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[bookmark: _Toc88226131]Introduction
Advanced Facility Management Practices, the third in a five-part course of study for the Facility Manager Leaders Program (FMLP), was a two week-long classroom course designed to provide participants with an introduction to asset management in the National Park Service (NPS) and to the entire FMLP. It was structured as a survey course, providing students with a broad overview of key asset and facility management principles, the history of asset management in the NPS, and the concepts of self-initiated professional development and lifelong learning while strengthening the students’ leadership skills. 

Additionally, the FMLP was developed in response to a necessity for greater training and education in NPS facility management, a desire to meet industry standards and develop the professional credentials of facility managers, and the need to meet a growing demand for future facility managers due to the anticipated high levels of retirement. 

Over the past 40 years, the NPS facility management profession has evolved into a complex, mission-critical discipline. Being a facility manager in the 21st century requires insights, choices, and actions in a very competitive environment. Facility management in the federal sector enjoys a much higher profile than ever before. Deferred Maintenance Reporting for Federal Facilities, an in-depth study conducted by the National Academy of Science’s Federal Facilities Council, states:

“[F]acility managers can no longer be regarded only as caretakers who bring unwelcome news about deteriorating facilities and the need for investments. As facilities management has evolved from tactical, building-oriented activities to a strategic, portfolio-based approach, the skills required by facilities management organizations have similarly evolved…. [This evolution] requires not only the technical skills (e.g., engineering, architecture, mechanical, electrical, contracting) found in traditional facilities engineering organizations but also business acumen and communication skills.”

Both the Department of the Interior (DOI) and the NPS targeted the facility management profession as mission-critical due to the importance of maintaining the built environment and the high numbers of facility managers eligible to retire in the near future. In anticipation of the growing need for competent facility managers, the NPS has created a comprehensive set of facility manager competencies to serve as a roadmap for the development of the facility management workforce. For this reason, the FMLP, of which Advanced Facility Management Practices  is the introductory course, is designed to build a core group of competent new facility managers for the future. 
[bookmark: _Toc138480008][bookmark: _Toc137535778]
[bookmark: _Toc264638008]

Course Specifics
Students participated in activity-based learning, case studies and scenarios, small-group work, student presentations, and reflection. Instruction included presentations and discussions by subject-matter experts, experiential learning, and other opportunities for question-and-answer periods. The course was developed by the staff of the Eppley Institute for Parks and Public Lands in partnership with a team of NPS employees from various career fields and levels of experience, including representatives from the Washington, regional, and park levels. 

The Advanced Facility Management Practices course was designed to introduce participants to the major trends, issues, and principles in facility and asset management within the NPS.

The purpose of this course was to accomplish the following:
· To serve as the introductory survey course for the year-long FMLP course of study
· To provide an overview of facility management issues and principles to individuals interested in pursuing a career in facility management 
· To advance the profession of facility management through education and training, focusing on building the facility managers of tomorrow
· To help facility managers and potential facility managers identify and access training and educational resources (including mentors) while providing opportunities to communicate with other professionals who will assist them in meeting their development goals

The instructional activities and student experiences occurred throughout the ten days of the course. In addition, during the last day and a half, the student/mentor relationship was initiated, and the Distributed Learning Session #2 period was introduced. 


[bookmark: _Toc264638009][bookmark: _Toc88226132]Process of Evaluation

The information contained in this report comes directly from student feedback provided for the Virtual Advanced Facility Management Practices course held online from October 18th to 29th, 2021. 

[bookmark: _Toc323723327][bookmark: _Toc138480032][bookmark: _Toc137535804][bookmark: _Toc134846175][bookmark: _Toc264638014]Methodology
Course feedback was provided in several different ways. The participants were all asked to complete an evaluation of each of the instructors. Additionally, each student completed an evaluation of the entire course. A summary of these evaluations, along with discussions and observations based on the feedback, is included later in this report.

Evaluations of the Instructors
Students were asked to provide quantitative ratings and qualitative comments for each of the instructors throughout the two-week course. The instructor evaluation tool was designed to assess the instructors’ effectiveness, as well as to allow for reactions from each of the participants. These evaluations were collected at the end of the day on which the instructor had presented. If an instructor presented more than once, each instance was rated separately.

Participant Course Evaluations
At the conclusion of the course, the participants were asked to complete a participant course evaluation. The evaluation tool, developed by the Eppley Institute, included quantitative questions about the overall course experience as well as about the students’ own learning. It also provided an opportunity for the students to comment freely on certain aspects of the course.


The Audience
This course was designed to meet the needs of those charged with execution of the facility management function within the NPS. Course participants came from parks and offices throughout the country and represented a variety of park types and sizes, as well as a range of experience levels. The audience consisted of those accepted into the year-long FMLP. The intended audience for this course included the following:
· New facility managers and facility managers who are new to the NPS
· Those in the NPS who want to build experience in order to apply for a facility management position, or those seeking promotion to a facility management position
· Individuals in other disciplines within the NPS who wish to pursue a career in facility management
· Long-term chiefs of maintenance or facility management specialists who could benefit from facility management updates

[bookmark: _Toc264638015]Course Coordinators
Members of the Eppley Institute and NPS staff served as course coordinators. They worked together to develop, plan, and monitor the course. They were responsible for ensuring that the sessions were timely, that the instructors had their materials, and that the entire course ran smoothly. They helped facilitate the various aspects of the course, the instruction, and the activities.

The course coordinators were highly successful in facilitating the transitions from one course session to the next. They presented an introduction for each instructor that included the instructor’s experience in facility management within and outside of the NPS. They also highlighted key points from different sessions when necessary and kept the sessions moving from one to the next. By serving as the “glue” that kept the entire course together, the course coordinators provided the students with continuity and a common voice through which the key points for each session were highlighted. 

[bookmark: _Toc264638016]

[bookmark: _Toc481401576][bookmark: _Toc264638018][bookmark: _Toc88226133]Advanced Facility Management Practices Agenda
[bookmark: _Toc483391141]Week 1
Monday, October 18, 2021
Online
	[bookmark: _Toc318811096][bookmark: _Toc318873713]Time
	[bookmark: _Toc318811097][bookmark: _Toc318873714]Session Title
	[bookmark: _Toc318811098][bookmark: _Toc318873715]Guest Speakers

	10:00 am – 11:30 am 
	Course Introduction and Welcome to the Park
	FMLP Instructor Team

	11:30 am-12:00 pm
	Debrief of SBL Activity
	

	Online
	Student Presentations 
	

	12:00 pm – 2:30 pm
	Break
	

	2:30 pm – 4:00 pm
	Welcome to SEOT
· Virtual squad meeting
	FMLP Instructor Team

	4:00 pm – 4:30 pm
	Quick Reflection & Instructor Evaluation
Homework 

	FMLP Instructor Team

	5:00 pm – 6:00 pm
	Help Desk Available

	



Tuesday, October 19, 2021
Online
	[bookmark: _Toc318811099][bookmark: _Toc318873716]Time
	[bookmark: _Toc318811100][bookmark: _Toc318873717]Session Title
	[bookmark: _Toc318811101][bookmark: _Toc318873718]Guest Speakers

	9:00 am – 10:00 am
	Team Check-In 

	Students

	10:00 am – 11:00 am
	Good of the Day and Announcements 
Squad Meeting 
	FMLP Instructor Team

	11:00 am – 12:00 pm
	Data-Driven Decision Making (Part 1)
	Tezel/Shovlin

	12:00 pm – 2:30 pm
	Break and Group Work
	Students

	2:30 pm – 3:00 pm 
	Data-Driven Decision Making (Part 2)
	Pusey

	3:00 pm – 4:00 pm
	Leadership: To SEOT and Beyond
	Wolter

	4:00 pm – 4:15 pm
	Quick Reflection & Instructor Evaluation
Homework
	FMLP Instructor Team

	5:00 pm – 6:00 pm 
	Help Desk Available 
	






Wednesday, October 20, 2021
Online
	[bookmark: _Toc318811102][bookmark: _Toc318873719]Time
	[bookmark: _Toc318811103][bookmark: _Toc318873720]Session Title
	[bookmark: _Toc318811104][bookmark: _Toc318873721]Guest Speakers

	9:00 am – 10:00 am
	Team check-in 
	Students

	10:00 am –10:30 am
	Good of the Day & Announcements 
Squad Meeting 
	FMLP Instructor Team

	10:30 am – 12:00 pm
	Prioritizing and Planning Operations
Asset Management Planning
Prioritizing your portfolio
	Tezel/Springer

	12:00 pm – 2:30 pm
	Break and planning activity
	

	2:30 pm-3:30 pm
	Debrief of Planning Activity and tying it all together
	Tezel/Springer

	3:30 pm – 4:00 pm
	Quick Reflection, Instructor Evaluation, and Homework 
	FMLP Instructor Team

	5:00 pm – 6:00 pm 
	Help Desk Available
	



Thursday, October 21, 2021
Online
	[bookmark: _Toc318811105][bookmark: _Toc318873722]Time
	[bookmark: _Toc318811106][bookmark: _Toc318873723]Session Title
	[bookmark: _Toc318811107][bookmark: _Toc318873724]Guest Speakers

	9:00 am – 10:00 am
	Team Check-in 
	Students

	10:00 am – 10:30 am
	Facility Analysis - Consolidated Analysis 
	Students 

	10:30 am – 11:00 am
	Squad Meeting
	FMLP Instructor Team

	11:00 am – 12:00 pm
	Resumes and Interview Debrief
	McCormick/Gordon 

	12:00 pm – 2:30 pm
	Break
	

	2:30 pm – 3:00 pm
	Accessibility
	Cook

	3:00 pm – 3:30 pm
	Condition Assessment and the Parametric Method
	Springer

	3:30 pm – 4:00 pm
	Budget
	Pusey

	4:00 pm – 4:30 pm
	Quick Reflection & Instructor Evaluation 
Homework
	FMLP Instructor Team

	5:00 pm – 6:00 pm 
	Help Desk Available

	



Friday, October 22, 2021
Online
	[bookmark: _Toc318811108][bookmark: _Toc318873725]Time
	[bookmark: _Toc318811109][bookmark: _Toc318873726]Session Title
	[bookmark: _Toc318811110][bookmark: _Toc318873727]Guest Speakers

	9:00 am – 9:30 am
	Team Check-in

	Students

	9:30 am – 10:00 am
	Good of the Day and Announcements
	FMLP Instructor team

	10:00 am – 10:45 am
	It doesn’t start when you get there-Roundtable
	Tezel (facilitating) 

	10:45 am-11:00 am
	Break
	

	11:00 am –11:45 am
	The three-legged stool (intro)
	Pusey/Tezel

	11:45 am – 2:30 pm
	Lunch and time to work on the three-legged stool activity
	

	2:30 pm – 3:00 pm
	Debrief three-legged stool activity

	Pusey/Tezel

	3:00 pm – 4:00 pm

	Quick Reflection, Instructor Evaluation, and Homework
Helpdesk time and check-in with the FMLP Instructor Team
	FMLP Instructor Team



Week 2
Monday, October 25, 2021
Online
	[bookmark: _Toc318811117][bookmark: _Toc318873734]Time
	[bookmark: _Toc318811118][bookmark: _Toc318873735]Session Title
	[bookmark: _Toc318811119][bookmark: _Toc318873736]Guest Speakers

	9:00 am – 10:00 am
9:30 am – 10:00 am
	Team Check-in
Quick Check-in with the mentors
	Students

	10:00 am – 10:30 am
	Squad Meeting - Opening of Week 2 & Announcements 
	Students and Mentors

	10:30 am – 12:30 pm
	Writing Workshop
	Dr. Dana Anderson

	12:30 pm – 2:30 pm
	Lunch and breaktime for students to work on their presentations
	

	2:30 pm – 3:30 pm
	Project Scoping and Writing Good Narratives
	Springer

	3:30 pm – 4:00 pm
	Parks, Planning, Facilities, and Lands (PPFL) Update
	

	4:00 pm – 4:30 pm
	Close out the day
	Course Coordinators 

	5:00 pm – 6:00 pm 
	Help Desk Available
	Students



Tuesday, October 26, 2021
Online
	[bookmark: _Toc318811120][bookmark: _Toc318873737]Time
	[bookmark: _Toc318811121][bookmark: _Toc318873738]Session Title
	[bookmark: _Toc318811122][bookmark: _Toc318873739]Guest Speakers

	9:00 am – 10:00 am
	Team Check-in
	Students

	10:00 am-10:15 am
	Break
	

	10:15 am – 10:30 am
	Good of the Day & Announcements
	FMLP Instructor Team

	10:30 am – 11:00 am
	Facilitation Best Practices  

	McCormick/Springer

	10:30 am-12:30 pm
	Mentor Workshop
	Pusey/Wolter

	11:00 am – 12:30 pm
	Student Work Time 
	Students

	12:30 pm – 2:30 pm
	Lunch and work time as needed
	

	2:30 pm – 3:30 pm
	DLS 3 Prep
	McCormick/Tezel

	3:30 pm – 5:00 pm
	Student Work Time
	Students

	5:00 pm – 6:00 pm 
	Help Desk Available
	Students



Wednesday, October 27, 2021
Online
	[bookmark: _Toc318811123][bookmark: _Toc318873740]Time
	[bookmark: _Toc318811124][bookmark: _Toc318873741]Session Title
	[bookmark: _Toc318811125][bookmark: _Toc318873742]Guest Speakers

	9:00 am –10:00 am
	Team Check-in
	Students

	10:00 am–10:15 am
	Good of the Day & Announcements
	FMLP Instructor Team

	10:15 am – 11:00 am
	Interacting with Visitors
Superintendents’ Roundtable
	Mentors (Tezel to facilitate)

	11:00 am –1:00 pm 
	Lunch and Student-Mentor Meetings
	Students and Mentors 

	1:00 pm – 1:30 pm
	Presentation Tips and Tricks
	Students and Mentors

	1:30 pm – 4:00 pm
	Work time
Mentor Workshop 
	Tezel/McCormick
Wolter/Pusey

	4:00 pm – 4:15 pm
	Quick Reflection & Instructor and Course Evaluation
	FMLP Instructor Team

	7:00 pm – 9:00 pm 
	Dress Rehearsal for Presentation
Help Desk Available
	Students/Mentors



Thursday, October 28, 2021
Online
	[bookmark: _Toc318811126][bookmark: _Toc318873743]Time
	[bookmark: _Toc318811127][bookmark: _Toc318873744]Session Title
	[bookmark: _Toc318811128][bookmark: _Toc318873745]Guest Speakers

	10:00 am – 12:00 pm
	Presentations
(Two groups before lunch)
	Students

	12:00 pm – 1:00 pm
	Lunch
	

	1:00 pm – 2:30 pm
	Presentations
(Two groups after lunch)
	Students

	2:30 pm – 3:30 pm
	Class Conclusion 
	FMLP Instructor Team

	5:00 pm – 6:00 pm
	Virtual Happy Hour
	






[bookmark: _Toc264638022][bookmark: _Toc88226134]Participant Course Evaluations

The evaluation instrument for Advanced Facility Management Practices contained 21 quantitative statements about the course.  This question was followed by two qualitative questions designed to elicit comments from the participants about the most interesting thing learned throughout the week and the least helpful session or activity.

Quantitative Course Feedback
The course evaluation includes three sets of statements asking the participants to rate the course and their levels of learning on a seven-point Likert scale ranging from Strongly Disagree (1) to Strongly Agree (7).

Each statement set was purposefully designed to capture a specific topic as it relates to the participants’ learning experience. The three statement sets on the participant course evaluation are as follows:

· About Learning
· About our Teaching
· About the Environment


Figure 3 summarizes these results.

[bookmark: _Toc88226138]Figure 1

[bookmark: _Toc88226139]Figure 2


About Learning
The first set of statements, About Learning, is focused on the learner and how the course directly benefited the learner’s confidence in public speaking and comprehension of basic principles related to asset management, principles of leadership, and life cycle management, as well as the degree to which the course met learner expectations. All questions were asked on a seven-point Likert scale ranging from Strongly Disagree (1) to Strongly Agree (7).

[bookmark: _Toc88226153]Table 1: Participant Evaluation Statements – About Learning
	About Learning - Students
	Mean

	As a result of AFMP, I feel more confident about applying the targeted skills
	6.08

	I am confident I can perform my job better as a result of AFMP
	6.15

	The course sessions built on the skills I already had
	5.46

	The course sessions reinforced my understanding of the material
	5.77

	There was sufficient opportunity for discussion during this course
	5.23

	Overall, AFMP met my expectations regarding learning
	5.69



[bookmark: _Toc88226154]Table 2
	About Learning - Mentors
	Mean

	As a result of AFMP, I feel more confident about applying the targeted skills 
	5.67

	I am confident I can perform my job better as a result of AFMP 
	5.73

	The course sessions built on the skills I already had 
	5.73

	The course sessions reinforced my understanding of the material
	5.60

	There was sufficient opportunity for discussion during this course
	5.73

	Overall, AFMP met my expectations regarding learning 
	5.53



While all the scores in the “About Learning” are positive, the lowest rated score “There was sufficient opportunity for discussion during this course” had the lowest score. Advanced Facility Management Practices was designed as a survey course. That is, a course that provides an overview of a subject, in this case Facility Management. While the design includes activities, a field experience, and mentor-peer learning opportunities, the curriculum is mainly focused on ensuring that the students understand basic concepts of facility management and leadership. As such, it is primarily instructor-driven, which may sacrifice the opportunity for discussion. 

Comments specific to learning:


About our Teaching
The second set of statements, About our Teaching, assesses the learner’s comprehension of session objectives by determining the degree to which the language used was effective in conveying the intended objectives; if the course materials supplemented the learner’s experience; and, finally, if the course materials were easy to navigate. The three statements found in this set are essential to understanding how the learner interacts with, benefits from, and/or utilizes the materials supplementing instruction. All questions were asked on a seven-point Likert scale ranging from Strongly Disagree (1) to Strongly Agree (7).

[bookmark: _Toc88226155]Table 3: Participant Evaluation Statements – About our Teaching
	About our Teaching – Students 
	Mean

	The learning objectives for each session were clearly communicated to the students
	5.08

	I was engaged during the learning sessions
	5.54

	The activities and exercises aided in my learning
	5.67

	I was given ample time to practice or demonstrate what I was learning
	5.62

	The PowerPoint presentations and/or videos helped to reinforce my understanding of the material
	5.54

	The content presented in this course was clear and easy to understand
	5.77

	The level of detail was appropriate for the topics covered
	5.54

	The Manual and other course materials aided my understanding of the content
	5.69

	The Manual and other course materials were easy to navigate
	4.77



[bookmark: _Toc88226156]Table 4
	About our Teaching - Mentors
	Mean

	The learning objectives for each session were clearly communicated to the students 
	6.20

	I was engaged during the learning sessions 
	5.43

	The activities and exercises aided in my learning
	5.40

	I was given ample time to practice or demonstrate what I was learning
	5.67

	The PowerPoint presentations and/or videos helped to reinforce my understanding of the material
	6.13

	The content presented in this course was clear and easy to understand 
	6.07

	The level of detail was appropriate for the topics covered 
	5.93

	The Manual and other course materials aided my understanding of the content
	5.60

	The Manual and other course materials were easy to navigate 
	5.67



The comment “I was given ample time to practice or demonstrate what I was learning” was the lowest scored comment and lower than previous evaluation reports. This also links the comment above regarding lack of sufficient time for discussion. 

Comments specific to teaching:


About the Environment
The final set of statements, About the Environment, assesses the effectiveness of instructional methods and the quality of the learning environment. This portion includes statements concerning learner engagement, opportunity for knowledge reinforcement and practice, benefits of instructional activities and exercises, and elements of the classroom. All questions were asked on a seven-point Likert scale ranging from Strongly Disagree (1) to Strongly Agree (7).

[bookmark: _Toc88226157]Table 5: Participant Evaluation Statements – About the Environment
	About the Environment - Students
	Mean

	I experienced minimal distractions during the sessions
	4.15

	I was positively supported in my learning during this course
	6.54

	The course provided a safe learning environment for me 
	6.08

	Attending the training helped me feel more a part of my professional community
	6.08



[bookmark: _Toc88226158]Table 6
	About the Environment - Mentors
	Mean

	I experienced minimal distractions during the sessions
	4.33

	I was positively supported in my learning during this course 
	6.53

	The course provided a safe learning environment for me
	6.53

	Attending the training helped me feel more a part of my professional community
	6.13



The fact that the students and mentors were in such high agreement in the statement, “The course provided a safe learning environment for me” speaks to the commitment of the FMLP Instructor team in providing a positive and safe place to learn. The statement “I was pleased with the room set-up” was the lowest ranked statement. The main issue called out was that the room was too small.

Comments specific to environment:




Comments concerning the least helpful sessions or activities:
· M&M sorting
· None really.
· the scavenger hunts and selfie submissions.  
· The hazspill was informative from an NPS discipline, but didnt integrate well with the SEOT challenge
· none they were all great and helped me even the material I even had an understanding of.
· Leadership presentation, I don't know what it is. I think it was the time of day the content was delivered. On the flip side working in a leaderless team was very eye opening. What don't kill ya makes you stronger? Great lessons with the team environment.
· N/A
· maybe the resume writing....
· Sometimes the morning stuff that was ice breakers got to be a little much. I feel like I know everyone personally and would rather get an extra half an hour to hour of sleep.
· I really cannot think of one. All were great to go through. 
· Asset Re-prioritization and Capital Improvement Projects - I understand that this section was so drastically cut (as with all sessions) but I feel as if there was not adequate cover of this topic and did not set my team up for success for the development of our Facility Analysis. 
· Resumes
· Everything was helpful and engaging.  I least liked the two people from WASO who presented.  They seemed disengaged.
· n/a
· being distracted from 7-3.30 position.  i need to be away to focus 
· none
· the scavenger hunt.  Seemed like we ran around and then it was over with no comments or opportunity for teams to share what it was like...seemed to have no point except to wake us up but without affirming that.  Could be due to breakout room returning us at different times?
· Pretty much any of the operational session focused on students like project scoping. Good for students but not exactly useful for me. 
· I wouldn't say that any session was unhelpful; I can see how all components of the curriculum are geared toward developing well-rounded Facility Managers.
· These are probably a result of doing this virtually, but the exercise filling out the mentor/protege assessments was painful.
· Hate to say it, the writing session. It was too short and a shadow of what needs to be taught.  Dr. Anderson was engaging, but I wasn't the only one day dreaming/dazed look.

· 100% virtual is really tough.

Comments concerning the most helpful sessions or activities: 
· The sessions with WASO leadership and Superintendents was a rich source of insights
· Getting dropped into a team of people you don't "Really" know and having to figure out how to make things work was interesting. The emphasis on SBL certainly made me more mindful of roles and personality types, and watching that unfold was useful 
· People can com to different conclusions with the same information.  
· The new concepts and challenges changed my preceptions and posturing to successfully solve disagreement.
· That helium funding where it came from 
· This was the first time we put all of it together. Much clearer to me how this works. I love the questions during the oral presentation. Nothing like the hot seat to get the juices flowing, great time to reflect on what you may or may not know.
· Team Building.
· the collateral duties assigned in the NPS are even more deviously used than i knew before
· Speaking in a public form regarding parks.
· I liked how we were able to dive into the data and to be able to use all of that to make a analysis of all the data. By being able to dig through it all and make a best practice conclusion and recommendation.
· What Federal Highways does and does not support in the parks. 
· The way my brain recalibrated and quickly edited what I was trying to express during our short "Favorite Thing About SEOT" micro training.
· The most interesting new thing was the relationships with my teammates and the comradery we and the whole class established throughout the course.  We learned about strengths.
· That a virtual presentation can work as well as, albeit different, than in-person
· class went well on line, most on line participation i have participated in.
· meeting and getting to know the team elk students
· How to turn off notifications from provalens.  Would love to be able to turn on a notification for when specific people do something....i.e. when my protege turns in an assignment it would notify me, but not the whole class.
· I was not surprised but interested to learn that FM type folks don't generally have a strong Influencing strenghth
· I think the ice breakers each day we’re a great way to get to know everyone better. Great addition to the course
· Dana Anderson's writing presentation, as always, is really helpful and entertaining. 
· How to tie a necktie...cannot pick one thing but I think the class is set up very well and as a whole it has good value
· Living in a non-material world while working in groups. 
· I am confident that there are some very smart, capable, future Facility Managers in the pipeline.
· The session with Jena and Mike was very helpful.
· Limited "influencing" within FMLP14 and maybe all FM...

General Comments:
· I think the FMLP instructor team did an amazing job making AFMP work in a virtual environment! However AFMP is way too much material and requires too much interpersonal interaction and concentration to be done successfully in the virtual environment. I feel the instructor team moved mountains to make this work and did a darn good job of it.... but unless we have another global pandemic, this should never happen this way again. 
· THE Instructor team and Mentors have done a great job with adapting this for VIRTURAL.
· Great job with delivering this course. I very much enjoyed it, I even enjoyed being at my own home.
· The simulation was very good!
· overall a great presentation as the first virtual (and hopefully last...) afmp.  however, the consistent lack of usable links or information/docs being posted where they were supposed to be got a bit frustrating.
· You all did such a great job. You converted a class that has been done in person to all online. I feel like I earned my certificate which really says something. Most gov trainings are lame but you all have made this program something special. I have gained so much confidence in being a leader. The only thing I would change for the program would be to add a few days if you do it online again. This would give more cushion for students learning. We're not in person we just can't go ask Mark a question and have in answered. Thank you so much!  
· I really wish that this course was in person. It would have made the experience so much realistic. 
· I realize we are all constrained by the virtual environment. The instructor team was so well prepped and ready but sometimes the plan of assignments and tasks was not well articulated to the students. I felt behind on most things. But the sessions to note that were less successful: The Resources brief (I realize again that this was a shortened session but it may have caused more damage than helped) The resume and interview session again was too short to really get much useful information out of, I would have loved to have more time on this. It is often pointed out that we are the "most instructed" cadre of students, since we have been within FMLP so long, I don't know that we feel the same. My best analogy is that FMLP is like a good hearty stew but to accomidate the time that stew got watered down, and AFMP was intended to be where you stirred that pot and recieved better understanding. Again its due to the virtual environment, and I applaud the instructor team for their leadership and tenacity during this process.  
· Although I think that this was a great addition to our overall FMLP course, the virtual aspect of it was not ideal. I understand why you all were so hesitant. I would not recommend going this route again. The face to face physical aspect would have completely changed the dynamics of the teams, activities, and increased the feeling of connectedness to the rest of the class and entire group.  
· Overall, the virtual nature of this course was done in the best way it could have been.  I am so grateful for the professional way that you as an instructor team achieved the "impossible".  Thank you for the extra effort you put in over the course of the last....(I have no idea) to make this course possible virtually.  It appears that if we were to have done it in person that I would have been the COVID super spreader, so thank you!
· I recommend that the Dress Rehearsal portion be "mandatory" for the Teams, as when they meet in person. Felt wishy-washy to me (the student Team was not sure they needed this, but well, they did!). The mentor team actually pushed (gently) with the student Team to follow-through on the dress rehearsal. Thank you!
· great job because it was virtual 
· When students are presenting via Zoom as a group, the non speakers need to be aware of their body language, movement, and non verbal actions which can distract from the speaker.
· Overall, I think the instructors did a great job keeping things interesting in the virtual environment.
· I think you all did an amazing job putting this on virtually. So this has nothing to do with what you did.  I was distracted through most of the week by work stuff, so I did not engage as fully as I would have if it was in person. My problem, not yours!
· The situations, team format and consequent presentations are good learning situations to practice skills needed to be successful FM. I think they're good (and safe) situations/environments that simulate real on the job challenges in parks. 
· impressive how well the class was delivered virtually
· I think evaluation questions for mentors should be more thoughtful and useful. Not sure "does this help you do your job" provides you with valuable data. Many of the questions are like that. I'd like to do a total make-over on mentor evaluations. 
· NPS has successfully invested in the next generation of Facilities Leaders
· If we are going to tout professional attire, it would probably be helpful for ADs to show up in professional attire, as opposed to a tshirt and ballcap.  I really, really think the manuals were unnecessary this year.
· Not sure the hard copy papers aided learning- agenda was helpful- recycling the majority of them. Excellent job to instructors for facilitating two weeks of virtual learning!!
· Instructor team did an amazing job with presenting AFMP as a 100% virtual program. The immersive experience for the students is paramount to the successful outcome of them synthesizing the learning objectives. I'm impressed with what was pulled together to ensure that the students had the most valuable experience possible. We are all looking forward to when this can be in person again!
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Comments: 
1: 
· N/A
· It was great. It was helpful. 
· Only a small portion of this topic was covered
· It was put together well.  Our group grew, learned and were stretched.
2:
· I thought it added to need to be engaged with team
· Could have spent a lot more time with this discussion.
· N/A
· I didn't understand the concept of the session before it began. 
· It pretty much provided an opportunity to think about the future and create some personal goals.
3:
· I enjoyed the simulation parts and it made it a bit more realistic.  
· This is something that all employees should receive
· Great to have different perspectives and park conditions.
· N/A
· Nailed it
· I enjoyed this session
· This was interesting.  I think one of them should have stressed more importance on the proper use and appearance of our maintenance employees in uniform...DO45
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Other:
· My current position does not allow me to participate in these areas, however FMLP has opened the door to other opportunities.  I will find out in a week or two.  
· None I think I will be able to use this training everyday in my current position
· I’m on a detail as a FM. I’m applying what I’m learning.
· Since I am a WG I don’t know how to transition to GS. I hope we will cover that.
· There is a lack of good leadership back at my Park. I want to make changes but they will hold me back. 
· The right opportunity at the right park with the right school situation for my kids will determine what the future holds.  My family is my priority.
· 
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Other: 
· no barriers at this time
· In resource constrained parks, it can be difficult to allocate time and energy to this "collateral" mentor commitment. 
· Again, a bit confused. This sounds like a question for students. Try this: was this a rewarding experience for you? Why/why not? I think you'll have something to work with using these kind of questions. 
· I don't believe I have any barriers in applying what I learned.
· So many competing demands (not necessarily higher priorities, so not the same as above)

Students
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Mentors:
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[bookmark: _Toc88226135]Summary and Recommendations
Based on the evaluations of the Advanced Facility Management Practices course, a variety of recommendations can be made to increase the effectiveness of this course in the future, although overall, the course was very well received. What follows is a list of the recommendations for the Advanced Facility Management Practices course. These conclusions represent the most significant issues observed by the training team and reported by the participants. However, it should be noted that multiple recommendations from last year were successfully implemented and well received by both mentors and students.
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Students


As a result of AFMP, I feel more confident about applying the targeted skills	I am confident I can perform my job better as a result of AFMP	The course sessions built on the skills I already had	The course sessions reinforced my understanding of the material	There was sufficient opportunity for discussion during this course	Overall, AFMP met my expectations regarding learning	As a result of AFMP, I feel more confident about speaking in front of a group	I understand the basics of writing for impact	I can apply the basic principles of leadership in my job	The learning objectives for each session were clearly communicated to the students	I was engaged during the learning sessions	The activities and exercises aided in my learning	I was given ample time to practice or demonstrate what I was learning	The PowerPoint presentations and/or videos helped to reinforce my understanding of the material	The content presented in this course was clear and easy to understand	The level of detail was appropriate for the topics covered	The Manual and other course materials aided my understanding of the content	The Manual and other course materials were easy to navigate	The course maintained my interest and participation through a variety of techniques and activities 	The use of multiple instructors helps facilitate my learning	My relationship with my mentor will help me succeed	I was encouraged to participate and answer questions	I experienced minimal distractions during the sessions	I was positively supported in my learning during this course	The course provided a safe learning environment for me 	Attending the training helped me feel more a part of my professional community	About Learning	About our Teaching	About the Environment	6.0769230769230766	6.1538461538461542	5.4615384615384617	5.7692307692307692	5.2307692307692308	5.6923076923076925	5.9230769230769234	6.1538461538461542	6.0769230769230766	5.0769230769230766	5.5384615384615383	5.666666666666667	5.615384615384615	5.5384615384615383	5.7692307692307692	5.5384615384615383	5.6923076923076925	4.7692307692307692	6	6	6.3076923076923075	6.1538461538461542	4.1538461538461542	6.5384615384615383	6.0769230769230766	6.0769230769230766	

Mentors


As a result of AFMP, I feel more confident about applying the targeted skills 	I am confident I can perform my job better as a result of AFMP 	The course sessions built on the skills I already had 	The course sessions reinforced my understanding of the material	There was sufficient opportunity for discussion during this course	Overall, AFMP met my expectations regarding learning 	As a result of AFMP, I feel more confident about performing my role as a mentor 	I understand the basics of writing for impact 	I can apply the basic principles of leadership in my job 	The learning objectives for each session were clearly communicated to the students 	I was engaged during the learning sessions 	The activities and exercises aided in my learning	I was given ample time to practice or demonstrate what I was learning	The PowerPoint presentations and/or videos helped to reinforce my understanding of the material	The content presented in this course was clear and easy to understand 	The level of detail was appropriate for the topics covered 	The Manual and other course materials aided my understanding of the content	The Manual and other course materials were easy to navigate 	The course maintained my interest and participation through a variety of techniques and activities 	The use of multiple instructors helps facilitate my learning 	My relationship with my mentor buddy group will help me succeed 	I was encouraged to participate and answer questions 	I experienced minimal distractions during the sessions	I was positively supported in my learning during this course 	The course provided a safe learning environment for me	Attending the training helped me feel more a part of my professional community	About Learning	About our Teaching	About the Environment	5.666666666666667	5.7333333333333334	5.7333333333333334	5.6	5.7333333333333334	5.5333333333333332	5.7333333333333334	6.2666666666666666	6.4	6.2	5.4285714285714288	5.4	5.666666666666667	6.1333333333333337	6.0666666666666664	5.9333333333333336	5.6	5.666666666666667	6	6.666666666666667	6.2666666666666666	6.4666666666666668	4.333333333333333	6.5333333333333332	6.5333333333333332	6.1333333333333337	

Student Sessions


Prioritizing and Planning Maintenance and Operations	Roundtable Session: It Doesn't Start When You Get There	Superintendents' Roundtable: Interacting with Visitors	5.615384615384615	4.9230769230769234	5.8461538461538458	

Students

Yes	
Is the FMLP key to your career advancement?	Are you planning to use the FMLP to help you switch career fields/tracks in the future?	Do you consider the mentorship component of the program critical to your (or your student's) success in the FMLP?	13	8	12	No	
Is the FMLP key to your career advancement?	Are you planning to use the FMLP to help you switch career fields/tracks in the future?	Do you consider the mentorship component of the program critical to your (or your student's) success in the FMLP?	0	5	6	


Students


I do not have the necessary knowledge or skills  	I do not have a clear picture of what is expected of me 	I have other priorities right now 	I do not have the necessary resources back at my park 	I am not recognized or rewarded for doing this 	Other (please explain) 	3	2	3	3	2	7	
I do not have the necessary knowledge or skills  	I do not have a clear picture of what is expected of me 	I have other priorities right now 	I do not have the necessary resources back at my park 	I am not recognized or rewarded for doing this 	Other (please explain) 	

Mentors

Yes	
Is the FMLP key to your career advancement?	Are you planning to use the FMLP to help you switch career fields/tracks in the future?	Do you consider the mentorship component of the program critical to your (or your student's) success in the FMLP?	11	5	15	No	
Is the FMLP key to your career advancement?	Are you planning to use the FMLP to help you switch career fields/tracks in the future?	Do you consider the mentorship component of the program critical to your (or your student's) success in the FMLP?	4	10	0	


Mentors


I do not have the necessary knowledge or skills 	I do not have a clear picture of what is expected of me 	I have other priorities right now 	I do not have the necessary resources back at my park  	I am not recognized or rewarded for doing this	Other (please explain) 	0	0	2	3	0	6	
I do not have the necessary knowledge or skills 	I do not have a clear picture of what is expected of me 	I have other priorities right now 	I do not have the necessary resources back at my park  	I am not recognized or rewarded for doing this	Other (please explain) 	

Leading Change

No	
Creativity and Innovation	External awareness	Flexibility	Resilience	Service motivation	Strategic thinking	Vision	0	0	0	0	1	0	0	Yes, but I haven't	
Creativity and Innovation	External awareness	Flexibility	Resilience	Service motivation	Strategic thinking	Vision	1	1	0	1	1	1	2	Yes, and I do 	
Creativity and Innovation	External awareness	Flexibility	Resilience	Service motivation	Strategic thinking	Vision	12	12	13	12	11	12	11	


Leading People

No	
Conflict management	Leveraging diversity	Developing others	Team building	1	2	2	2	Yes, but I haven't	
Conflict management	Leveraging diversity	Developing others	Team building	2	2	1	3	Yes, and I do 	
Conflict management	Leveraging diversity	Developing others	Team building	10	9	10	8	


Results Driven

No	
Accountability	Customer service	Decisiveness 	Entrepreneurship	Problem solving 	Technical credibility	1	0	1	2	0	0	Yes, but I haven't	
Accountability	Customer service	Decisiveness 	Entrepreneurship	Problem solving 	Technical credibility	1	1	1	4	0	2	Yes, and I do	
Accountability	Customer service	Decisiveness 	Entrepreneurship	Problem solving 	Technical credibility	11	12	11	7	13	11	


Building Coalitions and Communication

No 	
Influencing and negotiating	Interpersonal skills	Partnering	Political savvy	0	0	0	2	Yes, but I haven't	
Influencing and negotiating	Interpersonal skills	Partnering	Political savvy	4	1	4	3	Yes, and I do	
Influencing and negotiating	Interpersonal skills	Partnering	Political savvy	9	12	9	8	


Leading Change

No	
Creativity and Innovation	External awareness	Flexibility	Resilience 	Service motivation	Strategic thinking	Vision	0	0	0	0	1	0	0	Yes, but I haven't	
Creativity and Innovation	External awareness	Flexibility	Resilience 	Service motivation	Strategic thinking	Vision	0	0	0	1	1	0	1	Yes, and I do	
Creativity and Innovation	External awareness	Flexibility	Resilience 	Service motivation	Strategic thinking	Vision	15	15	15	14	13	15	14	


Leading People

No 	
Conflict management	Leveraging diversity 	Developing others	Team building	0	1	0	0	Yes, but I haven't	
Conflict management	Leveraging diversity 	Developing others	Team building	0	2	0	1	Yes, and I do 	
Conflict management	Leveraging diversity 	Developing others	Team building	15	12	15	14	


Results Driven

No	
Accountability	Customer service	Decisiveness 	Entrepreneurship 	Problem solving 	Technical credibility	0	0	0	0	0	0	Yes, but I haven't	
Accountability	Customer service	Decisiveness 	Entrepreneurship 	Problem solving 	Technical credibility	0	0	1	4	0	1	Yes, and I do 	
Accountability	Customer service	Decisiveness 	Entrepreneurship 	Problem solving 	Technical credibility	15	15	14	11	15	14	


Building Coalitions and Communication

No	
Influencing and negotiating	Interpersonal skills	Partnering	Political savvy	0	0	0	0	Yes, but I haven't	
Influencing and negotiating	Interpersonal skills	Partnering	Political savvy	3	1	2	4	Yes, and I do 	
Influencing and negotiating	Interpersonal skills	Partnering	Political savvy	12	14	13	11	
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