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WHO ARE WE?

EAN CLARK KAITON WILLIAMS
+ CERTIFIED PEER FINANCIAL COACH + SENIOR CERTIFIED PEER FINANCIAL COACH
+ ENVIRONMENTAL ENGINEERING MAJOR + AGRICULTURAL COMMUNICATIONS MAJOR TARLETON

« SOPHOMORE « SENIOR STATE UNIVERSITY.

Texan Smart Financial Education Center




TARLETON STATE
UNIVERSITY

ABOUT US:
- WE ARE A MEMBER OF THE TEXAS A&M UNIVERSITY SYSTEM

- CORE VALUES:
o EXCELLENCE
o INTEGRITY
o RESPECT

« STUDENT BODY:
o 18,000 STUDENTS (2024-2025)
o OVER 50% OF THOSE STUDENTS ARE FIRST GENERATION
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OUR STORY: BUILDING A
FINANGIAL LITERACY GULTURE

@ TARLETON




OUR STORY: INITIAL THOUGHTS

IF WE BUILD IT, THEY WILL COME

- EMBEDDED FINANCIAL LITERACY MODULES INTO FIRST YEAR
SEMINAR COURSES

« WE DID ALMOST EVERYTHING TO GET IN FRONT OF STUDENTS

ORIENTATION, TABLING, PRIZES, FOOD

STUDENTS WHO DID SHOW UP, THOUGHT WE WERE

FINANCIAL AID

ATTENDANCE TO EVENTS WAS VERY LOW

FINANCIAL EDUCATION CENTER
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ADAPTED BY EMBRACING CHANGE
« STUDENTS CRAVE FINANCIAL LITERACY, BUT ON THEIR TERMS
« PERSONAL FINANCES ARE A SENSITIVE SUBJECT
« NOT ONLY FTIC WANT/NEED FINANCIAL LITERACY

HOW COULD WE GO TO THEM?
WHAT DO STUDENTS WANT?

« SHIFTED OUR APPROACH AND STARTED MEETING STUDENTS
WHERE THEY ARE.
« WE NEEDED A RESET.
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POWER IN PEERS

WHO ARE THEY?
« CERTIFIED PEER FINANCIAL COACHES

PEER COACHES ARE ABLE TO PROVIDE GUIDANCE
USING SHARED EXPERIENCE AND EDUCATION.

FINANCIAL EDUCATION MORE RELATABLE,

e LEVERAGE PEER-TO-PEER LEARNING TO MAKE
ENGAGING, AND ACCESSIBLE FOR STUDENTS.

STUDENTS OFTEN FEEL MORE COMFORTABLE
TALKING TO SOMEONE THEIR OWN AGE WHO "GETS
IT.

TARLETON
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FROM VISION TO REALITY: TARLETON
LETTING STUDENTS LEAD

NO BLUEPRINT, NO SCRIPTS—JUST A BOLD IDEA.
STUDENTS WERE ENCOURAGED TO DESIGN, TEST, AND
REVISE HOW WE INTERACT WITH STUDENTS

COACHES BUILD PROGRAM STRUCTURE AND CONTENT.
EXPERIMENTATION WAS ENCOURAGED—-S0 WAS FAILURE
WHAT EMERGED WASN'T JUST A PROGRAM—IT WAS A
STUDENT-DRIVEN MOVEMENT.

“SUPPORT YOUR PFC’S WITH GUARDRAILS. WE HAVE THE
WHEEL TO THE CAR, BUT OUR DIRECTOR HAS THE BRAKES.”




PURPOSE DRIVEN TASKS
“ + CREATED MOTIVATION

AUTONOMY
“ « ALLOWED CREATIVITY TO THRIVE

“ SEMESTER TASKS
« BUILT RESPONSIBILITY AND LEADERSHIP

l OWNERSHIP LED TO PERSONAL AND PROFESSIONAL GROWTH

« PFC'S MANAGED PROJECTS, DEVELOPED SKILLS, AND ACHIEVED

MEASURABLE RESULTS

“THE MORE STAFF STEPPED BACK, THE
MORE WE STEPPED UP”
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CHANGE IN PROGRAMMING

GAMIFIED LEARNING EXPERIENCES

o REIMAGINED EVENTS AS EXPERIENCES, INSTEAD OF
LECTURES

PEER-INFORMED OUTREACH

o MET THEM PHYSICALLY, SOCIALLY, AND EMOTIONALLY

FLEXIBLE FORMATS AND LOCATIONS
CULTURAL AND SOCIAL RELEVANCE
o MINDSET SHIFT

1 TARLETON
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TEXAN SMART GAME-BASED FINANGIAL LITERACY

Family Feud (Family Weekend Edition):
o Financial literacy meets game night. Families play to show how financial knowledge
starts at home—the first place students learn about money.

Cash Cart:
o Free ride to class if you answer financial questions right. Quick, fun, and a chance to
win prizes while learning on the go.
Price is Right (Budget Edition): i <
o Guess grocery prices, learn about budgeting, and walk
away with a basket of groceries. Real-world money talk
in a fun format.
Smart Borrowing: @
o Carnival-themed sessions on
student loans.




CHANGE IN PROGRAMMING

GAMIFIED LEARNING EXPERIENCES
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REMOVING BARRIERS

LACK OF AWARENESS
« CAMPUS WIDE MARKETING CAMPAIGNS

« SOCIAL MEDIA ENGAGEMENT

OVERCOMING FINANCIAL STIGMA
+ NORMALIZE FINANCIAL CONVERSATIONS WITH PEER
RELATABILITY
+ INCREASE VISIBILITY THROUGH INTENTIONAL OUTREACH
+ EMPHASIZE CONFIDENTIALITY AND JUDGEMENT-FREE
SUPPORT
g + INTEGRATE FINANCIAL WELLNESS WITH OTHER TOPICS (LIKE
| * TEXAN $M T/ MENTAL HEALTH)
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e aeneror A WE BEGAN TO USE ADVERSITY AS A SPRINGBOARD
FOR INNOVATION.
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RETHINKING ENGAGEMENT

ATTENDANCE.:
« PROFESSIONAL AND STRATEGIC PARTNERSHIPS
* INSTITUTIONAL SUPPORT
« UTILIZING OUR COACHES

MOTIVATION.:
« CLEAR COMMUNICATION THROUGH LEADERSHIP
RECOGNITION
SUPPORTIVE ENVIRONMENT
OFFICE MORALE TO BOOST PRODUCTIVITY
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GENTER OUTGOMES

OUR PIVOTS, CREATIVITY, AND INNOVATION PAID OFF.
WE DIDN’T JUST BUILD PROGRAMS. WE BUILT RELATIONSHIPS.
WE DIDN’T JUST INCREASE ATTENDANCE. WE INCREASED CONNECTION, CONFIDENCE, AND COMMUNITY.

AVERAGE OVER 80% INCREASE YEARLY FROM 2021 TO 2025
« THESE ARE ONE TO ONE CONNECTIONS
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RESULTS T

WHEN PEER FINANCIAL COACHES | ED SESSIONS, SOMETHING SHIFTED IN THE ROOM.
STUDENTS WEREN'T JUST HEARING, THEY WERE CONNECTING.
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STAFF 4.29/5
PEER FINANCIAL COACHES DIDN'T JUST SHARE KNOWLEDGE.
THEY MADE IT ACCESSIBLE, RELATABLE, AND REAL.
WE SAW ENGAGEMENT GO UP, NOT BECAUSE THE CONTENT

CHANGED, BUT BECAUSE THE MESSENGER DID.

. . . PFC 4.48/5
Financial Stress Relief After Contact i ! ! I f
@ Pre-assesment @ Post-assesment

PFC

11.90%
decrease

9§ 2021-2022 @ 2022-2023 ® 2023-2024 9 2024-2025

STAFF
2.52%

decrease
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HOW DO YOU
EMPOWER YOUR PEER
COAGHES?

RESOURCE ALLOCATION
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GONTAGT US

(254)459-5516

WWW.TARLETON.EDU/QEP

TEXANSMART@TARLETON.EDU
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QUESTIONS?
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