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Governance Structure

This structure reflects IDAH’s core mission: the merger of disciplinary research values drawn from affiliated IDAH faculty
with the foundational expertise in project planning and technical infrastructure provided by IU Libraries and University
Information Technology.

e Athree-year co-directorship between Kalani Craig (50%) and Michelle Dalmau (50%) that leverages the joint
disciplinary and technical expertise required for a successful digital arts and humanities center.

e A multidisciplinary advisory board that approves any changes to IDAH’s governance (including this proposal).
After appointment, co-directors will work with advisory board to form subcommittees that advise on and address
issues of programming/outreach, technical capacity and other common DAH concerns.

Center Goals

e To build pipelines that support IDAH infrastructure in four key areas: outreach programming, collaborative
research, credit-bearing academic programs, and digital-publishing support

e To provide a campus-wide front door for faculty and students who seek support and consulting in their digital arts
and humanities pedagogy and research efforts.

e To grow digital arts and humanities expertise by creating a curriculum-building conduit for undergraduates,
graduates and faculty that advances research practices and approaches and seeds departments with digital arts
and humanities experts and enthusiasts through degree specializations and certifications, networking, grant-
making, and skill-building.

e To make IDAH sustainable in its long-term research and grant-funded endeavors by supporting a variety of
approaches to digital-humanities-inflected interdisciplinary research, digital pedagogy, and publishing solutions in
digital arts and humanities

Action ltems

e Build outreach and programming with a focus on “Make The Humanities” (year 1) as a way to: extend the
current “diversity in DH” programming themes that are inherent with maker spaces as low-barrier, inclusive
environments for interacting with content, methods and tools; explore partnerships that bring several schools,
research centers, and student groups together that are either not currently part of the IDAH structure or not
fully integrated into the IDAH structure in order to recognize digital arts & humanities work happening across
campus; and secure alternative forms of funding (i.e., NSF) for digital arts and humanities research by
partnering with non-humanities disciplines that integrate or rely on DAH-approaches.

e Administer and grow the Digital Humanities PhD Minor by coordinating affiliate-faculty offerings, developing
courses, and recruiting and mentoring students.

o Develop new faculty affiliates by providing digital-literacy and DAH pedagogy support for faculty developing or
revising digitally inflected topics courses or full digital-methods courses.

o Develop collaborative, building-block approaches to grant funding by leveraging internal funding opportunities
to create cross-functional, multidisciplinary teams to jumpstart digital research and creative projects with an
eye toward national/international public and private funding.

¢ |dentify existing peer-review channels for digital arts and humanities research and support bourgeoning peer-
review initiatives at a national-level.

Requests for Support
This proposal is contingent on:

e Graduate Assistantships at the current level (4) from SolC, the Libraries, the College and IDAH to provide support
for outreach, programming, disciplinary and technical consulting, pedagogy interventions and certificate
administration.

e Research, travel and salary support for both co-directors to be negotiated



