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What is positive leadership?

“The worst day
of your life
can be your

best day.”
Tony Robbins




Four Styles Studied

Resonant leaders empathically connect with followers

* Transformational leaders inspire followers

Servant leaders serve followers

Authentic leaders stand up for their values and inspire others to
do the same




hy Positive Leadership and Job Satisfaction?

-+ Job Satisfaction positively relates to all kinds of outcomes

* Previous research supports leadership styles having an impact
on job outcomes

 Understand how leadership contributes to job satisfaction




Some Benefits of Satisfied Workers

* Positively relates to performance (Shmailan, 2016)

e Positively relates to engagement (Shmailan, 2016)

* Positively relates to organizational profitability (Yee, Yeung, & Cheng, 2008)
* Better customer care (Yee, Yeung & Cheng, 2008)

* Lower turnover (0’Connor, 2018)

 Lower mental health issues (Faragher, Cass, & Cooper, 2005)

* Lower physical health issues (Faragher, Cass, & Cooper, 2005)




Hypotheses 1

e All positive leadership styles will have a positive correlation
with job satisfaction
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Hypotheses 2

'+ Resonant Leadership has the strongest positive correlation with job
- satisfaction

. Dutton, J. E., Workman, K. M., & Hardin, A. E. (2014). Compassion at work [Electronic version].
Retrieved [insert date], from Cornell University, SHA School
site: http://scholarship.sha.cornell.edu/articles/749
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What's Different About this Study?

Minnesota Satisfaction Questionnaire (weiss, 1967) Versus General
Satisfaction Subscale (Hackman & oldham, 1975)

20 Different Aspects of job satisfaction measured Vs 4 general job
satisfaction questions

Comparing 4 distinct positive leadership styles




Methods: Participants

Participants were recruited through:
* |US subject pool
* (Canvas sites

 Social media

Subject pool participants were rewarded with course credit
No compensation was offered to social media or canvas
recruits




Demographics

Number of Standard Gender
Responses Deviation Percentage

Time on job

in Months
Age in Years 71 35.55 29 14.21 18 72 .
Gender 66 30,68,02

(M,F,0) (20,45,01)



Measures

10 item Resonant Leadership Inventory
(Cummings, Midori, Wong, & Eastabrooks, 2010)

10 strongest items from Transformational Leadership Scale
(Donmez & Toker, 2017)

10 items from Servant Leadership Scale. 2 items from each of the 5
categories (Barbuto & Wheeler, 2006)

8 items from the Authentic Leadership Questionnaire

(Walawumba, Avolio, Gardner, Wernsing, & Peterson, 2008)

20 item Minnesota Satisfaction Questionnaire

(Weiss, 1967)




Survey Item Examples

e Resonant leadership inventory

Actively listens, acknowledges, and then acts on requests and concerns
Acts on values even if it is at a personal cost

 Transformational Leadership Scale

Tries to enhance my internal motivation when s/he wants to motivate me for a task
Makes me feel that what | do is valuable and useful

e Servant Leadership Scale.

This person puts my best interests ahead of his/her own
This person is good at helping me with my emotional issues

* Authentic Leadership Questionnaire

Makes decisions based on his/her core beliefs
Says exactly what he or she means

e 20 item Minnesota Satisfaction Questionnaire

The way my boss handles his/her workers
My pay and the amount of work | do




Procedures

* Collect survey data from IUS and social media

* Run Correlational analysis for all variables against each other




1. Integrative Positive
Leadership

2. Resonant

3. Transformational
4. Servant

5. Authentic

6. Job Satisfaction

70

69

68

68

70

Descriptive Statistics

135.22

36.28

36.60

34.64

28.22

73.90

38.77

10.76

11.21

10.27

8.12

16.86

Reported
Min-Max

38-190

10-50
10-50
10-50
8-40

37-100

Possible
Min-Max

38-190

10-50

10-50

10-50

8-40

20-100



Results

* Hypothesis 1 Supported! All positive leadership related positively to
job satisfaction




Results

* Hypothesis 2 partially supported. Resonant leadership correlates
strongest with Job Satisfaction but only by .005

Nou can have Hhe
be ategy and
Yhe best building in
the wovld, butif you
don’t have the
hearts and minds of

Hhe pllple Who Wwork
with you, none of it

comes o life.”
Renee West

& via naomisimson.com;g:-
#LiveWhatYouLovelee
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1. Integrative
Positive Leadership

2. Resonant

3. Transformational
4. Servant

5. Authentic

6. Job Satisfaction

981

982

981

972

.831

Correlational Data

1
950 1

950  .957 1
947 936 939
853 848 809

P<.01 for all values

791
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Transformational Total
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Servant Total
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Authentic Total
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Discussion

Where there is Positive leadership there is satisfied workers
Where there is one positive style in leaders, there are others
Perhaps the styles aren’t as distinct as previous literature indicates
Positive leadership relates to satisfaction in every aspect of a job

Positive emotional impact is the most important skill a leader can have
when it comes to job satisfaction



What went well
* A much stronger correlation with job satisfaction than previous
research
* Near perfect relationship between positive leadership styles

 More aspects of job satisfaction were considered for a more
wholistic picture

A wide variety of demographic data represented




Limitations

~« Larger and random sample needed
e Correlation is not causation

e Results possibly skewed by the halo and horns effect

A handful of rushed or careless responses




Importance

* Hire leaders with these traits

* Train leaders to have these traits
* |Improve employee well being

e Cultivate resonance and empathy

* Reinforce and strengthen previous research on positive leadership
and job satisfaction

* Relationship with supervisor is a huge factor in job satisfaction




Future research

- * Replication! Such a strong relationship needs to be examined

* Explore how positive leadership affects other aspects of job
outcomes

* Replicate the old studies with the MSQ

* Cross-cultural studies on integrative positive leadership




Questions?
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