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	INSTRUCTORS/SPEAKERS:
	Sandy Pusey
Mark Tezel

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, mentors should be able to:
Define their role in the Mentor-Protégé matching process.
Define their role in the student presentations
Summarize the importance of mentorship in the FMLP
TRAINING AIDS: 
None
HANDOUTS:
Backpack (handout)
Daft (handout)
Jump drive (handout)
Rotation Schedule (in SM)
FACILITATOR NOTES: 
None
POINTS TO REMEMBER:
This is the first time mentors will be together, so try to be supportive of creating cohort cohesion.
	
	METHOD
	CONTENT
	TIME

	
	Instructor Management
	Instruct mentors to get their breakfast and then return their tables
	5 min

	
	
	
	

	
	Discussion
	Introduction
Brief intro of course coordinators (explain to them that the main introductions will be done at class
Hand out all materials and go through them briefly.
	5 min

	
	
	
	

	
	Discussion
	How to Get the Students Through This Week
Focus on the students (not each other).
Engage them during all breaks.
Present the Rotation Schedule
Think about what you’re looking for in a protégé or where you think you will be the most help to a protégé.
Focus on students NOT from your region.
You are expected to engage in every session – please, no cellphone use.
Questions?
	5 min

	
	
	
	

	
	Discussion
	Evaluating Oral Presentations
(Hand out Evaluation sheets)
This is a great opportunity to get to know the students through their oral presentations.
Review the evaluation sheets and ask them for questions
	15 min




Welcome to Savannah

	INSTRUCTORS/SPEAKERS:
	Laura Rich-Acosta
Melissa Memory


	SESSION LENGTH:
	 15 minutes


OBJECTIVES: At the end of this session, students should be able to:
Be welcomed to Savannah GA and learn a bit about Fort Pulaski
TRAINING AIDS: 
None
HANDOUTS:
Name tags with lanyards
Table tents with their names
FACILITATOR NOTES: 
None

POINTS TO REMEMBER:
At this point, the students should only have their table tents in front of them so as not to distract the speaker

	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Laura Rich-Acosta
Melissa Memory
Welcome to Fort Pulaski National Monument
	15 min

	
	
	
	





course introduction

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey
Mark Tezel
Mike Seibert


	SESSION LENGTH:
	 30 minutes


OBJECTIVES: At the end of this session, students should be able to:
List the objectives of the course
Describe the overall goal of the program
Learn about the Instructors of the Program
TRAINING AIDS: 
Eppley Institute Prezi
HANDOUTS:
Backpacks
FACILITATOR NOTES: 
At the beginning of the session, the instructor team should pass out the backpacks and help them to “unpack” all the items in them

POINTS TO REMEMBER:
None
	
	
	
	

	
	Presentation
	The Big Picture of the FMLP and Course Objectives 
Why FMLP was developed.
The need to develop leaders in facility management for the future.
What we hope the students get out of it; the sky is the limit.
What to expect:
Success requires personal commitment and a drive to build your own skills.
Very individualized so you get the greatest benefit / what you most need to learn.
Resource support available to each student over the course of the program.
Building analytical thinking and leadership skills.
Overview of Course Objectives
	20 min

	
	
	
	



	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Our Parks and the NPS-IU Partnership
	10 min

	
	
	
	




student and mentor introductions

	INSTRUCTORS/SPEAKERS:
	Christy McCormick


	SESSION LENGTH:
	 45 minutes


OBJECTIVES: At the end of this session, students should be able to:
Learn about the students and mentors in the program through the ice-breaker and the film
TRAINING AIDS: 
Opening slideshow
T-shirts
HANDOUTS:
None
FACILITATOR NOTES: 
There should be a timekeeper for this session. The students and mentors should take one minute to introduce themselves
Show the film first and then model the t-shirt activity
Name
Park
Why I chose this t-shirt and what it means to me

POINTS TO REMEMBER:
None
	
	
	
	

	
	Film and Discussion
	Film of student and mentors park

The Power of the Story
Learn about me through my t-shirt

	10 min

35 min

	
	
	
	







A CASE STUDY IN ACCOUNTABILITY IN FACILITY MANAGEMENT AND UNDERSTANDING THE APPLICATION OF ASSET MANAGEMENT PRINCIPLES IN YOUR PARK AND THE NPS

	INSTRUCTORS/SPEAKERS:
	Mark Tezel

	SESSION LENGTH:
	30  minutes


OBJECTIVES: At the end of this session, students should be able to:
Recognize the need for innovation, ingenuity, and growth in facility management within the NPS.
Explain how public and political accountability will grow in the future.
Describe the main principles of asset management that are essential to the NPS.
Articulate why, and how, the NPS developed facility management competencies to help identify specific asset management principles and other facility management skills.
TRAINING AIDS: 
PowerPoint Presentation
HANDOUTS:
Case Study (in Student Workbook)
FACILITATOR NOTES: 
This session will also introduce the concept of looking to the future, both in your own professional growth and in the field of facility management in the NPS. Learning areas include:
Understanding that change can be positive when it is driven by information, changing needs, updated goals, or societal changes. Flexibility and open-mindedness are essential skills in a facility manager.
Understanding how facility managers are politically and publicly accountable.
Part of this session will introduce students to the main principles of asset management and to the rest of the day’s events. 
Use an interactive exercise to introduce this objective. This will also help tie the six main course objectives together.
Reference the Facility Manager Competencies to introduce students to both these competencies and those specific to asset management.

POINTS TO REMEMBER:
This will kick off the “core” concepts of asset management. Highlight that this course aims to introduce the students to a large number of asset management principles and facility manager competencies. The interim period and the Advanced Facility Management Principles course will develop these concepts in depth.

	
	METHOD
	CONTENT
	TIME

	
	
	
	

	
	Discussion
	Mark Tezel
Accountability Case Study
Increased knowledge level and visibility of the government in the press; public knowledge.
Shift in focus to facility management and the asset: grown from maintenance into very public initiatives.

Review case study in Student Workbook and discuss questions as large group.

Question for the group:
What parallels can be drawn here to the NPS?
	10 min

	
	
	
	





[bookmark: _Toc354564453][bookmark: _Toc386462746]Understand the Application of Asset Management Principles in Your Park and the NPS

	INSTRUCTORS/SPEAKERS:
	Mark Tezel

	SESSION LENGTH:
	15 minutes


OBJECTIVES: At the end of this session, students should be able to:
TRAINING AIDS: 
Prizes
HANDOUTS:
None
FACILITATOR NOTES: 
This session will introduce students to the main principles of asset management and to the rest of the day’s events. 
Use an interactive exercise to introduce this objective. This will also help tie the six main course objectives together.
Reference the Facility Manager Competencies to introduce students to both these competencies and those specific to asset management.

POINTS TO REMEMBER:
This will kick off the “core” concepts of asset management. Highlight that this course aims to introduce the students to a large number of asset management principles and facility manager competencies. The interim period and the Advanced Facility Management Principles course will develop these concepts in depth.


















	
	METHOD
	CONTENT
	TIME

	

















	Presentation
Activity





















	Mark Tezel
Introduction to Asset Management Principles
Use quote to introduce this objective: 
“Great ability develops and reveals itself increasingly with every new assignment.” – Baltasar Gracianhttp://www.quotationspage.com/quotes/Benjamin_Disraeli/ 
Refer to Student Workbook for objective.

Objectives:
The student will discuss the application of asset management and condition assessment principles.
The student will be able to understand and apply lifecycle management principles and operations and maintenance procedures.
The student will analyze and apply principles of property and structure ownership management.
The student will be able to describe the process of park planning and procedures. 

Student Exercise: Quick Draw
Give the definitions of a number of terms. The first student to identify the term gets a prize.
	15 min


[bookmark: _Toc354564454]


Quick Draw Questions

A ten-year strategic plan for Asset Management (PAMP)
The database that tracks work (FMSS)
What does FMSS stand for? (Facility Management Software System)
What does FMLP stand for? (Make sure they get this one right.)
The metric that measures the relative importance of an asset to the mission (API)
Name, definition, tasks, conditions, and criteria (FM Competencies)
What does TCFO stand for? (Total cost of facility ownership)
The stated purpose as to why the park is in existence (Enabling Legislation)
A conceptual approach to asset management that provides a data-driven methodology for ensuring the most important assets are maintained at the highest levels Servicewide. (CIS)
The financial tracking system that is “married” to the FMSS (FBMS)

[bookmark: _Toc386462747]Student Park Asset Presentations

	INSTRUCTORS/SPEAKERS:
	Students

	SESSION LENGTH:
	6 hours, with 90 minutes for lunch


OBJECTIVES: At the end of this session, students should be able to:
Compare and contrast their selected assets to at least three of their fellow students’ park assets.
Explain how API can impact management decisions by giving one specific example from another student’s presentation.
TRAINING AIDS: 
PowerPoint – Student Presentations
iPad and tripod
iPad microphone and cable
PowerPoint Remote
Oral Presentation Rubrics (Instructor)
Oral Presentation Rubrics (Mentor)
Timer
Time Cards
HANDOUTS:
Notes pages (in Student Workbook)
FACILITATOR NOTES: 
The first part of this session will focus on asset portfolio and condition assessment, as these concepts relate specifically to the students’ park portfolios. Each student will provide an oral presentation of their asset portfolios and highlight three assets at their park, including the assets’ API and FCI.

POINTS TO REMEMBER:
The flow of the session should be as follows:
Introduce the basic concepts of asset portfolio and condition assessment.  
Before beginning the students’ asset presentations, link leadership skills to building your communication skills. A leader must be well informed but also able to articulate that information to an audience in many types of settings. This setting would be similar to a professional presentation relating to the status of a park’s assets. Since the audience may be unfamiliar with the specific assets, the students must practice their skills at communicating basic information to the audience first and then building upon that information with more detail about those assets.
Students will give their 5- to 7-minute asset presentations based on pre-course work. 
Facilitators will debrief these presentations and use the data provided throughout the next session to describe how to make data-driven decisions.
There will be people in the back of the room helping the facilitator keep track of when one student presentation should end and the next begin.
Allow only one question per presentation due to time, but encourage students to jot questions down in their notes pages to ask their fellow students during the week.
ROLES AND RESPONSIBILITIES:
Speaker:	Sandy Pusey
Emcee:	Austin Hochstetler
Video:		Austin Hochstetler
Graders:	Laura Rich-Acosta, Sandy Pusey, Mark Tezel, Christy McCormick



	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Sandy Pusey
Introduce Asset Management and Condition Assessment

Short lecture:
Define Asset Portfolio: Treetop view of all assets and their needs within park boundaries, including outside impact. 
Analyzing asset portfolio based on suitability to the park mission.
Be sure to focus on the “big picture” of assets, rather than on specific assets (how management must take into account all assets in a park).
Analyze Asset Portfolio
API/FCI
Prioritizing Assets
Using data to drive decision-making

Introduce leadership component of building communication skills and public speaking.
	15 min

	
	
	
	

	
	Presentation
	Student Presentations, 
Making Asset Management Decisions: Becoming Familiar with Your Asset Portfolio

Student Presentations: Asset Portfolio – Students will give a 5- to 7-minute presentation including:
Enabling Legislation – As part of a large-group debrief at the end of the presentations, ask students whether the specific assets they chose for their presentations are mentioned in the enabling legislation. Detailed information about three of their park’s assets, based on the following criteria:
API > 88
API = 50-87
API < 50

Facilitator’s Role:
Facilitator should keep things moving from student to student. A timekeeper in the back of the room will help with keeping track of time.
You may also ask for one question from students and provide feedback and encouragement to students during and after their presentations. Encourage students to jot down additional questions to ask at a later time.
Every four presentations or so, give the students a 10- to 15-minute break.
If the presentations finish early, take some time to debrief the enabling legislation question or thoughts about how they felt they did.

	4.5 hrs


[bookmark: _Toc228845713]Student List
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Quick Reflection – Day One

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey

	SESSION LENGTH:
	45 minutes


OBJECTIVES: At the end of this session, students should be able to:
List the most important and most unclear information they received today. 
Define their role in the Mentor-Protégé matching process.
Clarify their needs by providing instructors with other information they want from the course.
Complete instructor evaluations.
Review course objectives met during the day and what to expect the next day.
Explain their homework assignments for the evening.
TRAINING AIDS: 
Flipchart
HANDOUTS:
Parking Lot-Notepad
Thoughts on Mentors Booklet (Handout)
Thoughts on Protégé Booklet (Handout)
PAMP Concept Map Homework (Student Workbook)
FACILITATOR NOTES: 
This session serves multiple purposes. It:
Helps learners to reflect on and reinforce information from the first objective.
Provides a chance to clarify information, ensure objectives are being met, and shape future session content if necessary.
Gives instructors a chance for informal evaluation of students’ learning.

POINTS TO REMEMBER:
While this session will serve as an evaluation of the day’s events and provide feedback to the facilitators, it should also be used to review and reinforce the course content learned. 
Facilitators should provide a brief synopsis of what will be covered the next day.
Homework should also be reiterated.
Mentor/protégé matching will be finalized Wednesday night during the Speed Networking session. Please note, you will not be able to speak with everyone during this event so please continue to make an effort to meet everybody.


	
	METHOD
	CONTENT
	TIME

	
	Activity
	Sandy Pusey
Quick Reflection
The students already have their Parking Lot pad.
Give them time to jot down other thoughts
Collect papers. Explain that the instructors and course coordinators will review them and provide a chance for discussion the following morning.
	15 min

	
	
	
	

	
	Discussion
	Group Discussion
Ask for responses
	10 min

	
	
	
	

	
	Presentation
	Review Course Objectives, Homework, and What to Expect
Review course content accomplished.
Review what objectives will be met tomorrow.
Review all homework tasks.
Review Competencies; begin to look at self-assessment and IDP. Self-assess. Due to mentor on Thursday afternoon.
	5 min

	
	
	
	

	
	Presentation
	Mentor/Protégé Matching
Review mentor component of the program and its importance.
Handout: Thoughts on Mentors Booklet
You won’t be matched to a mentor from your region.
Questions?
	10 min

	
	Presentation
	Homework
Individually, you will create a concept map, with the PAMP at its core.
To include the following (at least):
Each section of the PAMP
Annual Plan
GMP
EMS
Five-Year Project Plan
AFS3
FMSS
PMIS
FBMS
Explain (briefly) what concept mapping means. This will allow you to construct (map) your own learning by exploring relationships among concepts and their component parts.
Some things to consider:
Where to start? Start with the PAMP as the comprehensive center. How do the four sections of the PAMP relate to other planning documents
What offshoots might there be?
What is a correlational relationship between your park, your region, and the larger system of the National Park Service?
Questions
	5 min





Homework

[bookmark: _Toc354564457][bookmark: _Toc386462749]Mapping the pamp

Directions: Show graphically how the various planning documents and data management systems relate using a concept map. The Park Asset Management Plan (PAMP) should be at its core. Some documents and systems to consider:
The PAMP
Annual Plan
GMP
EMS
Five-Year Project Plan
AFS4
FMSS
PMIS
FBMS
Your concept map may use photographs, symbols, shapes, text, sketches, or any combination of these. You are encouraged to be creative. Besides using the above elements, your only other requirement is that you label the elements for clarity (using acronyms is fine).

[bookmark: _Toc354564458][bookmark: _Toc386462750]Concept Mapping Overview
Concept Mapping is a way to graphically show the relationships among a number of different concepts. Because many relationships are complex and connect or intersect in many different ways, using a concept map allows you to organize this complexity in a non-linear way. See the examples below.



Image taken from: http://cmap.ihmc.us/Publications/ResearchPapers/TheoryCmaps/TheoryUnderlyingConceptMaps.htm

Image taken from: 
http://www.informationtamers.com/Find-best-visual-form-for-information-management.html


Image taken from:
http://blog.iqmatrix.com/mind-map/seasons-of-transformation-mind-map




[bookmark: _Toc354564460][bookmark: _Toc386462752]opening of the day

	INSTRUCTORS/SPEAKERS:
	Austin Hochstetler

	SESSION LENGTH:
	15 minutes


OBJECTIVES: At the end of this session, students should be able to:
Articulate the agenda items for the day
Hand in Homework
TRAINING AIDS: 
None
HANDOUTS:
None
FACILITATOR NOTES: 
This session serves multiple purposes. It:
Allows time for the Course Coordinators to collect homework and review the day.
Provides an opportunity for the Instructor team to gauge the mood of the room and group

POINTS TO REMEMBER:


	
	METHOD
	CONTENT
	TIME

	
	Activity
	Austin Hochstetler
Start of the Day!
Collect the homework
Review the agenda
Ask them how dinner was last night
Ask if they have any questions regarding the day or homework
	15 min

	
	
	
	





Public Speaking

	INSTRUCTORS/SPEAKERS:
	Steve Wolter
Dave Foster


	SESSION LENGTH:
	1 hour


OBJECTIVES: At the end of this session, students should be able to:
Identify the key components in developing public speeches.
Recall the fundamentals of delivering effective speeches.
Articulate the elements of giving and receiving feedback.
TRAINING AIDS: 
None
HANDOUTS:
Receiving and Giving Feedback (in Student Workbook)
FACILITATOR NOTES: 
This session will serve as an introduction to effectively preparing and delivering public speeches. Lecture and small-group activities will be used to meet the objectives. The flow of the session is as follows:
Introduction – Set the tone and structure for the session.
Presentation on developing and delivering effective speeches.
Brief overview of giving and receiving feedback.
Small group activity.

During the Principles of Asset Management course, these sessions will create continuity throughout the week, allowing students to explore different professional development issues in order to build their own skills and abilities. This session will:
Introduce students to the second professional development topic and get them to begin thinking of ways they could build their own personal skills in this realm.
Develop the students’ public speaking skills, both in an informal and a formal setting.

POINTS TO REMEMBER:
During this session, emphasize that:
Good public speakers always have the audience in mind, rather than themselves!
Public speaking is an important component of sharing information. Many people are uncomfortable speaking in front of others, but these anxieties can be overcome through practice, preparation, and utilizing constructive feedback.
Tie in the concepts of writing with this session as they apply to both.
Public speakers should remember to stay on topic and stay within their allotted timeframe—to show respect to their audiences.
	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Introduction to Public Speaking
Begin by saying the following quote: “According to most studies, people’s number one fear is public speaking. Number two is death. Death is number two. Does that seem right? This means to the average person, if you have to go to a funeral, you’re better off in the casket than doing the eulogy.”                                       – Jerry Seinfeld

Introduce the topic by asking the students to brainstorm answers to the following questions (write responses on flipcharts):
“In your experience, what are some characteristics of good presentations/speeches?”  
“What are some characteristics of bad presentations?”
	5 min

	
	
	
	

	
	Presentation
	Developing an Effective Speech
The following elements are vital in developing effective speeches.

Preparation:
Identify your audience.
Your audience may alter the speech’s content and your method of delivery.
Be confident with your message.
Effective speeches are given by those who understand their message and are comfortable with the topic. 
Identify the main issues you want to convey, and then build the details and supporting material from there.

Writing:
Introduction
Grab the audience’s attention right away.
Tell them your main point(s) so they know what to expect and where the presentation is going.
Body
Present main ideas and supporting information.
Stay organized and on topic.
Stay within your time limit.
Conclusion
Wrap up.
Reiterate main findings if appropriate.

	10 min

	
	
	
	

	
	Presentation
	Delivering an Effective Speech
Practice, Practice, Practice:
Overcome Anxiety
Organize
Visualize
Practice
Breathe
Focus on relaxing
Release tension
Make eye contact
Practice your speech out loud to catch long sentences, tongue twisters, or other misplaced phrases that may cause you to stumble.
Overcome your fears by practicing your speech (in front of family, friends, colleagues, or a mirror, or by recording your voice, etc.).
Make the presentation exciting by using nonverbal communication and varying your vocals (volume, rate, inflection, etc.).

	10 min

	
	
	
	

	
	Presentation
	Giving and Receiving Feedback
Why give and receive feedback?
Receiving feedback may help you see problem areas you may not have identified on your own.
Giving feedback not only helps others to improve, but may give you an outside perspective on how to improve your own performance.
Review “Giving and Receiving Feedback” handout with students.

	5 min

	
	
	
	

	
	Activity
	Student Exercise—Public Speaking
Have each student choose an item they have with them on which to present a brief (three-minute) speech. They could be wearing the item or it could come from their purse, briefcase, wallet, pocket, etc.
Students will then have seven to 10 minutes to individually prepare. The speeches should utilize the techniques provided during the informational portion of the lesson.
Divide students into groups of four or five to share their presentations. Each student will then be provided with oral feedback from their group members on their strengths, weaknesses, and possible areas for improvement.
If time allows: Once the class has given all of their presentations in small groups, have the class reassemble to discuss how the activity went, where problem areas existed, and what types of improvements peers suggested.

Session Conclusion
--Refer students to the Ready, Set, Go courses.
	30 min





[bookmark: _Toc354564461][bookmark: _Toc386462753]Revisiting the past – History and Evolution of the Facility Management Mission in the NPS

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey and Mike Seibert

	SESSION LENGTH:
	2 hours


OBJECTIVES: At the end of this session, students should be able to:
Describe the changing role and guiding principles of facility management in the NPS.
Describe the different types of laws, regulations, and policies that affect the NPS.
Interpret the history and evolution of the facility management mission in the NPS.
Broadly describe the historic timeline of events affecting changes in facility management in the NPS.
Identify and describe three documents that served as key sources of change for facility management in the NPS.
TRAINING AIDS: 
The Historical Timeline Event Cards (Day One Shipping Box)
Key Document Reference Book  (on thumb drive)
HANDOUTS:
Student Exercise: Ordering NPS Authorities (in Student Workbook)
Student Exercise: A Mission and Vision for All (in Student Workbook) 
Student Exercise: An Introduction to NPS Policies (in Student Workbook)
Student Exercise: The Historical Timeline – Changes in the Role of Facility Management (in Student Workbook)
Student Exercise: Key Documents – Serving as Sources of Change (in Student Workbook)
FACILITATOR NOTES: 
The goal of this session is to provide students with a historical perspective on facility management in the NPS. Specifically, this session provides:
A historical timeline of the key events of facility management in the NPS and general NPS history.
An introduction to a conceptual understanding of how these events relate to and impact the field of facility management.
An overview of key documents related to facility management.

POINTS TO REMEMBER:
The facilitator should use the opening exercise as a baseline to measure student understanding of the history of facility management in the NPS. The activity debrief of the events should be participatory.
Make sure the discussion of historical events and key sources of change is led by the students. Ask them to reflect on what they read and what they have experienced relating to these documents and events in terms of their own histories with the NPS.
This session aims to begin building critical thinking skills in the students and asks them to synthesize information with real-life situations and events.
Focus on the leadership aspect of change management; as guidelines and information change within the NPS, leadership skills are required to usher employees through and achieve the anticipated outcome.

	
	METHOD
	CONTENT
	TIME

	
	Presentation
	An Introduction to Policy – Ordering NPS Authorities
One of the strongest points to make is the hierarchy of orders in the NPS. First, discuss broadly what each of the following are or do for the NPS:
CFR  Executive Order  NPS Policy  Director’s Order  Park Policy [park superintendents annually revise the CFR with their Compendium local orders that rest in statute and can be acted on by LE Rangers]  Park Practices (SOPs). 

	5 min

	
	Discussion
	Discussion: Lead a discussion about the hierarchy of NPS authorities. What takes precedent over what?
See the Student Exercise: Ordering NPS Authorities

	2 min

	
	Activity
	Directions: Working alone, have each student order what they believe is the correct order for precedence.
After several minutes, ask for a volunteer to read off what they have. The correct order is:

Constitution
Public Law
Executive Order
Federal Regulation
Departmental Manual
NPS Management Policies
Director’s Order
General Management Plan
Superintendent’s Order

	3 min

	
	
	
	

	
	Presentation
	An Introduction to Policy – A Mission and Vision for All
Documents that provide a mission and vision to parks:
Organic Act
NPS mission
Park-enabling legislation (passed by Congress to officially create a park) – Describes park’s purpose and why it was set aside. 

	10 min

	
	Discussion
	Discussion: A Mission and Vision for All. 
Review the information and enabling legislation for UPDE in the Student Workbook. Have the students jot down on scrap paper any information that seems like it would pose a problem for a facility manager or any issues they think might arise for a facility manager in this park.
You may choose to give them one or two things to think about to get started; for example, mention land use and pollution control as two issues they might want to consider for facility managers.
After several minutes of individual thought, ask the group to share some of their ideas for how enabling legislation and other park information might affect the job of a facility manager.
Before moving onto next activity, reiterate importance of a park’s enabling legislation in everything the park does and the role it can play in day-to-day park operations and considerations.

	5 min

	
	
	
	

	
	Presentation
	NPS Policies
The NPS has created Management Policies, Director’s Orders, handbooks, and reference manuals to maintain policy consistency Servicewide. Examples include: 
Director’s Order #43: How uniform is to be worn.
NPS Policy 2.3.1: Each NPS unit maintains up-to-date General Management Plan.

Local Policies
Park or office sets policies of its own. 
Emergency plan = very important.
Superintendent’s Closures – used to protect critical resources. 

	10 min

	
	Activity
	An Introduction to NPS Policies 
Split the class into three groups. 
Assign each group a different policy case study in the Student Workbook. Each case study presents a problem that the group has to consider and make recommendations for possible solutions. As facilitator, you should familiarize yourself with all three case studies before the class.
Student Tasks: Explain that their task will be to review the case study. As a group, they will need to propose a possible plan of action in response to the problem. They will need to use the NPS policies, also provided in their Student Workbooks, to help guide and support their decisions.
Each group should fill out the worksheet in the Student Workbook, outlining the decisions they have made and the policies they used to support those decisions. 
After 10 minutes, bring the groups back together. Have each group present a brief overview of their case study, the recommendations they made, and the policy they used to support those recommendations.

	10 min

	
	Debrief
	Debrief Points
After the groups have presented, ask if there are any questions or comments regarding this activity.
Highlight the following key points:
Reiterate that facility managers must make difficult decisions at times; NPS policies are one method of guiding some of these decisions.
All NPS employees, regardless of level, should be familiar with the NPS policies. They are one of the many tools you can use as an employee to guide decisions and provide accountability and support for your choices.
Emphasize the facility manager’s role in recommending park Standard Operating Procedures (SOPs) and establishing SOPs for the Facility Function and its customers.

	5 min

	
	
	
	

	
	Activity
	[bookmark: _Toc305656495]The Historical Timeline – Changes in the Role of Facility Management – Student Exercise Directions
Divide the class into two groups.
Explain that they will each be given a card that shows a different event in the history of the NPS and in facility management in the NPS. Those with the cards will be asked to line up in the order in which they believe these events occurred.
Give students several minutes to work out correct timeline order. 
Go through each event and lead discussion about order and importance of each historical event.

(continued on next page) 

	10 min

	
	Activity
	(Historical Timeline Student Exercise, continued)

Provide correct order of events; students can insert the correct order into the Student Exercise worksheet in their Student Workbooks.
Establishment of Yellowstone National Park (1872)
Theodore Roosevelt and the Antiquities Act (1906)
NPS Organic Act (1916)
Reorganization Act of 1933 (1933)
Civilian Conservation Corps Era (1930’s-1940’s)
World War II budget cuts (1942-1945)
NPS Deferred Maintenance reached $350,000,000 for the first time (1953)
Mission 66 (1955-1966)
National Parks & Conservation Association report assails deterioration of park service buildings and small budgets (1976)
Public Law 98-540 – Amendment to the Volunteers in the Parks Act of 1969 calls for the establishment of a computerized maintenance management system (1984)
The President's Commission on Americans Outdoors (1986)
Maintenance backlog reached $1.9 billion (1988)
Government Performance and Results Act (GPRA) (1993)
Facility Management for the 21st Century issued (2002) 
Executive Order 13327: Federal Real Property Asset Management (2004)
Director’s Order #80: Asset Management (2005)
First comprehensive condition assessment of NPS facilities completed (2006)
Facility Manager Leaders Program launched (2006)
Deferred Maintenance backlog reaches $11.5 billion (2015)

	

	
	Debrief
	Debrief Points
Broadly identify why these events are important in the history of the NPS and to facility management specifically.
Discuss some of the following questions with the class: 
Which events affect facility managers directly? 
Which have far-reaching or long-term effects on facility management (ex: Mission 66, EO 13327, and DO 80)? 
Which have helped shape the NPS as an agency?
Conclude by showing Director Jarvis’s testimony to Congress in May 2015 to emphasize how important facility management is to the NPS. http://resources.edgeboss.net/wmedia/resources/113/2015_03_17_FL.wvx . (9:55 begin, end 14:52).

	5 min

	
	
	
	

	
	Discussion
	Key Documents – Serving as Sources of Change
As a group, discuss three big picture ideas from the pre-course readings documents (i.e., what’s the main point?) = DO-80, Facility Management for the 21st Century, and Committing to the Cost of Ownership: Maintenance and Repair of Public Buildings.
Students can take notes in Student Workbook.
Share park examples of the key points discussed.

	15 min





[bookmark: _Toc305770826]Revisiting the Past: 
History and Evolution of the Facility Management Mission in the NPS
Learning Objectives: At the end of this session, students should be able to
Describe the different types of laws, regulations, and policies that affect the NPS.
Broadly describe the historic timeline of events affecting changes in facility management in the NPS.
Identify and describe three documents that served as key sources of change for facility management in the NPS.
Notes:
	


	


	


	


	


	


	


	


	


	


	


	


 



Exercise
[bookmark: _Toc305770827]Exercise: Ordering NPS Authorities

Directions: List the following authorities in hierarchical order from 1 to 9 with 1 indicating the highest level of authority and 9 indicating the lowest.

General Management Plan
Superintendent’s Order
Public Law
Federal Regulation
Constitution
Departmental Manual
NPS Management Policies
Executive Order
Director’s Order

_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
[bookmark: _Toc305770828]

An Introduction to Policy: The Role of Policy in the NPS
A Mission and Vision for All
There are certain internal rules and regulations that apply to all offices of the NPS.
Every park and/or office must follow Organic Act and NPS mission.
Parks must also follow enabling legislation—legislation that describes the park’s purpose and why it was set aside as protected land. 

Laws
NPS parks and offices are subject to other federal laws: 
Code of Federal Regulations, Title 36 (36CFR). Describes how NPS must use, manage, and protect people, property, and resources. 

Endangered Species Act of 1973. Protects threatened / endangered species and their habitats. 

Clean Water Act of 1972. Protects and restores quality of the nation’s waters by regulating and limiting polluting discharges.

Federal Policies and Programs
There are also policies and programs that are created by the federal government and DOI and which establish the following: 
The use of government property is regulated by federal ethics standards. 
Health insurance and health benefits are regulated as federal programs.

NPS Policies
The NPS has created Management Policies, Director’s Orders, handbooks, and reference manuals to maintain consistency Servicewide. For example: 
NPS Policy 2.3.1 requires each NPS unit to maintain an up-to-date General Management Plan.
Local Policies
Your park or office sets policies of its own. One of the most important independent policies is your park or office’s Emergency Plan, which will be discussed later.


Review NPS policies to ensure you know your responsibilities as an NPS employee. 


Policy Links and Additional Information
Laws
The following are links to online versions of pertinent federal statutes and regulations:
Code of Federal Regulations
http://www.gpoaccess.gov/cfr/retrieve.html
Code of Federal Regulations, Title 36
http://www.nps.gov/pub_aff/e-mail/regulations.htm

The Code of Federal Regulations, Title 36, Parts 1 to 199 (36CFR) provide for the proper use, management, government, and protection of persons, property, and natural and cultural resources within areas under the jurisdiction of the NPS.
These regulations will be utilized to fulfill the statutory purposes of units of the National Park System: to conserve scenery, natural and historic objects, and wildlife, and to provide for the enjoyment of those resources in a manner that will leave them unimpaired for the enjoyment of future generations. 

Endangered Species Act of 1973
http://epw.senate.gov/esa73.pdf
Clean Water Act of 1972
http://ipl.unm.edu/cwl/fedbook/fwpca.html
Federal Policies and Programs
An introduction to the Department of the Interior, DOI Orientation—Learning the Ropes, can be accessed via the link below:
http://www.doiu.nbc.gov/orientation/ropes.html 

NPS Policies
The link below provides an easy way to search for policies—created by the NPS, the DOI, and the federal government—that are relevant to you. You are encouraged to bookmark this link for future reference. It is important that you are able to use this tool to find policies that impact your job.
 
National Park Service Office of Policy 
http://data2.itc.nps.gov/npspolicy/index.cfm


Discussion
[bookmark: _Toc305770829]Discussion: A Mission and Vision for All
Upper Delaware National Scenic and Recreational River





[image: 44 Ranger Canoe at Lackawaxen]

Directions: Review the information and enabling legislation for the Upper Delaware National Scenic and Recreational River (UPDE). Identify any problems you would foresee as a facility manager at UPDE in carrying out this enabling legislation. Is there anything that contradicts other information? What issues might arise?

Upper Delaware NSRR was designated in 1978 as part of the Wild and Scenic Rivers Act to protect the outstanding scenic, recreational, geologic, fish, wildlife, historic, and cultural resources of this section of the Delaware River; to protect its water quality; and to provide for the enjoyment of present and future generations. The park is located on the border of Pennsylvania and New York and follows the path of the Upper Delaware River from Hancock, NY, to Sparrowbush, NY. The Delaware River Basin provides drinking water to over 25 million people. This is the largest of the parks in the network (75,000 acres in authorized boundary), although only 30 acres are currently in federal ownership, with the rest in state or private ownership. A landward boundary (an average of 1 to 2 miles along the length of the river) was established to satisfy the resource protection requirements of the Wild and Scenic Rivers Act. Most of this land area is forested, although agriculture is common on the flat floodplain along the river and low-density development is spread throughout the river valley. 

The October 1978 Wild and Scenic River Act proclaims
 
… that certain selected rivers of the Nation which, with their immediate environments, possess outstandingly remarkable scenic, recreational, geologic, fish and wildlife, historic, cultural or other similar values, shall be preserved in free-flowing condition, and that they and their immediate environments shall be protected for the benefit and enjoyment of present and future generations. The Congress declares that the established national policy of dams and other construction at appropriate sections of the rivers of the United States needs to be complemented by a policy that would preserve other selected rivers or sections thereof in their free-flowing condition to protect the water quality of such rivers and to fulfill other vital national conservation purposes. 

Because the park was created through the Wild and Scenic Rivers Act, water resources are central to park management. However, since the park only owns a small percentage of the overall protected boundary of the park, all management decisions require coordination with multiple partners in two different states. Problems arise with activities that occur outside the park but are negatively impacting resources within park boundaries. Examples of such problems include non-point source pollution from agriculture and failing septic systems, contaminant inputs from industrial and commercial discharge sites, and adverse effects on water quality from residential development. 

While UPDE has a National Wild and Scenic River within its boundaries, this designation does not afford protection from development or use of the river system. However, the implicit goal is to protect the character and integrity of the river system. 

According to mandates within the Clean Water Act, if water quality standards set forth by the Environmental Protection Agency are violated, the body of water is considered impaired and will be scheduled for Total Maximum Daily Load (TMDL) development. Each state is responsible for monitoring the waterways within their state and development of appropriate remediation. 

Enabling Legislation 
The Upper Delaware NSRR was designated by Congress as a unit of the National Wild and Scenic River System on November 10, 1978. The purpose of the Upper Delaware SRR is to preserve and protect, in a free-flowing condition, an approximately 73-mile segment of the Upper Delaware River. The river valley is to be protected through land use controls and the cooperative efforts of local governments. It requires management of the area with little federal acquisition of land by working closely with all existing local, county, state, and federal land management authority and specifies the writing of a management plan in cooperation with the states and local political subdivisions.


Exercise
[bookmark: _Toc305770830]Exercise: An Introduction to NPS Policies 
Directions: Break into small groups. Your group will be assigned one of the following case studies to review. Read through the case study, then brainstorm a plan of action and list the supporting NPS policies in the worksheet following the case studies. Use the selected NPS policies listed after the worksheet to guide and support the decisions you make. Be prepared to present your case study and plan of action to the large group.

Case Study #1: 
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Case Study #1: King Olaf and the Statue of Liberty National Monument
Your long-established Superintendent is going on three weeks of well-deserved vacation. In her absence, she has assigned you the job of Acting Superintendent. Her parting comment to you was, “Remember, you’re in charge! Take command; I trust your decisions.”

You are sitting at the Superintendent’s desk when the phone rings. The call is from the Director of the Norwegian Sesquicentennial Commission, and he is requesting permission to place a plaque at the base of the Statue of Liberty. The plaque will be delivered to Liberty Island in a major ceremony attended by King Olaf of Norway. The King will be arriving to tour the United States in two months.

The text of the plaque will describe the Norwegian contributions to the United States. Specifically, it will commemorate the first organized immigration from Norway to the United States. 

What would your response be to the Director of the Commission’s request? Is there any additional information that you would need in order to make a decision?


Case Study #2: Isaac Davis and Minute Man National Historic Park
Your first-time Superintendent arrived at Minute Man National Historic Park just last week. His career advancement has been solely through the administrative field. He calls you into his office on Tuesday morning, hands you the following assignment, and wants your recommendation by close of business on Wednesday. 

The assignment is to respond to a request from a local influential historical society to commemorate Captain Isaac Davis at the park. Davis, Captain of the Action Minute Man Company, was the first American shot and killed at the North Bridge in the Historic Battle of Concord. The Society wants to recognize Davis’s contribution and significance by placing a plaque in an area adjacent to the historic North Bridge. They also want to hold a dedication ceremony.
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What is your recommendation to the Superintendent? Is there any additional information that you would need in order to make a decision?


Case Study #3: Water Needs at Cape Cod National Seashore
Provincetown, located on the tip of Cape Cod, has operated at the limits of its water supply for many years. The water supply is limited by the nature of the freshwater aquifer on Cape Cod and the small catchment caused by the peninsular nature of the town.

The town has relied on two major well sources, which provide roughly two million gallons per day, and three water tanks, providing a storage capacity of seven million gallons per day. Recently, a leaking gasoline storage tank near the larger of the two wells has contaminated the groundwater there.




[image: Race Point, Provincetown, aerial]


While the gasoline spill has not contaminated the pumped water yet, it is expected that peak summer pumping will pull the contamination into the well field. Engineering consultants have confirmed that the contamination cannot be cleaned up before peak summer season.

The major economic money-makers for Provincetown are the recreation and tourism industries that peak in the months of June, July, and August. Elimination of 60% of the town’s water supply would cripple the town for the coming summer season.

In the mid-1960s, a test well was drilled just inside the National Seashore boundary. The town has asked for a meeting with the Superintendent in order to request the installation of a temporary pump and piping system to provide the town with water during the summer. 

The current park resource management plan indicates that the temporary pump would have an effect on vegetation in the park, but probably only equal to a normally dry summer.

Due to a major scheduling conflict, the Superintendent will be busy on the day of the meeting and has therefore asked that you attend the meeting to represent the park. What will your position be on the request to allow a temporary pump to be installed in the park for Provincetown? Is there any additional information that you would need in order to make a decision?


	An Introduction to NPS Policies Worksheet

	
Case Study #______


	Decision / Recommendation
	Policy Reference: Policy # and Title

	







	

	
	

	





1.10 Partnerships
The Service recognizes the benefits of cooperative conservation (in accordance with Executive Order 13352, Facilitation of Cooperative Conservation), as well as the significant role partners play in achieving conservation goals and funding conservation initiatives on behalf of the national park system. The Service has had many successful partnerships with individuals; organizations; tribal, state, and local governments; and other federal agencies that have helped fulfill the NPS mission. Through these partnerships, the Service has received valuable assistance in the form of educational programs, visitor services, living history demonstrations, search-and-rescue operations, fund-raising campaigns, habitat restoration, scientific and scholarly research, ecosystem management, and a host of other activities. These partnerships, both formal and informal, have produced countless benefits for the Service and for the national park system.

Benefits often extend into the future, because many people who participate as partners connect more strongly with the parks and commit themselves to long-term stewardship. The Service will continue to welcome and actively seek partnership activities with individuals, organizations, and others who share the Service’s commitment to protecting park resources and values and providing for their enjoyment. The Service will embrace partnership opportunities that will help accomplish the NPS mission provided that personnel and funding requirements do not make it impractical for the Service to participate and that the partnership activity would not (1) violate legal or ethical standards, (2) otherwise reflect adversely on the NPS mission and image, or (3) imply or indicate an unwillingness by the Service to perform an inherently governmental function.

In the spirit of partnership, the Service will also seek opportunities for cooperative management agreements with state or local agencies that will allow for more effective and efficient management of the parks, as authorized by section 802(a) of the National Parks Omnibus Management Act of 1998 (16 USC 1a-2(l)).
Whenever groups are created, controlled, or managed for the purpose of providing advice or recommendations to the Service, the Service will first consult with the Office of the Solicitor to determine whether the Federal Advisory Committee Act requires the chartering of an advisory committee. Consultation with the Office of the Solicitor will not be necessary when the Service meets with individuals, groups, or organizations simply to exchange views and information or to solicit individual advice on proposed actions. This act does not apply to intergovernmental meetings held exclusively between federal officials and elected officers of state, local and tribal governments (or their designated employees with authority to act on their behalf) acting in their official capacities, when (1) the meetings relate to intergovernmental responsibilities or administration, and (2) the purpose of the committee is solely to exchange views, information, or advice relating to the management or implementation of federal programs established pursuant to statutes that explicitly or inherently share intergovernmental responsibilities or administration.
(See Public Involvement 2.3.1.5; Partnerships 4.1.4; Studies and Collections 4.2; Independent Research 5.1.2; Agreements 5.2.2; Interpretive and Educational Partnerships 7.6; Volunteers in Parks 7.6.1; Cooperating Associations 7.6.2; Enforcement Authority 8.3.4; Commercial Visitor Services Chapter 10. Also see Director’s Orders #7: Volunteers in Parks;#17: National Park Service Tourism; #20: Agreements, #21: Donations and Fundraising; #27: Challenge Costshare Program; #32: Cooperating Associations; #75A: Civic Engagement and Public Involvement; NPS Guide to the Federal Advisory Committee Act; Executive Order 13352 (Facilitation of Cooperative Conservation)

3.5 Boundary Adjustments
The boundary of a national park may be modified only as authorized by law. For many parks, such statutory authority is included in the enabling legislation or subsequent legislation that specifically authorizes a boundary revision. Where park-specific authority is not available, the Land and Water Conservation Fund Act of 1965, as amended, provides an additional but limited authority to adjust boundaries.

The act provides for boundary adjustments that essentially fall into three distinct categories: (1) technical revisions; (2) minor revisions based upon statutorily defined criteria; and (3) revisions to include adjacent real property acquired by donation, purchased with donated funds, transferred from any other federal agency, or obtained by exchange. Adjacent real property is considered to be land located contiguous to but outside the boundary of a national park system unit.

As part of the planning process, the Park Service will identify and evaluate boundary adjustments that may be necessary or desirable for carrying out the purposes of the park unit. Boundary adjustments may be recommended to 
protect significant resources and values, or to enhance opportunities for public enjoyment related to park purposes;
address operational and management issues, such as the need for access or the need for boundaries to correspond to logical boundary delineations such as topographic or other natural features or roads; or
otherwise protect park resources that are critical to fulfilling park purposes.
If the acquisition will be made using appropriated funds, and it is not merely a technical boundary revision, the criteria set forth by Congress at 16 USC 460l-9(c) (2) must be met. All recommendations for boundary changes must meet the following two criteria:
The added lands will be feasible to administer considering their size, configuration, and ownership; costs; the views of and impacts on local communities and surrounding jurisdictions; and other factors such as the presence of hazardous substances or exotic species.
Other alternatives for management and resource protection are not adequate.
These criteria apply conversely to recommendations for the deletion of lands from the authorized boundaries of a park unit. For example, before recommending the deletion of land from a park boundary, a finding would have to be made that the land did not include a significant resource, value, or opportunity for public enjoyment related to the purposes of the park. Full consideration should be given to current and future park needs before a recommendation is made to delete lands from the authorized boundaries of a park unit. Actions consisting solely of deletions of land from existing park boundaries would require an act of Congress.

4.1 General Management Concepts
As explained in chapter 1 of these Management Policies, preserving park resources and values unimpaired is the core or primary responsibility of NPS managers. The Service cannot conduct or allow activities in parks that would impact park resources and values to a level that would constitute impairment. To comply with this mandate, park managers must determine in writing whether proposed activities in parks would impair natural resources. Park managers must also take action to ensure that ongoing NPS activities do not cause the impairment of park natural resources. In cases of uncertainty as to the impacts of activities on park natural resources, the protection of natural resources will predominate. The Service will reduce such uncertainty by facilitating and building a science-based understanding of park resources and the nature and extent of the impacts involved.

Natural resources will be managed to preserve fundamental physical and biological processes, as well as individual species, features, and plant and animal communities. The Service will not attempt to solely preserve individual species (except threatened or endangered species) or individual natural processes; rather, it will try to maintain all the components and processes of naturally evolving park ecosystems, including the natural abundance, diversity, and genetic and ecological integrity of the plant and animal species native to those ecosystems. Just as all components of a natural system will be recognized as important, natural change will also be recognized as an integral part of the functioning of natural systems. By preserving these components and processes in their natural condition, the Service will prevent resource degradation and therefore avoid any subsequent need for resource restoration. In managing parks to preserve naturally evolving ecosystems, and in accordance with requirements of the National Parks Omnibus Management Act of 1998, the Service will use the findings of science and the analyses of scientifically trained resource specialists in decision-making. 

Park units with significant natural resources range in size from just a few acres to millions of acres and from urban to remote and wilderness settings. As integral parts of a national park system, these park units individually and cumulatively contribute to America’s natural heritage and provide the places where that heritage can be better understood and enjoyed.

Science has demonstrated that few if any park units can fully realize or maintain their physical and biological integrity if managed as biogeographic islands. Instead, park units must be managed in the context of their larger ecosystems. The ecosystem context for some species and processes may be relatively small, while for others this context is vast. In any case, superintendents face the challenge of placing each of the resources they protect in their appropriate ecosystem context and then working with all involved and affected parties to advance their shared conservation goals and avoid adverse impacts on these resources.

Superintendents must be mindful of the setting in which they undertake the protection of park resources. The practicability of achieving a natural soundscape may be quite reasonable at a park unit in a remote setting, but the same may not be true at a popular roadside viewpoint in the same park unit, or at a park unit in a more urban locale. Similarly, the restoration and maintenance of natural fire regimes can advance more rapidly and on a larger landscape scale in wilderness areas where considerations for public safety and the protection of private property and physical developments can usually be readily addressed. However, the restoration and maintenance of natural fire regimes in more developed and highly visited locations with the same considerations can be extremely complicated. The goal of protecting natural resources and values while providing for their enjoyment remains the same in all cases except to the extent that Congress has directly and specifically provided otherwise. The degree to which a park can adequately restore and maintain its natural resources to a desired condition will depend on a variety of factors—such as size, past management events, surrounding land uses, and the availability of resources. Through its planning processes, the Park Service will determine the desired future conditions for each park unit and identify a strategy to achieve them. This strategy should include working cooperatively with adjacent land and resource managers, as appropriate.

The Service will not intervene in natural biological or physical processes, except
when directed by Congress;
in emergencies in which human life and property are at stake;
to restore natural ecosystem functioning that has been
disrupted by past or ongoing human activities; or
when a park plan has identified the intervention as necessary to protect other park resources, human health and safety, or facilities.
Any such intervention will be kept to the minimum necessary to achieve the stated management objectives. 

Natural systems in the national park system, and the human influences upon them, will be monitored to detect change. The Service will evaluate possible causes and effects of changes that might cause impacts on park resources and values. The Service will use the results of monitoring and research to understand the detected change and to develop appropriate management actions.

Biological or physical processes altered in the past by human activities may need to be actively managed to restore them to a natural condition or to maintain the closest approximation of the natural condition when a truly natural system is no longer attainable. Prescribed burning and the control of ungulates when predators have been extirpated are two examples. Decisions about the extent and degree of management actions taken to protect or restore park ecosystems or their components will be based on clearly articulated, well-supported management objectives and the best scientific information available.

There may be situations in which an area may be closed to visitor use to protect the natural resources (for example, during an animal breeding season) or for reasons of public safety (for example, during a wildland fire). Such closures may be accomplished under the superintendent’s discretionary authority and will comply with applicable regulations (36 CFR 1.5 and 1.7).

(See The Prohibition on Impairment of Park Resources and Values 1.4.4; Environmental Leadership 1.8; General Management Planning 2.3.1; Facility Planning and Design 9.1.1. Also see Director’s Order #11B: Ensuring Quality of
Information Disseminated by the NPS; Director’s Order #75A: Civic Engagement and Public Involvement)

4.1.1 Planning for Natural Resource Management
Each park with a significant natural resource base (as exemplified by participation in the Vital Signs component of the Natural Resource Challenge) will prepare and periodically update a long-range (looking at least one to two decades ahead) comprehensive strategy for natural resource management. This long-range strategy will describe the comprehensive program of activities needed to achieve the desired future conditions for the park’s natural resources. It will integrate the best available science and prescribe activities such as inventories, research, monitoring, restoration, mitigation, protection, education, and management of resource uses. The strategy will also describe the natural-resource-related activities needed to achieve desired future conditions for cultural resources (such as historic landscapes) and visitor enjoyment.

Similarly, planning for park operations, development, and management activities that might affect natural resources will be guided by high-quality, scientifically acceptable information, data, and impact assessment. Where existing information is inadequate, the collection of new information and data may be required before decision-making. Long-term research or monitoring may also be necessary to correctly understand the effects of management actions on natural resources whose function and significance are not clearly understood.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; General Management Planning 2.3.1; Land Protection Plans 3.3; NPS-conducted or –sponsored Inventory, Monitoring, and Research Studies 4.2.1; Cultural Landscapes 5.3.5.2; Chapter 8: Use of the Parks; Chapter 9: Park Facilities. Also see 516 DM 4.16—Adaptive Management)

4.1.2 Natural Resource Information
Information about natural resources that is collected and developed will be maintained for as long as it is possible to do so. All forms of information collected through inventorying, monitoring, research, assessment, traditional knowledge, and management actions will be managed to professional NPS archival and library standards.

Most information about park natural resources will be made broadly available to park employees, the scientific community, and the public. Pursuant to provisions of the National Parks Omnibus Management Act, the Service will withhold information about the nature and specific location of sensitive park natural resources—specifically caves and mineral, paleontological, endangered, threatened, rare, or commercially valuable resources— unless the Service determines, in writing, that disclosure of the information would further the purposes of the park; would not create an unreasonable risk of harm, theft, or destruction of resources; and would be consistent with other applicable laws.

Under the Freedom of Information Act, the Park Service may be able to withhold sensitive natural resource data and information that is used in ongoing law enforcement investigations or subject to national security clearance classification. The Service may be able to withhold data provided through interim project reporting, pending the completion of relevant projects and the receipt of final project reports, as specified in approved scientific research and collecting permits and associated research proposals if the release of information will cause foreseeable harm to the NPS interests. Information that is made available to the public (that is, not withheld under the Freedom of Information Act or other laws) will remain searchable and accessible under the professional and NPS archival and library standards.

(See Information Confidentiality 1.9.2.3; Confidentiality 5.2.3; Interpretive and Educational Programs 7.1. Also see Director’s Order #66: FOIA and Protected Resource Information; Museum Handbook 24-Part II)

4.1.3 Evaluating Impacts on Natural Resources
Planning, environmental evaluation, and civic engagement regarding management actions that may affect the natural resources of the national park system are essential for carrying out the Service’s responsibilities to present and future generations. The Service will ensure that the environmental costs and benefits of proposed operations, development, and resource management are fully and openly evaluated before taking actions that may impact the natural resources of parks. This evaluation must include appropriate participation by the public; the application of scholarly, scientific, and technical information in the planning, evaluation, and decision-making processes; the use of NPS knowledge and expertise through interdisciplinary teams and processes; and the full incorporation of mitigation measures, pollution prevention techniques, and other principles of sustainable park management.

Every environmental assessment and environmental impact statement produced by the Service will include an analysis of whether the impacts of a proposed activity constitute impairment of park natural resources and values. Every finding of no significant impact, record of decision, and National Historic Preservation Act Section 106 memorandum of agreement signed by the Park Service will contain a discrete certification that the impacts of the proposed activity will not impair park natural resources and values.

(See Park Management 1.4; Implementation Planning 2.3.4; NPS-conducted or -sponsored Inventory, Monitoring, and Research Studies 4.2.1. Also see Director’s Order #12: Conservation Planning, Environmental Impact Analysis, and
Decision-making)

4.1.4 Partnerships
The Service will pursue opportunities to improve natural resource management within parks and across administrative boundaries by pursuing cooperative conservation with public agencies, appropriate representatives of American Indian tribes and other traditionally associated peoples, and private landowners in accordance with Executive Order 13352 (Facilitation of Cooperative Conservation). The Service recognizes that cooperation with other land and resource managers can accomplish ecosystem stability and other resource management objectives when the best efforts of a single manager might fail. Therefore, the Service will develop agreements with federal, tribal, state, and local governments and organizations; foreign governments and organizations; and private landowners, when appropriate, to coordinate plant, animal, water, and other natural resource management activities in ways that maintain and protect park resources and values. Such cooperation may include park restoration activities, research on park natural resources, and the management of species harvested in parks. Cooperation also may involve coordinating management activities in two or more separate areas, integrating management practices to reduce conflicts, coordinating research, sharing data and expertise, exchanging native biological resources for species management or ecosystem restoration purposes, establishing native wildlife corridors, and providing essential habitats adjacent to or across park boundaries.

In addition, the Service will seek the cooperation of others in minimizing the impacts of influences originating outside parks by controlling noise and artificial lighting, maintaining water quality and quantity, eliminating toxic substances, preserving scenic views, improving air quality, preserving wetlands, protecting threatened or endangered species, eliminating exotic species, managing the use of pesticides, protecting shoreline processes, managing fires, managing boundary influences, and using other means of preserving and protecting natural resources.

(See Cooperative Conservation Beyond Park Boundaries 1.6; Partnerships 1.10; Cooperative Conservation 3.4; Agreements 5.2.2)

4.1.5 Restoration of Natural Systems
The Service will reestablish natural functions and processes in parks unless otherwise directed by Congress. Landscapes disturbed by natural phenomena, such as landslides, earthquakes, floods, hurricanes, tornadoes, and fires, will be allowed to recover naturally unless manipulation is necessary to protect other park resources, developments, or employee and public safety. Impacts on natural systems resulting from human disturbances include the introduction of exotic species; the contamination of air, water, and soil; changes to hydrologic patterns and sediment transport; the acceleration of erosion and sedimentation; and the disruption of natural processes. The Service will seek to return such disturbed areas to the natural conditions and processes characteristic of the ecological zone in which the damaged resources are situated. The Service will use the best available technology, within available resources, to restore the biological and physical components of these systems, accelerating both their recovery and the recovery of landscape and biological community structure and function. Efforts may include, for example
removal of exotic species
removal of contaminants and non-historic structures or facilities
restoration of abandoned mineral lands, abandoned or unauthorized roads, areas overgrazed by domestic animals, or disrupted natural waterways and/or shoreline processes
restoration of areas disturbed by NPS administrative, management, or development activities (such as hazard tree removal, construction, or sand and gravel extraction) or by public use
restoration of natural soundscapes
restoration of native plants and animals
restoration of natural visibility
When park development/facilities are damaged or destroyed and replacement is necessary, the development will be replaced or relocated to promote the restoration of natural resources and processes.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; Restoration of Native Plant and Animal Species 4.4.2.2; Management of Natural Landscapes 4.4.2.4; Citing Facilities to Avoid Natural Hazards 9.1.1.5. Also see
Director’s Order #18: Wildland Fire Management)

4.1.6 Compensation for Injuries to Natural Resources
The Service will use all legal authorities that are available to protect and restore natural resources and the environmental benefits they provide when actions of another party cause the destruction or loss of, or injury to, park resources or values. As a first step, damage assessments provide the basis for determining the restoration and compensation needs that address the public’s loss and are a key milestone toward the ultimate goal, which is restoration, replacement, and/or reclamation of resources for the American public. 

Pursuant to applicable provisions of the Comprehensive Environmental Response, Compensation and Liability Act of 1980; the Oil Pollution Act of 1990; the Federal Water Pollution Control Act (as amended by the Clean Water Act of 1977); and the National Park System Resource Protection Act, the Service will
determine the injury caused to natural resources, assess all appropriate damages, and monitor damages;
seek to recover all appropriate costs associated with responses to such actions and the costs of assessing resource damages, including the direct and indirect costs of response, restoration, and monitoring activities; and
use all sums recovered in compensation for resource injuries to restore, replace, or acquire the equivalent of the resources that were the subject of the action.
(See Compensation for Injuries to Cultural Resources 5.3.1.3. Also see Director’s Order #14: Resource Damage Assessment and Restoration)




4.6 Water Resource Management
4.6.1 Protection of Surface Waters and Groundwaters
The Service will perpetuate surface waters and groundwaters as integral components of park aquatic and terrestrial ecosystems.

4.6.2 Water Rights
Water for the preservation and management of the national park system will be obtained and used in accordance with legal authorities. The Park Service will consider all available authorities on a case-by-case basis and will pursue those that are the most appropriate to protect water-related resources in parks. While preserving its legal remedies, the Service will work with state water administrators to protect park resources and participate in negotiations to seek the resolution of conflicts among multiple water claimants. Water essential for NPS needs will be purchased if it is not otherwise available. NPS consumptive use of water will be efficient and frugal, especially in water-scarce areas. 
All rights to the use of water diverted from or used on federal lands within the national park system by the United States or its concessioners, lessors, or permittees will be perfected in the name of the United States.

Park surface waters or groundwater will be withdrawn for consumptive use only when such withdrawal is absolutely necessary for the use and management of the park. All park water withdrawn for domestic or administrative uses will be returned to the park watershed system once it has been treated to a degree that ensures that there will be no impairment of park resources.

The Service may enter into contracts for the sale or lease of water to persons, states, or their political subdivisions that provide public accommodations or services for park visitors outside and near the park that have no reasonable alternative sources of water. The Service will authorize such contracts only if
the transfer does not jeopardize or unduly interfere with the natural or cultural resources of the park, and
the government’s costs are fully recovered, and
the contract is for a short-term, true emergency.

The Service will follow the requirements and procedures of Director’s Orders #35A and #35B when considering the sale or lease of park water.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; Cooperative Conservation Beyond Park Boundaries 1.6)

4.6.3 Water Quality
The pollution of surface waters and groundwaters by both point and nonpoint sources can impair the natural functioning of aquatic and terrestrial ecosystems and diminish the utility of park waters for visitor use and enjoyment. The Service will determine the quality of park surface and groundwater resources and avoid, whenever possible, the pollution of park waters by human activities occurring within and outside the parks. The Service will
work with appropriate governmental bodies to obtain the highest possible standards available under the Clean Water Act for the protection for park waters;
take all necessary actions to maintain or restore the quality of surface waters and groundwaters within the parks consistent with the Clean Water Act and all other applicable federal, state, and local laws and regulations; and
enter into agreements with other agencies and governing bodies, as appropriate, to secure their cooperation in maintaining or restoring the quality of park water resources.
(See Pest Management 4.4.5; Soil Resource Management 4.8.2.4; Backcountry Use 8.2.2.4; Domestic and Feral Livestock 8.6.8; Mineral Exploration and Development 8.7; Water Supply Systems 9.1.5.1; Wastewater Treatment Systems 9.1.5.2; Waste Management and Contaminant Issues 9.1.6; Facilities for Water Recreation 9.3.4.2. Also see Director’s Order #83: Public Health)

4.6.4 Floodplains
In managing floodplains on park lands, the National Park Service will (1) manage for the preservation of floodplain values; (2) minimize potentially hazardous conditions associated with flooding; and (3) comply with the NPS Organic Act and all other federal laws and executive orders related to the management of activities in flood-prone areas, including Executive Order 11988 (Floodplain Management), the National Environmental Policy Act, applicable provisions of the Clean Water Act, and the Rivers and Harbors Appropriation Act of 1899. Specifically, the Service will
protect, preserve, and restore the natural resources and functions of floodplains;
avoid the long- and short-term environmental effects associated with the occupancy and modification of floodplains; and
avoid direct and indirect support of floodplain development and actions that could adversely affect the natural resources and functions of floodplains or increase flood risks.
When it is not practicable to locate or relocate development or inappropriate human activities to a site outside and not affecting the floodplain, the Service will
prepare and approve a statement of findings, in accordance with procedures described in Director’s Order 77-2 (Floodplain Management);
use nonstructural measures as much as practicable to reduce hazards to human life and property while minimizing the impact to the natural resources of floodplains;
ensure that structures and facilities are designed to be consistent with the intent of the standards and criteria of the National Flood Insurance Program (44 CFR Part 60).
(See Citing Facilities to Avoid Natural Hazards 9.1.1.5)

4.6.5 Wetlands
The Service will manage wetlands in compliance with NPS mandates and the requirements of Executive Order 11990 (Protection of Wetlands), the Clean Water Act, the Rivers and Harbors Appropriation Act of 1899, and the procedures described in Director’s Order 77-1 (Wetland Protection). The Service will (1) provide leadership and take action to prevent the destruction, loss, or degradation of wetlands; (2) preserve and enhance the natural and beneficial values of wetlands; and (3) avoid direct and indirect support of new construction in wetlands unless there are no practicable alternatives and the proposed action includes all practicable measures to minimize harm to wetlands.

The Service will implement a “no net loss of wetlands” policy. In addition, the Service will strive to achieve a longer-term goal of net gain of wetlands across the national park system through restoration of previously degraded or destroyed wetlands.

When natural wetland characteristics or functions have been degraded or lost due to previous or ongoing human actions, the Service will, to the extent practicable, restore them to predisturbance conditions.

The Service will conduct or obtain parkwide wetland inventories to help ensure proper planning with respect to the management and protection of wetland resources. Additional, more detailed wetland inventories will be conducted in areas that are proposed for development or are otherwise susceptible to degradation or loss due to human activities.

When practicable, the Service will not simply protect but will seek to enhance natural wetland values by using them for educational, recreational, scientific, and similar purposes that do not disrupt natural wetland functions. 

For proposed new development or other new activities, plans, or programs that are either located in or otherwise could have adverse impacts on wetlands, the Service will employ the following sequence:
Avoid adverse wetland impacts to the extent practicable.
Minimize impacts that cannot be avoided.
Compensate for remaining unavoidable adverse wetland impacts by restoring wetlands that have been previously destroyed or degraded.
Compensation for wetland impacts or losses will require that at least 1 acre of wetlands be restored for each acre destroyed or degraded.

Actions proposed by the Park Service that have the potential to cause adverse impacts on wetlands must be addressed in an environmental assessment or an environmental impact statement. If the preferred alternative will result in adverse impacts on wetlands, a statement of findings must be prepared and approved in accordance with Director’s Order #77-1: Wetland Protection.

(See Decision-making Requirements to Identify and Avoid Impairments 1.4.7; Siting Facilities to Avoid Natural Hazards 9.1.1.5)

4.6.6 Watershed and Stream Processes
The Service will manage watersheds as complete hydrologic systems and minimize human-caused disturbance to the natural upland processes that deliver water, sediment, and woody debris to streams. These processes include runoff, erosion, and disturbance to vegetation and soil caused by fire, insects, meteorological events, and mass movements. The Service will manage streams to protect stream processes that create habitat features such as floodplains, riparian systems, woody debris accumulations, terraces, gravel bars, riffles, and pools. Stream processes include flooding, stream migration, and associated erosion and deposition. 

The Service will protect watershed and stream features primarily by avoiding impacts on watershed and riparian vegetation and by allowing natural fluvial processes to proceed unimpeded. When conflicts between infrastructure (such as bridges and pipeline crossings) and stream processes are unavoidable, NPS managers will first consider relocating or redesigning facilities rather than manipulating streams. Where stream manipulation is unavoidable, managers will use techniques that are visually nonobtrusive and that protect natural processes to the greatest extent practicable.

(See Floodplains 4.6.4; Shorelines and Barrier Islands; 4.8.1.1; Facility Planning and Design 9.1.1. Also see “Unified Federal Policy for a Watershed Approach to Federal Land and Resource Management,” 65 FR 62566, October 18, 2000)

8.6 Special Park Uses
8.6.1 General
A special park use is defined as an activity that takes place in a park area, and that
provides a benefit to an individual, group, or organization rather than the public at large;
requires written authorization and some degree of management control from the Service in order to protect park resources and the public interest;
is not prohibited by law or regulation;
is not initiated, sponsored, or conducted by the Service; and
is not managed under a concession contract (see chapter 10), a recreation activity for which the NPS charges a fee, or a lease (see chapter 5).
8.6.1.1 Requests for Permits
Using criteria and procedures outlined in Director’s Order #53: Special Park Uses, each request to permit a special park use or renew authorization of an existing use will be reviewed and evaluated by the superintendent according to the terms of applicable legislation, regulations, and management planning documents. When considering permit requests, superintendents will take into account the Service-wide implications of their decisions. A superintendent must deny initial requests or requests for renewal upon finding that the proposed activity would cause unacceptable impacts. The superintendent likewise must terminate previously authorized special park uses based on such a finding.
(See Appropriate Use of the Parks 1.5; Unacceptable Impacts 1.4.7.1; Process for Determining New Appropriate Uses 8.1.2)

8.6.1.2 Fees
Cost recovery and performance bond and liability insurance requirements will be imposed, consistent with applicable statutory authorities and regulations. All costs incurred by the Service in receiving, writing, and issuing the permit, monitoring the permitted use, restoring park areas, or otherwise supporting a special park use may be paid by the permittee. The money will be retained by the park as reimbursement.

When appropriate, the Service will also collect a fee for the use of the land or facility based on a market evaluation. Fees collected for use of the land or facility will be deposited into the U.S. Treasury.

Based on the published schedule, commercial filming and still photography activities requiring a permit are subject to a location fee. The money will be retained by the Park Service in accordance with the fee demonstration program.
(See Park Management 1.4; Recreation Fees and Reservations 8.2.6.; Special Events 8.6.2)
8.6.2 Special Events

8.6.2.1 General
Special events—such as sports, pageants, regattas, public spectator attractions, entertainment, ceremonies, and encampments—may be permitted by the superintendent when (1) there is a meaningful association between the park area and the event, and (2) the event will contribute to visitor understanding of the significance of the park area. However, a permit must be denied if the event would be disallowed under the criteria listed for unacceptable impacts in sections 1.4.7.1 and 8.2.

Superintendents must ensure that appropriate permit conditions are imposed for special events. Permit conditions are intended to mitigate damage to park resources and values while ensuring that any necessary resource restoration and rehabilitation is completed. Permit conditions should include conditions on resource protection as well as requirements for cost recovery and fees, a hold-harmless clause, liability insurance, and bonding.
The Park Service will not permit the staging of an event in an area that is open to the public, or the closure of an area that is open to the public, when the event
is conducted primarily for the material or financial benefit of a for-profit entity; or
awards participants an appearance fee or prizes of more than nominal value; or
requires in-park advertising or publicity (unless the event is co-sponsored by the Service); or
charges a separate public admission fee.
However, park buildings or specially designated locations that are suitable and appropriate may be made available for private, invitation-only events. Admission fees or any other monies associated with the event will not be collected by the permittee on park premises. 

Large-scale events will be managed using the Incident Command System. Donor recognition associated with special events is addressed in Director’s Order #21: Donations and Fundraising.

(See Special Events 6.4.5; Personal Services 7.3.1; Cultural Demonstrators 7.5.7; Facilities for Arts and Culture 9.3.1.7. Also see Director’s Order #55: Incident Management Program; 36 CFR 2.50; 36 CFR 7.96)

8.6.2.2 Helium-filled Balloons
Helium-filled balloons pose a danger to the health and safety of marine wildlife (such as sea turtles and sperm whales) and create a litter problem. Therefore, no releases of helium-filled balloons into the atmosphere within a park will be authorized, except for research or planning purposes. Releasing balloons indoors where they can be retrieved may be authorized under permit.

8.6.2.3 Fireworks Displays
Fireworks displays will be considered unless they pose an unacceptable risk of wildland or structural fire or will cause unacceptable impacts on park resources or values or jeopardize public safety. In all instances, the decision to approve or deny a request will be made by the superintendent following consultation with the regional safety officer. Fireworks displays will be conducted in compliance with the National Fire Protection Association Code for the Display of Fireworks (NFPA 1123).

8.6.2.4 Sale of Food or Merchandise
The sale of food and merchandise in the parks may be allowed when managed under a commercial use authorization that does not conflict with a concession contract and that complies with applicable public health codes and Director’s Order #83: Public Health. The sale of printed matter as defined in 36 CFR 2.52, 36 CFR 7.96(k) and Reference Manual 53 is allowed under a special use permit. The sale of products produced as part of living exhibits, interpretive demonstrations, or park programs is addressed in section 7.5.7.
(See Commercial Use Authorizations 10.3)

8.6.3 First Amendment Activities
The National Park Service will authorize the use of park land for public assemblies, meetings, demonstrations, religious activities, and other public expressions of views protected under the First Amendment of the U. S. Constitution, in accordance with 36 CFR 2.51 or 36 CFR 7.96. To ensure public safety and the protection of park resources and values, and to avoid assigning the same location and time to two or more activities, the Service may manage these activities by issuing a permit to regulate the time, location, number of participants, use of the facilities, and number and type of equipment used, but not the content of the message presented.

For all parks except those within designated portions of the National Capital Region, locations that are available for public assemblies and other First Amendment activities, including the sale and distribution of printed matter, will be so designated by the superintendent on a map in accordance with procedures and criteria found in NPS regulations (36 CFR 1.5, 1.7, 2.51, and 2.52), unless the sites are otherwise protected from public disclosure, such as sites sacred to American Indians or sites with vulnerable natural and cultural resources. Selected National Capital Region parks are subject to special demonstration regulations found at 36 CFR 7.96(g) (4) (iii) and do not have such areas designated by the superintendent.

When the Service allows one group to use an area or facility for expressing views, it must provide other groups with a similar opportunity, if requested. No group wishing to assemble lawfully may be discriminated against or denied the right of assembly provided that all permit conditions are met. Whenever religious activities are conducted in parks, any NPS actions pertaining to them must reflect a clearly secular purpose, must have a primary effect that neither advances nor inhibits religion, and must avoid “excessive governmental entanglement with religion.”

NPS staff on duty in an area in which a First Amendment activity is being conducted will be neutral toward the activity, but will remain responsible for the protection of participants, spectators, private property, public property, and park resources. On-duty staff may not participate in a First Amendment activity. NPS employees exercising their First Amendment rights when off-duty must not in any way imply any official NPS endorsement of the activity.

When a permit is requested for the exercise of First Amendment rights, including freedom of assembly, speech, religion, and the press, the superintendent will issue the permit without any requirement for fees, cost recovery, bonding, or insurance. The superintendent will issue or deny a First Amendment permit request under 36 CFR 2.51 within two (2) business days after receiving a proper application. In National Capital Parks subject to special demonstration regulations found at 36 CFR 7.96(g)(3), permits are deemed granted subject to all applicable limitations and restrictions, unless denied within 24 hours of receipt.
(See Confidentiality 5.2.3. Also see Reference Manual 53)

9.6 Commemorative Works and Plaques
9.6.1 General
For the purpose of this section, the term “commemorative work” means any statue, monument, sculpture, memorial, plaque, or other structure or landscape feature, including a garden or memorial grove, designed to perpetuate in a permanent manner the memory of a person, group, event, or other significant element of history. It also includes the naming of park structures or other features—including features within the interior of buildings. Within the District of Columbia and its environs, the Commemorative Works Act prohibits the establishment of commemorative works unless specifically authorized by an act of Congress. Outside of the District of Columbia and its environs, commemorative works will not be established unless authorized by Congress or approved by the Director (36 CFR 2.62). The consultation process required by section 106 of the National Historic Preservation Act must be completed before the Director will make a decision to approve a commemorative work.

To be permanently commemorated in a national park is a high honor, affording a degree of recognition that implies national importance. At the same time, the excessive or inappropriate use of commemorative works—especially commemorative naming—diminishes its value as a tool for recognizing people or events that are truly noteworthy. This situation can also divert attention from the important resources and values that park visitors need to learn about. Therefore, the National Park Service will discourage and curtail the use and proliferation of commemorative works except when
Congress has specifically authorized their placement; or
there is compelling justification for the recognition, and
the commemorative work is the best way to express the association between the park and the person, group, event, or other subject being commemorated.
In general, compelling justification for a commemorative work will not be considered unless
the association between the park and the person, group, or event is of exceptional importance; and
in cases where a person or event is proposed for commemoration, at least five years have elapsed since the death of the person (or the last member of a group), or at least 25 years have elapsed since the event. (Within the District of Columbia and its environs, refer to the Commemorative Works Act for more specific requirements.)
Simply having worked in a park, or having made a monetary or other type of donation to a park, does not necessarily meet the test of compelling justification. In these and similar cases other forms of recognition should be pursued.

With regard to the naming of park structures, names that meet the criteria listed above may be approved by the Director. Names that do not meet those criteria will require legislative action. All donor recognition must be consistent with Director’s Order #21: Donations and Fundraising. In accordance with Director’s Order #21, the naming of rooms, features, or park facilities will not be used to recognize monetary or in-kind donations to a park or to the National Park Service.

9.6.2 Interpretive Works That Commemorate
The primary function of some commemorative works— most often in the form of a plaque presented by an outside organization—is to describe, explain, or otherwise attest to the significance of a park’s resources. These devices are not always the most appropriate medium for their intended purpose, and their permanent installation may not be in the best long-term interests of the park. Therefore, permanent installations of this nature will not be allowed unless it can be clearly demonstrated that the work will substantially increase visitors’ appreciation of the significance of park resources or values, and do so more effectively than other interpretive media.

With regard to Civil War parks, new commemorative works will not be approved, except where specifically authorized by legislation. However, consideration may be given to proposals that would commemorate groups that were not allowed to be recognized during the commemorative period.

In those parks where there is legislative authorization to erect commemorative works, superintendents will prepare a plan to control their size, location, materials, and other factors necessary to protect the overall integrity of the park. The plan may include a requirement for an endowment to cover the costs of maintaining the commemorative work.

9.6.3 Approval of Commemorative Works
Before being approved, a determination must be made, based on consultation with qualified professionals that the proposed commemorative work will 
be designed and sited to avoid disturbance of natural and cultural resources and values;
be located in surroundings relevant to its subject;
be constructed of materials suitable to and compatible with the local environment;
meet NPS design and maintenance standards;
not encroach on any other preexisting work or be esthetically intrusive;
not interfere significantly with open space and existing public use;
not divert attention from a park’s primary interpretive theme; and
not be affixed to the historic fabric of a structure.
The Director may order the removal or modification of commemorative works that were installed without proper authorization, or that are inconsistent with the policies in this section. Temporary forms of in-park recognition, and permanent forms that will not be installed within park boundaries, do not require the Director’s approval.

The naming of geographic features is subject to approval by the U. S. Board on Geographic Names. NPS proposals for naming geographic features will follow the procedures described in Director’s Order #63: Geographic Names.
(Also see Director’s Order #67: Copyright and Trademarks; U. S. Board on Geographic Names “Principles, Policies, and Procedures: Domestic Geographic Names”)

9.6.4 Preexisting Commemorative Works
Many commemorative works have existed in the parks long enough to qualify as historic features. A key aspect of their historical interest is that they reflect the knowledge, attitudes, and tastes of the persons who designed and placed them. These works and their inscriptions will not be altered, relocated, obscured, or removed, even when they are deemed inaccurate or incompatible with prevailing present-day values. Any exceptions from this policy require specific approval by the Director.

9.6.5 Donated Commemorative Works
Although commemorative works and other forms of in-park permanent recognition will not be used to recognize monetary contributions or other donations to a park or the Service, there may be occasions when an authorized or approved commemorative work will be offered or provided by a private donor. Placing donor names on commemorative works will be discouraged. If they do appear, donor names will be conspicuously subordinate to the subjects commemorated. Donations of commemorative works should include sufficient funds to provide for their installation, and an endowment for their permanent care.
(See Nonpersonal Services 7.3.2; Cemeteries and Burials 8.6.10. Also see Director’s Order #64: Commemorative Works and Plaques)

9.6.6 Commemorative Works in National Cemeteries
Regulations governing commemorative works associated with national cemeteries are found in 36 CFR Part 12; and Director’s Order #61: National Cemetery Operations.



Exercise
[bookmark: _Toc305770831]Exercise: The Historical Timeline - Changes in the Role of Facility Management 
Directions: Split learners into three groups. Provide each group with different event cards and give ten minutes to work out correct timeline order. 

For your own reference later, you can enter the order of occurrence of each historical event in the table below.


	Order of Occurrence / Date
	Historical Event

	
	Civilian Conservation Corps (CCC) Era

	
	NPS Deferred Maintenance Backlog Reaches $11.5 Billion

	
	Theodore Roosevelt and the Antiquities Act

	
	NPS Deferred Maintenance Backlog Reaches 1.9 Billion

	
	The President's Commission on Americans Outdoors; Americans Outdoors: The Legacy, the Challenge 

	
	World War II Budget Cuts Decrease Funding for Maintenance

	
	NPS Organic Act

	
	Executive Order 13327: Federal Real Property Asset Management

	
	NPS Deferred Maintenance Reaches $350 Million for the First Time

	
	Reorganization Act of 1933

	
	Mission 66

	
	First Comprehensive Condition Assessment of NPS Facilities Completed

	
	Government Performance and Results Act (GPRA)

	
	Inaugural FMLP Class

	
	Public Law 98-540 – Amendment to the Volunteers in the Parks Act of 1969

	
	“The Degradation of Our National Parks” Report Released by the U.S. House Committee on Government Operations

	
	Director’s Order #80: Asset Management 

	
	Facility Management for the 21st Century Report Issued by NPS

	
	Establishment of Yellowstone National Park






Handout
The Historical Timeline - Changes in the Role of Facility Management 
The following timeline provides an overview of the evolution of facility management in the National Park Service. 

	Order of Occurrence / Date
	Historical Event

	1872
	Establishment of Yellowstone National Park (1872)
Established in 1872, Yellowstone National Park was the country’s first national park. This park set the precedent for establishing future national parks. By reserving tracts of land in the national interest so people could enjoy the country’s natural beauty and to protect these special lands from overdevelopment and exploitation, the United States set a significant standard for the world to follow. To make sure that the park could handle visitation by people from across the country, the NPS had to build and maintain facilities. Decades later, Yellowstone and other national parks like it came to be managed by the National Park Service.


	1906
	Theodore Roosevelt and the Antiquities Act (1906)
This act enabled the President of the United States to “declare by public proclamation historic landmarks, historic and prehistoric structures, and other objects of historic or scientific interest that are situated upon the lands owned or controlled by the Government of the United States to be national monuments and may reserve as a part of thereof parcels of land…to be protected.” This act increased the amount of land that the federal government could hold and increased the government’s interest in preserving the nation’s history. President Theodore Roosevelt signed the bill into law and used it to create almost 20 landmarks during his presidency. Presidents from both major parties in the United States have used this authority to include more land under federal administration. Ultimately, the lands set aside using this act came to be managed by the National Park Service.

	1916
	NPS Organic Act (1916)
The Organic Act created the National Park Service as a bureau in the Department of the Interior. The act provided clear purpose for the organization. “The service thus established shall promote and regulate the use of the Federal areas known as national parks, monuments, and reservations hereinafter specified by such means and measures as conform to the fundamental purposes of the said parks, monuments, and reservations, which purpose is to conserve the scenery and the natural and historic objects and the wild life therein and to provide for the enjoyment of the same in such manner and by such means as will leave them unimpaired for the enjoyment of future generations.” In order to carry out its mission the NPS constructed facilities that would help “provide for the enjoyment” for the parks.


	1933
	Reorganization Act of 1933 (1933)
After President Franklin D. Roosevelt took his oath of office, he began reorganizing the federal government to meet the needs of a country that was in the midst of the Great Depression. As part of this reorganization, President Roosevelt made several changes to the National Park Service. The Reorganization Act of 1933 abolished several Department of Interior agencies and consolidated all national monuments from the War Department, national monuments from the Forest Service, all parks, monuments, and public buildings in D.C. to the care of the National Park Service. The expanding the number of facilities and locations under NPS control increased its costs for facility maintenance. 


	1930s-1940s
	Civilian Conservation Corps Era (1930’s-1940’s)
In an effort to alleviate sever unemployment during the Great Depression, President Franklin D. Roosevelt created the Civilian Conservation Corps (CCC). The CCC gave young me jobs, mainly in public works. The program lead to the creation of iconic buildings across the country and in the national parks. Much of the early infrastructure featured in the NPS was a result of work done by the CCC.


	1942-1945
	World War II budget cuts (1942-1945)
After the Japanese bombed Pearl Harbor, Hawaii on December 7, 1941, the United States entered World War II. With fighting in the Pacific and in Europe, the United States fully mobilized for war. Most government spending shifted to the armed forces and manufacturing for the war effort. As a result of this war time effort, funding for NPS employees, projects, and maintenance was significantly reduced. This reduction in funding had a tremendous toll on the parks as a maintenance backlog grew with no hope of addressing it until the war concluded.

	1953
	NPS Deferred Maintenance reached $350,000,000 for the first time 
Small budgets continued to impact the NPS well into the 1950s. Newspaper articles ran across the country documenting the terrible condition that parks had reached. By 1953, the NPS’s Deferred Maintenance backlog had reached $350 million. The estimate was a rather broad guess. The NPS did not have a national tracking system in place that could be utilized to provide specific calculations. This lack of a servicewide system would last into the 1990s.

	1955-1966
	Mission 66 (1955-1966)
In part to address the Deferred Maintenance backlog and in an effort to accommodate an increase in visitors over a 10 year period, the National Park Service launched Mission 66. Mission 66, titled this due to it concluding in 1966, the 50th anniversary of the NPS, received increased funding support from Congress. Unfortunately, Mission 66 was unable to address the NPS’ Deferred Maintenance backlog. Instead, as the years went on into the 1960s, Congress shifted more and more of its funding to the construction of new facilities. This meant that not enough money was appropriated to eliminate the Deferred Maintenance backlog and that the newly built facilities were actually adding to the problem as Congress did not allocate money to fully care for the new buildings that it commissioned.

	1976
	National Parks & Conservation Association report assails deterioration of park service buildings and small budgets. 
The report makes it clear that any of the progress made on the Deferred Maintenance backlog since Mission 66 was not sufficient. The NPCA identified an overall lack of funding for maintenance from Congress and increasing visitation numbers as primary drivers of the backlog.


	1984
	Public Law 98-540 – Amendment to the Volunteers in the Parks Act of 1969 
With the 1980s came a push by Congress, the NPS, and other federal agencies to established computer-based programs that could be utilized as a maintenance management system. This law called for the NPS to develop a system with the following elements beginning in the fiscal year 1985:
Asset Inventory
Maintenance tasks/work
Work standards
A method to develop Annual Work Plans
Work scheduling 
Word orders
Reports and analysis


	1986
	The President's Commission on Americans Outdoors (1986)

This report, commissioned by President Ronald Reagan and chaired by Tennessee Governor Lamar Alexander, examined what Americans wanted from outdoor recreation. This study included local, state, and national parks. Several of the findings dealt directly with challenges face by the facility management division of the NPS. This includes “misuse and abuse” of facilities and inadequate funding for staff and maintenance. The report finds a national trend in recreation facility deterioration and gives credence to NPS warnings to Congress regarding lack of funding for maintenance, increase costs in labor, and increased visits to parks. The report also notes and internal NPS problem, often agencies fail to follow systematic preventative maintenance procedures. Though the NPS had hoped that Public Law 98-540 was leading the agency away from poor maintenance practices, events in the years to come proved otherwise. 

	1988
	Maintenance backlog reached $1.9 billion
The creation of the Maintenance Management System (MMS) provided the NPS with a better, computerized method of tracking maintenance within the NPS. The MMS, however, was not used consistently Servicewide, which meant that this backlog estimate was not as accurate as it could be, creating friction between the NPS and the Office of Management and Budget, the Solicitor General, and the Congress. These other federal entities continued to push the NPS to establish a truly national program for maintenance management.


	2002
	Facility Management for the 21st Century (FM 21)
Issued at the beginning of the 21st century, this document sought to lay out a vision for facility management in the NPS through 2030. The document established five objectives for the NPS.
Recruitment, retention, and support of a diverse and highly skilled facility management workforce
Facility mange in the NPS as a model safety program
Commitment to full cost of facility ownership
Information acceleration and new technologies
Environmental leadership through sustainable practices.
The objectives presented in FM 21 lead to the creation of the NPS’ current maintenance management system, the Facility Management Software System (FMSS), and the eventual creation of the Facility Manager Leaders Program.


	1993
	Government Performance and Results Act (GPRA) (1993) 
This act was passed by Congress in an effort to improve accountability in the federal government by focusing on gains in employment, safety, responsiveness, and program quality. The Act requires agencies to develop strategic plans, annual performance plans, and annual reports. Within the NPS, every park, program and central office designed a strategic plan to be in compliance with the act. The reports feature long-term goals, annual performance targets, track progress, and report accomplishments. For facility management, this Act encouraged a closer look at how facility management was conducted and to move toward eventual changes to practices. 

	2004
	Executive Order 13327: Federal Real Property Asset Management
In another effort to get better control over the Deferred Maintenance backlog, President George W. Bush signed Executive Order 13327. The order promoted the “efficient and economical use of America’s real property assets and to assure management accountability for implementing federal real property management reforms.” This oversight includes the designation of a “Senior Real Property Officer” who has the “education, training, and experience” to oversee asset management. The officer is directed to implement an asset management planning process for review for the Office of Management and Budget. The Executive Order names the General Services Administrator as an oversight board to provide feedback on how agencies, like the NPS, are implementing this Executive Order. 

	2006
	Director’s Order #80: Asset Management
This DO replaced the directives and policies established in 1986 for the Maintenance Management System (MMS) and directly addressed Executive Order 13327. DO #80 would still carry forward the goals of Public Law 90-540 but also address the responsibilities set forth in Executive Order 13327. To carry out this new charge, DO #80 called for the NPS to fulfill “five fundamental organizational core capabilities and that the Facility Management Software System would be used to capture data and support these capabilities. The capabilities in DO #80 are:
Asset Inventory and Condition Assessment. This includes standardized guidelines to determine asset condition, competencies to estimate costs of repair, and conducting assessments.
Asset Valuation. The NPS would evaluation each real property asset to determine its current replacement value (CRV)
Real Property Asset Management Planning Process. These asset management plans would address long-term NPS facility needs, priorities, and initiatives.
Implementation and Execution. AMPs would be executive using lifecycle principles (acquire, sustain, and dispose).
Performance Assessment and Asset Portfolio Improvement. This capabilities includes the evaluation of AMPs and the creation of standards.


	2006
	First comprehensive condition assessment of NPS facilities completed (2006)
After decades of trying to establish a fully document list of assets and condition assessments, the NPS finally accomplished this goal in 2006. With the completion of the condition assessments, budget requests for funding and the total Deferred Maintenance backlog could be more accurately portrayed and the specificity provided by the assessments enabled work to be directed to the assets in most need of care.

	2006
	Facility Manager Leaders Program launched (2006)
Along with completing the condition assessments, the NPS launched a new training program in 2006. The Facility Manager Leadership Program, designed by the Eppley Institute and the Park Facility Management Division, enable the NPS to train a new generation of leaders in sound facility management and leadership skills. This endeavor would enable the NPS to better address its maintenance needs by ensuring that facility management decisions were made utilizing NPS standards.

	2015
	Deferred Maintenance backlog reaches $11.5 billion (2015)
In testimony to the Congressional Subcommittee on Federal Lands, NPS Director Johnathan Jarvis reported that the NPS Deferred Maintenance backlog had reached $11.5 billion. Director Jarvis, in his testimony, confirmed that addressing the maintenance needs of the NPS was the bureau’s top priority.
The CFR changed from 16USC to 54USC 
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A Charge to the Class

	INSTRUCTORS/SPEAKERS:
	Bill Thompson


	SESSION LENGTH:
	1 hour


OBJECTIVES: At the end of this session, students should be able to:
Articulate the vision of WASO-PFMD division.
TRAINING AIDS: 
PPT
HANDOUTS:
None
FACILITATOR NOTES: 
The goal of this session is to: 
Inspire the students in their role of protecting the assets and resources of the NPS.
Help students to learn about new tools, initiatives, and direction of WASO-PFMD.
Introduce the leadership of WASO-PFMD.

POINTS TO REMEMBER:
Focus on the students and the beginning of their FMLP journey.
This is the tie-in to the presentation at AFMP and the speech at Capstone Graduation.  Therefore, try to weave in the themes of “this program is rigorous for a purpose” and “you all have the honor and responsibility to serve the American people by preserving our nation’s treasures – it’s not about you, it’s about them.”


	
	METHOD
	CONTENT
	TIME

	
	Activity
	Bill Thompson
Asset Identification Slide Show
Show a series of NPS assets and ask students what it is and the official name of the park unit

Debrief:
What do all of these assets have in common?
The NPS is charged to maintain them into perpetuity.
	15 min

	
	
	
	

	
	Discussion
	Perpetuity and Asset Management

What does perpetuity mean?

Why are we doing this?  
To serve the American public now and future generations.
Related quote: “We do not inherit the earth from our ancestors; we borrow it from our children”

What are the implications of maintaining into perpetuity?

Principles of asset management are the theory and tools to achieve this.
	10 min

	
	
	
	

	
	Presentation
	WASO Perspective: Current and Future Initiatives
Capital Investment Strategy
Freeze the Footprint (Three-year Real Property Strategic Plan)
Net zero footprint for warehouses and offices
The result of data-driven decisions
DOI wants us to be strategic with our thinking
NPS is ahead of the curve (compared to sister agencies) regarding asset inventory and data
	30 min

	
	
	
	

	
	Presentation
	Charge to the Class
The next year is going to be challenging for you.  
This program is so rigorous because, if you are held to a high standard, you will rise to that standard.
This challenge is also an opportunity – an exceedingly rare opportunity, esp. in light of sequestration. 
As you probably know, a lot of federal training has been cut. The fact that this program has not is a testament to its value to the service. 
You represent a substantial investment by your park, your region, and the American people – please make that investment as meaningful as you can.
	5 min

	
	
	
	



[bookmark: _Toc354564463][bookmark: _Toc386462755]Facility Management Today: The Guiding Principles of Facility Management in the NPS 

	INSTRUCTORS/SPEAKERS:
	Mark Tezel

	SESSION LENGTH:
	1 hour


OBJECTIVES: At the end of this session, students should be able to:
Describe the guiding principles of facility management in the NPS. 
Summarize why the National Park Service moved to an asset management approach.
List three documents or sources they can access to explain facility management principles in the NPS today. 
Explain two benefits of increasing accountability and stewardship in facility management.
TRAINING AIDS: 
Prezi: FMLP Principles
Video: Director Kennedy’s Presentation to Subcommittee
Video: Director Mainella’s FY06 Presentation to the Budget Appropriations Subcommittee
Video: Director Jarvis on C-SPAN to Energy and Natural Resources Subcommittee
HANDOUTS:
None
FACILITATOR NOTES: 
During this session, students should:
Understand that certain documents and events have driven the NPS to where it is today.
In the discussions, focus on how accountability and stewardship have grown in importance in facility management and in the eyes of Congress and the public.
Gain an understanding of some of the current trends in facility management. For instance, Facility Management for the 21st Century provides a broad overview of the current state of facility management in the NPS. Other trends, such as competitive sourcing, industry standards, core operations, and Most Efficient Organization (MEO), are important for students to understand on a broad level. 

POINTS TO REMEMBER:
Be sure to carefully tie all of these pieces back to the main points of this session, which include identifying guiding principles for facility management, such as accountability and doing the most with limited resources, and describing current trends in facility management in the NPS. Any examples should also be linked directly back to this goal of making sure the students are familiar with current trends and know the facts about them.
Being a leader in the NPS also means being well informed about current trends and changes in the profession. Throughout the session be sure to bring out the importance to leadership of being well informed and managing change.
	
	METHOD
	CONTENT
	TIME

	
	Prezi
	Mark Tezel
History of Asset Management
Pre-1998
Federal asset management focused on developing and defending budgets.
Beginning to benchmark against comparable organizations.
Exploring operations and maintenance of water and waste-water utilities. 
Digital documentation and record-keeping was led by the aircraft maintenance industry.
1999–2003
Need for data-based decision-making tools. Work order management was already in place, but looking at aggregated data was relatively new.  
Focus on the development of standards for O&M.
New computerized tools to pool and analyze information started to emerge.  
NPS market research included 1800 + systems.
Developed functions and modules to give asset managers options for looking at data to support management decisions. 
2003–2006 
Employing surveys and statistical analysis to collect data and parameters to measure performance.
Use of key performance indicators (KPIs).
Developed LCBP.
Strategic facility management.
	10 min

	
	Prezi
	2006–2008 
PAMPs – defensible, consistent methods for prioritizing funding.
Public/private partnerships 
(e.g.) Dulles toll road, Chicago tram 
Focus on sound environmental practices and designing sustainable assets.
Focus on Human Capital side of asset management – developing the next generation of facilities professionals.
Alignment of facilities investments with overall mission and “business” objectives.

	

	
	
	
	

	
	Prezi
	Asset Management Today
Good data leads to Financial Sustainability
Defining Financial Sustainability
Ensure funds are aligned to right resources.
Financial sustainability requires long-term, holistic thinking about means and needs.
Assets must be considered relative to a park’s resources.
Now
Assets not managed financially sustainably.
$9 billion deferred maintenance; $20 billion by 2020. 
Bad pattern: BuildDeteriorateReplace 
Future
Change the pattern: BuildInvestSustain 
Invest in mission-critical assets with limited project dollars.
Invest with the knowledge that we can properly maintain those assets.
	10 min

	
	
	
	

	
	Prezi
	Managing parks using data 
Now that parks have data in system, more informed decisions are made.
Example:  Steamtown NHS

STEA
The challenge
Rail operations
Keeping up with required Inspection, maintenance, and repair of historic locomotives and rolling stock.
Additional shop infrastructure upgrading needed.
Shortages of supplies, materials, training for certification in performance of duties, and staffing.
Facility Management
Overall inability to commit to the cost of ownership.
Routine maintenance and preventive maintenance work is not getting accomplished.
Result:
More frequent visitor complaints, asset degradation, and threat of losing historic resources.
Backlog of work increasing annually attributed to increased costs for maintenance, repair, and replacement.
Inability to stay in compliance.
Inability to support operational goals and objectives.
	10 min

	
	
	
	

	
	Prezi
	The solution: Multi-disciplinary approach based on data 
Key points
Move from reactionary to preventive.
Prioritize, reduce, and manage DM.
Predict and justify future budget requests.
Fix problems before they become emergency repairs.
Success of our approach was managing with both FMSS and the LRIP/CIP.
	

	
	
	
	

	
	Discussion
	How have the trends that we just talked about improved accountability?
	5 min

	
	
	
	

	
	Video
	The Benefits of Accountability
Introduce benefits with different video selections.
Videos show both a positive and negative spin on why we care about accountability in facility management / the current state of facility management accountability. 
Ask students to take notes in student workbook on videos and their thoughts regarding accountability in preparation for the post-video discussion.
	10 min

	
	
	
	

	
	Discussion
	Discussion: Accountability and Stewardship
Lead a group discussion based on the videos with the following questions:
Why do we care about accountability? Stewardship? How do these relate to FM?
In their experience, when have they seen both the positive impacts of being accountable and the negative aspects when accountability could not be shown?
Why do you think these business practices have or have not improved stewardship?

	15 min
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Asset Management Principles: Asset Management and Condition Assessment

	INSTRUCTORS/SPEAKERS:
	Mark Tezel (fold into FM Today)

	SESSION LENGTH:
	45 minutes


OBJECTIVES: At the end of this session, students should be able to:
Describe what an asset portfolio is and, generally, the tools one can use to manage it.
Explain what the Asset Priority Index (API), Facility Condition Index (FCI) and Optimizer Bands are and how they are to be used to prioritize work on the asset portfolio.
Describe the importance of an accurate inventory of assets and condition assessment process.
Objective #2: Understand the application of asset management principles in your park and the NPS.
TRAINING AIDS: 
API/FCI Class Scatter Plot (Poster) with stickers
Flipchart
HANDOUTS:
Condition Assessment Guidance (Student Workbook)
Optimizer Band Business Practices (Student Workbook)
API Criteria (Handout)
Stickers with Students’ Park Alpha Codes (Handouts) 
API/FCI Scatter Plot Report for students’ parks (Handout)
Clear Transparency Sheets with the OB Levels for each Student’s API/FCI Scatter Plot Report (Handouts)

FACILITATOR NOTES: 
This session builds on the student asset presentations. It will also:
Introduce the concepts of managing with an asset portfolio view in mind. It will address the importance of seeing the entire asset portfolio and knowing it intimately before making asset-specific decisions. 
Describe the Capital Investment Strategy and how the establishment of optimizer bands drives decisions and project dollars.
Highlight the management aspect of making data-driven decisions regarding your park’s assets. As a leader, you need to have logical, clear reasoning behind the decisions you make to increase accountability; one way to do this is to utilize the data available to you in making those decisions.
Highlight concepts of condition assessment, API, FCI, and OB in regards to making informed management decisions.
Build on the students’ asset portfolios by asking them to make management decisions about these assets and justify these decisions by using the data provided.
POINTS TO REMEMBER:
The flow of the session should be as follows:
During the asset portfolio discussion, the students will place stickers with their park alpha codes on a large, class-wide API/FCI Scatter Plot to identify where their three selected assets fall. This scatter plot will then be used in support of using data to make asset management decisions and prioritize work.
Draw the O&M Prioritization of work on the Scatter Plot. 
After discussion of this work prioritization, each student will be asked to look at their own parks’ API/FCI Scatter Plot reports. Each student will be supplied with a see-through overlay, similar to the one drawn for the class-wide chart. This overlay will identify the different levels of work prioritization for their park’s API/FCI Scatter Plot. The students should reflect upon this prioritization in terms of projects conducted on these assets and whether the identified priority levels fit with how their park manages these assets.
For more information about lifecycle management, see the following definition from the NPS Facility Manager Competencies:
Facility managers must have the knowledge, skills, and abilities to manage a park unit’s assets while keeping long-term goals and objectives in mind. By operating and managing a facility using concepts of lifecycle management, facility managers greatly enhance an asset’s functional life. Lifecycle management also provides facility managers with the skills and information to maintain a facility more efficiently throughout its life. Through application of lifecycle costing projections, the facility manager plays a vital role in managing the backlog by ensuring that lifecycle costs are reconsidered whenever new construction options are developed.
For more information about inventory and condition assessment, see the following definition from the NPS Facility Manager Competencies:
To successfully manage their facilities, provide services efficiently, and plan for current and future facility needs, facility managers must have an accurate, working picture of the condition of their assets. Asset condition is essential to the mission of the facility function; therefore, it is imperative that facility managers conduct accurate, regularly scheduled, and complete facility condition assessments.


	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Mark Tezel
Making Asset Management Decisions: Knowing the Condition of the Asset
Knowing the Condition of Your Asset Portfolio: What do you have and what condition is it in?
Importance of Condition Assessments – Completing inspections is the first step to assessing the condition of your asset portfolio. Gives clearer picture of the status of your asset portfolio. Evaluate with a 5 year horizon in mind (what will need to be done in the next 5 years to this asset). The FCI is the result of this process.
Confirm Inventory
Review open work orders
Use inspection worksheets
Create new work orders
Evaluate CR dates and create work orders.
Bundle work orders in PST-import to PMIS
API – Prioritizes what you have 
FCI – Quantifies the condition
OB – Identifies Parks commitment to O&M
Discuss the various types of condition assessments.
Structural Fire
Accessibility
Critical Systems
Annual versus comprehensive
WBS specific (i.e., mech systems)
Use a personal example here from INDE about a recent condition assessment.
	7 min

	
	
	
	

	
	Activity
	Student Exercise: Class-wide API/FCI Scatter Plot based on presentations
Give each student three stickers with their park alpha code on them.
[image: Course 1-Principles]Each student will place a sticker at the location of each of their three selected assets’ APIs and FCIs on a large, laminated API/FCI scatter plot chart (see right for example of API/FCI Scatter Plot).



O&M Prioritization (optimizer bands)
[image: GOGA copy]

	24 min

	
	
	
	

	
	
	Once stickers have been placed for each park’s three selected assets, review classwide scatter plot; discuss condition and priority of assets in terms of how these can be used to make management decisions.
Draw the optimizer band brackets to describe generally how API and FCI work together to establish priority levels. What does it mean if an asset is in OB1 versus OB5? 

Draw an O&M Prioritization to identify the areas of highest to lowest priority in planning work for these assets; “this is how this park has decided to do it.”
Operation funding levels can be modified based on park needs; use GOGA’s only for demonstration.  Use the Capital Investment Strategy floors to drive park commitment levels and OB determination.
Brainstorm additional info required to make mgmt. decisions for these assets. How might asset mgmt. differ from park to park based on asset portfolios? How might it stay the same?

Have students review own API/FCI Scatter Plot. 
Ask students to discuss areas of high priority, projects for these assets that are underway, and whether they reflect the priorities shown on the overlay.
Use overlay to outline four levels of work priority for their assets. Does this reflect what actually goes on in their park? Where do the priorities lie in actuality? Why?

	

	
	
	
	

	
	Discussion
	Application of the Capital Investment Strategy:
Carry info from student presentations over into this section; use giant API/FCI scatter plot. 
How does the re-optimization process guide O&M decisions? 
How do you safeguard the re-op process and CIS determination when the superintendent wants to decrease FM funding or change a position type?

Parks can apply additional discretion in assigning locations to optimizer bands based on local maintenance priorities. Optimization is a triage framework for allocating limited O&M and project dollars. High-priority assets in good condition should receive priority O&M funding, particularly preventive maintenance, to keep them in good condition; low priority assets in bad condition should be disposed entirely; high-priority assets in poor condition should be targeted for repair with project funds, and then properly maintained.
	7 min

	
	
	
	

	
	Activity
	Application of Data: Using Data to Drive Asset Management Decisions
Data-driven decision-making
Guest speakers bring in asset examples with data behind them (API, FCI).
Outline how their parks have made decisions based on the data (PM, DM, prioritizing work, etc.).
Walk through how you would make management decisions for these assets based on the data.
	7 min





LifeCycle Management: Operations and Maintenance Procedures

	INSTRUCTORS/SPEAKERS:
	Steve Wolter and Dan McCarthy
Overview of Lifecycle Management and Total Cost of Ownership and Student Exercise: Bradford Woods


	SESSION LENGTH:
	1 hour, 45 minutes


OBJECTIVES: At the end of this session, students should be able to:
Define lifecycle management and explain how it would apply to an asset in their parks.
Explain how an understanding of Total Cost of Facility Ownership for an asset could be used to make daily asset and work management decisions.
Describe the use of operations and maintenance procedures and how they affect asset management decisions.
TRAINING AIDS: 
PowerPoint: Asset Management Principles – Lifecycle Management and Total Cost of Facility Ownership
New Construction Video – YOSE Falls
Bradford Woods Video 
HANDOUTS:
Student Exercise: Lifecycle Management and Total Cost of Facility Ownership at Bradford Woods (in Student Workbook)
Homework: Cape Cod National Seashore – TCFO White Paper
FACILITATOR NOTES: 
The purpose of this session is to provide a broad overview and introduction to key facility management concepts, including lifecycle management; total cost of ownership; service scheduling, performance, and tracking; health, safety, and environmental factors; and emergency preparedness. This session will:
Demonstrate these topics through the use of examples and case studies, from an organization that does not have an asset management approach or practice TCFO.
Ask students to think critically about these scenarios and apply information to make asset management decisions for fictitious scenarios.
Provide a ‘negative’ example of the different concepts of asset management, helping students to understand why TCFO business practices are developed.
Identify content areas in which the students may need to develop greater knowledge in and skills during FMLP.
POINTS TO REMEMBER:
The flow of this session is as follows:
The session will begin with a brief overview of lifecycle asset management and total cost of ownership. This should provide students with the “big picture” viewpoint of what lifecycle management and total cost of facility ownership are. 
The introduction will be followed by a lifecycle asset management activity based on a location with a finite number of assets. Following this activity, the session will focus on service scheduling, performance, and tracking in terms of lifecycle management (consider referring to the FMSS as appropriate). 
Finally, the students will have a homework exercise in which they have to consider lifecycle management and total cost of facility ownership for the creation of a new NPS site, the Cape Cod Herring Beach Facility.

For more information about lifecycle management, see the following definition from the NPS Facility Manager Competencies:
Facility managers must have the knowledge, skills, and abilities to manage a park unit’s assets while keeping long-term goals and objectives in mind. By operating and managing a facility using concepts of lifecycle management, facility managers greatly enhance an asset’s functional life. Lifecycle management also provides facility managers with the skills and information to maintain a facility more efficiently throughout its life. Through application of lifecycle costing projections, the facility manager plays a vital role in managing the backlog by ensuring that lifecycle costs are reconsidered whenever new construction options are developed.

For more information about Operations and Maintenance Service Scheduling, Performance, and Tracking, see the following definition from the NPS Facility Manager Competencies:
The viability of a park operation depends on the facility’s ongoing, efficient delivery of services. This requires people with the skills and knowledge to do the job, space that supports the work of these people, and supplies and equipment to accomplish the work. Facility managers are responsible for identifying what policies and procedures affect the delivery of services, how contracts inhibit or enhance delivery of services, and how work practices are influenced by delivery of services.


	
	METHOD
	CONTENT
	TIME

	

	Presentation
Video
	Steve Wolter
Introduce Lifecycle Management and Operations and Maintenance Procedures
Overview of Lifecycle Management – PPT 
Cradle-to-Grave Management
Viewing the Asset Portfolio over the Long Term as a Whole

[bookmark: OLE_LINK16][bookmark: OLE_LINK17]Overview of Total Cost of Facility Ownership
What is Total Cost of Facility Ownership? What does it cost to maintain your house? Car? VC?
Costs associated with operating an asset over full lifecycle.
Brainstorm costs included in TCFO.

TCFO and lifecycle management beneficial because they….
Allow Congress to see accountability, effective tracking of work, and better use of resources.
Serve as a better business management tool.
Advance long-term planning and interdisciplinary plans.

YOSE Falls Restroom video: Building / acquiring the asset is just the beginning.
	30 min

	
	Debrief
	New Construction – YOSE Falls Trail, Parking Lot, and Restroom Video
Ask students to reflect on what they saw Yosemite do in terms of lifecycle management and total cost of facility ownership.
What was the driving force in creating the new trail, the rest area, the parking lot, etc., at Yosemite Falls?
What will need to be considered in terms of lifecycle management of this new construction and total cost of ownership? (Considerations before construction, during construction, and after construction.)

	10 min

	
	
	
	

	



	Video
Activity
Presentation

	Steve Wolter, Dan McCarthy
Student Exercise: Lifecycle Management and Total Cost of Facility Ownership at Bradford Woods
Show Bradford Woods video (located in PowerPoint, stop at 3:00 minute time) and PowerPoint for overview of Bradford Woods’ facilities and conditions.
Give students time to review the case study. After 7 minutes, answer any questions.
Break students into small groups (4-5 people/group).
Begin exercise: Remind students of the group and exercise objectives.
Use student exercise to make students walk through different lifecycle considerations for a location with a small asset portfolio.
Each group presents findings and decisions to large group with reasoning to back up decisions.
	45 min

	
	
	
	

	


	Presentation
Video

	Dan McCarthy
Making Asset Management Decisions: Service Scheduling, Performance, and Tracking
Introduce the NPS paradigm shift, re: customer service. 
Facility management historically viewed users and visitors as getting in the way of the real work. 
This competency factors visitors into the formula of a well-planned and executed facility function. 
Accountability in Operations
Core mission work / project mgmt.
Identifying and managing workload, load balancing; how do you conduct service scheduling and performance? How do you track it? 
What are the benefits of smart scheduling, performance, and tracking?
Introduce Homework: (see Student Workbook).
For a new asset, how would you plan for staff needs, impacts of new development in terms of asset mgmt., lifecycle, etc.? How would you use core mission to establish O&M tasks, lifecycle goals, etc.?
How will the addition of a new Visitor Center affect operations and services at other locations?
Brainstorm what information you would need to make lifecycle management decisions for the new facility. What should have been done before construction began? Once it has been built? What long-term considerations must you make?
Homework: White Paper – Prepare a short paper answering the above questions. Also, review Executive Order 13327.
	30 min



Fig. 1
	Bldg. Description
	API
	OB
	FCI
	Cultural and Natural Resource Protection
	Visitor Use
	Park Operations
	Asset Substitutability

	Carriage House
	80
	2
	0.1
	High
	Low
	High
	

	Baxter Dining
	51
	3
	0.0
	Low
	High
	Med
	

	Wolf House
	47
	4
	0.26
	Low
	Low
	High
	

	Carr Center
	72
	3
	0.0
	Low
	High
	Med
	

	Admin. Office
	60
	3
	0.07
	Low
	Low
	High
	No substitute available

	Agape Lodge
	49
	4
	0.08
	Low
	High
	Med
	

	Bradford Barn
	34
	4
	0.79
	High
	Low
	Low
	

	Amphitheater
	77
	2
	0.16
	Low
	High
	Med
	No substitute available

	Manor House
	92
	1
	0.08
	High
	Med
	High
	

	Griffith Hall
	62
	3
	0.13
	Med
	High
	Med
	

	Cherokee Cabin
	60
	3
	0.52
	Med
	High
	Med
	

	Carlson House
	47
	4
	0.27
	Low
	Low
	High
	

	Totals 
	Avg. 61
	
	Avg. 0.21
	
	
	
	



Two more columns to include Recurring Maintenance (RM) and Preventative Maintenance (PM). This table represents how the current facility manager is managing his facilities at Bradford Woods and is not necessarily the correct way to spend his funding based on his PAMP. 
*** The PAMP and its data is fictional
Fig. 2
	Bldg. Description
	Main Use
	Year Built
	CRV
	DM
	PM
	RM
	Operations Budget

	Carriage House
	STAFF RESIDENCE
	1909
	$66,000
	$6,600
	$800
	$500
	$1,500

	Baxter Dining
	DINING FACILITY
	1976
	$3,688,000
	$0.00
	$1,800
	$1,600
	$5,500

	Wolf House
	STAFF RESIDENCE
	1955
	$147,000
	$3,800
	$1,000
	$700
	$2,500

	Carr Center
	DINING FACILITY
	1955
	$845,000
	$0.00
	$1,800
	$1,600
	$4600

	Admin. Office
	ADMINISTRATION
	1975
	$577,000
	$40,000
	$1,700
	$1,600
	$4600

	Agape Lodge
	CAMP RESIDENCE
	1958
	$336,000
	$26,000
	$2,000
	$1,800
	$6,500

	Bradford Barn
	BARN-STORAGE
	1940
	$312,000
	$246,480
	$2,200
	$1800
	$6,500

	Amphitheater
	CAMP EVENTS
	1999
	$1,256,000
	$200,960
	$800
	$500
	$1,400

	Manor House
	OFFICES, CAMP RESIDENCE, MEETING SPACE
	1903
	$2,348,000
	$189,000
	$700
	$500
	$2,500

	Griffith Hall
	CLASSROOM AND MEETING SPACE
	1954
	$456,000
	$58,000
	$1,700
	$1,500
	$4,500

	Cherokee Cabin
	CAMP RESIDENCE
	1955
	$347,000
	$180,000
	$1,500
	$1,000
	$2,500

	Carlson House
	STAFF RESIDENCE
	1958
	$158,000
	$42,000
	$3,5000
	$2,800
	$7,500

	Totals
	

	
	$10,536,000
	$992,840
	$19,500
	$15,900
	$50,100



The next figure is a table and graph depicting how the FM is currently managing his facilities compared to the PAMP. The dollar figures in the table are the same figures within the data given to the students, Fig 1 and 2 above. As you can see, a great deal of funding is directed toward lower priority OB 4 assets and less is directed to the higher priority OB 1 and OB2 assets. This is not in line with the PAMP.  This can be given to the students, if you wish, in order to provide a more visual aspect of the issue.






Fig. 3
[image: ]
[image: ]



Below in Figure 4, demonstrates a more accurate approach. This is how funding should be used for O&M using the same dollar figures from the scenario and applying them according to the PAMP. The amounts will not match the exact dollar in relation to the PAMP, and never will because parks never have enough to truly meet the PAMP needs. With that said, this is a more accurate approach because it shows an attempt to meet the PAMP requirements as best as one can. [This is a book answer]
Fig. 4
[image: ]
[image: ]
Side by side you can see the difference. I did not manipulate the dollar amounts in the OB3s, so they will be the same in both Table 1 and Table 2 and also in the scenario. 
 
[image: ]
[image: ]


Below is a “Score Key or answer key” so to speak. Table 2 is how the scenario shows placement of funding and Table 1 is the more appropriate way to distribute funding. Table 2 is color coded to show which numbers have been switched and creates the less desirable scenario, which is the one presented to the students-Don’t combine them-Move them around as a group (PM, RM, and Ops)
[image: ][image: ]

[bookmark: _Toc354564476][bookmark: _Toc386462767][bookmark: _Toc305761814][bookmark: _Toc305771440][bookmark: _Toc354564477]Quick Reflection – Day Two

	INSTRUCTORS/SPEAKERS:
	Austin Hochstetler

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, students should be able to:
List the most important and most unclear information they have received from objective two. 
Clarify their needs by providing instructors with other information they want from the course.
Review course objectives met during the day and what to expect the next day.
Understand what their homework assignments are for the evening.
TRAINING AIDS: 
Flipchart
HANDOUTS:
Quick Reflection
Parking Lot-Notepad 
FACILITATOR NOTES: 
This session serves multiple purposes. It:
Helps learners to reflect on and reinforce information from the second objective.
Provides a chance to clarify information, ensure objectives are being met, and shape future session content if necessary.
Gives instructors a chance for informal evaluation of students’ learning.

POINTS TO REMEMBER:
While this session will serve as an evaluation of the day’s events and provide feedback to the facilitators, it also should be used to review and reinforce the course content learned. 
Facilitators should provide a brief synopsis of what will be covered the next day.
Homework should also be reiterated.



	
	METHOD
	CONTENT
	TIME

	
	Activity
	Austin Hochstetler
Quick Reflection
The students already have their Parking Lot pad.
Give them time to jot down other thoughts
Collect papers. Explain that the instructors and course coordinators will review them and provide a chance for discussion the following morning.
	15 min

	
	
	
	

	
	Discussion
	Instructor Evaluations
Provide students ample time to fill out Instructor Evaluations.
	10 min

	
	
	
	

	
	Presentation
	Review Course Objectives, Homework, and What to Expect
Review course content accomplished.
Review what objectives will be met tomorrow.
Review all homework tasks.
Review Workforce Development Guide and Competencies; begin to look at self-assessment and IDP. Self-assess. Due to mentor on Thursday afternoon.
Review EO 13327 for a session tomorrow. On student thumbdrives
Due tomorrow: TCFO White Paper-  Electronically-Ask them for questions if they have them
Tomorrow is the field experience to Fort Pulaski
Casual Clothes and walking shoes
Point them to the homework they will be completing so they have an idea of what to ask and look for on the trip
Point out the van drivers (Kirk, Dave B, and Dan H)
Dinner/Speed Networking is at the Crab Shack
This confirms your reservations for 43 people at 6pm on May 6th, ordering from the full menu and paying separately.  There is an automatic 20% gratuity for reservations, please be sure your guests are aware.
	5 min





[bookmark: _Toc386462768]Asset Management Principles: Property and Structure Ownership

	INSTRUCTORS/SPEAKERS:
	Ralph Bell

	SESSION LENGTH:
	1 hour, 30 minutes


OBJECTIVES: At the end of this session, students should be able to:
Analyze and apply principles of property and structure ownership management.
Evaluate the range of effects of proposed property and ownership changes.
Analyze the impacts that outside influences could have on property and structure ownership decisions of park assets.
TRAINING AIDS: 
Executive Order 13327: Federal Real Property Asset Management (in the Reference Materials book located on student jump drive)
HANDOUTS:
Group Activity – ISRO, GRTE, and EVER sites (Student Workbook) 
Student Exercise – Highlighting Three Visitor Center Proposals (Student Workbook)
Scenarios– Site Plans and Architectural Information provided during exercise (Student Workbook)
Choosing by Advantages (CBA) Information (Student Workbook)
FACILITATOR NOTES: 
This session should provide an introduction to the basic practices for Property and Structure Ownership, using EO 13327 as a guide and a scenario to apply what has been learned.

The flow of the session should be as follows:
 First generate discussion with the class by asking the following questions:
Homework (read EO 13327); how does it relate to DO-80?
How does your GMP or strategic plan link with property and structure ownership?
Spark any examples in your park?
What does this mean to you as a facility manager?
The student exercise is meant to introduce students to the fact that outside influences can have an impact on property and structure ownership decisions of park assets.
This exercise also introduces students to making decisions using the Choosing by Advantages (CBA) methodology. See worksheets and scenarios at end of lesson plan.
One of the goals of this course is to teach the students analysis using analytical tools. As facility managers of tomorrow, students must become familiar with the concepts and importance of analytical thinking. As they build their own skills, they can seek out and examine the usefulness of decision-making tools on their own using their best judgment.
Highlight the leadership component to making data-driven decisions regarding your park’s assets. As follow-up to the exercise, ask students how they would want to communicate their decisions to others if they were leaders at the park. What information would they want to convey about why they came to the decisions they did? What information might be more or less important for the general public to know? How would their tactics change when communicating information and decisions made to employees within the park or to partners?

POINTS TO REMEMBER:
Be sure to review Executive Order 13327 and the Student Exercise carefully before the class. Advance preparation will help you to make connections between property and structure ownership concepts and Executive Order 13327 and the exercise.
Before you facilitate this session, review the four case studies provided. You can present one case study to the group as an example of how you would work through the CBA questions for such an issue. Before the class, then, you should jot down notes and ideas for each of the questions on the CBA form for the case study you have selected. Be sure you explain very clearly to the students each of the steps of the CBA form before they break up into groups and begin working on the exercise.


	
	METHOD
	CONTENT
	TIME

	
	Discussion
	Ralph Bell
Homework Review Q&A
Homework: Review of EO 13327

How does EO 13327 affect property and structure ownership?
	5 min

	
	
	
	

	
	Presentation
	Ralph Bell
Introduce Property and Structure Ownership Management Principles
Stump the Trainer
Methods of acquiring or disposing of property and structures.

Why would you acquire or dispose of assets?
Evaluation of needs of the park unit.
Managing the acquisition, disposition, and best use of assets.
Assess an asset’s need.
Making Asset Management Decisions Using Choosing by Advantages (CBA) methodology – Refer students to guidance in student workbooks.
	10 min

	
	
	
	

	
	Activity
	Group Activity: Examples for ISRO, GRTE, and EVER
Provide the facts.
As a group, use Choosing by Advantages (CBA) to identify the alternatives and evaluate these alternatives. 
Once the group has decided on an alternative, present the “reality.”
*Please ensure ISRO student is not in ISRO group.

Student Exercise 
Provide exercise directions (see below).
Split the class into three groups (make sure mentors and students are evenly distributed throughout the groups). 
Provide the facts for scenarios.
Ask groups to use Choosing by Advantages (CBA) questions listed at the end of the exercise to identify alternatives and begin evaluation of those alternatives. Make clear that this is only one tool that can be used. Ask for other examples of tools (value analysis, for example). These also may be useful in different situations.
Group presentations of plans.
	30 min

	
	
	
	

	
	Instructor Management
	Student Exercise Directions
Describe how EVER, GRTE, and ISRO have had some interesting experiences in terms of making property and structure ownership decisions. 
The students’ tasks during this exercise will be to review real-life issues that happened at EVER, GRTE, and ISRO, identify two alternative actions that can take place in response to the scenario, begin to evaluate these alternatives, then present their findings to the class and instructor.
Review the Choosing by Advantages (CBA) questions at the end of the exercise with the students, using the attached document. Describe the process of CBA: identifying alternatives, then evaluating those alternatives, opening it up to public comment, etc. For the exercise, they will only be focusing on identifying alternatives and beginning to evaluate those alternatives.
You can also present one of the four case studies and walk the students through how to answer the CBA questions, if desired.
Break the students into three groups of five. Ask them to first review the case study, and then begin brainstorming alternative actions in response to the scenario. They will then begin evaluating those alternatives by answering the questions listed in their workbooks. Students should write their responses and prepare recommendations to present to the rest of the group. Sketch site plans and other architectural information will be handed out to each group at the start of the exercise. 
	

	
	
	
	

	
	Debrief
	Debrief Points
After each student group has presented, debrief by asking if the recommendations they made were easy or difficult to come to. If questioned about why they made the decisions they did, would they have sufficient reasoning and information to back up their decisions? What else would they have liked to know about their case studies?
You can also use this opportunity to reflect on the value of lifecycle costing in these scenarios.
	30 min

	
	
	
	

	
	Discussion
	Management Component – Data-Driven Decision-Making
As follow-up to exercise, ask students how they would want to communicate their decisions to others if they were the park’s leaders. 
What information would they relate about how they came to their decisions? 
What information might be more or less important for the general public to know? 
How would their tactics change when communicating information and decisions to employees or to partners?
	10 min





[bookmark: _Toc354564464][bookmark: _Toc386462769][bookmark: _Toc354564478]Asset Management Principles: TOOLS FOR PARK PLANNING AND PROCEDURES

	INSTRUCTORS/SPEAKERS:
	Sandy PuseyMark Tezel
	SESSION LENGTH:
	1 hour


OBJECTIVES: At the end of this session, students should be able to:
Describe the process of long-term park asset management planning. 
Identify three park planning tools and how a facility manager can use these tools to make better management decisions.
Summarize the content of each section of a PAMP.
Understand the application of asset management principles in your park and the NPS.
TRAINING AIDS: 
PowerPoint 
HANDOUTS:
SEOT PAMP (handout)
 FACILITATOR NOTES: 
The purpose of this session is to:
Highlight the concepts of park planning and procedures on three main levels: the day-to-day planning of work, resources, and staff; the longer-term park asset management plan and how it relates to the daily operations and planning of work; and the long-term planning tools that focus on a vision for the future.

POINTS TO REMEMBER:
For more information about Park Planning and Procedures, see the following definition from the NPS Facility Manager Competencies:
To develop appropriate asset management practices and procedures, facility managers must have a clear picture of the asset inventory, including buildings, roads, trails, campgrounds, visitor transportation systems, and utilities, as well as each asset’s features. Facility managers then create park procedures related to both traditional and non-traditional asset types. A facility manager’s performance in this competency ensures that assets are managed efficiently, reliably, and safely in a manner consistent with rules, regulations, and standards.




	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Introduce Park Planning and Procedures
What is park planning on a daily basis? What tools do you use in daily planning? Keep at the broad, high level of daily park planning rather than specific “how to.”
Day-to-day operations, planning and anticipating work, staffing and material availability, time of year, tracking work.
Provide examples from own park and experience.
Concept Map
Talk about Concept Map that students did on Monday night.
	10 min

	
	
	
	

	
	Presentation
	Making Asset Management Decisions: Tools for the Park Planning Process
What is the long-term planning process? How do the tools relate to each other?
Provide the long-term planning process. What must parks consider? How do long-term plans shape what a park does on a daily basis?

Overview of long-term park planning tools and how they interact with the day-to-day operations. Discuss how different plans interrelate (EX: how other plans or data may drive development of GMP.) Key point: Facilities cannot disengage during the planning process; must implement these plans once approved.
General Management Plan (GMP) – discussion of what goes into developing a GMP
Developmental Concept Plan (DCP)
Strategic Plans
Annual Performance Plan
Performance Measures
Park Asset Management Plan (PAMP)
	15 min

	
	
	
	

	
	Activity
	The PAMP and Optimizer
Break students into four groups.
Give each group a different section of the FOPU PAMP.  
Each group will summarize the type of information contained in their section and how it can be used to inform planning.
	15 min

	
	Debrief
	The Components of a PAMP
Footprint – What we own
Requirement – Industry standard and unique assets
Funding – Current money
Gap – Identifying level of service and/or disposition to reduce gap between requirement and available funding
	15 min

	
	
	
	

	
	Presentation
	Using Reports to Drive Planning Decisions
Pulling data from the FMSS to drive planning decisions, such as
API
FCI
Ways of pulling other data from the FMSS to guide park plans
	5 min





[bookmark: _Toc354564455][bookmark: _Toc386462770]Professional Development 1: Introduction to the Facility Manager Competencies and Lifelong Learning

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey
Christy McCormick


	SESSION LENGTH:
	45 minutes


OBJECTIVES: At the end of this session, students should be able to:
Understand what the self-assessment is and how it is used in the accomplishment of goals.
Begin developing a preliminary self-assessment using the facility manager competency document.
Explain how the Individual Development Plan (IDP) builds directly from the self-assessment.

TRAINING AIDS: 
Facility Management Competencies Document
HANDOUTS:
Facility Management Competencies Document (Handout)
Self-Assessment (in Student Workbook Appendix and handout)
Individual Development Plan (IDP) (in Student Workbook Appendix and handout)
Sample Self-Assessments (in Student Workbook)
Sample IDPs (in Student Workbook)

FACILITATOR NOTES: 
This session serves multiple purposes. Introducing the self-assessment and IDP accomplishes the following:
Introduces students to each document, allowing them time to review them on their own throughout the week.
Places the responsibility for reviewing the competency document and the self-assessment form on the students.
Allows students time to ask questions throughout the week so that, by the time they meet with their mentors, their self-assessments should be largely completed.




	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Christy McCormick
Introduction
We throw around the word “incompetent” a lot informally. What does this mean?
Therefore, what is competence?
Observable knowledge, skills, abilities, and behaviors (KSABs) critical to successful job performance.
It takes 10,000 hours to achieve mastery at something (417 days or 1.14 years).
What is the advantage of using competencies?
Supervisors have an objective means of assessing performance.
Employees know what is expected of them.
Competencies can identify where employees can improve and where they can grow in their career.
At the end of this session, you will have a roadmap to your professional development.
Introduction to Self-Assessment
Introduce self-assessment form and purpose.
Used to identify skill levels and experience in the different facility manager competencies.
Self-assessment is the first step in lifelong learning, used as a measure of current skills and abilities in order to identify training and education needs.
Also serves as a benchmark against which to measure your learning levels after a learning experience.
Hand out self-assessment and give deadline of Thursday afternoon for completion.
Ask questions. We are here to help.
	15 min

	
	
	
	
	

	

















	Presentation
Activity





















	Facility Management Competencies
Hand out competency guides to all; do brief walk-through of the competency document.
Focus on depth of document; this will guide you in developing your self-assessment, IDP, and all Distributed Learning Session #1 tasks. Will also guide you throughout your career.
Explain that this is their resource when completing the self-assessment; use it to identify specific tasks within each competency to identify current skill level.

Student Exercise: Reviewing the Competency Guide
Break students into pairs and ask them to begin reviewing the competency guide.
Have them look at the self-assessment and find the information they need for a sampling of the competency areas. 
This is their chance to practice a little bit and ask questions before they complete their self-assessment on their own, so encourage them to jot down questions they want answered.
	15 min

	
	
	
	

	


	Presentation
Activity

	Sandy Pusey
Closing the Loop: The IDP
Purpose of the self-assessment is to identify areas where you might need extra training.
IDP used to create learning plan based on competency gaps; can be used for courses, e-courses, book critiques, developmental activities, and other learning opportunities.
Will be completing IDP for Distributed Learning Session #1 at the end of the week with mentor.
By the end of the week, you should have a preliminary self-assessment completed. You will go over this with your mentor on Thursday afternoon and begin developing your IDP based on the self-assessment.
Request for Developmental Activity form introduced.
Student Exercise: Reviewing a Sample IDP
Reiterate that the IDP builds off of the self-assessment and should highlight the competencies that had the most room for improvement.
Divide students into triads and give each group a sample self-assessment and sample IDP. 
Ask them to review the self-assessment first, then the IDP. Does the IDP seem to highlight the weakest competency areas? Are there improvements you would make to the IDP based on the self-assessment?
Bring groups back together and ask them to share what they found.
	15 min





[bookmark: _Toc305761816][bookmark: _Toc305771442][bookmark: _Toc354564479][bookmark: _Toc386462771]Academic Writing Introduction

	INSTRUCTORS/SPEAKERS:
	Austin Hochstetler

	SESSION LENGTH:
	1 hour


OBJECTIVES: At the end of this session, students should be able to:
Identify a thesis and its role in an essay.
Describe how a thesis is supported with evidence.
Identify the three types of paragraphs in a five-paragraph essay.
Articulate when citations are necessary.
TRAINING AIDS: 
Flipchart/whiteboard
HANDOUTS:
Academic Writing Structure (in Student Workbook) 
Why do we cite? (in Student Workbook)
FACILITATOR NOTES: 
This session introduces students to the type of writing they’ll have to produce during the FMLP. There’s a lot of information and not much time, so the times listed are maximums (i.e., the lesson moves very quickly). The structure of the lesson is as follows:
Activate information students already know through a free-write, then quick discussion.
Present the theory/structure of argumentation through a lecture.
Give students a chance to practice using the structure on a worksheet.
Explain how that structure is the foundation of academic writing, esp. the five-paragraph essay. A finished writing product is a “fleshed out” version of this structure.
Review the three types of paragraphs and what they do.


	
	METHOD
	CONTENT
	TIME

	

	Activity
Discussion
	Austin Hochstetler
What Is Academic Writing?
Free-write (one minute): What is academic writing and how is it different from other types of writing?
Write student responses on a flipchart and discuss, focusing on these elements:
It is structured/formulaic.
Rhyme and reason – order or progression
Has formal language/voice/style.
Acronym use
3rd person (remove I)
Prepositions
Oxford Comma
Its goal is to prove something through argument.

But first, before making an argument, you have to think about what you are about to do – who is the audience?
	5 min

	
	
	
	

	
	Presentation
	Making an Argument – The Structure
How do we make an argument?
Thesis: a focused statement of your argument
Pollution is bad for the environment (non-debatable)
At least 25% of the federal budget should be spent on limiting pollution (debatable)
There is no reason to persuade people if non-debatable
Support: why the thesis is true
Evidence: why the support is true

Draw out the hierarchical structure like you see on the student worksheet.
	5 min

	
	
	
	

	
	Activity
	Student Exercise: Academic Writing Structure
Explain worksheet, modeling as necessary.

Have the participants count off by 10 ( 9 groups of 4 and 1 group of 3)

Each group needs a reporter, recorder, and time keeper. Give the groups 10 minutes to develop a claim, support, and evidence. They will write their responses on a flip chart. Meanwhile, the instructor will identify five spots around the room for the students to post their responses.

Debrief
Have the reporter explain the thought process. Ask the participants if the claim is debatable and if there is proper support.

Good, now to expand past a single paragraph.
	30 min

	
	
	
	

	
	Presentation
	From Structure to Paper – Five-Paragraph Essays
Refer to student workbook example throughout
Introduction – Tell me what you’re going to tell me: the vehicle to introduce the thesis.
“A rich man is no richer than a poor man”
“You can save money by spending it”
A startling stat or paradoxical statement
Establishing purpose and conclude with main point
Support Paragraphs – Tell me: each give reasons why the thesis is correct/true and provides evidence/examples.
Conclusion (not represented on the handout) – Tell me what you told me: sum up, give closing remarks, and refer back to thesis.
Leaves something larger to consider

Scholars and researchers live within social and intellectual contexts; therefore, your issue needs to be grounded.
	5-10 min

	
	
	
	

	
	Discussion
	Why Do We Cite?
Purposes of citation
Acknowledge the contribution of others
Choosing good sources will add credibility to your work
Showing readers where to go for more information
What is plagiarism?
Plagiarism checklist in student workbook
In-text citations
Provide example on a flipchart
Citation decisions (cite or not cite?)
Bibliographies

For help – visit owl.english.purdue.edu
	10 min

	
	
	
	

	
	Discussion
	Review
George Orwell’s Rules
Writer of Animal Farm
6th rule – do not use the English language to manipulate or deceive the reader
	5 min






[bookmark: _Toc305761817][bookmark: _Toc305771443][bookmark: _Toc354564480][bookmark: _Toc386462773]Field Exercise 

	INSTRUCTORS/SPEAKERS:
	Laura Rich-Acosta
	SESSION LENGTH:
	2 hours, 15 minutes (including drive time)


OBJECTIVES: At the end of this session, students should be able to:
Understand how FOPU uses data to drive asset management decisions and prioritize work.
Compare and contrast FOPU’s asset portfolio to the student’s own park.
Compare and contrast how FOPU makes asset management decisions to how the student’s own park makes decisions.
Describe three different assets or projects at FOPU, how prioritization and work planning decisions were made for each of them, and any particular key points or unique factors that play in the management of these assets/projects.
TRAINING AIDS: 
None
HANDOUTS:
Homework: Comparing FOPU to My Park
Homework: Leadership Reading-Daft-Intro and Chapters 1 and 4 
FACILITATOR NOTES: 
There are many reasons for the development of the field exercise to FOPU as a session. It achieves the following:
Provides students with the chance to explore FOPU through the eyes of facility managers. 
Gives an overview of FOPU’s unique asset portfolio while highlighting key projects and assets of interest to the park and the visitor.
Allows students to see firsthand how FOPU uses data to drive asset management decisions and what the implications of these decisions are.
Provides students with a variety of asset management examples with the hope that several of these examples will be comparable to different activities or projects within their own home parks.
POINTS TO REMEMBER:
Course coordinators should remind the students at the end of the day that they have homework. See the Student Workbook for homework.



Homework
[bookmark: _Toc305770851]
[bookmark: _Toc354564481][bookmark: _Toc386462774]Comparing FOPU to My Park
[bookmark: _Toc305761818][bookmark: _Toc305771444][bookmark: _Toc354564482]
Directions: Read the following questions and consider what you saw and heard today during the field exercise to FOPU. Compare and contrast what you heard about FOPU’s projects, asset management plan, work prioritization, and other facility management issues to your own park’s unique situations, projects, and facility management needs. This homework sheet is due tomorrow morning.

1.  What best practices did you see at this park that you would incorporate in your park/unit?


2. What work processes did you find most interesting during the field trip today? How effective were those processes and what would you change if anything?


3.  Were there any assets that were similar to assets at your own park? How were they different from assets at your park? How so the asset management practices differ from yours based on the type of assets?



[bookmark: _Toc386462775]
Quick Reflection – Day Three

	INSTRUCTORS/SPEAKERS:
	Mark Tezel

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, students should be able to:
List the most important and most unclear information they have received from objective two. 
Clarify their needs by providing instructors with other information they want from the course.
Review course objectives met during the day and what to expect the next day.
Understand what their homework assignments are for the evening.
TRAINING AIDS: 
Flipchart
HANDOUTS:
Quick Reflection
Parking Lot-Notepad
FACILITATOR NOTES: 
This session serves multiple purposes. It:
Helps learners to reflect on and reinforce information from the second objective.
Provides a chance to clarify information, ensure objectives are being met, and shape future session content if necessary.
Gives instructors a chance for informal evaluation of students’ learning.

POINTS TO REMEMBER:
While this session will serve as an evaluation of the day’s events and provide feedback to the facilitators, it also should be used to review and reinforce the course content learned. 
Facilitators should provide a brief synopsis of what will be covered the next day.
Homework should also be reiterated.



	
	METHOD
	CONTENT
	TIME

	
	Activity
	Mark Tezel
Quick Reflection
The students already have their Parking Lot pad.
Give them time to jot down other thoughts
Collect papers. Explain that the instructors and course coordinators will review them and provide a chance for discussion the following morning.
	15 min

	
	
	
	

	
	Discussion
	Instructor Evaluations
Provide students ample time to fill out Instructor Evaluations.
	10 min

	
	
	
	

	
	Presentation
	Review Course Objectives, Homework, and What to Expect
Student/Mentor mixer
You will have to turn in your list before the end of dinner
Review course content accomplished.
Review what objectives will be met tomorrow.
Review all homework tasks.
Review Workforce Development Guide and Competencies; continue to look at self-assessment and IDP. Self-assess. Due to mentor on Thursday afternoon.
Comparing FOPU to your park
Due tomorrow: Comparing FOPU to your park
	5 min




[bookmark: _Toc386462776]opening of the day

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, students should be able to:
Articulate the agenda items for the day
Hand in Homework
TRAINING AIDS: 
Word pair cards
HANDOUTS:
None
FACILITATOR NOTES: 
This session serves multiple purposes. It:
Allows time for the Course Coordinators to collect homework and review the day.
Provides an opportunity for the Instructor team to gauge the mood of the room and group
This is the mentor/protégé reveal activity!

POINTS TO REMEMBER:


	
	METHOD
	CONTENT
	TIME

	
	Activity
	Sandy Pusey
Start of the Day!
Collect the homework
Review the agenda
Ask them how dinner was last night
Ask if they have any questions regarding the day or homework

Activity
Hand out word pair cards to students and mentors. Explain that they will need to be prepared to explain how the word relates to the NPS and Facility Management. At the end – surprise them by saying meet your mentor/protégé!
	30 min




The Leadership Role of Facility ManagemenT in the NPS 

	INSTRUCTORS/SPEAKERS:
	Mark Tezel

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, students should be able to:
State the impacts of one component of leadership to facility management; leader communication. 
TRAINING AIDS: 
PowerPoint
Legos Houses (one should be complete and one from each group should be in a baggie)
Prizes for winning team
HANDOUTS:
Student Exercise: Leadership Team Building Activity Observation Worksheet (in Student Workbook)
FACILITATOR NOTES: 
This session provides: 
An overview of leadership objectives that focuses on developing leadership skills as they play out in facility management in the NPS.
An interesting, fun activity to begin the discussion of leadership skills in facility management.
POINTS TO REMEMBER:
Review the activity carefully before this session. It is rather involved, and you’ll need to assist in debriefing it.
Make connections between the activity and leadership in general. What leadership activities did they see? How do you know when to be a leader and when to be a follower in your day-to-day routine?


	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Mark Tezel
Introduction to the Leadership Role of Facility Management in the NPS
Use quote to introduce objective: 
The only valid test of a leader is his or her ability to bring people together to achieve sustainable notable results over time. There’s no such thing as the ‘One-Minute Leader’ because real leadership requires years of development and hard work. – Bill George

Business and industry surveys show that the two skills valued most in followers (and therefore in leaders, as you will see) are communication skills (oral and written) and the ability to work effectively in groups or teams.
	5 min

	
	
	
	

	
	Activity
	[bookmark: _Toc305656501][bookmark: _Toc354564483]Leadership Team Building Activity
Step 1: Problem-Solving and Observation
Activity highlights teamwork, problem-solving, communication, active listening, and an individual’s world view.
Break students into three groups of five; give each a bag of Legos with exact number of each color needed. Assign one member as the observer, making notes on behaviors of the group members throughout the activity on the Student Workbook observation worksheet. 
Outline Tasks and Rules:
Task = Build Lego structure exactly like the instructor's. 
Limitations = Only one group member can look at the model at a time, and no one can touch it. When the team member returns to the group, s/he must describe what s/he saw before the next member can look. Each member may only view the model once. 
Observer notes what team members do and how long this problem-solving period lasts on worksheet.
Step 2: Building the Model
Groups cannot open Lego baggie until they are ready to assemble their model; they cannot return to the instructor model after viewing it once. 
Observer notes what time building starts, how long it takes, and member attitudes and behaviors while they assemble it. 
Have 10 minutes to complete; team that is closest to instructor’s model wins.

	20 min

	
	
	Step 3: Debriefing the Activity
Ask teams to describe behaviors they observed that helped or hurt their success. What does this tell us about teamwork and leadership in general?
Ask observers from each group to report on the following: how members reacted after returning from seeing the model, how they worked together on an interpersonal basis, any cultural or different approaches that individuals used and were observed, and roles each member played.
Encourage team members to remark on these questions as well.
Ask the groups to consider what they saw and how their teams worked in terms of leadership on a broader scale. Did they have different approaches to solving the problem or different world views? Were there competing approaches or congenial conflict-avoiding behaviors? Consider how differences in approach and world view were important to leading and following.
	

	
	
	
	

	
	Presentation
	Session Objectives 
Appreciating emerging leadership in Leaderless Groups
What approaches or viewpoints make leadership so varied?
How do these approaches differ from person to person? 
Develop an initial understanding of the importance of building relationships as a Facility Management Leader in the NPS.
Assessing different Leadership Facility Management Systems in the NPS.
 National, regional, and park levels can have different world views that impact the facility manager role.
	5 min
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Developing Your Leadership Skills

	INSTRUCTORS/SPEAKERS:
	Steve Wolter 

	SESSION LENGTH:
	3 hours


OBJECTIVES: At the end of this session, students should be able to

TRAINING AIDS: 

HANDOUTS:

FACILITATOR NOTES: 

POINTS TO REMEMBER:


[bookmark: _Toc305761820][bookmark: _Toc305771446][bookmark: _Toc354564486][bookmark: _Toc386462779]
Introduction to Distributed Learning Session #1 

	INSTRUCTORS/SPEAKERS:
	Christy McCormick
Austin Hochstetler


	SESSION LENGTH:
	1 hour, 45 minutes

OBJECTIVES: At the end of this session, students should be able to:
Explain the three different types of activities in which they will be engaged during Distributed Learning Session #1 (e-courses, independent study, and developmental activity).
Draft a Request for Developmental Activity.
Build familiarity with the FMLP e-portfolio site.
TRAINING AIDS: 
PowerPoint with screenshots of e-portfolio site	
PowerPoint with screenshots of web conferencing tool
Computers
HANDOUTS:
Adobe Connect Job Aid
Rubrics for Written Work  (in Student Workbook)
FMLP Monthly Report (in Student Workbook)
List of Independent Study Activities (in Student Workbook)
Movie Titles (Appendix)
Lending Library (Appendix)
Request for Developmental Activity form (in Student and Mentor Workbook appendices and student and mentor jump drives)
Scavenger Hunt (on Student Thumbdrive)
FACILITATOR NOTES: 
This session will accomplish the following: 
Provide the “tools” necessary for Distributed Learning Session (DLS) #1. It gives the students and their mentors a clear picture of assignments that will be completed during DLS #1, timeframes, and expectations.
Provide an introduction for the Request for Developmental Activity form, which will be used to propose a developmental activity to build the students’ skills and competencies.
Provide the mentors and learners an introduction to the FMLP website and other tools they will need to become familiar with during DLS #1.
The mentors will be guiding the students through the RDA process.

The flow of the session should be as follows:
Match the students with their mentors for the FMLP program.
Go over handouts first. Review three types of learning activities and grades for each.
Discuss web conference and communications.
Go over the Request for Developmental Activity form.

POINTS TO REMEMBER:
Take time to answer student questions and explain each portion of the interim period fully.
Course instructors should be “floaters” during the RDA exercise.


	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Austin Hochstetler
Introduce DLS #1
Tasks during DLS #1: 
Different types of assignments
Required monthly assignments (monthly report and discussion forum, two required web conferences)
Functions of the monthly report:
Compare how well your plans for the month related to your actual accomplishments.
Reflect on the things you did accomplish.
Make plans for next month.
Have them read a sample and then open a discussion.
Query – Why is the monthly report important?
To document (for your supervisor and mentor) what you have done.
Can be used as a planning tool.
Will help you at the end of the year.
Web Conferences – User Guide and tutorial at first webinar
	15 min

	
	
	
	

	
	Activity
	Christy McCormick
Request for Developmental Activity
Individual brainstorm – What types of DAs and their associate competencies can you think of that might address your competency gap? Group share as a flip chart activity.
Pair with your mentor. Instructor will choose one DA from the list and state the FM competency (as in the RDA). The pairs will draft and provide Evidence of Accomplishment and explain how they would evaluate their accomplishment.
DEBRIEF AND REMEDIATION
Start working on their own RDA in pairs (mentors and protégés). 
	30 min

	
	
	
	

	
	Discussion
	Austin Hochstetler
Student E-Portfolio Website
Introduce Student E-Portfolio and go through the navigation of the website.
Student-Mentor Exercise: Reviewing the e-portfolio website together.
Remind students that they must turn in the scavenger hunt when they are finished.
	60  min

	
	
	
	





[bookmark: _Toc354564487][bookmark: _Toc386462780]work-life balance 

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey
Mark Tezel


	SESSION LENGTH:
	45 minutes

OBJECTIVES: At the end of this session, students should be able to:
Explain 
TRAINING AIDS: 
PowerPoint 
HANDOUTS:
Fit-bit for each student and mentor
FACILITATOR NOTES: 
This session will accomplish the following: 

The flow of the session should be as follows:
Match 

POINTS TO REMEMBER:


	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Work Life Balance

	45 min

	
	
	
	




Quick Reflection – day four		

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, students should be able to:
List the most important and most unclear information they have received from objective two. 
Clarify their needs by providing instructors with other information they want from the course.
Review course objectives met during the day and what to expect the next day.
Understand their homework assignments for the evening.
TRAINING AIDS: 
Flipchart
HANDOUTS:
Quick Reflection (Handout)
Parking Lot-Notepad
FACILITATOR NOTES: 
This session serves multiple purposes. It:
Helps learners to reflect on and reinforce information from the second objective.
Provides a chance to clarify information, ensure objectives are being met, and shape future session content if necessary.
Gives instructors a chance for informal evaluation of students’ learning.
POINTS TO REMEMBER:
While this session will serve as an evaluation of the day’s events and provide feedback to the facilitators, it also should be used to review and reinforce the course content learned. 
Facilitators should provide a brief synopsis of what will be covered the next day.
Homework should also be reiterated.



	
	METHOD
	CONTENT
	TIME

	
	Activity
	Quick Reflection
The students already have their Parking Lot pad.
Give them time to jot down other thoughts
Collect papers. Explain that the instructors and course coordinators will review them and provide a chance for discussion the following morning.
	15 min

	
	
	
	

	
	Discussion
	Instructor Evaluations
Provide students ample time to write instructor evaluations.
	10 min

	
	
	
	

	
	Presentation
	Review Course Objectives, Homework, and What to Expect
Find mentors to go out and have a quick dinner.
Review course content accomplished.
Review what objectives will be met tomorrow.
Review all homework tasks.
You and your mentor should have your self-assessment and IDP for discussion for tomorrow.
	5 min





[bookmark: _Toc354564488][bookmark: _Toc386462781]Personal Development Goals and Establishing a Mentor-Student Replationship

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey
Mark Tezel

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, students should be able to:
Understand the concept of mentoring and its importance to the success of each individual student.
Describe three key points in the contract that students develop with their mentors.
TRAINING AIDS: 
None
HANDOUTS:
Objective Introduction Sheet (in Student Workbook)
FACILITATOR NOTES: 
The purpose of this session is to set the stage for the rest of the day, which will be based on allowing the students and mentors to continue to develop their plans for the six-month Distributed Learning Session #1 period. This session shifts the course from material being presented to the learner in a structured way to the opportunity for the learners to construct their own learning events to fit the needs identified from their self-assessments. The flow of the session should be as follows:
Introduce the concepts of lifelong learning and self-directed learning.
Introduce the flow of the remainder of the day.
Discuss the importance of the mentor/student relationship.
POINTS TO REMEMBER:
Students and mentors should be provided an introduction to the flow of the day, but no further detail.
Friday morning is meant to have a collaborative workshop feel.
The relationship built between the mentors and their protégés is the most important aspect of the workshop. As such, the majority of the time after this session should be allotted to the mentors and protégés working together collaboratively.


	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Sandy Pusey
Introduction to Objectives – Personal Development Goals and How to Meet Them
Quote to introduce objective: "We must be the change we wish to see in the world." – Mahatma Gandhi

Quote to introduce objective: “A leader is one who knows the way, goes the way, and shows the way.” – John C. Maxwell
	5 min

	
	
	
	

	

	Presentation
Discussion
	Lifelong Learning and Eric Hoffer
The central task of education is to implant a will and a facility for learning; it should produce not learned but learning people. The truly human society is a learning society, where grandparents, parents, and children are students together.

In a time of drastic change it is the learners who inherit the future. The learned usually find themselves equipped to live in a world that no longer exists.

Reflections on the Human Condition, aph. 32 (1973)
Tell the story of Eric Hoffer.
Had a lifelong thirst for knowledge.
Nicknamed the “longshoreman philosopher.”
Saw the potential in the “working class” as he came from a very humble beginning.
What does that mean to you as you begin this journey of learning?
	15 min

	
	
	
	

	
	Presentation
	Getting Help Along the Way – The Final Stretch
Introduce resources available (in brief).
Introduce the schedule for the rest of the day.
	10 min



[bookmark: _Toc354564489][bookmark: _Toc386462782]

Course Evaluation, Closing, and DLS1

	INSTRUCTORS/SPEAKERS:
	Sandy Pusey
Steve Wolter 

	SESSION LENGTH:
	30 minutes


OBJECTIVES: At the end of this session, students should be able to:
Understand that this is only the beginning of a rigorous, yearlong program that will require their attention, interest, and energy to be successful.
Describe what their next tasks are and with whom to talk for help.
TRAINING AIDS: 
None
HANDOUTS:
Continuing Education Unit (CEU) Certificates (Handouts)
Pens
FACILITATOR NOTES: 
The main purpose of this session is:
To wrap up the week and provide a “send-off” for the students to begin their Distributed Learning Session #1 work.
POINTS TO REMEMBER:
This should be a celebration of completion, but it should also build the idea that this is the beginning. They have a long way to go and will have many amazing experiences over the course of the year if they approach it with interest, perseverance, and effort.
Remind them that we are here for them; if at any time they need help with something, they have a network of people with whom they can talk, including the other students, their mentors, the course coordinators and managers, and the Eppley Institute staff. We are pulling for their success in this program.


	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Sandy Pusey
Discuss Next Steps
Reiterate that this is just the beginning; they have a lot of work to do during the first interim period.
Encourage them to continue developing relationships with mentors and fellow students. The web conferences will help with that, but they should also do their best to work through their problems together.
	15 min

	
	
	
	

	
	Presentation
	Steve Wolter
CEU Certificate Presentation and pens for mentors and students
	15 min
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Opt. Band 1Opt. Band 2Opt. Band 3Opt. Band 4Opt. Band 5

PAMP Ops $8,200 $18,000 $23,000 $8,300 $0

Planned Ops $2,500 $2,900 $21,700 $23,000 $0

PAMP PM $4,000 $4,500 $9,000 $3,700 $0

Planned PM $700 $1,600 $8,500 $8,700 $0

Table 2
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Opt. Band 1Opt. Band 2Opt. Band 3Opt. Band 4Opt. Band 5

PAMP Ops $8,200 $18,000 $23,000 $8,300 $0

Planned Ops $7,500 $13,000 $21,700 $7,900 $0

PAMP PM $4,000 $4,500 $9,000 $3,700 $0

Planned PM $3,500 $4,200 $8,500 $3,300 $0

Table 1
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Descr API OB FCI PM RM

Operations 

Budget

Manor House 92 1 0.08 $3,500 $2,800 $7,500

Carriage House 80 2 0.1 $2,200 $1,800 $6,500

Amphitheater 77 2 0.16 $2,000 $1,800 $6,500

Baxter Dining 51 3 0 $1,800 $1,600 $5,500

Carr Center 72 3 0 $1,800 $1,600 $4,600

Admin. Office 60 3 0.07 $1,700 $1,600 $4,600

Griffith Hall 62 3 0.13 $1,700 $1,500 $4,500

Cherokee Cabin 60 3 0.52 $1,500 $1,000 $2,500

Wolf House 47 4 0.26 $1,000 $700 $2,500

Agape Lodge 49 4 0.08 $800 $500 $1,400

Bradford Barn 34 4 0.79 $800 $500 $1,500

Carlson House 47 4 0.27 $700 $500 $2,500

Table 1
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Descr API OB FCI PM RM

Operations 

Budget

Manor House 92 1 0.08 $700 $500 $2,500

Carriage House 80 2 0.1 $800 $500 $1,500

Amphitheater 77 2 0.16 $800 $500 $1,400

Baxter Dining 51 3 0 $1,800 $1,600 $5,500

Carr Center 72 3 0 $1,800 $1,600 $4,600

Admin. Office 60 3 0.07 $1,700 $1,600 $4,600

Griffith Hall 62 3 0.13 $1,700 $1,500 $4,500

Cherokee Cabin 60 3 0.52 $1,500 $1,000 $2,500

Wolf House 47 4 0.26 $1,000 $700 $2,500

Agape Lodge 49 4 0.08 $2,000 $1,800 $6,500

Bradford Barn 34 4 0.79 $2,200 $1,800 $6,500

Carlson House 47 4 0.27 $3,500 $2,800 $7,500

Table 2
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