimated  completion date 10/15/2013
	

	Operations and Maintenance:
Facility Management Software
	Ensure that new facility operations work order system is set up
	Once set up, better tracking of costs and actuals
	24 hours of my time
40 hours of data clerk
	Approve use of park resources

Advisor for process
	Ongoing: Estimated  completion date 9/1/2013
	

	Operations and Maintenance:
Health, Safety, and Environmental Factors
	Complete NPS TEL Class: Safety Responsibilities for First Line Supervisors
	Implement best practices in my park
	2 hours
	Approve my time away from regular duties
	Scheduled for Thursday, May 31, 
10am to 12pm
	

	Project Management: 
Programming and Design
	Complete class on Writing Performance Work Statements – FAR part 37 requires use of performance-based methods for contracting, which means telling the contractor what to do, not HOW to do it. 
- purchase book: How to write a statement of work, fifth edition by Peter S. Cole
	Implement best practices in my park
- Hands-on training must be prepared to think and write.  
- good writing skills development
	32 hours
	Approve funds and travel to attend training; Support time out of park
	Management Concepts class Washington, DC, 7/30–8/1 (M-W) or      9/19 – 9/21(W-F) PREFERRED   

	

	Project Management: 
Programming and Design
	Meet w/ Debbie Knorr, PWR LIC, and develop an understanding of how PWR requests and reviews park LIC proposals
	Take this information to management team as possible improvement in process
	1 hour
	Approve my time away from regular duties
	Scheduled for 6/2
	

	Resources Stewardship:
Natural Resources
	IV.B.2 Natural Resources – online e-courses: NPS Director’s Order 12 & NEPA (Modules 1 & 2)
	Passing score of 80% or better on Assessment
	1.5 hours
	Approve any training if necessary
	Complete by 10/1/2013
	

	Resource Stewardship: Cultural Resources
	Participate/assist in National Parks Conservation Association Center for the State of the Parks (CSOTP) Assessment
	Better and more accurate data at my park; Building internal capacity to conduct assessments in park
	16 hours
	Consider this as part of my duties
	Complete by 6/30/2013
	

	Supervision and Leadership:
Business Acumen
FUN2: Oral Communication
B: Leading People
	FUN2: Present ATV/UTV training to MOCA and LARO maintenance employees

FUN2: Prepare and give 5-minute presentation to LARO and MOCA Management Team on FMLP

FUN2 / B: Work with MOCA’s FMSS specialist on how and when he should apply to the FMLP 

	MOCA-7/15/2013
LARO-8/01/2013










7/15/2013
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[bookmark: _Toc304975182][bookmark: _Toc305155757][bookmark: _Toc354603775][bookmark: _Toc354644982][bookmark: _Toc355005850]Request for Developmental Activity

Activity Title: 

Employee Information
	Name:
	

	Name of Mentor:
	

	Date Submitted:
	

	Propose Completion Date**:
	


	
[bookmark: _Toc304197090]PART ONE
What are the competencies you need or want to develop during this learning activity in order to become more knowledgeable about the field of facility management or more successful in your position? How will this activity benefit your park or unit?




Learning Outcome # 1: I would like to learn or achieve competence in the following area or topic:


	a) Learning Strategies & Activities: This is how I will go about achieving this objective.
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved.
	

	c) Criteria and Means of Evaluating Accomplishments: This is how I will demonstrate or prove that I have achieved my goal.
	




Learning Outcome # 2: I would like to learn or achieve competence in the following area or topic:



	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	

	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	



Learning Outcome # 3: I would like to learn or achieve competence in the following area or topic:


	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	

	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	







MENTOR’S COMMENTS:
I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS:














AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS DEVELOPMENTAL ACTIVITY.











SUPERVISOR NAME:________________________________________

I APPROVE THIS DEVELOPMENTAL ACTIVITY


PART TWO: TO BE COMPLETED AFTER THE LEARNING ACTIVITY

Attachment: Final report with a full description of the results of your developmental activities and how it supports your Learning Outcomes NOTE: The final report should be a minimum of two pages, single-spaced text with all supporting documentation such as graphs, photos, and evidence of the activity, making sure to consider the items listed in the grading rubric.


PART THREE: SELF-EVALUATION OF LEARNING EXPERIENCE

	Learning Levels:
	High = Learned a lot of new things and synthesized it with prior knowledge

	
	Medium = Learned some new things or synthesized prior knowledge together

	
	Low = Did not learn anything new, simply reiterated what you already knew



Mark your response and add comments as appropriate




Student Signature: ____________________________________________





PART FOUR: EVALUATION RUBRIC
To be completed by the instructor team or evaluator team and posted on FMLP site.

MENTOR’S COMMENTS
To be completed by the mentor after evaluation has been recorded.




[bookmark: _Toc354603776][bookmark: _Toc354644983][bookmark: _Toc355005851]Independent Study Guidance

[bookmark: _Toc354603777][bookmark: _Toc354644984]Independent Study 1: My Leadership Philosophy

This 1000- to 2400-word, single-spaced paper should describe your philosophy of organizational leadership as it relates to leading a unit, organization, or team in a work environment. Additionally, you should:
Focus on leading a facility management unit in the NPS and reflect on the unique mission and type of employees that can be anticipated.
Include a concept map or form of graphic that can explain order of thinking and systems that may be working in your leadership approach.
This paper serves as the foundation for your professional development as a leader. You will be reflecting on leadership throughout the course and may refer to this paper in subsequent writings.
Who is your audience?
Your audience has never met you. You may wish to consider the paper as the way in which you would reply to an interview question. This paper may also be your ‘blueprint’ for a management position related to the field of facility management in the NPS.
What about sources?
Use them and site them appropriately. Go to  www. citationmachine.net and use either Chicago style or APA style. You will not be penalized for using one or the other. Although this is about your own philosophy, you will need to draw on experts in the field of leadership to support your claims. 

[bookmark: _Toc354603778][bookmark: _Toc354644985]Independent Study 2 and 3 

For Independent Study 2 and 3, choose from the following assignment types. Please note, however, that you should choose a different assignment type for each. For example, if you do a Movie Review for Independent Study 2, you should pick a different type of assignment for Independent Study 3, such as a Book Summary and Critique.
Movie Review
Review a movie about a leader or a film in which leadership is the primary focus. The movie must address the personal qualities/characteristics/behaviors of the leader as well as how the leader interacts with others. After viewing the film, you will write an 800-1200 word, single-spaced review in which you address the following points: 
Brief synopsis of the plot of the movie
The fundamental and powerful leadership concepts you identified from the leader portrayed in the movie
The relationship of these concepts to course material taught in Principles of Asset Management 
How you plan to incorporate what you learned from the movie in your future 
My General Management Plan
Read your park’s General Management Plan and write an 800-1200 word, single-spaced paper on how the GMP should affect your asset management decisions. Reflect on:
your park’s purpose and significance
built resources 
natural and cultural resources 
concessions, management goals and objectives outlined in the document 
Webquest
Search for and select at least four websites pertaining to facility management. Write an 800-1200 word, single-spaced review of two of the sites. Include all four URL addresses at the end of the paper. You will likely find many dotcom sites marketing facility management consulting or actual service providers. It is okay to use these sites if they provide a comprehensive description of their theoretical approach and implementation of facility management practices in sufficient detail so that you are learning something. 
Book Summary and Critique
Read a Facility Management textbook or a book whose main focus is facility management and write an 800-1200 word, single-spaced critique of the text. Please review the list of approved textbooks which include brief bibliographies. You may access these books through the Eppley Institute’s lending library by emailing a request to Christy McCormick at chrmccor@indiana.edu, or you may purchase your own copy. 
E-course Completion and Review
Take two different competency-related e-courses. You can access e-courses through DOI Learn, IFMA, or other organizations. Upon completion, write a one-page, single-spaced paper outlining the following:
Name of Course
Brief overview of the course
What you learned from the course that could apply to your job as a facility manager
Follow the same instructions for the second course and then provide a brief summary comparing and contrasting the two courses. 



[bookmark: _Toc354603779][bookmark: _Toc354644986]Movie Review Choices

	12 Angry Men
	Lincoln (New!)

	12 O’clock High
	Miracle

	A Few Good Men 
	Mr. Holland’s Opus

	A League of Their Own
	Norma Rae

	An Officer and a Gentleman
	Raiders of the Lost Ark

	Apollo 13
	Remember the Titans

	Armageddon
	Rudy

	Ben-Hur
	Saving Private Ryan

	Braveheart
	Seabiscuit

	Bull Durham
	Shrek

	Cool Hand Luke
	Stand and Deliver

	Courage Under Fire
	The American President

	Dangerous Minds
	The Blind Side

	Dead Poets Society
	The Campaign (New!)

	Elizabeth
	The Firm

	Empire Records
	The Horse Whisperer

	Erin Brockovich
	The Hunt for Red October

	Field of Dreams
	The Right Stuff

	Finding Forrester
	The Secret of My Success

	Flags of our Fathers
	Top Gun

	G.I. Jane
	United 93

	Gran Torino
	Unstoppable

	Hoosiers
	We are Marshall

	Hotel Rwanda 
	Whale Rider 

	Invictus
	Wild Hearts Can’t Be Broken

	J. Edgar (New!)
	With Honors

	Jerry McGuire
	Won’t Back Down (New!)
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[bookmark: _Toc354603780][bookmark: _Toc354644987][bookmark: _Toc355005852]FMLP Independent Study Writing Rubric	

	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Philosophy of Leadership



Because this paper is about your personal philosophy of leadership, it should be a reflection of you and your voice. As such, Style and Voice forms the greater part of the points, followed by Thesis, Support and Evidence, and Organization/Framework. It is important to remember that, although voice is important, this is still a formal paper, so colloquialisms (e.g. “That dog don’t hunt” or “Dead as a doornail”), and informal speech (e.g. “Socrates was a moron.”) are still inappropriate. 

	Objective
	Evaluative Criteria
	
	

	
	Excellent
	Fair
	Needs Work
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is not discernable
Purpose is unclear
	/25
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	/25
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity.
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	/25
	

	Style and Voice
	Writer has considered the audience and writes for that audience. 
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs.
 Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration. 
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	/35
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	/10
	

	References

	Well incorporated and in the correct format
	Present, but awkwardly utilized or incorrectly formatted
	Number of references is insufficient or entirely not present
	/15
	

	
	
	
	Total

	/150
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	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Book Summary and Critique



Although this assignment is a critique, this is not New York Times Book Review. This is a formal, academic paper and your Voice should reflect that. Also, this is not a book report, so the summary of the book should be no more than 1/3 of the total paper. Having a clear thesis, supporting that thesis with evidence/examples from the book, and organizing all of that information clearly are the highest priorities. Also important is task completion—make sure you have addressed all the points described in the directions.

	Objective
	Evaluative Criteria
	
	

	
	Excellent
	Fair
	Needs Work
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is not discernable
Purpose is unclear
	/30
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	/30
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity.
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	/30
	

	Style and Voice
	Writer has considered the audience and writes for that audience. 
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs.
 Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration. 
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	/25
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	/20
	

	
	
	
	Total

	/150
	


[bookmark: _Toc354603782][bookmark: _Toc354605841][bookmark: _Toc354644989][bookmark: _Toc354645118][bookmark: _Toc355005854]FMLP Independent Study Writing Rubric	

	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Movie Review



Although this assignment is a movie review, this is not Rolling Stone. This is a formal, academic paper and your Voice should reflect that. The synopsis of the movie’s plot should be no more than 1/3 of the total paper. Having a clear thesis, supporting that thesis with evidence/examples from the film, and organizing all of that information clearly are the highest priorities. Also important is task completion—make sure you have addressed all the points described in the directions.  

	Objective
	Evaluative Criteria
	
	

	
	Excellent
	Fair
	Needs Work
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is not discernable
Purpose is unclear
	/30
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	/30
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity.
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	/30
	

	Style and Voice
	Writer has considered the audience and writes for that audience. 
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs.
 Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration. 
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	/25
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	/20
	

	
	
	
	Total

	/150
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	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – My GMP



The structure of your Thesis is essentially provided in the directions: your paper is about “how the GMP should affect your asset management decisions.” Therefore, supporting your thesis is main focus of this paper. Task Completion is also a high priority, so make sure that you address all of those elements found in the directions and organize that material clearly. Your style should be academic (i.e. formal and impersonal).

	Objective
	Evaluative Criteria
	
	

	
	Excellent
	Fair
	Needs Work
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is not discernable
Purpose is unclear
	/20
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	/50
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity.
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	/20
	

	Style and Voice
	Writer has considered the audience and writes for that audience. 
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs.
 Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration. 
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	/15
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	/30
	

	
	
	
	Total

	/150
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	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Webquest



The purpose of this assignment is to get you thinking about research, specifically, how do you do good research and how do you determine if the source you are reading is a valuable source. With that in mind, you will be graded most heavily in content (i.e. Support and Evidence) and how you organize this content into an understandable form (i.e. Organization/Framework). Remember, this is a review, so don’t just summarize the material; analyze, compare, contrast, and evaluate it. Your thesis will probably be no more than a statement of purpose rather than an argument that you are proving. References are also important – you must have four URL’s at the end of the paper. The style is formal and impersonal.

	Objective
	Evaluative Criteria
	
	

	
	Excellent
	Fair
	Needs Work
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is not discernable
Purpose is unclear
	/10
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	/40
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity.
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	/40
	

	Style and Voice
	Writer has considered the audience and writes for that audience. 
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs.
 Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration. 
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	/10
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	/10
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	/30
	

	References

	Well incorporated and in the correct format
	Present, but awkwardly utilized or incorrectly formatted
	Number of references is insufficient or entirely not present
	/10
	

	
	
	
	Total

	/150
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One of the Independent Study activities you may wish to complete during the interim period is conducting book critiques on a facility management book of interest to you. The Eppley Institute has established a lending library for your use as an FMLP student. If you are interested in checking out any of the following books, contact Christy McCormick at chrmccor@indiana.edu. 

Alexander, K. (1996). Facilities Management: Theory and Practice. New York: Taylor & Francis.
An introduction to theoretical facilities management issues, concepts, processes, tools and skills, including space management, risk management, information management, facility environment and services that support business effectiveness. Each section includes an overview of the subject to be covered, a keynote research paper and a summary. References for further reading are provided.

Applied Management Engineering, PC & Kaiser, H. (1991).  Maintenance Management Audit: A Step by Step Workbook to Better Your Facility’s Bottom Line.  Kingston, MA: R.S. Means Company, Inc.
Management audits provide a framework for organizations to systematically review, analyze, and recommend improvements in performance. This book provides techniques for implementing a management audit, with specific focus on increased productivity, organizational restructuring, introduction of management information systems, and better use of resources. Written specifically for the smaller size organization (20-25 skilled tradespeople) to the largest sized organization with multiple locations, this workbook includes checklists and worksheets for each step of the audit process.

Barrett, P. & Baldry, D. (2003). Facilities Management: Towards Best Practice. (2nd ed.) Oxford: Blackwell Publishing.
To begin, various facilities management practices are illustrated through case studies, with good practice examples to follow. User needs evaluation, outsourcing, and the use of computer-based information systems is explored, as well as managing people through change and decision making techniques.

Blanchard, Ken, Ph.D., and Spencer Johnson, M.D. (1982). The One Minute Manager. William Morrow.
Presents three principles for efficiency of work embedded in the fable of a young man who wants to become a good manager. Each of these principles (One Minute Goals, One Minute Praisings, and One Minute Reprimands) is clearly explained, both how and why they work, with implied applications outside of management.

Campbell, N. (1998). Writing Effective Policies and Procedures: A Step-by-Step Resource for Clear Communication. New York: Amacom.
This book truly offers step-by-step guidance for writing accurate and concise policies and procedures that improve productivity and morale.  From “Where Do I Start?” to “What’s the Best Way to Word This?” to “How Do I Get Them To Read This?” each chapter is full of tips, samples and practical advice. Legal issues of policy development and on-line tips are also covered.  

Cotts, D. & Rondeau, E. (2004). The Facility Manager’s Guide to Finance & Budgeting. New York: Amacom.
The authors provide the financial skills a facility manager would need to integrate their facility initiatives into the organization’s business objectives.  It is a step-by-step guide to understanding: the role of your department; basic concepts and tools used in fiscal decision making; financial planning and budgeting; evaluating capital developments; cost control and containment; leasing issues; and disseminating financial information. 

Covey, S. (2004). The Seven Habits of Highly Effective People. New York, NY: Free Press.
Covey helps students develop an understanding that our character is a collection of habits, and habits play powerful roles in our lives. Habits consist of knowledge, skill and desire. Covey helps leaders realize that true success encompasses a balance of personal and professional effectiveness, so this book is a manual for performing better in both arenas. His anecdotes are as frequently from family situations as from business challenges. 

Dell’Isola, A. & Kirk, S. (2003). Life Cycle Costing for Facilities. Kingston, MA: Reed Construction Data.
A guide for facility managers or owners as they prepare life cycle costs analyses. Provides an introduction to and exploration of Life Cycle Costing, or, the procedure by which one calculates the costs of a facility throughout each step of planning, design, construction, and operation processes.  Current data and methodologies are used to illustrate the evaluation of design alternatives and various courses of action. An entire chapter is dedicated to case studies for particular types of facilities.  Illustrations, worksheets and references are provided.

Dodd, Pamela and Doug Sundheim (2005). The 25 Best Time Management Tools & Techniques: How to Get More Done Without Driving Yourself Crazy. Ann Arbor, MI: Peak Performance Press, Inc.
Dodd and Sundheim used as their source material 20 of the top-rated 40+ books on time management to come up with 25 short, to-the-point methods to get more out of your time. This book divides the broad concept of time management up into five sections: Focus, Plan, Organize, Take Action, and Learn. Includes annotated bibliography and recommends sources for further related reading.

Federal Facilities Council. Capital Asset Management: Tools and Strategies for Decision Making: Conference Proceedings. (FCC Tech. Rpt. # 143) Washington: National Academy Press, 2001.
Conference report highlighting strategies for capital budgeting, capital asset decision making (including speakers from the General Services Administration, U.S. Coast Guard and Naval Facilities Engineering Command), building a case for capital reinvestment, and implementing more effective asset management for federal facilities. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Federal Facilities Council. FFC Standing Committee on Operations and Maintenance. Deferred Maintenance Reporting for Federal Facilities: Meeting the Requirements of Federal Accounting Standards Advisory Board Standard Number 6, as Amended. (FFC Tech. Rpt. #141) Washington: National Academy Press, 2001.
In 1996, the Federal Accounting Standards Advisory Board enacted Standard Number 6, Accounting for Property, Plant, and Equipment, requiring federal agencies to report dollar amounts of deferred maintenance annually. Standard Number 6, as amended, focuses on operating performance and stewardship, that is, two of the four objectives in federal financial reporting indicated by the FASAB. This FFC study focuses on potential reporting issues and improved reporting procedures. 

Friday, S. (2003). Organization Development for Facility Managers: Tracing the DNA of FM Organizations. New York: Amacom.
A facility manager’s ability to evaluate their department, to diagnose its problems, identify its strengths, and offer effective strategies to improve its function, directly refers to the FM’s skills in organization management. This book focuses on the development of these skills and techniques through straightforward content on organization structure, group dynamics, and individual interaction. Includes bulleted and numbered items throughout the text to highlight important points, charts, graphs and real-life facilities management department examples. 

Friday, S. & Cotts, D. (1995). Quality Facility Management: A Marketing and Customer Service Approach. New York: John Wiley & Sons, Inc.
Engagingly written for all types of facilities managers, the purpose of this book is to lend perspective to what “quality” in facility management (FM) might mean.  Offers constructive ideas for gauging current quality and fostering continuous future improvement in the areas of marketing FM services and providing customer service. Case studies illustrate quality FM “best-practices”.  

Lencioni, P.  (2004). Death by Meeting. San Francisco, CA:  Jossey-Bass.
Patrick Lencioni provides readers with a powerful and thought provoking book centered on a cure for the most painful yet underestimated problem of modern business--bad meetings.  The book utilizes a leadership fable to demonstrate key leadership principles in theory and in practice.  Death by Meeting serves as a blueprint for leaders who want to eliminate waste and frustration among their teams, and create environments of engagement and passion.

Lencioni, P.  (2002). The Five Dysfunctions of a Team. San Francisco, CA:  Jossey-Bass.
This book utilizes a leadership fable to demonstrate the five dysfunctions that go to the very heart of why teams, even the best ones, often struggle.  He outlines a powerful model and actionable steps that can be used to overcome these common hurdles and build a cohesive, effective team.

Lewis, B. (1999). Facility Manager’s Operation and Maintenance Handbook. New York: McGraw-Hill.
A comprehensive guide to facilities’ equipment and systems operations and maintenance requirements. Provides detailed how-to guidance for: maintaining mechanical and electrical equipment; water treatment, air quality and landscaping services; and implementing various program, operations and maintenance plans (including preventive maintenance). Includes evaluation and log worksheets, client evaluation sheets and much more.

Liska, R. & Liska J. (2001). Building Maintenance Forms, Checklists & Procedures. Paramus, NJ: Prentice Hall.
Developed for facilities managers responsible for the day-to-day maintenance aspect of a company, who need a good system of documentation or are looking to supplement or rework an existing system of documentation. Subject matter is grouped into seven major sections: Structural Systems; Interior and Exterior Building Finishes; Grounds and Landscaping Facilities; Housekeeping; Mechanical Systems and Equipment; Electrical Equipment and Systems; and Maintenance Management. Includes hundreds of ready-made forms, checklists, and worksheets that can be adapted for any maintenance need.

Mackenzie, Alec (1997). The Time Trap: The Classic Book on Time Management. New York, NY: AMACOM.
Mackenzie, a longtime researcher of time usage, presents no-nonsense advice for avoiding and eliminating the top 20 time-wasters. Part one lays the groundwork needed to make parts two and three most effective by explaining the reasoning behind the process. Part two goes down the list of the twenty biggest time-wasters, first exposing the root cause and then offering solutions for the problems involved. Part three is divided into two sections and two appendices: in the first, “top time managers” have written about their personal biggest challenges and best secrets for efficient time management; in the second, the importance of creating an “action plan” is discussed, and a sample action plan worksheet has been provided. The first appendix is a tabled summary of part two, and the second briefly discusses electronic time management.

National Research Council. Committee on Business Strategies for Public Capital Investment. Investments in Federal Facilities: Asset Management Strategies for the 21st Century. Washington: The National Academies Press, 2004.
The task of this Federal Facilities Council study was to “develop guidelines for making improved public investment decisions about facilities and supporting infrastructure, their maintenance, renewal, replacement, and decommissioning.” The facilities decision-making processes of both private and public sectors were reviewed, and new objectives and recommendations were identified for improved management of assets and funding.

National Research Council. Committee to Assess Techniques for Developing Maintenance and Repair Budgets for Federal Facilities. Stewardship of Federal Facilities: A Proactive Strategy for Managing the Nation’s Public Assets. Washington: National Academy Press, 1998.
Findings of studies conducted by the National Research Council in regards to federal facilities management, maintenance, repair and accountability for stewardship that would maximize a limited budget for current and future preservation efforts. Offers recommendations for each finding.

Nutt, B. & McLennan, P. (2000). Facility Management:  Risks and Opportunities.  Iowa:  Blackwell Science.
The authors examine the key issues of facility management and provide expert opinions from the major players. This resource divides the key FM elements into four trails which include the business trail, the people trail, the property trail, and the knowledge trail, as well as providing future speculations.

Richman, L. (2006). Improving Your Project Management Skills. New York: Amacom. 
Based on the American Management Association seminar of the same name, the author fully explores the issues surrounding project planning, management and leadership, including scope, staffing, finance and closing. Utilizes an engaging, straightforward writing style with illustrated examples using graphs, charts and models.  

Stephan, E. & Wayne Pace, R. (2002). Powerful Leadership:  How to Unleash the Potential in Others and Simplify Your Own Life.  New York:  Prentice Hall.
The authors identify seven key principles that will allow you to manage more effectively and productively—and simplify your life.  Topics discussed include easy-to-use techniques for freeing people from organizational constraints, redirecting employees who aren’t performing, promoting innovation, and getting results.

Waier, P., Plotner, S., & Morris, S. (Eds.). (1996). Cost Planning & Estimating for Facilities Maintenance. Kingston, MA: R.S. Means Company, Inc.
A comprehensive guide to developing four “must do” management functions: enhance competence in maintenance management concepts, acquire detailed knowledge about facility condition, become “Master Planners” of maintenance, and improve problem solving skills and be able to produce maintenance alternatives. Needs and costs accent each chapter.  The five parts of this book (Facilities Operations Planning, Maintenance Requirements by Building Component, Estimating and Budgeting Maintenance, Special Maintenance Considerations by Building Type and Putting It All Together) are further broken down and explored through 30 chapters of specifics.
	
Westerkamp, T. (1997). Maintenance Manager’s Standard Manual. (2nd Ed.) Paramus, NJ: Prentice Hall. 
This complete reference volume for the maintenance manager provides practical procedures for organizing, planning, scheduling, documenting and measuring all types of maintenance work, based on principles, practices and processes of a sound maintenance system. The main parts of the text cover the following topics: Maintenance Management; Planning and Scheduling Maintenance Work; Facility Space Planning, Justification and Construction; Material Planning; Equipment Records and Preventive Maintenance; Common Maintenance Operations and Tools; Structural Maintenance; Mechanical Maintenance; Electrical/Electronics Maintenance and Instrument Repair; Maintaining Roads and Grounds; Power Plant Maintenance; Maintenance Machining, Fabrication and Painting; Housekeeping; Waste Management; Air and Water Quality and Safety; Maintenance Work Measurement; Computer Applications Maintenance; and Maintenance Productivity Evaluation and Improvement

New Books


Senge. P. (2006). The Fifth Discipline: The Art & Practice of The Learning Organization. (Revised ed.) New York: Doubleday/Currency. 
This revised edition of Peter Senge’s bestselling classic, The Fifth Discipline, is based on fifteen years of experience in putting the book’s ideas into practice. As Senge makes clear, in the long run the only sustainable competitive advantage is your organization’s ability to learn faster than the competition. The leadership stories in the book demonstrate the many ways that the core ideas in The Fifth Discipline, many of which seemed radical when first published in 1990, have become deeply integrated into people’s ways of seeing the world and their managerial practices. 

In The Fifth Discipline, Senge describes how companies can rid themselves of the learning “disabilities” that threaten their productivity and success by adopting the strategies of learning organizations—ones in which new and expansive patterns of thinking are nurtured, collective aspiration is set free, and people are continually learning how to create results they truly desire. 

The updated and revised Currency edition of this business classic contains over one hundred pages of new material based on interviews with dozens of practitioners at companies like BP, Unilever, Intel, Ford, HP, Saudi Aramco, and organizations like Roca, Oxfam, and The World Bank. It features a new Foreword about the success Peter Senge has achieved with learning organizations since the book’s inception, as well as new chapters on Impetus (getting started), Strategies, Leaders’ New Work, Systems Citizens, and Frontiers for the Future. 

Covey, S. & Merrill, R. (2008). The SPEED of Trust: The One Thing That Changes Everything. (Reprint ed.) New York: Free Press. 
Trust, says Stephen M.R. Covey, is the very basis of the new global economy, and he shows how trust—and the speed at which it is established with clients, employees, and constituents—is the essential ingredient for any high–performance, successful organization.
For business leaders and public figures in any arena, The Speed of Trust offers an unprecedented and eminently practical look at exactly how trust functions in our every transaction and relationship—from the most personal to the broadest, most indirect interaction—and how to establish trust immediately so that you and your organization can forego the time–killing, bureaucratic check–and–balance processes so often deployed in lieu of actual trust.
Kouzes, J. & Posner, B. (2012). The Leadership Challenge: How to Make Extraordinary Things Happen in Organizations. (5th ed.) San Francisco, CA: Jossey-Bass. 
The most trusted resource on becoming a leader is now updated and revised for a new generation.
This leadership classic continues to be a bestseller after three editions and twenty years in print. It is the gold standard for research-based leadership, and the premier resource on becoming a leader. This new edition, with streamlined text, more international and business examples, and a graphic redesign, is more readable and accessible than ever before. 

The Leadership Challenge, Fifth Edition, has been extensively updated with the latest research and case studies, and offers inspiring new stories of real people achieving extraordinary results. The authors' central theme remains the same and is more relevant today than ever: "Leadership is Everyone’s Business." Their "five practices" and "ten commitments" have been proven by hundreds of thousands of dedicated, successful leaders. This edition, with almost one-third new material, emphasizes the global community and refocuses on business leaders.
Kouzes, J. & Posner, B. (2010). The Truth about Leadership: The No-fads, Heart-of-the-Matter Facts You Need to Know. San Francisco, CA: Jossey-Bass. 
A fresh look at what it means to lead from two of the biggest names in leadership
In these turbulent times, when the very foundations of organizations and societies are shaken, leaders need to move beyond pessimistic predictions, trendy fads, and simplistic solutions. They need to turn to what's real and what's proven. In their engaging, personal, and bold new book, Kouzes and Posner reveal ten time-tested truths that show what every leader must know, the questions they must be prepared to answer, and the real-world issues they will likely face.
Based on thirty years of research, more than one million responses to Kouzes and Posner's leadership assessment, and the questions people most want leaders to answer. Explores the fundamental, enduring truths of leadership that holds constant regardless of context or circumstance-leaders make a difference, credibility, values, trust, leading by example, heart, and more. Shows emerging leaders what they need to know to be effective; fans of The Leadership Challenge will find a dynamic new look at the real challenges leaders face today
Drawing from cases spanning three generations of leaders from around the world, this is a book leaders can use to do their real and necessary work-bringing about the essential changes that will renew organizations and communities.
Collins, J. (2001). Good to Great: Why Some Companies Make the Leap…and Others Don’t. New York, NY: HarperBusiness. 
The Challenge:
Built to Last, the defining management study of the nineties, showed how great companies triumph over time and how long-term sustained performance can be engineered into the DNA of an enterprise from the very beginning.
But what about the company that is not born with great DNA? How can good companies, mediocre companies, even bad companies achieve enduring greatness?
The Study: 
For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing characteristics that cause a company to go from good to great?
The Standards:
Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap to great results and sustained those results for at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative stock returns that beat the general stock market by an average of seven times in fifteen years, better than twice the results delivered by a composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.
The Comparisons: 
The research team contrasted the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What was different? Why did one set of companies become truly great performers while the other set remained only good?
Over five years, the team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands of pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap and others don't.
The Findings:
The findings of the Good to Great study will surprise many readers and shed light on virtually every area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership required to achieve greatness.
The Hedgehog Concept: (Simplicity within the Three Circles): To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?

Buckingham, B. & Coffman, C. (1999). First Break All the Rules: What the World’s Greatest Managers Do Differently. New York, NY: Simon & Schuster. 
The greatest managers in the world seem to have little in common. They differ in sex, age, and race. They employ vastly different styles and focus on different goals. Yet despite their differences, great managers share one common trait: They do not hesitate to break virtually every rule held sacred by conventional wisdom. They do not believe that, with enough training, a person can achieve anything he sets his mind to. They do not try to help people overcome their weaknesses. They consistently disregard the golden rule. And, yes, they even play favorites. This amazing book explains why.
Marcus Buckingham and Curt Coffman of the Gallup Organization present the remarkable findings of their massive in-depth study of great managers across a wide variety of situations. Some were in leadership positions. Others were front-line supervisors. Some were in Fortune 500 companies; others were key players in small, entrepreneurial companies. Whatever their situations, the managers who ultimately became the focus of Gallup's research were invariably those who excelled at turning each employee's talent into performance.
In today's tight labor markets, companies compete to find and keep the best employees, using pay, benefits, promotions, and training. But these well-intentioned efforts often miss the mark. The front-line manager is the key to attracting and retaining talented employees. No matter how generous its pay or how renowned its training, the company that lacks great front-line managers will suffer. 
Buckingham and Coffman explain how the best managers select an employee for talent rather than for skills or experience; how they set expectations for him or her -- they define the right outcomes rather than the right steps; how they motivate people -- they build on each person's unique strengths rather than trying to fix his weaknesses; and, finally, how great managers develop people -- they find the right fit for each person, not the next rung on the ladder. And perhaps most important, this research -- which initially generated thousands of different survey questions on the subject of employee opinion -- finally produced the twelve simple questions that work to distinguish the strongest departments of a company from all the rest. This book is the first to present this essential measuring stick and to prove the link between employee opinions and productivity, profit, customer satisfaction, and the rate of turnover.
There are vital performance and career lessons here for managers at every level, and, best of all, the book shows you how to apply them to your own situation.
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FMLP Monthly Report
Please upload by the 1st of each month in your e-portfolio 
                                                                                                                      

Name:  Jane Student							Month:   May 2013

Goals For Month: Include any independent study, e-course, developmental or other professional growth opportunities that you plan to undertake
 
I will continue my weekly “Dale Carnegie, Skills for Success” training sessions in Fresno, Ca.  This is an eight week course which takes place every Monday evening for 3 ½ hours. 
Attend the two webinars scheduled for this month on Leadership and Annual Work Planning
Begin work on my developmental activity in further conversations with my mentor
I will complete Independent Study #1, My Philosophy on Leadership re-visited; Draft to Mentor and final
I will not only participate in the monthly discussion forum, but I will also try to respond and “chat” with some other students
I will continue communicating and working with my mentor on assignments. 
I will stay ahead of my assignments and meet deadlines.
I have some opportunities through my park to attend some of the management and planning meetings, which I have noted on my IDP.

Accomplishments For Month: Include all your accomplishments relating to your professional growth (independent study projects, e-courses, and developmental activities)
I graduated from “Dale Carnegie, Skills for Success” training this month.  I enjoyed participating in this 8 week class and I feel that I have increased my self confidence in speaking.  I learned new communication skills and have already begun to apply the Dale Carnegie methods in my current job and my personal life.   One example of this achievement was applied when I spoke at a going-away party for the chief ranger in Yosemite in mid march.  Although I initially was uncomfortable standing in front of over 150 people and holding a microphone, I felt increased confidence while speaking.  I was surprised to have several people compliment me on my speech later that evening.

Accomplishments For Month:   continued…
I contributed to both the webinars presented this month. I am still struggling a bit with Daft as it is so “meaty”. The time it takes to read a chapter is far longer than what I am used to-especially if I compare it to some of the fiction I write. I had a talk with my mentor about it and he agreed that it requires special focus to get through the material.
I contributed to the Discussion forum this month  on the Eppley website.  I shared my views of the challenges facility managers will face regarding critical issues in the next five years and I was able to respond to others postings. I like this type of interaction, because it allows me to think about things for awhile before I have to write it down.
My Developmental Activity is really starting to take shape!I I think I am going to try to tackle Condition Assessments, Cost Estimating using CESS, and bundling work orders through the Project Scoping Tool (PST), and create  a PMIS package.  I worked with many talented people from the Facility Management department in YOSE who assisted me with my learning.
I also want to work directly with the Roads & Trails Budget Analyst, General Foreman and Facility Manager 	to gain a better understanding of the budget process.  I will with the AFS database to learn actual 	programming skills. 
I completed a two day course E entitled "Operational Leadership".  This class provided me with interesting information designed to approach and manage risk in everyday assignments in the workplace which can affect individual and team performance.   
I have completed the following books this month; "The Quick and Easy Way to Effective Speaking", "How to Win Friends and Influence People" and "How to Stop Worrying and Start Living" all written by Dale Carnegie.  I have also completed reading "Lincoln on Leadership" written by Donald T. Phillips.
My mentor has been great! We have talked each week on the phone and he gave me some great guidance on my developmental activity

Plans for Next Month: Looking ahead, what do you still need to accomplish?
My FMLP plans include continuing with my Developmental Activity, attending the webcasts, fully participating in the discussion forums and trying to keep ahead of my assignments. The philosophy of leadership paper was a challenging one, but it gave me a great “kick-start” getting back into the writing game- I plan on submitting my next writing assignment to the folks at Eppley before I send it to my mentor for their comments.
I plan on keeping up with my monthly discussions with my mentor

Impediments to Accomplishing the Plans: What is preventing you from accomplishing your goals, or completing your assignments?

All is going very well, although I am struggling with balancing work, family, and the FMLP. I do rely on my fellow classmates as we talk this through regularly and my mentor and instructors help with my struggles as well.
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[bookmark: _Toc354603788][bookmark: _Toc354644994][bookmark: _Toc355005859]Principles of Asset Management – Course Evaluation

Directions: Please give us your evaluation and opinions of the course and your learning experience in the course by checking the box below that most closely represents your opinion. All responses are confidential and will only be used for the purpose of evaluating the Principles of Asset Management course.

	Session Objectives and Materials
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I understood the learning objectives for each of the sessions
	
	
	
	
	
	
	

	The course materials aided my understanding of the content
	
	
	
	
	
	
	

	I found the course materials easy to navigate
	
	
	
	
	
	
	



Please provide additional comments in the box below
	









	Delivery and Facility
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I was engaged during the learning sessions
	
	
	
	
	
	
	

	The activities and exercises aided in my learning
	
	
	
	
	
	
	

	I was given ample time to practice or demonstrate what I was learning
	
	
	
	
	
	
	

	The PowerPoints and videos helped to reinforce my understanding of the material
	
	
	
	
	
	
	

	I was pleased with the room set-up
	
	
	
	
	
	
	

	I experienced minimal distractions during the sessions
	
	
	
	
	
	
	


Please provide additional comments in the box below
	









	About Learning
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	As a result of this course, I feel more confident about speaking in front of a group
	
	
	
	
	
	
	

	I understand the concepts of Asset Management 
	
	
	
	
	
	
	

	I understand basic  Principles of Leadership
	
	
	
	
	
	
	

	I understand the basic principles of Life Cycle Management
	
	
	
	
	
	
	

	Overall, this course met my expectations regarding learning
	
	
	
	
	
	
	



Please provide additional comments in the box below
	









	Relevancy
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I believe my relationship with my mentor will help me to succeed
	
	
	
	
	
	
	

	The sessions presented were relevant to my current position
	
	
	
	
	
	
	

	 I am confident that I will be able to apply what I have learned back at my park/unit

	
	
	
	
	
	
	

	
Please provide additional comments in the box below

	









What barriers might you face in applying what you learned? Circle all that apply.

	A. I do not have the necessary knowledge or skills
	D.I do not have the necessary resources back at my park

	B. I do not have a clear picture of what is expected of me
	E. I am not recognized or rewarded for doing this

	C. I have other priorities right now
	F. Other (please explain)



What were the top three things you learned this week?
	1.
	

	2.
	

	3.
	



 What two sessions or activities did you find least helpful this week?
	1.
	

	2.
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