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[bookmark: _Toc349211230]Introduction
The Facility Manager Leaders Program (FMLP)…

[bookmark: _Toc349211231]Approach
A Return on Investment (ROI) study is essentially an examination of efficiency. Both ROI and the Cost Benefit Ratio (CBR) measure the economic benefits experienced as a result of a monetary expenditure. Typically ROI studies are prospective in nature, but occasionally are used to examine past program performance. The calculation of ROI is net benefits/expenditures and is expressed as a percent. In order to calculate ROI, the benefits of the training program must be given a value that can be placed into the equation. While training programs generate benefits that are often in the form of operational efficiencies and leadership proficiency, the translation to an accurate monetary value for placement in an equation is troublesome. The number of intervening and intangible variables across a professional’s career path makes valuing what are obvious efficiencies difficult. 

For instance, a true “Level 5” measure of ROI would require an exact translation of a training outcome to dollars. If an NPS leader makes a decision that clearly saves money for his park, and this decision can be attributed to skills obtained in a training program, the decision can be valued and incorporated into the ROI equation. However, ………..

For this and other reasons, the American Society for Training and Development (ASTD) offers the following guidelines in calculating the ROI of a training program:
· Keep calculations conservative
· Set a target for success
· Report the ROI in the context of other performance measures.
The recommended target for government and nonprofit training programs, when true ROI numbers can be calculated is zero; that is, breaking even (Phillips, 2010).

Annualized measures of ROI are inappropriate for training programs with long range intended outcomes. In these cases, ROI should be calculated based on the time determined necessary for outcome achievement. In addition, ROI is reserved for programs with outcomes at higher levels than ‘reaction,’ ‘learning,’ or ‘application.’ By definition, ROI is a measurement of impact level outcomes (see ROI model). Even when a program incorporates a substantial amount of technical and operational content, the ROI emphasizes the more strategic (Level 4 and 5) outcomes of the program.

Program Goals and Objectives
The goals of the FMLP program, as described in the Course of Study 2010-2014 are generally:
1. Generating a PFMD-wide culture of understanding of role and responsibilities in supporting NPS mission.
2. Generate leadership for managing the asset inventory of NPS units in ways that directly support the stewardship of natural and cultural resources.
3. Preparation of a cadre of managers for focused leadership in management and supervisory roles.
4. Creating a system of strategic succession planning for facility management.
5. Ensuring the practice of continuous learning and professional development.

The FMLP is designed to achieve these goals through its competency based blended curriculum. A set of 75 learning objectives and XX course goals address 26? competencies in the areas of asset management, operations and maintenance, project management, resource stewardship, business acumen, and supervision and leadership. 



Measurable Outcomes
[bookmark: _Toc349211233]The study team worked with members of the FMLP team to review the FMLP goals and objectives at both the program and individual course levels. The process resulted in a prioritized list of statements and questions that were of interest to the FMLP team and relevant to this study. This list formed the basis for research questions to guide the data collection. Each of the research questions was translated into measurable terms and informed one or more variables of interest. A chart linking goal/objective statements, research questions, data sources, instruments, and items can be found in Appendix X.

[bookmark: _GoBack]The research questions span various levels of program outcomes as described by Kirkpatrick’s approach to training program evaluation and the program logic model. While data must be collected at multiple levels to establish causal (or correlational) linkages, only those data collected at the ‘highest’ levels are suitable for conversion to monetary terms and inclusion in ROI analysis.


[bookmark: _Toc349211235]Data Collection
A multiple method design will be employed in order to examine key variables determined to provide evidence of the tangible impacts of the FMLP program. The study team will use questionnaires, structured interviews, and document analysis to acquire data on the program’s outcomes. 



	Survey Instruments
	Data Sources
	Description

	PFMD Employee Questionnaire
	FMLP Trainee Cohort
Untrained Cohort
	Web-based questionnaire with mail and email contacts

	FMLP Trainee Interview Schedule
	FMLP Trainee Cohort
	Telephone interviews with subset of FMLP Trainees

	Promotion and Advancement Tracking Record
	NPS PFMD admin databases
	

	Supervisor Questionnaire and Checklist
	Supervisors
	Review of Balanced Scorecard Reports


Table X: Survey Instruments


Data Analysis
xx
How we plan to report the data…

[bookmark: _Toc349211238]
Appendix A

Suggested:
Logic Model
Learning objectives
Variable- data source - matrix
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