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About Us

Trellis Strategies is an experienced research partner dedicated
to advancing education and workforce development.

With nearly 40 years of expertise, we specialize in qualitative and
guantitative research services, including surveys, interviews, focus
groups, and case studies.

Our proficiency in qualitative research and quantitative analyses enables
us to extract insights from extensive datasets, guiding strategic decision-
making in areas such as student success and outcomes.

Our expertise extends to diverse fields including data analysis, market
research, policy analysis, and more. We address topics such as adult
learners, student finances, and institutional effectiveness.

Trellis Strategies offers a collaborative approach to data-driven
decisions, contributing to positive transformations in education and
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Overview

Students who rely on public or
active transportation often face
barriers that can prevent them
from fully participating i1n theilr
on—-campus education.

Consistent Today we will:
transportation to * Frame the intersection of transportation and
aanmxn9anwn5 higher education through responses to SFWS.
Is crucial to | | |
student success. * Discuss the impacts of secure, reliable
transportation within the context of higher
education.

* Examine case studies that seek to address
transportation gaps. Trellis
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Overview

- Data 1n this space 1s difficult to
come by and 1s often qualitative 1n
nature

- Commuting pattern data can assist 1in
showcasing the student experience

- For i1nstitutions there are three

Understanding data questions:
IS Important to - Is transportation a barrier to enrollment
informing (open access)
conversations - Is transportation a barrier to persistence

- Is transportation a barrier to timely
degree completion
- Transportation can not be viewed 1n
a vacuum but rather 1s a function of Trellis
s 1 2008 s ssgtudentigs various personascand:: Strategies
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The Role of Transportation in Matriculation/Persistence

Non-SFWS Survey Responses: Transportation
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Did any of the following Did any of the reasons below
contribute to your decision to contribute to your decision to
not attend? Transportation leave? Transportation
BAll Two-Year Institutions BAll Four-Year Institutions
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SEFWS Transportation Questions

&

Q10: To what extent does your school make transportation more affordable?
38% agree or strongly agree, 14% disagree or strongly disagree.

Q100: Do you have a car?
/5% of all UG students responded yes - same as Fall 2023.

Q101: How reliable would you say your car 1is?

46% very reliable, 34% reliable, 18% somewhat reliable,
2% not at all reliable - nearly identical to Fall 2023 resuilts.

Q102: Parking is available on campus when I need 1it.

43% parking always available - down 2 percentage points from Fall 2023.
13% rarely or never available.

Q103: Do you use public transportation to get to school?

60% never used public transportation compared to 64% in 2023.
Utilization has been increasing over time in the SFWS.

Q104: Have you ever missed class due to lack of reliable transportation?

58% never missed class due to a lack of reliable transportation. Trellis
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SEFWS Public Transportation Usage Over Time

SFWS respondents that never used public transportation to get to
campus by sector,
Fall 2021-2024
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SFWS Car Access Over Time
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Car access and reliability among respondents to SFWS by sector, Fall
2018-2024
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Transportation and Attendance

Q100: Do you have a car?

76%
48%
44%
20%
8%
4%
Yes Sometimes No

mAlways/Often missed class due to a lack of
reliable transportation

B Sometimes/Rarely/Never missed class due to
a lack of reliable transportation

Q101: How reliable would you say your
car 1is?*

81%

2
——

Reliable/Very Reliable Not At All Reliable/Somewhat

mAlways/Often missed class due to a RekidFleeliable
transportation
B Sometimes/Rarely/Never missed class due to a lack of
reliable transportation
*0f those who said they have a car

o\
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Transportation and Attendance

Q102: Parking is available on campus Ql: While in college, have you experienced
when I need it.~* financial difficulties or challenges?
66%

I Don’t Know

89%
71%
25%
9%
2% 4%
Never/Rarely/Sometimes - mees N
Yes No

mAlways/Often missed class due to a lack of reliable

transportation .

. . mAl f 1 lack of 1 1

B Sometimes/Rarely/Never missed class due to a lack ways/O teg missed class due to a lack of reliable
transportation

of reliable transportation

*Of those who said they have a car B Sometimes/Rarely/Never missed class due to a lack of

reliahle tranannrtatinn
Trellis
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Transit and Financial Insecurity

19%
||| 13%

Food
Assistance
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Q51-56: Use of public assistance, by assistance type

22%
19%
% 5%
2‘6 22%3 25% |||||I IIIIII
Unemployment Housing Utility Medical
Assistance Assistance Assistance Assistance
mAlways/Often  mSometimes/Rarely/Never
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Differences by Sector

Q102: Parking 1s available on
campus when I neego}t.*

[
€]

43% 41%
- I I

Never/Rarely/Sometimes Often/Always
mAll 2yr ®WAll 4yr

*0Of those who said they have a car

Q10: To what extent do you

agree or disagree that your

school makes transportation
more affordable?*

45%

32

o©

Transportation

mAll 2yr mAll 4yr

*Percentage indicate respondents who
chose strongly agree or agree
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12 | 2025 © Trellis Strategies. All other trademarks cited herein are the property of their respective owners. trategles



Do you use public transportation to get to school?

Fall 2023 Fall 2024
82%
73%
12% 13%
Never/Rarely/Sometimes Often/Always Never/Rarely/Sometimes Often/Always
BAll 2yr mAll 4yr BAll 2yr mAll 4yr
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Case Studies



Academic Impacts

* Public transportation takes longer than cars

(2.5x) and contributes
to time poverty.

* Transit users are generally willing to walk * to
s of a mile to their stop.

* Limited research exists measuring the effects of
transportation on academic outcomes.

* Students with access to reliable transportation
are more likely to stay in school, attend class,

The more time perform well in class and graduate from school.
I
students are on e Community college students receiving free public

campus, the better transportgtlon passes were more likely to be
thev do in class enrolled in the subsequent semester, one year
y later, and to have earned a credential during the
study period.

* Researchers found a 27 percent gain in the
likelihood of earning an associate degree for Trellis
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Texas Community College 1
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* Community college 1n TX,
rapid growth i1in eastern
service area.

* Many prospective
students come from this
reglion.

* Do adequate services
exlst 1n this area, such
that students could get
to campus reliably?

Trellis
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Texas Community College 1
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Texas Community College 1

T T = T TR

Sl B —— °* Sometimes, transit 1s
[ S N e S nearby
| f / B but lacks a stop.

* Transit can also be
nearby, but due to built
infrastructure 1s

= | lnaccessible (like

[ fE% across a highway or

\ around a large

@\ industrial complex).

e e eI e el ] i e * This 1s where

b AL T s Communty interventions,
collaboration and  Trellis
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First and Last Mile Transportation

An evaluation of the nearest public transit
stop locampuswill assist in understanding
1f there 1s a need for last mile

o \ L transportation to get students to campus.
<£:? Student home addresses can be used to see
their proximity to existing transitstops to

assess any first mile barrier.

Understand students’
transportation needs

The data should helptoinformif first or
last mile transit solutions are
needed 1n the community and inform
regional transit authority
partnerships.

Trellis
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Texas Community College 2
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Texas Community College 3

o Bus Stops Campus
Access
e ® Campus Locations
Campus Access .
® Routes - 0.5 Miles * Often only a portion of
Walking Distance
Vi RouteNum a . .
— 6 transit system 1S
. =4 usable for the purposes
. of commuting to and
— between campuses.
__iz * This 1s not to mention
399 the host of other
All Bus Routes places a student may
need to commute to and
from. .
Trellis
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Great Lakes Community College

1.A New Shuttle Stop

Activity 1.A (brief
description)

Identify and work to establish a Shuttle
stop in zip code 13 that is more convenient
for transfers from local public transit.

Anticipated results
(as determined by
transit agency
and/or institution)

Is this activity
agreeable to
Institution? (choose
one)

Yes No Yes, but with these
conditions or constraints:

Is this activity
agreeable to Transit
Agency? (choose one)

Yes No Yes, but with these
conditions or constraints:

Who will take the
lead on this
activity? (name,
title,
organizational
affiliation)

When will this
activity commence?

When will this
activity conclude?

N

Once concluded, what
‘follow-up or next
steps will there be,

. em o
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PERCENT
ENROLLED

STUDENTS PERCENT OF

W/TRANSIT NUMBER OF POPULATION
ACCESS (IN TOTAL ENROLLED ENROLLEDAT MEDIAN
ZIP CODE POPULATION STUDENTS INSTITUTION INCOME
1 100 9,811 1,202 0.7% $21,773
2 94 25,359 3,803 0.9% $26,633
3 96 25,111 3,010 0.8% $42,669
4 92 20,732 3,396 0.9% $27,897
5 99 14,702 1,764 0.6% $22,159
6 100 20,327 3,213 0.9% $30,003
7 100 4,505 689 0.8% $30,613
8 77 18,635 3,333 1.1% $35,759
9 95 28,384 5,275 1.2% $32,461
10 88 32,385 6,456 1.3% $40,308
11 85 29,394 5,421 1.2% $38,061
12 71 39,618 6,821 1.2% $36,197
13 28 8,525 1,203 1.1% $57,673
14 100 5,315 646 0.5% $32,002
15 74 19,749 3,681 1.3% $40,132
Trellis
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Best Practices and Considerations



Regional Transit Authority Partnerships

Assess the current state of the partnership.

Who manages the relationship and have
conversations -occurred?

Evaluate the existing infrastructure including stop
distance from campus facilities.

Understand the transit schedule as it relates to
course schedules on campus.

Engagein discussionwith regional transit

It's time authorities to obtain ridership data and
to make look. to..adjust.
Improvements Engage learner voices that use public transit

and are transit 1nsecure in crafting
solutions.

Remember that solutions should serve to be reliable and
predictable for students.
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Research to Practice — Institutional Policy

Streamline course schedules

Providing consistent and aligned times for courses can assist students in
planning thelr commute and allow for easier use of public transportation or
pooled commuting resources. Additionally, this structure can allow for
easier. scheduling.of. external commitments.like emplovment. and..childcare.

O Emergency aid

, ﬁ:% Vehicle reliability 1s a concern for many students and unreliable vehicles
often have emergency expenses. Maintaining healthy emergency fund programs
can assist 1n reducing transportation barriers.

41 F Encourage hybrid courses
Creating incentives for the creation of hybrid courses 1n appropriate
disciplines can reduce the commuting time and barriers for students. This
results in transportation, and time, related savings.

Trellis
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Other Campus Solutions

26 | 2025

Provide Uber or Lyft vouchers to assist students in getting to campus.

Provide aligned course scheduling to support transit patterns .

Develop of microsites to providing programming across large service areas.

Create commuter friendly spaces on campus that allow for students to stay during long
gaps.

Increase on campus service offerings like food, childcare, and employment to
reduce commuting barriers.
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Discussion



Insights

OUR COMMITMENTS

Through our commitment to clients and partners
across the country, we aim to keep you
informed, engaged, and 1nspired.

Our goal 1s to provide sustainable best
practices that build your organizational

W?ﬁ?ﬂ%l}aggyﬁu to sign up for our monthly newsletter, Strategies 360, delivered
directly to your inbox.

m Follow Trellis Strategies on Linked|n
Trellis
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Contact Us Today

FOR ADDITIONAL INFORMATION:

Bryan Ashton
Managing Director
bryan.ashton@trellisstrategies.org

Anthony Schuette

Research Associate
anthony.schuette@trellisstrategies.org
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