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[bookmark: _Toc263669288][bookmark: _Toc341700174]Introduction

The Capstone Study in Facility Management, presented October 15, 2012 to October 19, 2012 in Washington, D.C., was the final course in a five-part series of courses in the Facility Manager Leaders Program (FMLP). This week-long course focused on specific competencies that future leaders in Facility Management need to develop. As the culminating course for the FMLP, students experienced the legislative realities of asset management, took the opportunity to meet with National Park Service (NPS) chiefs and policy makers, and were asked to present their best work from the year-long program. The main focus of the course was on the articulation and demonstration of new knowledge gained by successful completion of all prior FMLP coursework and a poster presentation with an accompanying portfolio. Additionally, students focused on life-long learning, leading change, and improving asset management in the NPS. This report reviews the need for the FMLP and includes a brief description of the course, the evaluation process, and the evaluation results for the Capstone Study in Facility Management.

[bookmark: _Toc263669289]The Facility Manager Leaders Program
[bookmark: _Toc263669290]The Problem and Need
Over the past thirty-five years, the NPS facility management profession has evolved into a complex, mission-critical discipline. Being a facility manager in the twenty-first century requires insights, choices, and actions within a very competitive environment. Facility management in the federal sector enjoys a much higher profile than ever before. In-depth studies, such as the National Academy of Science’s Federal Facilities Council Report, acknowledge the importance of facility management:

…facilities managers can no longer be regarded only as caretakers who bring unwelcome news about deteriorating facilities and the need for investments. As facilities management has evolved from tactical, building-oriented activities to a strategic, portfolio-based approach, the skills required by facilities management organizations have similarly evolved. … [This evolution] requires not only the technical skills (e.g., engineering, architecture, mechanical, electrical, contracting) found in traditional facilities engineering organizations but also business acumen and communication skills.

Both the Department of the Interior (DOI) and the NPS have targeted the facility management profession as “mission-critical” because of the importance of maintaining the built environment and the high numbers of facility managers eligible to retire in the near future. In anticipation of the growing need for able facility managers, the NPS has created a comprehensive set of facility manager competencies to serve as a roadmap for development of the facility management workforce. The FMLP was designed to prepare a core group of competent, up-and-coming facility managers to serve as leaders of facility management in the NPS in the years to come.

[bookmark: _Toc263669291]The Participants
The course audience included those charged with the facility function in the NPS. Students were geographically dispersed in parks across the country, representing various parks and experience levels. The course was designed for the following:
· New facility managers and facility managers new to the Service.
· Those in the Service who wanted to build experience in order to apply for a facility management position and/or those seeking promotion to a facility management position.
· Individuals in other disciplines in the NPS who wish to pursue a career in facility management.
[bookmark: _Toc263669292][bookmark: _Toc341700175]
The Capstone Study in Facility Management

[bookmark: _Toc263669293]Course Specifics
The Capstone Study in Facility Management was a week-long course designed to be the culminating experience in the FMLP. Additionally, the course provided students with the opportunity to demonstrate what they had learned throughout the previous year by giving poster presentations. The closing of the course included a goal-setting experience followed by a graduation ceremony.

The course specifically afforded the students an opportunity to learn and practice elements of facility management, including the following:
· Behavioral benchmarks for leading an organization or division.
· Implications of political realities and their impact on facility management and the NPS as a whole.
· Identification of elements that make up a profession and the ability to apply them to facility management.
· Environmental leadership from a Facility Management Perspective.
· Review of policies that apply to an NPS Supervisor.
· Demonstration of new knowledge gained as a result of the FMLP.
 
[bookmark: _Toc263669302]
Course Agenda and Corresponding Guest Speakers
The following table provides the course agenda and the guest speakers for each session.

Table1: Course Agenda and Guest Speakers

	Time
	Session
	Guest Speaker(s)

	Monday, October 15th, 2012 -River Inn-924 25th St. NW

	8:00 – 9:00 am
	WASO Perspective
	Tim Harvey, 
Mike Seibert

	
	
	

	9:00 am – 9:45 am
	Course Introduction and Welcome
	Course Coordinators

	
	
	

	9:45 am-10:00 am
	Break
	

	
	
	

	10:00 am-11:30 am
	Leadership Mastery; Personal, Group and Systems
	Steve Wolter

	
	
	

	11:30 am - 1:00 pm
	Lunch
	

	
	
	

	1:00 pm - 2:30 pm
	Leadership and Political Realities  	
	 Peggy O’Dell

	
	
	

	2:30 pm - 2:45 pm
	Break
	

	
	
	

	2:45-3:00
	Systems Leadership Conversation
	Steve Wolter

	
	
	

	3:00-4:00 p.m.
	Community Outreach & Partnerships
	Mickey Fearn

	
	
	

	4:00 p.m. – 4:15 p.m.
	System Leadership Conversation
	Steve Wolter

	
	
	

	4:15- - 5:15 pm
	Character Discussion - Do I Really Care?
	Steve Wolter 

	
	
	

	5:15 – 5:30 pm
	Wrap Up of the Day-Systems Conversation
	Steve Wolter and Betsy Dodson 

	
	
	

	Tuesday, October 16th, 2012- River Inn-924 25th St. NW

	8:00 am - 8:30 am
	Start of the Day
	Jeri Mihalic
Christy McCormick

	
	
	

	8:30 am - 9:30 am 
	Concessions and Facilities: Partners in Asset Management
	Lena McDowall

	
	
	

	9:30 am – 10:30 am
	Case Study in Leadership
	Costa Dillon

	
	
	

	10:30 am - 11:45 am
	Leadership Case Study Debrief
	Steve Wolter
Costa Dillon

	
	
	

	11:45 am - 1:00 pm
	Lunch
	

	
	
	

	1:15 pm -2:30 pm
	NPS Systems Leadership and FM
	Steve Wolter


	
	
	

	2:30 pm - 2:45 pm
	Break
	

	
	
	

	2:45 pm - 3:45 pm

2:45 pm-3:45 pm
	Structural Fire and Facilities Relationship

Mentor Workshop
	Brian Johnson

Christy McCormick
Zach Carnagey

	
	
	

	3:45 pm-4:45 pm
	Cultural Resources
	Stephanie Toothman

	
	
	

	4:45 pm - 5:15 pm
	Systems Leadership Conversation and Wrap Up
	Zach Carnagey
Jeri Mihalic

	
	
	

	Wednesday, October 17, 2012- River Inn-924 25th St. NW

	8:00 am - 8:30 am
	Start the Day
	Course Coordinators

	
	
	

	8:30 am- 10:00 am
	Environmental Leadership
	Shawn Norton

	
	
	

	10:00 am - 10:15 am
	Break
	

	
	
	

	10:15 -10:30 a.m.
	Systems Leadership Conversation
	Betsy Dodson

	
	
	

	10:30 am - 11:45 am 
	Congressional and Legislative Affairs
	Don Hellmann

	
	
	

	11:45 am - 1:15 pm
	Lunch
	

	
	
	

	1:15 p.m-1:30 p.m.
	Systems Leadership Conversation
	Jeri Mihalic

	
	
	

	1:30-2:45 p.m.
	Defining a Profession
	Don Mannel 
Christy McCormick

	
	
	

	2:45 pm – 3:00 pm
	Break
	

	
	
	

	3:00 p.m.-4:15 p.m. 
	Interviewing Skills
	Steve Sims

	
	
	

	4:15 p.m.-5:15 p.m.
	Poster Practice-Wrap up of the Day
	Zach Carnagey

	
	
	

	Thursday, October 18, 2012-Department of Interior South Annex

	8:30 am - 9:30 am
	 Start of the Day/Set up Posters
	Course Coordinators

	
	
	

	9:30 am - 10:30 am
	 Poster Presentation - Preview & Evaluation
	FMLP students and Mentors

	10:30 am -11:00 am
	Graduation run through
	

	
	
	

	11:00 am-12:00 pm
	Lunch
	

	
	
	

	12:00 pm - 1:30 pm
	Poster Presentation - General Audience 
	FMLP students

	
	
	

	1:30 pm - 2:00 pm
	Take down posters
	Students

	
	
	

	2:00 pm - 3:30 pm
	Graduation Ceremony
	All 

	
	
	

	3:30 pm - 4:00 pm
	Pictures MIB Steps
	Students/Mentors

	
	
	

	6:00 pm - 8:00 pm 
(Eat at 7:0 pm)
	Celebration Dinner and Awards Dinner 
(Mr. Smith’s of Georgetown, 3104 M St, NW)


	

	



	
	

	Friday October 19, 2012- River Inn-924 25th St. NW

	8:00 am - 8:15  am
	Start of the Day
	Students/Mentors

	
	
	

	8:15 am - 12:00 pm 
	Exit Interviews/ Goal Setting with Mentors
	

	
	
	

	1:30 pm
	Tour of Lincoln Memorial/ Tour of Nat’l Mall (Optional)
NOTE: No children allowed under the age of 16
	Students/Sean Kennealy
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[bookmark: _Toc341700176]PROCESS OF EVALUATION
The information contained in this report comes directly from data collected in the form of individual student evaluations of the Capstone Study in Facility Management course.

[bookmark: _Toc323723327]Methodology
Course feedback was provided in several different ways. The participants were all asked to complete an evaluation of each of the instructors; if the instructor taught more than one lesson, participants were asked to complete an evaluation for each lesson. Additionally, each student completed an evaluation of the entire course. A summary of these evaluations, along with discussions and observations based on the feedback, is included later in this report.

Evaluations of the Instructors
Students were asked to provide quantitative ratings and qualitative comments for each of the instructors throughout the course. The instructor evaluation tool was designed to assess the instructors’ effectiveness as well as to allow for reactions from each of the participants. These evaluations were collected at the end of the day on which the instructor had presented. If an instructor presented more than once, each instance was rated separately.

Participant Course Evaluations
At the conclusion of the course, the students were asked to complete a participant course evaluation. The evaluation tool, developed by the Eppley Institute, included quantitative questions about the overall course experience as well as about the students’ own learning. It also provided an opportunity for the students to comment freely on certain aspects of the course.



[bookmark: _Toc323723331][bookmark: _Toc341700177]Evaluations of the Instructors
[bookmark: _Toc323723332]
Instructor Feedback
The instructors were evaluated by each of the student participants. The evaluation tool included four quantitative statements as well as a qualitative section that asked for general comments on the overall effectiveness of the instructor and any suggestions for improvements.

Prior to this learning event, the instructor evaluation tool underwent a rigorous review and was redesigned to be more learner-focused. The former instructor evaluation tool asked participants to evaluate the instructors using a seven-point Likert scale across several quantitative statements. The previous three quantitative statements—“The instructor knew the subject matter well,” “The instructor made the subject matter interesting,” and “The instructor encouraged student involvement”—were instructor-focused. The revised evaluation tool asks learners to evaluate the instructors relative to their own learning needs, thus providing a more accurate picture of instructor efficacy as it relates to the learner.

[bookmark: _Toc263669299]The Audience
This course was designed to meet the needs of those charged with execution of the facility function in the NPS. Course participants came from parks throughout the country and represented a variety of park types and sizes, as well as a diversity of experience levels. The audience consisted of those accepted into the year-long Facility Manager Leaders Program (FMLP). Student participants had varied job descriptions, as shown by the table of current job titles shown below.

	Preservationist

	Maintenance Supervisor

	Facility Manager

	Supervisory Facility Operations Specialist

	Civil Engineer

	Landscape Architect

	Maintenance Chief

	Gardener Supervisor 

	Facility Operations Specialist


[bookmark: _Toc263669409]Table 2: Job Titles Represented

[bookmark: _Toc263669300]The Course Coordinators
The course coordinators provided the overall structure for the course as well as support and assistance for the guest instructors. The coordinators supplied the guest instructors with outlines, lesson plans, training aids, and instructional resources. They also provided the students with continuity and a common voice through which the key points for each session could be highlighted. In addition, the course coordinators presented a session on professionalism and lifelong learning.

[bookmark: _Toc263669301]
Guest Instructors
The guest instructors for the Capstone Study in Facility Management were selected based on their positions of leadership in the NPS. Speakers from higher levels in the NPS were asked to provide their perspectives on leadership and educate the students about the challenges they faced regarding political realities.

[bookmark: _Toc323723333]Quantitative Feedback
The Instructor Evaluation form listed four statements about the guest speakers:

Statement 1:	I felt the instructor was prepared for the sessions.
Statement 2:	It was easy for me to get and stay actively involved during the
session.

Statement 3: 	I felt engaged throughout the entire session.
Statement 4: 	My learning was enhanced by the questions asked by the
instructor.

The respondents ranked the instructors using a seven-point Likert scale, which ranged from
Strongly Agree (7) to Strongly Disagree (1).

As reflected in the figure below, for each of the four statements there was a mean of 6.21 or above, indicating strong support for the instructors, their knowledge, and their instructional ability. Statement 4 had the highest overall mean with 6.42, followed by statement 3 with a mean of 6.25, and lastly statement 1 (mean 6.24) and statement 2 (mean 6.21). However, these differences are not especially significant considering how small the population was.
 

[bookmark: _Toc341700563]Figure 1: Average Score for Instructor Evaluation Statements

Each of the instructors were evaluated by the participants to assess the degree to which they either strongly agreed (7) to strongly disagreed (1) with each learning statement. Figure 2 depicts the average score each instructor received for each evaluation statement across all participants.
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Figure 2: Mean Evaluation Scores for Each Instructor for all Statement
	12
	[image: ]



	11
	[image: ]



[bookmark: _Toc323723334]Qualitative Feedback
The instructor evaluation asked participants to specifically comment on any scores of 3 or lower.	Each participant who selected a 3 or lower on any statement provided an explanation in the comment field. The participants reported a lack of engagement and active involvement in the session.

Additionally, participants provided positive comments on aspects of the sessions they enjoyed or felt stood out as exceptional. It is clear that students appreciated the instructors’ use of group exercises and activities, hands-on experience, and real-world case studies. 

Comments relating to instructor preparedness:
· Very good speaker- very honest.
· Outstanding
· Excellent presentation.
· Great sense of humor. Good speaker.
· Zach is always great. Clear, concise.
Comments relating to enhancement of learning:
· Always great to hear about the "bigger pictures" and WASO perspective.
· Good examples. Like the work history example
· Like the charts (flip w/ diagram)
· Great personal stories. Liked his approach to creating partners.
· Fun case study.
· Good debrief. Christy is a good listener.
· Great info! Very helpful!
· Deep stuff, but I learned a great deal.

The second statement (learner involvement) and the third statement (learner engagement) are related to session design and method of instruction. The degree to which each learner felt involved and engaged depends upon how the instructor invited involvement and how the session content was presented. 

Comments relating to learner engagement:
· Hard to stay engaged.
· Presentation was very dry. Difficult to stay engaged throughout the presentation.
· It was a good topic and a lot of class interaction but the presentation was hard for me to stay engaged.
· He did a great job with what could have been a difficult topic to keep students engaged.
· Very interesting/information. Experience shows. Was able to tailor information to audience
Comments relating to learner involvement:
· Good group exercise.
· There was little room to be actively involved although the info presented was interesting to know.
The qualitative portion of the evaluation tool also allowed participants to provide constructive comments. Constructive comments are beneficial to the instructor because they allow him/her to recognize areas needing improvement and to modify teaching methods and techniques to provide a more effective learning experience in the future.

As compared to the previous two classroom courses, Principles of Asset Management and Introduction to Budgeting and Compliance, the quantity and quality of constructive comments have increased. This may indicate that the participants are more aware of their personal learning goals and are more apt to comment on areas where they would like to see improvement.

Comments that identify areas of improvements specific to instruction:
· Too much on personal history. Weak the in building relationships.
· Too much "me" and "I."
· I felt as if the information was provided in a rushed manner, jumped back and forth. Text difficult to follow.
· Great personal stories. Liked his approach to creating partners.
· Need case examples to show how program supports field.
· Good responses to questions.
Comments that identify areas of improvements specific to session design:
· Struggled to hear. Lot of exterior noise
· Too early for me…
· Need a bit more time to think to answer all questions in book (another 10 maybe).
· On all of these a help would be a WASO org chart highlighting our speakers posted on the wall.
· 2nd speaker should have been at front of room. It’s difficult to turn around-feels rude if you don't. 

[bookmark: _Toc323723335][bookmark: _Toc341700178]Participant Course Evaluations
[bookmark: _Toc323723336]
The evaluation instrument for the Capstone Study in Facility Management contained nineteen quantitative statements about the course. Following those was a multiple choice question relating to barriers that may be faced in applying what was learned through the course. This question was then followed by two qualitative questions designed to elicit comments from the participants about the most important thing learned throughout the week and the course in general. 

Course evaluations were completed by both students and mentors.

Quantitative Course Feedback

The course evaluation includes four sets of statements asking the participants to rate the course and their levels of learning on a seven-point Likert scale ranging from Strongly Agree (7) to Strongly Disagree (1).

Each statement set was purposefully designed to capture a specific topic as it relates to the participant’s learning experience. The four statement sets on the participant course evaluation are as follows:

· Session Objectives and Materials
· Delivery and Facility
· About Learning
· Relevancy
Figure 3 summarizes these results.
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Figure 3: Participant Evaluation Statement Mean Scores

Session Objectives and Materials
The first set of statements, Session Objectives and Materials, assesses the learner’s comprehension of session objectives by determining the degree to which the learner understood intended objectives; if the course materials supplemented the learner’s experience; and, finally, if the course materials were easy to navigate. The three statements found in this set are essential to understanding how the learner interacts with, benefits from, and/or utilizes the materials supplementing instruction.

[bookmark: _Toc341700127]Table 1: Participant Evaluation Statements – Session Objectives and Materials
	Session Objectives and Materials
	Mean

	I understood the learning objectives for each of the sessions
	6.13

	The course materials aided my understanding of the content
	6.07

	I found the course materials easy to navigate
	6.13



Results of this portion of the course evaluation indicate that the majority of students agree that the session objectives were clear and that the course materials were easy to navigate and beneficial to learning. 

Comments specific to Session Objectives and Materials:
· The "systems" concept was a little much for me. I made the connection, but it took me a bit because it is such a broad subject. I think it worked in the end, but I think it had everyone a bit confused initially.











Delivery and Facility
The second set of statements, Delivery and Facility, assesses the effectiveness of instructional methods and the quality of the learning environment. This portion includes statements concerning learner engagement, opportunity for knowledge reinforcement and practice, benefits of instructional activities and exercises, and elements of the classroom.
[bookmark: _Toc341700128]
Table 2: Participant Evaluation Statements - Delivery and Facility
	Delivery and Facility
	Mean

	I was engaged during the learning sessions
	6.27

	The activities and exercises aided in my learning
	6.20

	I was given ample time to practice or demonstrate what I was learning
	5.67

	The PowerPoints and videos helped to reinforce my understanding of the material
	5.60

	I was pleased with the room set-up
	5.20

	I experienced minimal distractions during the sessions
	5.29



This statement set includes the lowest mean score across all statements (5.20), “I was pleased with the room set up.” Several participants expressed dissatisfaction with the size and external noise level of the classroom.

Comments specific to Delivery and Facility:
· It is amazing how affective or ineffective speakers can be. Mickey could have been talking about the most boring subject there is and he would of still had the class engaged. While there were a few who had interesting topics but had a hard time keeping me engaged. Over-all, a great class with amazing speakers and topics.
· Some of the presentations that used the student manual jumped around and it was difficult following the PowerPoint and the manual.  Images on screen where a little small.
· Each learning segment was different.  Some presentations were better than others.
· need better place to hold meeting
· I felt rushed during some of the exercises.
· The room is somewhat confining/too small and was especially noisy the first day.  I know you tried your best to remedy the noise.
· Some of the best sessions/presenters were those without PowerPoints - e.g. Mickey Fearn, Peggy O'Dell. Also really enjoyed Costa Dillon's case study in leadership.


About Learning
The third set of statements, About Learning, is focused on the learner and how the course directly benefited the learner’s confidence in public speaking, comprehension of written and 
oral communication, planning park resources, basic principles of informal visitor contact, cultural and natural resources, and application of leadership skills to current position, as well as the degree to which the course met learner expectations.

[bookmark: _Toc341700129]Table 3: Participant Evaluation Statements - About Learning
	About Learning
	Mean

	As a result of this course, I feel more confident discussing aspects of leadership in front of an audience.
	5.93

	I understand the concepts of environmental leadership.
	6.07

	I understand systems leadership.
	5.53

	I understand the relationship between concessions and facilities.
	6.13

	I can better navigate the political realities of my position.
	6.00

	I understand the relationship between cultural resources and facilities.
	5.67

	Overall, this course met my expectations regarding learning.
	6.29

	
	


The student responses to the statements about learning were overwhelming positive showing that the course increased student understanding of leadership topics and how their positions tie into larger NPS function.  Throughout the qualitative comments, several students referred to struggles with mastering the complex concept of systems leadership. 

Comment specific to About Learning:
· Systems leadership was really challenging to grasp in the way it was taught, and I found the systems leadership conversations more confusing than enlightening on this subject.












Relevancy
The final set of statements, Relevancy, assesses the degree to which the learner believes that the experiences and content of this course will be applied to his/her current position, the expected success from the mentor-protégé relationship, and the level of applicability to his/her park/unit.

[bookmark: _Toc341700130]Table 4: Participant Evaluation Statements - Relevancy
	Relevancy
	Mean

	I believe my relationship with my mentor will help me to succeed
	6.08

	The sessions presented were relevant to my current position
	6.33

	I am confident that I will be able to apply what I have learned back at my park/unit
	6.36



Results of this portion of the course evaluation indicate that the majority of students agree that the course is relevant to his/her current position and will be applicable to each participant’s park/unit. The highest agreed-upon statement of the evaluation (6.36) came from the Relevancy section, “I am confident that I will be able to apply what I have learned back at my park/unit.” 

Comments specific to Relevancy:
· Great mentors, great material, totally applicable and relevant information.
· My mentor seemed more interested in telling his side of the story and dealing with issues at his park than helping me. I could of, and should of, tried harder to keep him engaged but I am also a pretty independent person.

[bookmark: _Toc323723337]Qualitative Course Feedback
Potential Barriers
The course evaluation also asked the participants to respond to two questions relating to what they see as potential barriers and what they found to be the most important thing they learned. Overall, these responses were very positive. The qualitative feedback received in response to these questions can be used to help shape future Capstone Study in Facility Management courses. 

The following figure represents the percentage of responses to each potential barrier statement. Note that eight of the nine participants identified a potential barrier.  No participant listed lack of knowledge or unclear expectations as potential barriers.


[bookmark: _Toc341700566]Figure 4: Participant Evaluation Potential Barriers


Two participants expanded on their selection in the comment box.

Comments specific to Potential Barriers:
· I would really like the opportunity to apply my knowledge and skills at another park or region but there seems to be minimal offers out there right now. I will say, without a doubt, that had I not gone through FMLP I would be with a different agency by now. I feel an obligation to use these tools and resources within the agency. Prior to the FMLP, I had several offers at other agencies that in my mind actually care about their employees, not just the mission of the agency.
· Still experiencing reactive style of management in FMD.  
Qualitative Excerpts
The final portion of the course evaluation asked participants to list the most important thing they learned during the Capstone Study in Facility Management course. 

Comments specific to most important thing learned:

· Use your resources. Region and WASO are there to help. With shrinking budgets and more administrative responsibilities, branch out and ask for help if you need to. Do things right the first time. Don't just write a PMIS project as a place-holder. Think it through and be innovative, make sure you are thinking total cost of ownership and sustainability.
· Communications with all groups is paramount to success.
· Leadership is also about generosity as well as the reinforcement of routinely connecting with staff.
· Established a better relationship with my student.  WASO staff presentations were a plus during the week.
· political realities of NPS
· That I have acquired the skills to succeed as a facility manager.
· Systems leadership starting from the center (core) with the individual.
· The mentees have worked hard and grown tremendously throughout this course.
· Nothing is black and white - you make the best decisions you can with the information you have at the time, and those decisions will often require compromise.
· Information dealing with congressional and legislative affairs. This complex subject was easily understood based on the presenter’s ability to bring the information down a level.
· I feel I have better understanding of how our partners really see the park service and that the park service does not really understand what partnerships are.




Additional Comments

At the end of the survey, participants were given a box in which they could include any remaining comments regarding the sessions.
	Additional comments:
· It was a top-notch ending to an amazing program. I discussed this during my exit interview, but one thing I have seen from some former FMLP students is the lack of knowledge in supervision. I see several students this year that are going to struggle with that. Although you are trying to build leadership skills and knowledge, reality is most FMLP students are going to end up as supervisors and that is not really covered in this course. There are some really good and some horrible supervisory trainings out there. It may be worth mixing a little of it into the training throughout the year. / Thanks for a great week!!!
· Overall the sessions were great.
· Overall it was a great experience.  Thank you.
· Overall, the capstone class is very good.  I'm not sure it warrants the mentors being present there for the full week.  Maybe a cost reduction could be reducing the time/travel of the mentors to 3 days.  Also it was great to have the exit interviews, but again Friday is a costly day.  Thanks.
· I enjoyed all of the speakers. Could have had a bit more time in class on poster presentation opening lines.
· I would recommend holding the classes in a different building from where folks are staying - it is important to get out and exercise.  It would be great to save dynamic and engaging speakers for the last week - in an effort to really energize the students. Consider providing a tour of a facility such as Disney World - to get a behind the scenes look at how the private sector addresses maintenance, total cost of ownership and visitor services.
· Again, the systems leadership element is probably really important and a great big-picture idea for wrapping up our year of leadership learning, but it's not presented very clearly and thus I wasn't able to get a lot out of the post-session conversations in terms of making the connection with systems leadership.


[bookmark: _Toc323723338][bookmark: _Toc341700179]Summary and Recommendations
Based on the evaluations of the Capstone Study in Facility Management course, a variety of recommendations can be made to increase the effectiveness of this course in the future; what follows is a list of these recommendations. These conclusions represent the most significant issues observed by the training team and/or reported by the participants.  

[bookmark: _Toc323723339]Course Session Content - Recommendations

[bookmark: _Toc323723340]Instructor Coordination and Lesson Plan - Recommendations
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I understood the learning objectives for each of the sessions.	The course materials aided my understanding of the content.	I found the course materials easy to navigate.	I was engaged during the learning sessions.	The activities and exercises aided in my learning.	I was given ample time to practice or demonstrate what I was learning.	The PowerPoints and videos helped to reinforce my understanding of the material.	I was pleased with the room set-up.	I experienced minimal distractions during the sessions.	As a result of this course, I feel more confident about discussing aspects of leadership in front of an audience.	I understand the concepts of environmental leadership.	I understand systems leadership.	I understand the relationship between concessions and facilities.	I can better navigate the political realities of my position.	I understand the relationship between cultural resources and facilities.	Overall, this course met my expectations regarding learning.	I believe my relationship with my mentor has helped me to succeed.	The sessions presented were relevant to my current position.	I am confident that I will be able to apply what I have learned back at my park/unit.	Session Objectives and Materials	Delivery and Facility	About Learning	Relevancy	6.1333333333333337	6.0666666666666664	5.9333333333333336	6.2666666666666666	6.2	5.666666666666667	5.6	5.2	5.2857142857142856	5.9333333333333336	6.0666666666666664	5.5333333333333332	6.1333333333333337	6	5.666666666666667	6.2857142857142856	6.0769230769230766	6.333333333333333	6.3571428571428568	

I do not have the necessary knowledge or skills	I do not have a clear picture of what is expected of me	I have other priorities right now	I do not have the necessary resources back at my park	I am not recognized or rewarded for doing this 5	What barriers might you face in applying what you learned? Select all that apply.-Other (please explain below)	0	0	0.66666666666666663	0.1111111111111111	0.1111111111111111	image2.png
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