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Introduction

The Capstone Study in Facility Management, presented April 11, 2011 to April 15, 2011 in Washington, D.C., was the final course in a five-part series of courses in the Facility Manager Leaders Program (FMLP). This week-long course focused on specific competencies that future leaders in Facility Management need to develop. As the culminating course for the FMLP, students experienced the legislative realities of asset management, took the opportunity to meet with National Park Service (NPS) chiefs and policy makers, and were asked to present their best work from the year-long program. The main focus of the course was on the articulation and demonstration of new knowledge gained by successful completion of all prior FMLP coursework and a poster presentation with an accompanying portfolio. Additionally, students focused on life-long learning, leading change, and improving asset management in the NPS. This report reviews the need for the FMLP and includes a brief description of the course, the evaluation process, and the evaluation results for the Capstone Study in Facility Management.

The Facility Manager Leaders Program

The Problem and Need

Over the past thirty-five years, the NPS facility management profession has evolved into a complex, mission-critical discipline. Being a facility manager in the twenty-first century requires insights, choices, and actions within a very competitive environment. Facility management in the federal sector enjoys a much higher profile than ever before. In-depth studies, such as the National Academy of Science’s Federal Facilities Council Report, acknowledge the importance of facility management:

…facilities managers can no longer be regarded only as caretakers who bring unwelcome news about deteriorating facilities and the need for investments. As facilities management has evolved from tactical, building-oriented activities to a strategic, portfolio-based approach, the skills required by facilities management organizations have similarly evolved. … [This evolution] requires not only the technical skills (e.g., engineering, architecture, mechanical, electrical, contracting) found in traditional facilities engineering organizations but also business acumen and communication skills.

Both the Department of the Interior (DOI) and the NPS have targeted the facility management profession as “mission-critical” because of the importance of maintaining the built environment and the high numbers of facility managers eligible to retire in the near future. In anticipation of the growing need for able facility managers, the NPS has created a comprehensive set of facility manager competencies to serve as a roadmap for development of the facility management workforce. The FMLP was designed to prepare a core group of competent, up-and-coming facility managers to serve as leaders of facility management in the NPS in the years to come.

The Participants

The course audience included those charged with the facility function in the NPS. Students were geographically dispersed in parks across the country, representing various parks and experience levels. The course was designed for the following:

· New facility managers and facility managers new to the Service.
· Those in the Service who wanted to build experience in order to apply for a facility management position and/or those seeking promotion to a facility management position.
· Individuals in other disciplines in the NPS who wish to pursue a career in facility management.
The Capstone Study in Facility Management

Course Specifics

The Capstone Study in Facility Management was a week-long course designed to be the culminating experience in the FMLP. Additionally, the course provided students with the opportunity to demonstrate what they had learned throughout the previous year by giving poster presentations. The closing of the course was a goal-setting experience followed by a graduation ceremony.
The course specifically afforded the students an opportunity to learn and practice elements of facility management, including the following:

· Behavioral benchmarks for leading an organization or division.
· Implications of political realities and their impact on facility management and the NPS as a whole.
· Identification of elements that make up a profession and the ability to apply them to facility management.
· Environmental Leadership from a Facility Management Perspective

· Review of policies that apply to an NPS Supervisor

· Demonstration of new knowledge gained as a result of the FMLP.
Process of Evaluation
The information in this report comes directly from student and mentor feedback received in course and instructor evaluations and from team member observations of the Capstone Study in Facility Management. A summary of the evaluations is provided in this report.

Methodology

The course was analyzed using feedback from the seventeen student evaluations of the instructors and course. The details regarding how each of these components was implemented are included below.

Evaluations of the Instructors

The students were provided with an evaluation form on which they could write their feedback and observations regarding each individual instructor who participated in the course. The instructor evaluation tool allowed for a quantitative measurement of each instructor’s effectiveness and provided space for qualitative comments about each instructor (see Appendix ). These evaluations were collected on the final day of the course. The results from this evaluation tool are included in this report.

Participant Course Evaluations

At the conclusion of the course, the students were asked to complete a participant course evaluation. The evaluation tool, developed by the Eppley Institute, included both quantitative and qualitative questions regarding the course, the instructors, and improvements that could be made to the course (see Appendix ). The results from this evaluation tool are also included in this report.
Mentor Evaluation

The students also provided an evaluation of their mentor experience. This evaluation tool, developed by the Eppley Institute, included both quantitative and qualitative questions that focused on the mentor-protégé relationship.
Evaluations of the Instructors

The Audience

This course was designed to meet the needs of those charged with execution of the facility function in the NPS. Course participants came from parks throughout the country and represented a variety of park types and sizes, as well as a diversity of experience levels. The audience consisted of those accepted into the year-long Facility Manager Leaders Program (FMLP). Student participants had varied job descriptions, as shown by the table of current job titles shown below.
	Facility Manager

	Facility Operations Specialist

	Field Supervisor – Trails

	Fleet Manager

	Facility Management Software System Specialist

	Facility Management Program Assistant

	Maintenance Worker Supervisor

	Maintenance Mechanic Supervisor 


Figure 1: Table of Job Titles Represented
The Course Coordinators

The course coordinators provided the overall structure for the course as well as support and assistance for the guest instructors. The coordinators supplied the guest instructors with outlines, lesson plans, training aids, and instructional resources. They also provided the students with continuity and a common voice through which the key points for each session could be highlighted. In addition, the course coordinators presented a session on professionalism and lifelong learning.

Guest Instructors

The guest instructors for the Capstone Study in Facility Management were selected based on their positions of leadership in the NPS. Speakers from higher levels in the NPS were asked to provide their perspectives on leadership and educate the students about the challenges they faced regarding political realities.

Course Agenda and Corresponding Guest Speakers

The following table provides the course agenda and the guest speakers for each session.
Monday, April 11th, 2011
	Time
	Session
	Guest Speaker(s)

	8:00 - 8:30 am
	Course Introduction and Welcome
	Tim Harvey
Course Coordinators

	
	
	

	8:45 am - 11:30 am
	Professionalism
	Christy McCormick, Tim Jarrell, & Steve Sims

	11:30 am - 1:00 pm
	Lunch
	

	
	
	

	1:00 pm - 2:30 pm
	Congressional and Legislative Affairs
	Don Hellmann

	
	
	

	2:30 pm - 2:45 pm
	Break
	

	
	
	

	2:45 pm - 3:45 pm
	Community Outreach & Partnerships
	Mickey Fearn

	
	
	

	3:45 pm - 4:15 pm
	Wrap Up of the Day
	Course Coordinators


Tuesday, April 12th, 2011

	Time
	Session
	Guest Speaker(s)

	8:00 am - 8:30 am
	Start of the Day
	Betsy Dodson

Christy McCormick

	
	
	

	8:30 am - 9:30 am
	Concessions and Facilities -

Partners in Asset Management
	Lorene Walter

	
	
	

	9:30 am - 10:45 am
	Break
	

	
	
	

	9:45 am - 11:00 am
	Environmental Leadership
	Shawn Norton

	
	
	

	11:00 am - 12:00 pm
	WASO Perspective 
	Michele Proce

	
	
	

	12:00 pm - 1:15 pm
	Lunch
	

	
	
	

	1:15 pm - 2:30 pm
	Supervisor’s Desk Reference
	Ralph Bell



	
	
	

	2:30 pm - 2:45 pm
	Break
	

	
	
	

	2:45 pm - 3:45 pm
	Structural Fire and Facilities Relationship
	Brian Johnson

	
	
	

	3:45 pm - 4:45 pm
	Poster Presentation Practice and Critique
	Students, 

Dave Kruse 

Cam Sholly

	
	
	

	4:45 pm - 5:00 pm
	Wrap Up of the Day
	Course Coordinators


Wednesday, April 13th, 2011
	Time
	Session
	Guest Speaker(s)

	8:00 am - 8:30 am
	Start the Day
	Course Coordinators

	
	
	

	8:30 am - 10:00 am
	Leadership and Political Realities  
	Peggy O’Dell

	
	
	

	10:00 am - 10:15 am
	Break
	

	
	
	

	10:15 am - 11:30 am 
	Leadership Case Study
	Costa Dillon

	
	
	

	11:30 am - 1:00 pm
	Lunch
	

	
	
	

	1:00 pm - 2:00 pm
	Leadership Case Study (cont.)
	Costa Dillon

	
	
	

	2:00 pm - 2:15 pm
	Break
	

	
	
	

	2:15 pm - 3:45 pm
	Character Discussion - Do I Really Care?
	Steve Wolter

	
	
	

	3:45 pm - 4:45 pm
	Leadership Development: What are my next steps?
	Steve Wolter

	
	
	

	4:45 pm - 5:00 pm
	Wrap Up of the Day
	Christy McCormick


Thursday, April 14th, 2011
	Time
	Session
	Guest Speaker(s)

	8:30 am - 9:30 am
	 Start of the Day/Set up Posters
	Course Coordinators

	
	
	

	9:30 am - 10:30 am
	 Poster Presentation - Preview & Evaluation
	FMLP students and Mentors

	
	
	

	10:30 am - 11:00 am
	Graduation run through
	

	
	
	

	11:00 am - 12:00 pm
	Lunch
	

	
	
	

	12:00 pm - 1:30 pm
	Poster Presentation - General Audience 
	FMLP students

	
	
	

	2:00 pm - 3:30 pm
	Graduation Ceremony
	

	
	
	

	6:00 pm - 8:00 pm 

(Eat at 7:00 pm)
	Celebration Dinner and Awards Dinner 

(Mr. Smith’s of Georgetown, 3104 M St, NW)
	


Friday April 15th, 2011
	Time
	Session
	Guest Speaker(s)

	7:30 am - 8:00  am
	Start of the Day
	Students/Mentors

	
	
	

	8:00 am - 12:00 pm 
	Exit evaluations/ Goal Setting with Mentors
	

	
	
	

	1:00 pm
	Tour of Lincoln Memorial/Self Tour of Nat’l Mall (Optional)
	Students/Sean Kennealy

	
	
	

	1:00 pm - 4:00 pm
	Debrief
	Course coordinators


Figure 2: Course Agenda and Guest Speakers

Quantitative Instructor Feedback

The course evaluation asked the participants to respond to three statements relating to the guest instructors:

Statement 1: The instructor knew the subject matter well.


Statement 2: The instructor made the subject matter interesting.

Statement 3: The instructor encouraged student involvement.
The evaluation rankings were scored on a Likert scale from 5 to 1, with 5 corresponding to Strongly Agree and 1 corresponding to Strongly Disagree.

The following chart displays each instructor’s average scores for these statements. This chart reflects that the evaluations of each instructor were very high, with no response scoring below a 4. The majority of the scores were above 4.5, indicating the students were very satisfied with the instructors’ experience, their ability to make the subject matter interesting, and the way they involved students in the course.
This is not surprising considering the caliber of the speakers at the Capstone Study in Facility Management course. Many of them are in upper level leadership in the National Park Service and are accustomed to giving presentations.
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Figure 3: Instructor Feedback

Qualitative Instructor Feedback
The qualitative evaluation had only one question, which asked for comments on the overall effectiveness of the instructor and suggestions for improvement. The responses were overwhelmingly positive.
The following is a selection of comments:
	· Good info on supervision and thinking how the last year has helped us.
· Like the mock interview, made it relevant.
· Very interesting to hear some of the legislative process issues.
· Great program and examples to express in simple terms just how critical partnerships are to the NPS and their operations.
· Great tying into safety on our jobs.
· Great session. Really highlighted the importance of a topic many take for granted.
· Excellent session- since politics so deeply affect our day to day operations this is a great session to include. So much depends on political issues.
· Very interesting and useful. There is little doubt that each of us will face some kind of situation that will require us to use strategic thinking to solve a problem.
· Once again you have circled the wagons.
	
	


Course Evaluations

The evaluation instrument for the Capstone Study in Facility management contained ten quantitative statements about the course. The statements included, among others, how clearly concepts were presented, the importance of the background of the speakers, and whether the facility met the needs of the participants. Following those were nine statements that asked the participants to comment on what they felt they learned in the course. These statements were then followed by three qualitative questions designed to elicit comments from the participants about what the most and least useful activities were and suggestions for improvements. Space was also provided for other comments to be made.
Quantitative Course Feedback

The quantitative section asked the students to rate the course according to ten statements about the course followed by nine statements about learnin. The statements were rated on a Likert scale from 5 to 1, with 5 corresponding to Strongly Agree and 1 corresponding to Strongly Disagree.
	STATEMENTS ABOUT THE COURSE
	Mean

	1. The objectives for each session were clearly communicated to the students.
	4.08

	2. The course maintained my interest and participation through a variety of techniques and activities.
	4.23

	3. The course was well organized.
	4.31

	4. The student materials were useful and valuable during class.
	4.15

	5. The use of multiple instructors helped to facilitate my learning.
	4.54

	6. It is important to me to have speakers who hold leadership positions in DOI.
	4.69

	7. Overall, the National Park Service should rate the quality of this course as outstanding
	4.69

	8. The field exercise was a valuable practical experience
	4.10

	9. The classroom was set up in a way that facilitated my training needs.
	3.77

	10. The hotel accommodations met my needs.
	4.00


Figure 4: Mean Scores for the Quantitative Evaluation Statements (Course)
	STATEMENTS ABOUT THE LEARNING
	Mean

	1. As a result of this course, I feel more confident about speaking in front of a group.
	4.15

	2. I can describe the role facility managers have in other program areas within PFMD and other divisions.
	4.08

	3. I can summarize the political process related to the NPS
	4.62

	4. I can identify my responsibilities in environmental leadership
	4.54

	5. I can identify the elements that make up a profession and apply them to the field of facility management
	4.62

	6. I can identify the facility manager’s role in community outreach and partnerships
	4.15

	7. I can apply basic principles of leadership to my job
	4.62

	8. I will be able to apply the information presented in this course in my job
	4.54

	9. The mentor-student relationship is a valuable part of this program
	4.62


Figure 5: Mean Scores for the Quantitative Evaluation Statements (Learning)

The mean score for the statements was very high, with no category scoring lower than a 3.77 The lowest-scoring statement was “The training facility meets my needs,” at a 3.77. 
Qualitative Course Feedback

The course evaluation also asked students to respond to three open-ended questions about what were the most and least helpful aspects of the course and to provide suggestions for improvements. They were also given space to leave comments relating to other facets of the course. These comments will be used to help improve future courses in the FMLP.
Most Useful Activities

The students indicated that they found all the speakers and subjects as relevant to their learning. Below are some sample comments.
What did you find most useful about the course?

·  “Having the deputy director speak was most helpful because it showed me the level of commitment the service has to me”
· “Professionalism and the case study for leadership”
· “Interview session was very helpful. Very good to get some sample questions and know what to expect in an interview situation.”

· “I really thought that Peggy's open forum on political realities was great. Also the budget discussion was helpful.”

Least Useful Activities
Most of the students reiterated that they found all the sessions useful. However some points were noted.
What did you think was least useful in the course?

· “The 2 chapters and homework assignment we had to do for them- that we never even talked about!!!”
· “Interviews at the end.”
Course Improvement Suggestions

The only recurring theme was the timing of the some aspects of the course.
What did you think was least useful in the course?

· “Holding the final session at 8:00 instead of 7:30 is primary on my mind at the moment.”
· “Graduate on Friday, interviews and such on Thursday.”
Course Expectations
The last question asked the students about their expectations for the course and if they felt they were met during the course of the week. Many of the comments centered around the rigor of the program and gaining knowledge. 
·  “Expectations - gaining more knowledge (met), making network bigger (met), having fun (met).”
· “Expectations were met. I very good end of the course of study. Filled in the last few gaps. All information was pertinent to my development process.”
· “I expected the course to be challenging and rewarding. It was all of that, a bit more challenging that I expected. The hard work will be worth the effort.”
Summary and Recommendations

Summary

The evaluative feedback can be summarized by categorizing the information into three areas: (1) course content, (2) course logistics, and (3) instructors. This summary appears below and forms the basis for the recommendations which follow.
Course Content

· This course was rated as very interesting, largely because of the strength of the presenters.
· Other areas rated as extremely useful by the participants were the leadership and the session on political realities.
Course Logistics

· The training facility was the lowest-ranked portion of the course evaluation. A majority of participants found the facility adequate for their needs.  

· All of the instructors were very highly rated, although participants did make some small changes that they believed would improve the individual sessions. These will be discussed in the recommendations section following.
Recommendations
The recommendations which follow were based on the summaries above and the conclusions drawn from the feedback provided by the students as well as interaction with PFMD officials and instructor observation. It should be noted that the recommendations pertain to logistics and scheduling as opposed to recommendations about course content or instructors.
· The timing of some of the sessions, such as the exit interview should be reviewed and revised to ensure the students are maximizing their time during the course.
· While not brought out in the evaluation report explicitly, it was suggested that one day of the class be located at the NPS office training room. In this way, the students could interact with more NPS employees.
APPENDICES

Appendix A: Instructor Evaluation
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Capstone Instructor Evaluation – Day One
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Christy McCormick


  

Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Tim Jarrell




  

 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Steve Sims




  

 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Don Hellmann



  

 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Mickey Fearn


  

 
Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Betsy Dodson



  

 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Capstone Instructor Evaluation – Day Two

Lorene Walter



  

 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Shawn Norton



  

 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Michele Proce


  

 
Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Ralph Bell



  

 
Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Brian Johnson



  

 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Dave Kruse 



  


 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Cam Sholly



  


 Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Capstone Instructor Evaluation – Day Three

Peggy O’Dell


  


Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Costa Dillon






 Strongly
      Neutral
    Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Steve Wolter




  
Strongly
      Neutral
     Strongly








 
 Disagree


        Agree

1.  The instructor knew the subject matter well.     

1      
2
3   
4    
5

2.  The instructor made the subject matter interesting.  
1
2     
3       
4       
5

3.  The instructor encouraged student involvement.      
1     
2       
3       
4       
5

Please comment on the overall effectiveness of this instructor and any suggestions you have for improvements.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Appendix B: Course Evaluation
Capstone Course Evaluation

	About the Course

	
	Strongly Disagree
	
	Disagree
	
	Neutral
	
	Agree
	
	Strongly Agree

	The objectives for each session were clearly communicated to the students.
	
	
	
	
	
	
	
	
	

	The course maintained my interest and participation through a variety of techniques and activities.
	
	
	
	
	
	
	
	
	

	The course was well organized.
	
	
	
	
	
	
	
	
	

	The student materials were useful and valuable during class.
	
	
	
	
	
	
	
	
	

	The use of multiple instructors helped to facilitate my learning.
	
	
	
	
	
	
	
	
	

	It is important to me to have speakers who hold leadership positions in DOI.
	
	
	
	
	
	
	
	
	

	Overall, the National Park Service should rate the quality of this course as outstanding.
	
	
	
	
	
	
	
	
	

	The field exercise was a valuable practical experience.
	
	
	
	
	
	
	
	
	

	The classroom was set up in a way that facilitated my training needs.
	
	
	
	
	
	
	
	
	

	The hotel accommodations met my needs. 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	About Learning
	
	
	
	
	
	
	
	
	

	
	As a result of this course, I feel more confident about speaking in front of a group.
	
	
	
	
	
	
	
	
	

	
	I can describe the role facility managers have in other program areas within PFMD and other divisions
	
	
	
	
	
	
	
	
	

	
	I can summarize the political process related to the NPS.
	
	
	
	
	
	
	
	
	

	
	I can identify my responsibilities in environmental leadership
	
	
	
	
	
	
	
	
	

	
	I can identify elements that make up a profession, and apply them to the field of facility management.
	
	
	
	
	
	
	
	
	

	
	I can describe the Facility Manager’s role in community outreach and partnerships
	
	
	
	
	
	
	
	
	

	
	I can apply basic principles of leadership in my job.
	
	
	
	
	
	
	
	
	

	
	I will be able to apply the information presented in this course in my job.
	
	
	
	
	
	
	
	
	

	
	The mentor-student relationship is a valuable part of the Facility Manager Leaders Program.
	
	
	
	
	
	
	
	
	


	
	Which assignments/class activities were MOST helpful in this course?

	
	
	____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
	Which assignments/class activities were LEAST helpful in this course?

	
	
	________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
	Do you have any suggestions as to how the course could be improved?

	
	
	________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
	Please comment on your expectations of the course and were those expectations met?

	
	
	________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Please take a few moments to comment on the effectiveness of the instructors for the FMLP Capstone course. All responses will be kept confidential and will only be used for future improvements in the Facility Manager Leaders Program (FMLP).








Please take a few moments to comment on the effectiveness of the instructors for the FMLP Capstone course. All responses will be kept confidential and will only be used for future improvements in the Facility Manager Leaders Program (FMLP).








Please take a few moments to comment on the effectiveness of the instructors for the FMLP Capstone course.  All responses will be kept confidential and will only be used for future improvements in the Facility Manager Leaders Program (FMLP).








Please give us your evaluation and opinions of the course by checking the box below that most closely represents your opinion. Please also answer the questions on the reverse side of this page. All responses are confidential and will only be used for the purpose of future improvements in the Facility Manager Leaders Program (FMLP).








