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[bookmark: _Toc289673339][bookmark: _Toc211419530][bookmark: _Toc225745877][bookmark: _Toc226887845][bookmark: _Toc289416564]Welcome to Washington, DC!

[bookmark: _Toc289673340][bookmark: _Toc211419531]About Washington
Washington, DC, capital of the United States, is a national treasure chest, a window to America’s past and a chance to see history in the making. The District of Columbia (known as DC and Washington) is a walking city with more free major attractions than any other city in the world. Get started with a free 45-minute tour of the United States Capitol building. Next, head to the National Mall (not a shopping center) to view the Washington Monument, Lincoln Memorial, Korean Memorial, Vietnam Veterans Memorial, and WWII Memorial. The best view of the White House is along the fence on Pennsylvania Avenue and 16th Street. Check out the 130 million items on approximately 530 miles of bookshelves at the Library of Congress. See justice in action at the U.S. Supreme Court. Marvel at the grandeur of Union Station. Pay respect to those who fought for freedom at Arlington National Cemetery.


The Smithsonian Institution is the world’s largest museum and research complex—it would be difficult to see all 18 Smithsonian Museums in one trip to Washington, DC! Learn the lay of the land at the Information Center in the Smithsonian Castle. Feel the thrill of flight at the Air & Space Museum. Walk among dinosaurs; view the fabulous Hope Diamond and 32 million specimens on exhibit at the Museum of Natural History. Nearby, the Smithsonian National Zoo is home to more than 2,400 animals, including the celebrity giant panda cub, Tai Shan.

So much to see and so little time. Take advantage of unique Washington, DC, tours to get interesting insights into the city and make the most of your time and travel dollars. Old Town Trolley Tours are narrated “hop-on, hop-off” tours of over 100 points of interest. Get off at any of 16 stops, see the sites, and catch a later trolley to continue your tour. Like your own wheels? Bike the Sites and Segs in the City lead guided tours around town by bike or segway. See DC by land and by water on a Duck Tour. SpyDrive tours go where famous spies lived and worked. At the end of the day, perch on the stone plaza in front of the Netherlands Carillon and watch the sunset bathe the Lincoln Memorial, Washington Monument, and U.S. Capitol in a golden glow. Stay a while and watch the moon rise behind the U.S. Capitol. This is America.
Written by Lynne Christen-Hello Washington, City Guide

[bookmark: _Toc225745878][bookmark: _Toc289673341][bookmark: _Toc211419532]Facts and Places
Washington airport is Ronald Reagan Washington National Airport
Newspapers are Washington Post and Washington Times 
Washington sports teams are Redskins, Nationals, Wizards, and Capitols
Local schools are Georgetown University, George Washington University, Howard University, Catholic University, and American University

[bookmark: _Toc225745879][bookmark: _Toc289673342][bookmark: _Toc211419533]About Georgetown
Georgetown is located on the banks of the Potomac River. The primary streets are M Street and Wisconsin Avenue, whose stores and boutiques draw a large number of tourists year-round. On K Street, you will find outdoor bars and restaurants popular for viewing boat races. Between M and K Streets runs the historic Chesapeake and Ohio Canal, popular with joggers and walkers.

Georgetown is home to the main campus of Georgetown University, as well as the embassies of France, Mongolia, Thailand, and Ukraine. Other landmarks include Dumbarton Oaks, where the United Nations was outlined in 1944. The Old Stone House, built in 1765 and located on M Street, is the oldest original structure in Washington.

[bookmark: _Toc225745880][bookmark: _Toc289673343][bookmark: _Toc211419534]Climate:
The minimum average temperature for the month is 46º; the maximum average temperature is 66º.
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[bookmark: The_Gateway_Arch][bookmark: Visitor_center][bookmark: _Toc289673344][bookmark: _Toc211419535]Washington, DC, Events:

C&O Canal (NPS)
Georgetown Visitor Center: 1057 Thomas Jefferson St. NW, Washington, DC
Call (202) 653-5190 for operating hours
Canal boat rides

Department of the Treasury - Bureau of Engraving and Printing
Tour Office: 14th and C Streets SW, Washington, DC
Hours: Call (202) 874-2330 or (866) 874-2330 (toll free) 

Newseum
555 Pennsylvania Ave NW, Washington, DC
Current exhibits: http://www.newseum.org/exhibits_th/general/index.aspx?item=exhibits_general&style=c

International Spy Museum
Location: 800 F St NW, Washington, DC
Hours: 9am – 8pm

The John F. Kennedy Center for the Performing Arts
2700 F St NW, Washington, DC
www.kennedy-center.org

Ford's Theatre
511 10th St NW
www.fords.org
(202) 347-4833

Mary McLeod Bethune Council House
1318 Vermont Ave NW, Washington, DC 20005

National Building Museum
Location: 401 F St NW
Phone: (202) 272-2448

National Mall at night
You have seen the monuments, but have you experienced the National Mall at night? Try it!

National Zoological Park
3001 Connecticut Ave NW, Washington, DC
Hours: Every day. Grounds open from 6am to 8 pm, buildings open from 10am to 6pm

National Archives and Records Administration
Constitution Ave NW (Between 7th and 9th St)
Hours: 10:00am – 7:00pm, March 15 – Labor Day

Rock Creek Park (NPS)
· Rock Creek Nature Center and Planetarium
5200 Glover Rd NW, Washington, DC
(202) 895-6070
Hours: Wed – Sun, 9am – 5pm
· Pierce Mill & Pierce Barn
Corner of Tilden St (same as Park Rd) NW, and Beach Dr, Washington, DC
· Old Stone House & Garden
3051 M St NW (Georgetown)
(202) 426-6851
Hours: House: Wed – Sun, 12:00 pm – 5:00 pm
This Colonial house museum, built in 1765, is believed to be the oldest structure in the District of Columbia. More information: www.nps.gov/tocr/oldstonehouse 
· Meridian Hill Park
Located NW DC, bordered by 16th, Euclid, 15th, and W Streets
Hours: Open during daylight hours

U.S. Holocaust Memorial Museum
100 Raoul Wallenberg Place SW, Washington, DC
(202) 488-0400
Hours: 10:00am – 5:00pm every day (federal employees and their families get in free with federal ID!)

Woodrow Wilson House
2340 S St NW
www.woodrowwilsonhouse.org


For more DC event information, visit www.washington.org


[bookmark: _Toc211419536]Overview
[bookmark: _Toc226887846][bookmark: _Toc289416565]
[bookmark: _Toc211419537]Introduction to the Course
Capstone is the final course in a five-part, year-long course of study. This one-week course will focus on specific competencies that future leaders in facility management need to develop. The Capstone course will give students an opportunity to learn and practice elements such as:
· Cultural and natural resource issues as presented from the WASO perspective and their impact on the field of facility management,
· Commercial Services Program issues as presented from the WASO perspective and their impact on the field of facility management,
· Behavioral benchmarks for leading an organization or division,
· Implications of political realities and their impact on facility management and the NPS as a whole,
· How to identify elements that make up a profession and apply them to facility management, and
· How to demonstrate new knowledge gained as a result of the Facility Manager Leaders Program.
[bookmark: _Toc226887847][bookmark: _Toc289416566]The Problem and Need
Over the past 35 years, the National Park Service (NPS) facility management profession has evolved into a complex, mission-critical discipline. Being a facility manager in the 21st century requires insights, choices, and actions within a very competitive environment. Facility management in the Federal sector enjoys a much higher profile than ever before. In-depth studies conducted by the National Academy of Science’s Federal Facilities Council Report state:

…facilities managers can no longer be regarded only as caretakers who bring unwelcome news about deteriorating facilities and the need for investments. As facilities management has evolved from tactical, building-oriented activities to a strategic, portfolio-based approach, the skills required by facilities management organizations have similarly evolved. … [This evolution] requires not only the technical skills (e.g., engineering, architecture, mechanical, electrical, contracting) found in traditional facilities engineering organizations but also business acumen and communication skills.

Both the Department of the Interior (DOI) and the NPS have targeted the facility management profession as ”mission-critical” because of the importance of maintaining the built environment and the high numbers of facility managers eligible to retire in the near future. In anticipation of the growing need for competent, able facility managers, the NPS has developed a comprehensive set of facility manager competencies to form a roadmap for development of our facility management workforce. Additionally, the Facility Manager Leaders Program (FMLP), of which the Capstone course is the final of five separate courses, aims to build a core group of competent, up-and-coming facility managers to serve as leaders of facility management in the NPS in the years to come.
[bookmark: _Toc226887848][bookmark: _Toc289416567]The Audience
The course audience includes those charged with the facility function in the NPS. Students will be geographically dispersed in parks across the country, representing various parks and experience levels. Anticipated audience members include the following:
· New facility managers and facility managers who are new to the Service
· Those in the Service who want to build experience in order to apply for a facility management position and/or those seeking promotions to a facility management position
· Individuals who may be in other disciplines in the NPS but wish to pursue a career in facility management
· Long-term chiefs of maintenance or facility management specialists who could benefit from facility management updates
[bookmark: _Toc226887849][bookmark: _Toc289416568][bookmark: _Toc211419538]
Capstone Study in Facility Management: Course Objectives

This course has nine main objectives that will be covered in various sessions and several activities. The parameters of each objective are outlined below.

Describe the role facility managers have in understanding other program areas within PFMD and other divisions.
Unit Objectives – Following completion of this unit, participants will be able to:
· Articulate the relationship between Cultural Resources and the Facility Management Division
· Articulate the relationship between Concessions and the Facility Management Division
· Articulate the relationship between Structural Fire and the Facility Management Division

Identify elements that make up a profession, and apply them to the field of facility management.
Unit Objectives – Following completion of this unit, participants will be able to:
· Describe the concept of professionalization
· Identify unique elements in the Facility Management profession in the NPS
· Incorporate elements of the Workforce Development program to advance the profession of facility management in the NPS
· Describe and practice appropriate interviewing techniques
· Identify goals and plans for lifelong learning

Identify your responsibilities in Environmental Leadership.
Unit Objectives – Following completion of this unit, participants will be able to:
· Recognize the magnitude of the rules and regulations affecting the facility function in the environmental arena 
· Explain how to locate environmental policies, rules, and regulations
· Appreciate the liability associated with non-compliance
· Demonstrate seeing beyond the consequences to the opportunities (sustainability)
· Recognize the driving forces behind the sustainable movement (Executive Order, DOI and NPS initiatives, etc.)
· Articulate the key principles of Environmental Leadership
· Appreciate the value and importance of incorporating best practices into their park management actions

Discuss the importance of community outreach and partnerships.
Unit Objectives – Following completion of this unit, participants will be able to:
· Define community outreach and partnerships in the National Park Service
· Describe the facility manager’s role in community outreach and partnerships 

Discuss the implications of “political realities” as they apply to the National Park Service.
Unit Objectives – Following completion of this unit, participants will be able to:
· Explain how political realities articulated at the national level impact the NPS as a whole
· Explain how political realities articulated at the national level impact facility management in the NPS
· Articulate how requests to the House Appropriations committee are handled
· Explain how political realities articulated at the national level impact employees and programs at the park level

Explore, understand, and apply advanced principles of leadership.
Unit Objectives – Following completion of this unit, participants will be able to:
· Apply and use knowledge of fundamental concepts and theories of leadership in case studies, framework analyses, group assignments, and presentations
· Contrast different leadership approaches and frameworks related to self-mastery, mastering leadership of others, mastering leadership of large organizations, and collaborative leadership techniques in a civil society
· Apply essential leadership skills and techniques to group assignments and case study analysis in improving leadership effectiveness including critical foundational knowledge of situation, motivation, and power theory 
· Appraise conditions through research and study in order to understand environmental influences on leaders, alternative approaches depending upon conditions, and how personal leadership strengths can influence the leading of organizations
· Demonstrate excellent written, oral, analytical, decision-making, and problem-solving skills through discussions, tests, and class projects
· Using a framework of personal mastery, mental models, and systems to identify the various legal, political, strategic, and policy systems that affect the National Park Service, as well as how leaders utilize these systems
· Explain how to use the Leadership Personal Best Worksheet to create leadership development opportunities from events, activities, or problems that arise during their career 

Articulate the importance of preparing for a poster presentation.
Unit Objectives – Following completion of this unit, participants will be able to:
· List tips and tricks for engaging the audience in the content of the poster

Demonstrate new knowledge gained as a result of the Facility Manager Leaders Program.
Unit Objectives – Following completion of this unit, participants will be able to:
· Present a body of work through a written portfolio
· Articulate new knowledge gained as a result of the FMLP through an oral and poster presentation
· Define a “personal best” leadership experience, developing a thorough appreciation for the developmental aspects of the experience and demonstrate this through excellent presentation skills
[bookmark: _Toc226887850][bookmark: _Toc289416569][bookmark: _Toc211419539]
Course Requirements

Grading will be on a 500-point scale. Each requirement is assigned a point value.

1. Completion of a portfolio exhibiting a body of work [200 points]
2. Poster Presentation [200 points]
3. Class participation [100 points]

Portfolios will be evaluated using the following rubric:

[bookmark: _Toc226887851][bookmark: _Toc289416570][bookmark: _Toc211419540]Portfolio Presentation Rubric

	Objective
	Criteria
	
	

	
	
	
	
	Points
	 Comments

	Demographic Sheet
	Statement is not relevant to student or his/her experience. Nothing is learned about the student in the statement.
	Statement is merely a listing of activities and involvements. Material is general and reader has no sense of the individuality of the student.
	
Statement reflects the activities and interests of the student in a compelling and interesting way. 

	10
	

	Introduction
	Introduction is vague, and primary thesis is absent. No theme is present.
	Introduction is weakly developed and ideas are vague and general in nature. Portfolio theme is loosely established. 
	
Introduction thoroughly explains presented ideas and strongly links to the contents of the portfolio. A theme is clearly established. 

	25
	

	Artifact (Framing) Statements
	Statement is unclear in revealing why it was selected for inclusion. Statement is not tied to portfolio theme and does not refer to any learning.
	Statement is confusing and/or loosely linked to the theme of the portfolio. Learning is alluded to but not overtly stated and/or does not show reflection on the learning.
	Statement clearly identifies why the artifact was chosen, how it demonstrates learning, and reflects on that learning. The statement clearly connects the artifact to the portfolio theme. 
	10 points each
	1.

2.

3.

4.

5.


	Resume
	Resume is obviously outdated and not currently relevant to the experience and status of the student.
	Resume is partially updated but may not reflect the FMLP experiences. The document is not readily useable for a job posting.
	
Resume is fully updated and reflects current employee status. Document is usable in a job application context.

	15
	

	Total
	
	




Poster presentations will be evaluated using the following rubric:
[bookmark: _Toc195669360][bookmark: _Toc226887852][bookmark: _Toc289416571][bookmark: _Toc211419541]Poster Presentation Rubric

Name of Evaluator: ____________________________________

Each question is worth a total of 50 points. The equivalent grade breakdown is shown below.

	A
	A-/B+
	B
	B-/C+
	C
	C-
	D
	F

	50
	45
	43
	40
	38
	35
	33
	30



	Student
	How well defined is the poster’s theme?
	How well does the text support the main ideas the poster?
	How effectively did the student describe the poster content?
	How effective was the student in answering specific questions?
	General Comments

	(last name, first)
	
	
	
	
	

	(last name, first)
	
	
	
	
	

	(last name, first)
	
	
	
	
	

	(last name, first)
	
	
	
	
	

	(last name, first)
	
	
	
	
	


[bookmark: _Toc226887853][bookmark: _Toc289416572][bookmark: _Toc211419542]
Instructor Resources
[bookmark: _Toc226887854][bookmark: _Toc289416573][bookmark: _Toc211419543]Outlines and Lesson Plans
This instructor manual provides you with an outline and lesson plans for each course session. The outline provides an overview of the different elements you will need to cover during the module. It also provides you with objectives, training aids and handouts, facilitator notes, and other points to remember. 

The lesson plans are designed to guide you through the main elements and learning objectives introduced in each module. Here you will find much greater informational depth about specific activities and learning objectives as well as instructional techniques and tips for leading the learners.
[bookmark: _Toc195669362][bookmark: _Toc226887855][bookmark: _Toc289416574]
[bookmark: _Toc211419544]Session Length
Each lesson plan lists an approximate session length for instructor or guest speaker consideration. Because this is a survey course covering a number of topics, it is important to review the session lengths and attempt to stay within the allotted time. However, session length can be adjusted to a small degree to fit instructor style, learner personalities and needs, and other factors.
[bookmark: _Toc195669363][bookmark: _Toc226887856][bookmark: _Toc289416575]
[bookmark: _Toc211419545]Handouts and Instructor Materials
Also included in this course are various training aids, such as hard copies of handouts and other materials. The Student Workbook contains most of the handouts, documents, and worksheets needed for the course. Each course unit and session lists the handouts and other training materials you will need for it. Please make yourself familiar with these resources and their content.
[bookmark: _Toc226887857][bookmark: _Toc289416576][bookmark: _Toc211419546]
Course Agenda

	Time
	Session
	Guest Speaker(s)

	Monday, April 7th, 2014- John Muir Room, Dept. of Interior

	8:00 – 9:00 am
	What’s new at WASO
	John Chekan, 
Mike Seibert, 

	
	
	

	9:00 am – 9:45 am
	Course Introduction and Welcome
	Course Coordinators

	
	
	

	9:45 am-10:00 am
	Break
	

	
	
	

	10:00 am-11:30 am
	Leadership Mastery; Personal, Group and Systems
	Steve Wolter

	
	
	

	11:30 am - 1:00 pm
	Lunch
	

	
	
	

	1:00 pm – 2:00 pm
	Community Outreach & Partnerships	
	Joel Lynch 

	
	
	

	2:00 pm – 2:15pm
	Break

	

	2:15 pm – 2:30 pm
	System Leadership Conversation
	Steve Wolter


	2:30 pm – 4:00 pm 
	Leadership and Political Realities  
	Peggy O’Dell


	4:00 pm – 5:00 pm
	Character Discussion - Do I Really Care?
	Steve Wolter 

	
	
	

	5:00 pm – 5:30 pm
	Wrap Up of the Day-Systems Conversation
	Steve Wolter

	
	
	

	Tuesday, April 8, 2014- John Muir Room, Dept. of Interior

	8:00 am - 8:30 am
	Start of the Day
	Course Coordinators

	
	
	

	8:30 am - 9:30 am 
	Natural Resource Management
	Steve Whitesell

	
	
	

	9:30 am – 10:30 am
	Case Study in Leadership
	Steve Whitesell

	
	
	

	10:30 am - 11:45 am
	Leadership Case Study Debrief
	Wolter and Whitesell

	
	
	

	11:45 am - 1:00 pm
	Lunch
	

	
	
	

	1:00 pm - 2:00 pm
	Concessions and Facilities: Partners in Asset Management
	Deb Harvey


	
	
	

	2:30 pm - 2:45 pm
	Break
	

	
	
	

	2:45 pm - 3:45 pm

2:45 pm-3:45 pm
	Structural Fire and Facilities Relationship

Mentor Workshop
	Hal Spencer

McCormick


	
	
	

	3:45 pm-4:45 pm
	Congressional and Legislative Affairs
	Don Hellmann

	
	
	

	4:45 pm - 5:15 pm
	Systems Leadership Conversation and Wrap Up
	Steve Wolter

	
	
	

	Wednesday, April 9th – John Muir Room, Dept. of Interior

	8:00 am - 8:30 am
	Start the Day
	Course Coordinators

	
	
	

	8:30 am- 10:30 am
	Environmental Leadership
	Shawn Norton

	
	
	

	10:30 am - 10:45 am
	Break
	

	
	
	

	10:45 -11:30 a.m.
	Systems Leadership Conversation
	Course Coordinators

	
	
	

	11:30 am - 1:00 pm
	Lunch
	

	
	
	

	1:00-2:30 p.m.
	Defining a Profession
	Mannel and McCormick

	
	
	

	2:30 pm – 2:45 pm
	Break
	

	
	
	

	2:45 p.m.-4:00 p.m. 
	Interviewing Skills
	Steve Sims

	
	
	

	4:00 p.m.-5:00 p.m.
	Poster Practice-Wrap up of the Day
	McCormick

	
	
	

	Thursday, April 10, 2014-Department of Interior South Annex

	8:30 am - 9:30 am
	 Start of the Day/Set up Posters
	Course Coordinators

	
	
	

	9:30 am - 10:30 am
	 Poster Presentation - Preview & Evaluation
	FMLP students and Mentors

	10:30 am -11:00 am
	Graduation run through
	

	
	
	

	11:00 am-12:00 pm
	Lunch
	

	
	
	

	12:00 pm - 1:30 pm
	Poster Presentation - General Audience 
	FMLP students

	
	
	

	1:30 pm - 2:00 pm
	Take down posters
	Students

	
	
	

	2:00 pm - 3:30 pm
	Graduation Ceremony
	All 

	
	
	

	3:30 pm - 4:00 pm
	Pictures MIB Steps
	Students/Mentors

	
	
	

	6:00 pm - 8:00 pm 
(Eat at 7:00 pm)
	Celebration Dinner and Awards Dinner 
(Mr. Smith’s of Georgetown, 3104 M St, NW)
	

	
	
	

	Friday April 11, 2014- Avenue Suites

	8:00 am - 8:15  am
	Start of the Day
	Students/Mentors

	
	
	

	8:15 am - 12:00 pm 
	Exit Interviews/ Goal Setting with Mentors
	

	
	
	

	1:30 pm
	Tour of Lincoln Memorial/ Tour of Nat’l Mall (Optional)
NOTE: No children allowed under the age of 16
	Students/Sean Kennealy
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[bookmark: _Toc211419549]WASO PERSPECTIVE

	INSTRUCTORS/SPEAKERS:
	John Chekan, Mike Seibert
	SESSION LENGTH:
	1 hour 

OBJECTIVES: At the end of this session, students should be able to:
Articulate any new initiatives pertaining to the Park Facility Management Branch, particularly at the WASO level

TRAINING AIDS: 
None
HANDOUTS:
None
FACILITATOR NOTES: 
This session will allow the leadership of PFMD to communicate new initiatives to the students and mentors.
This is also the opportunity for students to explore concepts of further professional development.

POINTS TO REMEMBER:
Since the mentors will be attending this session, ensure that they do not “take over” the session with questions or comments. Allow the students sufficient time to articulate questions and ideas.
This is the first session of the Capstone Study in Facility Management, and many individuals in a leadership capacity in the NPS will be addressing the students and mentors. Ensure that this is reinforced to the group.




[bookmark: _Toc211419550]Course Introduction and Welcome

	INSTRUCTORS/SPEAKERS:
	Course Coordinators
	SESSION LENGTH:
	45 minutes

OBJECTIVES: At the end of this session, students should be able to:
Describe the overall goals and objectives of the course
TRAINING AIDS: 
PowerPoint Presentation
HANDOUTS:
Capstone Introduction and Objectives (student manual)
Course Agenda (student manual)
Welcome to Washington, DC! (student manual)
Instructor Evaluation (Handout)
Course Evaluation (student manual)
Syllabus and Grading Sheet for Capstone (student manual)
Student Work Portfolios (Hand-in)
Blank Self-Assessments and Individual Development Plans (student manual)
FACILITATOR NOTES: 
This session will serve as an introduction to the Capstone course, as well as a reconvening of the students in the FMLP. Students will receive information about course goals and objectives and an overview of the week. 
The students should also be permitted to reflect on the overall course goals and their growth during the past year.
POINTS TO REMEMBER:
Consider the concept of “Capstone” in construction terms as contrasted with academic terms.




	
	METHOD
	CONTENT
	TIME

	
	Presentation
	
· Review of agenda and logistics. 
· Discuss facilities, lunch plans, and evening plans (homework, events, evening sessions, graduation).
· Review the exit interview. 
· Review field experience (optional).
· Dinner money.
· Have students turn in portfolios.
· Refer to syllabus and grading sheet for Capstone in student manual.

Overview of Course Goals
· Review the course goals for the entire FMLP. 
· Solicitation of comments from the students on course goals.
· Refer students to manual.

Introduction to the Course and Course Objectives
· Describe overall purpose and objectives of course. 
· Course Objectives: Refer students to manual. 

What Is a Capstone?
· A construction term vs. the academic model.
	15 min.

	
	
	
	

	
	Activity
	Class Activity: My Little Known Fact, One Year Later
· Introduce the activity.
· Trade and grade.
· Award a prize.
	15 min.



[bookmark: _Toc226887859][bookmark: _Toc289416579]

[bookmark: _Toc211419551]Class Activity: Little-Known Fact Answer Key

	Little-Known Fact
	Who Wrote It?
	Correct Answer

	I invented a national holiday, Opposite Day, for my children where I wore my wife’s skirt and blouse and my daughter wore boy’s clothes.
	
	Jonathon Fitch

	I have bicycled across four states.
	
	Loren Goering

	I initially went to college intent on studying electrical engineering and becoming an attack submarine officer in the US Navy.
	
	Robert Parrish

	I rode a horse in a nationally run airline commercial when I was younger
	
	Ben Davis

	In sixth grade I was so bad at the alto saxophone that during the big end-of-year band concert, I wasn’t allowed to have a reed and could only pretend to play!  I haven’t picked up a musical instrument since.
	
	David Reus

	I have walked the Banana Fields of Costa Rica!
	
	Craig Yow

	My wife said, what is rough and crusty on the outside, but all mushy on the inside? ME, they call me honey badger here.
	
	Richard Halbert

	I recently ran a mini marathon with my child…we finished dead last!
	
	Benjamin Wagner

	I have climbed El Capitan 4 times; I have all my wisdom teeth; and I have the messiest desk in my division
	
	J. Colter Chisum

	I served as a Volunteer Firefighter in my local community for 10 years.
	
	Gary Stansberry

	When I was in the Philippines I had a pet monkey with one foot.
	
	Mike Rubin

	My nickname in high school was “Spin”.  I got this nickname based on a character from a popular series of television that aired as part of ABC's Mickey Mouse Club show of the mid-1950s.
	
	Kelly Andersen

	I used to be a hair model in high school.  Yes, the place I got my haircut used me in competitions for various styles and techniques.
	
	Dave Foster






[bookmark: _Toc211419552][bookmark: _Toc289416596]Leadership Mastery: Personal, Group, and Systems

	INSTRUCTORS/SPEAKERS:
	Steve Wolter
	SESSION LENGTH:
	1 hour, 15 minutes

OBJECTIVES: At the end of this session, students should be able to:
· Contrast different leadership approaches and frameworks related to self-mastery, mastering leadership of others, and mastering leadership systems of large organizations as they apply to Facility Management in the NPS
· Apply essential leadership skills and techniques to group assignments and case study analysis in improving leadership effectiveness including critical foundational knowledge of situation, motivation, and power analysis 
· Demonstrate excellent written, oral, analytical, decision-making, and problem-solving skills through discussions, tests, and class projects
· Understand environmental influences on leaders, the impact of complex systems thinking, a global mindset, alternative approaches depending upon conditions and strategic thinking, and how personal leadership strengths can influence the leading of organizations

TRAINING AIDS: 
· PPT and Videos
· Flipcharts 

HANDOUTS:
· Systems Leadership Debrief (two for each student and mentor)

FACILITATOR NOTES:
· This session and the 2 ½ days provide a critical concluding framework for the FMLP students in leadership. The design of the sessions interlaces with and sets the stage for the many sessions presented by WASO policy offices as they present policy, legal, and political systems that affect the NPS.   
· It is critical that the FMLP students are given an opportunity to explore the concepts related to personal mastery, mastering others, and, most importantly, systems mastery in the small discussion groups that occur for the next 2 ½ days (aka Systems Leadership Conversation) without the dominance of mentors who may be attending.
· Some or all of the content in this session may likely be new and perhaps confusing to mentors who may be attending. It is crucial that the mentors be given a brief overview of the content, and that their continuing role as mentor should continue by establishing some guidelines for mentors.
· Understand that the Systems Leadership Conversations may result in the FMLP students using peer learning to help mentors understand the leadership framework of personal mastery, mastering others, and systems mastery, resulting in an appropriate and culminating protégé-mentor experience.

POINTS TO REMEMBER:
· During this lecture you are setting the context for the next 2 ½ days of this course. It is critical that the review of content be quickly and easily discussed with the FMLP students reminding them this is old hat to them, and they have been learning and practicing this from the first day of FMLP. Emphasize that they have experienced this, learning it through study of theory but also through experiences such as RDAs, directed field experiences, and classroom work.
· Challenge the FMLP students to use a deeper level of thinking during the Capstone experience, focusing them on application of theory they have been exposed to in analyzing experiences and the many presentations they will hear during the week.
· Finally, tying systems mastery into the presentations of the week will require that the FMLP students and mentors understand how to think their way through complex analysis of the leadership mastery model, other mental models, systems theory, and learning organizations. Remind them to reflect, analyze, think, and struggle with the situations presented for discussion so they can learn in a relatively risk-free environment. 





	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Steve Wolter
Introduction
· Greet students and mentors; give them time to settle into the presentation listening mode through an ice-breaking exercise involving leadership.
	2 min.

	
	
	

	

	
	Activity
	Mastery as a Concept
· Have students and mentors demonstrate or practice a skill in pairs in a series of “stunts” for the purpose of understanding that mastery is learning and developing a skill or set of skills. 
	5 min.

	
	
	
	

	
	Presentation
	Mastery as Leadership
· Review mastery as learning and developing proficiency, relating it to lifelong learning, continuing professional development, and mastery as an essential leadership concept.
	3 min.

	
	
	
	

	
	Presentation
	Personal Mastery
Briefly review personal mastery and its meaning by jetting through Daft, SML, and other materials related to: 
· Leadership framework involving personal growth and learning, the role of leaders (Transforming Followers, Stewardship, etc.), difference between leading and managing, centrality of character (remind them there is a lecture on this topic), understanding yourself, (MBTI, SBL, etc.), contingency approaches (situational).
· Leadership framework approach requires deliberateness and analysis of complex situations and creation of a “personal model”; refer them to their most recent leadership framework paper.

	5 min.

	
	
	
	

	
	Activity
	Personal Mastery – Personal Review 
· Introduce Leadership Systems graphic.
· Give student 10 minutes to review concepts from year (Daft, etc.) in large group to discuss what is meaningful in their personal mastery framework.
· Encourage mentors to listen and scribble notes regarding the discussion.
· Give students and mentors time to reflect and take notes on one Leadership Systems graphic as a worksheet, saving the other for a final copy.
· Give students and mentors time to briefly discuss in pairs.
· Class review: Ask students and/or mentors to share any important discoveries and/or new insights from the activity.
· Conclude session by summing up group sharing and indicating that this process will be repeated during the next discussions on leading groups/others and systems leadership.
	15 min.

	
	
	
	

	
	Presentation
	Leading Others
Briefly review leading others in work groups and teams by jetting through Daft and others including:
· Strengths-Based Leadership for me, and for others to understand followership; when I lead others, what do I expect, and when I follow what are my strengths?
· Motivation and the various attitudinal and behavioral approaches (contingency theory, KITA) and leader’s role.
· Communication methods and techniques including the power of storytelling, mastering public speaking, and writing (Lincoln on Leadership) as rich communication channels and cascading communication vision.
· The importance of, use of, and understanding of differences in work groups vs. teams, how diversity is applied to groups/teams, and how leading others applies differently to different groups/teams (crew, division, park, advocacy groups, partners, etc.).

	5 min.

	
	
	
	

	
	Activity
	Leading Others – Personal Review
· Reintroduce Leadership Systems graphic.
· Give student 10 minutes to review concepts from year (Daft, etc.) in large group to discuss what is meaningful in their “leading others” framework.
· Encourage mentors to listen and scribble notes regarding the discussion.
· Give students and mentors time to reflect and take notes on one Leadership Systems graphic as a worksheet, saving the other for a final copy.
· Give students and mentors time to briefly discuss in pairs.
· Class review: Ask students and/or mentors to share any important discoveries and/or new insights from the activity.
· Conclude session by summing up group sharing and indicating that this process will be repeated during the next discussion on systems leadership.

	15 min.

	
	
	
	

	
	Presentation
	Systems Leadership
Review and share systems leadership concepts by reviewing Daft as well as Senge to include: 
· Power and politics, including review of positional and referent power, reciprocity, and influence methods affiliated with power.
· Vision, alignment, and direction setting as strategic leadership tools, including mini-vision and alignment approaches rather than the grand strategic planning approaches. Refer to C2A as an approach.
· Organization culture and how to understand it and use it to shape and change crew, division, and possibly unit culture.
· Change as an essential leader proficiency, including everyday change, major change, innovation as a function of organizations, and implementing change.
· Leadership as designer focusing on personal mastery for others, challenging mental models, team learning, building shared vision, and systems thinking as a leading systems approach (building a learning organization). 

	15 min.

	
	
	
	

	
	Activity
	Systems Leadership – Personal Review 
· Introduce Leadership Systems graphic.
· Give students 10 minutes to review concepts from year (Daft, etc.) in large group to discuss what is meaningful in their “personal mastery” framework.
· Encourage mentors to listen and scribble notes regarding the discussion.
· Give students and mentors time to reflect and take notes on one Leadership Systems graphic as a worksheet, saving the other for a final copy.
· Give students and mentors time to briefly discuss in pairs.
· Class review: Ask students and/or mentors to share any important discoveries and/or new insights from the activity.
· Conclude session by summing up group sharing and indicating that this process will be repeated during the next discussions on leading groups/others and systems leadership.

	15 min.

	
	
	
	

	
	Presentation
	Wrap Up – A Framework Perspective
· Powerful leadership requires a framework that acknowledges that traditional leadership frameworks may not meet the needs of followers and systems in today’s complex, interconnected world. Developing a leadership framework that can cope with complexity is essential to success.
· Review purpose and objectives of this session.
· Review the use of the Leadership Systems graphic.
· Review how Systems Leadership Conversations will cap off presentations or groups of presentations.
· Summary – As leaders, you are likely to challenge daily systems that work against performance, effectiveness, and logic and encounter followers who want leadership. How you lead will depend upon your deliberate, analytical, and purposeful application of a systems leadership framework.
	10 min.

	
	
	
	




[bookmark: _Toc211419555][bookmark: _Toc211419554][bookmark: _Toc211419553]Community Outreach and Partnerships

	INSTRUCTORS/SPEAKERS:
	Joel Lynch
	SESSION LENGTH:
	1 hour

OBJECTIVES: At the end of this session, students should be able to:
· Define community outreach and partnerships in the NPS
· Describe how a manager can play a role in creating and maintaining partnerships
· Summarize a perspective on leadership

TRAINING AIDS:
· PPT if the guest speaker requests it

HANDOUTS: 
· Handouts if the speaker requests them

	
	METHOD
	CONTENT
	TIME

	

	Presentation
Discussion
	Joel Lynch will provide his own materials.
	1 hour, 30 min




Systems leadership conversation

	INSTRUCTORS/SPEAKERS:
	Steve Wolter
	SESSION LENGTH:
	15 minutes

OBJECTIVES: At the end of this session, students should be able to:
· Summarize the previous session’s main theme
· Synthesize an action plan to implement the main idea in the park unit
· Analyze the results of implementation across systems of varying proximity to the system

TRAINING AIDS: 
· Flipcharts 
· Hat with names

HANDOUTS:
· Systems Level Worksheet

FACILITATOR NOTES:
· The background of this should have been introduced during the Leadership Mastery session – time is short, so don’t spend time on reiterating directions.
· This session provides students with a vehicle to immediately apply concepts learned from previous sessions and then allows them to discover together what the results of implementation would be. This should give students a wider view of leadership and the impacts it has in the short and long term.
· The facilitator should help to guide conversations, not direct them. Students and mentors should be able to direct their own higher-level critical-thinking process.




	
	METHOD
	CONTENT
	TIME

	
	Activity
	Systems Level Worksheet
· Have student complete the worksheet – be very mindful of time.
	7 min.

	
	
	
	

	
	Debrief
	Systems Level Worksheet Debrief
· Pull three names out of a hat (student and mentors).
· Have students/mentors report out on main theme (discuss with group as necessary).
· Have students/mentors report out on action plan (discuss with group as necessary).
· Have students/mentors report out on affected systems (discuss with group as necessary).
	8 min.

	
	
	
	





Political Realities

	INSTRUCTORS/SPEAKERS:
	Peggy O’Dell
	SESSION LENGTH:
	1 hour, 30 minutes

OBJECTIVES: At the end of this session, students should be able to:
· Explain how political realities articulated at the national level impact the NPS as a whole
· Explain how political realities articulated at the national level impact facility management in the NPS
· Explain how political realities articulated at the national level impact employees and programs at the park level
· Summarize a perspective on leadership

TRAINING AIDS:
· PPT if the guest speaker requests

HANDOUTS: 
· Handouts if the speaker requests


	
	METHOD
	CONTENT
	TIME

	

	Presentation
Discussion
	Peggy O’Dell will provide her own materials.

	1 hour, 30 min.




[bookmark: _Toc289416600][bookmark: _Toc211419556]Character and Leadership Discussion

	INSTRUCTORS/SPEAKERS:
	Steve Wolter
	SESSION LENGTH:
	1 hour

OBJECTIVES: At the end of this session, students should be able to:
· Articulate the role and importance of character in leadership and why character is best kept and not reclaimed 
· Explain balance, sound judgment, and reflection as leadership character tools that can be utilized in practice
· Understand the role of morals, ethics, and values (character) as foundational to personal mastery and mastering others
TRAINING AIDS: 
· PowerPoint slides
· Large post-it notes
HANDOUTS:
· Questions of Character – Introduction and Chapters 4, 8, and 9
· Accompanying worksheet for Questions of Character (student manual)
FACILITATOR NOTES: 
· This session is difficult to facilitate and teach as it deals with highly personal issues of values, ethics, and character. Use of peer learning for this topic is designed to allow students freedom to reflect on their own values as well as others to approach “norming” of character values in the process.
· Questions of Character, by Badaracco, provides a unique approach to this lecture by utilizing “story” as a way to demonstrate character and character defects for discussion with students.
· It is essential that there be no determination in group discussions or facilitator lecture of good vs. bad, but instead a focus on the situation, follower and leader action, and the overall character issues.
· Mentors may not have read the assigned reading; if they have not, they will create an incredibly difficult discussion and learning challenge for the FMLP students. An appropriate response would be to have them focus only on listening to the reports for each chapter as provided by peer-learning groups.





	
	METHOD
	CONTENT
	TIME

	

	Presentation
Discussion
	Steve Wolter
Introduction
· Introduction to Badaracco’s Questions of Character and why these readings are important.  
· Discuss the role and importance of character in personal mastery and mastering others.
· Briefly review the chapters assigned.
	5 min.

	
	
	
	

	
	Activity
	Group Discussion 
· Divide the class into groups for each chapter assigned, and review the chapter summary worksheet in the student manual.
· Review the roles in a self-facilitated work group (facilitator, recorder, timer) for the students.
· Review the group assignment objectives and the fact that each group will report out to, and be commented on by, the larger group.
· Have each group work independently to discuss their responses to the worksheet and prepare to report out on their findings.
· Facilitate the group report, and discussion of each chapter, recording important summary points about the chapter or character on a flip chart with a column for the finding/point and a column for each chapter name. Check off similar findings/points in the chapter columns.
· Summarize the content of the session and the importance of character to leadership.

	55 min.

	
	
	
	






END OF DAY
	
INSTRUCTORS/SPEAKERS:
	Steve Wolter
	SESSION LENGTH:
	15 minutes


OBJECTIVES: At the end of this session, students should be able to:
Complete instructor evaluations
Review Tuesday sessions and expectations
TRAINING AIDS: 
None
HANDOUTS:
None
FACILITATOR NOTES:
Collect instructor evaluations



	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Announcements
· Review Tuesday’s agenda.
· Add additional remarks if necessary.
	5 min.

	
	
	
	

	
	Activity
	Instructor Evaluations
· Have students complete instructor evaluations.

	5 min.

	
	
	
	

	
	Discussion
	Leadership Systems Debrief
If time allows, have students/mentors discuss the system level debrief and if they think it was beneficial.
	5 min.

	
	
	
	





[bookmark: _Toc211419564][bookmark: _Toc211419557]Systems leadership conversation and Wrap up

	INSTRUCTORS/SPEAKERS:
	Steve Wolter
	SESSION LENGTH:
	30 minutes

OBJECTIVES: At the end of this session, students should be able to:
· Summarize the previous session’s main theme
· Synthesize an action plan to implement the main idea in the park unit
· Analyze the results of implementation across systems of varying proximity to the system
TRAINING AIDS: 
· Flipcharts 
· Hat with names
HANDOUTS:
· Systems Level Worksheet
FACILITATOR NOTES:
· The background of this should have been introduced during the Leadership Mastery session – time is short, so don’t spend time on reiterating directions.
· This session provides students with a vehicle to immediately apply concepts learned from previous sessions and then allows them to discover together what the results of implementation would be. This should give students a wider view of leadership and the impacts it has in the short and long term.
· The facilitator should help to guide conversations, not direct them. Students and mentors should be able to direct their own higher-level critical-thinking process.





	
	METHOD
	CONTENT
	TIME

	
	Activity
	Systems Level Worksheet
· Have student complete the worksheets for Structural Fire and Cultural Resources – be very mindful of time.
	10 min.

	
	
	
	

	
	Debrief
	Systems Level Worksheet Debrief
· Pull five names out of a hat (student and mentors).
· Have students/mentors report out on main theme (discuss with group as necessary).
· Have students/mentors report out on action plan (discuss with group as necessary).
· Have students/mentors report out affected systems (discuss with group as necessary).
	10 min.

	
	
	
	

	
	
	Wrap Up and Announcements
· Review Wednesday agenda. 
· Make any necessary announcements.
· Have students complete instructor evaluations.
	10 min.




START OF THE DAY					

	INSTRUCTORS/SPEAKERS:
	Course Coordinators
	SESSION LENGTH:
	30 minutes


TRAINING AIDS: 
Video: FMLP: “A Year in the Life”
HANDOUTS:
Instructor evaluations for the day
FACILITATOR NOTES:
None
POINTS TO REMEMBER:
Make any announcements (dinner $, etc.)




	
	METHOD
	CONTENT
	TIME

	
	Discussion
	Mark Tezel
Announcements
· Make any announcements.
· Review the agenda for the day.
· Hand out instructor evaluations.
	10 min.

	
	
	
	

	
	Video
	Mark Tezel
· Play video for class.
	15 min.

	
	
	
	





[bookmark: _Toc211419559][bookmark: _Toc211419558]NPS SYSTEMS LEADERSHIP AND FACILITY MANAGEMENT	

	INSTRUCTORS/SPEAKERS:
	Steve Wolter
	SESSION LENGTH:
	1 hour, 15 minutes

OBJECTIVES: At the end of this session, students should be able to:
Identify the various systems in the NPS that affect Facility Management functions
Determine how and to what extent these systems affect FM functions 
List ways in which a facility manager can influence these systems through leadership approaches to create crew, division, and/or unit change
TRAINING AIDS: 
Flip chart
HANDOUTS:
· NPS Systems Leadership and Facility Management (student workbook)
· Quenching the Thirst for Sustainability at Zion National Park (student workbook)
FACILITATOR NOTES:
This activity is designed to allow mentors and students to use their shared experiences and knowledge to create a list of systems and identify how they may affect FM functions in the NPS, as well as the ways in which a facility manager can utilize leadership techniques and approaches to influence these systems. The peer-learning approach is further enhanced by the group reporting process and the three-column reporting format that creates a large group resource on FM systems in the NPS.




	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Steve Wolter
Introduction to the Session
· Discuss the NPS from a mental model and systems perspective; review one or two examples by using the “IT Systems” page from Inside NPS.
	5 min.

	
	
	
	

	
	Activity
	Group Assignment Review
· Divide class into mentor-protégé pairs and describe the assignment, expectations, and peer learning activity.
· Review the form in which the pair will report out their work (using two columns and large post-it notes to create a three-column effect).
· Allow pairs to work in the classroom or wherever they would like to complete their assignment.
	30 min.

	
	
	Report Out
· Each pair provides a five-minute report of their findings using their flip-chart record and post-it notes.
	45 min.

	
	
	
	

	
	Debrief
	Debrief and Concluding Comments
	5 min.





CASE STUDY IN LEADERSHIP	 AND DEBRIEF

	INSTRUCTORS/SPEAKERS:
	Steve Wolter, Steve Whitesell
	SESSION LENGTH:
	2 hours, 15 minutes

OBJECTIVES: At the end of this session, students should be able to:
Articulate skills and perspectives critical to being effective and successful as a leader
Explain how leadership techniques and approaches, including personal mastery, mastering groups, and mastering systems leadership, can be applied to create action plans to solve issues
Identify a case study’s legal, political, communication, leadership, and management issues 
Articulate how to apply resources, such as the book The Leadership Experience, in real-life scenarios within the NPS
TRAINING AIDS: 
The Leadership Experience, by Richard L. Daft
Flip charts
Markers

HANDOUTS:
Fire Island / Leadership Case Study Worksheet (student manual)
Group Activity and Notes (student manual)
Leadership Systems graphic (handout)

FACILITATOR NOTES:
This session will provide students with an opportunity to practice using their knowledge of leadership techniques and approaches and their supportive resources—their peers and references including The Leadership Experience and Leadership Toolkit—in order to resolve issues within the field of facility management. 
It is important that this session be clearly divided into two sections; the first is the lecture regarding the case and the issues that affect the case both external and internal to Fire Island National Seashore. The second is the group analysis of the case and action planning for review by the presenter.
Students will take notes during the presentation of the case study and then form groups (mentor/protégé pairs) to 1) define the problem, 2) describe the types of potential leadership issues (personal, leading others, systems), 3) identify the complex issues that affect the case (knowledge, science, legal, political, communication, etc.), and 4) use their knowledge and resources to identify questions and eventually action plans for the case. The case study worksheet provides more specific guidance on the questions to be answered.

	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Steve Whitesell
Introduction
· Review challenges at current park, and the central role that personal leadership values and standards play in the Superintendence of SAAN and Washington DC  
· Discuss how to master leadership at the personal level through:
· using your strengths and personality,
· having the courage of your convictions,
· understanding how to communicate well, and
· other factors that are personal.
· This helps to provide a strong leadership focus for superintendents in parks and leaders in general.

	10 min.

	
	Presentation
	Presentation of the Problem
· Zion Case Study

NOTE: This session must give only the case, not the results of the case. Solutions and approaches are divided out for the concluding presentation of the solution and debrief.
	35 min.

	
	
	
	

	
	Activity

	Case Study
· Students will be given time to analyze the case and look for issues related to a) managing the problem, and b) potential leadership issues using either the Leadership Systems approach (Personal Mastery, Group Mastery, Systems Mastery) or another proposed system. 
· The student-mentor groups present their analysis of the case study in relation to how to create action plans from using their leadership techniques and approaches. A case study worksheet is in the Student Manual and will guide this assignment.  
· After reviewing the case study worksheet, the groups will proceed to 
· 1) Define the problem or list the issues (management or policy) by theme (see activity worksheet), 
· 2) Identify the leadership issues, techniques, and approaches they would use, and 
· 3) Describe their proposed action plan.   
· Students use flip charts and may refer to their manuals for a possible topical outline.

	30 min.

	
	
	
	

	
	Debrief
	Debrief
· Summarize how the situation was resolved, weaving in student responses from the activity.
	30
min.





Concessions and Facilities: Partners in Asset Management

	INSTRUCTORS/SPEAKERS:
	Deb Harvey
	SESSION LENGTH:
	1 hour

OBJECTIVES: At the end of this session, students should be able to:
· Articulate the relationship between the NPS Commercial Services Program and the Facility Management Division
· Describe relationship issues between concessions and the NPS
· Summarize a perspective on leadership
TRAINING AIDS:
· PPT if the guest speaker requests it

HANDOUTS: 
· Handouts if the speaker requests them

	
	METHOD
	CONTENT
	TIME

	

	Presentation
Discussion
	Deb Harvey will provide her own materials.

	1 hour




[bookmark: _Toc211419561][bookmark: _Toc211419560]STRUCTURAL FIRE AND FACILITIES RELATIONSHIP

	INSTRUCTORS/SPEAKERS:
	Hal Spencer
	SESSION LENGTH:
	1 hour

OBJECTIVES: At the end of this session, students should be able to:
· Articulate the relationship between the Structural Fire Program and the Facility Management Division
· Describe relationship issues between Structural Fire and the NPS 
· Summarize a perspective on leadership

TRAINING AIDS:
· PPT if the guest speaker requests it

HANDOUTS: 
· Handouts if the speaker requests them

	
	METHOD
	CONTENT
	TIME

	

	Presentation
Discussion
	Hal Spencer will provide his own materials.

	1 hour




[bookmark: _Toc211419562]MENTOR WORKSHOP				

	INSTRUCTORS/SPEAKERS:
	Christy McCormick


	SESSION LENGTH:
	1 hour

OBJECTIVES: At the end of this session, students should be able to:
Identify opportunities to mentor beyond the FMLP
Describe how they plan to implement the “Closure” phase of the Mentoring Continuum 
Guide a protégé through a five-year goal-setting process 
HANDOUTS:
A Quick Look Back (HO)
Mentoring Continuum (HO)
Goal-Setting Worksheet (HO)
FACILITATOR NOTES:
This is an informal session for the mentors around a board table.
The icebreaker is to provide a “set up” for the session which leads to the Mentoring Continuum.





	
	METHOD
	CONTENT
	TIME

	
	Activity
	Christy McCormick
Icebreaker
· Hand out “ A Quick Look Back.” Give mentors three minutes to write down their thoughts.
· Go around the room and ask mentors to share their reflections.
· Introduce objectives for the session.
	15 min.

	
	
	
	

	
	Discussion
	The Mentoring Continuum
· Provide overview of the continuum for the mentors.
· To what extent did this mimic your experience? 
· What was the same and what was different? 
· Where did it derail if it did not follow this?
· Closure: What happens after the exit interview?
· Three types of closure: break-up, let’s just be friends, or continued mentorship.
	10 min.

	
	
	
	

	
	Discussion
	Goal Setting
· Talk briefly about goal setting and the IDP in six-month time slots.
· Long-range planning is different. In addition to being longer, it is more complex because it requires more steps to “get there.”
· Remember the SMART goal setting we talked about in Principles.
	5 min.

	
	
	
	

	
	Activity
	Goal-Setting Practice
· Working with the goal-setting worksheet, have each mentor write a five-year goal. 
· Make it realistic to provide value to the exercise.
· Trade with another mentor and work through sub-goals for each year.
	20 min.

	
	
	
	

	
	Debrief
	1. Did you have problems figuring out what your five-year goal was? (Put them in their shoes.)
2. If so, did your “mentor” help you refine or generalize to make it more achievable? 
3. Did you come up with the goals or did you help them?
4. How did you help them realize their own goal setting?
5. Based on this exercise, what are you going to do differently on Friday?
	10
min.

	
	
	
	





[bookmark: _Toc211419568][bookmark: _Toc211419563]Congressional and legislative affairs

	INSTRUCTORS/SPEAKERS:
	Don Hellman – Deputy Assistant Director for Legislative and Congressional Affairs
	SESSION LENGTH:
	1 hour, 15 minutes

OBJECTIVES: At the end of this session, students should be able to:
· Articulate the legislative process between the NPS and Congress
· Discuss political realities of the job as a liaison or facilitator between the bureau and Congress
· Articulate the office’s relationship with the parks
TRAINING AIDS:
· PPT if the guest speaker requests it

HANDOUTS: 
· Handouts if the speaker requests them

	
	METHOD
	CONTENT
	TIME

	

	Presentation
Discussion
	Don Hellman will provide his own materials.

	1 hour




[bookmark: _Toc211419565][bookmark: _Toc211419566]NPS SYSTEMS LEADERSHIP AND FACILITY MANAGEMENT	

	INSTRUCTORS/SPEAKERS:
	Steve Wolter
	SESSION LENGTH:
	30 minutes

OBJECTIVES: At the end of this session, students should be able to:
Identify the various systems in the NPS that affect Facility Management functions
Determine how and to what extent these systems affect FM functions 
List ways in which a facility manager can influence these systems through leadership approaches to create crew, division, and/or unit change
TRAINING AIDS: 
Flip chart
HANDOUTS:
· NPS Systems Leadership and Facility Management (student workbook)
· Quenching the Thirst for Sustainability at Zion National Park (student workbook)
FACILITATOR NOTES:
This activity is designed to allow mentors and students to use their shared experiences and knowledge to create a list of systems and identify how they may affect FM functions in the NPS, as well as the ways in which a facility manager can utilize leadership techniques and approaches to influence these systems. The peer-learning approach is further enhanced by the group reporting process and the three-column reporting format that creates a large group resource on FM systems in the NPS.




	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Steve Wolter
Introduction to the Session
· Discuss the NPS from a mental model and systems perspective; review one or two examples by using the “IT Systems” page from Inside NPS.
	1
min.

	
	
	
	

	
	Activity
	Group Assignment Review
· Divide class into mentor-protégé pairs and describe the assignment, expectations, and peer learning activity.
· Review the form in which the pair will report out their work (using two columns and large post-it notes to create a three-column effect).
· Allow pairs to work in the classroom or wherever they would like to complete their assignment.
	10
min.

	
	
	Report Out
· Each pair provides a five-minute report of their findings using their flip-chart record and post-it notes.
	15 min.

	
	
	
	

	
	Debrief
	Debrief and Concluding Comments
	4
min.




START OF THE DAY					

	INSTRUCTORS/SPEAKERS:
	Course Coordinators
	SESSION LENGTH:
	30 minutes


HANDOUTS:
Instructor evaluations for the day
Large “stand by your quote” stickies around the room
FACILITATOR NOTES:
Before the class begins, place stickies around the wall with the students’ quotes that they used on their posters.
Facilitator should use a quote of his/her own (such as "Learning is not compulsory.  Neither is survival.") to kick off the activity.
Mentors will stand with students and also explain what the quote means to them.
POINTS TO REMEMBER:
Make any announcements (dinner $, etc.).




	
	METHOD
	CONTENT
	TIME

	
	Instructor Management
	· Place quotes around the room before the session begins.
	

	
	
	
	

	
	Discussion
	· Make any announcements.
· Review the agenda for the day.
· Hand out instructor evaluations.
	10 min.

	
	
	
	

	
	Activity
	· Explain the activity
· All the quotes around the walls are from the poster presentations.
· In 60 seconds, tell us why this quote is so meaningful to you.
	20 min.

	
	
	
	





ENVIRONMENTAL LEADERSHIP	

	INSTRUCTORS/SPEAKERS:
	Shawn Norton
	SESSION LENGTH:
	1 hour, 30 minutes

OBJECTIVES: At the end of this session, students should be able to:
· Recognize the magnitude of the rules and regulations affecting the facility function in the environmental arena 
· Know how to locate environmental policies, rules, and regulations
· Appreciate the liability associated with non-compliance
· Demonstrate seeing beyond the consequences to the opportunities (sustainability)
· Recognize the driving forces behind the sustainable movement (Executive Order, DOI and NPS Initiatives, etc.)
· Articulate the key principles of environmental leadership
· Appreciate the value and importance of incorporating best practices into their park management actions
TRAINING AIDS:
· Web access to display online resources
· Websites
· http://www.nps.gov/climatefriendlyparks/
· http://www.nature.nps.gov/sustainability/
· http://inside.nps.gov/waso/waso.cfm?prg=515&lv=3 (Green Energy Parks)
· http://www.doi.gov/greening/
· http://www1.eere.energy.gov/femp/about/index.html (FEMP)
· http://www.usgbc.org/
· http://www.nps.gov/renew/ [Is Kent still keeping this current?]
· EPAct 2005 Renewable Energy Spreadsheet
http://165.83.71.10/maintenance/greenenergy/06EnergyDataFeb07.xls (PWR’s Green Maintenance Page)
HANDOUTS: 
· PWR’s FM Compliance Guide (handout) 
· Sustainability News (handout)
· Best Practice: “Continuous Improvement Key to College's Sustainability Efforts” (http://www.facilitiesnet.com/bom/article.asp?id=7360&keywords=sustainability
FACILITATOR NOTES: 
· Provide an overview of facility manager competencies as they relate to sustainability issues. Then introduce rules and regulations that affect sustainability decision-making and the consequences of noncompliance.
· Share the tools and concepts that will assist in accomplishing sustainability goals.

POINTS TO REMEMBER: 
· Sustainability, carbon-neutral operations, greening of the government, and global warming are hot topics. All are driving rapidly evolving technology and generating new opportunities.  
· To succeed it is vital to stay abreast of developments.



	
	METHOD
	CONTENT
	TIME

	
	Presentation
	Shawn Norton
Facility Manager Competencies – Reflective Tool
· Ask students to take out their copy of the competencies and follow along.
· Resource stewardship, environmental leadership, tasks, conditions, and criteria.
· Promote a climate of environmental leadership within the park unit.
· Build knowledge and use of proven sustainable practices for conserving energy and other resources through facility management.
· Introduce the use of proven sustainable practices into planning, design, construction, and rehabilitation.
· Integrate sustainable practices into operations and maintenance.
· Briefly mention the power of reflective learning to set goals for self-development.
	15 min.

	
	
	
	

	

	Presentation
Discussion
	Rules and Regulations (RCRA, CERCLA, OSHA, etc.)
· Overview of environmental rules that affect facility operations.  
· Liability considerations - Ignorance does not equal innocence.
	15 min.

	
	
	
	

	

	Presentation
Discussion
	Systems for Managing Environmental Performance
· Environmental Auditing
· Environmental Management Program (CoEMP)
· Environmental Management Systems (EMS)
· Environmental, Safety, and Health Audit (ESH)
	15 min.

	
	
	
	

	

	Presentation
Discussion
	How Do I Get There?
· Resources to consult to improve environmental performance.
· Resources for sustainability.
	15 min.

	
	
	
	

	

	Presentation
Discussion
	Why Go Green?
· What is environmental leadership? 
· What are the drivers for sustainability in the federal sector?
· What are the challenges?
· Climate change
· Climate Friendly Parks (CFP) program
	15 min.

	
	
	
	

	
	Presentation
	Conclusion
· The student should be able to:
· List the key environmental compliance requirements for facilities.  
· List the drivers for better environmental performance and key systems to achieve these improvements.
	15 min.







[bookmark: _Toc211419567]Systems leadership conversation

	INSTRUCTORS/SPEAKERS:
	Course Coordinators
	SESSION LENGTH:
	15 minutes

					
OBJECTIVES: At the end of this session, students should be able to:
· Summarize the previous session’s main theme
· Synthesize an action plan to implement the main idea in the park unit
· Analyze the results of implementation across systems of varying proximity to the system

TRAINING AIDS: 
· Flipcharts 
· Hat with names

HANDOUTS:
· Systems Level Worksheet

FACILITATOR NOTES:
· The background of this should have been introduced during the Leadership Mastery session – time is short, so don’t spend time on reiterating directions.
· This session provides students with a vehicle to immediately apply concepts learned from previous sessions and then allows them to discover together what the results of implementation would be. This should give students a wider view of leadership and the impacts it has in the short and long term.
· The facilitator should help guide conversations not direct them. Students and mentors should be able to direct their own higher-level critical-thinking process.





	
	METHOD
	CONTENT
	TIME

	
	Activity
	Systems Level Worksheet
· Have students complete the worksheet – be very mindful of time.
	7 min.

	
	
	
	

	
	Debrief
	Systems Level Worksheet Debrief
· Pull three names out of a hat (student and mentors).
· Have students/mentors report out on main theme (discuss with group as necessary).
· Have students/mentors report out on action plan (discuss with group as necessary).
· Have students/mentors report out on affected systems (discuss with group as necessary).
	8 min.

	
	
	
	




[bookmark: _Toc211419570]DEFINING A PROFESSION	

	INSTRUCTORS/SPEAKERS:
	Don MannelChristy McCormick
	SESSION LENGTH:
	1 hour, 15 minutes

OBJECTIVES: At the end of this session, students should be able to:
Describe profession 
Identify unique elements in the Facility Management profession in the NPS
Incorporate the competency framework into activity
Incorporate elements of the Workforce Development program to advance the profession of facility management in the NPS
Identify goals and plans for lifelong learning

HANDOUTS:
Competency Document (students supply)
What is a Profession? (student manual)
The Future of Your Lifelong Learning (student manual)
Self-Assessment and IDP (student manual)

FACILITATOR NOTES:
This session provides a basic foundation for the participants in their understanding of facility management as a profession and their roles as potential change agents in the NPS.  
This is also the opportunity for students to explore concepts of further professional development and lifelong learning. 

POINTS TO REMEMBER:
During the initial lecture, involve the participants by asking them to give a personal definition of a profession.
After the initial lecture, it is important for the facilitator to allow the participants to define and discover the information on their own.
Use the following quote when tying competencies to professionalization: “A defined set of competencies is a hallmark of a true profession, and the practice of creating and supporting a competency model is a key role of a professional association” (Tony Bingham ASTD CEO).
Provide examples or definitions of the parameters of professionalization as necessary.
When the participants are in the personalization portion of the activity, ensure that they are able to make concrete connections to actual practice within the NPS. For example, if they chose Concern among the members to clarify mission and function, make them identify it in terms of everyday practice.
The interviewing portion should be highly collaborative – i.e., acknowledge that your audience likely has some good insights into this issue.
In the “Tell a Story” segments, keep the information tight and focused.
Share your own personal experiences as a lifelong learner.


	
	METHOD
	CONTENT
	TIME

	

	Discussion

	Christy McCormick
What Is a Profession?
· How would you define a profession?
· Common definitions and elements.
· How does it relate to the competencies?
· Professional organizations.
· Introduce “What Is a Profession?” in student notebook.
	15 min.

	
	
	
	

	

	Activity

	Christy McCormick
Activity – Applying “What Is a Profession?” to your profession as a facility manager
· Directions: Using the handout provided, break into groups and brainstorm the elements on the list that “fit” with the professionalization of NPS Facility Management. 
· Provide examples or applicability of each.
· Give an example (shows loyalty to a body of principles – use the example of Preventive Maintenance). 
	30
min.

	
	
	
	

	

	Presentation
Discussion

	Don Mannel
Segue: Professionalism also means a commitment to continuous improvement, service to the profession, and lifelong learning.

Professional Associations in Facility Management
· International Facility Management Association
· ANPME?
· What is your responsibility as a professional?
· How will you go forward as a professional in the field? 
· Segue into lifelong learning. 
· Define: Lifelong learning is attitudinal—the belief that one can and should be open to new ideas, decisions, skills, or behaviors. 
· Professionals that acknowledge their value to an organization understand that lifelong learning is a must. Conversely, organizations must recognize people as their most valuable assets and promote lifelong learning.
	10 min.

	
	
	
	

	

	Activity
Discussion

	Dan Mannel
Lifelong Learning Activity
· Refer to The Who, The What, The How, and The Why in Student Manual, and ask the students to reflect on their most memorable learning experience.
· Ask students to fill out worksheet.
· Facilitate discussion with their findings.
	10 min.

	
	
	
	

	
	Debrief
	Debrief
· Ask some students to share their findings. 
· Share a personal experience of your own.
· Ask them how some of these stories relate.
· Focus on the “why” aspect of the exercise. 

	10 min.




[bookmark: _Toc211419571]

INTERVIEWING SKILLS

	INSTRUCTORS/SPEAKERS:
	Steve Sims
	SESSION LENGTH:
	1 hour, 15 minutes

OBJECTIVES: At the end of this session, students should be able to:
Describe the difference between a “profession” and “professionalism”
Practice good interviewing skills

TRAINING AIDS: 
Flipcharts and markers for all students

HANDOUTS:
Sample Interview Questions (student workbook)
“Answer cards” to be given out after the session

FACILITATOR NOTES:
This session provides a basic foundation for the participants in their understanding of facility management as a profession and their roles as potential change agents in the NPS.  
This is also the opportunity for students to explore concepts of further professional development and lifelong learning. 

POINTS TO REMEMBER:
The interviewing portion should be highly collaborative – i.e., acknowledge that your audience likely has some good insights into this issue.
In the “Tell a Story” segments, keep the information tight and focused.
Share your own personal experiences in interviewing.


	METHOD	CONTENT	TIME
			
		Discussion	Flip Chart	Steve Sims	Segue from “What Is a Profession?” to “What Is Professionalism?”	Question the students first.	Profession as a qualification through demonstration of expertise vs. an individual behavior that commands trust and respect.	Personal reflection on the issue followed by conversation.	5 min.
			
	Presentation	Steve Sims	Demonstrating Your Expertise in the Profession through Professional Behavior – The Dreaded Job Interview	Share a personal experience with a job interview.	How is a promotional interview different from other types of interviews?	Insider; understanding the organizational culture.	Flip side is that people may know you or know someone that knows you. How do you bridge the gap between what they think they know and who you really are?	Breaking it down: Before the Interview, During the Interview, Closing the Interview.	Before the Interview: Be ready!	Mine your sources.	Draw a picture (get to know the assets and what challenges you might face).	Find a champion: mentor, classmate, or instructor who can help you.	Dress for the job you want.	During the Interview	Enthusiasm! – Let them know you want this job.	Types of Questions – Problem Solving /Critical Thinking, Experience, Previous Jobs, Thought Process, Stress Management, Track Record, etc.	10 min.
			
	Activity	Activity – Interview Question and Answer		Directions: Hand out one interview question to each student pre-printed on index cards. Encourage the students to walk around and talk to each other about their question. On the flip side, have each student jot down a couple of answers or key talking points. Ask anyone if they would like to share. Debrief using points below.	45	min.
			
	Debrief	Activity Cards: Interview Questions	Give me an example of a problem you faced on the job and how you handled it.	This is a critical thinking question that tests problem-solving skills. Give them an example and walk them through it, briefly and with relevance. For example, “situation was X, action was Y, and positive outcome was Z.” Another tactic is to first talk about how you approach a problem (cause, gather information, clarify, and then solve).	What did you like best and least about your previous (or current) job?	This gets at your personality a bit more than other questions. On the positive aspects, focus on competency development (specifically the competencies the interviewer is looking for) in leadership and management. This may also be a time to talk about your supervisor’s leadership or management style (if it is positive) that allowed you to develop professionally. What you liked least should be short and not too negative.	
		What have you learned from your mistakes?	The key here is to show that you have learned from your mistakes, but don’t offer up too many of them. I learned (X), which resulted in outcome (Y).	Describe a situation where you had to work in a team setting on a project. 	The key aspect of this question is to demonstrate how well you work with others, how effective your listening skills are, and how effective you are at persuading others.		
		Describe a time when you were faced with problems or stresses at work that tested your coping skills.	Workplace stress happens to everyone, so it is best to not pretend that you never get stressed out.  Consider the following options:	I lengthen the time between the occurrence and addressing it (to cool down).	I control my response to the situation by putting myself in the other person’s shoes.	I try to avoid stress as much as possible by advance planning and open communication.	What was your role in your park’s most recent success?	You want to be very specific, describing exactly what you did to help achieve this. Try using an example that demonstrates efficiency (time and money) as well as a human element (increased visitor satisfaction).		


			Why did you pursue a career with the Park Service?	This should be an easy one, but consider it carefully before going into the interview. Develop talking points about stewardship, culture, history, and the outdoors (whatever it is that made you choose the NPS)	What did you choose the profession of Facility Management?	Again, this should be an easy one, but consider why you think Facility Management’s contribution to the operations of a park is so important. 		
		What do you expect from a supervisor?	Think about the situations that allowed you to thrive as an employee. Maybe you value honesty, ethical behavior, guidance and support without micromanagement, a philosophy of open communication, etc.	Tell me about yourself?	The worst! Do not “wing” this one. The question seems to be disarming and informal, but remember that you are in a professional interview and you don’t want to answer this question with a thoughtless ramble. Develop a personal statement that is short and sharp:	One sentence on who you are	One sentence on your biggest strength	One sentence on how the park/unit you applied for will benefit			
		What interests you about this job?	The best answer is to talk about the job’s competencies/requirements and tie them to your skills and experience. Here is your chance to show enthusiasm for the job as well as your ability to do it well.	What is your leadership/management philosophy?	If you can’t answer this one, then the FMLP has been in vain!  Again, think about how you like to lead, coupling this with how you like to be led. Specifically state your ideas about a good management and leadership philosophy and why you believe this philosophy would work for this job.	
			
		If you were the superintendent of this park, what would be your top two priorities?	Be careful on this one. You do not want to come off as judgmental or critical about what a superintendent’s duties entail; nor do you want to rely on obsequious flattery. If you have done your homework, your answer may come from the GMP (something that was planned but not done) or have to do with a foundation or friends group, projects, customer satisfaction (FM related), etc.	 What are your long-term goals?	You can be very specific (superintendent or promotion through the ranks of facility management) or general (read your audience here), such as being part of an agency where you can continue to grow and support the mission.	
			
		Presentation	Discussion	Steve Sims	Closing the Interview	This is your chance to interview and find out more about the job! ALWAYS have some questions prepared.	How large is the maintenance division/budget?	What is your management style? (If the interviewer will ultimately be your supervisor.)	How do you feel the division chiefs function as a team?	How do you view the role and importance of the facility management/maintenance division?	What do you consider to be your park/unit’s most important assets?	What do you consider to be the most important aspects of this job?	Have I answered everything to your satisfaction?	Ask for questions from students.	15 min.
			





[bookmark: _Toc211419572]POSTER PRACTICE AND WRAP UP OF THE DAY

	INSTRUCTORS/SPEAKERS:
	Christy McCormick
	SESSION LENGTH:
	1 hour

OBJECTIVES: At the end of this session, students should be able to:
Articulate the importance of preparing for poster presentations
List tips and tricks for engaging the audience in the content of the poster
Fill out instructor evaluations
Review Thursday

TRAINING AIDS: 
List of groups of three (Poster Partners)
Index cards for preparing notes
Poster rack cards

HANDOUTS:
Tips and tricks to engage your audience (student manual)
DOs and DO NOTs of a poster presentation (student manual)
Poster Presentation Rubric (student manual)

FACILITATOR NOTES: 
This session should be highly interactive and participatory.
The students should be allowed to spend some time practicing with their poster buddies in a 60- to 120-second presentation.

POINTS TO REMEMBER:
The instruction should be limited to just five minutes, allowing the students sufficient time to practice.
Mentors should ensure they are rotating through the groups and observing and commenting.




	
	METHOD
	CONTENT
	TIME

	

	Presentation
Discussion
	Discussion of Poster Presentations
· What is a poster session? 
· If you were an attendee (as opposed to a presenter) what would you want to see in a poster presentation?
· Preparing
· Practicing
· Handling Questions
	5 min.

	
	Activity
	Poster Practice Workshop
· Pass out index cards.
· Divide class into groups of three
· Explain the purpose of the rest of the workshop:
· To allow time for students to jot down notes.
· To allow time for students to deliver, receive, and observe a presentation.
· To allow different groups of students to work together.
	10 min.

	
	
	
	

	
	Activity
	Poster Practice Workshop
· Students should first jot down notes on an index card and decide what points to highlight.
· Students should practice by delivering a 60- to 120-second presentation to another student. The third member of the group should be the observer.
· Each member of the group should have an opportunity to be the speaker, the audience, and the observer.
· Critique on the rubric.
· Mentors will provide feedback.
	15 min.




	
	METHOD
	CONTENT
	TIME

	
	Activity
	[bookmark: _GoBack]Instructor Evaluations
· Give students sufficient time to fill out instructor evaluations.
	10 min.

	
	
	
	

	
	Discussion
	Group Discussion
· Review poster session and graduation information.
	5 min

	
	
	
	





[bookmark: _Toc211419573]POSTER PRESENTATIONS

	INSTRUCTORS/EVALUATORS
	FMLP StudentsMerle DickinsonLorene WalterBetsy DodsonKatherine HansonLissa Spomer
	SESSION LENGTH:
	3.5 hours (1 hour to set up, 1 hour for evaluators, and 1.5 hours for the general public)


OBJECTIVES: At the end of this session, students should be able to:
Present a body of work through a written portfolio to evaluators
Articulate new knowledge gained as a result of the FMLP through an oral and poster presentation

TRAINING AIDS: 
Posters
Portfolios
Clipboards
Pens

HANDOUTS:
Rubric for posters (handout)

FACILITATOR NOTES:
This activity allows the students to present a one- to two-minute oral presentation to attendees of the poster session.
Evaluators will have the opportunity to visit each poster presentation before others are allowed into the area.

POINTS TO REMEMBER:
The students may be nervous. Ensure that the instructors are available to them.
The mentor’s role is to be supportive and a sounding board if the students wish to practice.


	
	Activity
	FMLP Students
Preparation Process
· Students will have the opportunity to mentally and physically prepare for their presentations.
· Instructors and mentors should be available to help.
	1 hr

	
	
	
	

	
	Activity
	FMLP Students
Poster Presentations
· Students will have two and a half hours to greet attendees and share their experiences.
· Evaluator teams will visit each student and listen to their oral presentation before lunch. After lunch, it will be a general session.
	2.5 hrs





[bookmark: _Toc211419574]GRADUATION

	INSTRUCTORS/SPEAKERS:
	Mike Seibert,John Chekan,Steve Wolter,Peggy O’DellMark Tezel,Cheryl Marsh 
	SESSION LENGTH:
	1 hour, 30 minutes

OBJECTIVES: At the end of this session, students should be able to:
GRADUATE!
TRAINING AIDS: 
FMLP “A Year in the Life” video
Student Awards - best in classes and excellence award
American and DOI flags behind 
IU HPER pins 
CEU certificate 
Completion certificates
Student plaques
Mentor gifts

HANDOUTS:
Graduation Logistics (to course coordinators)




	
	METHOD
	CONTENT
	TIME

	
	Video
	Pre-Ceremony
· Play FMLP “A Year in the Life” video
	

	
	
	
	

	
	Presentation
	Mike Seibert
Welcome and Introduction
· Introduction
· Welcome! 
· It has been a long challenging journey…
· As I look out on you now, I can’t help but remember the first time I stood in front of you at Principles, one year ago.
· How did FMLP become a reality?
· Like you, the FMLP Program had a challenging journey to get to this point.
· The need and initial idea
· Planning the curriculum
· Assembling SMEs for FM and SMEs for training
· Partnership with Eppley
· Pilot year
· The evolution of the program
· Responding to needs in the field  
· Intro: Steve Wolter
	

	
	
	
	

	
	Presentation
	Steve Wolter
FMLP’s Educational Partnership
(Wolter to provide his own content.)
	

	
	Presentation
	John Chekan
Facility Management Officer Remarks
· Introduction 
· FMLP’s position in the PFMD Training Strategy.
· Investment in human capital.
· FMLP is one of the most ambitious steps in the PFMD Training Strategy.
· FMLP has reputation of excellence.
· PFMD Perspective
· FMLP fulfills a desperate need in the PFMD, and that need is you.
· Past
· “If it ain’t broke, don’t fix it.” – This idea carried over into PM and RM.
· Present
· Betsy mentioned how FMLP was a challenging journey; for the Service as a whole, it’s just beginning.  
· More than $9.6 billion of DM. 
· $4.5 billion in Critical Systems DM. 
· As graduates of the FMLP, this is your inheritance.
· There will never be enough resources.
· Although these figures are intimidating, we still have hope because of you.
	

	
	
	
	

	
	Presentation
	John Chekan, continued
· Future
· You are agents of culture shift in the NPS.
· Away from reactive, to proactive.
· You are agents of sustainable business practices in the NPS.
· You are agents of data-driven decision making in the NPS.
· You are agents of change.
· Conclusion
· It is not an overstatement to say that the American people are counting on you. So now, when I think about the future of the Park Facility Management Division, it is with optimism.
	

	
	
	
	

	
	Presentation
	Steve Wolter
Presentation of Awards
· Introductory remarks about the rigor of the course of study and grading procedure.
· Steve invites Tim to take a place by podium.
· Steve assists him by reading award; Tim will shake hands and present gift/plaque (with a pose stop for photographer) to each award winner. 
· Top of Each Class
· Principles – Kerri Cook
· DLS 1 – Kerri Cook
· AFMP – Kerri Cook
· DLS2 –
· Excellence in Leadership Award – LC
· Introduce Keynote Speaker: Vic Knox
	

	
	
	
	

	
	Presentation
	Peggy O’Dell
Keynote Address
(See speech in Graduation Logistics for text.)
	

	
	
	
	

	
	Presentation
	Presentation of Certificates
Mark Tezel, Cheryl Marsh
· As names are read, students come up to stage in the following process:
· Student name read (Jeri first row, Christy second row).
· Mentor enters from stage right when name is announced.
· Students enter stage left; Steve shakes hands and present IU pin.
· Tim shakes hands, presents with certificate. 
· Betsy shakes hands, present with plaque.
· Photo taken with student and all three. 
· Mentor approaches stage.
· Student walks over to mentor off stage, shakes hands, presents gift, and picture is taken. 
· Student and mentor exit off stage right.
· New student introduced; repeat process.

	

	
	Presentation
	Mike Seibert
Closing Remarks and Charge to the Class
I. Intro:
a. Although this graduation marks the end of your journey as an FMLP student, your journey as a facility management leader is just beginning. 
b. It will be a difficult journey, but you now have the tools to succeed.
· Technical knowledge of asset management tools and concepts
· A philosophy of leadership and leadership skills
· Most importantly, your colleagues
II. Share a Secret
a. FMLP is so rigorous for two reasons:
1. If you are held to a high standard, then you will raise yourself to that standard.
2. Shared challenge brings people together (e.g., boot camp, backcountry trails)
III. Your Charge
a. Many people had to sacrifice for you to be where you are today.
1. Your families, your parks, and of course YOU.
b. Your change is simple: make that sacrifice worth it. Honor that sacrifice by putting your knowledge and skills into action.
c. And remember that sacrifice has been made not only for you, but also for everyone in this great country because they are the ones who will ultimately benefit from your training. 
d. Although it’s easy to get caught up in our own little worlds, I want you to keep that end-user in mind as you go back to your home parks and beyond.  

	

	
	Presentation
	e. It’s for them that the National Park Service preserves unimpaired the natural and cultural resources and values of the national park system for the enjoyment, education, and inspiration of this and future generations.  
f. Thank you.
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[bookmark: _Toc211419576]Individual Development Plan (IDP)

	EMPLOYEE NAME:
	

	PRESENT TITLE, SERIES, GRADE:
	



	COMPETENCY GOAL
	ACTIVITY
	TARGET COMPLETION DATE
	NUMBER OF HOURS OF T&D
	COMMENTS
	COMPLETED DATE
	COST

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



______________________________   _______		___________________________   ______
EMPLOYEE’S SIGNATURE		DATE		SUPERVISOR’S SIGNATURE   	     DATE

______________________________   _______		___________________________   ______
MENTOR’S SIGNATURE		DATE		TRAINING OFFICER		     DATE


[bookmark: _Toc211419577]FMLP Self-Assessment

Assess your skills in the facility manager competency areas and place a check mark in the box below your skill level. Use this information to select learning goals and opportunities in your individual development plan.

	I. Asset Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Planning and Procedures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Property and Structure Ownership
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Life Cycle Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Inventory and Condition Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II. Operations and Maintenance

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Service Scheduling, Performance, and Tracking
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Facility Management Software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Health, Safety, and Environmental Factors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Emergency Preparedness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III. Project Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Programming and Design
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Construction and Relocations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




	III. Resource Stewardship

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Cultural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Natural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Environmental Stewardship
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	V. Business Management

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	A. Plan and Organize the Facility Function
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Budget and Finance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Assessment and Innovation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Human Resource Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	VI. Supervision, Management, and Leadership

	
	No Skill
	Conceptual
	Experienced
	Expert
	Can Teach Others

	FUN 1. Interpersonal Skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 2. Oral Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 3. Integrity and Honesty
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 4. Written Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 5. 
Continual Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUN 6. Public Service Motivation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	A. Leading Change
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Leading People
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. Results Driven
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D. Business Acumen
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Building Coalitions and Communications
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	[bookmark: _Toc304975196][bookmark: _Toc211419578]Facility Manager Leaders Program – Course Evaluation
Directions: Please give us your evaluation and opinions of the course and your learning experience in the course by checking the box below that most closely represents your opinion. All responses are confidential and will only be used for the purpose of evaluating the Capstone Study in Facility Management course.



	Session Objectives and Materials
	(1)
Strongly Disagree 
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I understood the learning objectives for each of the sessions.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	The course materials aided my understanding of the content.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I found the course materials easy to navigate.
	· 
	· 
	· 
	· 
	· 
	· 
	· 


Please provide comments in the box below.
	










	Delivery and Facility
	(1)
Strongly Disagree 
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I was engaged during the learning sessions.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	The activities and exercises aided in my learning.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I was given ample time to practice or demonstrate what I was learning.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	The PowerPoints and videos helped to reinforce my understanding of the material.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I was pleased with the room set-up.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I experienced minimal distractions during the sessions.
	· 
	· 
	· 
	· 
	· 
	· 
	· 



Please provide comments in the box below.
	









	About Learning
	(1)
Strongly Disagree 
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	As a result of this course, I feel more confident about discussing aspects of leadership in front of an audience.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I understand the concepts of environmental leadership. 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I understand systems leadership.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I understand the relationship between concessions and facilities.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I can better navigate the political realities of my position.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I understand the relationship between cultural resources and facilities.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Overall, this course met my expectations regarding learning.
	· 
	· 
	· 
	· 
	· 
	· 
	· 



Please provide comments in the box below.
	












	Relevancy
	(1)
Strongly Disagree 
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
Strongly Agree

	I believe my relationship with my mentor has helped me to succeed.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	The sessions presented were relevant to my current position.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	I am confident that I will be able to apply what I have learned back at my park/unit.
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	
Please provide comments in the box below.

	








What barriers might you face in applying what you learned? Circle all that apply.
D- I do not have the necessary resources back at my park
E- I am not recognized or rewarded for doing this
E- Other (please explain)


A- I do not have the necessary knowledge or skills
B- I do not have a clear picture of what is expected of me
C- I have other priorities right now



What was the most important thing you learned this week?



Please tell us any comments that you have regarding the sessions.
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