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[bookmark: _Toc354644808][bookmark: _Toc354603595]About the City of St. Augustine, Florida
Founded in 1565, St. Augustine is known as the Ancient City and is the oldest continuously occupied European-established settlement in the United States. Located between Northeast and Central East Florida, it is a conveniently located near Jacksonville, Orlando and Daytona. As part of the Jacksonville metropolitan area, St. Augustine had a population of 12,975 in 2010. It currently is the headquarters of the Florida National Guard.
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St. Augustine is a city with a rich history, marked by many milestones such as the following: the first permanent European settlement, the first port to develop into a center of trans-Atlantic trade and commerce, and a significant battleground site in the movement for equality. The tranquil natural setting of this beautiful North Florida coastal area attracts approximately 6 million people annually. A majority of these people come to visit historical sites, beaches, the historic district, and other popular attractions. St. Augustine is celebrating its 450th anniversary on September 8, 2015, but there are events and projects leading up to this date to commemorate the multiple influences the city had on the nation. Throughout 2014, St. Augustine will celebrate its successful history and the 50th anniversary of the Civil Rights Act. 

History
San Agustín was founded in September 1565 by Spanish admiral Pedro Menedez de Aviles, and served as the capital of Spanish Florida for two hundred years. It remained the capital of East Florida as the territory changed hands between the Spanish and British. Florida was ceded to the US by Spain in 1819, and in 1824 the capital of the Florida Territory was moved from St. Augustine to Tallahassee. 

During the American Civil War, Florida seceded from the Union in 1861 and joined the Confederacy when a local militia unit took possession of Fort Marion and military facilities.  It was reoccupied on March 1862 without opposition and remained under Union control for the remainder of the war. After the Civil War, Fort Marion was used twice to house the Plains Indians and the Apaches. The fort was used as a military prison during the Spanish-American War of 1895. It was removed from active duty rolls and is now run by the National Park Service.

St. Augustine was also among the pivotal sites of the Civil Rights Movement. In the spring of 1964, St. Augustine civil rights leader Robery Hayling, the Southern Christian Leadership Conference and Martin Luther King, Jr. carried out marches, sit-ins and other forms of peaceful protest in the city. 
 
[bookmark: _Toc354644810][bookmark: _Toc354603597]Climate & Weather
Boasting a humid subtropical climate, St. Augustine is mostly warm and sunny. Like much of Florida, St. Augustine enjoys a high number of sunny days, averaging 2,900 hours annually. Unlike much of the country, however, St. the city’s driest time of year is winter. There are essentially two seasons in St. Augustine, the hot and wet season (late May through October) and the warm and dry season (November through April).
	Climate data for St. Augustine

	Month
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year

	Average high °F
	66
	69
	73
	78
	84
	88
	90
	89
	86
	81
	74
	68
	79

	Average low °F 
	46
	49
	53
	58
	65
	71
	72
	73
	71
	65
	56
	49
	61

	Precipitation inches
	2.7
	3.1
	3.9
	2.6
	3.1
	5.6
	5.7
	6.5
	7.5
	4.6
	2.3
	2.4
	49.49

	Source by NOAA
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	The Reef Restaurant
4100 Coastal Highway
(904) 824-8008
Casual Oceanfront Dining
	Cap’s on the Water
4325 Myrtle Street
(904) 824-8794
Casual Oceanfront Dining

	
	

	Old City House Inn and Restaurant
115 Cordova Street
(904) 826-0113
International
	Pizzalley’s
117 St. George Street
(904) 825-2627
Pizza

	
	

	Collage Restaurant
60 Hypolita Street
(904) 829-0055
Artful Global Dining
	Bill Murray Caddyshack Restaurant
455 S. Legacy Trail E106
(904) 940-3673
Midwest Casual

	
	

	MOJO Old City BBQ
5 Cordova Street
(904) 342-5264
Barbeque
	Columbia Restaurant
98 St. George Street
(904) 824-3341
Spanish Cuisine





[bookmark: _Toc354644812][bookmark: _Toc354603599][bookmark: _Toc305683293][bookmark: _Toc304975084]Nearby Excursions 

	Places to Visit
	Location
	Hours
	Cost
	Website

	Castillo de San Marcos
	1 S Castillo Dr, St Augustine, FL
	8:45am - 5:15pm
	$7
	http://www.nps.gov/casa/planyourvisit/directions.htm

	Fort Matanzas
	8635 A1A S, St Augustine, FL
	9:00am - 5:30pm 
	Free
	http://www.nps.gov/foma/index.htm

	Lightner Museum
	75 King Street, St. Augustine, Florida
	9:00am - 5:00pm
	$5
	http://www.lightnermuseum.org/main_lightner.html

	Historic St. Augustine
	St. George Street
	Varies
	Varies
	http://www.oldcity.com/historic-district.php

	Flagler College
	74 King Street St. Augustine, Florida
	N/A
	Free
	http://www.flagler.edu/

	St. Augustine Lighthouse &Museum
	100 Red Cox Road, St. Augustine, FL
	9:00am - 6:00pm
	$9.75
	http://www.staugustinelighthouse.com/index.htm

	Old Jail and Historical Tours
	167 San Marco Ave, St. Augustine, FL
	8:30am - 4:30pm 
	$6.50
	http://www.historictours.com/staugustine/

	Anastasia State Park
	300 Park Ave, St. Augustine, FL
	8:00am - 
Dusk
	$8/Car
	www.floridastateparks.org/anastasia/‎
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Cathrine “Kate” Blair
	
Park: Mojave National Preserve

Position: MOJA Network Facilities Management Specialist

Before my current position, I worked…
Before my current position I worked as a veterinarian assistant, a personal trainer, a state park aid, a well logging technician, a geo-science technician, a postmaster, a substitute teacher, a tour guide, and finally a WG5 maintenance emergency hire for the National Park Service.  I spent 15 years working maintenance for MOJA, 10 of them as the Water Treatment Operator.  I became MOJA Network FMSS Specialist in 2011 because I was tired of repairing freeze breaks in the worst possible weather.  I wanted to use my head not my hands for the rest of my career.

I applied for the Facility Manager Leaders Program because…
I applied for the Facility Manager Leaders Program because this program will provide opportunities for growth, learning and collaboration with the brightest minds in facility management that I would not get sitting at my park reading manuals.  My goal is to implement NPS asset management business practices at the park level as they were intended and to make sure every maintenance employee understands the basics so the division can function as a team.  In order to do that I have to be in a position to make decisions that influence the maintenance program and hopefully make a positive difference in the overall facility condition.  I believe graduating from this program will help me achieve my goal. 

I love working for the National Park Service because…
I love working for the National Park Service because I believe the stewardship of America’s Special Places is an important contribution to society and a hugely important task.   I take pride in my organization that values and provides for career growth and opportunities for those that desire to improve themselves.  

I spend my free time…
I spend my free time, if I had any, camping, fishing, hiking, visiting family and friends far away, traveling, horseback riding for the fun, and reading Life Cycle Business Practices on the patio near the water fountain with a glass of wine.

A little known fact about me…
I can milk a cow, churn the butter, butcher a beef, grow vegetables and make a mean apple pie thanks to my degree in geology.

	
	
	



David Bradley

Park: Stones River National Battlefield

Position: Maintenance Worker

Before my current position, I worked…
at STRI as a lower grade Maintenance Worker.

I applied for the Facility Manager Leaders Program because…
I feel it will prepare, educate, and strengthen my skills as an employee and leader for my current and future challenges.

I love working for the National Park Service because…
I am able to contribute in preserving and protecting the parks I enjoyed (and still enjoy) growing up.

I spend my free time…
watching as much baseball as possible (Go Red Sox!), CrossFit, and spending time with my wife and new son.

A little known fact about me…
is that I enjoy carpentry/woodworking and hope to one day flip houses.

	
	
	



Diana Bramble

Park: Rock Creek Park, Washington, DC

Position: Supervisory Horticulturist

Before my current position, I worked…
As a lead horticulturist for the Smithsonian Institution. My current position is my first with the National Park Service.

I applied for the Facility Manager Leaders Program because…
In my current position I act as Chief of Maintenance on a regular basis. Additionally, I have become involved in many roads and trails as well as buildings and utilities projects. My background and training are in horticulture and grounds management; I wanted to learn more about facilities management so that I can become more well-rounded and capable in my current position as well as potentially move up to the level of Chief of Maintenance and/or Deputy Superintendent at some point in my career.

I love working for the National Park Service because…
I know that the work we do makes a difference. 

I spend my free time…
Lifting, running, volunteering as a board member for the Professional Grounds Management Society, watching the walking dead, teaching horseback riding lessons and hanging out with friends and family.

A little known fact about me…
I have a Master’s Degree in Sustainable Landscape Design; I get a lot of blank stares when I tell people that because it is an emerging and evolving field, thus not very well known. It is similar to landscape architecture with emphasis placed on things like low impact design, the use of native plants as well as storm water management.  

	
	
	



Beverly Bruce

Park: Richmond National Battlefield Park and Maggie L. Walker National Historic Site

Position: Supervisory Facility Operations Specialist

Before my current position, I worked… 
At my current parks as the Roads, Trails & Grounds Supervisor

I applied for the Facility Manager Leaders Program because…
After carefully considering applying for the Facility Manager Leaders Program for some time now, I felt like the timing was finally right.  I left the National Park Service for four years and returned in 2009 in a new capacity as the Roads, Trails & Grounds Supervisor.  The following year I accepted a position as the Facility Operations Specialist and last year took on additional duties as the Buildings and Utilities Supervisor.  Until now, my focus has been on learning these new roles.  I love Facilities Management because it is so dynamic and I want to prepare for a future that will hopefully someday include a role as a Facility Manager.

I love working for the National Park Service because…
I work for the National Park Service now because my parents recognized the intrinsic value of National Parks and tried to incorporate trips every summer into our vacation.  From this exposure, I developed a love and admiration for the NPS at an early age and a trip to Great Smoky Mountains National Park sealed the deal.  

I spend my free time…
I spend my free time with my family.  My husband and I have two children ages 8 and 10 who love to visit National Parks and participate in the Junior Ranger programs.  We are centrally located in Richmond, Virginia to many parks and look forward to our road trips.


A little known fact about me…
A little known fact about me is that I was a participant in a year-long pilot of the Landscape Maintenance Skills Development Program offered through the Olmsted Center for Landscape Preservation.  This is a Service- wide opportunity offering training in sustainable landscape skills and development through field projects.  Additionally, I completed and evaluated an online Horticulture course through Oregon State University for Olmsted as they explore the use of distance training.

	
	
	



James Crutchfield	

Park: Castillo de San Marcos NM/Fort Matanzas NM

Position: Mason

Before my current position, I worked…
As a mason worker at the Castillo de San Marcos.  Prior to working for the NPS, I was a Building Construction Technology teacher at a local high school in St. Augustine, FL.

I applied for the Facility Manager Leaders Program because…
I have never been able to settle into the comfort zone of a job.  The FMLP will provide me with the knowledge that I will need to meet my future goals with the NPS.

I love working for the National Park Service because… the NPS has provided me with an opportunity to do a job that I truly love doing. As a third generation mason, I work at the oldest masonry fortress in the US and this makes me proud to be a mason.

I spend my free time…
I enjoy going to the beach with my wife and our three Chihuahuas.

A little known fact about me…
I have traveled to South America, South Africa and Madagascar, all by boat.

	
	
	



Jeri DeYoung

Park: Carl Sandburg Home National Historic Site

Position: Chief of Resources and Facility Management

Before my current position, I worked…
Before my current position, I worked at the Denver Service Center in the Transportation Division. I served first as an environmental protection specialist/cultural resource specialist then was given a temporary promotion and served as the compliance (NEPA/NHPA) program lead and a project manager. Prior to the Denver Service Center I worked at the Flagstaff Area National Monuments (Wupatki, Walnut Canyon and Sunset Crater Volcano) as a museum specialist and as an archeologist.   

I applied for the Facility Manager Leaders Program because…
I applied for the Facility Manager Leaders Program to meet my short-term goal of managing a large facility program and ultimately my long-term goal of becoming a superintendent. As a first-time facility manager I have come to realize the complexity of asset management and how important it is to think more strategically/broader picture to plan and act for the future. The FMLP will give me a comprehensive understanding of asset management that can only benefit my current situation as well as my long-term career goal of becoming a superintendent.  

I love working for the National Park Service because…
I love working for the National Park Service because it’s who I am. Not because I live and breathe the park service, but because it so nicely fits my ethos. I love the thought/the fact/the practice of preserving and protecting things and ideas human-made; caring for wild and not-so wild spaces and wild things. I like knowing that what I do on a daily basis will make a difference 5 years from now, 10 years from now, 100 years from now.    

I spend my free time…
I spend my free time bicycling and jumping on the trampoline with my eight year-old daughter Audrey; traveling - primarily to Europe (I’ll be celebrating my daughter’s ninth birthday in Tuscany, Italy on April 16); riding and training my Quarter Horse, Blaise; gardening; reading almost everything except science fiction; sailing; walking; staying physically fit and active; skiing; cooking as little as possible.

A little known fact about me…
A little known fact about me is that I am an identical twin. My twin sister works for the National Park Service as a Preservation Curator at the Northeast Museum Services Center.
	
	
	



William Doerrer

Park: Nicodemus National Historic Site

Position: Supervisory Facility Operations Specialist

Before my current position, I worked…
At Great Smoky Mountains National Park as an Engineering Equipment Operator

I applied for the Facility Manager Leaders Program because…
I feel this program will enable us to bring forth the change the service needs.

I love working for the National Park Service because…
We take care of the most awesome places!!!

I spend my free time…
Hunting and traveling

	
	
	



Dan Hallet

Park: Colorado National Monument

Position: Chief of Facility Management

Before my current position, I worked…
Before my current position I worked at the Colorado National Monument as a Historic Mason and on the trail crew prior to that.  COLM is my first park and I’m relatively new to the park service at just under five years.  I previously owned a custom home building business and was a manager for local county government.  I have an MBA, am a GOAL graduate, and am a licensed general contractor.  

I applied for the Facility Manager Leaders Program because…
I applied for the Facility Manager Leaders Program to acquire additional leadership and asset management skills in order to be more effective in my current and future positions.  My goal is to be a Chief of Facility Management for a large park and contribute to the profession at the regional and national levels.  I see the FMLP as being a great step in realizing my goals.  

I love working for the National Park Service because…
I love working for the National Park Service because I am part of a larger group of dedicated people who genuinely care about protecting these amazing places.  I’ve always loved the parks and I feel fortunate that I have the opportunity to make a positive impact doing work I really enjoy.   I appreciate the challenges of the work, the variety, and the teamwork necessary to make things happen.  

I spend my free time…
I spend my free time hanging out with my kids and doing numerous outdoor activities.  I love mountain biking and usually have my bike in tow where ever I go.  I also enjoy camping, hiking, hunting and reading.   

A little known fact about me…
A Little Known Fact about me that I would like to share is I played collegiate soccer and have coached two of my sons’ soccer teams to state-league championships.

	
	
	



Amnesty Kochanowski

Park: BRCA, CEBR, PISP, and ZION

Position: Safety and Occupational Health Manager

Before my current position, I worked…
At ROMO as a Safety and Occupational Health Specialist (2009-2011) and on Trial Crew (2001-2009).  

I applied for the Facility Manager Leaders Program (FMLP) because… 
I want to serve the NPS as a highly effective, well-rounded leader.  From the personal statement in my application, “I want to continue empowering our greatest resource so that they will successfully carry out the NPS mission.  I believe that people in designated leadership rolls can make this occur most readily.  Therefore, I am striving to become a division chief, superintendent, and/or regional program manager within the next five years.  In order to be highly effective, I need to become well versed in Facility Management (FM).  Additionally, I feel very partial to FM employees and have a strong desire to ensure that maintenance voices are heard, acknowledged, and valued.”     

I love working for the National Park Service because…
It makes the world and people better.  I find great meaning in contributing to the NPS mission.  

I spend my free time….
Contemplating the NPS (organizationally), recreating on public lands, or reading at home.  

A little known fact about me…
I was born at home in Central Wisconsin on Winter Solstice.

	
	
	



Matthew Morgan
	
Park: Catoctin Mountain Park

Position: Electrical Worker

Before my current position, I worked…
Before my current position, I worked… At Antietam National Battlefield as an electrical worker before being director reassigned to Catoctin due to poor budget decisions at Antietam.  The staff at Antietam were put on a list and given to all of the superintendents in fifty miles and were told that eight positions has to be reassigned to other parks.  I was chosen by Catoctin due to my experience and reputation.  When I was chosen to be reassigned, I was in a detail of Maintenance Supervisor WS-10 over the entire maintenance staff of eighteen.  I also had volunteered to serve a sixty day detail at the C and O canal in order to help with our budget during the time of sequestration.  My career started at Antietam as a wg-5 under the STEP program while I was attending college, then moved into a wg-6 under the SCEP program.  Upon completion of electrical school I entered in a permanent wg-7 maintenance worker position.  I was then awarded a wg-8 electrical worker position.  I spent a total of ten years at Antietam.

I applied for the Facility Manager Leaders Program because…
I applied for the Facility Manager Leaders Program because… I believe that the position of facility manager is my career goal.  I have had experience as a supervisor and it was one of the most enjoyable times in my career.  Working in the maintenance field has given me the experience and knowledge in preserving our National Parks.

I love working for the National Park Service because…
I love working for the National Park Service because…  I love being outdoors.  I have a passion for letting others enjoy the outdoors and I want to preserve our nation’s treasures for future generations to enjoy.

I spend my free time…
I spend my free time…Mostly with my family, church activities, and hunting.  I have the privilege of serving on the Mossy Oak, Precision Shooting Equipment, and Heartwood Outdoors pro staff.  While serving on their staff, this has enabled me to attend many sporting events where we teach others about hunting and the outdoors.

A little known fact about me…
A little known fact about me…  I have a hobby that turned into a small part-time business.  I started taxidermy work at the age of twelve.  I was the youngest person to ever receive a taxidermy license in the state of Pennsylvania.  

	
	
	



[bookmark: _Toc354564404]Jeff Obirek	

Park: Golden Gate National Recreation Area (San Francisco / San Mateo Grounds and Alcatraz Island).

Position: I am currently in a 120-day Temporary Promotion Detail as a GS-12 Project Manager (Historic Construction and Maintenance) on Alcatraz Island. 
My permanent job is as a WS-10 Maintenance Mechanic Supervisor for San Francisco / San Mateo County Grounds Crews and Volunteer Projects.

Before my current position…
I held positions in Interpretation (GS-05 Park Ranger, GS-05 Visitor Use Assistant), Trail Maintenance (WG-06 Trails Worker, WG-08 Trail Crew Work Leader), Grounds Landscaping and Volunteer (WG-08 Maintenance Worker), and Regional Planning (GS-09 Outdoor Recreation Planner). 
I also have experience in teaching in elementary schools, alternative and charter high schools, and with supervising local conservation corps student work projects.

I applied for the Facility Manager Leaders Program because…
I have always gained much from organized training programs. Following my experience at NPS Fundamentals, I have been looking for a similar significant opportunity specifically for Facility Management and Maintenance work. After reading about the program over the past four years, I knew that this was an experience that I would someday attempt to participate in. Employees at my park (Don Mannel, Herman Pinales and Dan Collman) have all had experience with FMLP (as direct mentors, students and supervisors of students) and spoke highly of the program’s framework and learning opportunities. 

I also attended Indiana University for graduate coursework, earning an M.S. in Outdoor Recreation in 2003. Based on my experience there, I trust that the Eppley Institute’s connections with the academic standards at IU will make the FMLP program highly beneficial for my learning needs.

I love working for the National Park Service because…
I love working for the National Park Service for many reasons, including the uniform, the work environment, the public service aspects, the high profile of our parks, the many important challenges, and the significance of the resources. Every day I learn something new about cultural and natural history. I also enjoy that in any given day, I work with architects, law enforcement officers, historians, engineers, story tellers and wildlife biologists – no other job offers this wide of an experience.

I spend my free time…
I spend my free time trying to prepare for the birth of my first child later this year (a girl), thinking about baseball, walking my dog, and watching home improvement and cooking shows on television.

A little known fact about me…
I would rescue every animal that needed a home if I could. I try to support no-kill animal shelters when possible, and look forward to doing more as my career allows me to take in more foster animals in future homes (I currently have a rescue cat named “Hotsauce” and a rescue dog named “Ninja”).

	
	
	



Sean Reynolds

Park: Gateway NRA/NY Harbor Parks (HAPA) Work Control Center

Position: Facility Operations Specialist

Before my current position, I worked…
Before I began working for the National Park Service, I was working for a small residential construction company in North Carolina as a carpenter and project manager assistant.  I also was attending graduate school full time before I started working for the NPS and continued my studies when I began my new position as a facility operations specialist.  

I applied for the Facility Manager Leaders Program because…
During my tenure with the NPS, I have been given the opportunity to attend several trainings and meet a lot of intelligent, motivated individuals within the NPS’s facility management program.  It was through word-of-mouth that I heard of the FMLP and its excellent reputation.  Given that I am in the early stages of my career, I saw the FMLP as a tremendous opportunity to further develop my skills, network with other motivated individuals, and ultimately become a valued leader in the NPS.  

I love working for the National Park Service because…
The NPS gives me a unique opportunity that would be difficult to find elsewhere.  My education and interest in construction/facility management combined with my passion for the outdoors produces the perfect job for me.  The NPS also offers many opportunities to work in places that are considered some of the most valuable cultural and natural resources in our county.  It is exciting to know I have these opportunities awaiting me in the future and that I am also providing a valuable service to my fellow Americans.  

I spend my free time…
I really enjoy traveling and seeing new places.  Depending on the season and location I will go camping, fishing, hiking, swimming and skiing.  I also love exploring New York City’s vast array of museums and restaurants.  When I’m not traveling I love just spending time at home reading, watching movies and hanging out with my border collie, Layla.  

A little known fact about me…
I was born in West Virginia and grew up in New Jersey and I’m proud of it!

	
	
	



Chris Romportl
	
Park: Saint Croix National Scenic Riverway (SACN)

Position: Maintenance Work Leader

Before my current position, I worked…
I was a maintenance worker at SACN. I began work with the NPS in 2003 and prior to that I worked as a carpenter and contractor.

I applied for the Facility Manager Leaders Program because…
I want to help shape the future of facilities maintenance and be a part of the next generation of leaders in the NPS. I see opportunities for improving our organizational efficiency, productivity, and safety. In essence, I want to make a difference.

I love working for the National Park Service because…
I believe in the mission of the National Park Service, love the resources we manage, and genuinely care about and enjoy the people I work with.

I spend my free time…
I enjoy spending my free time with my family. As much as possible, I try to involve and include my daughters and wife with many of the activities that I enjoy. I also join them and am a part of the activities they undertake. Some of the activities that I enjoy are: gardening, hiking, ice fishing, hunting, camping, bike riding, reading, and watching a select few television programs.

A little known fact about me…
I am the eleventh kid out of twelve children in our family. I have seven sisters and four brothers.


	
	
	



Ron Sacchi

Park: Lake Roosevelt NRA

Position: Maintenance Mechanic Supervisor 

Before my current position, I worked…
Before my current position, I managed a family owned row crop and grass seed farm. It was a 450 acre, diversified operation, where I was able to spread the successes and risks over a variety of ventures.  The farm had an annual operating budget of approximately $500,000.00 and a fleet of equipment valued at approximately $435,000.00.  
During the twenty-four years that I managed the farm, I turned the overly depleted farm assets into a thriving, sustainable operation. Using modern farming techniques such as GIS, thermal imaging, grid soil analysis, and variable rate nutrient application I was able to rebuild the soil into a life giving organism. This enabled me to raise a multitude of high value crops such as organic strawberries, blueberries, green beans, cauliflower, peppers, and grass seeds. Most of these products were sold wholesale to a packing company; however a portion was marketed to the end consumer through a direct farm market enterprise based on our farm. 
As the manager I had complete over-sight and ultimate responsibility of all phases of the business. Human resources, facility management, contracting, and resource management were all included in my job description. In addition, I enjoyed spending time with customers at the farm market explaining the finer points of organic farming.

I applied for the Facility Manager Leaders Program because…
I applied for the Facility Manager Leaders Program because I realize that only through sound management practices and techniques can the facilities and property under charge of a faculty manager be maximized while prioritizing and utilizing the resources available. I will use the skills I have learned as a maintenance supervisor and combine them with the concepts taught by the FMLP to put me in the position to accept the responsibility of successfully managing publicly owned facilities with the NPS. 

I love working for the National Park Service because…
I love working for the National Park Service because I am part of team that believes in and supports the overriding mission of protecting and preserving our nation’s special places. Managing and maintaining the facilities administered by the National Park Service fulfills a sense of community for me. Today’s society provides the public with so many options to spend their time and money, so when I see my neighbors and fellow citizens choosing to enjoying these special places that I help to maintain gives me a sense of purpose. Working for the Federal Government and the NPS comes with many challenges, but it is overcoming these challenges that keep my job interesting and rewarding. I am proud of my country and I am grateful to have the opportunity to serve it.  

I spend my free time…
I spend my free time with my wife and children. We live in a place where recreation abounds. Boating, fishing, swimming, and camping are all activities enjoyed by my family and myself during the summer months. When I am not enjoying my free time on the lake you will find me improving our home. I always have several projects in the works. Recently I completed a total remodel of our kitchen, bathroom, and basement. Currently I am wiring our home with a structured media system to include networking, audio, and video. I also enjoy the arts. My wife and children are all performers which involve time spent enjoying dance and vocal recitals, theatre, and opera. The rest of my free time is spent volunteering at my daughter’s school and our church.  

A little known fact about me…
A Little Known Fact about me that I would like to share is that I have a hard time shying away from a challenge. Had it not been for a coworker challenging me to go skydiving 32 years ago I might not be where I am today. I accepted that challenge, went skydiving with him, and totally thrived on that exhilarating experience. That first jump out of a plane in flight led to many more. During this period of time I met a fellow skydiver who had just left the Army and filled me with stories of adventure as an Airborne Ranger. I quickly identified my next challenge and joined the army to become an Airborne Ranger at Ft. Lewis, WA. It was there that I met my wife and shortly thereafter we were given the opportunity to manage her family farm, this was truly a challenge for a boy who grew up in suburbs of New York City that had never run a business. After 24 years on the farm it was time to look for a new challenge and after applying for only three federal jobs I was hired into my current position at LARO as a maintenance mechanic supervisor. Coming from the private sector to the Federal Government has not been without challenge. I feel that I overcame these challenges and have become a proficient and knowledgeable employee of the NPS. Three and a half years later I am now ready for my next challenge. I will dedicate myself to completing this course, learning as much as possible about facility management, and seeking a management position with the NPS.
By the way, I have left from a plane while in flight 263 times and my highest jump took place during my time in the military as a HALO team member from 26000 feet AGL with an oxygen supply and full combat gear at night. That was truly a challenge. 

	
	
	



Kevin Soviak

Park: ROMO

Position: East District Trails Supervisor, WS-06

Before my current position, I worked…
I worked for Bill Thompson as his administrative assistant while he was the COFM at RMNP.  Before that, I spent 11 years with the trails program.

I applied for the Facility Manager Leaders Program because…
I would like to further my career with the National Park Service by expanding my experiences and knowledge with facilities/operations and gain an introduction with other disciplines outside of park operations (such as policy, legislative affairs, budget, etc…).

I love working for the National Park Service because…
It provides opportunities to experience and learn about our natural environment, interact with amazing people from all walks of life, and explore some of the most incredible landscapes in the country.   These experiences contain stunning scenic beauty and important cultural landscapes, historic structures, and archaeological sites that represent our shared history and are a big part of what makes this nation so great.  I am very proud of that fact that I am part of the preservation of our country’s history and natural beauty and I feel it is important that we continue to move forward in our efforts in the preservation of these experiences for, “Once our natural splendor is destroyed, it can never be recaptured. And once man can no longer walk with beauty or wonder at nature, his spirit will wither and his sustenance be wasted.” Lyndon B. Johnson

I spend my free time…
coaching track and field at the local high school, spending time with friends, learning something new, sometimes I will just go up to a random person and say, “Hey!  It’s been awhile.  How are you?”



A little known fact about me…
I have recently come to the conclusion that when you accidently drop toast it will always land with the buttered side down.  If a cat always lands on its feet, then we should strap buttered toast to a cat’s back.  The two would then hover, spinning above the ground.  With such an array, a high speed monorail could easily link major destinations around the globe.

	
	
	




Joy Springer

Park: NERO
		
Position: Facility Management System Specialist – Network Team Lead

Before my current position… 
I worked in private industry at a small structural design firm as an architectural engineer.

I applied for the Facility Manager Leaders Program because…
I wanted to get a better understanding of the challenges park facility managers face on a daily basis.

I love working for the National Park Service because…
When I travel for work, I get to go to some of the most amazing places that most people go to for vacation.

I spend my free time… 
Going to concerts, skiing, hiking, stand up paddle boarding, running, traveling, being a foodie or finding local breweries and wineries to try.

A little known fact about me…
My husband and I were both on the Concrete Canoe Team in college.  It’s a competition amongst engineering schools where we build and race a canoe made of concrete.

	
	
	




Caleb Wagner

Park: Glacier Bay National Park and Preserve
	
Position: Facility Management Systems Specialist

Before my current position, I worked…
At Montezuma Castle and Tuzigoot National Monuments my position was Facility Services Assistant.

I applied for the Facility Manager Leaders Program because…
I was inspired by my previous supervisor who is a graduate of the program. I want be a part of the National Park Service for my entire career, and I feel like FMLP will give me tools that will greatly improve my ability to contribute to NPS.

I love working for the National Park Service because…
There are so many different and amazing parks and monuments to work at and enjoy. The NPS has already given me the opportunity to experience a small cultural park in the desert southwest and a huge natural resource park in the temperate rainforest of southeast Alaska. 

I spend my free time…
Trying to keep up with my son, he definitely keeps me busy. He is an energetic two year old that loves to spend as much time as possible enjoying the outdoors. We love to hike, explore and fish for salmon and halibut.

A Little Known Fact about me that I would like to share…
I live in a very small town that is only accessible by boat or airplane and is reportedly home to more moose than humans.

	
	
	




David Nathan Wilson

Park: Fort Smith National Historic Site

Position: Facility Services Assistant

Before my current position, I worked…
Before my current position, I worked as a Maintenance Worker and Gardener at the Fort Smith National Historic Site.

I applied for the Facility Manager Leaders Program because…
I applied for the Facility Manager Leaders Program because I plan to use the content of the course as a catalyst for a future facility management leadership role.

I love working for the National Park Service because…
I love working for the National Park Service because I believe in the importance of the agency mission and for the sense of fulfillment gained from knowing that I play a role in the caretaking of one of America’s most special places. 

I spend my free time…
I spend my free time enjoying the company of my wife and 18-month-old son.  I also enjoy hiking, camping, canoeing, fishing, gardening, cooking, listening to good music and attending bluegrass festivals.

A little known fact about me…
A little known fact about me is that I can play the old-time clawhammer style banjo.

	
	
	




Jim Ziolkowski

Park: Mount Rainier National Park

Position: Trail Foreman

Before my current position, I worked…
Before my current position, I worked as a Work Leader for the Utility Shop at Mount Rainier National Park.

I applied for the Facility Manager Leaders Program because…
I applied for the Facility Manager Leaders Program because I am interested in learning how to balance preservation and maintenance of National Park assets through reduced budgets and pressure to continue to provide services to the public.

I love working for the National Park Service because…
I love working for the National Park Service because I believe in the mission.  I find value in wilderness areas, historic structures and craftsmanship of developments that are unique to National Parks. 

I spend my free time…
I spend my free time hiking, skiing, and driving my son to sport activities.

A little known fact about me…
I was born and raised in Milwaukee, Wisconsin, moved to Mount Rainier in 1983 as an intern with the SCA.  
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Ralph Bell

Park: JOMU, EUON, RORI, POCH

Job Title/Description: Chief of Maintenance

Before my current position, I worked…
I worked as an instructor in a wilderness school and a police officer

I applied to be a mentor for the Facility Manager Leaders Program because…
I benefited greatly from the program and want to share what I have experienced and give encouragement to students as this program takes over their lives for a year.

I love working for the National Park Service because… 
I really do support the mission of the park service, but as importantly, I work with and for individuals whom I trust and enjoy being around.  Specific jobs and positions come and go; some are more desirable than others, but the satisfaction I get from working depends a lot on who I am around.

I spend my free time:
Collecting and restoring “vintage” (mid 70s through 80s) bicycles

A little known fact about me…  I own more than 40 bicycles most of which serve as decoration in my home.  Not much furniture and a very tolerant wife.

	
	
	



David Brouillette

Park/Unit: Point Reyes National Seashore

Position: Facility Manager

Before my current position, I worked… 
At Boston National Historical Park as the Deputy Superintendent

I applied to be a mentor for the Facility Manager Leaders Program because… 
I have benefitted from programs like this throughout my career and I think that development of employees is one of the most important things to do.    

I love working for the National Park Service because… 
It offers so much more than I could have hoped for in working for a company or another organization. The people I’ve worked with and the places I’ve been are a source of envy with my friends.

I spend my free time… 
Coaching my boy’s baseball, golfing, and playing music. 

A little known fact about me… 
I was lead singer in a rock and roll band for 10 years.


	
	
	




Duane Bubac

Park/Unit: Minuteman Missile National Historic Site

Position: Superintendent

Before my current position, I worked…at all really great jobs 

2012 to Present - Superintendent, Minuteman Missile National Historic Site, SD
2010 to 2012 - Park Facility Manager, Mount Rushmore National Memorial, SD
2008 to 2010 - Acting Deputy Superintendent, Mount Rushmore National Memorial, SD
2003 to 2008 - Chief of Cultural Resource and Facility Management, Mount Rushmore National Memorial, SD
2001 to 2003 - Park Facility Manager, Mount Rushmore National Memorial, SD
1999 to 2001 - Superintendent, Civil Engineer Squadron, Ellsworth Air Force Base, SD
1995 to 1999 - Operations Superintendent, Civil Engineering Operations Branch, Ellsworth Air Force Base, SD
1992 to 1995 - Chief of Disaster Preparedness and Emergency Management, K.I. Sawyer Air Force Base, MI
1989 to 1992 - Education and Training Manager, USAF Readiness Preparedness Site, Dobbins Air Force Base, GA
1988 to 1989 - Operations Supervisor, Civil Engineer Squadron, Comiso Air Station, Sicily 
1985 to 1988 - Contingency Instructor, Emergency Services Training Complex, Eglin Air Force Base, FL
1981 to 1985 - Engineering Equipment Operator Supervisor, Reese Air Force Base, TX
1978 to 1980 - Crew Leader, Indiana Department of Natural Resources, Indiana Dunes State Park, IN

I applied to be a mentor for the Facility Manager Leaders Program because…
I would like to share my experiences and philosophy on Physical Plant/Asset Management and its integration supporting organizational (WASO, Regional and Park) goals and objectives with those who will soon be Park Facility Managers.  I will also take this opportunity to learn from the individuals in the FMLP course to enhance my effectiveness as a Superintendent.

I love working for the National Park Service because…
It’s the National Park Service; because of the outstanding professionals that make up the Service; because of the conservation and preservation mission; and…it is the pinnacle of public service.

I spend my free time…
With my family as much as I possibly can; and, rock climbing/rappelling; hiking; fishing; motorcycle riding…

A little known fact about me… 
I completed my first NPS construction project at age 14…my Eagle Scout Community Service Project at Indiana Dunes National Lakeshore in 1974.
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Park:  Alaska Regional Office

Job Title/Description:  Regional Chief of Facility Management, Alaska Region

Educational / Job History:
1986 – BS Civil Engineering, Michigan Technological University;
1986-1988 - Private sector, constructing roads, bridges and auto plants, Michigan and Indiana;
1990 – MS Civil Engineering, Michigan Technological University  
1990-1992 - DSC Construction Supervisor;
1992-1994 - Mammoth Cave National Park – Assistant Chief of Maintenance / Park Engineer;
1994-1998 - Kenai Fjords National Park – Facility Manager;
1998-2007 - Alaska Region – Civil Engineer/Program Manager RR, Cyclic, FLHP, Housing, Historic Structures, Asset Management,  etc.;
2007-Present – Alaska Region - Chief of Facility Management 

My favorite funny Facility Management Story:  A few years back on a construction site, a friend limped back in to the office with a knot on his head.  I looked outside and his truck was damages as well and could only make right turns.  My friend, Ed, was looking at something while driving and put his truck into a caisson excavation hole.  No complaints on Ed’s part but he had a saying the sticks with me today, “If your gonna be dumb, you gotta be tough”.  What I take from this is to be responsible for your actions, and if you mess up, say so, take responsibility and move on.

I am a mentor because:  I enjoy coaching/teaching people my passions and I love and believe in the mission of the NPS.  In college, one of our fraternity principles was “replace yourself”.  As a mentor, I can provide the guidance and experiences I’ve had throughout my career.  NPS facility management is proactively creating the future with our aggressive Asset Management Program and Total Cost of Ownership principles, exciting times.  I hope through mentoring to aid quality employees to better their career as well as help the NPS to excel in Asset Management.  I believe in succession management in the office and have seen the results of the FMLP program as critical to succession management for the development of quality facility managers of the near future. 

I spend my free time:  Quality family time with my wife and boys including hunting, fishing, biking, traveling and house projects.  However I spend the bulk of my free time (year-around) at the ice rink, coaching and refereeing ice hockey as well as supporting my boys as they pursue their dreams.   

	
	
	




Dave Crotty

Park/Unit: Statue of Liberty National Monument/ Ellis Island 

Position: Chief of Facilities

Before my current position, I worked…
At Statue of Liberty NM / Ellis Island as the Facility Manager / Deputy Chief of Facilities

I applied to be a mentor for the Facility Manager Leaders Program because… 
I wanted to be a mentor to share my experiences in Facility Management with others in the NPS. I have had mentors and trainers that shared their areas of learning and development with me and I would like to give back to others. I was a graduate of the FMLP in 2007 where I gained valuable management strategies and would like to share my professional development in the FMLP with others. I believe in the FMLP program and would like to give back to the program.

I love working for the National Park Service because… 
I love working for the NPS because I get say that I take care of the Statue of Liberty and Ellis Island. Every morning I get to go to work and look at the Statue of Liberty and Ellis and be honored in protecting America’s treasures.

I spend my free time… 
I like to spend time with my family, going to baseball games. We enjoy the outdoors, going to the beach, playing baseball, bike riding and working in my yard. I am a volunteer in my community. I enjoy listening to music and reading.

A little known fact about me…
Little known fact about Dave is that I am big Yankee fan and love the beach.


	
	
	




Kirk DesErmia

Park/Unit:  Kenai Fjords National Park

Position: Chief of Facility Mgt.

Before my current position, I worked…at:
Santa Monica Mountains. NRA – Trails & Signs
Kenai Fjords NP – Maint. Mechanic
Haleakala NP – Maint. Mechanic
Bent’s Old Fort NHS – B&U Work Leader
Kenai Fjords NP – Work Leader (FMLP Class of 2009)

I applied to be a mentor for the Facility Manager Leaders Program because…
As a graduate and a previous mentor I understand how powerful the FMLP can be.  I’m excited to be a small part of the framework that helps shape the future leaders of the National Park Service.

I love working for the National Park Service because…
It’s America’s best idea.  Our mission is like no other in the federal government, and it is certainly one worth standing behind.

I spend my free time…
With my wife and kids, playing outside, on & in the ocean, surfing, snowboarding, fishing traveling to warm places in the winter and enjoying Alaska in the summer.

A little known fact about me…
I once took a “sabbatical” from my NPS career to backpack around the world.


	
	
	




Chris Finlay

Park:  Grand Teton National Park & John D. Rockefeller Jr., Memorial Parkway

Job Title/Description:  Chief of Facility Management

Before my current position, I worked as… 
Chief of Facility Management at Assateague Island National Seashore
Prior to that I was an Architect at Assateague Island National Seashore
Prior to that I was an Architect at the Denver Service Center

I applied to be a mentor for the Facility Manager Leaders Program because…
I consider myself a life-long learner, and have gained a great deal from my previous FMLP Mentor experience. I have also had the good fortune of being mentored and encouraged by others throughout my career and I’d like to pass that along to others. 

I love working for the National Park Service because…
I am committed to the NPS mission and feel fortunate to work, live and play in these incredible places. I enjoy being involved in the broad spectrum of challenges we face and working with colleagues, partners and neighbors to preserve and protect these special places unimpaired for the enjoyment of future generations.  

I spend my free time…
Mountain biking, snowboarding, hiking, skiing, camping, cooking, watching sports, reading, drinking craft beer and fine wine, sleeping. 

A little known fact about me…
My wife and I first met when we were in 7th grade (in 1977!). 


	
	
	




Jim Foster

Park: Glacier National Park
Job Title/Description: Chief of Facility Management

Job History:
Private Sector:
Foreman in a furniture company in Woodsville, NH;
Project Manager for Denver Marble Company;
Military:
Graduated from the New Hampshire State OCS in July 1981;
Fire Direction Office of a Colorado Field Artillery Battery;
Executive Office of a Colorado Field Artillery Battery;
Commander of a Colorado Field Artillery Battery;
Executive Officer of a Colorado Field Artillery Battalion;
Engineering section chief for the Texas State Area Command;
Retired after 24 years as a Lieutenant Colonel;
Not-for-Profit Sector:
Scoutmaster for a Texas Boy Scout Troop;
Director of the Facility Design Section for a mission agency;
Board member of the Glacier Mountaineering Society;
Elder at our local church;
Public Sector:
Joined Glacier National Park in April 2003
Park Engineer, 2003 to 2007;
Contracting Officer’s Representative, 2003 to present;
Deputy Chief of Maintenance, 2007 to 2008;
Chief of Facility Management, 2008 to present;
Agreements Technical Representative, 2009 to present;
Member Intermountain Maintenance Advisory Committee, 2011 to present;
Member SMAC-Safe, 2012 to present, 

My favorite funny Facility Management Story: 
This is funny with an element of sad mixed in. A few years ago we had an employee lose pretty much all of his and his son's belongings to an electrical fire in their home. The park rallied and collected a bunch of money to help them replace all of their stuff, which we  converted to gift cards at Walmart, Lowe's and a few other establishments. My facility manager spearheaded this relief effort converting all of the money to gift cards. He placed all of these gift cards on his desk waiting for the employee to show up so he could hand them over. He left for a meeting and when he came back the gift cards were gone! He panicked and immediately started calling around to see if someone grabbed them. No one in FM had, so he began calling the retail establishments to cancel these cards if possible. Each retail outlet he called he discovered that the card had already been used. One after another. He was beside himself as you can imagine.

Turns out the employee who experienced the loss stopped by during the facility manager's meeting and picked up all of the gift cards and headed to town to use them. He just forgot to leave a note that he took them and my facility manager followed the "villain" by phone as he spent out all of his gift cards. When the dots were connected we all had a great laugh over this one and my facility manager avoided a coronary. 

I am a mentor because: 
Having spent over 35 years in the work force I have had the privilege to work in various leadership roles in the private sector, the military, not-for-profit sector and the public sector. Now with six years as a chief of facilities management and one year as an FMLP mentor I am able to share my experiences that may be helpful to future facility managers. At this stage in life passing on what life and work have taught me is the right thing to do.

I spend my free time: 
Experiencing life with my wife and best friend of 37 years, spending time with our grandchildren, church leadership, gardening, hand-loading ammunition, tricking up rifles, bow and rifle hunting, skiing, backpacking, and mountain climbing.

	
	
	




Vicki Garrett

Park/Unit: Southeast Regional Office – Facility Support Division

Position: SER Facility Management Program Systems Coordinator

Before my current position, I worked… 
I worked at Horseshoe Bend National Military Park in the Administrative Division and provide support to all park divisions, with a focus on facility management.

I applied to be a mentor for the Facility Manager Leaders Program because…
I feel that learning is a never ending process and being able to share my knowledge with the current FMLP students would be beneficial to the students but also provide me with a new learning experience. 

I love working for the National Park Service because…
The National Park Service is a great place to work because it provides every employee with opportunities to grow and expand as individuals while still providing service to the public.  

I spend my free time…
When I do have some free time, I love spending it with my family. Grandkids are great! The outdoors is my favorite place to be, working in the garden, fishing, etc. 

A little known fact about me…
I restore old automobiles with my husband and son. They complete the engine and mechanic work and I do the body work.

	
	
	



Matt Henderson

Park/Unit: George Washington Carver National Monument

Position: Facility Manager 

Before my current position, I worked…
As the Facility Manager at Arlington House, the Robert E. Lee Memorial right outside of DC on the George Washington Memorial Parkway

I applied to be a mentor for the Facility Manager Leaders Program because…
The FMLP afforded me a tremendous opportunity to learn, grow, and move up within the Service.  I want to help new students become a part of that tradition, to help them with their careers where I can, and learn some new things from a protégé in the process.

I love working for the National Park Service because…
Where else can you work at some of the coolest, most special places on the planet?!

I spend my free time…
I spend much of my free time reading, being outside as much as possible, fixing up the house, and spending time with my fiancé and our nasty beast of a dog.

A little known fact about me…
I met my future spouse because of FMLP.

	
	
	




Stephen Homan

Park/Unit:  Denali National Park and Preserve

Position:  Assistant Chief of Maintenance

Before my current position, I worked…  
As the Chief of Facility Management at Glen Canyon National Recreation Area

I applied to be a mentor for the Facility Manager Leaders Program because…
I learned a great deal from the program and my mentor when I was a student and want to give back and pass on what I have learned over the years.

I love working for the National Park Service because…
We get to live in wonderful areas and take care of the places that the public loves and cares about.  It’s a rewarding job knowing we are helping to protect and preserve our environment and our history.

I spend my free time…
Hiking, walking the dogs, taking pictures, walking the dogs some more, riding atvs with the kids and being active in the Boy Scouts.

A little known fact about me…
I placed fourth in the world at the international Bataan Memorial Death March marathon…..years ago.

	
	
	





Tim Jarrell

Park/Unit:  Grand Canyon National Park

Position: Chief, Facility Management and Engineering

Before my current position, I worked…
At Chickasaw National Recreation Area (Chief of Maintenance), Washita Battle Field National Historic Site(acting Superintendent), Grand Tetons National Park (Acting Chief of Maintenance,  Padre Island National Seashore (Maintenance Mechanic Supervisor), and Hot Springs National Park (Engineering Tech).

I applied to be a mentor for the Facility Manager Leaders Program because… 
I have been involved with this program since its inception.  This is my sixth time of being able to participate in this program is some fashion whether as a mentor or as an instructor and advisor.  I was given the opportunity early in my career to participate in an earlier version of this program and it has been a goal of mine to help or allow others to experience that extra time and attention I was afforded to help me to achieve my own career goals and pass along the legacy of the NPS.  I need someone to take my place one of these days and what better way to assure that than by getting involved with a program that is growing our future leaders.

I love working for the National Park Service because… 
I have worked for the NPS for going on 38 years.  I believe in the mission of the NPS and have enjoyed the opportunity to work in, preserve and protect some our countries national treasures.  The variety of things we do and the variety of places we are able to work give us the ability to find our niche and excel and feel accomplished in our careers.

I spend my free time…
Working in my yard, following my son to all his school sports activities and veg’ing in front of the TV.

A little known fact about me…
I have not held any other full time job in my life other than the Park Service.

	
	
	




Keith Johnston

Park/Unit: Acadia National Park and Saint Croix Island International Historic Site

Position: Chief of Maintenance

Before my current position, I worked… for five years as a Facility Management Specialist. During that period I split my time between Acadia and the Park Facility Management Division in WASO serving multiple national parks. I spent many years prior to that as a trail crew supervisor. Most of my 24 years of service I have been duty stationed at Acadia and I remain connected with professionals across the nation.

I applied to be a mentor for the Facility Manager Leaders Program because…I enjoy sharing my experiences in a meaningful way such that others may benefit from them, both the successes and the challenges. I am a graduate of the first class of FMLP students and while many things have changed since then, many others have not. Our tasks in the facilities world are to balance an excess of work with a shortage of funds engulfed by high expectations. I enjoy learning from others strategies that improve my abilities and am pleased to share my lessons learned with those that may benefit.

I love working for the National Park Service because…We have a hard job to do. We are challenged with preserving places and spaces for all to enjoy, for a long time. It is exciting, it is challenging, it is rewarding, it is humbling and it is honorable. I love the people and I grapple with process. The rewards come when I see the faces of visitors immersed in their experience within a National Park and know that in some small way, I helped preserve that opportunity.

I spend my free time…hiking, riding bikes, alpine skiing or otherwise some form of playing with my daughter, enjoying conversations with my wife, working on my home, and reminding myself to leave work at work.

A little known fact about me…I once accidentally made a slingshot out of two oak trees, a two-ton cable winch and LARGE rock.
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Park/Unit: Mammoth Cave National Park	

Position: Facilities Manager, Mammoth Cave National Park

Before my current position, I worked…
Chief of Maintenance, Virgin Islands National Park
Civil Engineer, Midwest Regional Office
Professional Engineer/Partner, Backlund Engineering Company

I applied to be a mentor for the Facility Manager Leaders Program because…
I have been a mentor on several occasions in the past.  I have really enjoyed getting to know and working with the people in the program.  In addition, serving as a mentor has given me the opportunity to increase my knowledge of Facilities Management. 

I love working for the National Park Service because…
Working for the National Park Service is something that I always wanted to do.   I have had the opportunity to work at many great places and to see things the normal park visitor would not get to see.  In addition, where else could you hike trails, drive a snowmobile, go canoeing, lead a spelunking group, and snorkel in crystal clear tropical water, and get paid to do it.

I spend my free time…
Working in my yard, projects for my wife, having my 3 year old granddaughter baby sit me, and being active outside.

A little known fact about me…
One of my personal goals was to run a marathon in every state.  I got to 24 before I had to get a hip replacement.

	
	
	




Barney Riley

Park/Unit: Redwood National and State Parks

Position: Chief, Facility Operations and Maintenance Division

Before my current position, I worked… 
At Saguaro National Park as Chief of Facility Management, Oregon State Parks as Park Manger, owned my own Construction Company, worked as a Project Engineer/Manager in the private sector, served 10 years as a Combat Engineer Officer.


I applied to be a mentor for the Facility Manager Leaders Program because… I want to help other folks get what they want from their careers.  The Park Service has been good to me and I want to give back.  Also, I think I will be able to learn a lot from the program.


I love working for the National Park Service because…the work is challenging and rewarding and what I do makes a difference.  And, I get to go to work in a park every day, how many people can say that?


I spend my free time…doing home improvement projects,  outdoor photography and I volunteer as a Rope Rescue Specialist and Search Operations Manager for the local Search and Rescue Team.  

A little known fact about me…I have logged more take-offs in airplanes than I have landings in airplanes.

	
	
	



Rick Shireman

Park/Unit:  Southeast Regional Office, Atlanta, GA

Position:  Chief, Facility Support Division

Before my current position, I worked… 
In the intermountain Region as the Branch Chief for Line Item Construction.  I have also help positions as Assistant Regional Director, Park Superintendent, Park Facility Manager, Facility Management Specialist, Training Manager, General Building Supervisor, Tractor Operator Supervisor, Utility Systems Operator/Repairer, Wastewater Treatment Operator, and Laborer.  I have worked in 12 parks, 5 regions, 2 Regional Offices, and the Washington Office for the National Park Service.

I applied to be a mentor for the Facility Manager Leaders Program because…
I have had great mentors in my career and want to return the favor they provided to me.

I love working for the National Park Service because… 
Of its great mission, its great places, and its great people.

I spend my free time… 
Reading, gardening, enjoying the outdoors, spending time with family and friends, potting, and writing.

A little known fact about me… 
One of the following items is true about me:

I own a farm in Texas 
 I played in the Vanderbilt/Texas Tech Peach Bowl in 1974
I have an extensive collection of antique gumball machines
I have never been to New Zealand

	
	
	




Sandy Taylor

Park/Unit:   Tuskegee Institute National Historic Site, Tuskegee Airmen National Historic Site and the Selma to Montgomery Trail

Position:  Superintendent

Before my current position, I worked… 
 WASO - Program Manager, Supervision, Management and Leadership 

I applied to be a mentor for the Facility Manager Leaders Program because…
I love the study of leadership and I believe I could provide coaching and support to future leaders and managers.  

I love working for the National Park Service because…
The NPS is a dynamic organization as a leader with a heart-driven desire to preserve and conserve the natural and cultural resources of this country; it attracts very competent, dedicated and passionate people to fulfill its mission.   I love working in such an environment that pursues opportunity for inspiration.   There is a tension in the organization that is traditional, creative, and innovative.  I’m in love with the contributions we make to improve our lives and educate the world.

I spend my free time…
Hanging out with family and friends and re-building a house that was built in 1848.

A little known fact about me…
I am an organ donor

	
	
	



William Thompson

Park/Unit:  Intermountain Regional Office

Position:  Intermountain Regions Chief of Facility Management

Before my current position, I worked…
Before my current position, I worked as the Chief of Facility Management at Rocky Mountain National Park.

I applied to be a mentor for the Facility Manager Leaders Program because…
I applied to be a mentor for the Facility Manager Leaders Program because I have had the opportunity to work with some outstanding mentors and the opportunities that I have been blessed with in my career are a result of those who shared their knowledge.  I believe that the most fulfilling memory that I will have from my NPS career is the knowledge that I have passed on what has been shared with me to the next generation of NPS Leaders.

I love working for the National Park Service because… 
I love working for the National Park Service because I believe in the Mission of the National Park Service.  I cannot think of another job that could compare to the gratification and the honor that comes from serving as a caretaker of this nation’s most precious resources.

I spend my free time… 
I spend my free time with my two beautiful granddaughters.  When they allow me some free time I enjoy traveling, golfing, and fishing.

A little known fact about me… 
I took third place in the state high school drama finals in the humorous duo competition.

	
	
	



Elizabeth Turecek

Park/Unit: Olympic National Park

Position: Chief of Facility Management

Before my current position, I worked… 
As Chief of Maintenance at Mt Rainier NP and Big Bend National Parks. Prior to that I was Deputy Chief of FM and Project Engineer at Glacier National Park. And before that I was Deputy Chief and Park Engineer at Shenandoah National Park. I also worked as a project engineer with the Denver Service Center, working on construction projects in various parks. I started as laborer on trails at Glacier National park. 


I applied to be a mentor for the Facility Manager Leaders Program because…
Donny asked me. And to perhaps share some of my experience with the next generation of FM leaders as others have done with me.


I love working for the National Park Service because…
I have great passion for the NPS mission and I have a passion for FM’s role in that mission. So I have meaningful work in beautiful places. 


I spend my free time…
hiking, boating, playing tunes. 


A little known fact about me…
I’m a closet birder. 
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Park: Castillo de San Marcos and Fort Matanzas National Monuments

Job Title/Description: Chief of Maintenance, Facility Manager 

Job History:
Deputy Chief of Maintenance Operations, Lake Mead National Recreation Area 2011 - 2012
Chief, Facilities Management, Canaveral National Seashore 2008 – 2011
District Maintenance Supervisor, Everglades National Park, Pine Island District 2007 – 2008
District Maintenance Supervisor, Everglades National Park, Flamingo District 1999 – 2008

I am an instructor because:
I consider myself very fortunate to have been a student in this program. I believe this program is the best training I have ever received. I feel it is a great honor to be asked to mentor this class and I look forward to sharing this journey with you.

I spend my free time: 
I love gardening and after a bad day of work it is very therapeutic to weed flower beds by hand. I also enjoy reading and “tinkering” around my work shop.

A little known fact about me…
I have nine Grandchildren.

	
	
	



Austin Hochstetler

[bookmark: _Toc354564429]Park: Eppley Institute for Parks and Public Lands

[bookmark: _Toc354564430]Job Title/Description: Project Manager

Job History: 
Project Manager, Eppley Institute for Parks and Public Lands, 2012-Present
Outdoor Recreation and Education Program Manager, Clemson University, 2010-2012
Aquatics Manager, Monroe County YMCA, 2008-2010
Recreation Attendant, Potato Creek State Park, 2007
I am an instructor because:
I have spent my entire life interested in the outdoors, natural resources, parks, etc. and aspire to make this industry my career. There is no better way to advance our profession than engaging industry professionals and being a part of a program such as this! 

I spend my free time: 
I love the outdoors and am an avid hunter. Each December I go to Drummond Island in Michigan’s UP Snowshoe Hare hunting for a week. Additionally, this year I put in for a Pronghorn Antelope tag in Wyoming.

A little known fact about me…
I spent a summer vacation in middle school driving from northern Indiana to Alaska with my Dad and oldest brother. At one point, I actually stood on the Alaskan pipeline! We left two weeks after school released for summer and I returned home two days before the following school year started.
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Cheryl Marsh

Park: Lake Mead National Recreation Area

Job Title/Description: Commercial Services, Concessions Specialist

Job History: 
Commercial Services Specialist/Acting Chief of Concessions, Lake Mead NRA, Present
Utility Systems Operator, Facility Management Systems Specialist, Yosemite, California
Food & Beverage Manager, NatureBridge/Yosemite Institute, Yosemite, California
Director/Teacher, Yosemite Childcare Center & Yosemite Elementary School, Yosemite, California
Claims and New Business Supervisor, Prudential Corporate Office, New Jersey  
I am an instructor because:
I embrace being a lifelong learner and a change agent. Instructing is one of the best ways to learn.

“Teaching is the highest form of understanding.”   -Aristotle

I spend my free time: 
I cherish spending time with family (especially my twin grandsons), traveling with my husband, wine tasting, thrift store shopping, and in my spare time I collect dust bunnies!

A little known fact about me…
I spent childhood summers on a sardine fishing boat off the coast of New York and New Jersey.

	
	
	



Christy McCormick

Park: Eppley Institute for Parks and Public Lands

Job Title/Description: Deputy Director

Job History: 
Deputy Director-Present
Regional Director of Marketing-Council of International Educational Exchange-Travel Division
Travel Counselor- too numerous to mention
Instructor: South Hills Business School-Travel
I am an instructor because:
I am passionate about lifelong learning and the creation and presentation of curriculum.  I love working with the National Park Service because I have such respect for all that the employees do in the preservation and stewardship of our nation’s most treasured assets. 

I spend my free time: 
I love to travel with my husband and daughters when I get the chance! My favorite spot, however, is a cottage on the shores of the Northumberland Strait, in Nova Scotia. I have also gotten into soldering and jewelry making and have started to collect vintage luggage. 

A little known fact about me…
I am a sailor-or rather a really good first mate. I do occasionally get to skipper, but my preference is to do that on light wind days on the bay. 

	
	
	



[bookmark: _Toc354644857][bookmark: _Toc354603644]Mike Seibert

Park: WASO PFMD AMP

Job Title/Description: Asset Management Program Branch Chief

Job History:
1994 – 1997 – Architectural Historian, Historic Preservation Training Center (HPTC)
1997 – 2001 – Project Leader, Exhibit Specialist Program, Historic Preservation Training Center (HPTC)
2001 – 2010 – Exhibits Specialist, Chesapeake & Ohio Canal NHP
2010 – 2012 – Chief of Maintenance, Chesapeake & Ohio Canal NHP
2012 – Present – Asset Management Program Branch Chief, WASO

I am an instructor because: 
I believe in lifelong learning and continual personal development.

I spend my free time:
Maintaining my c. 1907 home, playing with my kids (Emmaline, Katherine, and William), and spending time with my Dr. Erika Martin Seibert, archeologist for the National Register and National Historic Landmarks Program.

A little known fact about me…
I share my birthday with my father and my son.

	
	
	



Mark Tezel

Park: San Antonio Missions NHP

Job Title/Description: Facility Management Systems Specialist (Network)

Job History:
1978-1989 - Office Manager, Tezel and Cotter Air Conditioning
1989 - 1998 - Park Ranger Interpretation, San Antonio Missions NHP
2003 - 2004 - Computer Assistant, San Antonio Missions NHP
2004 - 2005 - Cartographic Technician, San Antonio Missions NHP
2005 - present- Facility Management Systems Specialist, San Antonio Missions NHP

I am an instructor because:
There is no better way to learn than to teach.

I spend my free time:
Camping, boating (except this year when there’s no water), hiking, cooking

A little known fact about me…
During my “Mr. Mom” days I wrote two children’s books.  One of them is still on sale in the park bookstore.
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Steve Wolter

Park: Eppley Institute for Parks and Public Lands

Job Title/Description: Executive Director
 
Job History: 
Executive Director, Eppley Institute for Parks and Public Lands, 2001 - present
Director, Assistant Director, and Project Manager, Eppley Institute for Parks and Public Lands, 1997-2001
Park and Recreation Director, City of Bloomington, IN, 1995-1996
Associate Director, Recreational Sports, Indiana University, 1993-1995
Recreation and Park Director, Morro Bay Area Agencies, CA, 1982-1993
Facility Manager, City of Santa Maria, CA, 1980-1982
I am an instructor because: 
As if there was anything else that I could do; it is in my nature to help people learn through formal instruction, mentoring, leading, and managing.  While I love the classroom, my biggest rewards are working with students in learning from each other, experiences (some good and some bad), and through process.  I think that it is most important and critical that students understand that learning is a tool that transfers to every situation, every piece of data, and every decision; we should never stop learning.  
 
I spend my free time: 
I am a bit of a jack of all trades when it comes to free time.  Love to be outdoors and 'work' the landscape either through gardening, home improvements, photography, hiking, canoeing, camping, fishing, hunting, or sitting by a fire talking. Have interest in live music, and sports too.  
 
A little known fact about me…
Some of my photographs adorn NPS web sites, manuals, and are in homes of many NPS friends.  





[bookmark: _Toc386468724]Leadership Module
This component (AKA module) of the FMLP provides students with a study of the organization and administration of National Park Service (NPS) park units and public land management organizations, with an emphasis on leadership in these organizations. The focus is on understanding fundamental leadership and organization theory, leadership as an individual, group dynamics leadership, character and moral issues, power and politics, and the larger context of organization architecture.  

The FMLP leadership module will review both the “science” and “art” of leadership, including character as a central focus for leadership effectiveness. This component of the FMLP provides the students with a focus on mastering individual leadership approaches, expanding outward to mastering leadership of others and mastering an understanding of systems leadership via learning organizations, communities of practice, visioning and alignment, motivation, and related contemporary leadership approaches. In addition, alternative leadership approaches will be explored through a cooperative learning approach and projects.

Learning Outcomes
The goal of this module is for students to understand the role and function of leadership in the NPS and larger park and public land organizations with a focus on complexity, world view, and change. An integrated approach to various leadership models and use of individual strengths will be the focus of our work. Therefore, a systematic procedure is employed to collect data and evaluate existing conditions as well as suggest future actions. At the end of the FMLP, students should be able to:
 
1)	Apply and use knowledge of fundamental concepts and theories of leadership in case studies, framework analyses, group assignments, and presentations.
2)	Contrast different leadership approaches and frameworks related to self-mastery, mastering leadership of others, mastering leadership of large organizations (i.e., systems leadership), and collaborative leadership techniques in a civil society.
3)	Apply essential leadership skills and techniques to group assignments and case study analysis to improve leadership effectiveness including critical foundational knowledge of situation, motivation, and power theory. 
4)	Appraise conditions through research and study in order to understand environmental influences on leaders, the impact of complex systems thinking and a global mindset, alternative approaches depending upon conditions and strategic thinking, and how personal leadership strengths can influence the leading of organizations.
5)	Demonstrate excellent written, oral, analytical, decision-making, and problem-solving skills through discussions, tests, and class projects.
6)	Interpret the “art” of leadership as it relates to character and the difficult decisions leaders make through discussion and analysis of character-related issues based on the readings.



Required Textbooks/Resources:
Daft, Richard L. (2011).  The Leadership Experience (5th Edition).  Mason, OH: South-Western-Thomson Learning.
Rath, T. & Conchie, B.  (2010). Strengths-Based Leadership.  New York, NY: Gallup Press.
Badaracco, Jr., Joseph L. (2006). Questions of Character. Boston, MA: Harvard Business School Press.
Clips, case study readings, and additional readings as found on schedule.

Class Format
The FMLP leadership module consists of a lecture at three classroom courses, webinars for discussion and presentation, online discussions, self-paced readings and lessons, practice activities, and papers that are designed to ensure that students meet unit outcomes. Instructors are available for consultation online and by telephone, email, and other distance education methods. Students are expected to complete all assignments at their own pace during the year by:
Completing all readings
Working online on course and supplemental readings
Participating in all classroom and online discussions
Participating in webcasts
Completing course activities
Applying leadership techniques in simulations and directed field experiences

Module Policies
Academic Integrity – “Dishonesty of any kind with respect to examination, module assignments, alteration of records, or illegal possession of examinations shall be considered cheating. Offering the work of someone else as one’s own is plagiarism” (IU Bloomington Faculty Council). Students should remember that any work taken from another author should be fully acknowledged and cited.  Also, papers or projects used in other modules, or a project used by previous students in this class, is prohibited. Anyone found cheating or violating these policies is subject to serious academic penalty.
Assignments – Written assignments should be uploaded on (or before) the due date indicated on the e-portfolio site. All written assignments should follow APA format and look professional, which includes proofreading all of your work.  
Readings, lectures, and podcasts – Assigned readings and viewing of podcasts should be completed prior to participation in the discussions. Since this module is patterned after an upper-division/graduate-level course, extensive reading will be required and will serve as the basis for discussion.  
Required Technical Competence. Students will be required to exhibit a basic level of technical competence that enables detailed and/or online learning in the current Indiana University environment. This means that students must be able to utilize the following software/hardware at an intermediate or above level: (1) Learning Management Software (e-portfolio site); (2) Web browsers and applications; (3) Turn It In; (4) Adobe Connect, or other collaborative tools; (5) Microsoft Office Suite; and (6) Voice-Over Internet Protocol (VOIP) communication tools or alternatives.
Behavior for Classroom and Online Participation – As with all Indiana University activities in the classroom, or in online modules, students will be expected to act appropriately and within the student code of conduct found at http://www.iu.edu/~code/. More specific guidelines for online behavior in distributed (distance) education modules are described below. Specifically, the instructor prohibits: 
Posting inappropriate or offensive material on the learning website
Emailing or distributing SPAM to the class
Online flaming or using offensive language in any online activity
Accommodations – If any student requires academic accommodations for a disability, please contact me immediately.  

Module Schedule:

	Session
	Topic
	Readings
	Outcomes-Progression

	Principles
	Syllabus review, Leadership Systems, Defining Leadership, and Introduction to Leadership.
	Daft, Chapters 1 and 4
	Focus on systems thinking, leadership foundation knowledge, and personal leadership mastery.

	Webinar 1
Late May
	Leadership Theory and Practice 

	
	Review leadership foundation knowledge and outline for remainder of FMLP.

	Webinar 2
June
	Leadership Morals, Ethics  
	Daft, Chapters 5 and 6
View Shackleton clip
	Personal mastery and character issues; Shackleton case study leadership focus. Review personal leadership framework assignment.

	Webinar 3
July
	Leadership Mental Approaches, and Introduction to Followers
	Daft, Chapter 7
Systems Thinking
View Steve Jobs clip
	Personal mastery transitioning to mastery of leading others; Steve Jobs on leading others.

	Webinar 4
August
	How Leaders Empower, Motivation Theory, Leadership Communication
	Daft, Chapters 8 and 9
View MLK and funniest-ever clips for group critique
	Finding a motivation approach for dealing with others; deliberate approaches to leading, importance of presentations and writing.

	Discussion Forum 1
August
	Read short case on motivation issue, empowerment approach, and post to question about general approaches used to motivate in NPS 
	
	Using analysis for context (Know, Think, Need to Know) for decision-making on TCFO case.

	Webinar 5
September
	Developing Diversity, Leading Groups and Teams
	Daft, Chapters 10 and 11
	Diversity defined as tolerance to finding value; US diversity changes and relevance, work group vs. teams, two functions, teams/group leadership.

	Webinar 6
Early October
	Leadership Power and Influence 
	Daft, Chapter 12
	Power as politics, politics as resource acquisition and influence, case study of local government politics, NPS politics framework.

	Advanced Facility Management Practices
	Strengths-Based Leadership,
Leadership Framework Revisited,
Introduction to Systems Leadership
	Read Daft,  Chapter 13
Read Strengths-Based Leadership (SBL), complete SBL self-insight 
	SBL, fit with Daft, deliberate approach to groups/teams with two functions analysis; review systems thinking and systems leadership for personal leadership framework.

	AFMP Simulation
	Leading a leader-less work group
	Artifact and behavior observation related to motivation, SBL, situational analysis, two functions of teams/groups, use of influence, and deliberate approach.

	Webinar 7
November
	Creating Vision and Strategic Direction
	Daft, Chapter 13
View Senek clip
	Review mastery of self and others/groups, reintroduce mastery of system, review vision and strategic planning for leaders as change.

	Webinar 8
December
	Shaping Culture and Values, Leading Change
	Daft, Chapters 14 and 15  
	Primary role of leaders (alignment, motivate, inspire, change), danger of change, using tools to shape unit culture and values.

	Webinar 9
January
	Systems leadership; defining and understanding the leaders role; role of character in leadership
	Senge Reading;
Badaracco, Introduction and Chapters 1, 3, 4, and 5
	Focus on systems thinking, review mastery of two inner levels to emerge on mastery of systems leadership as it relates to character. 

	Discussion Forum January
	Systems leadership posting based on short case study
	
	Use analysis for context at all levels of leadership.

	Directed Field Experience
January and February
	
	Artifact and behavior observation related to three mastery levels of leadership, deliberate approach, use of SBL, initial applications of systems leadership in change, culture, and strategy for designing successful FM culture in the visited park units.

	Webinar 10
February
	Applying leadership; organizing the facility function; first line supervisor part I
	Stormy Friday Chapter 4
	Organizing FM for leading others and systems leading. Getting people.

	Webinar 11
Early March
	Applying leadership: first line supervisor part II

	
	Keeping people.

	Webinar 12
Late March
	Applying leadership: first line supervisor part III

	 
	Growing people.

	Capstone Studies in Facility Management
	Part I: What Is Sound Reflection? Judging Character
Part II: Applying systems leadership to WASO policy offices
	Badaracco, Chapters 7, 8, and 9
	Review of character chapters by groups with critique, ability to identify how systems at WASO region affect various leadership factors (deliberate analysis context) in 10 to 15 minutes at end of session or end of day. 

	Capstone Study in Facility Management
	
	
	Oral presentation skills, influence and persuasion. 
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May 5 – 9, 2014
Castillo De San Marcos National Monument (CASA)
St. Augustine, FL

Monday, May 5, 2014
	Time
	Session
	Speaker(s)

	8:00-8:15 am
	Welcome to St. Augustine, FL
	Brian Dietz

	8:15-9:15 am
	Course and Student Introductions
	Cheryl Marsh

	9:15-9:45 am
	A Case Study in Accountability in Facility Management
	Mark Tezel

	9:45-10:00 am
	Understand the Application of Asset Management Principles in Your Park and the NPS
	Mark Tezel

	10:00-10:15 am
	Break
	

	10:15-12:00 pm
	Student Presentations
	Students

	12:00-1:30 pm
	Lunch
	

	1:30-4:30 pm
	Student Presentations
	Students

	4:30-5:15 pm
	Quick Reflection, Evaluations, Mentor Briefing, and Announcements
	Christy McCormick



Tuesday, May 6, 2014
	Time
	Session Title
	Speaker(s)

	7:00-7:30 am 
	Mentor Breakfast
	Mentors and Course Coordinators

	7:30-8:00
	Travel to Training Room
	

	8:00-8:30 am

	Start of the Day-
Hand in Homework
Introduce Mentors
Review Agenda for the day
	Course Coordinators

	8:30-9:15 am
	[bookmark: _Toc354564460]Visioning and Change for Facility Management in the NPS
	Christy McCormick

	9:15-11:15 am
	Revisiting the Past – History and Evolution of the Facility Management Mission in the NPS
	Rick Shireman

	11:15-12:45 pm
	Lunch
	

	12:45-1:45 pm
	Charge to the Class
	John Chekan
Mike Seibert

	1:45-2:45 pm
	Facility Management Today
	Mark Tezel

	2:45-3:00 pm
	Break
	

	3:00-4:45 pm
	Lifecycle Management – Ops and Maintenance Procedures
	Steve Wolter and   Matt Henderson

	4:45-5:15 pm
	Quick Reflection – Wrap up the Day
	Christy McCormick





Wednesday, May 7, 2014
	Time
	Session
	Speaker(s)

	7:30-8:00 am
	Opening of the Day
St. Augustine Trivia Quiz!
	Course Coordinators

	8:00-9:30 am
	Asset Management – Property and Structure Ownership
	Ralph Bell

	9:30-9:45 am
	Break
	

	9:45-10:45 am
	Asset Management: Park Planning
	Cheryl Marsh

	10:45-11:30 am
	Professional Development 1: Introduction to the Facility Manager Competencies
	Christy McCormick

	11:30-1:00 pm
	Lunch 
	

	1:00-2:00 pm
	Professional Development 2 – Writing Workshop
	Christy McCormick

	2:00-2:45 pm
	Condition Assessments
	Keith Johnston

	2:45-4:30 pm
	Field Experience – CASA
	Brian Dietz

	4:45-5:15 pm
	Quick Reflection – Wrap up the Day
	Mark Tezel

	6:00-8:30 pm

	Evening Event – Student/Mentor Mixer and Dinner
	Students and Mentors



Thursday, May 8, 2014
	Time
	Session
	Speaker(s)

	7:30-8:00 am
	Opening of the Day
-Pair Protégés and Mentors
	Course Coordinators

	8:00-8:30 am
	The Role of Leadership in Facility Management and the National Park Service
	Mark Tezel

	8:30-11:30 am
	Developing Your Leadership Skills
	Steve Wolter

	11:30-1:30 pm
	Lunch
	

	8:30-2:30 pm
	Concurrent session for Mentors – What is a Mentor?
	Christy McCormick and Cheryl Marsh

	1:30-2:30 pm
	Tips of the Trade:  Public Speaking
	Steve Wolter and Austin Hochstetler

	2:30-2:45 pm
	Break
	

	2:45-4:30 pm
	Introduction to Distributed Learning Session (DLS) #1
	Christy McCormick and Austin Hochstetler

	4:30-5:00 pm
	Quick Reflection and Wrap Up the Day
	Cheryl Marsh

	6:00-8:00 pm
	Dinner – Informal Student/Mentor Groups
	





Friday, May 9, 2014
	Time
	Session
	Speaker(s)

	8:00-8:30 am
	Personal Development Goals 
	Cheryl Marsh

	8:30-9:00 am
	Course Evaluation
	Steve Wolter

	9:00-11:30 am
	Personal Development Goals - Mentor/Student Planning Meetings
	Steve Wolter

	11:30-12:00 pm
	Closing, and Start of DLS #1
	Course Coordinators







[bookmark: _Toc386468726]Course of Study: Principles of Asset Management
The Principles of Asset Management course is the first course in the Facility Manager Leaders Program (FMLP). It is designed as a survey course, providing learners with a broad overview of key asset and facility management principles, the history of asset management in the National Park Service (NPS), the facility manager as a leader, and the concept of self-initiated professional development.

The purpose of this course is to accomplish the following:
To serve as the introductory survey course for the year-long FMLP course of study.
To provide an overview of facility management issues and principles to individuals interested in pursuing a career in facility management that highlights learning opportunities needed to transition into the management profession.
To advance the profession of facility management through education and training, focusing on building the facility managers of tomorrow.
To help facility managers and potential facility managers identify and access training and education resources, including mentors and communication with others that will assist them in meeting their professional development goals.

Describe the changing role and guiding principles of facility management in the NPS.
Following completion of this course, participants will be able to:
Interpret the history and evolution of the facility management mission in the NPS.
Describe the guiding principles and current state of facility management in the NPS. 
Identify future facility management trends as they apply to the individual park unit and Servicewide. 

Understand the application of asset management principles in your park and the NPS.
Following completion of this course, participants will be able to:
Discuss the application of asset management and condition assessment principles.
Describe the importance of lifecycle management and operations and maintenance procedures.
Explain how to analyze and apply principles of property and structure ownership management.
Identify park planning documents, including the Park Asset Management Plan (PAMP). 
Understand the leadership role of facility management in the NPS.
Following completion of this course, participants will be able to:
Explain the difference between management and leadership. 
Describe the leadership role of facility management at the national, regional, and park levels.
Understand how to use the tools required for success during the Distributed Learning Session (DLS) #1 of the FMLP.
Following completion of this course, participants will be able to:
Upload assignments to the FMLP e-portfolio site.
Participate in the discussion board on the FMLP e-portfolio site.
Describe how to check due dates for upcoming assignments.
Access resources, links, and other tools to assist students and mentors during the DLS #1 period.
Identify personal development goals and training and education opportunities to meet those goals.
Following completion of this course, participants will be able to:
Understand how to use the Workforce Development Guide and the facility manager competencies.
Conduct a self-assessment and create an Individual Development Plan.
Access a variety of available learning resources to meet personal development goals.
Explore individual professional development through various activities displayed during the class.
Develop a working relationship with a mentor in the field of facility management.
Following completion of this course, participants will be able to:
Describe the pair’s mentor-protégé communication strategy.
Describe different methods of working with their mentor to accomplish desired goals.
Work with their mentors to develop a six-month work plan.
[bookmark: _Toc305761512]Course Requirements

	[bookmark: _Toc228349567]Principles of Asset Management
	Points

	Pre-Course Worksheet
	50

	Oral Presentation 
	140

	Scavenger Hunt 
	50

	Total Cost of Ownership Homework
	100

	Field Trip Worksheet 
	50

	Concept Map 
	100

	Class Participation 
	100

	Personal Profile
	30

	
	

	Total Points 
	620
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Advanced Facility Management Practices (AFMP) is the third course in a five-part, year-long course of study. This two-week course will focus on the competencies that future leaders in facility management need to develop. The AFMP course will give the students an opportunity to learn and practice elements such as the following:

The Annual Work Plan (AWP) – A fictitious park, Sea Otter Island (SEOT), will be used in a simulation in which the students, in groups of three, will develop a planning document for the park.

Compliance – Students will be provided with a broad introduction to environmental, accessibility, and fire/safety compliance issues as they relate to facility management.

Budgeting – Students will be provided with an introduction to basic budgeting procedures as they relate to facility management.

Informal Visitor Contacts – Employees in maintenance have frequent contact with park visitors. The students will be provided with an introduction to interpretation skills as they apply to facility management.

Supervision, Management, and Leadership – The students will continue to build on leadership skills learned in the Principles of Asset Management course and further developed during their independent study projects. They will also be introduced to basic elements of supervision and leadership.

Field Work – The students will participate in a hands-on field experience involving natural and cultural resources.

Technical Writing – Technical writing skills are critical in the professional development of facility managers. A three-hour session highlighting basic technical writing skills will be presented to the students.
[bookmark: _Toc305761530]

Sample Course Agenda
[bookmark: _Toc305761531]COURSE AGENDA – Advanced Facility Management Practices (AFMP)
Week 1
Monday
	Time
	Session Title

	8:00am – 9:30am

(9:00am – 9:15am)
	Course Introduction and Welcome to the Park
Welcome to LAKE

	
	

	9:45am – 12:00pm
	Student Presentations

	
	

	12:00pm – 1:30pm
	Lunch

	
	

	1:30pm – 3:30pm
	Student Presentations

	
	

	3:30pm – 4:30pm
	Presentation 

	
	

	4:30pm – 4:45pm
	Quick Reflection & Instructor Evaluation



Tuesday
	Time
	Session Title

	8:00am – 8:30am
	Good of the Day and Announcements 

	
	

	8:30am – 11:30am
	Leadership

	
	

	11:30am – 1:00pm
	Lunch

	
	

	1:00pm – 2:30pm
	Strength Based Leadership

	
	

	2:45pm – 5:00pm 
	Scientific Method

	
	

	5:00pm – 5:15pm
	Quick Reflection & Instructor Evaluation





Wednesday
	Time
	Session Title

	8:00am – 8:30am
	Good of the Day & Announcements 

	
	

	8:30am – 10:30am

	Excel Workshop

	
	

	10:45am – 11:45am
	Unwrapping the PAMP

	
	

	11:45am – 12:00pm
	Quick Reflection & Instructor Evaluation

	
	

	12:00pm – 4:30pm
	Student  Work Time



Thursday
	Time
	Session Title

	8:00am – 8:30am
	Good of the Day & Announcements (NPS Mission) 

	
	

	8:30am – 9:30am
	Student  Presentation

	
	

	9:45am – 11:00am
	Project Planning

	
	

	11:00am – 1:00pm
	Work Time and Lunch

	
	

	1:00pm – 2:45pm
	Intro to Work Types/ County Fair 


	
	

	3:00pm – 4:00pm
	Staffing Analysis and Alignment

	
	

	4:00pm – 4:30pm
	Quick Reflection & Instructor Evaluation 





Friday
	Time
	Session Title

	8:00am – 8:30am
	Good of the Day & Announcements 

	
	

	8:30am – 10:30am
	Mid-Term Exam

	
	

	10:30am – 11:30am
	Health and Wellness

	
	

	11:30am – 1:00pm
	Lunch

	
	

	1:00pm – 2:00pm
	One-on-one 

	
	

	2:00pm – 2:15pm
	Quick Reflection & Instructor Evaluation

	
	

	2:15pm – 4:30pm
	Student Work Time
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Saturday
	Time
	Session Title

	2:00pm – 2:30pm
	Optional Check-in




Sunday
	Time
	Session Title

	11:00am – 11:30am
	Optional Check-in






Week 2
Monday
	Time
	Session Title

	8:00am – 8:30 am
	Opening of Week 2 & Announcements 

	
	

	8:30am – 10:15am
	Informal Visitor Contact
Mentor Workshop (8:30 – 4:30)

	
	

	10:30am – 11:00am
	Time Management 

	
	

	11:15am – 12:00pm
	DLS 2 Planning

	
	

	12:00pm – 1:30pm
	Lunch 

	
	

	1:30pm – 4:45pm
(1:30pm – 2:00pm)

	Student Work Session
Student Presentations


	
	

	4:45pm – 5:00pm
	Quick Reflection &  Instructor Evaluation



Tuesday
	Time
	Session Title

	8:00am – 8:15am
	Good of the Day & Announcements 

	
	

	8:15am – 12:30pm
	Writing Workshop

	
	

	12:30pm – 5:00pm
	Lunch and Field Experience

	
	

	5:00pm – 5:15pm
	Quick Reflection





Wednesday	
	Time
	Session Title

	8:00am – 8:15am
	Good of the Day & Announcements

	
	

	8:15am – 10:15am
	Mentor/Student Meetings

	
	

	10:30am – 11:30pm
	Asset Management Update

	
	

	11:30pm – 1:00pm
	Lunch 

	
	

	1:00pm – 2:00pm
	Presentation Planning

	
	

	2:00pm – 2:15pm
	Quick Reflection & Instructor Evaluation

	
	

	2:15pm – 4:30pm
	Student Work Time

	
	

	Evening 
	Dress Rehearsal for Presentation



Thursday
	Time
	Session Title

	7:00am – 8:00am
	Individual and Group Photos

	
	

	8:30am – 11:30pm
	Presentations

	
	

	11:30pm – 1:00pm
	Lunch

	
	

	1:00pm – 3:00pm
	Presentations

	
	

	3:15pm – 4:30pm
	Focus Group 

	
	

	6:00pm – 8:30pm
	Group Dinner at Carrabas and Close of Class
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Course Requirements









Note: These are subject to change and are for information sources only.



	Advanced Facility Management Practices
	Points

	Mid-term Exam
	200

	Individual Oral Presentation with PPT 
	300

	Project Plan: Annual Work Blueprint
	175

	Analysis Presentation
	100

	Oral Presentation for Annual Work Plan 
	250

	Written Annual Work Plan
	250

	Field Experience 
	50

	Class Participation 
	100

	API Facilitation
	50

	 

	AFMP Total Points
	1475
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[bookmark: _Toc386468729]Distributed Learning Session #2
This self-study period allows you to participate in areas of need outlined in the student’s Self-Assessment and Individual Development Plan, as well as provide the student the opportunity to conduct an Annual Work Plan at a park.

[bookmark: _Toc305761535]Educational Objectives
Learning outcomes include:
Apply concepts of project management to your current position and seek additional training if identified.
 
Understand and apply concepts of safety and hazard issues, budget, resource protection and stewardship, cultural resources, and structural fire through the successful completion of required classroom and distance courses.
 
Develop an Annual Work Plan (AWP) for an assigned small park with a team of students. 

Compile all activities completed during the FMLP and develop a portfolio for presentation at the Capstone course.
 
Define your personal-best leadership moment and communicate it through a written assignment. 

Provide a critique of the Facility Manager Leaders Program, including positive aspects and areas for improvement. 

Demonstrate critical thinking and self-reflection that promote continuous professional improvement through completion of assignments in a timely and acceptable manner. 

Complete an application for graduation from the FMLP (including if you have completed all assignments to date, your formal name, any guests that may be attending the Capstone course, and names of those who should be invited formally, such as supervisors or superintendents).


[bookmark: _Toc305761536]Course Requirements









Note: These are subject to change and are for information sources only.



	Distributed Learning Session #2
	Points

	October Discussion Topic
	10

	October Monthly Report
	50

	November Discussion Topic
	10

	November Monthly Report
	10

	November Webcast – Leadership Track
	50

	November Webcast – Operational Track
	50

	December Discussion Topic
	10

	December Webcast – Leadership Track 
	50

	December Webcast – Operational Track
	50

	December Monthly Report
	50

	Budgeting and Compliance Class
	100

	Updated Individual Development Plan
	50

	Updated Self-Assessment
	50

	Fire Extinguisher E-course
	20

	January Discussion Topic
	10

	January Webcast – Leadership Track 
	50

	January Webcast – Operational Track
	50

	January Monthly Report
	50

	Request for Developmental Activity 
	75

	OSHA Topics
	50

	February Webcast – Leadership Track
	50

	February Webcast – Operational Track
	50

	February Discussion Topic
	10

	February Monthly Report
	50

	March Webcast – Leadership Track
	50

	March Webcast – Operational Track
	50

	March Discussion Topic
	10

	March Monthly Report
	50

	Team Annual Work Plan Briefing Statement
	100

	Individual Annual Work Plan Critical Analysis Paper
	200

	PMIS Project Narrative
	75

	Final Poster Content 
	100

	Portfolio Biography & Application for Graduation 
	20

	Portfolio Artifact List 
	10

	Portfolio Framing Statements 
	25

	Portfolio Introduction 
	10

	Independent Study #2 Critique of Your FMLP Experience
	250

	Independent Study #1 Philosophy of Leadership – Revisited
	250

	Independent Study #2 Critique of Your FMLP Experience
	250

	Independent Study #1 Philosophy of Leadership – Revisited
	250

	Developmental Activity Report
	325

	Structural Fire
	20
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[bookmark: _Toc386468730]Capstone Study in Facility Management
This course has nine main objectives that will be covered in various sessions and several activities. The parameters of each objective are outlined below.

Describe the role facility managers have in understanding other program areas within PFMD and other divisions.
Unit Objectives – Following completion of this unit, participants will be able to:
Articulate the relationship between Cultural Resources and the Facility Management Division
Articulate the relationship between Concessions and the Facility Management Division
Articulate the relationship between Structural Fire and the Facility Management Division
Identify elements that make up a profession, and apply them to the field of facility management.
Unit Objectives – Following completion of this unit, participants will be able to:
Describe the concept of professionalization
Identify unique elements in the Facility Management profession in the NPS
Incorporate elements of the Workforce Development program to advance the profession of facility management in the NPS
Describe and practice appropriate interviewing techniques
Identify goals and plans for lifelong learning
Identify your responsibilities in Environmental Leadership.
Unit Objectives – Following completion of this unit, participants will be able to:
Recognize the magnitude of the rules and regulations affecting the facility function in the environmental arena 
Explain how to locate environmental policies, rules, and regulations
Appreciate the liability associated with non-compliance
Demonstrate seeing beyond the consequences to the opportunities (sustainability)
Recognize the driving forces behind the sustainable movement (Executive Order, DOI and NPS initiatives, etc.)
Articulate the key principles of Environmental Leadership
Appreciate the value and importance of incorporating best practices into their park management actions
Discuss the importance of community outreach and partnerships.
Unit Objectives – Following completion of this unit, participants will be able to:
Define community outreach and partnerships in the National Park Service
Describe the facility manager’s role in community outreach and partnerships 
Discuss the implications of “political realities” as they apply to the National Park Service.
Unit Objectives – Following completion of this unit, participants will be able to:
Explain how political realities articulated at the national level impact the NPS as a whole
Explain how political realities articulated at the national level impact facility management in the NPS
Articulate how requests to the House Appropriations committee are handled
Explain how political realities articulated at the national level impact employees and programs at the park level
Explore, understand, and apply advanced principles of leadership.
Unit Objectives – Following completion of this unit, participants will be able to:
Apply and use knowledge of fundamental concepts and theories of leadership in case studies, framework analyses, group assignments, and presentations
Contrast different leadership approaches and frameworks related to self-mastery, mastering leadership of others, mastering leadership of large organizations, and collaborative leadership techniques in a civil society
Apply essential leadership skills and techniques to group assignments and case study analysis in improving leadership effectiveness including critical foundational knowledge of situation, motivation, and power theory 
Appraise conditions through research and study in order to understand environmental influences on leaders, alternative approaches depending upon conditions, and how personal leadership strengths can influence the leading of organizations
Demonstrate excellent written, oral, analytical, decision-making, and problem-solving skills through discussions, tests, and class projects
Using a framework of personal mastery, mental models, and systems to identify the various legal, political, strategic, and policy systems that affect the National Park Service, as well as how leaders utilize these systems
Explain how to use the Leadership Personal Best Worksheet to create leadership development opportunities from events, activities, or problems that arise during their career 
Articulate the importance of preparing for a poster presentation.
Unit Objectives – Following completion of this unit, participants will be able to:
List tips and tricks for engaging the audience in the content of the poster
Demonstrate new knowledge gained as a result of the Facility Manager Leaders Program.
Unit Objectives – Following completion of this unit, participants will be able to:
Present a body of work through a written portfolio
Articulate new knowledge gained as a result of the FMLP through an oral and poster presentation
Define a “personal best” leadership experience, developing a thorough appreciation for the developmental aspects of the experience and demonstrate this through excellent presentation skills


















Note: These are subject to change and are for information sources only.


[bookmark: _Toc305761539]Course Requirements

	Capstone
	Points

	Poster Presentation 
	200

	Portfolio
	200

	Class Participation
	100

	 
	 

	Total Points
	500
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[bookmark: _Toc386468731]Mentor Competencies
Define your role as a mentor
Effectively communicate with your protégé
Teach your protégé
Review work
Apply strategic knowledge at a big-picture level
Participate as a member of the larger FMLP Community of Practice
Articulate your own personality and behavior and the impact they have on the FMLP Community of Practice

CONDITIONS/CRITERIA
Define your role as a mentor
Provides avenues for professional development opportunities and resources
Demonstrates a commitment to addressing quality and improvement (both in self and protégé)
Demonstrates flexibility in working with the changing needs of your protégé 
Challenges your protégé to move beyond his or her comfort zone
Demonstrates appropriate follow-through on commitments made to your protégé 

Effectively communicate with your protégé
Develops a relationship through sharing experiences, mutually defining expectations, and providing specialized knowledge of the National Park Service
Encourages protégé to share insights, thoughts, and needs by providing an environment that invites open and full communication
Uses active listening skills

Teach your protégé
Uses knowledge and competence in facility management and/or leadership to help your protégé acquire and apply new knowledge and skills
Creates a safe, risk-free environment for learning

 Review protégé work
Uses the e-portfolio site to review and comment on all protégé work
Provides feedback on protégé’s strategies that helps them to develop more effective approaches

Apply strategic knowledge at a big-picture level
Analyzes information in developing and constructing new ideas
Shares wisdom gleaned from experience

Participate as a member of the larger FMLP Community of Practice
Provides evaluation and review of the FMLP to help it to evolve and continue to meet the needs of the NPS
Acts as a resource and support for the entire network of students and mentors

Monitor your own personality and behavior and the impact they have on the FMLP Community of Practice
Acts as a role model of self-awareness
Demonstrates the ability to see others’ perspectives and is able to consider multiple perspectives



[bookmark: _Toc386468732]Six Behavioral Functions of a Mentor
Relationship Emphasis (to establish trust)
Information Emphasis (to offer tailored advice)
Facilitative Focus (to introduce alternatives)
Confrontive Focus (to challenge)
Mentor Model (to motivate)
Protégé Vision (to encourage initiatives)

MENTOR CURRICULUM PHASES
Pre-Principles
Program awareness
Principles of Asset Management
Beginning the journey
Advanced Facility Management Practices
Sharpening your skills as a mentor
Contributing to the community of practice 
Capstone Study in Facility Management
Defining your continuing relationship with your protégé
Leadership as a continuous process
Defining how your system contributes to the meta-system
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[bookmark: _Toc386468733]Introduction to the Facility Manager Competencies and Lifelong Learning











NOTE: The Facility Manager Competencies are your main resource when completing the self-assessment. Use them to identify specific tasks within each competency to identify current skill level.





NOTE: The purpose of the self-assessment is to identify areas where you might need extra training. The IDP is used to create a learning plan based on these competency gaps; it can be used for courses, e-courses, book critiques, developmental activities, and other learning opportunities.


[bookmark: _Toc305761546]Introduction to the Self-Assessment
In this section, you will be introduced to the self-assessment form and purpose. The self-assessment will be beneficial to you for many reasons, some of which are listed below.

Self-assessment is used to identify skill levels and experience in the different facility manager competencies.
Self-assessment is the first step in lifelong learning; use this technique as a measure of current skills and abilities in order to identify training and education needs.
Self-assessment also serves as a benchmark against which to measure your learning levels after a learning experience.

[bookmark: _Toc305761547]Tools in Developing Your Self-Assessment: Facility Manager Competencies
In order to complete your self-assessment, it is important to keep your immediate responsibilities and long-term goals in mind. You can draw on the Facility Manager Competencies to ensure that your assessment remains effective and relevant in terms of your career trajectory. 

[bookmark: _Toc305761548]Closing the Loop: The Individual Development Plan (IDP)
Once you have given some time and thought to your career goals and demands, you will be ready to take the self-assessment that pertains to your job. The IDP is a self-assessment process particularly suitable for the NPS worker who wants to both evaluate his or her current capabilities and skills and also plan for the future. 








Exercise
[bookmark: _Toc305761549][bookmark: _Toc386468734]The Self-Assessment and Individual Development Plan Process
Directions: Individually, fill out a self-assessment for yourself, using the Mentor Competencies in this manual as a guide. In small groups, discuss the process and record answers to the questions below. As a group, present to the group at large.
How did you approach the self-assessment process individually and how much did that approach differ from the rest of the group?






How did you approach the IDP process individually and how much did that approach differ from the rest of the group?






As a mentor, how would you “counsel” the other members of your group to make the process better?






Based on the other members of the group, what other activities would you recommend in an Individual Development Plan?

[bookmark: _Toc305761550]Self-Assessment Mentor Competencies FMLP 

Mentor Self-Assessment
Assess your skills in the mentor competency areas and place a check mark in the box below your skill level. Use this information to select learning goals and opportunities in your individual development plan.

	

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	Define your role as a mentor
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Effectively communicate with your protégé
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Teach your protégé 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review protégé work
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Apply strategic knowledge at a big-picture level
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Participate as a member of the larger Community of Practice
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Articulate your own personality and behavior and the impact they have on the FMLP Community of Practice
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





[bookmark: _Toc386468735]Self-Assessment – FM Competencies
Assess your skills in the facility manager competency areas and place a check mark in the box below your skill level. Use this information to select learning goals and opportunities in your individual development plan.

	I. Asset Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Planning and Procedures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Property and Structure Ownership
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Lifecycle Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Inventory and Condition Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II. Operations and Maintenance

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Service Scheduling, Performance, and Tracking
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Facility Management Software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Health, Safety, and Environmental Factors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Emergency Preparedness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III. Project Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Programming and Design
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Construction and Relocations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	IV. Resource Stewardship

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Cultural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Natural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Environmental Stewardship
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	V. Business Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Plan and Organize the Facility Function
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Budget and Finance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Assessment and Innovation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Human Resource Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	VI. Supervision, Management, and Leadership

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	FUN 1. Interpersonal Skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 2. Oral Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 3. Integrity and Honesty
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 4. Written Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 5. 
Continual Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 6. Public Service Motivation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 

	A. Leading Change
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Leading People
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Results Driven
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Business Acumen
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Building Coalitions and Communications
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[bookmark: _Toc386468736]Request for Developmental Activity
A developmental activity, such as a job rotation, detail, special project, or a shadowing assignment, requires motivation and self-directed learning strategies on the part of the learner—that is you! 

To help you become an active participant in your professional development during the Distributed Learning Sessions of the FMLP, you should become familiar with this document. The Request for Developmental Activity will help you to identify what skills you want to learn or improve upon. It is designed to link your individual learning objectives with your job’s requirements, including facility management competencies requirements. The Workforce Development guide should also provide supplemental information.

The Request for Developmental Activity is an opportunity for you to:
Individualize a developmental activity to meet your particular learning needs
Individualize an activity to meet the needs of your park or unit
Focus on an applied project related to your workplace or your learning needs
Discuss your individual development goals with your mentor

The Request for Developmental Activity is a deliberate, measurable statement of:
The objective(s) you want to address
How you will structure your learning
How you will show your accomplishment of your identified learning objectives

Define as many learning outcomes as necessary to make this an effective, valuable, and successful learning tool. Learning outcomes may include references to facility manager competencies, or they may address specific tasks and conditions within those competencies. The complete list of facility manager competencies may be found at the following website: 

http://classicinside.nps.gov/documents/FM%5FComps%5FCOMPLETE%5F060130%2Epdf

Complete this form and submit it to your mentor. Your mentor will review it and send it back to you with his or her comments and approval. You should also submit it to your direct supervisor for approval. Once approved, this document will be uploaded into your electronic student workbook. This document and your final product will be evaluated by a group of instructors and an evaluation team for a grade.

The Request for Developmental Activity was adapted from a learning contract developed for the M.S. degree in Adult and Continuing Education, Indiana University.

[bookmark: _Toc305761552]

Goal Setting
SMART Goals
Once you have identified your project or activity, turn your attention to developing several goals that will assist you in being successful. Goals should be SMART—specific, measurable, agreed-upon, realistic, and time-based. The acronym SMART has a number of slightly different variations, which can be used to provide a more comprehensive definition for goal setting:
S - specific, significant, stretching
M - measurable, meaningful, motivational
A - agreed-upon, attainable, achievable, acceptable, action-oriented
R - realistic, relevant, reasonable, rewarding, results-oriented
T - time-based, timely, tangible, track-able
The information can help you adapt your goal setting to your needs and projects. When you begin your next project, take a moment to consider whether your goals are SMART goals.

Specific 
Is the proposal well-defined?
Is it clear to anyone who has a basic knowledge of the project?
Has the project been broken into its essential parts?

Measurable 
How will you know that the goal has been achieved?
Is the goal obtainable?
Do you know how far away completion is?

Agreed-Upon 
Is there agreement with all the stakeholders on what the goals are?

Realistic 
Is the goal within the availability of resources, knowledge, and time?

Time-Based 
Is there enough time to achieve the goal?
Is there too much time (which can affect project performance)?

Adapted from http://www.projectsmart.co.uk/smart_goals.html
 


[bookmark: _Toc305761553]

[bookmark: _Toc386468737]NPS FMLP Request for Developmental Activity
Activity Title

Employee Information

Name:
Name of Mentor:
Date Submitted:
Proposed Completion Date**:

[bookmark: _Toc304198317][bookmark: _Toc304198452][bookmark: _Toc304198581][bookmark: _Toc304198898]PART ONE
What are the competencies you need or want to develop during this learning activity in order to become more knowledgeable about the field of facility management or more successful in your position? How will this activity benefit your park or unit?



Learning Outcome # 1: I would like to learn or achieve competence in the following area or topic:


	a) Learning Strategies & Activities: This is how I will go about achieving this objective.
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved.
	

	c) Criteria and Means of Evaluating Accomplishments: This is how I will demonstrate or prove that I have achieved my goal.
	



Learning Outcome # 2: I would like to learn or achieve competence in the following area or topic:


	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	

	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	



Learning Outcome # 3: I would like to learn or achieve competence in the following area or topic:


	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	

	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	







MENTOR’S COMMENTS:
I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS:


















AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS DEVELOPMENTAL ACTIVITY.



[bookmark: _Toc228349584]SUPERVISOR NAME: _________________________________________

I APPROVE THIS DEVELOPMENTAL ACTIVITY.
[bookmark: _Toc304198318][bookmark: _Toc304198453][bookmark: _Toc304198582][bookmark: _Toc304198899]
PART TWO: TO BE COMPLETED AFTER THE LEARNING ACTIVITY
Attachment: Final report with a full description of the results of your developmental activities and how they support your learning outcomes.
[bookmark: _Toc304198319][bookmark: _Toc304198454][bookmark: _Toc304198583][bookmark: _Toc304198900]
PART THREE: SELF-EVALUATION OF LEARNING EXPERIENCENOTE: The final report should be a minimum of two single-spaced pages with all supporting documentation such as graphs, photos, and evidence of the activity, making sure to consider the items listed in the grading rubric.



Mark your response and add comments as appropriate.

	Learning Levels: 
	High = Learned a lot of new things and synthesized them with prior knowledge

	 
	Medium = Learned some new things or synthesized prior knowledge together

	 
	Low = Did not learn anything new, simply reiterated what you already knew




Student Signature: ____________________________________________
[bookmark: _Toc304198320][bookmark: _Toc304198455][bookmark: _Toc304198584][bookmark: _Toc304198901]
PART FOUR: EVALUATION RUBRIC
To be completed by the instructor team or evaluator team and posted on the FMLP site.

[bookmark: _Toc304198321][bookmark: _Toc304198456][bookmark: _Toc304198585][bookmark: _Toc304198902]MENTOR’S COMMENTS
To be completed by the mentor after evaluation has been recorded.
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[bookmark: _Toc386468738]Developmental Activity Write-Up Requirements
As part of your Developmental Activity, you will need to describe how the educational event you planned actually occurred.  

To demonstrate this, you will need to provide the following:
a brief narrative summarizing your educational activity,
a description of how your actions supported your expected learning outcomes, 
an explanation of any differences between the planned and actual educational event and the anticipated and met learning outcomes, and
supporting documentation of your educational event.

[bookmark: _Toc305761555]Questions to Consider
What is the purpose of my write-up?
Your write-up serves as a writing sample but also provides readers with a narrative of your developmental activity. Readers need to be able to understand what you did during your activity and how it supports your selected competencies so they can evaluate your learning experience. If your activity did not go as planned, readers need to understand why and what you learned, even if it was how you would alter your approach to the activity to build success. Your narrative should explain and describe the process and results of your developmental activity in a professional tone with enough detail to answer potential questions readers may have.  

Who will read this write-up?
Coworkers, supervisors, mentors, and NPS management

Have I related my experiences to my learning outcomes in an organized and systematic manner?
In other words, plan what you want to say before saying it. You’ll notice that the sample RDA is very systematic: introduction, learning outcome one, learning outcome two, learning outcome three, and summary. Within this system, each learning outcome is also well organized: heading, narrative, and evidence. This is not to say that the sample is the only way to organize your write-up, but make sure you consider organization. 



Have I met all of the writing requirements as outlined in the grading rubric?
Writing is a process. Be sure to reread, proofread, edit, and revise. Be clear and concise, but also be creative. Vary your sentence structure, but don’t get so caught up in the language that you lose sight of the narrative. And it never hurts to have someone else look over your writing.

Have I provided enough supporting documentation?
Writing about what you’ve done and the learning outcomes you’ve met isn’t quite enough; you need to illustrate your accomplishments. For the sample RDA, supporting documents may include notes from meetings, an agenda from the training sessions, and a copy of the post-drill evaluation given to supervisors. 

How long does my write-up need to be?
It depends on how much you’ve accomplished in your learning outcomes. The RDA should be a minimum of two single-spaced pages. A longer write-up isn’t necessarily better than a short one. Be thorough and detailed enough to provide readers with a good sense of your activity, your goals, the process, and the outcomes. Your write-up may also discuss challenges you faced and how they were overcome, unexpected results, or outcomes of which you are particularly proud.
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[bookmark: _Toc386468739]Exercise: Can This RDA Be Saved?

Directions: In small groups, review the same RDA. Answer the questions below and present your findings to the group.

Does this RDA contain sufficient information? If not, how would you counsel this student?










Is there sufficient rigor in this RDA? If not, how would you counsel this student?












What recommendations would you make to this student?







[bookmark: _Toc305761557]NPS FMLP Request for Developmental Activity – #1

EMPLOYEE INFORMATION
	Name:
	Sam Jones

	Name of Mentor:
	Eliza Matheson

	Date Submitted:
	June 1, 2013

	Proposed Completion Date**:
	August 23, 2013


PART ONE
What are the competencies you need or want to develop during this learning activity in order to become more knowledgeable about the field of facility management or more successful in your position? How will this activity benefit your park or unit?

Asset Management Planning and Procedures. We don’t have a Preventive Maintenance Plan in place in our park and we should. 
Learning Outcome # 1: I would like to learn or achieve competence in the following area or topic:
Develop a PM plan for the park. 
	a) Learning Strategies & Activities: This is how I will go about achieving this objective.
	1. Look at work orders to see if any are PM work orders (asset by asset).
2. If there are no PM work orders in the FMSS, make them. 


	b) Evidence of Accomplishment: This is how I will know the objective has been achieved.

	1. Work Orders have been developed for PMs for critical equipment.

	c) Criteria and Means of Evaluating Accomplishments: This is how I will demonstrate or prove that I have achieved my goal.
	1. Don’t know….



Learning Outcome # 2: I would like to learn or achieve competence in the following area or topic:


[bookmark: _Toc305761558]NPS FMLP Request for Developmental Activity – #2

EMPLOYEE INFORMATION
	Name:
	Mary Corrigan

	Name of Mentor:
	Tom Corson

	Date Submitted:
	June 1, 2013

	Proposed Completion Date**:
	August 30, 2013


PART ONE
What are the competencies you need or want to develop during this learning activity in order to become more knowledgeable about the field of facility management or more successful in your position? How will this activity benefit your park or unit?

Asset Management Planning and Procedures is an area that I am not familiar with. My Superintendent has been all up-in-arms about compliance issues with folks with disabilities and wants to know what in the park is compliant. Well, we should be finding out what is compliant. 
Learning Outcome # 1: I would like to learn or achieve competence in the following area or topic:
I would like to learn more about compliance and help my park get up to speed with compliance. At the end of this project, I will compile a list of all assets in my park (500) and determine if accessibility standards are being met.
	a) Learning Strategies & Activities: This is how I will go about achieving this objective.
	1. Visit all the assets first.
2. Divide out which assets meet accessibility requirements.
3. List which assets don’t meet requirements.


	b) Evidence of Accomplishment: This is how I will know the objective has been achieved.
	1. Completion of the list.

	c) Criteria and Means of Evaluating Accomplishments: This is how I will demonstrate or prove that I have achieved my goal.
	1. Presentation to the Superintendent.




Learning Outcome # 2: I would like to learn or achieve competence in the following area or topic:
I would like to learn more about how I would develop a work plan to address compliance issues in the park.
	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	1. Take the assets where compliance standards aren’t met and list what would need to be done to make them compliant.


	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	1. Complete the list.


	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	1. Present the list to the SUPT.




Learning Outcome # 3: I would like to learn or achieve competence in the following area or topic:
I would like to learn more about how to do work orders that address compliance issues.
	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	1. Ask my PAM to help me with the FMSS.
2. Create work orders for the assets with deficiencies.


	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	1. Generation of a Work Order Report.



	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	2. Execution of the work orders.







[bookmark: _Toc305761559]
NPS FMLP Request for Developmental Activity – #3

EMPLOYEE INFORMATION
	Name:
	Ian Mendez

	Name of Mentor:
	Neil Bates

	Date Submitted:
	June 1, 2013

	Proposed Completion Date**:
	September 10, 2013



PART ONE
What are the competencies you need or want to develop during this learning activity in order to become more knowledgeable about the field of facility management or more successful in your position? How will this activity benefit your park or unit?

I have always been fascinated by what goes on during divisional meetings, which are held every week in my park. I think that there are probably a lot of important decisions made and I would like to hear some of the good gossip that only management knows about what is really going on in the NPS. I am also all about what goes on in the Regional Office, so I would like to sit in on a couple of meetings there, too! Then, a trip to Washington to top it all off would be great.

Learning Outcome # 1: I would like to learn or achieve competence in the following area or topic:
Politics of a park
	a) Learning Strategies & Activities: This is how I will go about achieving this objective.
	1. Attend divisional meetings for one month.


	b) Evidence of Accomplishment: This is how I will know the objective has been achieved.
	1. By never missing a meeting.



	c) Criteria and Means of Evaluating Accomplishments: This is how I will demonstrate or prove that I have achieved my goal.
	1. By having the superintendent sign a piece of paper that says I was at the meeting.




Learning Outcome # 2: I would like to learn or achieve competence in the following area or topic:
Politics of a region
	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	1. I will go up to the Regional Office and sit in on a couple of meetings.


	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	1. By never missing a meeting.


	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	1. Having someone in the Region sign a sheet of paper saying that I went to the meetings.



Learning Outcome # 3: I would like to learn or achieve competence in the following area or topic:
Politics at WASO
	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	1. Go to some meetings at WASO.


	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	1. By attending as many meetings as I can.


	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	1. Have someone at the WASO office sign a paper saying that I was there.







[bookmark: _Toc305761560]
NPS FMLP Request for Developmental Activity – #4

EMPLOYEE INFORMATION
	Name:
	Larry Cameron

	Name of Mentor:
	Lester Shorte

	Date Submitted:
	June 2, 2013

	Proposed Completion Date**:
	September 10, 2013



PART ONE
What are the competencies you need or want to develop during this learning activity in order to become more knowledgeable about the field of facility management or more successful in your position? How will this activity benefit your park or unit?

So many of our most precious assets are in the wilderness. How many visitors to these vast areas have been injured, sometimes critically? The movie “Into the Wild” was profoundly inspiring to me and I would like to make at least a small contribution to this by taking a Wilderness Medicine Course. 
Learning Outcome # 1: I would like to learn or achieve competence in the following area or topic:
Health and Safety
	a) Learning Strategies & Activities: This is how I will go about achieving this objective.
	1. Take the course.



	b) Evidence of Accomplishment: This is how I will know the objective has been achieved.
	1. A completion certificate.


	c) Criteria and Means of Evaluating Accomplishments: This is how I will demonstrate or prove that I have achieved my goal.
	1. A good grade from my supervisor.
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[bookmark: _Toc386468740]Exercise: Mentoring Techniques and Keeping Enthusiasm Alive
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How should Janet council Dominic?
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What should Fitz do? What if the situation was reversed and Fitz never called Elizabeth?



Directions: In small groups, review the following questions and brainstorm possible solutions. Use the Mentor Tip Sheet on the following page to help you prepare your answers. One member of the group should be selected to present to the group at large.

Scenario #1 – The “Whine Factor”
Dominic and his mentor, Janet, were in constant communication after his visit to her park. Both were very organized individuals and outlined a communication plan, whereby they touched base every other week by phone and emailed each other as needed. As time went by, the tone of the phone calls changed. Increasingly, most of the time was spent with Dominic complaining about the workload of the program, that the instructor team didn’t care, and that his work and family life were suffering. He also complained about his supervisor, who was not supportive and resented the time that Dominic spent outside of the park. 

Scenario #2 – “Missing in action”
Elizabeth and her mentor, Fitz, planned their communication strategy at the Principles of Asset Management class. They agreed that Fitz would call Elizabeth every other week on Wednesday mornings at 8am EST. Further, they agreed that if one of them could not be available at the specified time, an email would be sent at least three days prior and a follow-up phone call would be scheduled. Fitz followed the schedule, faithfully. So did Elizabeth… at first. Increasingly, Elizabeth missed the calls and (sometimes) followed up with an apology email. Fitz understood that she was busy, but so was he! After a month of missed communication, Fitz gave up.


Scenario #3 – “Sorry I’m late, but….”
As a mentor, Marc was very much invested in the Facility Manager Leaders Program. He invited Tad, his protégé, to send all of Tad’s work to him before turning it in. Tad eagerly accepted Marc’s offer. Marc only asked that Tad allow a week for review and Tad agreed. Tad’s first assignment arrived in Marc’s email box one week before the due date. The next assignment was emailed to Marc one week AFTER the assignment was due. Marc reviewed it immediately, putting aside his own work, and sent it back to Tad. The next assignment arrived just one day before the due date. Marc was angry and waited a week to review. Tad used Marc as an excuse for his tardiness.[image: G:\Graphic Design Source\Raster Stock\Items and Misc\Office and technology related\iStock_000004911759XSmall.jpg]
How does Marc get Tad back on track? What is Marc’s responsibility to review?
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How should Laura proceed with her relationship with Sal? Who, if anyone, can help?
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How should Henry deal with this?






Scenario #4 – “Our match is a mis-match”
When they met at the Principles of Asset Management course, Sal was matched with his mentor, Laura. From the start, they were very uncomfortable with each other and could not seem to find any common ground. Since neither of them had an actual “issue,” they decided independently to make the most of it. Sal’s subsequent visit to Laura’s park did not help to solidify the relationship. Secretly, Sal felt that he knew much more than Laura and was resentful taking her advice. While Laura was newer to the National Park Service, she had a wealth of experience that would be valuable to Sal, but she couldn’t get her message across to him. 



Scenario #5 – “Help! What did I sign up for?”
Henry’s student, Elliott, was a model of responsibility, attitude, and intelligence and was well on his way to being the top student in the Facility Manager Leaders Program. At first, Henry was ecstatic to mentor such a motivated individual. They hit it off during Elliott’s visit to Henry’s park and, after the visit, talked frequently on the phone…too frequently. In fact, after just a month, Henry felt overwhelmed by Elliott’s constant need to update him and get validation on each and every detail of his life. Henry wasn’t sure he could last out the year.



Scenario #6 – “I’m no Hemingway”
As a mentor, Constantine was very comfortable with helping and advising his protégé, Phylicia, in her new role as a maintenance supervisor, particularly in the areas of planning work, supervision skills, and dealing with contractors. He was not so comfortable with reviewing and commenting on her written work. Phylicia uploads her assignments on time but is unhappy that Constantine does not provide more substantive comments.











How would you council Dwayne?



Scenario #7 – “I’m Software Challenged”
Principles of Asset Management was a struggle for student Dwayne. He was completely confused with any subject matter that required the use of a computer, including FMSS and the e-portfolio site. As a mentor, Julio knows that good software skills are critical in succeeding in the FMLP.
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[bookmark: _Toc386468741]Tips for Mentors
At the core of virtually all successful and personally satisfying mentoring is a meaningful relationship with another person. In the past, mentors may have connected with others because of a number of visible or documented characteristics they had in common. However, in the world today, such commonalities may be more difficult to discern, and formal mentoring programs may present a challenge to a mentor as to how to initiate and maintain a quality mentoring relationship. The following is a list of tips that may assist you in your role as a mentor.
 
Make a list.

When preparing for your first meeting, make a list of things that you would have wanted to know when you were in your protégé’s position. Your list might include brief information about yourself (as the mentor), your park or position, what it was like when you were in their position, what it was like to start in a new organization, or expectations concerning the relationship. Write notes about these details and send them to your protégé or bring them along to the meeting to guide the beginning of the initial conversation.

Take the initiative.

Take the initiative to make the first call, although it is always nice when the other person will call to arrange a meeting. Make the meeting time a priority. Don’t shift it around to accommodate your busy schedule. Only alter the date and time in an emergency. 

Be clear about purpose and boundaries.

Giving gifts, loaning money, or becoming involved in dispute resolution are all out-of-bounds in mentoring relationships. Feel comfortable talking about ethical or moral issues, however, and be clear about ground rules. Sometimes you may have formal agreements with your protégé; other times you may not. Formal agreements sometimes help to manage expectations, especially if this is a new experience for either the mentor or the protégé. 


Create an agenda.

It is okay to create an agenda. You can use the monthly reports to help identify two or three items. Ask your protégé if s/he would like to add any items. Some typical items are (1) getting to know each other, (2) logistics, (3) goals and expectations, (4) concerns that might interfere with meetings, (5) initial impressions, (6) any specific questions, and (7) why you think you can be a worthy mentor. Although it might seem trivial, always be sure to call your protégé by his/her preferred name.

Listen deeply and ask powerful questions.

The two skills that are essential for successful mentoring are (1) in-depth listening—that is, suspending judgment, listening for understanding, and providing an accepting and supportive atmosphere; and (2) asking powerful questions—that is, questions that are challenging in a friendly way and that help the other person talk about what is important to him/her. Try to avoid asking "why" questions. The best questions are "open-ended" and usually start with "how" or "what."

Plan for the next meeting.

When you come to the end of a meeting, ask to review the mutually developed agenda to determine your progress. Then, solicit any ideas for what you might want to discuss at the next meeting. Ask for an impression of how this meeting went and ideas about what you should do (or not do) to make the next meeting as good as or better than the current one. 

Experiment with process.

Over a series of several meetings, you might use coaching, role-plays, simulations, role reversals, experiential learning activities, brainstorming, mind-mapping, and other techniques that feel natural to you. Vary the way that you interact with one another to keep the relationship (not just the assigned tasks) both vibrant and developing.

Focus on wisdom.

See yourself as a resource, catalyst, facilitator, idea-generator, networker, and problem-solver, but avoid seeing yourself as a person with answers. You do have experience and likely you have learned from it, but avoid telling your protégé what to do or how to do it. Freely share what you have done (or have learned), not as a prescription but more as an example of something from which you gained some wisdom. You can contribute ideas or suggestions, not as a sage but as a collaborator. (You may know of people who refused to be mentors because they did not consider themselves experts in a particular area. As Grey Owl has said, "I wouldn't let knowing get in the way of being.")

Maintain and respect privacy, honesty, and integrity.

Disastrous consequences can result from violating these values. You may not be able to offer confidentiality in the legal sense, but do the best you can to ensure that "what is said in this room stays in this room."
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Beware of the Three B’s! 

A mentor is not:


____________________________________________


____________________________________________


____________________________________________
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[bookmark: _Toc386468742]Advice to Future FMLP Mentors
Have weekly phone calls. Stay on top of the student’s progress and do not allow them to fall behind with their studies. Have monthly conversations with the student’s supervisor.
Stay involved. Supply them with your home phone number. Be open to all issues.
Ensure that an open dialog is established and maintained with your student. With some students, it is possible that the mentor/student relationship will determine success or failure for the student.
Make certain that the student understands how important communicators are.
Be strong and keep on the protégé.  
Don’t walk into the minefield unprepared! Patience, tolerance, and perseverance are useful tools. Keep an open mind and stay objective.
Plan on learning and exchanging information with your student, and be flexible with your schedule. Focus on the positives of your position and the program. Do not focus on the workload or issues but encourage and remind the student of the long-term benefits of the program.
Don’t do the work for the student (rewrite). Instead, be a strong coach; provide objectivity, clarity, and encouragement; offer encouragement when the student does well; seek support from the student’s supervisor; offer support when the student is struggling; and seek out growth and learning for yourself.
Discuss the program and its goals with a previous mentor.
Seek out and engage your student and share your life’s experience.
Learn about the program ahead of time.  
Be accessible, responsive, and generous with your time. Visit your protégé’s park. Have them shadow you. Don’t be too critical. Do allow them to make their own decisions, including the content and construction of their papers. 
Schedule time on the calendar.
Schedule time for communications weeks/months in advance. At the end of the day, not much is more rewarding than seeing others grow.
Stay in touch. Keep calling the student to find out why they are falling behind or what other help they need.
Keep an open mind. Communicate. Help your protégé navigate obstacles. Communicate. Always be patient and not critical. Communicate. Help “manage” your protégé’s time. Communicate.
Use the e-sites.
Be patient and direct.
It’s all about communication—have regular weekly chats.
Review assignments ahead of time.
[bookmark: _Toc305761565]



[bookmark: _Toc386468743]Assignment Review
[bookmark: _Toc305761566]Mentor Responsibilities
The students are required to upload their papers for your review before final submission. You should review the paper and provide appropriate comments on the e-portfolio site in a timely manner.

Reviewing written assignments may be daunting at first, but if you follow a prescribed process each time and avoid the pitfalls, you will help your student to succeed.  

Process
Go to the e-portfolio site and read the directions for the assignment.
Download the assignment and appropriate rubric.
Review the assignment, provide comments, and upload the assignment with your comments. 
Simple!

If you feel that you cannot provide a substantive review, please email the support8@nps-fmlp.org site and a course coordinator will assist with the review process.



















[bookmark: _Toc305761567]Writing Structure: Building a House from the Ground Up

[bookmark: _Toc305761568][bookmark: _Toc386468744]Developmental Activities
[bookmark: _Toc305761569]Schedule
Developmental Activity 
You are required to do at least one developmental activity during DLS #1. Depending on the breadth of the activity you choose and conversations with your mentor, you may wish to do more than one. One developmental activity needs to be either:
A visit to your mentor’s park
A mentor visit to your park

Step 1: Complete your Request for Developmental Activity (or activities) and send it to your mentor for review by the due date listed on the e-portfolio site.  

Step 2: After reviewing comments given by your mentor, upload your Request for Developmental Activity on the FMLP student website. 

NOTE: Wait for approval from the course coordinators before beginning your activity.

Step 3: Conduct your developmental activity.

Step 4: Submit your developmental activity project report to your mentor for review on the date listed on the e-portfolio site. Make necessary adjustments based on your mentor’s feedback.

Step 5: After reviewing comments given by your mentor, upload your developmental activity project report on the FMLP student website. 

Note: If you are conducting more than one developmental activity, you must adhere to the final due date. Note that you will only be graded on ONE developmental activity and no extra credit will be given. 


[bookmark: _Toc305761570]Sample List of Developmental Activities

Analyze FMSS deferred maintenance data and develop a PMIS proposal to address the backlog.
Conduct or participate in a Comprehensive Condition Assessment in your park or a nearby park.
Develop emergency plans for two to four assets and conduct an emergency drill.
Develop a proposal for purchase of a PDA and implementing Mobile FMSS. If approved, track any changes in efficiency and prepare a report for senior management detailing cost savings and benefits.
Identify one future project that requires compliance, enter the project in PEPC, and work with the resource management staff as they conduct their review and analysis of the project.
Keep weekly records of a long-term project being conducted at your park and track planning and work in the FMSS.
Develop and deliver an in-house training for FMSS 6.2.
Develop an annual budget plan, including personnel cost, for one maintenance activity PWE. 
Develop a fleet-use matrix utilizing alternative fuel vehicles.
Submit a Completion Report for a project or activity.
Job swap with a neighboring park.
Develop an Approved Product list for your park with an interdisciplinary team. 
Using the latest CRV calculator, redo your park’s CRVs for 20 assets.
Create a year’s budget for your maintenance division, or a portion of your division if you have more than 20 employees, using the spreadsheet to be provided.
List all the PMs for an FY that the assets should receive and produce a schedule for when they should happen. Determine the cost of these PMs.
Present to the park management team the application of FCI and API to priority setting for the FY 2007 Service-wide Comprehensive Call.
Create and lead an inter-divisional team in developing a list of assets that could be "de-commissioned."
Develop a briefing statement for your park on asset management and/or maintenance backlog.
Develop a Fleet Management Plan for your park.
Develop an Emergency Evacuation Plan for your park.
21.	 Research Universal Design and ADA compliance in a condition assessment at your mentor’s park.

[bookmark: _Toc305761571]Previous Developmental Activities

Examine historic assets at the mentor’s park and develop an operations and maintenance requirements analysis.
Update park safety plan based on research of new NPS policies and procedures.
Attend public meetings on a potentially contentious issue and observe and demonstrate (if the opportunity presents itself) conflict-resolution skills.
Participate in an environmental audit and conduct an environmental condition assessment.
Impact analysis report on proposals made by friends groups.











[bookmark: _Toc305761572][bookmark: _Toc386468745]Independent Study Activities

[bookmark: _Toc305761573]Independent Study #1
[bookmark: _Toc305761574]My Leadership Philosophy

This 800- to 1,200-word, single-spaced paper should include:
Your philosophy of leadership 
How you developed that philosophy, including references to any leadership ideas or philosophies that shaped your thinking, and
How you apply (or plan to apply) that leadership philosophy in your work.
This paper serves as the foundation for your professional development as a leader. You will be reflecting on leadership throughout the course and may refer to this paper in subsequent writings.

[bookmark: _Toc305761575]Independent Study #2 and #3 
Note: You must complete a different type of assignment from this list for Independent Study #2 and #3. For example, if you do a movie review for Independent Study #2, pick a different type of assignment for Independent Study #3, such as a book summary and critique.
 
Movie Review

Review a movie about a leader or a film in which leadership is the primary focus. The movie must address the personal qualities, characteristics, and/or behaviors of the leader as well as how the leader interacts with others. After viewing the film, you will write an 800- to 1,200-word, single-spaced review in which you address the following points: 

Brief synopsis of the plot of the movie
The fundamental and powerful leadership concepts you identified from the leader portrayed in the movie
The relationship of these concepts to course material taught in Principles of Asset Management 
How you plan to incorporate what you learned from the movie in your future
My General Management Plan

Read your park’s General Management Plan and write an 800- to 1,200-word, single-spaced paper on how the GMP should affect your asset management decisions. Reflect on:

Your park’s purpose and significance
Built resources 
Natural and cultural resources 
Concessions, management goals, and objectives outlined in the document 
Webquest

Search for and select at least four websites pertaining to facility management. Write an 800- to 1,200-word, single-spaced review of two of the sites. Include all four URL addresses at the end of the paper. You will likely find many dotcom sites that market facility management consulting or actual service providers. It is okay to use these sites if their theoretical approach and implementation of facility management practices are described in enough detail to teach you something new.

Book Summary and Critique

Read a facility management textbook or a book whose main focus is facility management and write an 800- to 1,200-word, single-spaced critique of the text. Please review the list of approved textbooks, which include brief bibliographies. You may access these books through the Eppley Institute’s lending library by emailing a request to Christy McCormick at chrmccor@indiana.edu, or you may purchase your own copy. 




E-course Completion and Review

Take two different competency-related e-courses. Upon completion, write a one-page, single-spaced paper for each course outlining the following:

Name of course
Brief overview of the course
What you learned from the course that could apply to your job as a facility manager

NOTE: You can access e-courses through DOI Learn, IFMA, or other organizations.

Then provide a brief summary comparing and contrasting the two courses. 
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[bookmark: _Toc386468746]Mentoring Contract
As you begin the FMLP, plan for how you will work together as a team over the next year. Use this contract to record a set of expectations for how you will each contribute to a successful and significant experience. 

Identify behaviors or actions that you intend to exhibit as you work together. Remember to be specific in identifying your expectations of yourself and each other. Complete this worksheet as a mentor-protégé team and remember to sign and date it at the bottom of the page.
 
As a mentor, I will…
Support my protégé by providing job-related counseling and advice. In addition, I will provide support by encouraging learning and growth opportunities that match the interests and skills of my protégé.

Offer expertise, friendship, and leadership in ways that foster a healthy mentoring experience.

Provide carefully considered and helpful critiques of assignments and projects associated with the Facility Manager Leaders Program.

Adhere to the agreed-upon communication plan.










As a protégé, I will…
Contribute a willingness to learn as well as consider the counseling and advice of my mentor.

Work to proactively anticipate deadlines and assignments so that my mentor can review my work by the agreed timelines.

Offer expertise, friendship, and leadership in ways that foster a healthy mentoring experience.

Adhere to the agreed-upon communication plan.










By signing this document, I agree to uphold the statements listed above to the best of my ability. If I am unable to do so, I will notify the other member of my team in order to renegotiate the terms of the mentoring relationship.NOTE: This contract can be used as a reference point during the course of the year. If needed, modify it to meet your needs as they change.





	
	
	
	
	

	Mentor Signature
	
	Protégé Signature
	
	Date



	


[bookmark: _Toc305761579][bookmark: _Toc386468747]Mentor/Student Task List
Plan your first visit to your mentor’s park.
Review your self-assessment. Begin working on your Individual Development Plan (IDP) with the self-assessment as reference.
Begin developing possible developmental activity ideas that would support your competency gaps in the self-assessment.
FMLP website scavenger hunt.
Additional Tasks:

____________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Student Exercise
[bookmark: _Toc305761580][bookmark: _Toc386468748]Exercise: Getting to Know Your Mentor

Directions: To begin working with your mentor, discuss the following questions. Together, come up with a solution to these important issues that will arise during the first DLS.

	Mentor / Student Questions
	Solutions

	Mentor: Begin by sharing things that you would have wanted to know when you were in your student’s position. 

Student: What would you like to share about yourself with your mentor?

Things you might share with each other include:
What the student would like to know about the mentor
Your park or position
What it was like when you were in the student’s position
Other mentors you have had
	























	Issue: Communication between mentors and students is very important during the DLS period. How do you prefer to communicate?

Question: Outline a communication plan, including how often you will contact each other, how you will make contact, and even what day and time you will talk if you know your schedule. 


Example: “I will call my mentor with updates on my DLS #1 activities every other Thursday at 2:00,” or “I will email updates every Monday morning.” 
	

	Issue: When you write reports, book critiques, or other written developmental activities, your mentor should review them first and provide feedback before you turn in the final version to the course evaluators.

Question: Discuss how you would like to receive feedback. Would you like one round of feedback or more? Do you prefer feedback in email or for it to be handwritten? 

Example: “I will email my mentor a draft version of my report for review. He/she will write comments back to me in an email, and then I will review them and make the changes I agree with.” 
	





[bookmark: _Toc305761581]Tips for Meeting with Your Mentor
Prior to your first meeting with your mentor, write down at least three things you would like to achieve through mentoring. Rank the three items in order of importance to you. Also, write down three things that concern you most about meeting with your mentor. Rank these three things in order of importance. 

If not included in either of the lists created above, write down at least three attitudes or perspectives you will be able to provide during the mentoring sessions. If possible, write down three things about yourself that might get in the way of you being able to make the most of the mentoring opportunity. 

If not included in your lists, write down three things you would like your mentor to provide. 

Prepare (or be prepared to share) a brief autobiography based on the above lists that you can share with your mentor when you first meet. Be sure to also include your own vision, mission, or life goals. 

Your mentor likely has both considerable expertise and a tight time schedule. Dealing effectively with time is a key to successful mentoring. Make sure you are clear about your needs.

Many mentoring partnerships rely on formal, written agreements. The ingredients of such a contract are typically negotiated, but usually include answers to the "who is going to do what and when" logistical questions. In many cases, such agreements spell out the purpose of the mentoring and may even include a list of career goals and work activities expected to achieve those goals. Talk with your mentor about how you would like to approach your agreement. 



Be prepared to do some homework in order to demonstrate initiative, leadership, and self-reliance. Explore alternative options for asking questions or gaining information other than just relying on your mentor. For example, use NPS Management Policies or other manuals; make sure you have done some digging before addressing your questions to your mentor. On the other hand, keep your mentor in the picture by letting the mentor know why you are asking them a particular question after having explored other options. 

The focus of most successful mentoring is mutual learning. Feel free to explore what you have to offer the mentor. A sense of humor and a sense of enjoyment of your time together are essential as well. If your needs are not being met, discuss this with your mentor. Recognizing your changing needs and finding a respectful way to meet your learning goals are two of the keys to successful mentoring. 

A useful perspective for mentoring relationships is based on the wisdom of Grey Owl:  "You can count the seeds in an apple, but you cannot count the apples in a seed."



Adapted from “Tips for Meeting with a Mentor” at http://www.mentors.ca/mentorpartnertips.html


[bookmark: _Toc305761582]Mentor Preference Checklist
[bookmark: _Toc305761583]Facility Manager Leaders Program	
Mentor Name: _____________________________________________  

Instructions: For each of the items below, check your preference for communication and involvement. Plan on sharing these preferences with the class and your protégé during the course.

	Item
	No thank you
	Occasionally

	Frequently

	Essential


	I want to share information on the roles and responsibilities of being a facility manager.
	
	
	
	

	 I would like to share my experience(s) in making transitions to the NPS or between positions in the NPS.
	
	
	
	

	As a mentor, I will to be able to discuss career opportunities in the NPS with my protégé.
	
	
	
	

	I am believe there is merit in sharing my personal career ladder and goals.
	
	
	
	

	My protégé should discuss information about job problems and solutions with me.
	
	
	
	

	My protégé needs to understand my experience with the politics of the NPS, both inside and outside the bureau.

	
	
	
	

	I want to discuss information about detailed job tasks with my protégé.
	
	
	
	

	 I want to explore my own strengths and weaknesses through my interactions with my protégé.
	
	
	
	

	My protégé should be able to use me as a sounding board for issues and concerns.
	
	
	
	

	I would like feedback from my protégé about what was positive or negative regarding my support of their work products, progress, and performance.

	
	
	
	

	My protégé should receive feedback from me on how others perceive me.
	
	
	
	

	As a mentor, I would like to have my protégé accompany me to meetings, sites, and other facility management functions.

	
	
	
	

	I would like to encourage my mentor to speak up, take initiative, and not be satisfied with the status quo.
	
	
	
	

	We should periodically evaluate the mentoring-protégé relationship in discussions.
	
	
	
	

	We should periodically review my work requirements, performance, and duties with the protégé’s supervisor.
	
	
	
	



Please indicate any other preferences you might have for how your protégé operates and interacts with you in the next year.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[bookmark: _Toc305761584]

[bookmark: _Toc386468749]FMLP Web Conference User Guide
[bookmark: _Toc304199169]Logging In
Unless otherwise specified, the URL for web conferences will be: http://connect.iu.edu/ifrpa-academy/

To enter the webcast:

2
1


Select Click to Enter in the “Enter as a Guest” box.
From this screen, type your name into the field and select Enter Room.


[bookmark: _Toc304199170]Navigating through the Web Conference Software
Once you’ve logged into the web conference, you will see a screen with several pods: the Presentation Pod, the Attendee List, the Chat Pod, and maybe the File Share Pod. Below, you will find some basic information about these pods.



The Presentation PodAttendee List
Presentation Pod
File Share Pod
Chat Pod
Camera Pod

Through this pod, speakers will present you with essential meeting information—usually in the form of PowerPoint slides, documents, .pdfs, or supplementary notes on the whiteboard. Depending on your access, you may or may not be able to affect the presentation yourself.
[bookmark: _Toc304199176]Whiteboard
One type of tool that we may use in the Presentation Pod is a whiteboard. Consider the whiteboard as you would a blackboard in a traditional classroom. It is a public space that everyone can see, where participants can type text and draw shapes simultaneously. Usually, we will be using the whiteboard to collect your responses to brainstorming or for other activities where everyone can share ideas and collaborate at the same time.

The tools you may use on the whiteboard are highlighted in the figure below. 



[bookmark: _Toc304199171][bookmark: _Toc304199174]The Camera Pod
If present, this pod can display a live video feed of the speaker.  

[bookmark: _Toc304199172]The Attendee List
This pod displays the names of those individuals who are logged into the meeting.

The Chat Pod
This pod allows you to communicate with both the speaker(s) and other attendees. You can broadcast a message to everyone or restrict your message to certain individuals.

  2 & 3
 4

 1

To send a message:
Select to whom you would like to send the message.
Click in the text entry field in the Chat Pod. A cursor will appear in this field.
Type your message.
To send this message, either hit Enter on your keyboard or click the Send Message button next to the text entry field.

To send a private chat to a participant, hover over the attendee’s name and click Start Private Chat. The private chat will appear in the Chat pod under a new tab, which will be labeled with the individual’s name. 

[bookmark: _Toc304199175]File Share
The file share pod enables the host to share files with the participants. To select the file you wish to download, click on the file name and select Save To My Computer. 





After selecting Save To My Computer, you may be prompted with a new browser window requesting you to complete the download. To complete the download, select Click to Download.

[bookmark: _Toc304199173]Communications
During meetings, we will be using Voice Over Internet Protocol (VoIP); in other words, we will all be able to vocally communicate with each other over the internet. Controls for microphones and computer speakers are located near the top left of the screen. Just to the right of the audio controls is the status icon. We’ll look at each individually.


Output 
Click on the speaker icon to turn on or off the web conference sound.  
Green = Sound on
White = Sound off
Microphone (input) 
The microphone icon has three statuses:
	
	Your microphone is disabled – click on it to enable it and then click “Allow.”

	
	Your microphone is enabled – click on it to mute it.

	
	Your microphone is muted – click on it to unmute it.



If the other participants are having problems hearing you, click on the white arrow to the right of the microphone icon  then select “Adjust Microphone Volume...” and increase the volume.

Feedback
Unless you are using a headset, please click on the microphone icon to mute your microphone—this will eliminate feedback. When you are ready to talk, simply click on the microphone icon again to unmute your microphone.

Status Capabilities 
If you want to communicate non-vocally during the meeting, you can do so with the status icon. For example, you can change your status to indicate agreement or disagreement, to raise your hand, or inform the group that you have stepped away. To change your status, simply click on the down arrow  next to the icon.


Once you select a status option, an icon indicating this selection will appear next to your name in the Attendee List. If you would like to change or erase your status option, you can select another one or select Clear My Status (located at the end of the status list).

[bookmark: _Toc304199177]

Ending Your Session
Once the web conference is finished, you may close your browser window to exit the web conference.  




[bookmark: _Toc386468750]Adobe Connect System Requirements
Windows
1.4GHz Intel® Pentium® 4 or faster processor (or equivalent) for Microsoft® Windows® XP or Windows 7; 2GHz Pentium 4 or faster processor (or equivalent) for Windows Vista®
Windows XP, Windows Vista, or Windows 7
512MB of RAM (1GB recommended) for Windows XP or Windows 7; 1GB of RAM (2GB recommended) for Windows Vista
Microsoft Internet Explorer 6 or later; Mozilla Firefox; Google Chrome
Adobe® Flash® Player 10.1

Mac OS
1.83GHz Intel Core™ Duo or faster processor
Mac OS X, 10.5, 10.6 or 10.7.2 (Intel)
512MB of RAM (1GB recommended)
Mozilla Firefox; Apple Safari 4 or 5; Google Chrome
Adobe Flash Player 10.1

Linux
Ubuntu 10.04; Red Hat® Enterprise Linux® (RHEL) 4.x or later; Novell SUSE® 9.x or 10.x
Adobe Connect Add-in for Ubuntu 10.04 and RHEL 6.1
Mozilla Firefox
Adobe Flash Player 10.1

Solaris
Solaris™ 10
No Adobe Connect Add-in
Mozilla Firefox 3
Adobe Flash Player 10.1

Chrome OS
No Adobe Connect Add-in
Integrated Adobe Flash Player
[bookmark: mobile]
Virtual environments
VMware View 4.6
Citrix XenApp 6

Additional requirements
Bandwidth: 256Kbps (512Kbps recommended) for participants, meeting attendees, and end users of Adobe Connect applications. Connection: DSL/cable (wired connection recommended) for Adobe Connect presenters, administrators, trainers, and event and meeting hosts.
[bookmark: licensed]
Server system requirements: Licensed deployments only
Windows
Microsoft Windows Server® 2003 with Service Pack 2 or Windows Server 2008 R2

Virtual environments
VMware ESX 4

Database
Microsoft SQL Server 2005 with Service Pack 3
Microsoft SQL Server 2008 with Service Pack 1

Hardware requirements
3GHz dual-core Intel Xeon® processor (2GHz quad-core Intel Xeon or faster recommended)
4GB of RAM
2GB of available hard-disk space for Adobe Connect Enterprise installation, 150GB of available hard-disk space for content storage; disk space requirements will increase as more content is stored
NTFS file system (FAT32 file systems not supported)
DVD-ROM drive
Adobe Connect Server deployment with SSL enabled
SSL Hardware Accelerator or built-in Connect Enterprise software SSL
Adobe Connect Server deployment on virtualized systems: VMware ESX 4
Note that your needs will vary depending on deployment size and usage.

Shared storage requirements
Disk specs: 10,000–15,000 RPM — Fibre Channel preferred
Network link: TCP/IP — 1GB I/O throughput or better
Controller: Dual controllers with Active/Active multipatch capability
Protocol: CIFS or equivalent
For deploying Adobe Connect Server with network attached storage or storage area networks, the above specifications are recommended. Note that your needs will vary depending on deployment size and usage.

Network requirements
100Mbps Ethernet (1Gbps recommended)

Port requirements
1935 (RTMP), 80 or other HTTP port, 443 if SSL is enabled; 25 for SMTP (optional); 1433 for external database (optional)

LDAP directory servers
Microsoft Active Directory Lightweight Directory Services (AD LDS — formerly ADAM) on Windows Server 2008 R2
Active Directory Application Mode (ADAM) with Service Pack 1 for Windows Server 2003
Active Directory for Windows Server 2000, Windows Server 2003, or Windows Server 2008 R2
Adobe Connect can be deployed with any LDAP-compliant directories. The above LDAP directory servers have been tested with Adobe Connect.
[bookmark: edge-server]
Adobe Connect Edge Server
3GHz dual-core Intel Xeon processor (2GHz quad-core Intel Xeon or faster recommended)
Microsoft Windows Server 2003 with Service Pack 2 or Windows Server 2008 R2
2GB of RAM (4GB recommended)
100Mbps Ethernet (1Gbps recommended)
[bookmark: universalvoice]
Universal Voice using Flash Media Gateway

Supported operating systems
Microsoft Windows Server 2003 (32 bit) with Service Pack 2

Hardware requirements
2GHz quad-core Intel Xeon processor (3GHz quad-core Intel Xeon recommended)
4GB of RAM
2GB of available hard-disk space for installation; 10GB of available hard-disk space for operation
NTFS file system (FAT32 file systems not supported)
CD-ROM drive

Network requirements
TCP/IP — 100Mbps (1Gbps recommended)
Port 5060 TCP
An additional two ports are required for each concurrent meeting that uses Universal Voice; these ports are configured as a range (example: 5,000–6,000 would support 500 meetings using Universal Voice)
100Mbps Ethernet (1Gbps recommended)
To use Universal Voice, you will need to install and configure Adobe Flash Media Gateway. Flash Media Gateway needs to be configured to place calls through an SIP-compliant end point that allows calls to be routed to your preferred audio conferencing service.

While Flash Media Gateway can be installed on the same system as the application server, it is recommended that it be installed on a separate system.

Your responsibilities as a mentor
As part of your responsibilities as a mentor, you should attend all webcasts and participate fully!


[bookmark: _Toc305761591][bookmark: _Toc386468751]FMLP E-Portfolio User Guide
The following reference document is a companion piece to the E-portfolio User Manual. The user manual is designed to help participants in the Facility Manager Leaders Program (FMLP) access and use their e-portfolios via Eppley.org. The e-portfolio is a series of online course sites where you will be able to see the many activities related to the FMLP courses, including reviewing a syllabus, seeing upcoming assignments, and commenting on uploaded draft assignments. This reference document will highlight how to review assignments that your protégé has submitted for your review. Further guidance is given in the E-portfolio User Manual.

[bookmark: _Toc305761592]Logging In
To begin using the e-portfolio site, you must first log in to Eppley.org (http://eppley.org/). 


















Note: There is no “www” in the URL of http://eppley.org


On the top right of the screen click on the  button
When the window opens below it, enter the Email Address and Password that has been sent to you and click 
Click on the [image: ]button1
2
3


Figure 1: Logging In to Eppley.org







You will come to the My Courses page. Under My Courses, you will see the titles and descriptions of all of the courses for which you are registered. One of those will be the “FMLP 2011: DLS #1.” 

Click the course title to enter the site.

 [image: ]





Figure 2: My Courses on Eppley.org

















[bookmark: _Toc305761593]Course Portal
Once you have entered the FMLP 2011: DLS #1 course, you will see a screen with one main section in the center and small, shaded boxes surrounding it (see Figure 4). This is the main page, the central portal for the e-portfolio site. You will have access to this site during the entire course of study, not simply for one course.

We will first examine the center section of the course page: Topic outline.

 [image: ]
Figure 3: Front page of FMLP: DLS #1 Site
The Topic outline section displays all the documents, activities, and discussions that are a part of your course, organized in outline format. This is the primary location for information on the course site.  

See the Icon Glossary below to learn the meaning of each icon in the Topic outline. 


[bookmark: _Toc305761594]Icon Glossary
As you become familiar with the icons on your screen, it will be easier to identify and locate activities when using the course site.

	[image: Assignment] Assignments
	Each assignment outlines a task that students are required to complete. An assignment is generally submitted by uploading it to the site. 

	[image: icon]  Forum
	Forums are where discussions take place between members of a course and the course instructor. The postings can be viewed in a variety for formats and can include attachments. By subscribing to a Forum, participants will receive copies of each new posting in their e-mail.

	[image: icon] Resources
	Resources are any type of content that the instructor brings into the course in the form of pages edited directly in the system. They are there to support your learning.

	[image: grades] Grades

	This function allows you to view your Grades as assigned by the instructors.

	[image: Help, Advanced search] Help
	Clicking on this icon will provide you with further information on the activity you are viewing or trying to complete.

	[image: Resource] External Links
	Clicking any of these links will take you to a website outside of the e-portfolio site.

	[image: Resource] Word or
 
[image: Resource] PDF documents 
	These are downloadable documents that you can open, save, and/or print. They typically contain instructions or templates that you will need when completing assignments. 




People
To view students’ and instructors’ profiles, click on the Participants link in the People box on the upper left of the FMLP: DLS #1 front page.

[image: ]

Figure 4: E-portfolio Site Highlighting Participants


This will bring you to a list of your instructors and classmates who also have access to the e-portfolio site. Click on the name of the person whose profile you would like to view, and a new screen will open. In Figure 6, below, note that the Profile tab is active and you can read the individual’s specific information. 



[image: ]1
2
3

Figure 5: Participant Profile Page
Participant Profile Tabs
Profile – default setting, shows participant’s profile information
Forum posts – allows you to view the forum postings for that individual
Blog – allows you to read (and post to) that participant’s blog

[bookmark: _Toc165266025]Creating and Editing Your Profile
As you, too, are a participant in these courses, you should enter your own profile information. The first time you log on, you should create your profile. To do this, return to the Participants page described above, locate your name, and click on it. 

At the bottom of this screen, notice the Messages button. This button allows you to check for messages that have been sent to you from the e-portfolio site. Also notice that, above your profile, you have an additional tab, titled Edit profile (see Figure 7).

[image: nsa_profile_edit]
Figure 6: Your Profile Page
Once you click on the Edit profile tab, you will be able to enter your name and other relevant information. In the area titled “General,” you can enter your demographic information. 

The Description box at the bottom of the “General” area should be used to briefly (70 words or less) introduce yourself to the other course members. You should include some small details of personal information that will help other students and the instructor get to know you. If you make mistakes, you can clear the box and begin again. 

The “Picture of” area allows you to upload any picture of yourself or of something you would like to have identified with you. As specified on the page, the picture must be in JPEG or GIF format and the image size should be 1 MB or smaller. To upload a picture, click the [image: ] button and select the correct JPEG or GIF file from your computer. 

Once you have completed this page and are satisfied with what you have entered, press the [image: ] button at the bottom of the page. This will save your most recent changes to the profile and also allow your profile to be visible to other students and your instructor. 







Activities 
The Activities box (located on the left side of the e-portfolio site) contains a link to several types of activities that you will use during your course. 

[image: ]
Figure 7: E-portfolio Site Highlighting Activities


Clicking on an activity type opens a screen listing all of that type of activity (e.g., all forums or all assessments). Each link works essentially the same as the others, so it should be simple for you to learn the process. The following is a short summary of the three main types of activities you will need to access in the e-portfolio site (see Figure 9).

[image: ]
Figure 8: Activities Box (detail)








Assignments
The Assignments link opens a screen listing all of the assignments for the course (see Figure 10). Once you reach the assignment list, clicking on the name of an individual assignment will open that assignment, allowing you to participate and/or post.
NOTE: In addition to the Activity box, assignments can also be accessed from the main page of the e-portfolio site in the Topic outline area. 






[image: ]
Figure 9 1: Assignment List

Tasks in Assignments 
To upload an assignment 
Click the Upload this file button. To delete a file you have uploaded, click on the X that appears near the file name.
To leave a note
Click the Edit button. Type your note and then click the “Save changes” button.
To complete submission
Click the Send for scoring button.



Forums
A forum is where instructor and learner discussions are posted. Participants have the opportunity to reply to one another and share their thoughts on a particular topic. The first time you enter a forum, you will have to subscribe. You do this by clicking the Subscribe to all forums link in the upper right corner of the course screen (see Figure 11). Everyone is automatically subscribed to the “News” forum.

[image: ]
Figure 10: Forums List

Tasks in Forums
To take part in a forum
Click the link to the forum in which you wish to take part. This will lead you to a page that has a list of participants and their forum discussion topics. Read the discussion question and all replies and then post your comment(s).
To post a new comment
Click the Add new discussion topic button at the bottom of the forum.
To reply to someone else’s posting
Scroll down to the Discussion section. Click a link to view their entire post. Click the Reply link in the bottom right corner of that box. 







Resources
Resources are content provided by the instructor that will aid your understanding of certain topics. 





[image: ]
Figure 11: Resources List

Clicking on the Resources link in the Activities box will bring up a list of all resources by topic number. Scroll to the resource you would like to access and click on the name of the resource.
NOTE: Like assignments, in addition to the Activity box, Resources can also be accessed from the main page of the e-portfolio site in the Topic outline area. 

















Administration
The Administration box has only two links: 

Grades will open a screen containing the scores for all your assignments to date in the course.  

Profile will open your profile page (just as if you accessed it through the Participants link).

[image: ]
Figure 12: E-portfolio Highlighting Administration


Only mentors have access to this section; please do not share this information with your protégé. 













[bookmark: _Toc305761595][bookmark: _Toc386468752]Reviewing a Submitted Assignment
In order to review an assignment that your protégé has submitted, you will need to open the specific assignment. To do this, look down the list of assignments in the topic outline of the course page and identify the one you wish to review. For example, the first assignment scheduled for DLS #1 is a review and comment on your protégé’s IDP. Click on the assignment name to open the next web page.

[image: ]
Figure 13: List of Courses (IDP Identified)
After clicking on the Individual Development Plan (due to your mentor for review) assignment, you will be taken to the next screen, a detail of the assignment (Figure 15). If you do not see your protégé’s assignment listed in the center of the screen, you may also click on View submitted assignments to see a full listing.

[image: ]
Figure 14: IDP Assignment Page


After clicking on View submitted assignments, you will be taken to another screen that contains a full list of submitted assignments and the documents themselves. To open your protégé’s assignment, click on the uploaded document detailed next to your protégé’s name (see Figure 16). By clicking on this file, you will open the document in another window of your computer’s browser. In this window you will be able to read the document that your protégé has submitted for your review. 

[image: ]
Figure 15: Listing of Submitted Assignments
To comment on the assignment, you will need to open another window. Look at the highlight on Figure 16. In addition to the list of course participants and their submitted assignments, you will also notice the status column on the far right-hand side of the screen. This column designates the status of the assignment. 

In Figure 16, all of the submitted assignments are highlighted in yellow, and thus require grading. To comment on the assignment, click Grade and a window will open like the one found in Figure 18.

[image: ]
Figure 16: Assignment Submission Page


 
[image: ]
Figure 17: Grading Window
In this window, you are able to type in comments about the assignment. After typing your comments, be sure to click Save changes before exiting the window (see Figure 18).









NOTE: You are also able to open your protégé’s document from this window (Figure 18). To do so click on the icon and file name found in the bottom right-hand corner of the window.


After saving the changes (your comments), you can also close your protégé’s document. The FMLP e-portfolio screen that appears next is a return to the assignment list. You will note that the status of the assignment you just reviewed has now changed. The highlighted Grade status is now replaced by Update. You can alter or recompose your comments by clicking on Update. 

[image: ]
Figure 18: Assignment List and Status Change


If you are content with your comments, you can exit this portion of the course by clicking on the link along the top of the screen (FMLP: DLS1) or to the course list in “My Courses” (see Figure 20). From this location, you can enter other assignments, discussion forums, and course resources and information found on the course site.

The grading window to review and comment on assignments is ideal for general comments. However, if you choose to make more detailed comments in your protégé’s document, you may wish to use the “Track Changes” feature in Microsoft Word. To do so you must save the document to your computer, make your comments, and then send it to your protégé through your email account. Your permissions as a mentor and your protégé’s permissions will not allow you to exchange the work or save it on the website for your protégé to see.

[image: ]

Figure19: Links to Return to Front Page
Once you are positioned on the course site or on the course list, you are able to log out of the e-portfolio training site. To do so, click on Logout. This hyperlink is found in the top right-hand corner of the web screen (see Figure 21).

.
[image: ]
Figure 20: Log Out Option




Frequently Asked Questions

Q: When should I use the chat and when should I use the forum?
A: The forums are set up for discussion and conversation to take place during the course, and they allow people to log in and respond and keep up with discussion as their schedules permit. Chats usually take place at a pre-arranged time and provide participants with the ability to interact in real time with other participants and the course instructor(s).

Q: I cannot view documents and chat at the same time!
A: You may need to download (save) the documents to your computer in order to view documents and chat at the same time. To do this, open the document (PDF file, PowerPoint file, Word document, etc.) and click “save” to save it to your computer.

Q: When I click on a document to view it, I can’t see it!
A: If you are having trouble viewing course documents, you may need to change your virus protection or pop-up blocker settings. Some internet programs are set to block documents. Check the “tools” menu on your internet browser and be sure to allow pop-ups for this site only. You may also need to go into “tools,” then “internet options,” and click on the “security” tab. You can set your security to recognize http://eppley.org/ as a trusted site. You may also want to set your internet security to a lower setting such as “medium” or “medium to high.” If these options do not work, please contact us through the course site.

Q: I forgot my user name or password.
A: To retrieve your password information, you will need to visit the Eppley.org Login page and click on the button that says “Lost Password?” You will need to enter in the e-mail address that you used when you registered for site access. This process will reset your password. Your new password will be sent to you by e-mail shortly. You can then log in with your new password and change your password to one of your choosing.

Q: Can I save a copy of the discussion after the course is over?
A: No—the online course is time limited and contained to course participants.
[bookmark: _Toc305683411][bookmark: _Toc305761596]

[bookmark: _Toc305761598]









	[bookmark: _Toc386468753]Appendix

	Forms and Reference Materials







[bookmark: _Toc386468754]FMLP Self-Assessment

Assess your skills in the facility manager competency areas and place a check mark in the box below your skill level. Use this information to select learning goals and opportunities in your individual development plan.

	I. Asset Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Planning and Procedures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Property and Structure Ownership
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Lifecycle Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Inventory and Condition Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
II. Operations and Maintenance

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Service Scheduling, Performance, and Tracking
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Facility Management Software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Health, Safety, and Environmental Factors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Emergency Preparedness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
III. Project Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Programming and Design
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Construction and Relocations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
IV. Resource Stewardship

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Cultural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Natural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Environmental Stewardship
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
V. Business Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Plan and Organize the Facility Function
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Budget and Finance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Assessment and Innovation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Human Resource Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
VI. Supervision, Management, and Leadership

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	FUN 1. Interpersonal Skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 2. Oral Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 3. Integrity and Honesty
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 4. Written Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 5. 
Continual Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 6. Public Service Motivation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 

	A. Leading Change
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Leading People
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Results Driven
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Business Acumen
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Building Coalitions and Communications
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[bookmark: _Toc386468755]IDP Worksheet description	
Goal
The competency that will be developed as a result of the developmental actions. Remember that the developmental goal should link to one of the NPS’ Strategic Goals.

Developmental Action
The specific activities that the employee will engage in to achieve the IDP goal.  Refer to pages 9 – 16 of this guide for examples of developmental activities.

Measure of Success
How the employee and supervisor will know when the employee has successfully achieved the goal.  The performance measure that will indicate successful completion of the developmental action.

Resources Required
What is necessary for the employee to engage in the developmental action.  Resources can include funds, workhours, other employees (e.g., subject matter/area expert), documentation and job aids, etc.  

Manager/Supervisor’s Role
What the supervisor will do to support the employee during this process.  This support will always include regular feedback and encouragement.

Start /End Dates
The date that the developmental action will begin and end.  

Strategic Goal
The NPS strategic goal that the development action supports.  More than one strategic goal may be linked to the IDP Goal.



[bookmark: _Toc386468756]IDP Worksheet description	
Goal
The competency that will be developed as a result of the developmental actions. Remember that the developmental goal should link to one of the NPS’ Strategic Goals.

Developmental Action
The specific activities that the employee will engage in to achieve the IDP goal.  Refer to pages 9 – 16 of this guide for examples of developmental activities.

Measure of Success
How the employee and supervisor will know when the employee has successfully achieved the goal.  The performance measure that will indicate successful completion of the developmental action.

Resources Required
What is necessary for the employee to engage in the developmental action.  Resources can include funds, workhours, other employees (e.g., subject matter/area expert), documentation and job aids, etc.  

Manager/Supervisor’s Role
What the supervisor will do to support the employee during this process.  This support will always include regular feedback and encouragement.

Start /End Dates
The date that the developmental action will begin and end.  

Strategic Goal
The NPS strategic goal that the development action supports.  More than one strategic goal may be linked to the IDP Goal.

	IDP WORKSHEET
	Employee: 

	Date:


	
	Supervisor: 
	Date:


	Goal
	Developmental Action
	Measure of Success
	Resources Required
	Manager/ Supervisor’s Role
	Dates
	Strategic Goal

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





	IDP WORKSHEET (SAMPLE)
	Employee: Sandy Smith

	Date:
5/25/2013

	
	Supervisor: Brian Taylor
	Date:
6/30/2013

	Goal
	Developmental Action
	Measure of Success
	Resources Required
	Manager/ Supervisor’s Role
	Dates
	Strategic Goal

	Asset Management:
Planning and Procedures

	Complete Park Planning Introduction: Modules 1 – 7 e-course through DOI Learn
	Pass all modules with an 80% or better
	DOI Learn Computer
	Approve any training if necessary
	Completion Date by
12/10/13
	

	Asset Management:
Lifecycle Management

Project Management
	Complete Choosing by Advantages (CBA) or Value Analysis (VA) class
	Passing any assessment that is required of the training

Implementation of process and procedures learned in class;
	40 hours of time
Tuition $1,000
	Approve funds and travel to attend training; Support time out of park
	11/1/2014
	

	Asset Management:
Inventory and Condition Assessment

	Conduct Condition Assessments in home park
	An accurate inventory of all assets in my park along with relative condition
	Approx. 80 hours in park, assistance from Maint. Mechanic and data clerk
	Approve use of park resources
	Ongoing: Estimated  completion date 9/1/2013
	

	Asset Management:
-Planning and Procedures
-Property and Structure Ownership
- Lifecycle Management
-Inventory and Condition Assessment
	Participate on Unique Asset Work Group (UAWG) for Fortifications 
- choosing pilot parks
- developing contractor cost estimates to do initial inspections
- review/ development  of spec. templates 
- development of CESS assemblies for fortification cost-estimating needs

	An implementation of an accurate condition assessment program that reflects the special challenges of unique assets
	Approximately 5 hours per week
	Approve my time away from regular duties
	Ongoing: Estimated  completion date 10/1/2014
	

	Asset Management:
Inventory and Condition Assessment

Project Management
	Complete RS Means – Repair and Remodeling Estimating/Facility Maintenance and Repair Estimating/ Unit Price Estimating or equal;  Possible detail to DCS cost-estimating section
	Successful implementation at my park
	32 Hours
$1,300/class
$1,000/travel
	Approve funds and travel to attend training; Support time out of park
	Class scheduled for Orlando, FL, Nov. 5–8 and San Diego Dec. 3–6 
	

	Asset Management:
(I.B.1) Manage the development and implementation of a property and structure ownership plan 
	Revisit and update the park Housing Management Plan (HMP)
	The current HMP is dated 2003. I intend on updating the plan to reflect a 5-year plan for housing.
	50 Hours
	Approve my time away from regular duties
	Ongoing: Estimated  completion date 10/15/2013
	

	Operations and Maintenance:
Facility Management Software
	Ensure that new facility operations work order system is set up
	Once set up, better tracking of costs and actuals
	24 hours of my time
40 hours of data clerk
	Approve use of park resources

Advisor for process
	Ongoing: Estimated  completion date 9/1/2013
	

	Operations and Maintenance:
Health, Safety, and Environmental Factors
	Complete NPS TEL Class: Safety Responsibilities for First Line Supervisors
	Implement best practices in my park
	2 hours
	Approve my time away from regular duties
	Scheduled for Thursday, May 31, 
10am to 12pm
	

	Project Management: 
Programming and Design
	Complete class on Writing Performance Work Statements – FAR part 37 requires use of performance-based methods for contracting, which means telling the contractor what to do, not HOW to do it. 
- purchase book: How to write a statement of work, fifth edition by Peter S. Cole
	Implement best practices in my park
- Hands-on training must be prepared to think and write.  
- good writing skills development
	32 hours
	Approve funds and travel to attend training; Support time out of park
	Management Concepts class Washington, DC, 7/30–8/1 (M-W) or      9/19 – 9/21(W-F) PREFERRED   

	

	Project Management: 
Programming and Design
	Meet w/ Debbie Knorr, PWR LIC, and develop an understanding of how PWR requests and reviews park LIC proposals
	Take this information to management team as possible improvement in process
	1 hour
	Approve my time away from regular duties
	Scheduled for 6/2
	

	Resources Stewardship:
Natural Resources
	IV.B.2 Natural Resources – online e-courses: NPS Director’s Order 12 & NEPA (Modules 1 & 2)
	Passing score of 80% or better on Assessment
	1.5 hours
	Approve any training if necessary
	Complete by 10/1/2013
	

	Resource Stewardship: Cultural Resources
	Participate/assist in National Parks Conservation Association Center for the State of the Parks (CSOTP) Assessment
	Better and more accurate data at my park; Building internal capacity to conduct assessments in park
	16 hours
	Consider this as part of my duties
	Complete by 6/30/2013
	

	Supervision and Leadership:
Business Acumen
FUN2: Oral Communication
B: Leading People
	FUN2: Present ATV/UTV training to MOCA and LARO maintenance employees

FUN2: Prepare and give 5-minute presentation to LARO and MOCA Management Team on FMLP

FUN2 / B: Work with MOCA’s FMSS specialist on how and when he should apply to the FMLP 

	MOCA-7/15/2013
LARO-8/01/2013










7/15/2013

	
	
	
	





[bookmark: _Toc304975182][bookmark: _Toc305155757][bookmark: _Toc354603775][bookmark: _Toc354644982][bookmark: _Toc354645114][bookmark: _Toc305761602]

[bookmark: _Toc386468757]Request for Developmental Activity

Activity Title: 

Employee Information
	Name:
	

	Name of Mentor:
	

	Date Submitted:
	

	Proposed Completion Date**:
	


	
[bookmark: _Toc304197090]PART ONE
What are the competencies you need or want to develop during this learning activity in order to become more knowledgeable about the field of facility management or more successful in your position? How will this activity benefit your park or unit?




Learning Outcome # 1: I would like to learn or achieve competence in the following area or topic:


	a) Learning Strategies & Activities: This is how I will go about achieving this objective.
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved.
	

	c) Criteria and Means of Evaluating Accomplishments: This is how I will demonstrate or prove that I have achieved my goal.
	




Learning Outcome # 2: I would like to learn or achieve competence in the following area or topic:



	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	

	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	



Learning Outcome # 3: I would like to learn or achieve competence in the following area or topic:


	a) Learning Strategies & Resources: This is how I will go about achieving this objective (Activities):
	

	b) Evidence of Accomplishment: This is how I will know the objective has been achieved:
	

	c) Criteria and Means of Validating or Assessing Evidence of Accomplishment: This is how I will demonstrate or prove that I have achieved it:
	







MENTOR’S COMMENTS:
I HAVE REVIEWED THIS DOCUMENT AND HAVE THE FOLLOWING SUGGESTIONS:














AFTER THE APPROPRIATE CHANGES HAVE BEEN MADE, I APPROVE THIS DEVELOPMENTAL ACTIVITY.











SUPERVISOR NAME: ________________________________________

I APPROVE THIS DEVELOPMENTAL ACTIVITY.


PART TWO: TO BE COMPLETED AFTER THE LEARNING ACTIVITY

Attachment: Final report with a full description of the results of your developmental activities and how they support your learning outcomes. NOTE: The final report should be a minimum of two single-spaced pages with all supporting documentation such as graphs, photos, and evidence of the activity, making sure to consider the items listed in the grading rubric.


PART THREE: SELF-EVALUATION OF LEARNING EXPERIENCE

	Learning Levels:
	High = Learned a lot of new things and synthesized them with prior knowledge

	
	Medium = Learned some new things or synthesized prior knowledge together

	
	Low = Did not learn anything new, simply reiterated what you already knew



Mark your response and add comments as appropriate.




Student Signature: ____________________________________________





PART FOUR: EVALUATION RUBRIC
To be completed by the instructor team or evaluator team and posted on the FMLP site.

MENTOR’S COMMENTS
To be completed by the mentor after the evaluation has been recorded.


 


[bookmark: _Toc354603776][bookmark: _Toc354644983][bookmark: _Toc354645115][bookmark: _Toc386468758]Independent Study Guidance

[bookmark: _Toc354603777][bookmark: _Toc354644984]Independent Study 1: My Leadership Philosophy

This 1000- to 2400-word, single-spaced paper should describe your philosophy of organizational leadership as it relates to leading a unit, organization, or team in a work environment. Additionally, you should:
Focus on leading a facility management unit in the NPS and reflect on the unique mission and type of employees that can be anticipated.
Include a concept map or form of graphic that can explain order of thinking and systems that may be working in your leadership approach.
This paper serves as the foundation for your professional development as a leader. You will be reflecting on leadership throughout the course and may refer to this paper in subsequent writings.
Who is your audience?
Your audience has never met you. You may wish to consider the paper as the way in which you would reply to an interview question. This paper may also be your ‘blueprint’ for a management position related to the field of facility management in the NPS.
What about sources?
Use them and site them appropriately. Go to  www. citationmachine.net and use either Chicago style or APA style. You will not be penalized for using one or the other. Although this is about your own philosophy, you will need to draw on experts in the field of leadership to support your claims. 

[bookmark: _Toc354603778][bookmark: _Toc354644985]Independent Study 2 and 3 

For Independent Study 2 and 3, choose from the following assignment types. Please note, however, that you should choose a different assignment type for each. For example, if you do a Movie Review for Independent Study 2, you should pick a different type of assignment for Independent Study 3, such as a Book Summary and Critique.
Movie Review
Review a movie about a leader or a film in which leadership is the primary focus. The movie must address the personal qualities/characteristics/behaviors of the leader as well as how the leader interacts with others. After viewing the film, you will write an 800-1200 word, single-spaced review in which you address the following points: 
Brief synopsis of the plot of the movie
The fundamental and powerful leadership concepts you identified from the leader portrayed in the movie
The relationship of these concepts to course material taught in Principles of Asset Management 
How you plan to incorporate what you learned from the movie in your future 
My General Management Plan
Read your park’s General Management Plan and write an 800-1200 word, single-spaced paper on how the GMP should affect your asset management decisions. Reflect on:
your park’s purpose and significance
built resources 
natural and cultural resources 
concessions, management goals and objectives outlined in the document 
Webquest
Search for and select at least four websites pertaining to facility management. Write an 800-1200 word, single-spaced review of two of the sites. Include all four URL addresses at the end of the paper. You will likely find many dotcom sites marketing facility management consulting or actual service providers. It is okay to use these sites if they provide a comprehensive description of their theoretical approach and implementation of facility management practices in sufficient detail so that you are learning something. 
Book Summary and Critique
Read a Facility Management textbook or a book whose main focus is facility management and write an 800-1200 word, single-spaced critique of the text. Please review the list of approved textbooks which include brief bibliographies. You may access these books through the Eppley Institute’s lending library by emailing a request to Christy McCormick at chrmccor@indiana.edu, or you may purchase your own copy. 
E-course Completion and Review
Take two different competency-related e-courses. You can access e-courses through DOI Learn, IFMA, or other organizations. Upon completion, write a one-page, single-spaced paper outlining the following:
Name of Course
Brief overview of the course
What you learned from the course that could apply to your job as a facility manager
Follow the same instructions for the second course and then provide a brief summary comparing and contrasting the two courses. 



[bookmark: _Toc354603779][bookmark: _Toc354644986]Movie Review Choices

	12 Angry Men
	Lincoln

	12 O’clock High
	Miracle

	A Few Good Men 
	Mr. Holland’s Opus

	A League of Their Own
	Norma Rae

	An Officer and a Gentleman
	Raiders of the Lost Ark

	Apollo 13
	Remember the Titans

	Armageddon
	Rudy

	Ben-Hur
	Saving Private Ryan

	Braveheart
	Seabiscuit

	Bull Durham
	Shawshank Redemption

	Captain Phillips
	Shrek

	Cool Hand Luke
	Stand and Deliver

	Courage Under Fire
	The American President

	Dangerous Minds
	The Blind Side

	Dead Poets Society
	The Campaign

	Elizabeth
	The Firm

	Empire Records
	The Horse Whisperer

	Erin Brockovich
	The Hunt for Red October

	Field of Dreams
	The Right Stuff

	Finding Forrester
	The Secret of My Success

	Flags of our Fathers
	Top Gun

	G.I. Jane
	United 93

	Gran Torino
	Unstoppable

	Hoosiers
	We are Marshall

	Hotel Rwanda 
	Whale Rider 

	Invictus
	Wild Hearts Can’t Be Broken

	J. Edgar
	With Honors

	Jerry McGuire
	Won’t Back Down






[bookmark: _Toc354603780][bookmark: _Toc354644987][bookmark: _Toc354645116][bookmark: _Toc386468759]FMLP Independent Study Writing Rubric	

	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Philosophy of Leadership



Because this paper is about your personal philosophy of leadership, it should be a reflection of you and your voice. As such, Style and Voice forms the greater part of the points, followed by Thesis, Support and Evidence, and Organization/Framework. It is important to remember that, although voice is important, this is still a formal paper, so colloquialisms (e.g. “That dog don’t hunt” or “Dead as a doornail”), and informal speech (e.g. “Socrates was a moron.”) are still inappropriate. 

	Objective
	Evaluative Criteria
	
	

	
	Excellent (90-100%)
	Fair (70-89%)
	Needs Work (50-69%)
	Absent (0%)
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is very difficult to discern
Purpose is unclear
	Thesis is not present
	/25
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	Support and evidence does not exist
	/25
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner
	Writing has no clear direction
No requirements were met
	/25
	

	Style and Voice
	Writer has considered the audience and writes for that audience
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs
Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows little evidence of audience consideration
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	Writer shows no evidence of audience consideration
No requirements were met
	/35
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	Writing demonstrates no grasp of standard grammar, punctuation, capitalization and spelling
No requirements were met
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little care was taken and the assignment tasks were not adhered to generally
	No care was taken and the assignment tasks were not adhered to at all
No  requirements of the assignment were met
	/10
	

	References

	Well incorporated and in the correct format
	Present, but awkwardly utilized or incorrectly formatted
	Number of references is insufficient 
	References are not present
	/15
	

	
	
	
	Total

	
	/150
	



[bookmark: _Toc354603781][bookmark: _Toc354605840][bookmark: _Toc354644988][bookmark: _Toc354645117][bookmark: _Toc386468760]FMLP Independent Study Writing Rubric	
	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Book Summary and Critique



Although this assignment is a critique, this is not New York Times Book Review. This is a formal, academic paper and your Voice should reflect that. Also, this is not a book report, so the summary of the book should be no more than 1/3 of the total paper. Having a clear thesis, supporting that thesis with evidence/examples from the book, and organizing all of that information clearly are the highest priorities. Also important is task completion—make sure you have addressed all the points described in the directions.

	Objective
	Evaluative Criteria
	
	

	
	Excellent (90-100%)
	Fair (70-89%)
	Needs Work (50-69%)
	Absent (0%)
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is very difficult to discern
Purpose is unclear
	Thesis is not present
	/30
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	Support and evidence does not exist
	/30
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	Writing has no clear direction
No requirements were met
	/30
	

	Style and Voice
	Writer has considered the audience and writes for that audience
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs
Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	Writer shows no evidence of audience consideration
No requirements were met
	/25
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	Writing demonstrates no grasp of standard grammar, punctuation, capitalization and spelling
No requirements were met
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	No care was taken and the assignment tasks were not adhered to at all
No  requirements of the assignment were met
	/20
	

	
	
	
	Total

	
	/150
	


[bookmark: _Toc354603782][bookmark: _Toc354605841][bookmark: _Toc354644989][bookmark: _Toc354645118][bookmark: _Toc386468761]FMLP Independent Study Writing Rubric	

	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Movie Review



Although this assignment is a movie review, this is not Rolling Stone. This is a formal, academic paper and your Voice should reflect that. The synopsis of the movie’s plot should be no more than 1/3 of the total paper. Having a clear thesis, supporting that thesis with evidence/examples from the film, and organizing all of that information clearly are the highest priorities. Also important is task completion—make sure you have addressed all the points described in the directions.  

	Objective
	Evaluative Criteria
	
	

	
	Excellent (90-100%)
	Fair (70-89%)
	Needs Work (50-69%)
	Absent (0%)
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is very difficult to discern
Purpose is unclear
	Thesis is not present
	/30
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	Support and evidence does not exist
	/30
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	Writing has no clear direction
No requirements were met
	/30
	

	Style and Voice
	Writer has considered the audience and writes for that audience
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs.
Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration. 
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	Writer shows no evidence of audience consideration
No requirements were met
	/25
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	Writing demonstrates no grasp of standard grammar, punctuation, capitalization and spelling
No requirements were met
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	No care was taken and the assignment tasks were not adhered to at all
No  requirements of the assignment were met
	/20
	

	
	
	
	Total

	
	/150
	



[bookmark: _Toc354603783][bookmark: _Toc354605842][bookmark: _Toc354644990][bookmark: _Toc354645119]

[bookmark: _Toc386468762]FMLP Independent Study Writing Rubric	

	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – My GMP



The structure of your Thesis is essentially provided in the directions: your paper is about “how the GMP should affect your asset management decisions.” Therefore, supporting your thesis is main focus of this paper. Task Completion is also a high priority, so make sure that you address all of those elements found in the directions and organize that material clearly. Your style should be academic (i.e. formal and impersonal).

	Objective
	Evaluative Criteria
	
	

	
	Excellent (90-100%)
	Fair (70-89%)
	Needs Work (50-69%)
	Absent (0%)
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is very difficult to discern
Purpose is unclear
	Thesis is not present
	/20
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	Support and evidence does not exist
	/50
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner

	Writing has no clear direction
No requirements were met
	/20
	

	Style and Voice
	Writer has considered the audience and writes for that audience
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs
Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows no evidence of audience consideration
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	Writer shows no evidence of audience consideration
No requirements were met
	/15
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	Writing demonstrates no grasp of standard grammar, punctuation, capitalization and spelling
No requirements were met
	/15
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little or no care was taken and the assignment tasks were not adhered to generally
	No care was taken and the assignment tasks were not adhered to at all
No  requirements of the assignment were met
	/30
	

	
	
	
	Total

	
	/150
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	Name:
	
	
	Evaluator:
	

	Date:	
	
	
	Assignment: 
	Independent Study – Webquest



The purpose of this assignment is to get you thinking about research, specifically, how do you do good research and how do you determine if the source you are reading is a valuable source. With that in mind, you will be graded most heavily in content (i.e. Support and Evidence) and how you organize this content into an understandable form (i.e. Organization/Framework). Remember, this is a review, so don’t just summarize the material; analyze, compare, contrast, and evaluate it. Your thesis will probably be no more than a statement of purpose rather than an argument that you are proving. References are also important – you must have four URL’s at the end of the paper. The style is formal and impersonal.

	Objective
	Evaluative Criteria
	
	

	
	Excellent (90-100%)
	Fair (70-89%)
	Needs Work (50-69%)
	Absent (0%)
	Points
	Comments

	Thesis
	Thesis is strong, precise, and focused
Purpose is clearly understood
	Writer is beginning to define the thesis or does not carry it through the entire work
Purpose is generally clear
	A thesis is very difficult to discern
Purpose is unclear
	Thesis is not present
	/10
	

	Support and Evidence
	Supports thesis through logical arguments
Support is authenticated with evidence and vivid detail
All information is relevant and concise
	Thesis is not sufficiently supported 
Support has evidence but needs more specific details
Information is generally relevant but needs to be more concise
	No support of the thesis is present
Support has no relevant evidence or detail
Extraneous information is prevalent
	Support and evidence does not exist
	/40
	

	Organization/
Framework
	Presence of a clear structure throughout that enhances understanding
Individual paragraphs are well organized
Information is presented clearly (e.g. graphics, models, headers, labels, bullets, or paragraphs) 
	Structure is sufficient to move the reader along, but is occasionally illogical
Individual paragraphs need organization
Information is generally presented clearly but with some instances of ambiguity
	Writing lacks a clear sense of direction
Individual paragraphs seem strung together in a loose or random fashion
Information is presented unclearly or in an inappropriate manner
	Writing has no clear direction
No requirements were met
	/40
	

	Style and Voice
	Writer has considered the audience and writes for that audience
Point of view is appropriate for assignment
Writing is sincere, engaging, and compelling
Has good balance of positive and negative
Word choice is specific and focused
	Writer does not have a good grasp of the audience and their needs
Point of view is inconsistent and occasionally not appropriate for assignment
Writing seems sincere but not engaging or compelling
An attempt was made to balance positive and negative but is still slanted
Word choice could be improved
	Writer shows little evidence of audience consideration
Point of view is consistently inappropriate for assignment
Writing seems insincere and contrived
Entirely lacks balance between positive and negative
Voice is inconsistent
Word choice is poor and not specific
	Writer shows no evidence of audience consideration
No requirements were met
	/10
	

	Genre and
Mechanics
	Sentence structure and length vary in an interesting and natural way
Writing demonstrates a good grasp of standard grammar, punctuation, capitalization, and  spelling
	Sentences are purely functional and routine
Writing possesses some minor errors in grammar, punctuation, capitalization, and spelling that somewhat distract

	Choppy, incomplete, or strung-together sentences often occur
Writing contains serious errors in spelling, punctuation, capitalization, and grammar that distract the reader and damage understanding
	Writing demonstrates no grasp of standard grammar, punctuation, capitalization and spelling
No requirements were met
	/10
	

	Task 
Completion

	All requirements of the assignment (e.g. length)  were met

	Requirements were fulfilled for the most part some noticeable requirements are missing
	Little care was taken and the assignment tasks were not adhered to generally
	No care was taken and the assignment tasks were not adhered to at all
No  requirements of the assignment were met
	/30
	

	References

	Well incorporated and in the correct format
	Present, but awkwardly utilized or incorrectly formatted
	Number of references is insufficient 
	References are not present
	/10
	

	
	
	
	Total

	
	/150
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One of the Independent Study activities you may wish to complete during the interim period is conducting book critiques on a facility management book of interest to you. The Eppley Institute has established a lending library for your use as an FMLP student. If you are interested in checking out any of the following books, contact Christy McCormick at chrmccor@indiana.edu.

Alexander, K. (1996). Facilities Management: Theory and Practice. New York: Taylor & Francis.
An introduction to theoretical facilities management issues, concepts, processes, tools and skills, including space management, risk management, information management, facility environment and services that support business effectiveness. Each section includes an overview of the subject to be covered, a keynote research paper and a summary. References for further reading are provided.

Applied Management Engineering, PC & Kaiser, H. (1991).  Maintenance Management Audit: A Step by Step Workbook to Better Your Facility’s Bottom Line.  Kingston, MA: R.S. Means Company, Inc.
Management audits provide a framework for organizations to systematically review, analyze, and recommend improvements in performance. This book provides techniques for implementing a management audit, with specific focus on increased productivity, organizational restructuring, introduction of management information systems, and better use of resources. Written specifically for the smaller size organization (20-25 skilled tradespeople) to the largest sized organization with multiple locations, this workbook includes checklists and worksheets for each step of the audit process.

Barrett, P. & Baldry, D. (2003). Facilities Management: Towards Best Practice. (2nd ed.) Oxford: Blackwell Publishing.
To begin, various facilities management practices are illustrated through case studies, with good practice examples to follow. User needs evaluation, outsourcing, and the use of computer-based information systems is explored, as well as managing people through change and decision making techniques.

Blanchard, Ken, Ph.D., and Spencer Johnson, M.D. (1982). The One Minute Manager. William Morrow.
Presents three principles for efficiency of work embedded in the fable of a young man who wants to become a good manager. Each of these principles (One Minute Goals, One Minute Praisings, and One Minute Reprimands) is clearly explained, both how and why they work, with implied applications outside of management.

Campbell, N. (1998). Writing Effective Policies and Procedures: A Step-by-Step Resource for Clear Communication. New York: Amacom.
This book truly offers step-by-step guidance for writing accurate and concise policies and procedures that improve productivity and morale.  From “Where Do I Start?” to “What’s the Best Way to Word This?” to “How Do I Get Them To Read This?” each chapter is full of tips, samples and practical advice. Legal issues of policy development and on-line tips are also covered.  

Cotts, D. & Rondeau, E. (2004). The Facility Manager’s Guide to Finance & Budgeting. New York: Amacom.
The authors provide the financial skills a facility manager would need to integrate their facility initiatives into the organization’s business objectives.  It is a step-by-step guide to understanding: the role of your department; basic concepts and tools used in fiscal decision making; financial planning and budgeting; evaluating capital developments; cost control and containment; leasing issues; and disseminating financial information. 

Covey, S. (2004). The Seven Habits of Highly Effective People. New York, NY: Free Press.
Covey helps students develop an understanding that our character is a collection of habits, and habits play powerful roles in our lives. Habits consist of knowledge, skill and desire. Covey helps leaders realize that true success encompasses a balance of personal and professional effectiveness, so this book is a manual for performing better in both arenas. His anecdotes are as frequently from family situations as from business challenges. 

Dell’Isola, A. & Kirk, S. (2003). Life Cycle Costing for Facilities. Kingston, MA: Reed Construction Data.
A guide for facility managers or owners as they prepare life cycle costs analyses. Provides an introduction to and exploration of Life Cycle Costing, or, the procedure by which one calculates the costs of a facility throughout each step of planning, design, construction, and operation processes.  Current data and methodologies are used to illustrate the evaluation of design alternatives and various courses of action. An entire chapter is dedicated to case studies for particular types of facilities.  Illustrations, worksheets and references are provided.

Dodd, Pamela and Doug Sundheim (2005). The 25 Best Time Management Tools & Techniques: How to Get More Done Without Driving Yourself Crazy. Ann Arbor, MI: Peak Performance Press, Inc.
Dodd and Sundheim used as their source material 20 of the top-rated 40+ books on time management to come up with 25 short, to-the-point methods to get more out of your time. This book divides the broad concept of time management up into five sections: Focus, Plan, Organize, Take Action, and Learn. Includes annotated bibliography and recommends sources for further related reading.

Federal Facilities Council. Capital Asset Management: Tools and Strategies for Decision Making: Conference Proceedings. (FCC Tech. Rpt. # 143) Washington: National Academy Press, 2001.
Conference report highlighting strategies for capital budgeting, capital asset decision making (including speakers from the General Services Administration, U.S. Coast Guard and Naval Facilities Engineering Command), building a case for capital reinvestment, and implementing more effective asset management for federal facilities. 

Federal Facilities Council. FFC Standing Committee on Operations and Maintenance. Deferred Maintenance Reporting for Federal Facilities: Meeting the Requirements of Federal Accounting Standards Advisory Board Standard Number 6, as Amended. (FFC Tech. Rpt. #141) Washington: National Academy Press, 2001.
In 1996, the Federal Accounting Standards Advisory Board enacted Standard Number 6, Accounting for Property, Plant, and Equipment, requiring federal agencies to report dollar amounts of deferred maintenance annually. Standard Number 6, as amended, focuses on operating performance and stewardship, that is, two of the four objectives in federal financial reporting indicated by the FASAB. This FFC study focuses on potential reporting issues and improved reporting procedures. 

Friday, S. (2003). Organization Development for Facility Managers: Tracing the DNA of FM Organizations. New York: Amacom.
A facility manager’s ability to evaluate their department, to diagnose its problems, identify its strengths, and offer effective strategies to improve its function, directly refers to the FM’s skills in organization management. This book focuses on the development of these skills and techniques through straightforward content on organization structure, group dynamics, and individual interaction. Includes bulleted and numbered items throughout the text to highlight important points, charts, graphs and real-life facilities management department examples. 

Friday, S. & Cotts, D. (1995). Quality Facility Management: A Marketing and Customer Service Approach. New York: John Wiley & Sons, Inc.
Engagingly written for all types of facilities managers, the purpose of this book is to lend perspective to what “quality” in facility management (FM) might mean.  Offers constructive ideas for gauging current quality and fostering continuous future improvement in the areas of marketing FM services and providing customer service. Case studies illustrate quality FM “best-practices”.  

Lencioni, P.  (2004). Death by Meeting. San Francisco, CA:  Jossey-Bass.
Patrick Lencioni provides readers with a powerful and thought provoking book centered on a cure for the most painful yet underestimated problem of modern business--bad meetings.  The book utilizes a leadership fable to demonstrate key leadership principles in theory and in practice.  Death by Meeting serves as a blueprint for leaders who want to eliminate waste and frustration among their teams, and create environments of engagement and passion.

Lencioni, P.  (2002). The Five Dysfunctions of a Team. San Francisco, CA:  Jossey-Bass.
This book utilizes a leadership fable to demonstrate the five dysfunctions that go to the very heart of why teams, even the best ones, often struggle.  He outlines a powerful model and actionable steps that can be used to overcome these common hurdles and build a cohesive, effective team.

Lewis, B. (1999). Facility Manager’s Operation and Maintenance Handbook. New York: McGraw-Hill.
A comprehensive guide to facilities’ equipment and systems operations and maintenance requirements. Provides detailed how-to guidance for: maintaining mechanical and electrical equipment; water treatment, air quality and landscaping services; and implementing various program, operations and maintenance plans (including preventive maintenance). Includes evaluation and log worksheets, client evaluation sheets and much more.

Liska, R. & Liska J. (2001). Building Maintenance Forms, Checklists & Procedures. Paramus, NJ: Prentice Hall.
Developed for facilities managers responsible for the day-to-day maintenance aspect of a company, who need a good system of documentation or are looking to supplement or rework an existing system of documentation. Subject matter is grouped into seven major sections: Structural Systems; Interior and Exterior Building Finishes; Grounds and Landscaping Facilities; Housekeeping; Mechanical Systems and Equipment; Electrical Equipment and Systems; and Maintenance Management. Includes hundreds of ready-made forms, checklists, and worksheets that can be adapted for any maintenance need.

Mackenzie, Alec (1997). The Time Trap: The Classic Book on Time Management. New York, NY: AMACOM.
Mackenzie, a longtime researcher of time usage, presents no-nonsense advice for avoiding and eliminating the top 20 time-wasters. Part one lays the groundwork needed to make parts two and three most effective by explaining the reasoning behind the process. Part two goes down the list of the twenty biggest time-wasters, first exposing the root cause and then offering solutions for the problems involved. Part three is divided into two sections and two appendices: in the first, “top time managers” have written about their personal biggest challenges and best secrets for efficient time management; in the second, the importance of creating an “action plan” is discussed, and a sample action plan worksheet has been provided. The first appendix is a tabled summary of part two, and the second briefly discusses electronic time management.

National Research Council. Committee on Business Strategies for Public Capital Investment. Investments in Federal Facilities: Asset Management Strategies for the 21st Century. Washington: The National Academies Press, 2004.
The task of this Federal Facilities Council study was to “develop guidelines for making improved public investment decisions about facilities and supporting infrastructure, their maintenance, renewal, replacement, and decommissioning.” The facilities decision-making processes of both private and public sectors were reviewed, and new objectives and recommendations were identified for improved management of assets and funding.

National Research Council. Committee to Assess Techniques for Developing Maintenance and Repair Budgets for Federal Facilities. Stewardship of Federal Facilities: A Proactive Strategy for Managing the Nation’s Public Assets. Washington: National Academy Press, 1998.
Findings of studies conducted by the National Research Council in regards to federal facilities management, maintenance, repair and accountability for stewardship that would maximize a limited budget for current and future preservation efforts. Offers recommendations for each finding.

Nutt, B. & McLennan, P. (2000). Facility Management:  Risks and Opportunities.  Iowa:  Blackwell Science.
The authors examine the key issues of facility management and provide expert opinions from the major players. This resource divides the key FM elements into four trails which include the business trail, the people trail, the property trail, and the knowledge trail, as well as providing future speculations.

Richman, L. (2006). Improving Your Project Management Skills. New York: Amacom. 
Based on the American Management Association seminar of the same name, the author fully explores the issues surrounding project planning, management and leadership, including scope, staffing, finance and closing. Utilizes an engaging, straightforward writing style with illustrated examples using graphs, charts and models.  

Stephan, E. & Wayne Pace, R. (2002). Powerful Leadership:  How to Unleash the Potential in Others and Simplify Your Own Life.  New York:  Prentice Hall.
The authors identify seven key principles that will allow you to manage more effectively and productively—and simplify your life.  Topics discussed include easy-to-use techniques for freeing people from organizational constraints, redirecting employees who aren’t performing, promoting innovation, and getting results.

Waier, P., Plotner, S., & Morris, S. (Eds.). (1996). Cost Planning & Estimating for Facilities Maintenance. Kingston, MA: R.S. Means Company, Inc.
A comprehensive guide to developing four “must do” management functions: enhance competence in maintenance management concepts, acquire detailed knowledge about facility condition, become “Master Planners” of maintenance, and improve problem solving skills and be able to produce maintenance alternatives. Needs and costs accent each chapter.  The five parts of this book (Facilities Operations Planning, Maintenance Requirements by Building Component, Estimating and Budgeting Maintenance, Special Maintenance Considerations by Building Type and Putting It All Together) are further broken down and explored through 30 chapters of specifics.
	
Westerkamp, T. (1997). Maintenance Manager’s Standard Manual. (2nd Ed.) Paramus, NJ: Prentice Hall. 
This complete reference volume for the maintenance manager provides practical procedures for organizing, planning, scheduling, documenting and measuring all types of maintenance work, based on principles, practices and processes of a sound maintenance system. The main parts of the text cover the following topics: Maintenance Management; Planning and Scheduling Maintenance Work; Facility Space Planning, Justification and Construction; Material Planning; Equipment Records and Preventive Maintenance; Common Maintenance Operations and Tools; Structural Maintenance; Mechanical Maintenance; Electrical/Electronics Maintenance and Instrument Repair; Maintaining Roads and Grounds; Power Plant Maintenance; Maintenance Machining, Fabrication and Painting; Housekeeping; Waste Management; Air and Water Quality and Safety; Maintenance Work Measurement; Computer Applications Maintenance; and Maintenance Productivity Evaluation and Improvement

New Books


Senge. P. (2006). The Fifth Discipline: The Art & Practice of The Learning Organization. (Revised ed.) New York: Doubleday/Currency. 
This revised edition of Peter Senge’s bestselling classic, The Fifth Discipline, is based on fifteen years of experience in putting the book’s ideas into practice. As Senge makes clear, in the long run the only sustainable competitive advantage is your organization’s ability to learn faster than the competition. The leadership stories in the book demonstrate the many ways that the core ideas in The Fifth Discipline, many of which seemed radical when first published in 1990, have become deeply integrated into people’s ways of seeing the world and their managerial practices. 

In The Fifth Discipline, Senge describes how companies can rid themselves of the learning “disabilities” that threaten their productivity and success by adopting the strategies of learning organizations—ones in which new and expansive patterns of thinking are nurtured, collective aspiration is set free, and people are continually learning how to create results they truly desire. 

The updated and revised Currency edition of this business classic contains over one hundred pages of new material based on interviews with dozens of practitioners at companies like BP, Unilever, Intel, Ford, HP, Saudi Aramco, and organizations like Roca, Oxfam, and The World Bank. It features a new Foreword about the success Peter Senge has achieved with learning organizations since the book’s inception, as well as new chapters on Impetus (getting started), Strategies, Leaders’ New Work, Systems Citizens, and Frontiers for the Future. 

Covey, S. & Merrill, R. (2008). The SPEED of Trust: The One Thing That Changes Everything. (Reprint ed.) New York: Free Press. 
Trust, says Stephen M.R. Covey, is the very basis of the new global economy, and he shows how trust—and the speed at which it is established with clients, employees, and constituents—is the essential ingredient for any high–performance, successful organization.
For business leaders and public figures in any arena, The Speed of Trust offers an unprecedented and eminently practical look at exactly how trust functions in our every transaction and relationship—from the most personal to the broadest, most indirect interaction—and how to establish trust immediately so that you and your organization can forego the time–killing, bureaucratic check–and–balance processes so often deployed in lieu of actual trust.
Kouzes, J. & Posner, B. (2012). The Leadership Challenge: How to Make Extraordinary Things Happen in Organizations. (5th ed.) San Francisco, CA: Jossey-Bass. 
The most trusted resource on becoming a leader is now updated and revised for a new generation.
This leadership classic continues to be a bestseller after three editions and twenty years in print. It is the gold standard for research-based leadership, and the premier resource on becoming a leader. This new edition, with streamlined text, more international and business examples, and a graphic redesign, is more readable and accessible than ever before. 

The Leadership Challenge, Fifth Edition, has been extensively updated with the latest research and case studies, and offers inspiring new stories of real people achieving extraordinary results. The authors' central theme remains the same and is more relevant today than ever: "Leadership is Everyone’s Business." Their "five practices" and "ten commitments" have been proven by hundreds of thousands of dedicated, successful leaders. This edition, with almost one-third new material, emphasizes the global community and refocuses on business leaders.
Kouzes, J. & Posner, B. (2010). The Truth about Leadership: The No-fads, Heart-of-the-Matter Facts You Need to Know. San Francisco, CA: Jossey-Bass. 
A fresh look at what it means to lead from two of the biggest names in leadership
In these turbulent times, when the very foundations of organizations and societies are shaken, leaders need to move beyond pessimistic predictions, trendy fads, and simplistic solutions. They need to turn to what's real and what's proven. In their engaging, personal, and bold new book, Kouzes and Posner reveal ten time-tested truths that show what every leader must know, the questions they must be prepared to answer, and the real-world issues they will likely face.
Based on thirty years of research, more than one million responses to Kouzes and Posner's leadership assessment, and the questions people most want leaders to answer. Explores the fundamental, enduring truths of leadership that holds constant regardless of context or circumstance-leaders make a difference, credibility, values, trust, leading by example, heart, and more. Shows emerging leaders what they need to know to be effective; fans of The Leadership Challenge will find a dynamic new look at the real challenges leaders face today
Drawing from cases spanning three generations of leaders from around the world, this is a book leaders can use to do their real and necessary work-bringing about the essential changes that will renew organizations and communities.
Collins, J. (2001). Good to Great: Why Some Companies Make the Leap…and Others Don’t. New York, NY: HarperBusiness. 
The Challenge:
Built to Last, the defining management study of the nineties, showed how great companies triumph over time and how long-term sustained performance can be engineered into the DNA of an enterprise from the very beginning.
But what about the company that is not born with great DNA? How can good companies, mediocre companies, even bad companies achieve enduring greatness?
The Study: 
For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing characteristics that cause a company to go from good to great?
The Standards:
Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap to great results and sustained those results for at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative stock returns that beat the general stock market by an average of seven times in fifteen years, better than twice the results delivered by a composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.
The Comparisons: 
The research team contrasted the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What was different? Why did one set of companies become truly great performers while the other set remained only good?
Over five years, the team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands of pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap and others don't.
The Findings:
The findings of the Good to Great study will surprise many readers and shed light on virtually every area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership required to achieve greatness.
The Hedgehog Concept: (Simplicity within the Three Circles): To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?

Buckingham, B. & Coffman, C. (1999). First Break All the Rules: What the World’s Greatest Managers Do Differently. New York, NY: Simon & Schuster. 
The greatest managers in the world seem to have little in common. They differ in sex, age, and race. They employ vastly different styles and focus on different goals. Yet despite their differences, great managers share one common trait: They do not hesitate to break virtually every rule held sacred by conventional wisdom. They do not believe that, with enough training, a person can achieve anything he sets his mind to. They do not try to help people overcome their weaknesses. They consistently disregard the golden rule. And, yes, they even play favorites. This amazing book explains why.
Marcus Buckingham and Curt Coffman of the Gallup Organization present the remarkable findings of their massive in-depth study of great managers across a wide variety of situations. Some were in leadership positions. Others were front-line supervisors. Some were in Fortune 500 companies; others were key players in small, entrepreneurial companies. Whatever their situations, the managers who ultimately became the focus of Gallup's research were invariably those who excelled at turning each employee's talent into performance.
In today's tight labor markets, companies compete to find and keep the best employees, using pay, benefits, promotions, and training. But these well-intentioned efforts often miss the mark. The front-line manager is the key to attracting and retaining talented employees. No matter how generous its pay or how renowned its training, the company that lacks great front-line managers will suffer. 
Buckingham and Coffman explain how the best managers select an employee for talent rather than for skills or experience; how they set expectations for him or her -- they define the right outcomes rather than the right steps; how they motivate people -- they build on each person's unique strengths rather than trying to fix his weaknesses; and, finally, how great managers develop people -- they find the right fit for each person, not the next rung on the ladder. And perhaps most important, this research -- which initially generated thousands of different survey questions on the subject of employee opinion -- finally produced the twelve simple questions that work to distinguish the strongest departments of a company from all the rest. This book is the first to present this essential measuring stick and to prove the link between employee opinions and productivity, profit, customer satisfaction, and the rate of turnover.
There are vital performance and career lessons here for managers at every level, and, best of all, the book shows you how to apply them to your own situation.
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Monthly Report

FMLP Monthly Report
Please upload by the 1st of each month in your e-portfolio 
                                                                                                                      

Name:  Jane Student							Month:   June 2014

Goals for Month: Please describe the plans you had for this month as they relate to all of your assignments such as:
independent study
e-courses
developmental activities
professional growth opportunities
*Remember, please be as descriptive as you can with your goals, this activity serves to help you navigate your class experience.
 
Read two more books on leadership that my mentor recommended (7 Habits of Highly Effective People and Principles Centered Leadership).
Complete one assigned DLS1 e-course and upload completion certificate to class site. 
Attend the two webinars scheduled for this month on Leadership and Annual Work Planning.
Begin work on my developmental activity in further conversations with my mentor.
Complete Independent Study #1, My Philosophy on Leadership re-visited; Draft to Mentor and final.
Respond and “chat” with some other students for the monthly discussion forum.
Actively communicate and work with my mentor on assignments. 
Stay ahead of my assignments and meet deadlines by developing a personal FMLP work calendar.
Attend some of the management and planning meetings in my park, which is noted on my IDP.

Accomplishments For Month: Please describe your accomplishments for the month as they relate to your stated goals.
Started and finished reading 7 Habits of Highly Effective People as recommended by my mentor.
Completed the “Park Asset Management Plan – Introduction” e-course and uploaded course completion certificate.
Attended one Leadership webinar on “Strengths-based Leadership.”
Held two meetings with my mentor to discuss topics for the developmental activity. Preliminary list includes Condition Assessments, Cost Estimating using CESS, and bundling work orders through the Project Scoping Tool (PST), and create a PMIS package.
Completed Independent Study #1 and My Philosophy paper with mentor review.
Read through discussion forum and posted replies to topic threads. Interesting conversation relating to views of the challenges facility managers will face regarding critical issues in the next five years. This type of interaction is helpful because it allows time for reflection and thought before developing and posting a response.
Developed FMLP assignment and task calendar that helps chart the course for a month at a time.
Attended two internal park management and planning meetings as noted on my IDP.
Completed a two-day course entitled "Operational Leadership". This class provided interesting information designed to approach and manage risk in everyday assignments in the workplace which can affect individual and team performance.   

Plans for Next Month: Looking ahead, what do you still need to accomplish? Feel free to carry over last month goals that were not accomplished if still applicable.
Read the second recommended book Principles Centered Leadership.
Finalize developmental activity topic and coordinate logistics for completing activity.
Coordinate and follow through with monthly mentor discussions.
Attend FMLP webcasts while fully participating in the discussion forums and trying to keep ahead of assignments. 
The philosophy of leadership paper was a challenging one because of getting back in the swing of writing. Therefore, the next writing assignment will be submitted to the folks at Eppley before it is sent to my mentor for their comments.
Gain a better understanding of the budget process by working directly with the Roads & Trails Budget Analyst, General Foreman, and Facility Manager. This will be accomplished through working with the AFS database to learn actual programming skills. 
Complete the “Wilderness of Act of 1964” and “Orientation to NPS Concessions” e-courses and upload the completion certificates to the class site.
Complete draft and final Independent Study 2 documents by receiving Eppley feedback, mentor review, and final submittal.

Impediments to Accomplishing the Plans: What is preventing you from accomplishing your goals, or completing your assignments? Is there anything that happened last month that hindered your time? Or is there something on the horizon for this next month that may potentially hinder your goal attainment?

Balancing work, family, and the FMLP is making it challenging to accomplish my goals. I do rely on my fellow classmates as we talk this through regularly and my mentor and instructors help with my struggles as well.
I feel like I am in an uncomfortable place at the moment, I am getting by but not doing as well as I could. On more than one assignment, I completed it but when I turned it in I felt I could have done a better job than what I did. I think it is really a time management issue and not really me giving less than 100%.
It is a busy time of year at our park (as I’m sure it is for everyone else), and my attention is often directed internally at the park.
Concerns/Comments/Observations: Is there anything at this time that you need to FMLP Instructor Team to address? Do you have any feedback from this past month that you would like to share with us? Feel free to use this section to write any questions that you may have.

I am still struggling a bit with Daft as it is so “meaty”. The time it takes to read a chapter is far longer than what I am used to-especially if I compare it to some of the fiction I write. I had a talk with my mentor about it and he agreed that it requires special focus to get through the material.
My mentor has been great! We have talked each week on the phone and he gave me some great guidance on my developmental activity
I am getting better with using the Eppley website but there seems to be an issue with the calendar that it doesn’t seem to always have the assignments and due dates for all assignments. For example, the webinar on leadership for June, we had to make a slide and send it in by June 12th. I read the complete description under the webinar tab on the 14th and realized I made an error by not paying attention to details (reading the complete description of the pre-work due with the webinar).
Question: What kind of timeframe would I have to account for if I wanted somebody at Eppley to review a written assignment and provide comments before I send it to my mentor for review?



[bookmark: _Toc305761613][bookmark: _Toc386468766]FMLP Candidate Exit Interview

	Name:
	
	Date:
	

	
NPS Unit:
	



The Facility Manager Leaders Program (FMLP) provides an exit evaluation of candidates in the program as a part of the program conclusion.  The evaluation of the candidates is based on performance throughout the year as measured against general and specific benchmarked performance standards generally combined into evaluation factors. Since this is not an Employee Performance Appraisal Plan (EPAP) but rather an assessment of an FMLP candidate’s performance in a career development program, the evaluation factors are based on facility management competencies, universal competencies, and behavioral goals for FMLP candidates as found in learning objectives, all of which a facility manager should use as a goal for the future.  

The process of completing an FMLP Candidate Exit Evaluation (FMEE) requires FMLP faculty and managers to develop a draft evaluation for review with mentors to finalize the draft. An exit interview with each candidate is scheduled where they present their critique of the program to the FMLP managers and their mentor prior to being presented with the FMEE. During and after the conference, the candidate has the opportunity to note additions, new facts, and disagreements with the FMEE to continue the dialogue.

The FMEE is a confidential document focused on providing feedback to FMLP candidates for their future development.  FMLP candidate supervisors will be provided with a copy of the FMEE upon request, but the process is also intended to promote future development of the FMLP graduate.
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	Factor
	Rating
	Narrative 

	Education
	
	

	Writing: Evidence Provided
Written Work in the FMLP

	Average Score: __________
	




	Public Speaking: Evidence Provided
Oral Presentation Grades in the FMLP
Individual Observations by Instructors or Mentors
Other

	Average Score: __________
 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations

  Have not observed
	

	Technical Skills Evidence Provided
Excel Test Score
Individual Observations by Instructors or Mentors
Other

	Excel Test Score: _________
 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations

  Have not observed
	

	Informed Problem Solving: Evidence Provided
Discussion Forums
Webcasts
Field Experience
Developmental Activity
Individual Observations by Instructors or Mentors
Other

	 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations
  Have not observed
	




	Class/Assignment (Writing)
	Score/Percentage
	Comments

	Principles/CACO Herring Cove TCFO
	
	

	Principles/Field Experience
	
	

	DLS #1/Leadership Philosophy
	
	

	DLS#1/Independent Study 2
	
	

	DLS#1/Independent Study 3
	
	

	DLS#1/Developmental Activity Report
	
	

	AFMP/Mid-term Exam
	
	

	AFMP/Field Experience
	
	

	DLS#2/Individual Critical Analysis
	
	

	DLS#2/PMIS Project Narrative
	
	

	DLS#2/Personal Philosophy of Leadership Revisited
	
	

	DLS#2/Critique of FMLP Experience
	
	

	DLS#2/Developmental Activity Report
	
	




	Class/Assignment (Public Speaking)
	Score/Percentage
	Comments

	Principles/Oral Presentation
	
	

	Principles/Field Experience
	
	

	AFMP/Individual Oral Presentation
	
	

	AFMP/Group Oral Presentation
	
	




	Factor                                                                                                                    Rating                                                         Narrative

	Leadership
	
	

	Instills Trust: As evidenced by:
Individual Observation by mentors and instructors
Criteria
Consistently follows through on commitments and promises
Is fair and consistent with fellow classmates and course officials; follow rules as well as consequences
Acknowledges the contribution of others; gives credit where due
Communicates openly and honestly with peers, supervisors, class leaders, mentors, and other FMLP officials
Shares information with class members and stakeholders; acknowledges when he/she does not immediately have the answers to a problem or situation

	 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations

  Have not observed
	

	Inspires, Motivates, and Guides Others: As evidenced by:
Individual Observation by mentors and instructors
Criteria
Consistently develops and sustains cooperative working relationships among classmates, mentors, and other NPS staff
Exhibits fair, objective behavior toward classmates and work teams
Uses discretion when dealing with others
Recognizes own strengths and weaknesses; pursues self-development; seeks feedback from others and opportunities to master new knowledge
Creates an environment that encourages creative thinking and innovation; designs and implements new or cutting-edge programs/processes
Open to change and new information; adapts behavior and work methods in response to new information, changing conditions, or unexpected obstacles 
	 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations

  Have not observed
	

	Interdisciplinary Understanding and Collaboration: As evidenced by:
Observation by mentor during detail
Developmental Activity Write-Up
Criteria
Demonstrates an understanding of the many businesses of the park, including visitor services, concessions, resource protection interpretation, and law enforcement
Explains, advocates, and expresses facts and ideas in a convincing manner in the FMLP, developmental assignments, mentor visits, and other group-related work
Listens effectively and clarifies information as needed; facilitates an open exchange of ideas and fosters open communication
Persuades others; builds consensus through give and take; gains cooperation from others to obtain information and accomplish goals; facilitates “win-win” situations
	 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations

  Have not observed
	

	Factor                                                                                                                    Rating                                                         Narrative

	Organizational Citizenship
	
	

	Teamwork: As evidenced by:
Observation by mentors and instructors
Criteria
Helps “coach” the assignments and responsibilities of fellow teammates to ensure that work is completed on or ahead of schedule
Consistently meets deadlines for team assignments
Demonstrates positive support for team/organization mission 
Offers support to team members when work gets difficult
	 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations

  Have not observed
	

	Program Commitment: As evidenced by:
Observation by mentors and instructors
Attendance and participation record in discussion forums, webcasts, classroom
Criteria
Makes all effort necessary to achieve goals/objectives
Assumes accountability for own actions
Consistently meets deadlines, even under pressure
Effectively prioritizes assignments, agendas, and tasks
Prepares for classroom sessions, webcasts in advance
Represents the program in a positive manner to others
	 Meets Expectations

  Exceeds Expectations

  Does Not Meet Expectations

  Have not observed
	

	Factor                                                                                                                                                                     

	Facility Management Competencies: As evidenced by:
Observation by mentors and instructors
Others

	
	






FM Competencies (Observed)	

I. Asset Management
	
	Have Observed
	Comments

	A. Planning and Procedures
	

	B. Property and Structure Ownership
	

	C. Lifecycle Management
	

	D. Inventory and Condition Assessment
	



II. Operations and Maintenance
	
	Have Observed
	Comments

	A. Service Scheduling, Performance, and Tracking
	

	B. Facility Management Software
	

	C. Health, Safety, and Environmental Factors
	

	D. Emergency Preparedness
	



III. Project Management
	
	Have Observed
	Comments

	A. Project Management
	

	B. Programming and Design
	

	C. Construction and Relocations
	



IV. Resource Stewardship
	
	Have Observed
	Comments

	A. Cultural Resources
	

	B. Natural Resources
	

	C. Environmental Stewardship
	



V. Business Management
	
	Have Observed
	Comments

	A. Plan and Organize the Facility Function
	

	B. Budget and Finance
	

	C. Assessment and Innovation
	

	D. Human Resource Management
	

	E. Technology
	





VI. Supervision, Management, and Leadership
	
	Have Observed
	Comments

	FUN 1. Interpersonal Skills
	

	FUN 2. Oral Communication
	

	FUN 3. Integrity and Honesty
	

	FUN 4. Written Communication
	

	FUN 5. 
Continual Learning
	

	FUN 6. Public Service Motivation
	

	
	

	A. Leading Change
	

	B. Leading People
	

	C. Results Driven
	

	D. Business Acumen
	

	E. Building Coalitions and Communications
	



I hereby certify that I have been given an opportunity to review this evaluation with my mentor and the FMLP managers, and understand that I am to receive a copy. I am aware that my NPS unit supervisor may request and be provided with a copy and that my signature below does not necessarily mean I agree with the evaluation.

	
	
	
	
	
	
	

	Candidate Signature
	
	Date
	
	FMLP Manger
	
	Date





[bookmark: _Toc386468767]Principles of Asset Management – Course Evaluation

Directions: Please give us your evaluation and opinions of the course and your learning experience in the course by checking the box below that most closely represents your opinion. All responses are confidential and will only be used for the purpose of evaluating the Principles of Asset Management course.

	Session Objectives and Materials
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I understood the learning objectives for each of the sessions
	
	
	
	
	
	
	

	The course materials aided my understanding of the content
	
	
	
	
	
	
	

	I found the course materials easy to navigate
	
	
	
	
	
	
	



Please provide additional comments in the box below
	









	Delivery and Facility
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I was engaged during the learning sessions
	
	
	
	
	
	
	

	The activities and exercises aided in my learning
	
	
	
	
	
	
	

	I was given ample time to practice or demonstrate what I was learning
	
	
	
	
	
	
	

	The PowerPoints and videos helped to reinforce my understanding of the material
	
	
	
	
	
	
	

	I was pleased with the room set-up
	
	
	
	
	
	
	

	I experienced minimal distractions during the sessions
	
	
	
	
	
	
	


Please provide additional comments in the box below
	









	About Learning
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	As a result of this course, I feel more confident about speaking in front of a group
	
	
	
	
	
	
	

	I understand the concepts of Asset Management 
	
	
	
	
	
	
	

	I understand basic Principles of Leadership
	
	
	
	
	
	
	

	I understand the basic principles of Lifecycle Management
	
	
	
	
	
	
	

	Overall, this course met my expectations regarding learning
	
	
	
	
	
	
	



Please provide additional comments in the box below
	









	Relevancy
	(1)
Strongly Disagree
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I believe my relationship with my mentor will help me to succeed
	
	
	
	
	
	
	

	The sessions presented were relevant to my current position
	
	
	
	
	
	
	

	 I am confident that I will be able to apply what I have learned back at my park/unit
	
	
	
	
	
	
	

	
Please provide additional comments in the box below

	









What barriers might you face in applying what you learned? Circle all that apply.

	A. I do not have the necessary knowledge or skills
	D.I do not have the necessary resources back at my park

	B. I do not have a clear picture of what is expected of me
	E. I am not recognized or rewarded for doing this

	C. I have other priorities right now
	F. Other (please explain)



What were the top three things you learned this week?
	1.
	

	2.
	

	3.
	



 What two sessions or activities did you find least helpful this week?
	1.
	

	2.
	










Support & Evidence


Exterior Finish


Framing & Roof


Foundation


"The claim"


"Organization"


"Style & Voice"


"Grammar & Mechanics"


"Envelope"
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