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Background



Homelessness in Rural Communities

● Difficult to measure due to “hidden” nature 

● Challenges include poverty, limited affordable housing, 

low accessibility of resources, and lack of public 

transportation

● Significant financial impact

– Chronically homeless person costs the average taxpayer 

$35,578 per year



Washington County Profile

● Proud history and traditions

● Economic barriers, but also 

numerous strengths

● Rural geography and limited 

transportation

Pekin 4th of July Festival



Existing Services in Washington County

● Public sector orgs

● Faith-based orgs

● Nonprofits
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Scope of Homelessness in 

Washington County 



To what extent is homelessness a 

problem in Washington County? 



It Depends On: 

• how homelessness is defined

• how homelessness is counted



The ‘Invisible’ Homeless of Washington County

● Defining homelessness is essential 

● ‘Hidden’ / ‘not visible’ 

● ‘Doubling up’ 

● Official counts tend to hide the true toll of 

housing insecurity 



Point-in-Time Count

● Balance of State 

Continuum of Care 

● Methods

● Drawbacks

Source: Indiana Housing and Community Development Authority 



An Alternative Definition

● The Department of Education uses a broader 

definition of those facing homelessness: 

“those who lack a fixed, regular, adequate 

nighttime residence”

● The Department of Education captures any 

student who experiences homelessness 

whenever it occurs throughout the school 

year. 

Source: Class analysis of school corporation data reported to Indiana 

Department of Education, found at: https://inview.doe.in.gov/. Data is from 2020 

except for West Washington School Corporation, which is from 2019.

https://inview.doe.in.gov/


Uncoordinated Efforts

● Lack of connected network of service 

providers in the county

● No local service providers within 

Washington County participate in the 

Balance of State Homeless 

Management Information System 

(HMIS)

Image: https://www.lebow.drexel.edu/news/relational-

networking-not-just-collecting-contacts



Recommendations 



Recommendations

1. Move to a More Reliable Homeless Count

2. Form a Task Force

3. Create a Help Hub



Recommendation 1:

Move to a More Reliable Homeless Count

Create a by-name list among service providers to better 

understand the causes and scope of homelessness in 

Washington County



By-Name List Should...

...be developed in coordination with the Balance of State Continuum of 
Care and in consultation with experts

...utilize the Homeless Management Information System (HMIS)

...include a consent form 

...be implemented concurrently with a task force and a Help Hub



Recommendation 2: Form a Task Force

1. Bring together 

government, business 

leaders, nonprofits, and 

community members to 

coordinate services

Government

Business Nonprofit
Community



Potential Task Force Members

● YMCA

● Hoosier Uplands

● First Christian Church

● City, Township, and County Staff

● Washington County Economic Development Corporation

● Hoosier Hills Domestic Violence Center

● Washington County School Districts

● St. Vincent Hospital Network

● Washington County Food Bank

● Washington County Chamber of Commerce

● And Many More...



Task Force Projects

1. By-name list

2. Inventory and document existing community services

3. Community needs assessment
a. What are the root causes of homelessness and housing insecurity?

4. Strategic planning
a. What programs and policies do we need to address housing insecurity?

5. Establish goals and benchmarks for needed programs and policies

6. Identify and pursue funding opportunities

7. Assign work to lead agencies

8. Monitor progress against goals and benchmarks



Recommendation 3: Create a Help Hub

Consolidate information and 

coordinate services 



Potential Help Hub Models

● Information Hub

● Co-location of Services

● Care Coordination



Information Hub

● Least resource-intensive model

● Consolidates information on 

available services

● Refers clients to available 

services

● Could be call line or physical 

location



Co-location of Services

● Agencies individually administer services but are 

located in same space

● Reduces costs and is more accessible for 

individuals needing services



Care Coordination Model

● Highest initial start-up 

costs

● Develops individualized 

care plans

● Clients receive most 

services at Help Hub

Immediate 

Needs 

Career 

Retraining 

Medical, 

dental, 

vision, & 

mental 

healthcare



Possible Services

● Food
● Internet access
● Showers
● Clothing
● Basic supplies i.e. toiletries
● Laundry
● Mail service
● Needle exchange
● Vaccinations
● Day and long term storage
● Legal advice

● Housing placement

● Mental health counseling

● Addiction services

● Basic preventative healthcare

● Dental services

● Vision care

● Career services

● Childcare

● Transportation assistance

● Overnight shelter



Why a Priority? 

● Support our neighbors

● Care for our children 

● Improve public safety and health

● Enhance local economy 



Thank you!

Questions?


