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The Montgomery County Department of Parks (MCP) within the Maryland-National Capital Park and Planning Commission (M-NCPPC) has made it a goal to “maintain a highly motivated, professional, skilled, and engaged workforce.” To reach this goal, a comprehensive understanding of the existing workforce and their needs was necessary. Montgomery County Parks partnered with the Eppley Institute for Parks and Public Lands (Eppley Institute) at Indiana University to undertake a comprehensive training needs assessment. The needs assessment consisted of two phases: a training program analysis and a training gap analysis.

The training program analysis began in March 2018 and was concluded in February 2019. It included three components: (1) stakeholder interviews to gather training information on the divisions, (2) a competency analysis to better understand the current classifications and knowledge, skills, and abilities within each division, and (3) identification of existing training opportunities. The study participants comprised MCP leadership and division leaders in Administration and Operations as well as M-NCPPC’s Central Administrative Services’ Employee Services and Information Technology divisions. Information regarding stakeholder visions and goals for the workforce, training concerns and needs, budgets for training, existing training, and existing competency frameworks were analyzed for fit, appropriateness, and currency. Through analysis of this information, a better understanding of training in Montgomery County Parks was able to be determined and 21 recommendations to improve training and development were proposed to better meet the needs of employees and the organization.

The second phase of the research, the training gap analysis is the focus of this report.

[bookmark: _Toc40285505]Study Purpose
The purpose of the training gap analysis was to:

Adapt a validated competency framework (Certified Park Professional by World Parks Academy) for parks, recreation, and public lands management to Montgomery County Parks,
Assess employees’ perceived importance of competencies in their current position,
Assess employees’ perceived level of preparedness to perform the competencies in their current position,
Identify areas where training is needed using a gap analysis and importance-preparednes analysis, and
Compare the existing training to the training gaps to identify the highest priority training for Montgomery County Parks.


[bookmark: _Toc40285506]Methods
[bookmark: _Toc40285507][bookmark: _Toc138480032][bookmark: _Toc137535804][bookmark: _Toc134846175][bookmark: _Toc264638014]Study Design
In June of 2019 a team of Montgomery County Parks staff including the Human Resources Manager, the Training Manager, the Human Resources & Training Support Specialist, and an Administrative Assistant from the Management Services division as well as an Administrative Specialist from the Park Development division began meeting to review the World Parks Academy parks, recreation, and public lands management competency framework and competencies to apply them to Montgomery County Parks. The competency framework included 11 parent competencies, child competencies under each parent competency, and the specific knowledge, skills, and abilities related to the child competencies (see Figure 1 for an example of the framework).


[bookmark: _Toc40285642]Figure 1: Competency Framework Example

The team discussed the competencies over a series of meetings and made adjustments to account for relevance and clarity. A series of competencies specific to Montgomery County Parks were also developed and added to the framework. The final parent competencies in the framework included:
Asset Management
Operations and Maintenance
Landscape and Amenity Horticulture 
Resource Management
Interpretation and Education
Recreation and Parks Programming
Public Health Foundations
Project Management
Business Acumen and Administration
Leadership
Montgomery County Parks Universal Competencies
Supervision

The team identified seven career fields, defined as employee positions with similar competencies and job duties, across the ten divisions. These included:
Architecture, Engineering, Design, Land Acquisition, Inspections, and Drafting (AR)
Building Trades, Construction, Equipment Repair and Operation, and Artistic Display (BU)
General Administration and Clerical (GE)
Grounds and Building Management, Operations, and Security and Maintenance (GR)
Natural Resources Planning and Management (NA)
Park Activities, Recreation, and Parks and Recreation Management (PA)
Public Affairs and Marketing (PU)

The project team then linked the parent competencies from the framework to the career fields they applied to most. The career fields and corresponding competencies can be found in Table 1.

	AR
	BU
	GE
	GR
	NA
	PA 
	PU

	Asset Management
	Asset Management
	Project Management
	Asset Management
	Asset Management
	Interpretation and Education
	Public Health Foundations

	Landscape and Amenity Horticulture
	Operations and Maintenance
	Business Acumen and Administration
	Operations and Maintenance
	Landscape and Amenity Horticulture
	Recreation and Parks Programming
	Business Acumen and Administration

	Project Management
	Leadership
	Leadership
	Landscape and Amenity Horticulture
	Resource Management
	Public Health Foundations
	Leadership

	Leadership
	Montgomery County Parks 
Universal Competencies
	Montgomery County Parks Universal  Competencies
	Leadership
	Leadership
	Leadership
	Montgomery County Parks Universal  Competencies

	Montgomery County Parks
Universal Competencies
	Supervision
	Supervision
	Montgomery County Parks Universal  Competencies
	Montgomery County Parks Universal  Competencies
	Montgomery County Parks Universal  Competencies
	Supervision

	Supervision
	
	
	Supervision
	Supervision
	Supervision
	

	PDD, PPS, FM[footnoteRef:1] [1:  Primary divisions included in the career field. The divisions in alphabetical order include: Director’s Office (DO), Enterprise, Facilities Management (FM), Horticulture, Forestry, & Environmental Education (HFEE), Management Services Division (MSD), Northern Parks (NP), Park Development Division (PDD), Park Planning & Stewardship (PPS), Park Police (PP), Public Affairs & Community Partnerships (PACP), and Southern Parks (SP).
] 

	FM, Enterprise¹
	MSD, All¹
	NP, SP, HFEE, FM, PP, MSD¹
	HFEE, PPS, MSD¹
	Enterprise. HFEE. PPS, PACP, DO¹
	PACP, DO¹


[bookmark: _Toc40285720]Table 1: Career Fields and Corresponding Competencies

Seven surveys (one for each career field) were developed. Each survey included five to six parent competencies and a series of employment and demographic questions (e.g., position title, division, years in position, years in the agency, gender, race/ethnicity, and education) resulting in between 167 to 217 questions per survey. In order to measure employees’ perceived importance of the competencies related to their current position and their preparedness to perform them, the surveys asked respondents to rate each competency item on a 7-point scale. Respondents were asked to first rate the importance of the competency item from 1 - Not at all important to 7 - Extremely important and second rate their preparedness to perform the competency item from 1 – Not at all prepared to 7 – Extremely prepared.

The seven surveys were entered into an online survey tool (Qualtrics). The questions in the surveys were pilot tested by subject matter experts identified by the Montgomery County Parks team in August 2019, and by the Eppley Institute. After the pilot test, updates to the questions were made to improve the clarity of the survey. Every survey and the accompanying invitation and reminder letters were translated into Spanish, so that an English and Spanish version of each survey was available. 

[bookmark: _Toc40285508]Study Participants
The study included all full-time employees within Montgomery County Parks (N=708). Based on their position title, the Montgomery County Parks project team, assigned each employee to a career field. The employees each received the survey corresponding to their assigned career field.

[bookmark: _Toc40285509]Data Collection
All identified employees within Montgomery County Parks received an email from Michael Riley, the Director of Montgomery County Parks, with a link to the survey on November 7, 2019. Following Dillman, Smyth, and Christian’s (2009) strategy, four reminders were sent from November 13, 2019 to December 09, 2019. Throughout the data collection period seven additional employees were identified and sent the survey and several email addresses were updated. In addition, the Montgomery County Parks project team visited work sites throughout the parks system to provide opportunities for employees to take the survey in person through laptops for those with reduced access to computers. Given the low response rate for one career field, the team chose to send a fifth reminder on December 13th and kept the survey open for approximately one additional week. Data collection was closed on December 19, 2019. 

A total of 373 employees, among the 708 employees who received it, responded to the surveys leading to an overall response rate of 53%. Since there were seven different survey instruments it is important to note (1) the number of employees in each career field, and (2) the response rate for each career field when interpreting study results (see Table 2).

	Survey
	# of Responses
	Possible Responses
	Response Rate

	AR
	19
	37
	51%

	BU
	32
	88
	36%

	GE
	51
	88
	58%

	GR
	187
	337
	55%

	NA
	39
	82
	48%

	PA
	33
	56
	59%

	PU
	12
	20
	60%


[bookmark: _Toc40285721]Table 2: Survey Response Rates


[bookmark: _Toc40285510]Data Analysis
Data was downloaded and entered into SPSS, a social science statistical computing program, for analysis. Frequency distributions and means for importance and preparedness for each competency item were computed. In addition, a gap score was calculated to identify high priority training needs. The gap score was computed by subtracting importance from preparedness for each competency item. Larger gaps (shown as negative numbers) indicate higher training needs.

Data was analyzed for each career field and for all career fields for the Leadership, Montgomery County Universal, and Supervision competencies as well as employment and demographic data. Aggregate analysis of the other competencies was not attempted due to the differences among career fields. Those items that showed an importance-preparedness gap of approximately -1.00 or more were identified in the results.

The second step of data analysis used a modified Importance-Performance Analysis (IPA) (Martilla & James, 1977), a two-dimension grid with a vertical axis of importance, and a horizontal axis of performance (see Figure 2). For this study the IPA was adapted to an Importance-Preparedness Analysis to enable employees to indicate the most important competencies with the highest level of preparedness as well as the most important competencies with the lowest level of preparedness. This allowed for the identification of training needs and the ability to translate them into a priority action grid as shown in Figure 2 below. The vertical axis of the grid indicates the perceived importance of the competencies to the survey respondent, while the horizontal axis of the grid indicates the survey respondent’s perceived preparedness to perform the specified competency. The competency’s location on the grid based on the importance-preparedness ratings by staff was used to identify training needs. Specifically, items rated as highly important (approximately 4.01 or higher) with low rated preparation (approximately 3.99 or lower) fell into the “strategic training investment” quadrant and were identified as training needs.

[image: ]
[bookmark: _Toc40285643]Figure 2: Importance-Preparedness Grid

Strategic Training Investment – Respondents believe that competencies located in this area are very important; however, they perceive themselves as not being well prepared to complete the competency-related tasks. Training curriculum and resources should focus on items found in this quadrant.

Monitored Training Approaches – Respondents rank competencies located in this area as high in importance and likewise feel well prepared to perform them. MCP training should attempt to maintain this current effort and high work performance through field experiences, coaching, onsite training, and other informal development.

Training Unnecessary – This area characterizes competencies that the respondents believe are low in importance and for which they are also not very well prepared. No action is suggested for competencies located in this quadrant since both ratings are low.

[bookmark: _Toc358017927]Poor Training Investment – Respondents judged competencies located in this quadrant to be less important to their overall duties, but high in perceived preparation. Training resources committed to competencies in this quadrant should possibly be reallocated to other competency gaps.

Those competencies that exhibited both a large competency gap and were identified as a strategic training investment were considered higher training needs than other competencies.
[bookmark: _Toc264638018][bookmark: _Toc483391141][bookmark: _Toc40285511]Results
[bookmark: _Toc40285512][bookmark: _Toc483391143]Study Respondents
Montgomery County Parks study respondents spanned the ten agency divisions, however more than half of the respondents (51.7%) were from Northern and Southern Parks (see Figure 3). The Enterprise and Information Technology divisions had the least number of respondents at 1% to 2% each.

[image: ]
[bookmark: _Toc40285644]Figure 3: Distribution of Study Respondent Divisions

The respondents varied in the number of years they have worked in their current position and at Montgomery County Parks (see Table 3), however, on average respondents have worked in their position for about 7 years and at the agency for approximately 10 years.

	Variable
	N
	Minimum
	Maximum
	Mean
	SD

	Years in Current Position
	301
	0
	77
	7.05
	8.32

	Years at Montgomery County Parks
	302
	0
	40
	10.43
	9.16

	Age
	285
	21
	67
	45.15
	11.86


[bookmark: _Toc40285722]Table 3: Employment History and Age of Study Respondents

The respondents ranged in age between 21 years old to 67 years old with an average age of 45 (see Table 3). They were predominantly male (approximately 68%) with 28% identifying as female and 4.5% preferring not to answer. A majority of the respondents were white (about 57%); other respondents identified as black (13%), Hispanic or Latino (11.5%), Asian (4%), two or more races (2%), Native American or Alaska Native (1%), or preferred not to disclose (11%). The respondents also varied in their level of education; 5% of respondents did not complete 12 years of education, 33% of respondents had received a high school diploma, 27% had received a bachelor’s degree, 16% had obtained a master’s degree, and 1% had a doctorate. 

The respondent demographics fit well with the demographics of the Montgomery County Parks workforce. Table 4 shows a comparison of workforce demographic percentages (Bennett, Spencer, King, & Chapman, 2019) to survey respondent percentages.

	Employment or Demographic Factor
	% of Respondents
	% of Workforce

	Division

	Enterprise
	1.7%
	4.0%

	Facility Management
	10.7%
	20.0%

	Horticulture, Forestry, and Environmental Education
	10.3%
	13.0%

	Information Technology
	1.0%
	3.0%

	Management Services
	8.0%
	2.0%

	Northern Parks
	24.0%
	17.0%

	Park Development
	6.3%
	7.0%

	Park Planning and Stewardship
	7.0%
	9.0%

	Public Affairs and Community Partnerships
	3.0%
	3.0%

	Southern Parks
	27.7%
	22.0%

	[bookmark: _Hlk38280412]Gender

	Male
	67.8%
	72.5%

	Female
	27.7%
	27.5%

	Transgender
	0.0%
	-

	Gender not listed here
	0.0%
	-

	Prefer not to answer
	4.5%
	-

	Race/Ethnicity

	Hispanic or Latino
	11.5%
	9.6%

	White (Not Hispanic or Latino)
	51.0%
	66.6%

	Black or African American (Not Hispanic or Latino)
	13.2%
	17.8%

	Native Hawaiian or Pacific Islander (Not Hispanic or Latino)
	0.3%
	-

	Asian (Not Hispanic or Latino)
	4.3%
	5.2%

	Native American or Alaska Native (Not Hispanic or Latino)
	1.0%
	0.6%

	Two or more races (Not Hispanic or Latino)
	1.8%
	0.1%

	Do not wish to disclose
	10.9%
	-


[bookmark: _Toc40285723]Table 4: Comparison Between Study Respondents and the Workforce

[bookmark: _Toc40285513]Competency Analysis
The results of the competency analysis consist of two aspects:
Those items that showed an importance-preparedness gap of approximately -1.00 or more.
Those competency items rated as highly important (approximately 4.01 or higher) with low rated preparation (approximately 3.99 or lower)
If either of these conditions were met, red text was used to identify a training need.

The following tables list each parent competency and the associated child competencies. Please use the symbols in Table 5 to understand the training need recommendations:

	Training Need Code
	Training Recommendation

	N
	No training recommended

	Y
	Invest in this competency through group and/or individual training

	M
	Monitor individual performance; on the job or informal mentoring/training opportunities recommended


[bookmark: _Toc40285724]Table 5: Training Recommendation Framework

[bookmark: _Toc40285514]Architecture, Engineering, Design, Land Acquisition, Inspections, and Drafting Career Field

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Asset Management

	Accessibility Management
	1/2
	18
	6.33
	18
	4.72
	-1.61
	1.38
	M

	
	3/4
	18
	6.89
	18
	4.94
	-1.94
	1.63
	M

	Inventory and Condition Assessment
	5/6
	15
	4.60
	14
	3.86
	-1.00
	2.42
	Y

	
	7/8
	15
	4.73
	14
	4.14
	-0.86
	1.92
	M

	
	9/10
	17
	5.41
	16
	4.06
	-1.63
	1.78
	M

	Life Cycle Cost Management
	11/12
	15
	3.93
	15
	2.87
	-1.07
	2.25
	N

	Planning and Procedures
	13/14
	14
	5.00
	14
	3.86
	-1.14
	2.28
	Y

	
	15/16
	11
	3.82
	11
	3.45
	-0.36
	2.25
	N

	Property and Structure Ownership Management
	17/18
	9
	2.89
	9
	3.11
	0.22
	1.09
	N

	
	19/20
	14
	4.93
	14
	4.14
	-0.79
	2.08
	M

	Green Infrastructure
	21/22
	15
	5.67
	15
	4.40
	-1.27
	2.02
	M

	
	23/24
	15
	5.33
	14
	4.86
	-0.79
	2.42
	M

	Landscape and Amenity Horticulture

	Community Gardens and Farms
	73/74
	7
	2.71
	6
	3.83
	0.83
	3.92
	N

	
	75/76
	11
	4.82
	11
	3.73
	-1.09
	2.55
	Y

	Historic/Heritage Landscape and Management
	77/78
	13
	4.69
	13
	3.46
	-1.23
	2.20
	Y

	
	79/80
	9
	4.00
	7
	3.00
	-1.00
	3.06
	N

	Horticulture, Arboriculture, and Forestry Management
	81/82
	10
	5.60
	9
	4.56
	-1.56
	1.81
	M

	
	83/84
	10
	5.30
	8
	4.00
	-2.00
	2.14
	M

	
	85/86
	9
	5.22
	7
	4.43
	-1.57
	2.37
	M

	
	87/88
	13
	4.85
	12
	4.08
	-1.08
	2.15
	M

	
	89/90
	11
	4.91
	10
	4.10
	-1.20
	2.53
	M

	Landscape and Planning Design
	91/92
	10
	5.90
	9
	5.33
	-1.11
	1.45
	M

	Open Space Planning
	93/94
	11
	5.36
	11
	4.36
	-1.00
	1.79
	M

	
	95/96
	10
	5.60
	10
	4.50
	-1.10
	1.29
	M

	
	97/98
	9
	5.22
	9
	4.22
	-1.00
	1.41
	M

	
	99/100
	9
	5.44
	9
	3.67
	-1.78
	2.22
	Y

	Place Making
	101/102
	10
	4.80
	9
	4.56
	-0.67
	1.66
	M

	Project Management

	General Project Management
	175/176
	14
	6.50
	14
	5.14
	-1.36
	1.98
	M

	
	177/178
	15
	6.40
	15
	5.20
	-1.20
	1.66
	M

	Capital Improvement Planning
	179/180
	15
	6.27
	15
	5.13
	-1.13
	1.85
	M

	
	181/182
	14
	6.29
	14
	5.43
	-0.86
	1.79
	M

	
	183/184
	14
	6.36
	14
	5.43
	-0.93
	1.86
	M

	
	185/186
	15
	5.93
	15
	4.67
	-1.27
	1.67
	M

	Contract Management
	187/188
	15
	5.73
	15
	4.93
	-0.80
	1.90
	M

	
	189/190
	15
	5.40
	15
	4.67
	-0.73
	2.02
	M

	Programming and Design
	191/192
	14
	5.86
	13
	5.62
	-0.62
	1.33
	M

	
	193/194
	13
	6.00
	12
	5.83
	-0.58
	1.62
	M


[bookmark: _Toc40285725]Table 6: Architecture, Engineering, Design, Land Acquisition, Inspections, and Drafting Competency Gaps

Identified Competency Training Needs
Asset Management 
Inventory and Condition Assessment (5/6)
Ability to develop and maintain an accurate inventory and tracking system of assets (such as equipment, vehicles, buildings, trails, etc.) in the agency.
Planning and Procedures (13/14)
Ability to plan for existing assets (such as equipment, vehicles, buildings, park amenities, tools, etc.), including predicting the need to renovate or dispose of assets.
Landscape and Amenity Horticulture
Community Gardens and Farms (75/76)
Ability to manage parkland for cultural, recreational, environmental, and commercial outcomes.
Historic/Heritage Landscape and Management (77/78)
Knowledge of historic preservation techniques such as conservation, restoration, re-creation, and creative conservation. 
Open Space Planning (99/100)
Ability to plan and provide publicly owned trails to support a broad spectrum of interactions and activities between people and the natural environment.

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. Five of the six child competencies under Asset Management (Accessibility Management; Inventory and Condition Assessment; Life Cycle Cost Management; Planning and Procedures; and Green Infrastructure) five of the six child competencies under Landscape and Amenity Horticulture (Community Gardens and Farms; Historic/Heritage Landscape and Management; Horticulture, Arboriculture, and Forestry Management; Landscape and Planning Design; and Open Space Planning), and two of the four child competencies under Project Management (General Project Management and Capital Improvement Planning) exhibited gaps.

[bookmark: _Toc40285515]Building Trades, Construction, Equipment Repair and Operation, and Artistic Display Career Field

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Asset Management

	Accessibility Management
	1/2
	26
	5.58
	27
	4.15
	-1.35
	1.81
	M

	
	3/4
	27
	6.37
	27
	4.48
	-1.89
	1.67
	M

	Inventory and Condition Assessment
	5/6
	25
	5.96
	25
	5.16
	-0.80
	1.32
	M

	
	7/8
	26
	6.15
	26
	5.15
	-1.00
	1.36
	M

	
	9/10
	26
	5.31
	27
	3.93
	-1.27
	1.56
	Y

	Life Cycle Cost Management
	11/12
	23
	4.48
	24
	3.88
	-0.48
	1.50
	Y

	Planning and Procedures
	13/14
	24
	5.00
	25
	4.44
	-0.42
	1.02
	M

	
	15/16
	25
	5.92
	25
	5.08
	-0.84
	0.94
	M

	Property and Structure Ownership Management
	17/18
	19
	4.74
	20
	4.40
	-0.37
	1.86
	M

	
	19/20
	20
	3.80
	20
	3.65
	-0.15
	1.79
	N

	Green Infrastructure
	21/22
	21
	3.67
	21
	3.19
	-0.48
	0.81
	N

	
	23/24
	21
	4.33
	21
	3.67
	-0.67
	1.20
	Y

	Operations and Maintenance

	Emergency Preparedness
	25/26
	26
	5.92
	26
	4.92
	-1.00
	1.13
	M

	Health, Safety, and Environmental Factors
	27/28
	25
	6.40
	25
	5.44
	-0.96
	1.14
	M

	
	29/30
	26
	6.50
	26
	5.38
	-1.12
	1.21
	M

	
	31/32
	26
	5.88
	26
	4.96
	-0.92
	0.89
	M

	
	33/34
	23
	5.13
	23
	4.13
	-1.00
	1.60
	M

	Facility Management Software
	35/36
	25
	5.24
	25
	4.60
	-0.64
	1.08
	M

	Service Scheduling, Performance, and Tracking
	37/38
	26
	6.08
	26
	5.04
	-1.04
	1.31
	M

	
	39/40
	26
	6.42
	26
	5.69
	-0.73
	1.08
	M

	
	41/42
	21
	4.52
	20
	4.05
	-0.65
	1.14
	M

	
	43/44
	25
	5.04
	25
	3.88
	-1.16
	1.25
	Y

	
	45/46
	25
	6.12
	25
	5.24
	-0.88
	1.27
	M

	
	47/48
	25
	6.00
	25
	5.64
	-0.36
	1.60
	M

	
	49/50
	25
	6.16
	25
	5.32
	-0.84
	1.18
	M

	
	51/52
	24
	6.17
	24
	5.29
	-0.88
	1.30
	M

	
	53/54
	19
	4.95
	19
	4.16
	-0.79
	1.27
	M

	
	55/56
	19
	5.32
	19
	4.53
	-0.79
	1.36
	M

	
	57/58
	23
	6.09
	23
	5.87
	-0.22
	1.28
	M

	
	59/60
	13
	3.69
	14
	3.36
	-0.38
	1.12
	N

	
	61/62
	16
	5.00
	16
	4.63
	-0.38
	1.41
	M

	
	63/64
	21
	5.10
	21
	4.67
	-0.43
	1.21
	M

	
	65/66
	26
	6.69
	26
	6.23
	-0.46
	0.81
	M

	Contracting for Services
	67/68
	22
	5.45
	22
	5.18
	-0.27
	1.03
	M

	
	69/70
	20
	4.75
	20
	4.45
	-0.30
	1.38
	M

	
	71/72
	20
	5.20
	20
	4.85
	-0.35
	0.93
	M


[bookmark: _Toc40285726]Table 7: Building Trades, Construction, Equipment Repair and Operation, and Artistic Display Competency Gaps

Identified Competency Training Needs
Asset Management
Inventory and Condition Assessment (9/10)
Ability to use Commission technology (such as EAM, ERP, GIS, etc.) to perform inspections and audits.
Life Cycle Cost Management (11/12)
Ability to manage the total cost of ownership over the life cycle of a facility or park, including routine, preventative, repair, and rehabilitative maintenance.
Green Infrastructure (23/24)
Ability to install natural areas to manage the impacts of stormwater runoff, adapt to a changing climate, reduce heat, and improve air quality, among other benefits to human health and the environment that natural areas can provide.
Operations and Maintenance
Service Scheduling, Performance, and Tracking (43/44)
Understand and use EAM for work order planning, completion, and management.

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. Two of the six child competencies under Asset Management (Accessibility Management and Inventory and Condition Assessment) and three of the five child competencies under Operations and Maintenance (Emergency Preparedness; Health, Safety, and Environmental Factors; and Service Scheduling, Performance, and Tracking) exhibited gaps.

[bookmark: _Toc40285516]General Administration and Clerical Career Field

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Project Management

	General Project Management
	175/176
	28
	5.04
	27
	4.67
	-0.54
	1.39
	M

	
	177/178
	31
	5.45
	30
	4.93
	-0.59
	1.72
	M

	Capital Improvement and Planning
	179/180
	27
	4.30
	23
	3.30
	-1.30
	2.24
	Y

	
	181/182
	19
	2.89
	16
	2.19
	-0.73
	2.28
	N

	
	183/184
	20
	3.70
	17
	3.88
	0.00
	2.53
	N

	
	185/186
	15
	3.20
	15
	2.87
	-0.46
	2.63
	N

	Contract Management
	187/188
	19
	4.68
	16
	4.75
	-0.63
	2.94
	M

	
	189/190
	25
	5.48
	23
	5.00
	-0.35
	2.23
	M

	Programming and Design
	191/192
	14
	4.07
	12
	3.25
	-1.33
	2.27
	Y

	
	193/194
	14
	3.86
	12
	3.17
	-1.17
	2.17
	N

	Business Acumen and Administration

	Assessment and Innovation
	195/196
	18
	3.94
	17
	3.65
	-0.69
	2.47
	N

	
	197/198
	23
	5.57
	24
	4.58
	-1.00
	1.71
	M

	Budget and Finance
	199/200
	20
	5.20
	19
	4.47
	-0.95
	1.99
	M

	
	201/202
	22
	5.64
	22
	4.59
	-0.90
	2.02
	M

	
	203/204
	25
	5.52
	24
	4.96
	-0.58
	2.39
	M

	
	205/206
	15
	4.20
	14
	3.07
	-1.46
	2.50
	Y

	Human Resource Management
	207/208
	21
	5.33
	22
	5.50
	0.10
	2.49
	M

	
	209/210
	24
	5.96
	26
	4.85
	-1.04
	2.29
	M

	Marketing and Outreach
	211/212
	17
	3.76
	18
	3.17
	-0.50
	2.48
	N

	
	213/214
	15
	4.53
	16
	4.00
	-0.46
	2.03
	M

	
	215/216
	20
	5.30
	22
	4.14
	-1.30
	1.92
	M

	Strategic Management Function
	217/218
	26
	5.65
	26
	4.69
	-1.00
	1.53
	M

	Technology Trends
	219/220
	22
	4.55
	23
	3.78
	-0.64
	1.81
	N

	
	221/222
	21
	4.86
	21
	4.00
	-0.95
	1.67
	M

	
	223/224
	25
	5.28
	26
	4.42
	-0.76
	1.51
	M

	Research and Evaluation
	225/226
	22
	5.27
	23
	3.61
	-1.55
	1.57
	Y

	Purchasing Requirements
	227/228
	20
	4.65
	18
	4.67
	-0.39
	2.59
	M

	Concessions Management
	229/230
	18
	4.94
	17
	4.47
	-0.71
	2.28
	M


[bookmark: _Toc40285727]Table 8: General Administration and Clerical Competency Gaps

Identified Competency Training Needs
Project Management
Capital Improvement and Planning (179/180)
Knowledge of how projects and initiatives are funded through the capital improvement program.
Programming and Design (191/192)
Ability to design a space which meets the program needs and other needs of the users.
Business Acumen and Administration
Budget and Finance (205/206)
Ability to gain public involvement and input in forming the operating budget.
Research and Evaluation (225/226)
Knowledge of quality research design, analysis, and reporting methods for effective policy decision making and the evaluation of existing programs. 

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. Two of the four child competencies under Project Management (Capital Improvement and Planning and Programming and Design) and six of the nine child competencies under Business Acumen and Administration (Assessment and Innovation; Budget and Finance; Human Resource Management; Marketing and Outreach; Strategic Management Function; and Research and Evaluation) exhibited gaps.

[bookmark: _Toc40285517]Grounds and Building Management, Operations, Security, and Maintenance Career Field

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Asset Management

	Accessibility Management
	1/2
	175
	5.69
	174
	4.45
	-1.28
	1.75
	M

	
	3/4
	175
	6.21
	171
	4.66
	-1.59
	1.66
	M

	Inventory and Condition Assessment
	5/6
	175
	6.02
	171
	5.20
	-0.85
	1.70
	M

	
	7/8
	173
	6.10
	173
	5.23
	-0.91
	1.53
	M

	
	9/10
	170
	5.26
	167
	4.29
	-1.06
	1.96
	M

	Life Cycle Cost Management
	11/12
	156
	5.13
	154
	4.06
	-1.07
	1.76
	M

	Planning and Procedures
	13/14
	166
	5.44
	165
	4.39
	-1.05
	1.77
	M

	
	15/16
	168
	6.19
	167
	5.26
	-0.93
	1.77
	M

	Property and Structure Ownership
	17/18
	162
	5.70
	164
	4.76
	-0.90
	1.76
	M

	
	19/20
	149
	5.14
	152
	4.09
	-1.03
	2.03
	M

	Green Infrastructure
	21/22
	156
	5.29
	152
	4.25
	-0.99
	1.95
	M

	
	23/24
	157
	5.39
	156
	4.24
	-1.10
	1.76
	M

	Operations and Maintenance

	Emergency Preparedness
	25/26
	171
	6.27
	167
	4.96
	-1.31
	1.73
	M

	Health, Safety, and Environmental Factors
	27/28
	171
	6.39
	168
	5.23
	-1.14
	1.62
	M

	
	29/30
	167
	6.33
	167
	5.05
	-1.27
	1.74
	M

	
	31/32
	170
	6.24
	169
	4.99
	-1.25
	1.81
	M

	
	33/34
	167
	6.27
	165
	5.02
	-1.28
	1.85
	M

	Facility Management Software
	35/36
	160
	5.33
	160
	4.08
	-1.26
	2.11
	M

	Service Scheduling, Performance, and Tracking
	37/38
	171
	6.25
	171
	5.16
	-1.10
	1.81
	M

	
	39/40
	172
	6.17
	169
	5.31
	-0.86
	1.70
	M

	
	41/42
	156
	5.87
	155
	5.21
	-0.69
	1.64
	M

	
	43/44
	163
	5.50
	161
	4.35
	-1.11
	2.12
	M

	
	45/46
	155
	5.54
	156
	4.33
	-1.13
	1.84
	M

	
	47/48
	167
	5.84
	165
	5.25
	-0.60
	1.96
	M

	
	49/50
	153
	5.69
	154
	4.58
	-1.12
	1.98
	M

	
	51/52
	150
	5.78
	152
	5.07
	-0.69
	1.73
	M

	
	53/54
	165
	5.79
	161
	4.73
	-1.03
	1.86
	M

	
	55/56
	160
	5.78
	159
	4.91
	-0.81
	1.88
	M

	
	57/58
	164
	6.41
	166
	6.01
	-0.38
	1.47
	M

	
	5960
	162
	5.96
	160
	5.09
	-0.89
	2.01
	M

	
	61/62
	160
	6.09
	158
	5.41
	-0.69
	1.71
	M

	
	63/64
	159
	6.01
	160
	5.43
	-0.58
	1.79
	M

	
	65/66
	167
	6.50
	165
	5.82
	-0.66
	1.42
	M

	Contracting for Services
	67/68
	145
	5.29
	143
	4.31
	-0.97
	1.99
	M

	
	69/70
	132
	4.75
	136
	3.76
	-0.98
	2.08
	Y

	
	71/72
	133
	5.08
	134
	3.95
	-1.08
	1.98
	Y

	Landscape and Amenity Horticulture

	Community Gardens and Farms
	73/74
	134
	5.13
	135
	3.96
	-1.16
	2.23
	Y

	
	75/76
	148
	5.50
	147
	4.37
	-1.10
	1.97
	M

	Historic/Heritage Landscape and Management
	77/78
	148
	5.30
	147
	3.93
	-1.30
	2.06
	Y

	
	79/80
	142
	5.44
	142
	4.13
	-1.26
	2.08
	M

	Horticulture, Arboriculture, and Forestry Management
	81/82
	160
	5.80
	158
	5.08
	-0.71
	1.84
	M

	
	83/84
	156
	6.17
	157
	5.25
	-0.92
	1.70
	M

	
	85/86
	153
	5.67
	150
	4.43
	-1.21
	2.11
	M

	
	87/88
	156
	5.89
	156
	4.58
	-1.35
	1.94
	M

	
	89/90
	152
	5.64
	151
	4.25
	-1.41
	1.98
	M

	Landscape and Planning Design
	91/92
	142
	5.26
	140
	4.04
	-1.17
	2.05
	M

	Open Space Planning
	93/94
	137
	5.28
	138
	3.76
	-1.40
	2.15
	Y

	
	95/96
	132
	5.28
	136
	4.01
	-1.22
	1.99
	M

	
	97/98
	138
	5.41
	140
	4.06
	-1.34
	2.21
	M

	
	99/100
	137
	5.28
	139
	4.01
	-1.22
	2.09
	M

	Place Making
	101/102
	134
	5.13
	133
	3.81
	-1.22
	2.19
	Y


[bookmark: _Toc40285728]Table 9: Grounds and Building Management, Operations, Security, and Maintenance Competency Gaps

Identified Competency Training Needs
Operations and Maintenance
Contracting for Services (69/70) and (71/72)
Ability to develop an estimate for the cost of contracting services.
Ability to monitor contracts for quality control and adherence to deliverables.
Landscape and Amenity Horticulture
Community Gardens and Farms (73/74)
Ability to develop and manage community gardens for the purposes of involving people in developing skills, health improvement, and expanding environmental awareness.
Historic/Heritage Landscape and Management (77/78)
Knowledge of historic preservation techniques such as conservation, restoration, re-creation, and creative conservation. 
Open Space Planning (93/94)
Knowledge of the best practices for designing publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment.
Place Making (101/102)
Knowledge of place making (the development of spaces that people feel an emotional or spiritual connection to) in the planning and design of public spaces.

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. All six of the child competencies under Asset Management, all five of the child competencies under Operations and Maintenance, and all six of the child competencies under Landscape and Amenity Horticulture exhibited gaps.

[bookmark: _Toc40285518]Natural Resources Planning and Management/Horticulture and Arboriculture Career Field

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Asset Management

	Accessibility Management
	1/2
	30
	4.90
	31
	3.84
	-1.03
	1.83
	Y

	
	3/4
	31
	5.74
	32
	4.03
	-1.68
	1.90
	M

	Inventory and Condition Assessment
	5/6
	28
	5.61
	29
	4.66
	-0.82
	1.28
	M

	
	7/8
	28
	5.36
	30
	4.23
	-1.00
	1.78
	M

	
	9/10
	30
	4.97
	30
	3.97
	-1.00
	1.26
	Y

	Life Cycle Cost Management
	11/12
	23
	4.43
	25
	2.84
	-1.43
	1.67
	Y

	Planning and Procedures
	13/14
	29
	5.17
	29
	3.90
	-1.18
	1.36
	Y

	
	15/16
	24
	5.21
	24
	4.33
	-0.88
	1.33
	M

	Property and Structure Ownership
	17/18
	22
	5.77
	22
	5.05
	-0.73
	1.08
	M

	
	19/20
	25
	5.56
	26
	4.35
	-1.08
	1.26
	M

	Green Infrastructure
	21/22
	29
	5.17
	29
	3.79
	-1.38
	1.47
	Y

	
	23/24
	27
	4.93
	27
	4.19
	-0.74
	1.43
	M

	Landscape and Amenity Horticulture

	Community Gardens and Farms
	73/74
	21
	4.05
	21
	4.48
	0.43
	1.99
	M

	
	75/76
	25
	5.24
	25
	4.56
	-0.68
	1.28
	M

	Historic/Heritage Landscape and Management
	77/78
	23
	4.13
	24
	3.13
	-0.91
	1.35
	Y

	
	79/80
	20
	4.30
	21
	3.48
	-0.70
	1.49
	Y

	Horticulture, Arboriculture, and Forestry Management
	81/82
	28
	5.82
	27
	5.63
	-0.37
	0.74
	M

	
	83/84
	24
	4.29
	24
	3.63
	-0.67
	1.66
	Y

	
	85/86
	26
	4.96
	26
	4.38
	-0.58
	1.33
	M

	
	87/88
	28
	5.25
	28
	5.14
	-0.11
	1.89
	M

	
	89/90
	29
	5.10
	28
	4.75
	-0.50
	1.32
	M

	Landscape and Planning Design
	91/92
	27
	5.52
	27
	4.59
	-0.93
	1.49
	M

	Open Space Planning
	93/94
	27
	4.78
	27
	3.89
	-0.89
	1.67
	Y

	
	95/96
	25
	4.84
	25
	3.88
	-0.96
	1.49
	Y

	
	97/98
	21
	3.90
	21
	3.38
	-0.52
	1.08
	N

	
	99/100
	20
	4.05
	20
	3.50
	-0.55
	1.28
	Y

	Place Making
	101/102
	25
	4.76
	26
	3.42
	-1.32
	1.55
	Y

	Resource Management

	Cultural/Historic Resource Management
	103/104
	26
	4.19
	26
	3.65
	-0.54
	2.14
	Y

	
	105/106
	21
	3.76
	21
	3.05
	-0.71
	1.82
	N

	Environmental and Sustainable Leadership
	107/108
	29
	5.45
	30
	4.00
	-1.41
	1.96
	M

	Foundations of Conservation and Parks
	109/110
	29
	5.28
	29
	3.86
	-1.41
	1.59
	Y

	Natural Resource Management
	111/112
	30
	5.70
	30
	4.27
	-1.43
	1.65
	M

	
	113/114
	28
	5.21
	28
	4.25
	-0.96
	1.71
	M

	
	115/116
	25
	5.12
	24
	4.67
	-0.63
	1.31
	M

	
	117/118
	29
	5.66
	29
	4.48
	-1.17
	1.56
	M

	
	119/120
	28
	5.43
	28
	4.32
	-1.11
	1.59
	M

	Sustainability
	121/122
	27
	5.30
	27
	4.44
	-0.85
	1.17
	M


[bookmark: _Toc40285729]Table 10: Natural Resources Planning and Management/Horticulture and Arboriculture Competency Gaps

Identified Competency Training Needs
Asset Management
Accessibility Management (1/2)
Knowledge of regulations, policies (such as Americans with Disabilities Act [ADA] or Architectural Barriers Act [ABA]), and best practices, including transition plans and accommodations.
Inventory and Condition Assessment (9/10)
Ability to use Commission technology (such as EAM, ERP, GIS, etc.) to perform inspections and audits.
Life Cycle Cost Management (11/12)
Ability to manage the total cost of ownership over the life cycle of a facility or park, including routine, preventative, repair, and rehabilitative maintenance.
Planning and Procedures (13/14)
Ability to plan for existing assets (such as equipment, vehicles, buildings, park amenities, tools, etc.), including predicting the need to renovate or dispose of assets.
Green Infrastructure (21/22)
Ability to strategically design natural areas to manage the impacts of stormwater runoff, adapt to a changing climate, reduce heat, and improve air quality, among other benefits to human health and the environment that natural areas can provide.
Landscape and Amenity Horticulture
Historic/Heritage Landscape and Management (77/78) and (79/80)
Knowledge of historic preservation techniques such as conservation, restoration, re-creation, and creative conservation. 
Skill in managing areas of historic importance including parks and gardens of heritage and cultural value. 
Horticulture, Arboriculture, and Forestry Management (83/84)
Knowledge of best practices and techniques for the establishment and maintenance of turf for safety and public enjoyment.
Open Space Planning (93/94), (95/96), and (99/100)
Knowledge of the best practices for designing publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment.
Ability to plan for and provide publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment.
Ability to plan and provide publicly owned trails to support a broad spectrum of interactions and activities between people and the natural environment.
Place Making (101/102)
Knowledge of place making (the development of spaces that people feel an emotional or spiritual connection to) in the planning and design of public spaces.
Resource Management
Cultural/Historic Resource Management (103/104)
Ability to recognize historically important cultural resources in park facilities, assets, and park features.
Foundations of Conservation and Parks (109/110)
Knowledge of the basic concepts of conservation ethics, practices, and enabling legislation that protects natural and cultural resources.

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. All six of the child competencies under Asset Management, one of the six child competencies under Landscape and Amenity Horticulture (Place Making) and three of the five child competencies under Resource Management (Environmental and Sustainable Leadership; Foundations of Conservation and Parks; and Natural Resource Management) exhibited gaps.

[bookmark: _Toc40285519]Park Activities, Recreation, and Parks and Recreation Management Career Field

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Interpretation and Education

	Education and Interpretation Program Management
	123/124
	25
	5.92
	24
	5.08
	-1.04
	1.68
	M

	
	125/126
	23
	6.09
	24
	4.75
	-1.22
	1.57
	M

	
	127/128
	24
	5.75
	24
	5.33
	-0.61
	1.31
	M

	
	129/130
	24
	5.58
	24
	4.79
	-0.79
	1.47
	M

	
	131/132
	25
	6.64
	25
	5.16
	-1.48
	1.39
	M

	
	133/134
	24
	5.79
	23
	4.22
	-1.78
	1.38
	M

	
	135/136
	25
	6.24
	24
	5.38
	-1.08
	1.77
	M

	Media Resource Management
	137/138
	25
	5.16
	24
	4.17
	-1.17
	1.69
	M

	
	139/140
	23
	5.57
	24
	4.04
	-1.39
	1.73
	M

	Recreation and Parks Programming

	Foundations of Recreation and Leisure
	141/142
	24
	5.50
	24
	4.38
	-1.13
	1.36
	M

	Maintain Information Systems
	143/144
	22
	5.95
	24
	4.50
	-1.59
	1.59
	M

	
	145/146
	24
	6.08
	24
	4.04
	-2.04
	1.97
	M

	Program Planning
	147/148
	23
	5.83
	23
	4.87
	-0.96
	1.61
	M

	
	149/150
	22
	5.59
	22
	4.73
	-0.86
	1.25
	M

	Scheduling
	151/152
	22
	4.73
	22
	4.27
	-0.45
	1.87
	M

	Recreation, Sport, and Tourism Provision
	153/154
	24
	6.38
	24
	5.29
	-1.08
	1.61
	M

	
	155/156
	24
	5.58
	25
	4.92
	-0.63
	0.92
	M

	Public Health Foundations

	Collaborative Public Health Approaches
	157/158
	22
	5.14
	23
	3.78
	-1.32
	1.96
	Y

	Public Health Policy and Program Planning
	159/160
	20
	4.75
	21
	3.52
	-1.20
	1.61
	Y

	
	161/162
	16
	3.81
	17
	2.71
	-1.00
	2.07
	Y

	
	163/164
	17
	4.76
	18
	3.56
	-1.18
	1.78
	Y

	Public Health Assessment
	165/166
	17
	4.24
	18
	2.89
	-1.24
	2.11
	Y

	
	167/168
	19
	4.47
	20
	2.95
	-1.42
	2.27
	Y

	
	169/170
	19
	4.32
	21
	2.71
	-1.42
	1.92
	Y

	Healthy Parks Healthy People Orientation
	171/172
	20
	4.90
	20
	3.15
	-1.75
	2.12
	Y

	
	173/174
	21
	5.10
	22
	3.55
	-1.52
	1.94
	Y


[bookmark: _Toc40285730]Table 11: Park Activities, Recreation, and Parks and Recreation Management Competency Gaps

Identified Competency Training Needs
Public Health Foundations
Collaborative Public Health Approaches (157/158)
Ability to participate with community and agency personnel in meetings, workshops, and events to better focus parks, recreation, and public lands resources on meeting public health needs.
Public Health Policy and Program Planning (159/160), (161/162), and (163/164)
Ability to develop plans and/or programs that provide interventions that specifically improve the community and/or specific groups’ overall health.
Use of fiscal analysis tools for health program planning, including developing program budgets. 
Ability to identify, understand, and create access for target audiences to improve their health. 
Public Health Assessment (165/166), (167/168), and (169/170)
Ability to evaluate public health focused programs, facilities, and partnerships.
Ability to review relationships among public-health-related groups to advance healthy parks and healthy people.
Knowledge of the different data sources and how to use them to assess public health challenges in a community.
Healthy Parks Healthy People Orientation (171/172) and (173/174)
Knowledge of population-based health problems and how parks, recreation, and public lands promote the welfare of individuals and communities.
Ability to use emerging trends in the healthy parks, healthy people initiative.

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. All three child competencies under Interpretation and Education, three of the five child competencies under Recreation and Parks Programming (Foundations of Recreation and Leisure; Maintain Information Systems; and Recreation, Sport, and Tourism Provision), and all four of the child competencies under Public Health Foundations exhibited gaps.

[bookmark: _Toc40285520]Public Affairs and Marketing Career Field

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Public Health Foundations

	Collaborative Public Health Approaches
	157/158
	11
	5.45
	11
	4.27
	-1.18
	1.66
	M

	Public Health Policy and Program Planning
	159/160
	9
	4.78
	9
	3.33
	-1.44
	2.01
	Y

	
	161/162
	7
	4.71
	8
	2.50
	-2.57
	2.44
	Y

	
	163/164
	9
	4.56
	9
	3.11
	-1.88
	1.73
	Y

	Public Health Assessment
	165/166
	8
	5.00
	8
	3.63
	-1.38
	1.19
	Y

	
	167/168
	8
	5.63
	8
	3.13
	-2.50
	1.93
	Y

	
	169/170
	7
	4.71
	7
	3.14
	-1.57
	1.51
	Y

	Healthy Parks Healthy People Orientation
	171/172
	7
	5.57
	7
	3.43
	-2.14
	1.57
	Y

	
	173/174
	9
	5.56
	9
	3.89
	-1.67
	1.58
	Y

	Business Acumen and Administration

	Assessment and Innovation
	195/196
	7
	5.57
	7
	4.00
	-1.57
	0.98
	M

	
	197/198
	8
	5.75
	8
	4.38
	-1.38
	1.06
	M

	Budget and Finance
	199/200
	8
	5.88
	8
	4.25
	-1.63
	1.06
	M

	
	201/202
	9
	5.44
	8
	4.50
	-0.75
	1.67
	M

	
	203/204
	8
	5.63
	8
	4.50
	-1.13
	1.81
	M

	
	205/206
	9
	5.44
	9
	4.00
	-1.44
	1.88
	M

	Human Resource Management
	207/208
	7
	6.14
	7
	3.71
	-2.43
	1.62
	Y

	
	209/210
	8
	5.88
	8
	4.25
	-1.63
	1.92
	M

	Marketing and Outreach
	211/212
	8
	5.25
	7
	4.71
	-1.14
	1.07
	M

	
	213/214
	9
	6.22
	9
	4.67
	-1.56
	1.33
	M

	
	215/216
	9
	6.56
	9
	6.00
	-0.56
	0.53
	M

	Strategic Management Function
	217/218
	11
	5.82
	11
	5.27
	-0.55
	1.37
	M

	Technology Trends
	219/220
	9
	5.11
	8
	4.00
	-1.63
	1.06
	M

	
	221/222
	9
	6.00
	9
	4.89
	-1.11
	1.05
	M

	
	223/224
	11
	6.18
	11
	5.09
	-1.09
	1.04
	M

	Research and Evaluation
	225/226
	9
	4.78
	10
	3.90
	-0.89
	1.05
	Y

	Purchasing Requirements
	227/228
	10
	4.50
	10
	4.00
	-0.50
	1.90
	M

	Concessions Management
	229/230
	7
	5.86
	7
	4.00
	-1.86
	1.57
	M


[bookmark: _Toc40285731]Table 12: Public Affairs and Marketing Competency Gaps

Identified Competency Training Needs
Public Health Foundations
Public Health Policy and Program Planning (159/160), (161/162), and (163/164)
Ability to develop plans and/or programs that provide interventions that specifically improve the community and/or specific groups’ overall health.
Use of fiscal analysis tools for health program planning, including developing program budgets. 
Ability to identify, understand, and create access for target audiences to improve their health. 
Public Health Assessment (165/166), (167/168), and (169/170)
Ability to evaluate public health focused programs, facilities, and partnerships.
Ability to review relationships among public-health-related groups to advance healthy parks and healthy people.
Knowledge of the different data sources and how to use them to assess public health challenges in a community.
Healthy Parks Healthy People Orientation (171/172) and (173/174)
Knowledge of population-based health problems and how parks, recreation, and public lands promote the welfare of individuals and communities.
Ability to use emerging trends in the healthy parks, healthy people initiative.
Business Acumen and Administration
Human Resource Management (207/208)
Ability to perform critical tasks, such as hiring, reassigning, performance management, and terminating personnel according to Commission rules and procedures. 
Research and Evaluation (225/226)
Knowledge of quality research design, analysis, and reporting methods for effective policy decision making and the evaluation of existing programs. 

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. All four of the child competencies under Public Health Foundations, and six of the nine child competencies under Business Acumen and Administration (Assessment and Innovation; Budget and Finance; Human Resource Management; Marketing and Outreach; Technology Trends; and Concessions Management) exhibited gaps.

[bookmark: _Toc40285521]Leadership, MCP Universal Competencies, and Supervision Across the Agency

	Gap Scores
	Question #
	N
	Importance Mean
	N
	Preparedness Mean
	Gap Mean
	SD
	Training Need

	Leadership

	Building Coalitions and Communications
	231/232
	304
	6.46
	307
	5.20
	-1.22
	1.45
	M

	
	233/234
	299
	5.99
	294
	5.04
	-0.95
	1.63
	M

	
	235/236
	308
	6.26
	304
	5.26
	-1.01
	1.51
	M

	Fiscal Entrepreneurship
	237/238
	246
	5.35
	245
	4.12
	-1.26
	2.02
	M

	
	239/240
	234
	5.16
	231
	3.74
	-1.39
	2.01
	Y

	Leading Change
	241/242
	255
	5.55
	258
	3.97
	-1.55
	1.94
	Y

	Leading People
	243/244
	290
	6.12
	288
	5.09
	-1.03
	1.65
	M

	
	245/246
	310
	6.45
	309
	5.56
	-0.90
	1.34
	M

	
	247/248
	308
	6.38
	307
	5.22
	-1.16
	1.56
	M

	
	249/250
	305
	6.11
	303
	5.08
	-1.06
	1.54
	M

	
	251/252
	294
	6.17
	291
	5.19
	-0.98
	1.76
	M

	Results Driven
	253/254
	305
	6.32
	301
	5.27
	-1.06
	1.45
	M

	
	255/256
	309
	6.13
	305
	5.32
	-0.84
	1.50
	M

	
	257/258
	306
	6.06
	304
	5.08
	-0.98
	1.47
	M

	Montgomery County Universal Competencies

	Commission Policies, Regulations, Rules, and Practices
	259/260
	316
	6.54
	313
	5.33
	-1.22
	1.62
	M

	
	261/262
	316
	6.51
	314
	5.64
	-0.87
	1.58
	M

	Public Service Orientation
	263/264
	307
	6.22
	303
	5.54
	-0.71
	1.61
	M

	Dependability and Responsiveness
	265/266
	313
	6.57
	312
	5.88
	-0.70
	1.43
	M

	
	267/268
	313
	6.60
	310
	5.79
	-0.81
	1.42
	M

	Team Work
	269/270
	316
	6.65
	311
	5.97
	-0.68
	1.23
	M

	Productivity
	271/272
	316
	6.61
	314
	5.84
	-0.77
	1.24
	M

	
	273/274
	310
	6.58
	314
	5.74
	-0.85
	1.38
	M

	
	275/276
	314
	6.38
	313
	5.64
	-0.75
	1.45
	M

	Problem-Solving and Judgement
	277/278
	315
	6.35
	313
	5.59
	-0.76
	1.32
	M

	Communication
	279/280
	315
	6.49
	312
	5.71
	-0.79
	1.36
	M

	
	281/282
	312
	6.53
	311
	5.95
	-0.60
	1.19
	M

	
	283/284
	309
	6.37
	306
	5.42
	-0.96
	1.56
	M

	
	285/286
	314
	6.27
	310
	5.49
	-0.77
	1.47
	M

	Safety/Security
	287/288
	315
	6.51
	311
	5.66
	-0.86
	1.43
	M

	
	289/290
	314
	6.60
	312
	6.09
	-0.50
	1.27
	M

	Supervision

	Effective Communication
	292/293
	124
	6.89
	124
	6.10
	-0.78
	1.23
	M

	
	294/295
	124
	6.86
	124
	5.94
	-0.92
	1.25
	M

	
	296/297
	122
	6.79
	122
	5.70
	-1.10
	1.28
	M

	
	298/299
	123
	6.83
	124
	5.94
	-0.90
	1.22
	M

	
	300/301
	124
	6.85
	124
	5.92
	-0.94
	1.28
	M

	Monitoring and Improving Productivity
	302/303
	124
	6.73
	124
	5.54
	-1.19
	1.30
	M

	
	304/305
	124
	6.65
	124
	5.54
	-1.11
	1.45
	M

	
	306/307
	124
	6.77
	124
	5.78
	-0.99
	1.19
	M

	
	308/309
	122
	6.61
	122
	5.63
	-0.98
	1.35
	M

	
	310/311
	122
	6.74
	122
	5.42
	-1.32
	1.45
	M

	
	312/313
	119
	6.29
	119
	5.18
	-1.11
	1.51
	M

	Quality of Service
	314/315
	120
	6.68
	121
	5.55
	-1.09
	1.40
	M

	
	316/317
	118
	6.74
	118
	5.76
	-0.97
	1.31
	M

	Recruiting Strategies
	318/319
	115
	6.15
	114
	4.96
	-1.18
	1.65
	M

	
	320/321
	119
	6.20
	119
	5.00
	-1.24
	1.69
	M

	
	322/323
	115
	6.36
	117
	5.09
	-1.28
	1.58
	M

	
	324/325
	118
	6.25
	120
	5.19
	-1.07
	1.69
	M

	Team Building
	326/327
	121
	6.71
	122
	5.56
	-1.15
	1.27
	M

	
	328/329
	122
	6.64
	122
	5.49
	-1.15
	1.39
	M

	
	330/331
	122
	6.50
	122
	5.48
	-1.02
	1.37
	M

	
	332/333
	121
	6.69
	122
	5.60
	-1.11
	1.38
	M

	
	334/335
	119
	6.39
	121
	5.42
	-0.97
	1.48
	M

	Volunteer Management and Coordination
	336/337
	102
	5.54
	102
	4.94
	-0.55
	1.68
	M


[bookmark: _Toc40285732]Table 13: Leadership, Montgomery County Universal, and Supervision Competency Gaps

Identified Competency Training Needs
Leadership
Fiscal Entrepreneurship (239/240)
Ability for you to utilize financial and programmatic systems for increasing public advocacy and community support for parks, facilities, and public lands in efforts to increase overall value to the agency/organization.
Leading Change (241/242)
Ability to bring about strategic change to meet organizational goals in a continuously changing environment, reflective of the interconnected, complex systems that frame parks, facilities, and public lands. 

Attention Areas Due to Gap
Several gaps larger than -1.00 were identified in the competency ratings. These were not identified as a training need unless indicated in the training need column, either because the importance rating was not high enough, or the preparedness rating was not low enough. However, if these are deemed as important training topic areas by supervisors or agency leaders they should be noted.

The data revealed competency gaps for every parent competency measured. All five of the child competencies under Leadership, one of the eight child competencies under Montgomery County Universal Competencies (Commission Policies, Regulations, Rules, and Practices), and five of the six child competencies under Supervision (Effective Communication; Monitoring and Improving Productivity; Quality of Service; Recruiting Strategies; and Team Building) exhibited gaps.


[bookmark: _Toc40285522]Discussion and Recommendations
[bookmark: _Toc138480057][bookmark: _Toc264638032]The findings revealed a number of competencies that Montgomery County Parks can focus training on. The parent competencies identified as areas for training included:
Asset Management (AM),
Operations and Maintenance (OM),
Landscape and Amenity Horticulture (LAH), 
Resource Management (RM),
Public Health Foundations (PHF),
Project Management (PM),
Business Acumen and Administration (BAA), and
Leadership (L).

Interestingly, Interpretation and Education, Recreation and Parks Programming, Montgomery County Parks Universal, and Supervision competencies were not identified as areas where further employee training was necessary.

The specific child competencies identified as training needs for each of the eight parent competencies are provided in Table 14. Some of the parent competencies had more child competencies identified as training needs than others. For example, Public Health Foundations included four child competencies, and all four competencies were identified as training needs. In addition, Asset Management and Landscape and Amenity Horticulture each included six child competencies, and five among the six child competencies for both emerged as training needs. Finally, two of the four child competencies under Project Management (PM) were identified as training needs.

	AM
	OM
	LAH
	RM
	PHF
	PM
	BAA
	L

	Accessibility Management
	Contracting Services
	Community Gardens and Farms*
	Cultural/ Historic Resource Management
	Collaborative Public Health Approaches
	Capital Improvement and Planning
	Budget and Finance
	Fiscal Entrepreneurship

	Green Infrastructure*
	Service Scheduling, Performance, and Tracking
	Historic/ Heritage Landscape and Management*
	Foundations of Conservation and Parks
	Healthy Parks Healthy People Orientation*
	Programming and Design
	Human Resource Management
	Leading Change

	Inventory and Condition Assessment*
	
	Horticulture, Arboriculture and Forestry Management
	
	Public Health Assessment*
	
	Research and Evaluation*
	

	Life Cycle Cost Management*
	
	Open Space Planning*
	
	Public Health Policy and Program Planning*
	
	
	

	Planning and Procedures*
	
	Place Making*
	
	
	
	
	


[bookmark: _Toc40285733]Table 14: Competency Training Needs

Further, many of the knowledge, skills, and abilities (KSAs) associated with the competencies were identified as training needs for more than one career field (denoted by an asterisk [*] in Table 14). To some extent this is a factor of similar competencies across career fields, however it highlights areas where training would be helpful to more than one career field.

Overall, the knowledge, skills, and abilities that were identified as training needs tended to be (1) newer areas of priority to the park and recreation field, (2) related to planning and management, or (3) skills that are less frequently used. For example, KSAs such as designing and installing sustainable and climate friendly infrastructure, complying with accessibility regulations, understanding and managing historic preservation, and the application of public health to parks and recreation are generally newer concepts and may still be getting incorporated into the skillsets of the field. KSAs such as understanding and planning for the total cost of ownership of a park or facility, planning and decision-making concerning existing assets, and designing and planning spaces for multiple outcomes, are longer-term, more challenging skills to implement. Lastly, some KSAs like using Commission technology, designing research studies and reporting on them, and developing and monitoring contracts may be less frequently used skills by some staff which results in the need for more continual training. In the instance of these skills in particular, they are all important skillsets for Montgomery County Parks which also warrants continual training.

[bookmark: _Toc40285523]Recommendations
The findings from the training gap analysis have resulted in a set of training recommendations stated below. The findings were considered alongside the findings and recommendations from the training program analysis completed in 2019 to allow for additional insights to be gleaned. These insights led to an updated set of recommendations from the training program analysis which are also provided.

[bookmark: _Toc40285524]Training Gap Analysis Recommendations

Green Infrastructure was a training need for both the Building Trades, Construction, Equipment Repair & Operation and Artistic Display (Building Trades) and the Natural Resources Planning and Management /Horticulture and Arboriculture (Natural Resources) career fields. It was identified as one of the higher training needs for the Natural Resources career field. Green Infrastructure includes designing and installing natural areas to manage the impacts of stormwater runoff, adapt to a changing climate, reduce heat, and improve air quality. Identifying applicable existing training or developing new training and providing it to these two career fields should be considered.

Inventory and Condition Assessment was a training need among three career fields (Architecture, Engineering, Design, Land Acquisition, Inspections, & Drafting [Architecture]; Building Trades; and Natural Resources) and a higher training need for the Building Trades career field. Both the Building Trades and Natural Resources career fields needed training on the use of Commission technology (such as EAM, ERP, GIS, etc.) to perform inspections and audits while the Architecture career field needed training on developing and maintaining an accurate inventory and tracking system of assets (such as equipment, vehicles, buildings, trails, etc.). Opportunities to provide this type of training to these career fields should be sought.

Two additional Asset Management competencies (Life Cycle Cost Management and Planning and Procedures) were training needs for three career fields. Life Cycle Cost Management, specifically managing the total cost of ownership over the life cycle of a facility or park, including routine, preventative, repair, and rehabilitative maintenance was a need for the Building Trades and Natural Resources career fields and a higher training need for Natural Resources employees. The ability to plan for existing assets (such as equipment, vehicles, buildings, park amenities, tools, etc.), including predicting the need to renovate or dispose of assets was a training need for the Architecture and Natural Resources career fields. Identifying existing training or developing new training for these career fields could help fill some of the Asset Management training needs.

Historic/Heritage Landscape and Management was a training need for three career fields (Architecture; Grounds and Building Management, Operations, Security and Maintenance [Grounds]; and Natural Resources) and a higher training need for both Architecture and Grounds. For all three career fields there was a need for knowledge of historic preservation techniques such as conservation, restoration, re-creation, and creative conservation. For Natural Resources there was also a need for skill in management of areas of historic importance including parks and gardens of heritage and cultural value. Given that once damaged or lost these resources cannot be re-provided this should be noted as a high priority training need.

Open Space Planning was identified as a training need for the Grounds, Natural Resources, and Architecture career fields as well. Both the knowledge of best practices for designing and the ability to plan for and provide publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment were training needs and noted as higher training needs for the Grounds and Architecture career fields. Identifying ways to highlight how public spaces are places for interactions and activities between people and the natural environment and how to plan for this would be a good area of focus for these three career fields.

Two Landscape and Amenity Horticulture competencies, Place Making and Community Gardens and Farms, emerged as training needs for multiple career fields. Place Making was noted for Grounds and Natural Resources and the Community Gardens and Farms came up for Grounds and Architecture. While Place Making focuses on understanding how to develop spaces that people connect to, the two Community Gardens and Farms KSAs focus on creating community gardens and parklands that achieve multiple outcomes such as health improvement, and expanding environmental awareness. Since the Place Making competency was a higher need for Natural Resources it should be the higher priority focus, however training can likely encompass both competencies for all three career fields.

All four of the Public Health Foundations competencies (Collaborative Public Health Approaches, Healthy Parks Healthy People Orientation, Public Health Assessment, and Public Health Policy and Program Planning) emerged as training needs for the Public Affairs career field and the latter three for the Park Activities, Recreation, and Parks and Recreation Management (Park Activities) career field. Many of the KSAs from Healthy Parks Healthy People Orientation and Public Health Assessment were high training needs for both career fields. This suggests a widespread need for training on public health, likely across the agency. Given that health and wellness is one of the three pillars guiding the work of the National Recreation and Park Association, its importance to the broader field is paramount. Moreover, research has identified that park and recreation resources contribute to individual health behaviors (Kaczynski, Potwarka, & Saelens, 2008) and that green space (Beyer et al., 2014; Thompson et al., 2012) and forests (Akpinar, Barbosa-Leiker, & Brooks, 2016) can have important implications for mental health. The connection between health and wellness and park and recreation agencies is becoming increasingly recognized across the nation and world, making this an important competency to address with future training.  

Two Business Acumen and Administrative competencies emerged as training needs. Budget and Finance, specifically the ability to gain public involvement and input in forming the operating budget was a high training need for the General Administration and Clerical (Administration) career field. If public input in the budget is a priority for MCP, training for the Administration career field should be provided. Human Resource Management, specifically the ability to perform tasks, such as hiring, reassigning, performance management, and terminating personnel according to Commission rules and procedures was identified as a high training need for one career field. Human resources policy, personnel management, performance management, and supervision training also emerged as training needs from stakeholder interviews with Montgomery County Parks leadership during the training program analysis phase of this study. Given that human resources are some of, if not the most important resources, to park and recreation agencies, maintaining consistent human resources training can only contribute to a more well-organized and managed parks system. For these reasons human resource management training opportunities should be identified and provided to all employees with human resources responsibilities.

Research and Evaluation was a training need for the Administration and Public Affairs career fields, and a high training need for Administration. This encompassed knowledge of quality research design, analysis, and reporting methods for effective policy decision making and the evaluation of existing programs. This competency is an important aspect of obtaining accreditation from the Commission for Accreditation of Park and Recreation Agencies (CAPRA). While identifying training that can be provided to these two career fields would be helpful, it is also important to consider other career fields and employees who may need this skill to ensure decision making is data driven and the agency meets accreditation standards.

Two Leadership competencies emerged as training needs across the agency: Fiscal Entrepreneurship and Leading Change. Fiscal Entrepreneurship encompasses the ability to use financial and programmatic systems for increasing public advocacy and community support for parks, facilities, and public lands in efforts to increase overall value to the agency/organization. Leading Change covers the ability to bring about strategic change to meet organizational goals in a continuously changing environment, reflective of the interconnected, complex systems that frame parks, facilities, and public lands. Both of these were noted as high training needs agency-wide and as such should be considered high priority areas to address.

[bookmark: _Toc40285525]Training Program Analysis Recommendation Updates

The training program analysis suggestion to focus internal training opportunities on technology, specifically software such as GIS, Adobe, and Microsoft Outlook, should be re-examined. Six of the seven career fields were surveyed about technology and two (Building Trades and Natural Resources) identified Commission technology (i.e., EAM, ERP, and GIS) as a training need. Focusing training on these programs may be more helpful than other software programs which may not be as applicable to the specific job duties of employees.

The training program analysis suggestion to periodically consider training on sustainability to maintain consistency with MCP’s values is an important area of focus, specifically for the Building Trades and Natural Resources career fields. Rather than sporadic training, a more targeted program and approach should be pursued to ensure these career fields are aware of and able to implement green infrastructure in the parks system.

The suggestion for training related to finance such as basic math, business, budgeting, cost management, revenue management, and fundraising training to meet the Director’s goal of ensuring adequate resources to support the parks is still important. Several competencies with budget, estimates, and financial planning emerged as training needs across career fields.

Communication training emerged as a recommendation from the training program analysis to meet the values of MCP and the training needs of the divisions which included customer service, networking, public engagement, presentation, and writing training. Although presentation skills and public engagement were not specifically addressed in the survey, the other items were and did not come up as training needs. This suggests that there is a gap between employees and MCP leaders’ perceptions of employee communication skills. Foundational communication theory posits that messaging occurs through a sender, encoder, channel, decoder, and receiver (Shannon & Weaver, 1949). While current communication research emphasizes more complex and interactive processes, there are still multiple points in the communication process in which breakdown can occur. This highlights the need for clarity in communication which is not necessarily an easily obtained skill. Clear expectations of communication standards  could address this followed by training on topics as needed and specifically presentations and public engagement.

The training gap analysis revealed that MCP employees feel comfortable with developing partnerships. This is in contrast to the training program analysis which found that partnership training should be pursued to meet the Director’s goal and MCP’s values. Partnership training is still valuable, however confirming that the training is applicable to employees and the needs of their current or future positions will ensure training resources are targeted to skills that will be used. 

The training program analysis recommended increasing the number of training opportunities pertaining to working with others and emotional intelligence to align with the relationship training needs of the divisions. While teamwork and teambuilding are always valuable training investments to maintain cohesive, effective, and efficient teams, the training gap analysis results did not indicate any major training needs in any of these areas.

The training gap analysis findings suggest that employees perceive themselves as competent in Montgomery County Parks Universal competencies. Given this information, the training program analysis suggestion to focus on ethics and accountability training may not be necessary. However, as supervisors and leaders are in roles where they can observe specific employee needs, there may be cases where such training is still applicable.  
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Invitation Letter Email Title: Montgomery County Parks Training Survey

Dear Montgomery County Parks Colleague: 

In 2018, Montgomery County Parks (MCP) within the Maryland-National Capital Park and Planning Commission (M-NCPPC) partnered with the Eppley Institute for Parks and Public Lands at Indiana University to undertake a comprehensive training needs assessment consisting of two phases: a training program analysis and a training gap analysis. The training program analysis included the compilation and examination of information regarding the vision, goals, concerns and needs of the workforce, existing training, and existing competency frameworks. Montgomery County Parks is now launching into the second phase and conducting a needs assessment to improve professional development opportunities for employees in the department of parks. To support this effort, the Eppley Institute is surveying all employees to help identify the most critical training needs. 

A work group which included the MCP Training Manager, the MCP Human Resources Manager, the Division Chief of Management Services, and subject matter experts, have described technical competencies or knowledge, skills, abilities, and behaviors for successful MCP employee performance. The competencies apply to employees in a wide variety of positions. This assessment is designed to get detailed feedback based on these competencies.

We need to hear from you about two factors that affect your success in your current position: the importance of certain knowledge, skills, and abilities, and your preparedness to perform these competencies.

Your thoughtful answers to the survey are critical. The Eppley Institute will analyze the results to identify gaps where training and professional development opportunities can be enhanced. This is an excellent opportunity for you to provide feedback on your professional development needs.

Please respond no later than December 13, 2019. This is an official survey, which is appropriate to complete during your workday. This assessment will take approximately 45 minutes to complete. Your answers are completely anonymous, and the data gathered will be released only as summaries. You may begin the survey by clicking on the following link. Please note that the survey link is individualized and cannot be forwarded.  

[Link goes here]

After you complete the survey, click the link to enter to win a $50 Amazon gift card. Four gift cards will be awarded.

If you have questions or comments about the survey, Dr. Gina Depper at gdepper@iu.edu or 812-856-2262. 

Thank you for helping to enhance the learning and career development of Montgomery County Parks! 


Sincerely,


Mike Riley
Director
Montgomery County Department of Parks


Reminder Letter 1 Title: Share Your Training Needs

Dear Montgomery County Parks Colleague: 

On Thursday you were sent an email asking you to participate in a needs assessment study to improve professional development opportunities for employees within Montgomery County Parks. 

This is an official survey, which is appropriate to complete during your workday. This assessment will take approximately 30 minutes to complete. You may begin the survey by clicking on the following link. Please note that the survey link is individualized and cannot be forwarded.

[Link goes here]

After you complete the survey, click the link to enter to win a $50 Amazon gift card. Four gift cards will be awarded.

Your thoughtful answers to the survey are critical. The Eppley Institute for Parks and Public Lands at Indiana University will analyze the results to identify gaps where training and professional development opportunities can be enhanced. This is an excellent opportunity for you to provide feedback on your professional development needs.

Please respond no later than December 13, 2019. 

If you have questions or comments about the survey, please contact Dr. Gina Depper at gdepper@iu.edu or 812-856-2262. 

Thank you for helping to enhance the learning and career development of Montgomery County Parks! 

Sincerely, 

Mike Riley
Director
Montgomery County Department of Parks

Reminder Letter 2 Title: What are Your Training Needs?

Dear Montgomery County Parks Colleague: 

Recently you were asked to take a survey from Montgomery County Parks assessing employee training needs. 

Your participation in the survey is essential to enhancing professional development opportunities. I’d like to encourage you to take the survey by clicking on the following link. Please note that the survey link is individualized and cannot be forwarded. 

[Link goes here]

After you complete the survey, click the link to enter to win a $50 Amazon gift card. Four gift cards will be awarded.

Please respond no later than December 13, 2019. This is an official survey, which is appropriate to complete during your workday. This assessment will take approximately 30 minutes to complete. Your answers are completely anonymous, and the data gathered will be released only as summaries.

If you have questions or comments about the survey, Dr. Gina Depper at gdepper@iu.edu or 812-856-2262. 

Thank you for helping to chart the course for future investments in learning and development at Montgomery County Parks! 

Sincerely, 

Mike Riley
Director
Montgomery County Department of Parks


Reminder Letter 3 Title: Help us Identify Your Training Needs

Dear Montgomery County Parks Colleague: 

A few weeks ago you were contacted to take a needs assessment survey to improve professional development opportunities for Montgomery County Parks employees. Your thoughtful answers to the survey are critical. The Eppley Institute for Parks and Public Lands at Indiana University will analyze the results to identify gaps where training and professional development opportunities can be enhanced.

You may begin the survey by clicking on the following link. 

[Link goes here]

After you complete the survey, click the link to enter to win a $50 Amazon gift card. Four gift cards will be awarded.

Please note that the survey link is individualized and cannot be forwarded. Your answers are completely anonymous, and the data gathered will be released only as summaries. 

Please respond no later than December 13, 2019. 

This is an official survey, which is appropriate to complete during your workday. This assessment will take approximately 45 minutes to complete. 

If you have questions or comments about the survey, please contact Dr. Gina Depper at gdepper@iu.edu or 812-856-2262. 

Thank you for helping to chart the course for future investments in learning and development at Montgomery County Parks! 


Sincerely,





Mike Riley
Director
Montgomery County Department of Parks


Reminder Letter 4 Title: Last Week To Take The Training Needs Survey!

Dear Montgomery County Parks Colleague: 

This is the last week to take the Montgomery County Parks training needs survey. 

You can take the survey by clicking on the following link. 

[Link goes here]

After you complete the survey, click the link to enter to win a $50 Amazon gift card. Four gift cards will be awarded.

Note that the survey link is individualized and cannot be forwarded. This is an official survey, which can be completed during your workday. Your answers are completely anonymous, and the data gathered will be released only as summaries. 

Please complete the survey by midnight, Friday, December 13, 2019.

If you have questions or comments about the survey, please contact Dr. Gina Depper at gdepper@iu.edu or 812-856-2262. 

If you have colleagues that do not regularly check their email, ask them if they know about this survey and encourage them to take it. 

Thank you for helping to improve Montgomery County Parks! 

Sincerely,

Mike Riley
Director
Montgomery County Department of Parks


Reminder Letter 5 Title: Extended: One More Week To Take The Training Needs Survey!

Dear Montgomery County Parks Colleague: 

Your participation in the survey is essential to enhancing professional development opportunities. I’d like to encourage you to take the survey by clicking on the following link. Please note that the survey link is individualized and cannot be forwarded. 

[Link goes here]

After you complete the survey, click the link to enter to win a $50 Amazon gift card. Four gift cards will be awarded.

This is an official survey, which can be completed during your workday. Your answers are completely anonymous, and the data gathered will be released only as summaries. 

Please complete the survey by midnight, Thursday, December 19, 2019.

If you have questions or comments about the survey, please contact Dr. Gina Depper at gdepper@iu.edu or 812-856-2262. 

If you have colleagues that do not regularly check their email, ask them if they know about this survey and encourage them to take it. 

Thank you for helping to improve Montgomery County Parks! 

Sincerely,

Mike Riley
Director
Montgomery County Department of Parks
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	Parent Competency
	Child Competency
	Question
	Knowledge, Skill, or Ability

	Asset Management
	Accessibility Management
	Q1
	How important is it for you to know accessibility regulations, policies (such as Americans with Disabilities Act [ADA] or Architectural Barriers Act [ABA]), and best practices, including transition plans and accommodations?

	Asset Management
	Accessibility Management
	Q2
	How well prepared are you to know accessibility regulations, policies (such as Americans with Disabilities Act [ADA] or Architectural Barriers Act [ABA]), and best practices, including transition plans and accommodations?

	Asset Management
	Accessibility Management
	Q3
	How important is it to follow accessibility regulations, policies (such as Americans with Disabilities Act [ADA] and Architectural Barriers Act [ABA]), and best practices including transition plans and accommodations?

	Asset Management
	Accessibility Management
	Q4
	How well prepared are you to follow accessibility regulations, policies (such as Americans with Disabilities Act [ADA] and Architectural Barriers Act [ABA]), and best practices including transition plans and accommodations?

	Asset Management
	Inventory and Condition Assessment
	Q5
	How important is it for you to develop and maintain an accurate inventory and tracking system of assets (such as equipment, vehicles, buildings, trails, etc.) in the agency?

	Asset Management
	Inventory and Condition Assessment
	Q6
	How well prepared are you to develop and maintain an accurate inventory and tracking system of assets (such as equipment, vehicles, buildings, trails, etc.) in the agency?

	Asset Management
	Inventory and Condition Assessment
	Q7
	How important is it for you to assess the condition of assets (such as equipment, vehicles, buildings, trails, etc.) in the agency?

	Asset Management
	Inventory and Condition Assessment
	Q8
	How well prepared are you to assess the condition of assets (such as equipment, vehicles, buildings, trails, etc.) in the agency?

	Asset Management
	Inventory and Condition Assessment
	Q9
	How important is it for you to use Commission technology (such as EAM, ERP, GIS, etc.) to perform inspections and audits?

	Asset Management
	Inventory and Condition Assessment
	Q10
	How well prepared are you to use Commission technology (such as EAM, ERP, GIS, etc.) to perform inspections and audits?

	Asset Management
	Life Cycle Cost Management
	Q11
	How important is it for you to manage the total cost of ownership over the life cycle of a facility or park, including routine, preventative, repair and rehabilitative maintenance?

	Asset Management
	Life Cycle Cost Management
	Q12
	How well prepared are you to manage the total cost of ownership over the life cycle of a facility or park, including routine, preventative, repair and rehabilitative maintenance?

	Asset Management
	Planning and Procedures
	Q13
	How important is it for you to plan for existing assets (such as equipment, vehicles, buildings, park amenities, tools, etc.) including predicting the need to renovate or dispose of assets?

	Asset Management
	Planning and Procedures
	Q14
	How well prepared are you to plan for existing assets (such as equipment, vehicles, buildings, park amenities, tools, etc.) including predicting the need to renovate or dispose of assets?

	Asset Management
	Planning and Procedures
	Q15
	How important is it for you to operate recreation facility and park assets efficiently, reliably, and safely in a manner consistent with rules, regulations, and standards?

	Asset Management
	Planning and Procedures
	Q16
	How well prepared are you to operate recreation facility and park assets efficiently, reliably, and safely in a manner consistent with rules, regulations, and standards?

	Asset Management
	Property and Structure Ownership
	Q17
	How important is it for you to manage property, buildings, and lands? Examples include but are not limited to parks, open spaces, trails, sports and aquatics facilities, sports fields, stadiums, etc.?

	Asset Management
	Property and Structure Ownership
	Q18
	How well prepared are you to manage property, buildings, and lands. Examples include but are not limited to parks, open spaces, trails, sports and aquatics facilities, sports fields, stadiums, etc.?

	Asset Management
	Property and Structure Ownership
	Q19
	How important is it for you to plan for future property, building, and land needs, including estimating the need to acquire and build facilities? Examples include but are not limited to parks, open spaces, trails, sports and aquatics facilities, sports fields, stadiums, etc.?

	Asset Management
	Property and Structure Ownership
	Q20
	How well prepared are you to plan for future property, building, and land needs, including estimating the need to acquire and build facilities. Examples include but are not limited to parks, open spaces, trails, sports and aquatics facilities, sports fields, stadiums, etc.?

	Asset Management
	Green Infrastructure
	Q21
	How important is it for you to strategically design natural areas to manage the impacts of stormwater runoff, adapt to a changing climate, reduce heat, and improve air quality, among other benefits to human health and the environment that natural areas can provide?

	Asset Management
	Green Infrastructure
	Q22
	How well prepared are you to strategically design natural areas to manage the impacts of stormwater runoff, adapt to a changing climate, reduce heat, and improve air quality, among other benefits to human health and the environment that natural areas can provide?

	Asset Management
	Green Infrastructure
	Q23
	How important is it for you to install natural areas to manage the impacts of stormwater runoff, adapt to a changing climate, reduce heat, and improve air quality, among other benefits to human health and the environment that natural areas can provide?

	Asset Management
	Green Infrastructure
	Q24
	How well prepared are you to install natural areas to manage the impacts of stormwater runoff, adapt to a changing climate, reduce heat, and improve air quality, among other benefits to human health and the environment that natural areas can provide?

	Operations and Maintenance
	Emergency Preparedness
	Q25
	How important is it for you to prepare for and react to emergencies including natural disasters, terrorism, vandalism, operating failures, and accidents in order to protect people, the facility, and the environment?

	Operations and Maintenance
	Emergency Preparedness
	Q26
	How well prepared are you to prepare for and react to emergencies including natural disasters, terrorism, vandalism, operating failures, and accidents in order to protect people, the facility, and the environment?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q27
	How important is it for you to protect the health and safety of people, patrons, employees, and citizens in park facility operations through effective risk management?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q28
	How well prepared are you to protect the health and safety of people, patrons, employees, and citizens in park facility operations through effective risk management?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q29
	How important is it for you to protect the health and safety of people, patrons, employees, and citizens in park facility operations through effective safety training and safety programs?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q30
	How well prepared are you to protect the health and safety of people, patrons, employees, and citizens in park facility operations through effective safety training and safety programs?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q31
	How important is it for you to protect the health and safety of people, patrons, employees, and citizens in park facility operations through meeting required health standards?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q32
	How well prepared are you to protect the health and safety of people, patrons, employees, and citizens in park facility operations through meeting required health standards?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q33
	How important is it for you to ensure compliance with regulatory environmental standards (such as pesticide and fertilizer application, stormwater management, ADA, etc.)?

	Operations and Maintenance
	Health, Safety, and Environmental Factors
	Q34
	How well prepared are you to ensure compliance with regulatory environmental standards (such as pesticide and fertilizer application, stormwater management, ADA, etc.)?

	Operations and Maintenance
	Facility Management Software
	Q35
	How important is it for you to use software systems (such as EAM, FASTER, etc.) to manage the Department’s parks, pooled vehicles, and facilities?

	Operations and Maintenance
	Facility Management Software
	Q36
	How well prepared are you to use software systems (such as EAM, FASTER, etc.) to manage the Department’s parks, pooled vehicles, and facilities?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q37
	How important is it for you to establish operations and maintenance work practices that deliver quality services, meet Departmental standards, and are effective and efficient?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q38
	How well prepared are you to establish operations and maintenance work practices that deliver quality services, meet Departmental standards, and are effective and efficient?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q39
	How important is it for you to implement maintenance standards (such as perform or request troubleshooting, routine maintenance, preventative maintenance repairs or replacements)?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q40
	How well prepared are you to implement maintenance standards (such as perform or request troubleshooting, routine maintenance, preventative maintenance repairs or replacements)?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q41
	How important is it for you to provide direct supervision of park areas (such as opening, routine and closing inspections, and monitoring activities)?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q42
	How well prepared are you to provide direct supervision of park areas (such as opening, routine and closing inspections, and monitoring activities)?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q43
	How important is it for you to understand and use EAM for work order planning, completion, and management?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q44
	How well prepared are you to understand and use EAM for work order planning, completion, and management?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q45
	How important is it for you to understand and comply with maintenance manuals, manufacturer's guides, and building codes (such as electrical, HVAC, plumbing, roads, trails, etc.)?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q46
	How well prepared are you to understand and comply with maintenance manuals, manufacturer's guides, and building codes (such as electrical, HVAC, plumbing, roads, trails, etc.)?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q47
	How important is it for you to know math and simple calculations for project estimates?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q48
	How well prepared are you to know math and simple calculations for project estimates?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q49
	How important is it for you to know best practices to operate, maintain, and repair buildings?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q50
	How well prepared are you to know best practices to operate, maintain, and repair buildings?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q51
	How important is it for you to safely operate construction equipment to repair or provide maintenance to buildings?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q52
	How well prepared are you to safely operate construction equipment to repair or provide maintenance to buildings?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q53
	How important is it for you to know best practices to maintain and repair roads, grounds, and green infrastructure?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q54
	How well prepared are you to know best practices to maintain and repair roads, grounds, and green infrastructure?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q55
	How important is it for you to safely operate construction equipment to repair or provide maintenance to roads, grounds, or green infrastructure?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q56
	How well prepared are you to safely operate construction equipment to repair or provide maintenance to roads, grounds, or green infrastructure?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q57
	How important is it for you to use hand and power tools to perform routine grounds maintenance?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q58
	How well prepared are you to use hand and power tools to perform routine grounds maintenance?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q59
	How important is it for you to understand and use best practices in athletic field maintenance including plant and grass biology, fertilization, irrigation, and maintenance?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q60
	How well prepared are you to understand and use best practices in athletic field maintenance including plant and grass biology, fertilization, irrigation, and maintenance?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q61
	How important is it for you to perform routine maintenance and repair on trails, following park standards, with proper use of tools and equipment?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q62
	How well prepared are you to perform routine maintenance and repair on trails, following park standards, with proper use of tools and equipment?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q63
	How important is it for you to perform preventative maintenance on vehicles?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q64
	How well prepared are you to perform preventative maintenance on vehicles?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q65
	How important is it for you to maintain tools, equipment, and attachments in a condition that meets safety and equipment standards?

	Operations and Maintenance
	Service Scheduling, Performance, and Tracking
	Q66
	How well prepared are you to maintain tools, equipment, and attachments in a condition that meets safety and equipment standards?

	Operations and Maintenance
	Contracting for Services
	Q67
	How important is it for you to identify needs for contracting services?

	Operations and Maintenance
	Contracting for Services
	Q68
	How well prepared are you to identify needs for contracting services?

	Operations and Maintenance
	Contracting for Services
	Q69
	How important is it for you to develop an estimate for the cost of contracting services?

	Operations and Maintenance
	Contracting for Services
	Q70
	How well prepared are you to develop an estimate for the cost of contracting services?

	Operations and Maintenance
	Contracting for Services
	Q71
	How important is it for you to monitor contracts for quality control and adherence to deliverables?

	Operations and Maintenance
	Contracting for Services
	Q72
	How well prepared are you to monitor contracts for quality control and adherence to deliverables?

	Landscape and Amenity Horticulture
	Community Gardens and Farms
	Q73
	How important is it for you to develop and manage community gardens for the purposes of involving people in developing skills, health improvement, and expanding environmental awareness?

	Landscape and Amenity Horticulture
	Community Gardens and Farms
	Q74
	How well prepared are you to develop and manage community gardens for the purposes of involving people in developing skills, health improvement, and expanding environmental awareness?

	Landscape and Amenity Horticulture
	Community Gardens and Farms
	Q75
	How important is it for you to manage parkland for cultural, recreational, environmental, and commercial outcomes?

	Landscape and Amenity Horticulture
	Community Gardens and Farms
	Q76
	How well prepared are you to manage parkland for cultural, recreational, environmental, and commercial outcomes?

	Landscape and Amenity Horticulture
	Historic/Heritage Landscape and Management
	Q77
	How important is it for you to know historic preservation techniques such as conservation, restoration, re-creation, and creative conservation?

	Landscape and Amenity Horticulture
	Historic/Heritage Landscape and Management
	Q78
	How well prepared are you to know historic preservation techniques such as conservation, restoration, re-creation, and creative conservation?

	Landscape and Amenity Horticulture
	Historic/Heritage Landscape and Management
	Q79
	How important is it for you to manage areas of historic importance including parks and gardens of heritage and cultural value?

	Landscape and Amenity Horticulture
	Historic/Heritage Landscape and Management
	Q80
	How well prepared are you to manage areas of historic importance including parks and gardens of heritage and cultural value?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q81
	How important is it for you to know best practices and techniques for planting and maintaining trees and gardens for public enjoyment or botanical purposes?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q82
	How well prepared are you to know best practices and techniques for planting and maintaining trees and gardens for public enjoyment or botanical purposes?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q83
	How important is it for you to know best practices and techniques for the establishment and maintenance of turf for safety and public enjoyment?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q84
	How well prepared are you to know best practices and techniques for the establishment and maintenance of turf for safety and public enjoyment?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q85
	How important is it for you to know best practices and techniques for the development and maintenance of forestry areas?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q86
	How well prepared are you to know best practices and techniques for the development and maintenance of forestry areas?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q87
	How important is it for you to recognize risks and threats to vegetation, trees, gardens, and forestry areas?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q88
	How well prepared are you to recognize risks and threats to vegetation, trees, gardens, and forestry areas?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q89
	How important is it for you to develop and implement strategies to guard against threats to vegetation, trees, gardens, and forestry areas?

	Landscape and Amenity Horticulture
	Horticulture, Arboriculture, and Forestry Management
	Q90
	How well prepared are you to develop and implement strategies to guard against threats to vegetation, trees, gardens, and forestry areas?

	Landscape and Amenity Horticulture
	Landscape and Planning Design
	Q91
	How important is it for you to plan and design outdoor public spaces and structures to achieve environmental, social, or visually appealing outcomes?

	Landscape and Amenity Horticulture
	Landscape and Planning Design
	Q92
	How well prepared are you to plan and design outdoor public spaces and structures to achieve environmental, social, or visually appealing outcomes?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q93
	How important is it for you to know the best practices for designing publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q94
	How well prepared are you to know the best practices for designing publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q95
	How important is it for you to plan for and provide publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q96
	How well prepared are you to plan for and provide publicly owned open space to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q97
	How important is it for you to know the best practices for designing publicly owned trails to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q98
	How well prepared are you to know the best practices for designing publicly owned trails to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q99
	How important is it for you to plan for and provide publicly owned trails to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Open Space Planning
	Q100
	How well prepared are you to plan for and provide publicly owned trails to support a broad spectrum of interactions and activities between people and the natural environment?

	Landscape and Amenity Horticulture
	Place Making
	Q101
	How important is it for you to demonstrate knowledge of place making (the development of spaces that people feel an emotional or spiritual connection to) in the planning and design of public spaces?

	Landscape and Amenity Horticulture
	Place Making
	Q102
	How well prepared are you to demonstrate knowledge of place making (the development of spaces that people feel an emotional or spiritual connection to) in the planning and design of public spaces?

	Resource Management
	Cultural/Historic Resource Management
	Q103
	How important is it for you to recognize historically important cultural resources in park facilities, assets, and park features?

	Resource Management
	Cultural/Historic Resource Management
	Q104
	How well prepared are you to recognize historically important cultural resources in park facilities, assets, and park features?

	Resource Management
	Cultural/Historic Resource Management
	Q105
	How important is it for you to plan for and manage historically important cultural resources in park facilities, assets, and park features?

	Resource Management
	Cultural/Historic Resource Management
	Q106
	How well prepared are you to plan for and manage historically important cultural resources in park facilities, assets, and park features?

	Resource Management
	Environmental and Sustainable Leadership
	Q107
	How important is it for you to introduce and include sustainable practices into operations and maintenance, planning, design, construction, and rehabilitation?

	Resource Management
	Environmental and Sustainable Leadership
	Q108
	How well prepared are you to introduce and include sustainable practices into operations and maintenance, planning, design, construction, and rehabilitation?

	Resource Management
	Foundations of Conservation and Parks
	Q109
	How important is it for you to know the basic concepts of conservation ethics, practices, and enabling legislation that protect natural and cultural resources?

	Resource Management
	Foundations of Conservation and Parks
	Q110
	How well prepared are you to know the basic concepts of conservation ethics, practices, and enabling legislation that protect natural and cultural resources?

	Resource Management
	Natural Resource Management
	Q111
	How important is it for you to know natural resources management best practices and policies?

	Resource Management
	Natural Resource Management
	Q112
	How well prepared are you to know natural resources management best practices and policies?

	Resource Management
	Natural Resource Management
	Q113
	How important is it for you to plan for natural resources using best practices and policy?

	Resource Management
	Natural Resource Management
	Q114
	How well prepared are you to plan for natural resources using best practices and policy?

	Resource Management
	Natural Resource Management
	Q115
	How important is it for you to effectively manage natural resources (such as water quality and deer)?

	Resource Management
	Natural Resource Management
	Q116
	How well prepared are you to effectively manage natural resources (such as water quality and deer)?

	Resource Management
	Natural Resource Management
	Q117
	How important is it for you to recognize risks and threats to natural resources?

	Resource Management
	Natural Resource Management
	Q118
	How well prepared are you to recognize risks and threats to natural resources?

	Resource Management
	Natural Resource Management
	Q119
	How important is it for you to develop and implement strategies to mitigate natural resource risks and threats?

	Resource Management
	Natural Resource Management
	Q120
	How well prepared are you to develop and implement strategies to mitigate natural resource risks and threats?

	Resource Management
	Sustainability
	Q121
	How important is it for you to use proven sustainable practices for conserving energy and other resources (such as disposal methods, purchasing of efficient supplies, green initiatives, LEED, recycling, etc.) through park and facility management?

	Resource Management
	Sustainability
	Q122
	How well prepared are you to use proven sustainable practices for conserving energy and other resources (such as disposal methods, purchasing of efficient supplies, green initiatives, LEED, recycling, etc.) through park and facility management?

	Interpretation and Education
	Education and Interpretation Program Management
	Q123
	How important is it for you to develop park interpretation themes?

	Interpretation and Education
	Education and Interpretation Program Management
	Q124
	How well prepared are you to develop park interpretation themes?

	Interpretation and Education
	Education and Interpretation Program Management
	Q125
	How important is it for you to identify and manage park interpretation priorities?

	Interpretation and Education
	Education and Interpretation Program Management
	Q126
	How well prepared are you to identify and manage park interpretation priorities?

	Interpretation and Education
	Education and Interpretation Program Management
	Q127
	How important is it for you to develop active education and interpretation programs?

	Interpretation and Education
	Education and Interpretation Program Management
	Q128
	How well prepared are you to develop active education and interpretation programs?

	Interpretation and Education
	Education and Interpretation Program Management
	Q129
	How important is it for you to manage active education and interpretation programs?

	Interpretation and Education
	Education and Interpretation Program Management
	Q130
	How well prepared are you to manage active education and interpretation programs?

	Interpretation and Education
	Education and Interpretation Program Management
	Q131
	How important is it for you to accommodate diverse learning styles, ages, abilities, cultures, and experiences to create public appreciation of parks and resources?

	Interpretation and Education
	Education and Interpretation Program Management
	Q132
	How well prepared are you to accommodate diverse learning styles, ages, abilities, cultures, and experiences to create public appreciation of parks and resources?

	Interpretation and Education
	Education and Interpretation Program Management
	Q133
	How important is it for you to evaluate the effectiveness of education and interpretive programs?

	Interpretation and Education
	Education and Interpretation Program Management
	Q134
	How well prepared are you to evaluate the effectiveness of education and interpretive programs?

	Interpretation and Education
	Education and Interpretation Program Management
	Q135
	How important is it for you to engage visitors in discussions of park significance?

	Interpretation and Education
	Education and Interpretation Program Management
	Q136
	How well prepared are you to engage visitors in discussions of park significance?

	Interpretation and Education
	Media Resource Management
	Q137
	How important is it for you to write and design wording and graphics for interpretive displays, audio descriptions, and other interpretive media?

	Interpretation and Education
	Media Resource Management
	Q138
	How well prepared are you to write and design wording and graphics for interpretive displays, audio descriptions, and other interpretive media?

	Interpretation and Education
	Media Resource Management
	Q139
	How important is it for you to assess interpretive and educational elements of media for revision and development?

	Interpretation and Education
	Media Resource Management
	Q140
	How well prepared are you to assess interpretive and educational elements of media for revision and development?

	Recreation and Parks Programming
	Foundations of Recreation and Leisure
	Q141
	How important is it for you to know the concepts associated with individuals as consumers and community agencies as providers of leisure services?

	Recreation and Parks Programming
	Foundations of Recreation and Leisure
	Q142
	How well prepared are you to know the concepts associated with individuals as consumers and community agencies as providers of leisure services?

	Recreation and Parks Programming
	Maintain Information Systems
	Q143
	How important is it for you to use the customer relations management system (Active Montgomery)?

	Recreation and Parks Programming
	Maintain Information Systems
	Q144
	How well prepared are you to use the customer relations management system (Active Montgomery)?

	Recreation and Parks Programming
	Maintain Information Systems
	Q145
	How important is it for you to report program data that can be used in strategic organizational decisions and marketing efforts?

	Recreation and Parks Programming
	Maintain Information Systems
	Q146
	How well prepared are you to report program data that can be used in strategic organizational decisions and marketing efforts?

	Recreation and Parks Programming
	Program Planning
	Q147
	How important is it for you to develop recreation and parks programs, including identifying necessary resources, identifying client needs, engaging the public in decision-making processes, and planning recreation services?

	Recreation and Parks Programming
	Program Planning
	Q148
	How well prepared are you to develop recreation and parks programs, including identifying necessary resources, identifying client needs, engaging the public in decision-making processes, and planning recreation services?

	Recreation and Parks Programming
	Program Planning
	Q149
	How important is it for you to implement recreation programming, including delivering recreation services, and evaluating program goals and objectives to aid in decision-making?

	Recreation and Parks Programming
	Program Planning
	Q150
	How well prepared are you to implement recreation programming, including delivering recreation services, and evaluating program goals and objectives to aid in decision-making?

	Recreation and Parks Programming
	Scheduling
	Q151
	How important is it for you to create and maintain comprehensive program plans that can include facility rentals, sports leagues, specialty programming, and other regular activities?

	Recreation and Parks Programming
	Scheduling
	Q152
	How well prepared are you to create and maintain comprehensive program plans that can include facility rentals, sports leagues, specialty programming, and other regular activities?

	Recreation and Parks Programming
	Recreation, Sport and Tourism Provision
	Q153
	How important is it for you to collaborate with community organizations?

	Recreation and Parks Programming
	Recreation, Sport and Tourism Provision
	Q154
	How well prepared are you to collaborate with community organizations?

	Recreation and Parks Programming
	Recreation, Sport and Tourism Provision
	Q155
	How important is it for you to provide sports, tourism, and events programming that conforms with organization standards?

	Recreation and Parks Programming
	Recreation, Sport and Tourism Provision
	Q156
	How well prepared are you to provide sports, tourism, and events programming that conforms with organization standards?

	Public Health Foundations
	Collaborative Public Health Approaches
	Q157
	How important is it for you to participate with community and agency personnel in meetings, workshops, and events to better focus parks, recreation, and public lands resources on meeting public health needs?

	Public Health Foundations
	Collaborative Public Health Approaches
	Q158
	How well prepared are you to participate with community and agency personnel in meetings, workshops, and events to better focus parks, recreation, and public lands resources on meeting public health needs?

	Public Health Foundations
	Public Health Policy and Program Planning
	Q159
	How important is it for you to develop plans and/or programs that provide interventions that specifically improve the community and/or specific groups’ overall health?

	Public Health Foundations
	Public Health Policy and Program Planning
	Q160
	How well prepared are you to develop plans and/or programs that provide interventions that specifically improve the community and/or specific groups’ overall health?

	Public Health Foundations
	Public Health Policy and Program Planning
	Q161
	How important is it for you to use fiscal tools for health program planning, including developing program budgets?

	Public Health Foundations
	Public Health Policy and Program Planning
	Q162
	How well prepared are you to use fiscal tools for health program planning, including developing program budgets?

	Public Health Foundations
	Public Health Policy and Program Planning
	Q163
	How important is it for you to identify, understand, and create access for target audiences to improve their health?

	Public Health Foundations
	Public Health Policy and Program Planning
	Q164
	How well prepared are you to identify, understand, and create access for target audiences to improve their health?

	Public Health Foundations
	Public Health Assessment
	Q165
	How important is it for you to evaluate public health focused programs, facilities, and partnerships?

	Public Health Foundations
	Public Health Assessment
	Q166
	How well prepared are you to evaluate public health focused programs, facilities, and partnerships?

	Public Health Foundations
	Public Health Assessment
	Q167
	How important is it for you to review relationships among public-health-related groups to advance healthy parks and healthy people?

	Public Health Foundations
	Public Health Assessment
	Q168
	How well prepared are you to review relationships among public-health-related groups to advance healthy parks and healthy people?

	Public Health Foundations
	Public Health Assessment
	Q169
	How important is it for you to know the different data sources and how to use them to assess public health challenges in a community?

	Public Health Foundations
	Public Health Assessment
	Q170
	How well prepared are you to know the different data sources and how to use them to assess public health challenges in a community?

	Public Health Foundations
	Healthy Parks Healthy People Orientation
	Q171
	How important is it for you to know of population-based health problems and how parks, recreation, and public lands promote the welfare of individuals and communities?

	Public Health Foundations
	Healthy Parks Healthy People Orientation
	Q172
	How well prepared are you to know of population-based health problems and how parks, recreation, and public lands promote the welfare of individuals and communities?

	Public Health Foundations
	Healthy Parks Healthy People Orientation
	Q173
	How important is it for you to use emerging trends in the healthy parks, healthy people initiative?

	Public Health Foundations
	Healthy Parks Healthy People Orientation
	Q174
	How well prepared are you to use emerging trends in the healthy parks, healthy people initiative?

	Project Management
	General Project Management
	Q175
	How important is it for you to manage projects with varying scope, complexity, duration, and financial risks, including forecasting future facility needs, renovations, new construction, demolitions, special events, and programming?

	Project Management
	General Project Management
	Q176
	How well prepared are you to manage projects with varying scope, complexity, duration, and financial risks, including forecasting future facility needs, renovations, new construction, demolitions, special events, and programming?

	Project Management
	General Project Management
	Q177
	How important is it for you to plan, organize, and direct programs/projects in a results-oriented manner so that work is completed on schedule and within budget?

	Project Management
	General Project Management
	Q178
	How well prepared are you to plan, organize, and direct programs/projects in a results-oriented manner so that work is completed on schedule and within budget?

	Project Management
	Capital Improvement and Planning
	Q179
	How important is it for you to know how projects and initiatives are funded through the capital improvement program?

	Project Management
	Capital Improvement and Planning
	Q180
	How well prepared are you to know how projects and initiatives are funded through the capital improvement program?

	Project Management
	Capital Improvement and Planning
	Q181
	How important is it for you to demonstrate knowledge of preliminary site planning for capital improvement programs?

	Project Management
	Capital Improvement and Planning
	Q182
	How well prepared are you to demonstrate knowledge of preliminary site planning for capital improvement programs?

	Project Management
	Capital Improvement and Planning
	Q183
	How important is it for you to monitor and manage a project budget based upon the funding allocated in the capital improvement program?

	Project Management
	Capital Improvement and Planning
	Q184
	How well prepared are you to monitor and manage a project budget based upon the funding allocated in the capital improvement program?

	Project Management
	Capital Improvement and Planning
	Q185
	How important is it for you to gain public involvement and input in the forming of a capital improvement program?

	Project Management
	Capital Improvement and Planning
	Q186
	How well prepared are you to gain public involvement and input in the forming of a capital improvement program?

	Project Management
	Contract Management
	Q187
	How important is it for you to develop contracts and negotiate terms and conditions with customers, vendors, partners, and contractors for planning, capital improvements, construction, and maintenance of parks, services, etc.?

	Project Management
	Contract Management
	Q188
	How well prepared are you to develop contracts and negotiate terms and conditions with customers, vendors, partners, and contractors for planning, capital improvements, construction, and maintenance of parks, services, etc.?

	Project Management
	Contract Management
	Q189
	How important is it for you to manage and administer contract compliance with customers, vendors, partners, and contractors?

	Project Management
	Contract Management
	Q190
	How well prepared are you to manage and administer contract compliance with customers, vendors, partners, and contractors?

	Project Management
	Programming and Design
	Q191
	How important is it for you to design a space which meets the program needs and other needs of the users?

	Project Management
	Programming and Design
	Q192
	How well prepared are you to design a space which meets the program needs and other needs of the users?

	Project Management
	Programming and Design
	Q193
	How important is it for you to develop design requirements to transform a space via a formal or informal design process?

	Project Management
	Programming and Design
	Q194
	How well prepared are you to develop design requirements to transform a space via a formal or informal design process?

	Business Acumen and Administration
	Assessment and Innovation
	Q195
	How important is it for you to measure the performance of facilities in order to make continuous improvements in benchmarking and innovation?

	Business Acumen and Administration
	Assessment and Innovation
	Q196
	How well prepared are you to measure the performance of facilities in order to make continuous improvements in benchmarking and innovation?

	Business Acumen and Administration
	Assessment and Innovation
	Q197
	How important is it for you to measure the performance of services in order to make continuous improvements in benchmarking and innovation?

	Business Acumen and Administration
	Assessment and Innovation
	Q198
	How well prepared are you to measure the performance of services in order to make continuous improvements in benchmarking and innovation?

	Business Acumen and Administration
	Budget and Finance
	Q199
	How well prepared are you to use budget and financial principles to successfully manage park fa

	Business Acumen and Administration
	Budget and Finance
	Q200
	How well prepared are you to use budget and financial principles to successfully manage park facilities and associated functions?

	Business Acumen and Administration
	Budget and Finance
	Q201
	How important is it for you to make decisions related to budget allocations and reductions?

	Business Acumen and Administration
	Budget and Finance
	Q202
	How well prepared are you to make decisions related to budget allocations and reductions?

	Business Acumen and Administration
	Budget and Finance
	Q203
	How important is it for you to monitor and manage an operational budget based upon the funding allocated?

	Business Acumen and Administration
	Budget and Finance
	Q204
	How well prepared are you to monitor and manage an operational budget based upon the funding allocated?

	Business Acumen and Administration
	Budget and Finance
	Q205
	How important is it for you to gain public involvement and input in forming the operating budget?

	Business Acumen and Administration
	Budget and Finance
	Q206
	How well prepared are you to gain public involvement and input in forming the operating budget?

	Business Acumen and Administration
	Human Resource Management
	Q207
	How important is it for you to perform critical tasks, such as hiring, reassigning, performance management, and terminating personnel according to Commission rules and procedures?

	Business Acumen and Administration
	Human Resource Management
	Q208
	How well prepared are you to perform critical tasks, such as hiring, reassigning, performance management, and terminating personnel according to Commission rules and procedures?

	Business Acumen and Administration
	Human Resource Management
	Q209
	How important is it for you to schedule and provide development and growth opportunities for personnel?

	Business Acumen and Administration
	Human Resource Management
	Q210
	How well prepared are you to schedule and provide development and growth opportunities for personnel?

	Business Acumen and Administration
	Marketing and Outreach
	Q211
	How important is it for you to create and implement a comprehensive visitor-centered promotion program?

	Business Acumen and Administration
	Marketing and Outreach
	Q212
	How well prepared are you to create and implement a comprehensive visitor-centered promotion program?

	Business Acumen and Administration
	Marketing and Outreach
	Q213
	How important is it for you to identify market segments and target audiences for a promotion program?

	Business Acumen and Administration
	Marketing and Outreach
	Q214
	How well prepared are you to identify market segments and target audiences for a promotion program?

	Business Acumen and Administration
	Marketing and Outreach
	Q215
	How important is it for you to effectively utilize communication techniques such as social media and other platforms to reach broader audiences?

	Business Acumen and Administration
	Marketing and Outreach
	Q216
	How well prepared are you to effectively utilize communication techniques such as social media and other platforms to reach broader audiences?

	Business Acumen and Administration
	Strategic Management Function
	Q217
	How important is it for you to set strategic short- and long-term goals for improvement with staff collaboration to meet the Department's mission?

	Business Acumen and Administration
	Strategic Management Function
	Q218
	How well prepared are you to set strategic short- and long-term goals for improvement with staff collaboration to meet the Department's mission?

	Business Acumen and Administration
	Technology Trends
	Q219
	How important is it for you to assess and predict future requirements that support the overall park management information technology strategy?

	Business Acumen and Administration
	Technology Trends
	Q220
	How well prepared are you to assess and predict future requirements that support the overall park management information technology strategy?

	Business Acumen and Administration
	Technology Trends
	Q221
	How important is it for you to acquire, implement, and maintain technology systems?

	Business Acumen and Administration
	Technology Trends
	Q222
	How well prepared are you to acquire, implement, and maintain technology systems?

	Business Acumen and Administration
	Technology Trends
	Q223
	How important is it for you to deploy technologies and train users as required?

	Business Acumen and Administration
	Technology Trends
	Q224
	How well prepared are you to deploy technologies and train users as required?

	Business Acumen and Administration
	Research and Evaluation
	Q225
	How important is it for you to demonstrate knowledge of quality research design, analysis, and reporting methods for effective policy decision making and the evaluation of existing programs?

	Business Acumen and Administration
	Research and Evaluation
	Q226
	How well prepared are you to demonstrate knowledge of quality research design, analysis, and reporting methods for effective policy decision making and the evaluation of existing programs?

	Business Acumen and Administration
	Purchasing Requirements
	Q227
	How important is it for you to write and process purchase orders related to parks and public lands functions?

	Business Acumen and Administration
	Purchasing Requirements
	Q228
	How well prepared are you to write and process purchase orders related to parks and public lands functions?

	Business Acumen and Administration
	Concessions Management
	Q229
	How important is it for you to oversee diverse contracts and implement regulations while working with a wide variety of stakeholders that include visitors, planners, and contractors, as well as current, potential, and new concessioners?

	Business Acumen and Administration
	Concessions Management
	Q230
	How well prepared are you to oversee diverse contracts and implement regulations while working with a wide variety of stakeholders that include visitors, planners, and contractors, as well as current, potential, and new concessioners?

	Leadership
	Building Coalitions and Communications
	Q231
	How important is it for you to gain cooperation from others to obtain information, build consensus, and accomplish goals?

	Leadership
	Building Coalitions and Communications
	Q232
	How well prepared are you to gain cooperation from others to obtain information, build consensus, and accomplish goals?

	Leadership
	Building Coalitions and Communications
	Q233
	How important is it for you to collaborate, share, and partner strategically with other organizations for common goals?

	Leadership
	Building Coalitions and Communications
	Q234
	How well prepared are you to collaborate, share, and partner strategically with other organizations for common goals?

	Leadership
	Building Coalitions and Communications
	Q235
	How important is it for you to consider and respond appropriately to the needs and feelings of different people in different situations?

	Leadership
	Building Coalitions and Communications
	Q236
	How well prepared are you to consider and respond appropriately to the needs and feelings of different people in different situations?

	Leadership
	Fiscal Entrepreneurship
	Q237
	How important is it for you to understand and effectively implement innovative financial  methods, approved by Montgomery County Parks, that allow for new programmatic activities?

	Leadership
	Fiscal Entrepreneurship
	Q238
	How well prepared are you to understand and effectively implement innovative financial  methods, approved by Montgomery County Parks, that allow for new programmatic activities?

	Leadership
	Fiscal Entrepreneurship
	Q239
	How important is it for you to utilize financial and programmatic systems for increasing public advocacy and community support for parks, facilities, and public lands in efforts to increase overall value to the agency/organization?

	Leadership
	Fiscal Entrepreneurship
	Q240
	How well prepared are you to utilize financial and programmatic systems for increasing public advocacy and community support for parks, facilities, and public lands in efforts to increase overall value to the agency/organization?

	Leadership
	Leading Change
	Q241
	How important is it for you to bring about strategic change to meet organizational goals in a continuously changing environment, reflective of the interconnected, complex systems that frame parks, facilities, and public lands?

	Leadership
	Leading Change
	Q242
	How well prepared are you to bring about strategic change to meet organizational goals in a continuously changing environment, reflective of the interconnected, complex systems that frame parks, facilities, and public lands?

	Leadership
	Leading People
	Q243
	How important is it for you to manage effective teams and workgroups?

	Leadership
	Leading People
	Q244
	How well prepared are you to manage effective teams and workgroups?

	Leadership
	Leading People
	Q245
	How important is it for you to be self-aware and to understand the impact of individual actions on others?

	Leadership
	Leading People
	Q246
	How well prepared are you to be self-aware and to understand the impact of individual actions on others?

	Leadership
	Leading People
	Q247
	How important is it for you to support constructive resolution of conflicts?

	Leadership
	Leading People
	Q248
	How well prepared are you to support constructive resolution of conflicts?

	Leadership
	Leading People
	Q249
	How important is it for you to influence, negotiate, and use emotional intelligence to achieve results?

	Leadership
	Leading People
	Q250
	How well prepared are you to influence, negotiate, and use emotional intelligence to achieve results?

	Leadership
	Leading People
	Q251
	How important is it for you to understand and demonstrate strong values for diversity and inclusion in hiring, assigning, coaching, training and rewarding?

	Leadership
	Leading People
	Q252
	How well prepared are you to understand and demonstrate strong values for diversity and inclusion in hiring, assigning, coaching, training and rewarding?

	Leadership
	Results Driven
	Q253
	How important is it for you to weigh the relevance and accuracy of information when a problem is identified?

	Leadership
	Results Driven
	Q254
	How well prepared are you to weigh the relevance and accuracy of information when a problem is identified?

	Leadership
	Results Driven
	Q255
	How important is it for you to generate and evaluate alternative solutions to problems and make recommendations?

	Leadership
	Results Driven
	Q256
	How well prepared are you to generate and evaluate alternative solutions to problems and make recommendations?

	Leadership
	Results Driven
	Q257
	How important is it for you to deal effectively with complexity and ambiguity while being resourceful and adaptable?

	Leadership
	Results Driven
	Q258
	How well prepared are you to deal effectively with complexity and ambiguity while being resourceful and adaptable?

	MCP
	Commission Policies, Regulations, Rules, and Practices
	Q259
	How important is it for you to understand and use applicable Commission policies, regulations, rules, and practices?

	MCP
	Commission Policies, Regulations, Rules, and Practices
	Q260
	How well prepared are you to understand and use applicable Commission policies, regulations, rules, and practices?

	MCP
	Commission Policies, Regulations, Rules, and Practices
	Q261
	How important is it for you to understand individual responsibility to ensure that Commission property, facilities, and equipment are neither abused nor misused?

	MCP
	Commission Policies, Regulations, Rules, and Practices
	Q262
	How well prepared are you to understand individual responsibility to ensure that Commission property, facilities, and equipment are neither abused nor misused?

	MCP
	Public Service Orientation
	Q263
	How important is it for you to see, understand, and relate with customers in an objective, unbiased yet effective and balanced manner?

	MCP
	Public Service Orientation
	Q264
	How well prepared are you to see, understand, and relate with customers in an objective, unbiased yet effective and balanced manner?

	MCP
	Dependability and Responsiveness
	Q265
	How important is it for you to complete work assignments on or before scheduled deadlines?

	MCP
	Dependability and Responsiveness
	Q266
	How well prepared are you to complete work assignments on or before scheduled deadlines?

	MCP
	Dependability and Responsiveness
	Q267
	How important is it for you to prioritize work and set realistic deadlines?

	MCP
	Dependability and Responsiveness
	Q268
	How well prepared are you to prioritize work and set realistic deadlines?

	MCP
	Team Work
	Q269
	How important is it for you to maintain positive work relationships with employees both inside and outside the work unit?

	MCP
	Team Work
	Q270
	How well prepared are you to maintain positive work relationships with employees both inside and outside the work unit?

	MCP
	Productivity
	Q271
	How important is it for you to complete work products that are well organized, thorough, error-free, and show attention to detail?

	MCP
	Productivity
	Q272
	How well prepared are you to complete work products that are well organized, thorough, error-free, and show attention to detail?

	MCP
	Productivity
	Q273
	How important is it for you to plan and organize tasks so that they can be accomplished within normal work time?

	MCP
	Productivity
	Q274
	How well prepared are you to plan and organize tasks so that they can be accomplished within normal work time?

	MCP
	Productivity
	Q275
	How important is it for you to adapt quickly to changing work priorities, maintain high level of productivity under stressful conditions, and respond effectively in critical or emergency situations?

	MCP
	Productivity
	Q276
	How well prepared are you to adapt quickly to changing work priorities, maintain high level of productivity under stressful conditions, and respond effectively in critical or emergency situations?

	MCP
	Problem-Solving and Judgement
	Q277
	How important is it for you to effectively identify problems and be resourceful and creative in developing solutions and requesting the assistance or input of others as appropriate?

	MCP
	Problem-Solving and Judgement
	Q278
	How well prepared are you to effectively identify problems and be resourceful and creative in developing solutions and requesting the assistance or input of others as appropriate?

	MCP
	Communication
	Q279
	How important is it for you to create and maintain a harmonious and productive work environment?

	MCP
	Communication
	Q280
	How well prepared are you to create and maintain a harmonious and productive work environment?

	MCP
	Communication
	Q281
	How important is it for you to demonstrate effective listening?

	MCP
	Communication
	Q282
	How well prepared are you to demonstrate effective listening?

	MCP
	Communication
	Q283
	How important is it for you to demonstrate strong oral communication skills (such as presentations, communication with team members, meetings, etc.)?

	MCP
	Communication
	Q284
	How well prepared are you to demonstrate strong oral communication skills (such as presentations, communication with team members, meetings, etc.)?

	MCP
	Communication
	Q285
	How important is it for you to demonstrate strong written communication skills (such as emails, reports, correspondence, etc.)?

	MCP
	Communication
	Q286
	How well prepared are you to demonstrate strong written communication skills (such as emails, reports, correspondence, etc.)?

	MCP
	Safety/Security
	Q287
	How important is it for you to understand all safety guidelines, risks, and hazards?

	MCP
	Safety/Security
	Q288
	How well prepared are you to understand all safety guidelines, risks, and hazards?

	MCP
	Safety/Security
	Q289
	How important is it for you to work in a safe and cautious manner?

	MCP
	Safety/Security
	Q290
	How well prepared are you to work in a safe and cautious manner?

	Supervision
	
	Q291
	Do you serve in a supervisory position?

	Supervision
	Effective Communication
	Q292
	How important is it for you to demonstrate tact, discretion, respect, helpfulness, integrity, openness, and courtesy toward the ideas and cultures of others?

	Supervision
	Effective Communication
	Q293
	How well prepared are you to demonstrate tact, discretion, respect, helpfulness, integrity, openness, and courtesy toward the ideas and cultures of others?

	Supervision
	Effective Communication
	Q294
	How important is it for you to practice active listening?

	Supervision
	Effective Communication
	Q295
	How well prepared are you to practice active listening?

	Supervision
	Effective Communication
	Q296
	How important is it for you to practice effective and sensitive written and oral communication?

	Supervision
	Effective Communication
	Q297
	How well prepared are you to practice effective and sensitive written and oral communication?

	Supervision
	Effective Communication
	Q298
	How important is it for you to promote an atmosphere of confidence and trust?

	Supervision
	Effective Communication
	Q299
	How well prepared are you to promote an atmosphere of confidence and trust?

	Supervision
	Effective Communication
	Q300
	How important is it for you to clearly communicate work expectations to staff and check in regularly?

	Supervision
	Effective Communication
	Q301
	How well prepared are you to clearly communicate work expectations to staff and check in regularly?

	Supervision
	Monitoring and Improving Productivity
	Q302
	How important is it for you to develop others’ ability to perform and contribute to the organization by providing ongoing feedback and communication?

	Supervision
	Monitoring and Improving Productivity
	Q303
	How well prepared are you to develop others’ ability to perform and contribute to the organization by providing ongoing feedback and communication?

	Supervision
	Monitoring and Improving Productivity
	Q304
	How important is it for you to develop others’ ability to perform and contribute to the organization by providing opportunities to learn through formal and informal methods?

	Supervision
	Monitoring and Improving Productivity
	Q305
	How well prepared are you to develop others’ ability to perform and contribute to the organization by providing opportunities to learn through formal and informal methods?

	Supervision
	Monitoring and Improving Productivity
	Q306
	How important is it for you to hold yourself and others responsible for measurable, high-quality, timely, and cost effective completion of assignments?

	Supervision
	Monitoring and Improving Productivity
	Q307
	How well prepared are you to hold yourself and others responsible for measurable, high-quality, timely, and cost effective completion of assignments?

	Supervision
	Monitoring and Improving Productivity
	Q308
	How important is it for you to conduct required employee performance planning and review activities in a direct, thorough, consistent, and timely manner?

	Supervision
	Monitoring and Improving Productivity
	Q309
	How well prepared are you to conduct required employee performance planning and review activities in a direct, thorough, consistent, and timely manner?

	Supervision
	Monitoring and Improving Productivity
	Q310
	How important is it for you to recognize personnel problems and, with appropriate staff, develop plans to resolve them?

	Supervision
	Monitoring and Improving Productivity
	Q311
	How well prepared are you to recognize personnel problems and, with appropriate staff, develop plans to resolve them?

	Supervision
	Monitoring and Improving Productivity
	Q312
	How important is it for you to understand and recommend approval on all personnel actions affecting employment, transfer, promotion, reward, discipline, or discharge of staff?

	Supervision
	Monitoring and Improving Productivity
	Q313
	How well prepared are you to understand and recommend approval on all personnel actions affecting employment, transfer, promotion, reward, discipline, or discharge of staff?

	Supervision
	Quality of Service
	Q314
	How important is it for you to meet Montgomery Parks' mission statement and other goals?

	Supervision
	Quality of Service
	Q315
	How well prepared are you to meet Montgomery Parks' mission statement and other goals?

	Supervision
	Quality of Service
	Q316
	How important is it for you to meet customer expectations?

	Supervision
	Quality of Service
	Q317
	How well prepared are you to meet customer expectations?

	Supervision
	Recruiting Strategies
	Q318
	How important is it for you to review current and future staffing needs based on organizational goals and budget realities?

	Supervision
	Recruiting Strategies
	Q319
	How well prepared are you to review current and future staffing needs based on organizational goals and budget realities?

	Supervision
	Recruiting Strategies
	Q320
	How important is it for you to use competencies, organization fit and compatibility, and performance to ensure that staff is appropriately selected and developed?

	Supervision
	Recruiting Strategies
	Q321
	How well prepared are you to use competencies, organization fit and compatibility, and performance to ensure that staff is appropriately selected and developed?

	Supervision
	Recruiting Strategies
	Q322
	How important is it for you to understand and comply with established recruitment and hiring practices (such as writing job descriptions, candidate selection, effective interviewing, etc.)?

	Supervision
	Recruiting Strategies
	Q323
	How well prepared are you to understand and comply with established recruitment and hiring practices (such as writing job descriptions, candidate selection, effective interviewing, etc.)?

	Supervision
	Recruiting Strategies
	Q324
	How important is it for you to onboard new employees (such as providing facility tours, explaining expectations, and training employees in their position)?

	Supervision
	Recruiting Strategies
	Q325
	How well prepared are you to onboard new employees (such as providing facility tours, explaining expectations, and training employees in their position)?

	Supervision
	Team Building
	Q326
	How important is it for you to inspire, motivate, and guide others towards goal accomplishments?

	Supervision
	Team Building
	Q327
	How well prepared are you to inspire, motivate, and guide others towards goal accomplishments?

	Supervision
	Team Building
	Q328
	How important is it for you to consistently develop and sustain cooperative working relationships as a team member and develop highly effective teams?

	Supervision
	Team Building
	Q329
	How well prepared are you to consistently develop and sustain cooperative working relationships as a team member and develop highly effective teams?

	Supervision
	Team Building
	Q330
	How important is it for you to value diversity and inclusion by encouraging employees from a wide variety of backgrounds and perspectives to connect, engage, and make meaningful contributions?

	Supervision
	Team Building
	Q331
	How well prepared are you to value diversity and inclusion by encouraging employees from a wide variety of backgrounds and perspectives to connect, engage, and make meaningful contributions?

	Supervision
	Team Building
	Q332
	How important is it for you to delegate work appropriately, monitor, and reward successful completion?

	Supervision
	Team Building
	Q333
	How well prepared are you to delegate work appropriately, monitor, and reward successful completion?

	Supervision
	Team Building
	Q334
	How important is it for you to keep staff informed of Commission and department management plans and decisions?

	Supervision
	Team Building
	Q335
	How well prepared are you to keep staff informed of Commission and department management plans and decisions?

	Supervision
	Volunteer Management and Coordination
	Q336
	How important is it for you to recruit, hire, train, and manage volunteers to support programmatic operations and services?

	Supervision
	Volunteer Management and Coordination
	Q337
	How well prepared are you to recruit, hire, train, and manage volunteers to support programmatic operations and services?

	Demographics
	Demographics
	Q338
	What is your position title?

	Demographics
	Demographics
	Q339
	Which division are you in?

	Demographics
	Demographics
	Q340
	How many years have you served in your current position?

	Demographics
	Demographics
	Q341
	How many years have you been at Montgomery County Parks?

	Demographics
	Demographics
	Q342
	What is your age?

	Demographics
	Demographics
	Q343
	What is your gender?

	Demographics
	Demographics
	Q344
	What is your race or ethnicity?

	Demographics
	Demographics
	Q345
	Please select the highest level of education you have received.

	Demographics
	Demographics
	Q346
	Please add any final comments you have on meaningful training, professional development and education.



[bookmark: _Toc40285530]Appendix C: Participant Position Titles

	Division
	Position Title

	Enterprise
	Administrative Specialist

	Enterprise
	Facility manager 

	Enterprise
	Enterprise/Recreation Facility manager 1

	Enterprise
	Recreation Enterprise Facility Manager I

	Enterprise
	Facility Manager 1

	Facility Management
	na

	Facility Management
	trade shop supervisor

	Facility Management
	Traded Shop Supervisor II

	Facility Management
	SENIOR MECHANIC

	Facility Management
	Senior Mechanic

	Facility Management
	Senior plumber

	Facility Management
	Building and Grounds Superintendent

	Facility Management
	Lead Mechanic

	Facility Management
	Security Systems Technition

	Facility Management
	senior electrician

	Facility Management
	Senior Electrician

	Facility Management
	Senior Electrician

	Facility Management
	Sr. Electricain

	Facility Management
	senior plumber

	Facility Management
	park maint. worker 2

	Facility Management
	Manager

	Facility Management
	Senior Trade shop supervisor

	Facility Management
	Trade Shop Supervisor

	Facility Management
	Equipment Operator II

	Facility Management
	mason

	Facility Management
	Lead Carpenter

	Facility Management
	senior mason

	Facility Management
	Recycle Truck driver

	Facility Management
	Administrative Specialist

	Facility Management
	Project Manager

	Facility Management
	Admin Specialist III

	Facility Management
	park work 2

	Facility Management
	Building and Ground supervisor

	Facility Management
	Grounds Maintenance

	Horticulture, Forestry and Environmental Education
	Administrative Assistant

	Horticulture, Forestry and Environmental Education
	Administrative Specialist II

	Horticulture, Forestry and Environmental Education
	Administrative Assistant II

	Horticulture, Forestry and Environmental Education
	Horticulturist

	Horticulture, Forestry and Environmental Education
	senior Nursery Technician 

	Horticulture, Forestry and Environmental Education
	Urban Forester

	Horticulture, Forestry and Environmental Education
	Horticulturist II

	Horticulture, Forestry and Environmental Education
	Horticultural Manager

	Horticulture, Forestry and Environmental Education
	Exhibit Specialist II

	Horticulture, Forestry and Environmental Education
	Hort 1 - Community Garden Program Manager

	Horticulture, Forestry and Environmental Education
	Senior Urban Forester

	Horticulture, Forestry and Environmental Education
	Principle Greenhouse Technician

	Horticulture, Forestry and Environmental Education
	Horticulturist 2

	Horticulture, Forestry and Environmental Education
	Greenhouse Production Supervisor

	Horticulture, Forestry and Environmental Education
	Landscape Supervisor II

	Horticulture, Forestry and Environmental Education
	Horticultural Manager

	Horticulture, Forestry and Environmental Education
	Lead gardener

	Horticulture, Forestry and Environmental Education
	Horticulturist 

	Horticulture, Forestry and Environmental Education
	Senior Nursery Technician

	Horticulture, Forestry and Environmental Education
	Hort III

	Horticulture, Forestry and Environmental Education
	park naturalist

	Horticulture, Forestry and Environmental Education
	Park Naturalist

	Horticulture, Forestry and Environmental Education
	Facility & program manager

	Horticulture, Forestry and Environmental Education
	Horticulturist

	Horticulture, Forestry and Environmental Education
	Park Naturalist II

	Horticulture, Forestry and Environmental Education
	Park Naturalist II

	Horticulture, Forestry and Environmental Education
	Park Naturalist 

	Horticulture, Forestry and Environmental Education
	Park Naturalist II

	Horticulture, Forestry and Environmental Education
	Park Naturalist II

	Horticulture, Forestry and Environmental Education
	Park Naturalist I

	Information Technology
	Program Analyst III

	Information Technology
	IT Budgets and Procurement Specialist

	Information Technology
	IT

	Management Services
	Trade Shop Supervisor 2

	Management Services
	Senior Carpenter

	Management Services
	Human Resources & Training Support Specialist

	Management Services
	Admin Specialist lll

	Management Services
	Unit Manager

	Management Services
	Manager

	Management Services
	Assistant Budget Manager

	Management Services
	Asset Manager

	Management Services
	Budget Manager

	Management Services
	Administrative Specialist III

	Management Services
	Administrative Specialist II

	Management Services
	Administrative Specialist II

	Management Services
	GIS Specialist III - Parks GIS Coordinator

	Management Services
	Sr. Employee Labor Relations Specialist

	Management Services
	Division Chief

	Management Services
	Captain

	Management Services
	maintenance worker 3

	Management Services
	senior auto maintance technician

	Management Services
	Section Commander

	Management Services
	Lieutenant

	Management Services
	aprantice electr

	Management Services
	Therapeutic Recreation Coordinator

	Management Services
	TRS III

	Management Services
	Program Access Specialist

	Northern Parks
	hvac apprentice

	Northern Parks
	Administrative Assistant

	Northern Parks
	Administrative Assistant II

	Northern Parks
	Park Maintenance Worker 3

	Northern Parks
	maintenance leader

	Northern Parks
	Maintenance worker

	Northern Parks
	Park maintenance worker II

	Northern Parks
	Park Manager 1

	Northern Parks
	worker 3 cdl

	Northern Parks
	Maintenance Supervisor

	Northern Parks
	Playground Safety Specialist

	Northern Parks
	Park Maintenance Worker III

	Northern Parks
	Park Maintenance Leader

	Northern Parks
	Playground Safety Specialist

	Northern Parks
	park worker 3

	Northern Parks
	Gardener

	Northern Parks
	Maintenace Worker 2

	Northern Parks
	Park General Maintenance Worker III

	Northern Parks
	Park Manager III

	Northern Parks
	Regional Operations Manager

	Northern Parks
	Senior Manager

	Northern Parks
	Park Manager II

	Northern Parks
	Park Manager II

	Northern Parks
	Worker 3

	Northern Parks
	Park Manager III

	Northern Parks
	Pmw3

	Northern Parks
	park maint worker 3

	Northern Parks
	pmw 2

	Northern Parks
	Park Manager

	Northern Parks
	worker 3

	Northern Parks
	maint. worker 2 

	Northern Parks
	mantiance woker 111northern

	Northern Parks
	park maintenance worker 2

	Northern Parks
	worker 3

	Northern Parks
	park maintenance worker lll

	Northern Parks
	maintenance work 3

	Northern Parks
	park maintenace worker 3

	Northern Parks
	Maintenance Leader CDL

	Northern Parks
	maint. leader

	Northern Parks
	Maintenance Worker 2

	Northern Parks
	pm2

	Northern Parks
	worker 2

	Northern Parks
	Maintenance Worker

	Northern Parks
	worker 3

	Northern Parks
	Worker III

	Northern Parks
	General Park Maintenance Worker III

	Northern Parks
	pnw2

	Northern Parks
	leader

	Northern Parks
	Park Maintenance Leader

	Northern Parks
	Worker 2

	Northern Parks
	Park General Maintanence Leader

	Northern Parks
	Park Manager l

	Northern Parks
	Park Manager

	Northern Parks
	Park Maintenance Worker 3

	Northern Parks
	Park Mainteance Worker 111

	Northern Parks
	worker II

	Northern Parks
	PML

	Northern Parks
	worker 3

	Northern Parks
	park maintenince leader

	Northern Parks
	Maintenance  worker  2

	Northern Parks
	worker 3

	Northern Parks
	Worker II

	Northern Parks
	Parks Maintenance Worker III

	Northern Parks
	Park Maintenance Worker II

	Northern Parks
	WORKER II

	Northern Parks
	PMWII

	Northern Parks
	park maintenance worker II

	Park Development
	Project Manager II

	Park Development
	Construction Manager

	Park Development
	Project Manager

	Park Development
	Landscape Architect

	Park Development
	Engineer

	Park Development
	Senior Construction Representative

	Park Development
	Landscape Architect

	Park Development
	architect

	Park Development
	Landscape Inspector

	Park Development
	Senior Project Manager

	Park Development
	Project Manager III

	Park Development
	Manager Public Private Partnerships

	Park Development
	Section Chief

	Park Development
	PM II

	Park Development
	Operating Budget and Human Resources Coordinator

	Park Development
	Admin Specialist 

	Park Development
	Senior Administrative Specialist

	Park Planning and Stewardship
	Natural Surface Trails Leader

	Park Planning and Stewardship
	worker 2

	Park Planning and Stewardship
	Principal Natural Resources Specialist

	Park Planning and Stewardship
	Senior Natural Resources Specialist

	Park Planning and Stewardship
	Planner Coordinator

	Park Planning and Stewardship
	Principal Natural Resource Specialist

	Park Planning and Stewardship
	Senior Natural Resources Specialist

	Park Planning and Stewardship
	Senior Planner

	Park Planning and Stewardship
	Supervisor

	Park Planning and Stewardship
	Planner Coordinator

	Park Planning and Stewardship
	Principal Natural Resources Specialist

	Park Planning and Stewardship
	Senior Natural Resources Specialist 

	Park Planning and Stewardship
	Planner

	Park Planning and Stewardship
	museum manager

	Park Planning and Stewardship
	Program Manager/History Specialist

	Park Planning and Stewardship
	History Coordinator II

	Park Planning and Stewardship
	History Coordinator/Museum Manager

	Park Planning and Stewardship
	Senior Historian

	Park Planning and Stewardship
	Trails Volunteer Cooridnator

	Public Affairs and Community Partnerships
	Administrative Specialist II

	Public Affairs and Community Partnerships
	Social media specialist

	Public Affairs and Community Partnerships
	Volunteer Services & Community Partnerships Coordinator

	Public Affairs and Community Partnerships
	Senior Public Affairs & Marketing Specialist

	Public Affairs and Community Partnerships
	Acting Senior Volunteer Services and Partnerships Coordinator

	Public Affairs and Community Partnerships
	Principle Marketing and Public Affairs Specialist - Marketing and Public Affairs Manager

	Public Affairs and Community Partnerships
	Public Information & Customer Service Manager

	Southern Parks
	Administrative Specialist I

	Southern Parks
	Adm Spec

	Southern Parks
	Administrative Assistant III

	Southern Parks
	Maintenance Crew Leader

	Southern Parks
	Leader

	Southern Parks
	Park Maintenance Leader SWM

	Southern Parks
	Park Maintenance Leader

	Southern Parks
	Crew Leader

	Southern Parks
	Park Manager III

	Southern Parks
	Park Maintenance 2

	Southern Parks
	pmw2

	Southern Parks
	leader

	Southern Parks
	worker 2 

	Southern Parks
	miantenance worker 3

	Southern Parks
	park maintenance worker

	Southern Parks
	worker 2

	Southern Parks
	worker II

	Southern Parks
	park maintenace worker III

	Southern Parks
	park maint 2

	Southern Parks
	PMWll

	Southern Parks
	Worker2

	Southern Parks
	Park Manager II

	Southern Parks
	worker II

	Southern Parks
	worker 2

	Southern Parks
	mait. worker 2

	Southern Parks
	Maintenance worker 3

	Southern Parks
	maintaince Worker 2

	Southern Parks
	maintaince worker 2

	Southern Parks
	park maints worker III with cdl

	Southern Parks
	Park General Maintenance Worker 3

	Southern Parks
	maintenance 

	Southern Parks
	Park Maintance worker 3

	Southern Parks
	 Park Maintenence Worker 2

	Southern Parks
	Park maintenance worker II

	Southern Parks
	maintaince

	Southern Parks
	worker 2

	Southern Parks
	PG MAINTENNACE WORKER 3

	Southern Parks
	pmw2

	Southern Parks
	Park Maintance worker 3

	Southern Parks
	park maintenance worker     3

	Southern Parks
	park maintenance worker II

	Southern Parks
	Park Maintance 2

	Southern Parks
	General Park Maintenance Worker III/Pac

	Southern Parks
	park maintenance worker 3

	Southern Parks
	Maint. Worker 3

	Southern Parks
	maintenance worker II

	Southern Parks
	Maintenance Crew Leader

	Southern Parks
	3

	Southern Parks
	PMW III

	Southern Parks
	Park MAintainence worker II

	Southern Parks
	Maintenance worker II

	Southern Parks
	park maintenance worker 2

	Southern Parks
	Park maintenance worker 2

	Southern Parks
	park maintanace worker 2

	Southern Parks
	park

	Southern Parks
	Park Maintenance Worker III

	Southern Parks
	PMW II

	Southern Parks
	Worker 2

	Southern Parks
	park mn wk 2

	Southern Parks
	Park worker II

	Southern Parks
	leader

	Southern Parks
	chief

	Southern Parks
	Athletic Field Construction and Renovation Leader

	Southern Parks
	Park/General Maitenance Leader

	Southern Parks
	Management

	Southern Parks
	Park manager II

	Southern Parks
	Program Manager

	Southern Parks
	manager

	Southern Parks
	Park Maintenence leader

	Southern Parks
	Park Leader

	Unknown
	Administrative Specialist II

	Unknown
	Administrative Specialist 

	Unknown
	Budget 

	Unknown
	Administrative Specialist II

	Unknown
	Admin Assistant

	Unknown
	Assistant Chief

	Unknown
	Athletic Field Scheduler

	Unknown
	Deputy Director, Operations
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	Division
	Comment

	Enterprise
	I think ongoing training is vital to all staff in management positions.  I would like to be able to attend more, but find it challenging to get expected work done when I am out of the office doing professional development which leads to more stress.  I'd love to see all levels of our management have opportunities for develpment (not just those who are hand selected).

	Enterprise
	Consistency among all facilities, encouragement to seek out trainings, keep offering meaningful trainings

	Facility Management
	The location where I’m assigned simply provides facilities, buildings, outdoor sports, diamond and rectangular areas.? we develop and maintain theses areas. We manage construction crews - which are diverse by nature.

	Facility Management
	The federal government considers my trade school and training equal to a bachelors, why don't you??

	Facility Management
	team building may benefit our division

	Facility Management
	I wish the questions were more Direct so as to get the Better Answers you all could use

	Facility Management
	Thank You for the assessment, I hope I was helpful, and continue to be throughout my career here as an employee

	Facility Management
	Some collage, and over 30 years of trade experience in construction field

	Facility Management
	I feel we need more meaningful training, professional development and education.  

	Facility Management
	thank you.

	Horticulture, Forestry and Environmental Education
	Training should be provided to staff before they are assigned new duties.  I was assigned to create contracts & purchase orders with no prior training and was expected to know how to create them.  I had to call other people who already knew how to do contracts & purchase orders to learn how to create them.  Also, after any training staff should be provided manuals with instructions & screen shots to reference.

	Horticulture, Forestry and Environmental Education
	I've benefited from some excellent training within the Parks system but I feel that Parks would be better served by a less hierarchical approach to management.  It feels very top down even though the training implies that a more inclusive approach would give employees a sense of ownership and importance in the roles they play.  I don't believe in "small parts".  Everyone from maintenance crews to top management is a key player whose outlook and well-being should be heard and respected. 

	Horticulture, Forestry and Environmental Education
	I just spent 10 minutes writing a meaningful response and the damn questionnaire timed out when I hit "next" and the whole thing was wiped out.    I'm not typing it all again.

	Horticulture, Forestry and Environmental Education
	please ensure application of such learned practices through online training, I've been through all this before. It's a waste if all the engagement is kept on the training and the supervisors don't follow up with learned practices. 

	Horticulture, Forestry and Environmental Education
	work life balance training is also needed

	Horticulture, Forestry and Environmental Education
	I would prefer to see more of a cooperative inclusion from upper management than a dictatorial management style when it come to sharing information about current and future objectives, budgetary realities and directives from the county. 

	Horticulture, Forestry and Environmental Education
	For the most part, the commission is generous with training opportunities, though the budget is often the most constricting factor. Monies aren't necessarily available for staff to attend professional conferences every year, or even every other year. Though even if funding isn't available, time is often approved for conferences. The other obstacle for programming staff is scheduling. We are almost always scheduled for programs 6-8 months out, so when training opportunities arise with shorter notice, we may not be able to go simply because of schedule conflicts.

	Horticulture, Forestry and Environmental Education
	This survey was very vague and difficult to interpret. By "prepared" I assumed that I was being asked how much training I had received on a particular topic, rather than how much preparing I had done independently on my own time. I have to be "prepared" for many of the skills asked about in the survey, but for many of these, that "preparedness" came from teaching myself how to do things, or from experience from a prior job. So I answered that I was "unprepared" when I received little or no job training. For example, I entirely taught myself, mostly through trial and error and a lot of frustration, how to use Active Net. I didn't receive any training on Active Net through Montgomery Parks. I hope this is how the survey was intended to be answered. I did my best!

	Information Technology
	LinkedIn Learning is a highly effective and cost effective training and professional development resource which should be more fully endorsed by leadership, integrated into employee performance objectives, and leveraged as the Commission's preferred training and development resource.

	Management Services

	I think upper Management is unaware of all of the complexity's and code requirements some of us trades have to comply with. Meaning other jurisdictions, mandate new code compliance procedures that greatly effect us in the trades. I feel so  long as the train is continuing down the tracks no ever ask how or why. But let the train derail and all of the questions start. The amount of yearly paper work I have to comply with affords me less time out in the field.   

	Management Services
	People that want training are going to seek it out.  Majority are just going to complain and not benefit from it if training is mandated.  A great example is the mind numbing mandated computer security training.  That is one of the biggest wastes of time.  Since you forgot about Park Police with the Division drop down menu, can you please forget about us when it comes to mandated training.  We receive almost all of this type of training during in-service and the Academy.  Stop lumping us in with maintenance/office staff that never receive training like us.  It is a waste of our and the Commissions time.  Thank you.

	Management Services
	I've been in the field of Parks and Recreation Management for over 40 years and will retire in a few years. There needs to be a strong succession and transitional plan in place as many of us in the work force will be retiring in the next 5 years. We need to be included in this development plan. Also, how can this Department and Commission capture that institutional knowledge and use it effectively with the new generations that will become the next round of leaders- instilling a strong work ethic, professionalism, dedicated and loyalty to the Commission. As a "seasoned" employee and professional I am mentoring and striving to develop my staff so they can be considered to move into my position as the manager of the section. That mentoring and sharing of knowledge is extremely important to me as a professional. The Department needs to support us in this way and give us the tools and the time to develop our future leaders. 
For me personally, I would like to see meaningful and effective training in succession planning, innovation, collaboration. Education is very important to me. We need to increase our training/development budget including having effective speakers who are experts in the field who can conduct training in an effective, meaningful way. So many times I attend trainings either internally or externally and the description does not match the presentation at all. It's very disappointing and a waste of valuable time and resources. As I near my professional career, what types of education and training do I need in my position as I finish out my career?
-effective mentorship
-coaching, leading 
-strategic plan development
-transition plan development
-effective listening
-operating procedure development
-getting ready to retire, now what?

	Management Services
	Training for upper management should be mandated, and training for seasonal staff should be streamlined to fit the needs of the program.  For example, camps should be receiving more training to ensure the best practices are being followed- and they should be tailored to meet the level of expertise.

	Northern Parks
	There needs to be change with older management to younger managers that are seeing the new ways. A lot of older managers are stuck in old ways that are NOT UP TO NEW WAYS.. WE have meetings about a lot of things but some managers have no training in certain fields. Then when they try to go up in scope work they are shut down by higher up.. We should be as parks totally self moving and able to do anything at any given time..  I have a lot more to say but l will keep it to my self because if you bring good point or safety at any given time some upper management get very upset when you voice those concerns.. Also this series of questions are very short and way to  vague. 

	Northern Parks
	I have been a Certified Play Equipment Safety Specialist since 1995 and a Playground Inspector since 2005.

	Northern Parks
	na

	Northern Parks
	I carry two or more license, and other inhouse and out Certificates. 

	Northern Parks
	More trainings to help workers advance to the next level would be greatly appreciated. 

	Northern Parks
	Additional training on Kronos would be helpful as well as Lawson .

	Northern Parks
	N/A

	Northern Parks
	I would like to have more training classes for us such has cdl training classes so we can get our cdl. Heavy equinment classes and plumbling classes

	Northern Parks
	how to communicate effectively between workers and management 

	Northern Parks
	I think this  is a  good place  to work. except   too much leave  and  too many  bosses  but I still  come  to  work every  day  

	Northern Parks
	10 question surveys!

	Northern Parks
	I love the NATURE of this job...get it??! :)

	Northern Parks
	Color  print  to seperate words 

	Northern Parks
	Thanks for providing this anonymous survey to provide much needed input.

	Northern Parks
	I'm good!

	Park Development
	Non Violent Communication, Business Communication, Stream Restoration, Certification in Construction Management, GIS, Database Management, Scheduling

	Park Development
	Why didn't you ask about organizational / bureaucratic obstacles?

	Park Planning and Stewardship
	I support the idea of this survey and hope that great things come from it. But management needs to be fully supportive of both this initiative and employees' efforts to grow. I do hope collaboration will be focused on as well. I've never worked for an organization with so much discord within divisions/sections. There seems to be very low levels of respect and that type of climate may thwart these efforts. But I hope I'm wrong. Thanks.

	Park Planning and Stewardship
	Montgomery Parks could be more supportive of professional development, and helping staff achieve and maintain professional certifications.  This can be accomplished by having a DEDICATED budget to PD for all professional positions, level H and above.  The Department could be more supportive of staff attending national conferences simply to learn and network.  Approvals to attend these conferences should not be contingent on whether the employee speaks/presents at the conference.  There is tremendous value in going to conferences, without the burden of speaking/presenting.  


	Park Planning and Stewardship
	I believe more team building type trainings could assist in bringing together our teams to build effective communication.

	Park Planning and Stewardship
	In addition to internal workforce training opportunities, it will be great if we could set aside some budget for conferences and training to gather the continued education credits for certified professionals (provided by other professional organizations like APA, USGBC, ULI, ESRI, etc.. Outside training also allows networking and exchanging of ideas with peers and experts that we might miss during the internal training. I also think that more cross divisional interaction through workshops or training should be promoted to create a better understanding of each other. 

	Park Planning and Stewardship
	Let employee to attend various meeting as they consider it is beneficial for their job.

	Park Planning and Stewardship
	an employee satisfaction/suggestion survey should be implemented

	Park Planning and Stewardship
	training about the most recently researched BMPs for our nat resource work would be great, to make sure we are managing our resources with the most scientific research in mind! 

	Park Planning and Stewardship
	professional development is critical to help me maintain the level of professionalism expected for my position

	Park Planning and Stewardship
	While I believe in the value and am prepared to onboard new staff, this must be an institutional value. 

	Park Planning and Stewardship
	I would love to get more training to deal with cemetery preservation and maintenance, very specific training to my work program

	Public Affairs and Community Partnerships
	I am currently working on a Global Strategic Communications certificate from University of Florida. 

	Public Affairs and Community Partnerships
	Please schedule regular training opportunities for team building, compassion, tolerance and individual professional development that teams can attend together to work on team conflict and personality issues to improve collaboration. Would love to see sessions on non-verbal communication, such as body language, and managing attitude toward co-workers among team members. Our team needs regular inspirational and education reminders that offer them the opportunity for personal growth, ideas for how to excel in a collaborative environment, without feeling the need to belittle other coworkers in the process. I see a lot of passive aggressive behavior within my team and wish there were a way to coral those behaviors with confidence building professional development. Being new to the commission, I also wish there was more instructional training for "How to" handle situations for managers- I do not know who to contact, and have been provided very little, (VERY little) guidance on resources, who to contact, how to properly manage within commission policies.

	Southern Parks
	N/A

	Southern Parks
	Meaningful training, professional development and education should be ongoing.

	Southern Parks
	N/A

	Southern Parks
	I would like more training on all aspects expected of a Crew Leader and Manager 1

	Southern Parks
	CDL

	Southern Parks
	Will be great if worker have equipment to perform work orders from EAM. 

	Southern Parks
	whatever

	Southern Parks
	I just want the rules to over ride managers emotions!!!

	Southern Parks
	n/a

	Southern Parks
	We need more meaningful trainings

	Southern Parks
	I love this training

	Southern Parks
	Feel there is a need for more technical, green space, and administrative training for employees.

	Southern Parks
	We should take about maintenance theory way more probably once a week for a half hour. there are no best practices its like everyone just guesses how stuff should be done

	Southern Parks
	I went vocational tech. school, carpenter, welding, electrical, auto ect.

	Southern Parks
	no comment

	Southern Parks
	none

	Unknown
	Overall I think the Commission does a good job on providing training and development for the staff.

	Unknown
	First: With a Masters Degree in Management and Finance, sufficient experience as Finance and Budget Coordinator, external experience as Financial Analyst and Sr. Accountant, I find it a mismatch to be classified as "Clerk". My peers have similar educational backgrounds. Training needs may include advanced Excel topic refresher, held outside of our deadline periods, geared to our specific work. Also internal training on our system reports/BMPs;  a reiteration of contracting/purchasing intricacies: step-by-step procedures to use for leading our staff; and more info about how the CIP works with our accounting and budget systems/reports. Consensus- building for drawing in diverse-minded staff, and ways to increase compliance and buy-in with our project deadlines might be an external topic.

	Unknown
	Succession Planning for Career Advancement needed




Parent Competency


Asset Management


Child Competency


Accessibility Management


Knowledge, Skill, or Ability


Knowledge of regulations, policies, and best practices, including transition plans and accommodations.
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