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• Total student enrollment - 15,682  
• Freshman class has grown 8 out 9 years  
• 48% of freshman class from out-of-state 
• First Land grant institution in  
 the state - 1893 
• Carnegie Classification: 
• Very High Research/Undergrad 

 
  

 



 
• Gender  

– 55.4% male 
• Residency 

– 66% in-state 
• First Year “Grit” 

– 76.1% / 69.8% 
• 6 year grad rate 

– 49.5%  
• Pell Eligible 

– 27% 
 

 
 
 

 

Ethnicity 
• African American -  1% 
• Asian - 3.4% 
• American Indian/Alaska Native – 

3.0% 
• Caucasian -  89% 
• Hispanic - 3.3% 
• Native Hawaiian/Pacific Island - 

0.3% 
 

Nice People 
• 99.9%  
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Two Fundamental Roles for an Incoming Student: 
•Be a university student 
•Learn how to be a successful university student at MSU 
 

Student Success Orientation: 
Expressed Versus Latent Needs 
 

Socialization and Communication: 
1.Pre-entry - before the “first day” 
2.Entry - 0-6 months 
3.Metamorphosis - 6 months - two years 
4.Tenure - 2-5 years and beyond 
5.Disengagement - departure 

 

OUTSIDER 

INSIDER 





 

1. Can we determine who might be at risk 
for departure using “preemptive” mixed 
methods analysis? 

2. Will behavior change occur if we target 
students with “currency” rewards 
(ChampChange) ? 



 
• Cognitive Factors 
• Non-Cognitive Factors (BCSSE) 
• Environmental Factors 

– Campus Engagement (ChampChange) 



 
• SAT  

– under 1,860 
• ACT  

– under 28  
• GPA: 

–   1.52 - 2.68  
– <1.52 * 



 
  
 



 
Purpose of BCSSE is to measure entering first-year 

students’ pre-college academic and co-curricular 

experiences, as well as their expectations and 

attitudes for participating in educationally 

purposeful activities during the first college year. 



High School experiences 
include: 
 Writing 
 Reading 
 Studying 
 Learning Strategies 
 Quantitative Reasoning 
 Reflective Learning 

 



High School Experiences 
Include: 
Writing 
 Reading 
 Studying 
 Learning Strategies 
 Quantitative Reasoning 
 Reflective Learning 

First-Year Expectations 
Include: 
Writing 
 Reading 
 Studying 
 Student-Faculty Interactions 
 Discussion with Diverse Others 
 Collaborative Learning 
 Perceived Academic Preparation  
 Importance of Supportive 

Environment 



Four reports are provided: 
1. BCSSE Report (Summer/Fall) 

2. BCSSE Advising (Summer/Fall) 

3. Grand Frequencies and  

 Means (Fall) 

a) Overall 

b) Institution types 

4. BCSSE/NSSE report (following 

summer) 



 





 
• HS = High School 
• FY = First Year 
• Expected Participation 
• Attitudes Towards Participation 

 
 



 



 



 



 



 



 



 



 



 



 



 

  
 



A “frequent flyer” program -modeled after UCF 
“the more you do the more you earn…” 

1. Records engagement  in primarily  
        co-curricular activities for all undergraduates 

2. Rewards engagement  

3. Measures interaction  at MSU 

4. Identifies “non engagers” and “engagers” 
 

 It’s currency 



 
• Students accumulate points by engaging 
• Synced with campus calendar 
• Points are uploaded nightly and viewable 

at ChampChange.com 
• Students collect points and bid on prizes 
• ~25-30% participate because of 

ChampChange 



 
• Includes on-line auctions once per month  
• End of semester “Big Auction” 
• Special campaigns/auctions*  
• Student government, employers and 

Financial Aid provides prizes 



 
• Relational database design 
• Hosted on a Red Hat Linux Server 

– Runs PHP, Apache, and MySQL 
• Student interaction is captured with 

– Biometric and swipe readers 
– Sign-in sheets/coupons with distinct codes 

• Nightly feed from “cboard” to ChampChange 
server 



 
• Student Tickets: 500 Points 
• Writing Center: 700 Points 
• Fitness Center 300 Points 
• BBCC Writing: 700 Points 
• Gallatin College: 500 Points 
• Math Lab: 500 Points 
• Physics Help Center: 700 Points 
• Library Main Door: 300 Points 
• Reference Librarian : 500 Points 
• Visit Allen Yarnell Center for Student 

Success: 700 Points 
• M&IE Help Center: 700 Points 

• SUB Rec: 500 Points 
• ITC Help Desk Library: 500 Points 
• Veteran Support Center: 700 Points 
• Academic Advising: 700 Points 
• Chem Help Center – 700 Points 
• Drop-In Tutoring Library –700 Points 
• Office of Financial Education: 700 

Points 
 

 



 
• Non-ticketed athletic events 
• Campus lectures 
• Campus “signature events” 
• Made-to-order events 

– Residence Halls 
– Fraternity/Sorority Life 
– Clubs/Organizations 
– Academic Departments 

 
 



 
ADVISING: 
• Honors College 
• Engineering 
• History Philosophy 
• Nursing 
• Modern Languages 
• Microbiology 
• Art 
• Computer Science 
• Music 
• Education 

• Physics 
• Cell Bio Neuroscience 
• Chemistry 
• HHD 
• Academic Advising Center 

 
WORSHOPS/EVENTS 
• Campus Art Gallery 
• Satellite Writing Centers 
• Procrastinator Theater 
• Streamline Bus Service 





 
• Fall 2011 – Spring 2014 (six semesters) 
• All engagement is weighted equally  

– (1= yes; 0 = no) 
• Undergraduates only 

– No grad, post-bac, associate, or on-line students 
• 348,000 engagements were recorded AY 2013-

014 
• Pairwise comparisons were conducted using 

permutation tests with 10,000 resamplings. 
 









 

  



 



 
• Baseline: 

– Goal: 20+  engagements by end of term 
– Measure: engagement at week 4 

• Engaged: 
– 5 or more engagements   

• Not Engaged: 
– 4 or fewer engagements 



 

Identified: 
• Cognitive Factors 
• Non-Cognitive Factors (BCSSE) 
• Environmental Factors 

– Campus Engagement (ChampChange) 



 











 
1. Can we determine who might be at risk 

for departure using “preemptive” mixed 
methods analysis? 

• YES (ish) 
• 7.9% not-targeted fall-to-spring departure 
• 13.8% targeted fall-to-spring departure 
• ~10 % average fall-to-spring departure 



 

1. Will behavior change occur if we target 
students with “currency” rewards 
(ChampChange) ? 

• Yes and No 

 





 

  







 
Continue outreach to the “1281 group”: 
• Refine communication/marketing plans for 

outreach and engagement 
• Communicate messages related to support 

and resiliency 
• Teach the importance of “on campus support” 
• Encourage key campus partners to use 

BCSSE and ChampChange 
• Re-evaluate 
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