
It’s ok to push back: successes and challenges in implementing 
Slow for data services  

 

Authors 
Joanna Thielen, Wanda Marsolek, Mikala Narlock 
 
All authors are employed at large, wealthy doctoral granting institutions in the United States. 
Their identities and experiences have directly informed and influenced this piece. 
 
Joanna (she/her/hers) is a cisgender, white, heterosexual, able bodied female caregiver.  
Wanda (they/them/theirs) is a white gender non-conforming queer, able bodied person who is a 
first generation college student. 
Mikala (she/her/hers) is a cisgender, white, heterosexual, able bodied female. 
 
Suggested citation: 
 
Thielen, J., Maroslek, W., and Narlock, M. (2025) “It’s ok to push back: successes and 
challenges in implementing Slow for data services.” In Slow Librarianship: Reflections and 
Practices, ed. Ashley Rosener. Sacramento, CA: Library Juice Press.  

Introduction 
Demand for data services at academic institutions in the United States (US) has only increased 
over time. This has been further driven by recent mandates to make US federally funded 
research more findable and accessible (The White House Office of Science and Technology 
Policy, 2022), and resulted in plans for ensuring free and public access to research outputs, 
including articles, data, research software, and other scholarly outputs.1 These new efforts will 
impact researchers across disciplines and require institutional support such as data 
management planning, data sharing, and data preservation. Canada (Canada Research Chairs, 
2015), the United Kingdom (UK Research and Innovation, 2023), and the European Union 
(European Commission, n.d.) have or are planning similar mandates. As libraries, research 
offices, and information technology units on campuses prepare to implement these open access 
mandates, speed and scale are frequently emphasized: we need to be ‘ramping up’ to support 
the anticipated influx of demand. This unsustainable approach emphasizes, even if 
unintentionally, a constant expansion of services past the point of sustainability. Instead, we 
seek to reframe this as an opportunity to prepare: to infuse our practices with Slow, to evaluate 
where we can simplify, push back, reflect, and give ourselves (and our colleagues) grace.  
 
The Busy pace of academia (and our society writ large) is built on white supremacy. Urgency, 
quantity over quality, perfectionism, power hoarding, individualism, and progress is bigger/more 
are all characteristics of white supremacy (Okun, n.d.). We are complicit when we work this way. 

1 We recognize that these plans to increase public access to research may, in fact, be rescinded or 
altered in the future. 



To Slow is an anti-racist practice. When we adopt Slow practices, we have an opportunity to 
move away from individualism and towards solidarity. 
 
In October 2023, we published an article titled “Conceptualizing Slow Curation,” in which we 
applied the Slow movement to our work curating research datasets for our respective 
institutional data repositories (Thielen et al., 2023). We set forth some boundaries we felt would 
benefit data curation work. Having written on this topic, we fully recognize the potential benefits 
of applying the Slow framework to academic library work. However, even as Slow advocates, 
we’ve struggled to implement the practices consistently. As individuals in a larger, Busy system, 
it has been a challenge to practice Slow– but on a personal level, we also recognize that we 
love our work, which makes it easy to get caught up in the Busy. We’re stuck in tension and are 
constantly trying to avoid being pulled back into the Busy. 
 
In this chapter, we reflect on how our work has (or has not) changed during the past two years 
through an anti-racism lens. After providing contextual information on the state of data sharing 
from the perspective of data librarians in the US, we briefly summarize Slow Data Services 
concepts. Then, we move on to discuss our successes and ongoing challenges in implementing 
Slow. We share examples of how this effort to adopt Slow can and has impacted our work, 
colleagues, and personal lives. We end not with calls to action but calls for help– ways that we 
would like to be supported and in support of others looking to Slow their work.  
 
We, who work at large, wealthy, predominantly white institutions (PWI), acknowledge our 
privilege and seek to learn with and from the global data community. We invite convergences 
and divergences, areas overlooked, and areas to collaborate. We recognize that pooling our 
time and resources is, in fact, a Slow effort, and hope to continue learning from and with the 
Slow, Data Services, and related communities.  

Implementing Slow in Data Services 
In our careers, we have actively sought community, both formal and informal, and supported 
efforts to connect colleagues across institutional boundaries. One example of this was in 
summer 2024, when the Data Curation Network, of which the authors are all current or former 
members, hosted the Summit for Academic Institutional Readiness in Data Sharing (STAIRS). 
This summit focused on building connections within an institution and across institutions. As part 
of this work, the 32 institutions attending were asked to fill out a pre-summit survey. Institutions 
were asked to identify which units on campus were offering different services across the 
research lifecycle, adapted from Kozlowski et al. (2023). Of note for this chapter was the finding 
that libraries are, by far, offering the most services (Narlock et al., 2024). To some degree, this is 
not only to be expected but also logical: libraries have been stewarding information for centuries 
and have the expertise to support the changing needs of data services while instilling good 
practices endorsed by substantial professional communities, i.e Research Data Alliance (RDA), 
Research Data Access and Preservation (RDAP) Association, etc. However, as one attendee 
noted at STAIRS, to the nods of many in the room: libraries cannot be everything to everyone, 
especially when there is expertise across an institution that would better serve users (e.g., 
Information Technology units providing active data storage locations). We argue this is indicative 
of a service ethos so ingrained in the profession that librarians can lose sight of boundaries, 
expanding to fill needs and overcommitting because we are eager and willing to support our 
researchers. This is one of the aspects of Slow curation we previously articulated: embracing 



“No” to “establish boundaries that protect ourselves and one another—we can say “Yes, but with 
caveats”” (Thielen et al., 2023). 
 
As we examine our positions, we consider the other aspects of our lives, personally and 
professionally, where a “No” or a “Yes, but with caveats” is merited. Remember the last time you 
were taxiing down the runway on an airplane. A couple of people with name tags and matching 
uniforms stood in the aisle holding a life preserver and a face mask, stating please secure your 
own oxygen mask before helping your children or others. Or perhaps you have heard the 
familiar adage: before we can fill others’ cups, we must fill our own. Whether on an airplane, at 
home, or at work, we must first take care of ourselves before we can care for others. That is 
what Slow can be - taking care of ourselves so that we can care for others, including our loved 
ones, colleagues, researchers, and communities. The authors of this chapter have been 
discussing Slow since we first learned of it in 2019 at the Midwest Data Librarian Symposium 
(Brooks-Kieffer, 2019) and have been trying to actualize it in our lives. We initially started our 
journey with Slow Curation, and while we haven’t yet become experts on implementing it, we 
want to cast the net wider and include Slow in all of our data services work.  
 
Slowing down and providing space to see the whole picture before diving in can save time, just 
like good data management can save time down the road. It does not sound intuitive - slowing 
down can save time? Wood and fiber arts provide a perfect adage: measure twice, cut once. 
Measuring twice increases the prep time. However, cutting an incorrect length could damage 
the entire project. An analogous example in data services is having a clear file naming schema 
and well-documented folder structures. These have the potential to save time when we do it 
well, but too takes time. Slow is the practice of saying “thank you but no” to maximum 
productivity, a hallmark of white supremacist culture, and “that doesn’t work for me” to quantity. 
Quality of outputs (regardless of how many) should be the priority of data services, not how 
many data management and sharing plan (DMSP) reviews were conducted last quarter. Slow is 
about building relationships, reclaiming the power to set our own deadlines, and breaking from 
crisis and scarcity narratives to improve our daily working practices (Popwich, 2021; Ettarh, 
2018; Meyers et al., 2021). Honore (2004, as cited in Glassman, 2017) suggested a powerful 
call to “do fewer things in order to do them well.” There is such a strong academic culture to 
quantify our work that the meaning behind it can be lost. Mountz et al. (2015) wrote that we can 
actively decolonize knowledge by undoing the counting culture. Below, we reflect on some of 
the common data services offered by academic institutions and provide ideas for integrating 
Slow into these efforts.  

Data Management Education 
A central component of data services is data management education: sharing best practices (or 
good enough practices) to enable researchers and students to be effective with their time and 
data. We have been offering these workshops as a profession for decades. We have taught 
these in-person, over Zoom, even via video games like Animal Crossing (Gunderman, 2022). 
We’ve tried data management boot camps - jam packing everything there is to know into a four, 
eight, or sixteen-hour workshop series. This is not bad, but it could be different.  
 
A phrase we often say to each other, coined by Taylor Swift (2019), is “This is our place, we 
make the call.” While there is a lot we can teach in a workshop, and this education is important 
to the institution, we have more flexibility in ensuring we meet the needs of our students and 
researchers instead of just continuing as we have been. We can take it down a notch and really 



dive into topics that are specifically relevant to our audiences (yes, everything is relevant, and 
nothing is relevant all at the same time).  
 
The Carpentries (2021) have a ‘positive error framing’ approach to instruction, in that they 
celebrate live-coding, even and especially when that means the instructors or helpers make a 
mistake. This does not apply to everything, but it is something that we think about a lot when we 
are teaching. Who is watching, and when we make a mistake, how can we help them learn that 
it is ok to mess up? It’s ok to fail and try and keep learning. But that isn’t something you can put 
on a curriculum vitae, so it is hard to celebrate in academia in particular. 
 
When we think of Slow data management education, we think of connecting deeply with 
students instead of trying to increase the number of attendees just for the metric (quality over 
quantity). We can also use the workshops as relationship-building opportunities– getting outside 
of the structured lecture and opening for discussion can be invaluable for both students and 
ourselves. We also think of identifying ways to save energy for this by copying presentations 
and workshops from template slide decks to not continually reinvent the wheel. Many topics and 
themes we cover don’t change from semester to semester. When we reuse some of our content, 
we free up cognitive space to try out new active learning approaches and weave in new content 
when it does appear. We think about offering a new workshop on topics of particular interest to 
our local community– whether that is a specific discipline, or connection to other campus 
resources– that provide meaningful engagement for all participants. We think about how much 
we can learn from students, and try to make space for that instead of spouting off about file 
naming conventions (which are important, don’t get us wrong). There really is no end to data 
management education. There isn’t a terminal degree you can show for your skills, but just like 
Slow, it is a journey, and we all benefit from learning from one another’s data management 
horror stories and wins, including students, librarians, and researchers. The authors have found 
that folks who attend trainings and workshops bring the foundational lessons back to their teams 
and labs - we bring folks along with us and stand on one another’s shoulders.  
 

Data Management and Sharing Plan (DMSP) reviews 
Another key service typically offered by academic libraries is a review of DMSPs, a supporting 
document for grant applications. Funding agencies increasingly require these to demonstrate 
that researchers and affiliated institutions understand the data that is being collected, and 
articulate how it will be managed during the project and shared, preserved, or destroyed 
following the project. In theory, these are useful for all project members to use before, during, 
and after a grant-funded project, for ensuring communication between team members, and 
helping to make decisions about data sharing early to avoid a rush at the end of the project. In 
practice, these are often seen as a checkbox: one more thing to create and complete before 
submitting the grant application. Based on our experiences and those of our colleagues in the 
data management community, DMSPs are usually submitted at the eleventh hour. In some 
ways, we completely understand: they are still a relatively new requirement, and researchers 
may not have even known that they had to complete one. However, we can all understand how 
frustrating it is to receive a request to review a DMSP at 4:45 pm, with a due date of the next 
morning.  
 
When we think of Slow DMSP reviews, we envision a few ways to set and maintain boundaries 
with our researchers. First is to set realistic expectations on turnaround times, communicate 



them widely, and most importantly, stick to them. Additionally, we must embrace “No” and accept 
that other people’s lack of planning is not our emergency. This does not mean we’re inflexible or 
unwilling to provide support when we can. It means we respect ourselves and our patrons too 
much to do shoddy work on a tight timeline. Implementing a departmental or organizational 
policy on your website that you can point to for turnaround time is a way to not take on the 
disappointment as an individual.  

Statistics 
Every few years, there’s a new article or popular opinion piece about the (un)importance of 
libraries/librarians. In one recent example, a Midwestern university laid off all of their librarians in 
mid-2025 - with the Provost saying “they are a luxury we can’t afford” (Lu, 2024, para. 10). 
Library administrators are always looking for avenues to advocate for more resources (“Look! 
We could do this shiny new thing if you give us money!”); these requests often have the 
undercurrent of justifying their existence and proving the utility of libraries. We recognize the 
importance of statistics to these efforts; however, quantitative measures are often only a portion 
of the story and not the entire narrative. We think about the numerous examples in Data 
Feminism (D’Ignazio & Klein, 2020) and Invisible Women (Criado Perez, 2019), which highlight 
how often data is misrepresented or missing. We think about how regularly data are captured on 
already known topics– but need to be data-fied and profited from, such as investigations into 
species that Indigenous communities have used for centuries. To quote from D’Ignazio and 
Klein (2020): 
 

“Data feminism can help to remind us that before there are data, there are 
people—people who offer up their experience to be counted and analyzed, 
people who perform that counting and analysis, people who visualize the data 
and promote the findings of any particular project, and people who use the 
product in the end. There are also, always, people who go uncounted—for better 
or for worse. And there are problems that cannot be represented—or 
addressed—by data alone.” (10) 

 
Slow data services require going beyond the surface of data to collect a more complete picture. 
This includes tracking information beyond workshop attendance and the number of DMSPs 
reviewed. It requires capturing meaningful data to advocate for ourselves and our colleagues. A 
form of statistics that we could spend more time on that would benefit Slow is evaluating our 
services, their impact, and the labor behind the services iteratively, not just when people are 
leaving or when we are working on the next set of strategic initiatives. This doesn’t need to be a 
full-on evaluation, but it should be on our minds. It's ok if something isn’t working, you tried and 
you learned from it. In fact, we tend to learn more when we are not successful or make 
mistakes, as suggested earlier in the context of live coding in the Carpentries. Through Slow 
data services, we have the chance to rewrite the metrics we’re capturing. What if we tracked 
how many sick days were taken? How many people are taking medical leave due to burnout or 
exhaustion? How many times we cried at our computers or needed to have the camera off in a 
meeting? Even if we are not actually quantifying these, we can acknowledge the humans at the 
heart of the work to prioritize resilience and sustainability over perpetual growth metrics. 



In general 
As we think about the shifting landscape of research, rapidly changing technology, and 
ever-fluctuating policy, we recognize the need to create services to meet the needs of our 
researchers. However, we are excited about the possibility of creating services sustainably, 
which must include explicit plans for staffing levels, space needs (if applicable), longevity 
planning, knowledge transfer, and documentation. In other words, we are pushing against the 
“Innovation Fetish” (Glassman 2017) and ‘Keeping Up with the Joneses’ (i.e. our peer 
institutions) attitudes. Trying to keep up with peer institutions when their needs may differ from 
ours is not how to play the long game, and remember, this is the long game. 

Successes and challenges in implementing Slow 
All of these ideas are easier on paper than in reality. Despite considering how to integrate Slow 
into our work and having had almost two years to practice it, we struggle. We are still living in a 
Busy world, we are still individuals who, at our core, value relationships and service, and will 
occasionally overcommit ourselves. We share here what integrating Slow into our professional 
and personal settings has looked like in the past year. This has been rewarding and challenging 
in equal parts, with varying levels of success in our efforts.  

Successes 
Some of the successes we’ve had are setting concrete timelines for ourselves and our 
colleagues and communicating them to our users. At the University of Michigan’s Deep Blue 
Data repository, Joanna and her colleagues revised their ‘Contact Us’ form online to explicitly 
state their expected turnaround times for dataset review (four business days) - a previously 
unpublicized internal policy. They also added a field for researchers to express a deadline for a 
response if relevant, while reiterating the expected turnaround time policy. Having this deadline 
information has been useful in planning, prioritizing, and responding to queries in a manner that 
balances speed and urgency with capacity limitations.  
 
Similarly, at the Data Repository for the University of Minnesota (DRUM), Wanda and the 
curation team implemented a longer communication expectation upon dataset upload, 
meaning curators have more time to respond to datasets. This has been essential as staff 
turnover continues and datasets continue to be deposited. Additionally, a message was added 
to DRUM’s home page in early December that indicated datasets deposited after December 
19th would not be reviewed until the new year. While not all staff take extended holidays in 
December, this provides space for DRUM curators to wrap up the year at their own pace, 
without worrying about reviewing last minute datasets that inevitably come through. In addition 
to giving ourselves time, these approaches have the benefit of communicating to researchers 
that we will prioritize ourselves. This space also ensures that we are not rushing out work that 
does not meet our standards. There will always be late requests and unexpected deadlines that 
result in datasets submitted with little turnaround time. However, we hope that consistent 
communication about the importance of submitting datasets well in advance will help to 
conserve our time while working with researchers to improve their datasets. 
 
In our work, we have all been implementing changes to our communication strategies. In our 
article, we proposed creating email templates to streamline our work (Thielen et al., 2023). 
Wanda has created email templates that they use to respond to researchers in a personal tone. 



While the DRUM Curator Handbook provides template emails for use, those can feel sterile and 
dry– but by creating their own templates, Wanda has found space for their voice and their 
personality without sacrificing efficiency. Relatedly, we have all been more cognizant of what we 
include in our out-of-office emails. Instead of being overly terse or verbose, we have each found 
our own balance. Mikala ends each of her emails with a note that reads, “I may email you 
outside your working hours -- please don't feel pressure to respond until your working hours.” 
This sentence has the power to reassure the receiver that one need not respond outside of their 
schedule. Our teams work across time zones, and perhaps non-traditional times of day, and that 
is ok. We are not looking for others to do the same or to work more than their allotted number of 
hours per workday, but to do the work in the time that works for them. Another example is the 
power of scheduling emails and Slack messages. We can work at a pace that works for our lives 
and does not interfere with others’ productivity or downtime. Perhaps someone is working 
nights, weekends, or even holidays (this does not mean we encourage this; it's just how life 
sometimes works). We can get the work done without triggering notifications when we schedule 
messages to be delivered at later times. Sometimes we also might have a great idea and don’t 
want to forget it, so scheduling communications can help us get the idea out of our mind.  
 
 
We have also made efforts to streamline our processes and procedures to proactively 
communicate with researchers so that we can focus on providing meaningful services, rather 
than administrative tasks.  The University of Minnesota Research Data Services (RDS) has 
developed a form for researchers to fill out (University of Minnesota Libraries, n.d.) when 
requesting data management help, specifically for DMSP reviews. The form recommends that 
researchers provide their draft via a Google Doc and, simultaneously, give comment or edit 
access to the draft so RDS can provide feedback directly in their document. This helps save 
time on back and forth emails, allows for feedback in a more timely manner, and teams 
submitting the DMSP can work more collaboratively with one another and the RDS team. (While 
writing this book chapter, Joanna realized that she and her colleagues would greatly benefit 
from having similar instructions for DMSP reviews on their repository’s online form - and they 
were quickly adopted by her team!) 
 
Relatedly, just through discussing strategies to be more thoughtful with our time and energy, we 
have also been cognizant of our workloads. This sounds ridiculous, but we knew we were 
operating at or above capacity. Yet it wasn’t until we were writing about Slow that we could 
articulate exactly how we were over capacity. We’re now actively looking for ways to Slow, 
opportunities to give ourselves space, and times we need to emphasize a relationship over a 
deliverable (which is often). For example, a colleague took a short medical leave. One author 
initiated a discussion about the colleague’s workload during their leave, specifically what work 
would need to be carried out on an extended timeline and what work would need to be paused 
altogether. This discussion was not without pushback from colleagues. From their perspective, 
the work didn’t need to be extended or paused; it could be absorbed into others’ workloads. The 
success was having this conversation. Ultimately, the work largely wasn’t paused, and the team 
was overwhelmed, but we believe that our hesitant colleagues are now convinced. This will 
continue to be useful as our institutions continue to see employee departures, which ripple and 
impact our capacity. This was also a good reminder for all of us, as it reinforced the need for 
Slow to happen collectively: it cannot be achieved alone. 
 
Another way we sought to incorporate Slow into our work was by diligently practicing Slow 
when working on this book chapter - from ideation to final copyediting. We agreed that our 



virtual meetings would be working meetings. We used 5-10 minutes at the beginning of each 
meeting to check in with each other personally and discuss our writing objectives for the 
meeting. A former coworker of Mikala used to refer to this as “nesting”-- to evoke an image of 
birds settling in and encourage us to create space for our whole selves. At one of our working 
meetings, in which we all felt less than our best, we skipped the nesting; and ended up breaking 
more than 20 minutes early to check in, because we just felt out of sync. This reaffirmed to us 
the importance of setting aside a few minutes to touch base with each other, personally and 
about the project. The last 10 minutes of every meeting were dedicated to final thoughts and 
planning for our next meeting. We felt a sense of relief knowing that 1) we didn’t need to prepare 
for a discussion-based meeting and 2) we actually had time dedicated to writing. We 
encouraged each other to let thoughts and ideas ruminate over days or weeks. We often wrote 
‘stream of consciousness’ thoughts. We added comments, emojis, GIFs, memes, song lyrics, 
and curse words. We wrote deeply personal thoughts and were kind to one another (and 
ourselves) with revisions. We also made a cognizant decision not to max out the word count of 
this chapter.  
 
One surprise success since we published our column has been the steady influx of written 
and verbal support from our colleagues in the DCN and internationally in favor of Slow 
Curation. Even when we’ve come up short and we’ve struggled to articulate the concrete ways 
to implement Slow, or otherwise battled imposter syndrome, vocational awe, or the myriad other 
problems inherent in pink-collar professions, our colleagues have supported our efforts. This 
space to continue iterating, improving, and taking one step at a time has been invaluable. Just 
by talking about our frustrations and hopes, we’ve found room for ourselves to breathe and keep 
trying. It is a reminder that we can collectively have a great impact, but someone has to start 
somewhere. And a small step together is better than no step at all. 

Challenges  
Queen and David Bowie’s iconic lyrics remain true many decades later: “pressure pushin’ down 
on me / pressin’ down on you” (Queen & Bowie, 1981). Pressure is a constant in our society 
and academia, especially the pressure to be productive and constantly producing. (Ever heard 
the deeply troubling, yet so academic, mantra: Publish or Perish?). Within research data 
services, this pressure often comes from our researchers. They have a tight deadline and need 
something from us. Right now. This may occur as a request to review a DMSP for a grant 
proposal due tomorrow. It could also be a dataset submitted to our data repository, which 
researchers knew that the journal required the underlying data to be publicly available when 
their article is published online. Still, they submitted the dataset two days in advance.  
 
As a service-focused and pink-collar profession, we are taught (from our first library school class 
or library job) that we must fulfill the patron’s information needs as expeditiously as possible - 
and without complaint. We’re also cognizant that requirements about data, data sharing, public 
access, data repositories, etc. are new, evolving, and confusing for researchers. We have 
empathy for them. But we must take care of ourselves first. So it’s a challenge to maintain our 
boundaries, especially those related to our time.  
  
And this pressure is also internalized. We love our work. It’s exciting, challenging, and fluctuates 
each day. We take pride in doing our jobs well. But there can be too many opportunities to get 
involved with. And there will always be more work to do. As advocates of Slow, we still feel 
internalized pressure to do more, more, more. There’s also a harsh reality that if we say ‘No’ 



(which is a full sentence), this work might be shifted to a colleague. So even when we’ve 
managed our own workload, we wonder if we have upended a colleague’s. There is a tension 
here. Yet we remember that the airlines have sage advice: Secure your own oxygen mask 
before securing the mask on others.  

How to support Slow  
It's cliche to say, but Slow is a journey, not a destination. Consistent reinforcement of Slow is 
necessary - both internally and externally. While we want and have done our best to integrate 
Slow, we still need support on our Slow journey. From a place of compassion, care, and respect, 
we want our colleagues to call us in (not call us out) when we’re drifting away from Slow. We 
want (and need!) to be reminded not to volunteer for everything (just because we can). We want 
Slow practices (like articulating service expectations and scheduling messages) to become de 
rigueur. We need to see others practicing Slow unapologetically - especially leadership. We 
want recognition like the one below from the University of Minnesota Libraries’ Director for Open 
Research & Publishing, Emma Molls, in which she acknowledges our work pace may be 
different, especially during uncertain times. This was sent the morning after the 2024 US 
presidential election. 
 

(Exhibit A: Emma’s email, included with her permission) 
 
Hi all, 
Please work at a pace that matches what you need over the next stretch of time. Others may 
be slower to respond (or faster than typical), very few things are actually urgent.  
 
glad to have thoughtful colleagues, 
 
-Emma 

 
The more we normalize and celebrate Slow, the easier it is for us to adopt practices that align 
with our values and give space to those with less power to set their own pace. We acknowledge 
that we have tremendous privilege in adopting and advocating for Slow. We know many of our 
colleagues don’t have this luxury. But, one more time for the people in the back: the more we 
discuss Slow, the easier it will be for those with less power to adopt Slow too.  
 
We need these things from others. But we want to provide them to others too. We want to give 
and receive support for Slow. Support is multidirectional, and everyone has something to give 
and needs to receive something. Slow only works when it includes community involvement and 
is not practiced by an individual. The impact is much greater when we are Slow together. 
 
Slow can sound expensive, and is not something every institution can do. We fully recognize 
this. However, this is where we have options. We can launch fewer services. We can join 
consortia to pool our resources and provide support (e.g., Texas Data Repository for repository 
services for higher education institutions in Texas). We can work across institutions - we already 
share good practices, but we can be better at sharing, reusing, and recycling teaching and 
learning products like The Research Data Management Workbook (Briney 2023).  We are 
excellent at supporting our students and researchers - but like Bill and Ted advised us all, we 



should remember to “be excellent to each other” (Herek 1989). To practice Slow is to practice 
being excellent to one another. 
 
We need additional support, though, and want to end with a few areas we strive to practice 
Slow. We want to be added to meetings as optional when our presence is truly optional, and we 
want to give that back to colleagues. We want to break out of our perfectionist mindset by 
celebrating failures and embracing growth. We want to refine our data services with 
collaborators across the institution to ensure we are offering quality services based on our areas 
of strength, instead of defaulting to offering them because we’re the library and we have a 
problem saying No to things. We also want to ask questions that are more engaging than 
“How’s work?” or “How’s it going?” and answer with more than the default answer of “Busy.” We 
want to ask meaningful questions that elicit meaningful responses. We want to practice these 
things in collaboration with our community. 

Call to help  
We conclude with a call for help rather than a call to action. Let’s work together to build a 
collective around Slow. Our expertise brings immense value to the research lifecycle; however, 
there are only so many hours in a day, and we can only do so much. Together, we can create a 
culture where our work succeeds without forfeiting our physical, mental, and emotional health. 
There is power in collective action. Do you enjoy having a two-day weekend? Thank collective 
action by workers in the early 20th Century for that! (Roos, 2024). 
 
There is also the iterative, cyclical nature of growth that requires bursts of action tempered with 
periods of restoration (e.g. May 2020). This work also looks different– in collaborative efforts 
(including data services, in which we are collaborating with researchers, our campus offices, 
even colleagues in our own library, as well as at other institutions!), there are different levels of 
collaboration at play, including the broader sociopolitical context. There are days when the uphill 
battles seem impossible, when victories are small. Celebrate those victories. Forgive yourself 
and your colleagues for the days you don’t quite live up to your own standards. And most 
importantly, let’s not wait to start. Let’s not let the perfect be the enemy of the good. We have 
ownership of this, collectively.  
 
But, most of all, be kind to yourself. You are a human being, not a human doing. Reject Busy. 
Embrace Slow.  
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