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My Journey to Financial Wellness

• 18 years in student records and curriculum development and 
implementation 

• Teaching: financial literacy foundations such as budgeting, savings, 
and financial decision-making skills

• 10 years in academic advising
• Set up graduate academic advising office
• Includes financial aid counseling and student financial wellness

 
• Research areas: financial aid, financial wellness, higher education 

organizations 



Financial Wellness at My Institution

Current State
• Decentralized model

• Central services offer limited support

• Caseload of 800 graduate students
 
• Staff with some advising responsibilities comprise informal advising 

team
• Staff report up through different organizational lines

 
• Because of financial deficit, no priority to build out financial wellness 

resources beyond current advising structure



Organizational Priorities

• No attempt to distinguish between resources for academic advising 
and financial wellness
• Staffing, funding, and planning all come from the same resource 

pool

• Student financial wellness is treated as a transactional fix
• Interactions whose purpose is to facilitate financial aid business: 

meeting deadlines, making payments, and communicating to 
staff about their current circumstances 



Assumptions of Practice

• Students perceived as coming in less prepared
• Younger, less work experience, less real-life experience

 
• Financial wellness is understood at the institutional level as a tool for 

undergraduates; unnecessary for graduate students 

• A small number of staff are responsible for building a financial 
wellness framework while at the same time arguing for the 
importance for it



Challenges for Practitioners

• Lack of financial wellness training for staff
• Do you have the right toolkit for the circumstances students are 

presenting?

• Lack of priority for staff financial wellness (except self-directed tools)

• Funding and staffing deficits compound effects

• Difficulty maintaining privacy and confidentiality of a student’s 
financial circumstances 



Opportunities

High-Level Strategies 
• Do not let the administration off the hook for what students are 

experiencing

• Minimize runaround for students

• Reinforce existing privacy and confidentiality measures with 
students and colleagues

• Review policies that penalize students for non-compliance
• Shift the mindset from stick to carrot



Opportunities

Street-Level Activities
• Diagram a student’s journey to financial wellness resources (process 

mapping)

• Develop cross-functional programming
• Tap into colleagues’ expertise

• Create small group seminars to engage students on foundational 
concepts

• In individual meetings, what story is the student telling?



Swap Stories

Financial Wellness Challenges at your Institution
• What is your biggest obstacle to financial wellness initiatives or 

programming at your institution? 

Opportunities Regardless of Resources
• How do you foster student financial wellness?



Questions?



Keep the Conversation Going!

Andrew Marx andrew.marx@tufts.edu
www.linkedin.com/in/andrew-marx
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