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Welcome
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Learning Outcomes:

Gain comprehensive knowledge in the area of financial
literacy and well-being education program design and
delivery.

Construct a programming plan that integrates current
campus efforts while applying recognized best practices.
Participants will be able to identify the resources,
partnerships, and necessary structures to build
campus-specific programming.

Develop an organizational needs assessment and proposal
that will shape program design and acceptance at their

campus c
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|deal Vision Group Activity
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Every system is perfectly
designed to do what it is
doing.
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|deal Vision Group Activity

30 minutes

10 Min - Discuss the ideal program for your institution
10 Min - Talk about what exists or you have access to

10 Min — Come back and debrief
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Working Session:
Finding the Fit
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Finding the Fit

PILLAR 1:

‘ UNC ENSURE SUCCESS AND UPWARD MOBILITY FOR STUDENTS
W GREENSBORO FROM ALL BACKGROUNDS

Find your way here This pillar answers the question: What do students most need to thrive and contribute their best talents to

a larger world? Graduation is an important waypoint on their journey, and we owe it to our students to
build academic and psycho-social support structures that lead to excellent graduation rates. The mean
six-year graduation rate at regional comprehensive universities (RCUs) for 2022-2023 was 52.5%,
compared to 58% for UNCG. Some selective RCUs, however, have graduation rates at 70% or above.
Among access-focused institutions like ours, a few have 65% graduation rates—a number that represents

best-in-class performance.

gy | MISSISSIPPI STATE

UNIVERSITY,

Elevate Our Community

Serve our communities with the knowledge and experience that address critical challenges and
unique opportunities.

* Expand outreach activities that allow us to apply the life-changing solutions evident in our
research.

* Expand opportunities for service learning to inspire a continued commitment to serving
our communities as MSU students, alumni, faculty and staff.

¢ Create more “on-ramps” for members of our communities to receive the knowledge and UNIVERSITY OF NORTH CAROLINA

skills they desire through micro-credentials and stackable credentials. CHARLOTTE

* Grow capacity in communities that fosters economic development and social mobility.


https://www.msstate.edu/transformation/strategic-plan#:~:text=Elevate%20Our%20Community
https://strategicplan.uncg.edu/forward-together/#:~:text=PILLAR%201%3A,FROM%20ALL%20BACKGROUNDS

Finding the Fit

30 minutes

10 Min — Review your institution and division strategic plan

10 Min - Discover and Discuss language that aligns with your
program

10 Min — Come back and debrief
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Campus Culture

Establish norms that build values
Model behaviors that you want to see
Professional development and learning for faculty and staff

Refine systems to elicit positive financial behaviors
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The Start-Up Institute

BREAK
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Institutional Needs
Program Design

Use Charlotte as program
design (and 1U?)

and
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The need has been identified and
programs have been deployed

The tremendous costs of poor
financial education

Efforts routinely fall short on lasting
behavioral outcomes

An almost exclusive focus on
content and not design

Affective vs Cognitive Domain of
Learning

Every
system is
perfectly
designed

to do what
it is doing
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Follow the money: Make a
case for the ROI
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Scaling: How to not lose impact
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Scaling: How to not lose impact

More
Peers

More
More Staff
Peers
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I Peers
Website
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Program Controls

Marketing and

2= Review all Stakeholders Guided
ComrrFl)lngrl]catlon language Group Roadmaps
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Charlotte Example and
Template Use
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Components of a Gomprehensive Proposal

Statement of Need

Environmental Scan

e Current Conditions

e Regional Conditions
e University Conditions
® Aspirational Peers

e Student Profile

SWOT / SOAR Analysis

® Descriptions
e Narrative Summary

Recommendations

® Benchmarks
e Design
e Delivery

e  Measurement and Assessment
Ownership and Operations
e Advisory and Governance

Timeline
e Phasel
e Phasell
e Phasellll

Summary Discussion
e  Redefine the Case

Budget Proposal
Appendices

° Data
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Next Steps Discussion
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THANK YOU
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