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Liberia in West Africa



Liberia in West Africa




IU Liberian Collections

e World’s Largest Publically Accessible Collection of
Liberian Materials
- “Go to” Source of Rare Liberian Materials

e Academics & Development Consultants
e International & Liberian Agencies

- Growing Digital Presence Well-Received

— Larger Repositories Not Fully Accessible

« NARA only lightly processed, no digital content
e National Presidential Archives awaits processing



Mission Statement

The ATM Liberian Collections Project will
e Collect
e Preserve
e Make Available

a comprehensive range of

materials & information about Liberia
for researchers, students, & teachers,

o with special emphasis on reaching
Liberians in Liberia & the Diaspora.

e When feasible, digitizing collections is the

preferable strategy for promoting widespread
public accessibility.



Long-term Liberian & IU Relationship

e FirstIU faculty research in Liberia during 1930s
e Stones’ involvement began in 1950s, 1970s

e JULC’s work began with 2004 assessment trip

— British Library’s Endangered Archives Programme

e Funded three IU/CNDRA projects from 2005-2011
— Tubman Papers and Photographs

e Governance Commission asked for a land records
rehabilitation and preservation plan in 2007

e Rewrite of EAP proposal became the IU digitization proposal to
the World Bank



IU Bestows Honorary Degree (2008)

e Liberian President Ellen Johnson Sirleaf
— First woman elected as an African President (2005)
— Nobel Peace Laureate (2011)

e IU Delegation Reciprocated with Monrovia Visit (2008)

e IU/UMass School of Medicine 4-year renewable initiative
— Center for Excellence in Health and Life Sciences (2011)



CNDRA Signs MOU with
IU Libraries/IU Liberian Collections



2012 ITU/CNDRA MOU



2004 Assessment Trip:
Liberian Document Repositories



Liberian National Archives

Joseph Jenkins Roberts House
First President of Liberia



Center for National Documents
& Records Agency Vault



Presidential Papers Archive

Executive Mansion
Monrovia



Liberian Presidential Archives
Main Upstairs Workroom & Vault



Repositories Identified

e Liberian National Archives
— Established by Legislative Actin 1977

e Liberian Presidential Archives
— Executive Mansion Central File Room

e Ministry of Foreign Affairs Land Registers
e Former Ministry of Foreign Affairs Building
e Bureau of Lands & Mines Cartography Building



Personal Papers Identified

e W.V.S. Tubman Papers & Photographs
e Bishop George Daniel Browne Papers
e Bai T Moore Papers

 E.Reginald Townsend
& Evelyn Diggs Townsend Papers



“Rescuing Liberian History”

e A Pilot Study to Preserve & Enable Access to
Liberia’s Presidential & National Archives

e Preserving the Personal Papers of W.V.S. Tubman,
Liberia’s Longest Serving President

Preserving the Photographs of W.V. S. Tubman,
Liberia’s Longest Serving President

Establishing a Microfilming Capability
at the Liberian National Archives

 Preserving & Making Liberian Land Records Accessible



Project Funding

e British Library Endangered Archives Program
e Title IV Librarians - Africana Librarians Council - CAMP

e World Bank/Liberian National Archives (CNDRA)
- Total Project Grant Funding > $400,000

e IU African Studies Program
e IU Work-study Program

e IU Libraries Units - In-Kind Collaboration
— African Studies Collection
- Digital Library Program
— Office of Archives & Records Management
- E. Lingle Craig Preservation Laboratory

e IU Archives of Traditional Music



Rescuing Liberian History

e A Pilot Study to Preserve & Enable Access to
Liberia’s Presidential & National Archives

e Preserving the Personal Papers of W.V.S. Tubman,
Liberia’s Longest Serving President

e Preserving the Photographs of W.V. S. Tubman,
Liberia’s Longest Serving President

o Establishing a Microfilming Capability
at the Liberian National Archives

 Preserving & Making Accessible Liberia Land Records



William V.S. Tubman
1944-1971



William V. S. Tubman Collections

Tubman Farm






Tubman Farm 2004



Project Stages
e I Recovering & Shipping Papers to IU
e II Deep-Freeze and Freeze-Dry Papers
e [II Conservation & Restoration
e [V Description & Arrangement

e V Microfilming

e VI Return Tubman Papers to Liberia










Center for National Documents & Records Agency Document Recovery Team



Tubman Farm 2005



Recovered 22 Cu. Ft.

Originally Estimated 55 Cu. Ft. (30,000 documents)
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Recovering & Shipping Papers to IU
Deep-Freeze and Freeze-Dry Papers
Conservation & Restoration
Description & Arrangement
Microfilming

Return Tubman Papers to Liberia



E. Lingle Craig Preservation Laboratory












Deciding the Organization: Series & Sub-series



22 Sorting Passes Required to Organize















Rescuing Liberian History

e A Pilot Study to Preserve & Enable Access to
Liberia’s Presidential & National Archives

 Preserving the Personal Papers of W.V.S. Tubman,
Liberia’s Longest Serving President

e Preserving the Photographs of W.V. S. Tubman,
Liberia’s Longest Serving President

e Preserving & Making Accessible Liberia Land Records
e Establishing a Microfilming Capability
at the Liberian National Archives



























Insert Tubman Contract












Preparing for Scanning

e Frozen at E. Lingle Craig Preservation Laboratory
— Garry Harrison & Preservation Lab Team

e Photos removed from Albums

- Foldered by album and ordered as appeared in album
e Captions retained if separate from photo

e Retroactively reviewed albums for additional written and other
information.

e Photos impossible to yield information or repair
digitally removed from scanning queue, especially if
similar photos existed.

- Ongoing process as other photos removed through scanning
process.

— Relatively low bar: Criteria was for visual information



Scanning at DLP

 Used National/International Standards
— Provided by DLP

e Uncompressed TIFF files

e 600 dpi resolution

e 24-bit color

e Adobe RGB (1998) Color Standard

e Used DLP’s VAA naming convention

e Scanned photos ‘as is’ for accurate representation
of image

e Showed borders around photos



Quality Control of Digitized Images

e DLP ran auto QC ensuring files were formatted
correctly

e JULC ran manual QC making sure that images were
— Correctly oriented

- Weren't cropped,
— Files colors accurately represented the photos colors



PhotoCat

e Metadata Design
- Good & Bad Ideas
— Training
- Changing expectations & functionalities

e Batch loading
e Synonym search returns






PhotoCat2

 Provided added functionalities
- Batch editing
— Locating parallelisms or lack thereof
- Import/Export



Successful Stategies

 Always used TGM I for Topics, but...
- Too many unnecessary Topics used

— Lack of consistency among coders
 Terminology, spelling, punctuation

e Asked Sarah Keil to address the issue
— Develop a limited Topics list
— Train current and new coders in use
— Adjudicate all Topics questions



Goals for Topical Headings
 Provide a description of what the photograph is of,
not what it is about.

 Provide accuracy for users but not at the expense
of users getting bogged down in detail



Process for Creating Topical Headings:
Initial Steps

Visually scan (peruse) photographs

Read about: Tubman’s travels, timelines, and other
miscellaneous documentation

Write down themes, objects, types of people,
setting

With the goals:
- Building knowledge

— Compiling extensive list of possible topics
— No more than 20 topic terms

***Key aspect: Disregard TGM at this point



Process for Creating Topical Headings:
Building the List

e Organize and pare down list of possible topics
(originally ~50)
- Example: many photos of vehicles; initially labeled as
cars and trucks - automobiles

- Goal: to be concise without being confusing

e Important steps:
— Consult TGM to find actual approved topics
— Analyze other photo archives (at IU and elsewhere)
— Anticipate searches






Process for Creating Topical Headings:
Testing the List

e Test topics against various sections of the photos:
— My results versus student coder results

e Resulted in more edits to the list

e Final outcome:

- 28 topic terms, divided into 4 categories:
e events, locations, objects, people



Guide to Topical Headings: Preparation

e Guide to walk coders through the process
e Developed from experience plus DLP guidelines



Guide to Topical Headings: Steps

 Describe the subject of the photograph

e Determine the index for what the photo is of: an
event, location, object, or people, or some
combination of those categories as a starting point
for selecting topical headings.

 Focus on the core topic when selecting topical
headings from the provided list.
— Limit of 3 topics
— Most specific
— Process to add a topic






Training and Release of Coders

 Sample photographs
e Group coding
e Individual practice

e Release - email communication, semi-regular
meetings



Challenges & Opportunities
e Technology/PhotoCat2

- Autocorrect
- Maintenance
- Standardization (plurals, capitalization)

e Coders:
— Cultural/historical knowledge
- Constraint















Lessons Learned

e Don’t build boxes too big to save money

e Quality control, quality control, quality control
— Start immediately
— Check the checkers
- Keep records

e Paucity of information on many pictures

- Too many fields, unprioritized approach at first
— Should have

e treated each album as a series or sub-series
e Retained page and placement info

e Train for consistency
- Punctuation, capitalization, spelling, etc.



Google:Indiana Tubman Photo

http://OnLiberia.org

Facebook: Indiana-University-Liberian-Collections

Twitter handle: @iulc1

YouTube: liberiaiu

stonevi@indiana.edu

liberia@indiana.edu




To Find , Google:

e Indiana Liberia Papers

e Indiana Liberia Photos

e Indiana Liberia Tubman

e Indiana Liberia Tubman Papers
e Indiana Liberia Tubman Photos



OnlLiberia.org
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