OER Summer Sprint Program MOU
2023
The OER Summer Sprint at Indiana University reduces student course material costs by helping instructors find, adapt, and create free, open, and affordable course materials. All Fellows will replace their textbook with affordable course materials customized for their students. Additionally, Fellows commit to adapting an Open Educational Resource (OER) that will be shared if licensing allows. 

This document is a Memorandum of Understanding (MOU) that describes expectations for both Fellows and Sprint Staff. Any questions or concerns can be addressed to Scholarly Communications Librarian Haley Norris (hjnorris@iu.edu).
All Fellows 
Program Expectations 
IU OER Summer Sprint Fellows agree to: 

· Attend all workshops June5th-7th
· Meet synchronously with the Scholarly Communications Librarian to establish the number of meetings needed for the project
· Schedule assigned meetings with Copyright Librarian, CITL, Liaison Librarian, etc. And report those meeting completions to the Sprint team
· Submit one draft chapter or module of their project for feedback before June 16, 2023  
· Replace their textbook with new zero cost (or low cost, when appropriate) materials and teach with these materials in AY 2023-2024
· Complete a survey assessing the program and sharing their students’ reception of the new materials in 2024 
· Read and abide by the CMFP Code of Conduct 
· Notify Sprint staff as soon as possible if the timeline and/ or deliverables for the project change significantly and collaborate with Sprint staff to agree upon next steps  

Sprint Staff agree to:
· Facilitate workshops June 5th-7th to provide a foundation for OER adaption and professional development
· Provide readings and background on affordable course material topics to help Fellows gain expertise 
· Provide guidance and expertise on copyright, accessibility, Pressbooks, and other campus resources that could aid Fellows’ projects 
· Review Fellows’ sample projects (one chapter or module) and provide feedback by June 30, 2023 
· Read and abide by the CMFP Code of Conduct 
Payment 
The fellow will be paid $3,500. The payment schedule for all fellows is as follows: 

· Half of the stipend will be processed after completion of the workshops June 5th-7th 2023 
· The other half of the stipend will be processed after the fellow successfully teaches with the materials

All payments will be deposited in a research account or direct deposit. Fellows must be current employees of Indiana University Bloomington to receive payment. 
New Resource(s) 
Fellows agree to replace their previously required course materials with the new resource(s) that they create as part of the Sprint in order to receive the second half of their stipend. Fellows are welcome to use their resource(s) as long as they’d like, but they are asked to teach with resource(s) created as part of the Sprint for at least one semester in AY 2023-2024 as part of the program.  
Copyright 
Fellows will receive instruction on copyright best practices in the workshops. Fellows will work collaboratively with Naz Pantaloni, Head of the Copyright Program, to ensure that resource(s) adapted as part of the Sprint abide by copyright law. Fellows will receive feedback from Naz and other Sprint Staff on one module/ chapter so that copyright issues can be resolved before the final resource(s) is produced. . 
Accessibility 
Fellows will receive instruction on accessibility best practices during workshops. Fellows will work collaboratively with Sprint Staff and other campus resources (Assistive Technology and Accessibility Centers or ATAC) to ensure that the resource(s) created as part of the Sprint utilize headings, alt text, closed captioning, and other accessibility measures. Fellows agree to ensure that their new resource meets basic accessibility standards as outlined by BC Campus so that all students can access and engage with content created as part of the Sprint. If content is loaded into Canvas, IU provides a course accessibility check tool, Ally, for instructors to check how accessible their content is and for students to download alternative formats. 
Termination
Fellows agree to provide advanced notice in writing if they need to terminate their participation in the Sprint. Fellows leaving IU should communicate with Sprint Staff as soon as possible. Sprint Staff will do their best to compensate Fellows for the work that they have already completed within the constraints of only being able to process payment for current IU employees. 
Licensing and Sharing 
Using Copyrighted Materials 
Fellows will share their final OER adaptation with Sprint Staff for copyright/ licensing review according to the dates above. Fellows agree to ensure that copyrighted material is only used within the OER after a fair use analysis has been conducted or permission has been granted from the original copyright holder. Sprint Staff will provide assistance with conducting fair use analyses. Copyrighted material used within the OER will be clearly marked so that readers can differentiate between the Fellow’s original contributions and materials created by others. Openly licensed work created by others will be properly attributed to the original creator according to the Open Oregon Best Practices for Remixed OER. 
Fellows’ Original Content 
Fellows agree to license all content (writing, images, charts, videos, etc.) created for inclusion in the OER under a Creative Commons license depending on existing materials licensing. Sprint Staff will provide guidance on selecting the appropriate Creative Commons license for the Fellow’s goals and vision for subsequent use of the material. Fellows and their collaborators retain the copyright to their contributions but will be required to grant a non-exclusive license (see IUSW repository license) to their work in order for it to be shared and preserved in IU’s institutional repository, IUScholarWorks. 
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