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Where to Start?
❑ Are there other departments or groups on campus that work on 

textbook affordability or open education endeavors already?
❖ IU OER Advisory Group (2019-present)

❑ Educate yourself
❖ The OER Starter Kit (2019) by Abby Elder 
❖ SPARC, Open Education Network, Rebus Community
❖ ALI Open Educational Resources Guide
❖ Open Education Conference

https://iue.libguides.com/scholarlycomm/oeriu
https://iastate.pressbooks.pub/oerstarterkit/
https://sparcopen.org/
https://open.umn.edu/oen
https://www.rebus.community/
https://academiclibrariesofindiana.org/OER
https://openeducationconference.org/


Find Your Collaborators
❑ Center for Faculty Development
❖ Instructional Technology Consultant, Head of Center for 

Faculty Development
 

❑ Information Technology (UITS)
❖ IU eText Consultant, Pressbooks team

❑ My Colleagues
❖   At IU East and within IU 

❑   Office of Academic Affairs
❖ Associate Vice Chancellor of Academic Affairs   Beth and Zihang Shao (2019)



Brainstorm

❑ Meet with your collaborators
❖ Instructional Designer (Zihang), Head of Center for Faculty Development, 

Library Director, Research Librarian, Associate VC Academic Affairs (Nov. 
2020)

 

❑ What is your main goal?
❖ Small steps to spread OER awareness

❑ Reasonable Actions that you can take
❖   Three, 30-minute introductory webinars (Spring 2021)



Brainstorm Continued 

❑ Plan your first program/first step out, but also take 
stock of your professional tools!

❖ Idea from Open Education Conference: “Get your bearings: 
Building relationships and using data to understand your 
unique campus” by Cassandra Konz (2020). 

❖ Applied for the Center for Faculty Development fellowship 
in teaching and learning. 

 

https://youtu.be/amPatj3qJuM
https://youtu.be/amPatj3qJuM
https://youtu.be/amPatj3qJuM


OER Awareness Survey of 
Faculty

❑ Survey questions adapted from the OER 
e-book Identifying OER needs by 
discipline: A user guide to survey 
instrument by Abbey Elder (2018).

❑ Used Qualtrics (IRB exempt)

❑ Response Rate? 30 responses out of 122 
faculty and 193 adjunct faculty (9.5%)
 

 

“Have you ever used OER in any of your courses?” 

https://oersurvey.pressbooks.com/
https://oersurvey.pressbooks.com/
https://oersurvey.pressbooks.com/


The Webinar Series
❑ Webinars posted on the Center for Faculty Development’s 

Kaltura Channel

❑ Three 30-minute introductory sessions in Spring of 2021

❖ Introduction to Open Educational Resources (February) 

❖ Where to Find Open Educational Resources (March) 

❖ Getting Started with Open Educational Resources (April)

https://iu.mediaspace.kaltura.com/media/t/1_x34kvp9j
https://iu.mediaspace.kaltura.com/media/t/1_0iwvy2xl
https://iu.mediaspace.kaltura.com/media/t/1_meiv48lg


Post-Senate Workshop
 

Fall 2021



OER Office Hours

❑ Drop in event in fall 
2021 and spring 2022

❑ Easy set-up

❑ Keeps “OER” in the 
faculty events 
newsletter (and in their 
minds)

 
Felix Burgos, Asst. Professor in World Language & 

Cultures



Other Initiatives

❑ OER Book Club (Spring 2022)
❖ “Best Practices in Designing Courses with Open Educational 

Resources” by Susan Zhadko and Susan Ko.

❑ A new faculty fellowship focused on affordable materials
❖Modeled off IUPUI/IUB Libraries Course Material Transformation 

program

❑ Added to IU East’s 2021-2023 Strategic Plan! 
❖ Enrollment and Student Success, with Particular Focus on Diversity 

& Equity

https://libraries.indiana.edu/course-material-transformation-fellowship
https://libraries.indiana.edu/course-material-transformation-fellowship
https://www.iue.edu/chancellor/strategic-plan/2021-2023/index.html


Wrapping Up: 
Keys to Success

❑ Take small steps

❑ Take advantage of the resources and services provided by each 
department

❑ Get support from leadership 

❑ Keep open communication between departments



Resources!
❑ OER & Beyond: http://oerandbeyond.org/   

❑ The International Journal of Open Educational Resources: 
https://www.ijoer.org/ 

❑ Certificate in OER Librarianship: https://open.umn.edu/oen/oercert
 
❑ Empirical Research on OER Adoption (Open Education Group): 

https://openedgroup.org/review 

❑ OER Office Handouts: https://tinyurl.com/IUE-OERhandout  (created 
with Canva!)

http://oerandbeyond.org/
https://www.ijoer.org/
https://open.umn.edu/oen/oercert
https://openedgroup.org/review
https://tinyurl.com/IUE-OERhandout


Thank you!

Beth South

eabrockm@iue.edu
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