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FOREWORD

It is a pleasure to begin the Monographs on Africana Librarianship Series
with Dr. Sam E. Ifidon’s, Collection Development in African University Libraries -
Challenges and Frustrations. There could hardly be a more timely topic with
which to begin the series. At a time when African education systems are
expanding, the financial support for them is declining. Due to current economic
conditions in African countries, there is a book famine in most of them which
affects the entire society, its future development and well-being.

Dr. Ifidon has surveyed collection development theory and practice in
eighteen universities in English-speaking African countries in the larger context of
university structures and priorities, as well as in relation to library organization.
He has summarized the main characteristics of collection development in the
institutions he has surveyed and offers recommendations for improving collection
development in university libraries.

Collection Development in African University Libraries - Challenges and
Frustrations may be considered the first in a series of statements on this important
topic. As Editor of the Series, I invite librarians in other kinds of libraries, be
they public libraries, special libraries or archives, and in French and Portuguese-
speaking Africa as well as in English-speaking Africa, to prepare monographs on
collection development in their libraries that respond to and expand on the
material presented by Dr. Ifidon.

The publication of the monograph would not have been possible without
the able assistance of Donna Mortensen, who designed the format for the tables,
and created computer copy for the entire work.

Nancy J. Schmidt
May 30, 1990
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L BACKGROUND INFORMATION

ThlS study is based on data collected from elghteen umversmes in e]even
Enghsh-speakmg ‘countries south of the Sahara and north of the Kalahari: .
Botswana, Ghana, Kenya, Libena, Malawi, ngena, Sierra Leone, Tanzama -
Uganda, Zambia and Zimbabwe.! ' The study was ongmally planned to cover
French-speaking areas as well. However, during the data gathering stage,
information was not readily forthcoming from the French-speaking areas. The: .
generalizations in this paper apply:specifically to the English-speaking countries
surveyed . Whether these countries are- representatlve of the continent remains to
be determmed by future research. : . ; s

* The system of university governance varies in the countries surveyed SR
accordmg to'a country’s colonial history.- For .example, in Liberia, a former -
American colony, the Charter. of the University of Liberia places the Umverslty
under the government of a Board of Trustees. The members of the Board who
are nominated by the Visitor of the University are. widely representative of the "
entire public-and may be nominated by reason of their office or title or of the
relationship which they bear to some institution or group. ‘The By-Laws of the, .
University provide for the Officers of the University. Also provided for is the |
+Advisory Council which is responsible for advising the President. of the University,
upon his request, in any matter within the jurisdiction of the President and it is in
' addition responsible for advising in the formulation of long range goals; the .
organisation and administration of: the university; the establishment, function and
composition of the committees of the university; the formulation of personnel ...
 policies; the allocation of the budget and the- regulations of a non-academic nature
affecting faculty, staff and students. PR

By way of contrast, the legislative enactments establishing the umversmes in
the former British colonies prov1de for the conventional two-tier structure of
government typical of a British civic university - a Council with some academic
representation but composed predominantly of laymen, and Senate composed of
all the Deans, Professors, Heads and Acting Heads of academic departments
including the Library and a few Lecturers below the rank of Professors.: The
Council is the supreme governing-body of the university:and it is charged with the
general control and superintendence .of the policy, finances and. property of the
university including its public relations.. The Senate, on the other hand, is charged
with full responsibility for academic affairs of the university. In all cases, there is
an advisory Library Committee which advises on means by which the Library may
best be integrated with other academic activities of -the university, advises the
Head of the Library on.matters of general Library policy,-assists and makes .
recommendations for the development of Library resources and facilities and .
serves as a link between the Library, on the one hand, and the faculnes and
students on the other.




Apart from Cuttington University College, Suacoco, Liberia, which is the
only privately-owned university among those surveyed, all the others are state-
owned. It is, however, pertinent to mention the peculiar case of Nigeria where -
higher education is in the Concurrent Legislative List.’ This means that both the
federal and state governments can establish universities if they have the resources
to do so.. Hence there are’in Nigeria twenty-two federal universities (including a
military university) and- elght state universities with the mnth in the offing. These
Nigerian universities are ‘categorized into three generations - first, second and
third. Each of the three umvers1t1es selected from ngena represents a '
correspondmg generation. " ¢ * a

- Just like universities in other parts of the world the pnmary functlons of
‘Afncan universities are teaching, research‘and public service. But African
universities go beyond these traditional functions, for they also are used as vehicles
for the promotion of social and economic modernization and. mtercontmental and
intellectual leadership and exploring internal revenue generation.? To this end, -
the elghteen universities used for this study offer fifty-three broad academic: :-
programmes most of which are at the undergraduate level. - Although many of -
these programmes are replicas‘of one another, nevertheless a few of them are
de51gned to solve societal problems. The total number of students registered for
these programmes in'the eighteen. umversmes 1n 1988 stood at: 85, 895 whlle the
lecturers numbered 8,174 . : ©o0
i+ "To support these academic programmes is the Library whrch is the fulcrum
of 'any university. ‘The' ‘development of its collection has to go hand-in-hand with
the student populatlon, with postgraduate programmes and with basic and apphed
research which is geared towards finding solutions to societal problems. This is
why the aims of the Library are based on the major functions of the university. -

it L Stripped of their detailed technicalities, the objectlves of Afncan umvers1ty
_hbranes are to:
e (1) prov1de ‘the materials that can meet the academlc
. " needs of the undergraduate students; t
T (n) K prov1de the materials that support the advanced
i et tesearch work of the lecturers and postgraduate et
“oe- o students; o A
L) provrde penpheral and genera] readmg matenals that ‘
' assist the library users to broaden their horizons;
(V) - “cooperate and share resources with other: academlc
-+ ! libraries that have' similar programmes; !

(v) 'meet the specialised information needs of the regions

’ within ‘which the universities are situated.

The clear implication of these objectives is ‘the promotion of a:live collectlon The
extent to which the objectives can be met depends on the level of financial '
support, the rate-of growth of the umversmes and the quantlty and quahty of the
teaching and research matérials. S



The rest of the paper is organized as follows: Section II enumerates the
sources of financial support to African university libraries; Section III examines
. the state of the bookstock and how it is built up; Section IV identifies and
* analyses collection development problems; while in Section V a summary of the
' ﬁndmgs and v1ta] recommendatrons for con51deratlon are presented

}
i

1L SOURCES OF FINANCIAL SUPPORT e e

\ The most 1mportant factor respon51b1e for the fulﬁllment or. non-fulﬁllment .
- ofa library s objectives is the level of financial support that the Library receives.
The main source of such support to African universities and their. libraries except

~ one --Cuttington University College, Suacoco, Liberia - is govemment grants. ;

- African governments look to their universities as a major source of supply of the1r ‘
~ manpower and research needs. Additionally, by the 1970, African governments -

- began to weigh their policy in higher education in favour of science and .

f technology The development of this’ governmenta] ‘policy for the promotion of

" science and technology was and still is part of a movement of ideas that include
."the idea of a local science-based industry in preference to the idea of "technology .

. transfer." The effect of this heavy reliance on government. for financial support -

» will be examined in Section IV of this paper.  Suffice it to-say here that from

4 Table 1 below, the total income of sixteen out of the elghteen universities and-

" their libraries used for:this study was US$95.067 million in 1988. Of this amount

~ government subvention accounted for US$79.992 million or an average of 84. 14%, )
" .while US$15.075 million or 15.86% came from.other sources. On the average
about 5.88% of the university’s. recurrent budget went to the Library.?




LEVEL OF FINANCIAL SUPPORT TO AFRICAN UNIVERSITIES AND THEIR

LIBRARIES IN 1988

TABLE1" - .
. Ugiivétsitieé " : ,"I‘otal . ,‘vaerriment ,'.Other , Pereentaée of‘ : -Pe;'cehialge of
S Income $°[ Subvention | Sources | Government | Recurrent Budget
4 million - |+~ $ million $ million | Subvention to the Library

Bendel State University 45 4.05 0.45 90 5
Ekpoma, Nigeria B L.
Copperbelt University 0.101 0101 Nl [T 100 5
Kitwe, Zamt)ia £ f ., e ., .
Cuttington University College " NOT. AVA]LABLE Lo
Suacoco, Liberia ‘ . O .
Kenyatta University 0.298 0208 7 *|. I Nil .100 65-
Nairobi, Kenya . . - - e co S .
Utiversity of Liberia ' NOT AVAILABLE -
Monrovia, Liberia o ST T .
Makerere University 166 139 | 027 84 5
Kampala, Uganda b o S o
University of Botswana 107 | ses 476 | 555 9
Gaborone, Botswana - T e B :
UmversnyofCapeCoast, 25 | 2.5 , - Nil : 100 8
Ghana o
University of Dar es Salaam, , | 2847 2391 456 - 8. . 10
Tanzania .
University of Ghana - .. .. . - 22 21 001, - 1979 - 8 .
Legon, Ghana
University of Ibadan 7.7 7.25 045 94.16 3
Ibadan, Nigeria
University of Jos 3.07 282 0.25 91.8 203
Jos, Nigeria
University of Malawi 4.63 421 042 91 6.9
Zomba, Malawi
University of Nairobi 921 825 0.96 89.6 58
Nairobi, Kenya
University of Science & 23 23 Nil 100 7
Technology Kumasi, Ghana
University of Sierra 0318 0.253 0.065 795 6
Leone, Freetown
University of Zambia 351 281 0.7 80 6
Lusaka, Zambia
University of Zimbabwe 13.90 11.81 2.09 853 9
Harare, Zimbabwe

TOTAL 95.067 79.992 15.075 Average Average

84.14 5.88
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- Asecond source of funds to African university libraries is gifts and private
.contributions. Cuttington University College, a private university, received an
initial gift of $5,000.00 from R. Fulton Cutting, the Treasurer of the Board of
Missions of the Episcopal Church in the United States of America to ‘establish the
institution.. Since then the University College has-been thriving mostly on. gifts and
private contributions.- Thus, the main source of financial support to Cuttington
University. College is the Episcopal Church of the United States and Liberia with
some subsidy from the Liberian government and gifts from individuals. :This was
how it came about that the main Library of the institution was in' 1967 named
after the former President of Liberia - V.S. Tubman who contributed in no small
way as an.individual to the development of the University College and its Library.
Other donors to the University College Library include the Trustees of Donatlon
for Education in Liberia and the New York Colonization Society.* :
This does not mean that the state-owned universities do not also receive
gifts. In his appeal for massive financial support from several United States
foundations, Kenneth Dike, the first Nigerian Vice-Chancellor of the University of
Ibadan had this to say: \

. . It:is of critical importance that Ibadan with its Library, ..
5. . established departments and growing research .schools becomes a~
+ “: centre of postgraduate study unsurpassed-in Africa. To seek a lesser
. objective would be to shrink from its respon51b111ty of contributmg
: fully to ngena S hlgher educatlon needs IR VTR u

It is true that the amount of support whlch the Umver51ty College of Ibadan an
Library received from the Ford Foundation of America and Carnegie Corporation
of New York at that time is no longer possible in these days of worldwide ;
downturn of the economy, but gifts and private contributlons still remain as one of
“the sources of funds for university libraries. < s
- Closely associated with gifts and private contnbutlons as a source of funds
for African university libraries are. endowments. - Endowments are a form of .
benefaction, but they are somewhat different from gifts. . While endowments are a
provision of permanent means of financial support for a particular project, a gift
may be used for any purpose unless it has a string attached to it. As some
universities and their libraries increase in reputation and eminence, they.attract .
endowments, part of which are used for collection development. In fact, it is
fashionable these days for dynamic University Librarians of African universities .
that launch endowment funds to persuade prospective donors to tie up their
contn'butlons to the development of subject collections.
- 'There are also some miscellaneous sources of funds for Afncan university
libranes These include fines and payment for missing and overdue books and lost
- borrowers’ cards. This type of income is expected to serve as a deterrent to
delinquent and careless library users. -While a few African university libraries have




abolished them, others regard them as a source of funds by makmg students pay
five times the unit cost of a lost:book. The Justlﬁcatlon for this is that in some
cases, students prefer to- report:a book missing whereas it is not; they would rather
pay for a book and retain it especnally 1f the book Is on hlgh demand and is no~:
:longer available in the market. . . .=
: A more mgmﬁcant mrscellaneous source" of funds is the sale of duphcates
The duplicate collection in-a university: hbrary might have grown out of gifts of
books from'individuals and organisations, from exchange transactions or from
inadequate ‘bibliographic .checking before orders are made. 'When such a-
duplicate collection grows too large, a University Librarian may-decide to get-rid
'of it by:sale. Alternatively, the duplicate collection and some multiple copies of a
-title could be converted to a subscription collection from which Library users are
allowed to borrow on extended loan ba51s on the payment of a prescn‘bed
mlmmum fee

-III."THE STATE OF THE BOOKSTOCK AND HOW IT ISBUILT UP ' .. :
State of the Bookstock

Collection development is probably the most challeriging, as ‘well as the
most frustrating aspect of African university librarianship.: This is'a’paradox and,
like all paradoxes, it requires.some explanation. ' The thirst for higher education
and for books'is very high.” African governments are fully aware of this and of the
place of education in national development. - Therefore, higher education is one of
their priority areas. This is amply demonstrated by the number of universities that
have sprung up especially-after 1960 when the wind of change began to blow over

- Africa. In Nigeria, for example, no less than twenty-nine universities were
established within a short period of twenty-eight years between 1960 and 1988. -
 Equal -priority is given to the universities during budget sessions. - Even if the -
budget figures are interpreted as mere statements of intention, they are statements
of serious intention on the part of the governments. - Whether these goVemments
have the wherewithal to 1mplement their higher educatron programmes in the face
-of dwindling financial resources is another matter..

In 1988 sixteen of the eighteen universities used for thrs study offered 53
academic programmes, predominantly at the undergraduate level. During the
same period all eighteen universities had a student population of 85,895 and a
teaching and research staff strength of 8174. There is no doubt that there was a
dearth of instructional and research materials required to support the academlc
programmes and to meet the staff and student needs.

At the rate of 100 volumes per user the 1988 book needs of the elghteen
university libraries covered by this study were estimated at 9.43 million volumes.

i Of this figure only about 4.13 million volumes of books or 43:83% and 53,825 -
current journals were available. This gives.an average of 44 books and 3.2 current
" journals per user.- To arrive at the number of current journals per user, only the

.6



lecturers and 10% of the undergraduate population were taken into account. The
.10% of the undergraduate population represents final year undergraduates who
‘have more need for journals and' postgraduates. “The assumption here is that the
.other categories of undergraduates generally do not need ]ournals to obtain their

first degrees. :
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FIELDS OF STUDY IN THE AFRICAN UNIVERSITIES

“Universities

"7 'SUBJECTS OF STUDY _.

~Accountancy

- Administrative
Studies

.. African -

Languages &
Literature

Agriculture

- Arabic and

;;lamic Stu@ies

Bendel State University
Ekpoma, Nigeria

Copperbelt University
Kitwe, Zambia

Cuttington University
College
Suacoco, Liberia

Kenyatta University
Nairobi, Kenya

University of Liberia
Monrovia, Liberia

Makerere University
Kampala, Uganda

University of Botswana
Gaborone, Botswana

University of Cape
Coast, Ghana

University of Dar es
Salaam, Tanzania

University of Ghana
Legon, Ghana

University of Ibadan
Ibadan, Nigeria

University of Jos
Jos, Nigeria

University of Malawi
Zomba, Malawi _

University of Nairobi
Nairobi, Kenya

University of Science &
Technology
Kumasi, Ghana

University of Sierra
Leone
Freetown, Sierra Leone

University of Zambia
Lusaka, Zambia

University of Zimbabwe
Harare, Zimbabwe
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FIELDS OF STUDY IN THE AFRICAN UNIVERSITIES
TABLE 2 CONTINUED

%
; ot
h

Archaeology -

(Architecture. -

A,
:Music &

Banking
and

“Finance

Biology

Building

Technology

,Chemistry

+Theatre”™”

Zimbabwe

Bendel | S S (N (. ¥
Coppertel T = 7 X x

Qﬁttingtf;n c

Kenyata oL X o }

— . 1

Makerere X X
Bt x X
Cape Coast X x
Dar es X X .
Salaam S
Ghana X . X : X X
Toadan X, EREREEER
Jos x. X X X
Malawi * ) X
Nairobi X 1

Science & X X X X X
Technology ~ PR, . . o -
Sigrtja‘beone ' X |
Zargbja o ( X




FIELDS OF STUDY IN THE AFRICAN UNIVERSITIES .. .. .~ "1
TABLE 2 CONTINUED

3.

Classics

; Computer :

Science

Deﬂ:ography
o oy

‘Development .
Studies

Economics !

Education

—

" Beindel" ~

<
¥

P x f

X s

Copperbelt - ~-X -
“ Cuttington - - :

Kenyatta T ' ey X -

Liberia~ - -

Makerere - - - v ; X -

Botswana - X - X X~

£ ! i .

Cape Coast X - - X P, S

Dares -~ - - - P X X - X

Salaam -

Ghana -X X X X X -

Ibadan - X X X "X

.'l'm cim :.. " " X ". , x .- ) - X‘“.; X

Malawi - - X Lox - X

Nairobi - - X - X

Science & - X ‘X

Technology : v ‘

Sierra Leone ‘X ; X X X

Zambia " L X X X

Zimbabwe

10 -
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FIELDS OF STUDY IN THE AFRICAN WIVERSHES .

TABLE 2 CONTINUED : ‘.
Engineering | English Lang. Environniental Estate - Fine Art | ' Food
hd ‘& Literature Science Management : Technology

Bendel X X X ‘ 5 ;

| :
‘Copperbelt Z : X
Cuttington :
Kenyatta :’ ! X .

. ' : 4
‘Liberia . ‘
Makerere ! X ‘
Botswana X X . 1
Cape Coast X ’ ;
Dar es X
Salaam ';
Ghana X . X ; ‘ X
Ibadan X X ‘X
Jos - X X H
Malawi X > S | X
Nairobi X ; ; X
Science & X X
Technology : ‘
Sierra X X ‘\ .
Leone : i
Zambia X X ; 7
Zimbabwe X {

* Engineering includes: Agricultural, Civil, Electrical, Geodetic, Mechanical, and Petroleum

11"




FIELDS OF STUDY IN THE AFRICAN UNIVERSITIES - I e g
TABLE 2 CONTINUED -

: ? Fox;estry "| French | Geography Geology™ | - History | ' Law Library
ST [T : s . ; ' . : Studies

Bendel f ‘X X | ox X
) . H ,
Copperbelt ‘ ’
; !

Cuttington ‘ i » . é

Kenya&a i . ' X

| A
>

" Liberia : : |

| Makerere X X > S X X o X

i
i N 3 .
Botswana "X . A X

Cape Coast X X X :

Dar es X X X X X
Salaam ;

Ghana ; X . X X X

Ibadan X X X X X X X

Jos | X x | x |
Malawi o x X ox |ox f

Nairobi X x | x x | x X

Science & ‘, : . X k X X ;
Technology t ; . ! .

Sierra:Leone : X X i X ¢

Zambia ' X X - X X

Zimbabwe ; 7 X X X
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FIELDS OF STUDY IN THE AFRICAN UNIVERSITIES ' - - *
>

TABLE 2 CONTINUED g
Management : | | Marine Biology & Mathematics Medicine, Medicine,
Studies . Oceanography - Human Veterinary
Bendel ‘ X - X . ' ‘
Copﬁérbelt
Cuttington : ;
' ! :
Kenyatta S X
Liberia i
Makerere X X X
Botsé;'ana ¥ X [
Cape Coast X
Dar es i X X' X
Salaam V ~‘ 4 Z
Ghana DX ; X X! "*
' I ) } ! ;
Ibadan ; X X X
. + 4
Jos X X X
Malawi X
Nairobi : X X X
Science & t X, X k
Technology X ‘
Sierra Leone X
Zambia X X. X
Zimbabwe ) X X X

13




FIELDS OF STUDY IN THE AFRICAN UNIVERSITIES
TABLE 2 CONTINUED

Meteorology | ‘Modemn Physics* |*Pharmaceutical | Political Psychology
¢ ~| Languages Sciences . Science i

Bendel ‘ ! X X .. :

Copperbelt g

Cuttington ; :

Kenyatta ; X : ‘

b i i

Liberia |

Makerere ;. . X X ;
" Botswana«s : X X

Cape Coast : X | f

! |

Dares ‘ X X

Salaam . : {

Ghana 3 ‘ X PoX X

v i .

lbadan © | : f X, X X X X
| T

Jos J : X X X

Malawi |, ; X

Nairobi X X | X X :

Science & X X s

Technology : | !

Sierra Leone y X! X . f

Zambia , X ' X (X

Zimbabwe , X X X

14
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FIELDS OF STUDY IN THE AFRICAN UNIVERSITIES .
TABLE 2 CONTINUED i
Public Religious Rural Science Sociology Statistics
~| . Administration Studies | Development o : : ‘ ST
]?endel | o X ‘ X ’ X
Copperbelt ' . k
_Cuttington )
Kenyatta . | - . .. X L
Liberia
Makerere - X B X X
L Botswana . X X X X
Cape Coast X X X
Dares o ox X X
Salaam - ‘
Ghana‘;‘ iy X .. X
Ibadan . . § . X . lLox X X
Jos : X L X X
Malawi . X X x| ox X X
Nairobi | L
Science & | . X
Technology | .
Sierra Leone . X % X
Zambia . . X X '
i Zimbab\lwem X ; X
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STATE OF THE COLLECTION IN AFRICAN UNIVERSITY LIBRARIES IN 1988

S ~ o o S ; . :
Universities " | Year 7| No.of : No.of | No.of | ~'No.of | Books | Journals
Founded Students ! Teaching Books Current per per
o .& Research | (volumes) | Journals |  User, .|| User
Staff . (titles)
Bendel State University 1981 , 5,000 . 293 . 66,000 1,000 .12 .13
Ekpoma, Nigeria : . X :
Copperbelt University 1987 | 158 | 127, | 12600 |.. 145 | 7 11
Kitwe, Zambia - i , L
Cuttington University. | .1976 | .. 1,060 50_ '] 10005 .| Not 90 | Not !
College, Suacoco, Liberia , ) available : available
Kenyatta University . | 1985, | . 5500 | 350 . | 130,000 1050 | 22 12
Nau‘obl,Kenya . ; e : . L
University of Liberia . 1951 ., 3,500 325 | 110000 .. Not . . 29 . Not
Monrovia, Liberia - - : ' available : . available
Makerere University . . | 1970 | 3000 | 378 450000 | 6000 | 133 | 9
Kampala, Uganda , - . .
University of Botswana . | = 1982 ..3,000 250 | . 126,000 780, | ‘38 14
Gaborone, Botswana :
University of Cape Coast, | .1971 |.. 1500 . | 160 - 150,000 2,500 . %0. | 81
Ghana ‘ < ? ' t .
University of Dar-s- 1970 3000  |. 80 | 130000 | 8500 3 |7
Salaam, Tanzania . . ! .
University of Ghana .| 1961 23743 | 515 | .350,000 . 5000 |.8 | 58
Legon, Ghana . . . \ . )
University of Ibadan 1948 | . 12500 ; | . .81 .| 650000 | 6500 |. 48 0.5
Ibadan, Nigeria - , : ‘ .
University of Jos . . .| 1975 | . 12000 ' | .. 80 . | 270000 | 5000 | 21 | 29
Jos, Nigeria ) ‘
University of Malawi ... |- 1964 .| ..2233 /| ..383 /| 250000 | 3,000 96 6 .
Zomba, Malawi : : 1 : '
University of Nairobi | . .1964. | . 9776 ' .| . &1 .| 350000 | 4000 | 33 | 2
Nairobi, Kenya " ) : ;
University of Science & | ...1961. .. 3500 « | . 451. '| 160,000 1,600 | a0 | _ 2
Technology, Kumasi ’ ; j .
University of Sierra . 1966 . 3,000 . 300 ‘ 180,000 .. ..1,550 .55 . 26
Leone, Freetown . - ; . . : .
University of Zambia _ . 1965 | 5000 |. 600 250,000 1,700 .45 13
Lusaka, Zambia
University of Zimbabwe 1955 7,000 590 400,000 5,500 53 43
Harare, Zimbabwe
TOTALS 85,895 8,174 4,134,650 53,825 Average | Average
44 32
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~ Table 2 sets out the fields of study.in the universities, while Table 3 gives a
panoramic view of the quantitative state ‘of the bookstock. - The establishment of
these universities between 1960 and 1988 means more university libraries. Thus,

- the bridging of the yawning gaps in the book needs and:the provision of the
information needs of the staff and students are the major challenges to- the
African librarian. Eo

‘Some African librarians claim that the standard of 100 volumes per user in
an African university is too high. But this argument is untenable because a- -
university should be a university whether it is in- Africa, America or Europe; :
whether it is'in a first, second or third world country.. The trend is now towards
the equation of academic qualifications. Hence an attempt should be made to -
estabhsh a: standard that w111 provrde a‘common basrs for companson

Selectlon and Acgu1smon POhClC \ X : :

Ideally, there should be a selectron and acqu1srt10n pohcy to ass1st 11branans
_in the development of a live collection. There are two types of such a policy - the
written and the unwritten. Most African university libraries do not have written .
selection and acquisition ‘policies mainly because librarians think that the primary
objectives of the.libraries are quite clear and that they could be guided by such
objectives. But a selection and acquisition policy, as will be seen shortly, is
certainly more than that. However, a few of the university libraries have written
policies. Whether they are written or unwritten, the-goals are the same namely, to
ensure that the book collection contains scholarly materials on a regular basis, to
set out selection and acquisition. procedures, to give the Collection Development
Librarian a document on ‘which to fall back in case of any doubt, and to
coordlnate all acquisition activities so as to eliminate -unnecessary duplication.

- In the university libraries where there are written selection and acquisition
p011c1es it was observed that five considerations governed the preparation of the
" document. The first is the educational objectives of the'university. These are
teaching, research and personal self-development. Therefore, selected and .
acquired books 'must be suchthat can:support the university’s academic
programmes. :The second is the ‘quantity and the quality.of the collection. Some
national standards prescribe the ultimate size of the collectlon From th1s the .
average monthly or annual- additions can-be worked out. ,

;. The third factor is the proximity'of other lﬂ)rary resources. Where there
are other large library collections close by, very expensive materials held by one:
library are not-acquired by another library in the same geographic location.
However, some ‘expensive materials can hardly be lent on interlibrary loan. This
means that in such isolated cases, a library selects, duplicates and acquires
comprehensively. The pattern of library development is the fourth consideration.
In a ‘university where library development is coordinated, selection and acqursmon
are also coordinated by the main library. But in universities that operate the -

- collegiate system, selection and acquisition are decentralised. . . - -
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The final factor that governs the preparation of a selection and acquisition
:Apohcy is the’amount of funds ‘available. With new institutions whose libraries are
in dire need of rapid development, funds do not, in general, restrict the policy of
comprehensive selection and acquisition of materials that are directly related to.
the academic programmes.. But as the universities grow larger with their libraries,
a policy of selective acquisition is adopted except in areas where new sub_]ects of
study are introduced. ‘

The organisation of the participants in'book selection in African umversrty
hbrarres shows that collection development is a cooperative effort. cet
Recommendations- of titles for purchase come from the university admlmstrators
faculty members, students and library staff. To further ensure the joint
responsibrhty of the library staff and the faculties in book selection and: acquisition,
a very senior. library staff member.is attached to each faculty. His/her duties are,
inter alia, to develop the book collection in the faculty attached to him/her with
the assistance of teaching colleagues. Recommendations from the faculty are, -

- therefore, sent through him/her to the Collection Development Division.

As to the buymg pohcres, preference is grven to- the followmg categones of
matenals e
| < t:. - (i) materials that are dlrectly related to the academrc el

programmes - that s, books, Joumals etc. both current
 .and back runs; i o
* (ii) peripheral matenals
(iii) general reading materials; ' : ! ‘
"+ (iv) desiderata or out-of-print materials whlch can be
- acquired in any.available non-print form. - -

Tltle-by-tltle -acquisition-is supplemented by subject. collectrons In this regard the
assessment of the collections by.the Heads of the Departments concerned is
-sought The sources of supply of materials are determined by the. proximity of the
bookseller, general efficiency, ability of the supplier :to render supplementary -
services such as productron of card sets for ordered tltles and the ease wrth whrch
invoices can be settled. . B |

The final issue that written selectlon and acqursmon pohcres in: Afncan
unrversrty libraries ‘touch upon is gifts and exchanges.. There are many individuals
and organisations that present book gifts to African university libraries. Similarly,
some libraries engage in exchange transactions with one another, especially -
libraries in institutions' that have identical characteristics. These enable the
librarians to acquire materials that are difficult to obtains through regular trade.
channels. - Unsolicited gifts ‘are accepted provided no strings are attached. A
careful selectlon is made of items that are worth addmg to the co]]ectlon

SIRE Il

-Methods of Bm]dmg up the Co]]ectron S RN
. “Guided by the selection -and acqursrtlon policy, the Afncan umversrty

hbranan is faced with the challenge of building up-a fine, live collection. -
Acquisition by purchase accounts for about-90% of all university col]ectrons ‘This
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is-of two types. .The first type is title-by-title purchase which is based on .

recommendations of individual titles by participants in book selection.” But:in view
of the student population explosion, the dogma of book selection and acquisition
by individual titles -can no longer yield significant results. Thus, purchase of whole
subject collections is a welcome supplementary device.' It is true that acquisition*
of entire subject collections has its weaknesses because there may be in the
collection some dead t1t1es, but these usually do not ‘amount to more than 5% of
the collection. « ‘ SR RN

Another. vanant of the purchase method is the approval system as practlsed
by Blackwell’s, Oxford, and Bumpus, Haldane and' Maxwell -of Olney, Bucks, both
in the United Kingdom. -First, a participating library has to use the approval
profile form to indicate the type of books it wants.” But instead of receiving books
on approval, the libraries receive multiple anriouncement and new title -

_information slips.. These slips show both the subject and non-subject parameters

assigned to each title to aid the librarian further in.deciding which ‘books to order.
When the slips are received they are classified into broad subject groups-and .
routed to the teaching and library staff in charge of developing the respective
subject collections.” Since about 90% of the African university library books are -

‘printed and published overseas, the libraries find this system useful. Addltlonal

advantages are savings-in time and cost and current awareness. - . L
- "Another method of building up the collection is by gifts and bequests .
G1fts can be either cash gifts specifically meant to be spent on library books or .

gifts of books. Bequests are still rare in Africa. : Nevertheless, there are a few |

examples in Nigeria.. The late Obafemi Awolowo, a Nigerian statesman,_ .
bequeathed his private Law Library to Ogun State Um'versity in Ago-Iwoye in-.
1988. Slmﬂarly, Nnamdi Azikiwe, after whom the main Library of one of ngena s
universities is named, donated his newspaper library to. that university. . o

- At this stage, the author will not fail to acknowledge the role of some

-international organisations in-helping to build up African university library. -

collections by donations. .One such organisation is. Ranfurly Library Semce in the

- United Kingdom. ‘Although it is a registered charity, it receives a small grant from

the British Government and occasional help from the British Council. Additional

.inicome is derived from-donations and grants from a number.of Trusts,

. Foundations, Rotary. and Inner wheel Clubs and other supportive .organisations.

With these it has been possible to send substantial consignments of books to

Ghana, Kenya, Malawi, Nigeria, Sierra Leone and Zimbabwe. . .

. Some cynics in-these African countries condemn this seeming mendlcant

%.approach to developing library collections. But:of late Ranfurly:Library Semce

has taken a series of steps to.ensure that what it sends to-developing countries is
both relevant and desirable: 'the assistance of subject-specialists and of -~~~
internationally experiénced librarians such as Evelyn Evans has been enlisted; the
Director of the Service, with the assistance of the British Council has undertaken
two fact-finding trips - one to East and Central Africa and the other to West -
African countries; some money received from Trust, Foundations and other
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sources is used to purchase new-books;'publishers’ overstocks.are being received
*in-increasing numbers and review copies are obtained from various sources. The
present author’s library has benefitted from the generosity of Ranfurly Library
-Service. ‘K. C. Harrison has g1ven a true descnptlon of the act1v1t1es and
achievements of the organisation.® ' Co c

. The British Council has been known for a long time. not on]y to supplement
library services in Third World countries with their. Council library resources, but
also to distribute books to all types of libraries. It has gone furtherto establish ‘an
- online searching centre. By this means it is possible to provide. CD ROM
generated booklists on subjects and as a:result of key word searches. ... - o

+ Also worth mentioning are the book ‘sector studies that are funded by the

World Bank and Overseas Development Administration and carried out by the .
British Council and the Book Development Council in'some African.countries. . -
The aims of such studies are to examine textbook provision at all levels, to identify
the current problems and’ to seek for short term, medlum term and long term:.
solutxons i . RN

- The United States of Amenca is not left out of the book donatlon N
programme to African countries. With the assistance of the Ford Foundation - -
which ‘made a three-year grant to the' American ‘Association for the Advancement
of Science, the Association has.been able to expand its Journal Distribution ~.'*
Programme in ‘collaboration with the American Council of Léarned Societies. By
this means, additional journals that-become available in Science, Engmeermg, B
Social Sciences and Humanities are sent to university libraries. - T '

Also from the United States is the ‘American Chemical Soc1ety Wthh
initiated Project Bookshare in 1984. :'The aim of Pl‘O]eCt Bookshare is.to help
-'upgrade the education’ of chemists and chemical engineers of low-income
developing countries.® It also provides individuals, as well as chemical-related ::
United States organisations, a means of donating Chemistry-related books, back
issues of journals and other published material to the' American Chemical Society,
which.in turn makes them available to col]eges and universities ‘that the Society
" has identified as needmg such assrstance to 1mprove their programmes m chemrcal
education. - © . ! cn

The United States Informatlon Servrce, hke its Bntlsh counterpart, also has
been active with-book donations to ‘African university libraries.. The United. States
Information- Agency in conjunction with the African-American Institute has ..".”
recently received bulk book donations from American publishers, which were. ..
distributed to African university libraries. Other book donors include the National
Association for the Exchange of Industrial Resources, Darien Book Aid Plan (both
in the United States) and the International Centre- for Theoretical Physics in the
Third World Academy of Sciences in Trieste, Italy. The list'is éndless. * :
’ - It is-estimated that book donations'must account for between 10% and
15% of the collections in present day African university libraries. But to achieve
this, the Umversrty Libranan must have the dnve and persuasrve powers to o
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convince the prospective donors that the Library deserves to be conS1dered for- .
their book donation programmes.
The number of titles added to the collectlon through exchange is not as

- significant as the volume of .acquisitions ‘by gifts. . This is because African university
libraries do not have too many publications to offer in exchange for the needed
“publications.: The few that they have are the university bulletins, calendars and :
. faculty research papers.  Even these are not available in sufficient quantity. The
alternative is to acquire by purchase some local publications which are added on
to the duplicates that have arisen from donations or inadequate bibliographic
checking before orders were made.

Since local publications are owned by most of the African university
libraries, exchange agreements among such libraries are usually not too successful.
Rather the libraries find greater attractions in their exchange transactions with
overseas libraries that are delighted to-have local publications from Africa, while-
"-they send in exchange titles selected by African university libraries. This situation
_.is especially true of foreign universities that have African Studies Centres and
programmes and National Libraries. The Library of Congress in the United
States, for instance, exchanges library materials with approximately 14,000
-~ exchange partners mcludmg institutional libraries in Africa. . ~
, - Before this section is concluded, a few words must be said about the

selection of booksellers. If the required books were available locally, it would be
ideal to acquire them through local booksellers, since the books would be = .
delivered more quickly and paid for in local currency. But most of the books .
_bought and used in African universities are in the English language and are . .-
printed and pubhshed in the United Kingdom and the United States. Naturally,
therefore, the largest group of book suppliers to the libraries comes from these
two countries.. More of these suppliers are from the United Kingdom bécause of
proximity and the comparatlvely lower rate of exchange of the British pound
sterling. ‘

One other consideration is that many overseas publishers-stock and -
warehouse their books in Africa. Among these are African University Press, John
Wiley, Longman, Macmlllan Oxford University Press, Spectrum Books, and
Thomas Nelson. Books published by these publishers and stocked locally can be
acquired directly from the local warehouses or through local booksellers who serve
as agents and distributors to the publishers. But titles selected from new title
information slips generated by overseas booksellers such as Bumpus Haldane and
Maxwell ‘have to be ordered from such booksellers The result is that the forelgn
exchange problem is ralsed ‘ v a :

»»»»»»»
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'TABLE4. . ..

r

IV. IDENTIFICATION AND ANALYSIS OF: COLLECTION

DEVELOPMENT PROBLEMS

‘ Havmg deaded on what type of teachmg and research matenals to acqu1re,
the Afncan University Librarian runs against all sorts of problems in the process
of building up the collection. The first problem is created by the underdeveloped
state of local publishing of tertiary level materials. : The paucity of tertlary material

pnnters, pubhshers a.nd booksellers i is as shown in Table IV below

t T +

I i
ws &

I
xxxxxxxx
FREI

SR

STATE OF THE BOOK TRADE AT THE TERTIARY LEVEL

TOTAL

o —
.. ' Countries ... - ’;Numbel' of Institutional Number of -~ - Number of
' e Publishers Booksellers - . Printers
Botswana - 2 SRR 1
Ghana sg 10 9 °
Kenya .66 - . 45 A ' 4
Liberia 3 5 4
Malawi 17 s 8
Nigeria .98 SR ORI 20
'.SxerraLeone 6 4 tig
N Tanzania - . .. .23 ‘13, 20
Uganda - S12. TS 6 .
" Zambia 23 6 7
" Zimbabwe 46 33 .25
" 178 146

[T

i

O G. Tamuno in her paper on Local Publxshmg and Development of
Academlc Libraries has examined this problem in depth.’ 10 Governments are
aware of the hopeless situation, but not much is being done to ameliorate it.
Although there is no dearth of writers, nevertheless their frustrations outweigh
those of the Librarian. On the average it takes an African scholar and author
about three years to prepare a 300 page book on a serious academic subject.
During the period of gestation the author undergoes a series of mental strains and
physical stresses as a result of the social conditions. After toiling to complete a
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" manuscript, he: ﬁnds it dlfﬁcult to get it published in time, not because the quahty
of the work is in doubt, but because there are many hurdles to cross. ;

First, the assessors’ report: may take anything from one to three years to .
arrive. When' the ‘quality of the work has been authenticated, the local publisher
gives a host of other excuses ranging from the narrow scope of the work through
low potential sales to unfavourable royalty conditions. . The next hurdle is:reached
when the publisher accepts the manuscript for publication. . Printing it abroad ..
again raises the foreign exchange problem and imposes about 30% duty on its re-
entry into the country. ‘By the time the book is in print, much of the data,-
especially the statistical data, are-out of date. ‘The final hurdle is the reluctance of
African booksellers to promote tertiary books written by. African authors. Like -
the publishers, the booksellers prefer. sensational, fast-movmg books whlch enable
them to have a quick turnover of proﬁts Z

No less frustrating to the author is the wrde-spread practrce of book p1racy
Some unscrupulous printers have become such adepts in book piracy that one can
hardly differentiate between the ongmal and the pirated’ copres, ‘except perhaps
the colour illustrations which come out in'black and white in the p1rated copies. .
As’should be expected the pirated copies are sold at give-away prices, the sale of
the ‘original copies is at a standstﬂl and the author loses whatever royaltres he
would have received. - : x

The author’s loss of royaltles is not attnbuted to the acts of book plrates

‘alone.” Some dishonest publishers do.not declare to the authors the true number
of copies of their books that have been sold. This further reduces the author’s -
expected royalties.” Nor does the author find much protection in the. Copyright
Laws, many of which permit the photocopymg of two or more coples of a book
All this dampens the enthusiasm of the author to write more books.

The few tertiary books that are locally pubhshed are-difficult to 1dent1fy A
negligible number are reviewed in the daily newspapers, but a vast majority are .
not. Bibliographic control is poor and trade catalogues are virtually non-existent.
The only known trade catalogue, African Books in Print, is published inthe. -
United Kingdom." Countries such as Ghana, Nigeria, and Zimbabwe have national
bibliographies but they are produced.irregularly. Books published in Kenya are

-“covered by the Accessions List Eastern Afnca prepared by the Lrbrary of
Congress Office in Nairobi. :

"Kate Kwafo-Akoto of the Reglonal Instltute for Populatlon Studles at the
University of Ghana has ably documented the problems associated with the
acquisition of population documents in Africa."* These problems are equally -
applicable to the acquisition of other types of ‘materials in Africa. With the
existence of numerous trade catalogues, review journals, new title information -
shps, and advance information blurbs, it is much easier to locate new forelgn
books than locally published titles. - : -

? .More serious than the foregoing problems is fundmg and the effects of
heavy reliance on government for financial support. The average of 5.88% of the
recurrent budget that should be set aside for the Library has been variously .
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‘interpreted. .In some universities, it is'meant to cover not only:books and journals
but also personal emolument, goods and services, furniture, equipment and .
electricity consumption. In"others it is applied exclusively to collection
development. * These interpretations depend on the whims and caprices of the - -
Vice-Chancellor.. When a library-conscious academic is appomted as Vice- i
" Chancellor, the level of financial support to-the Library rises and he applies the:
5.88% of the recurrent budget to books and journals alone. - But if another V1ce-
-Chancellor thinks.that a student can get through the university with just one -
textbook in each of his courses, the Library s book vote drops. - .
e - The prohibitive cost of books has, in addition, made-the 5. 88% of the
recurrent-budget unrealistic. . This is compounded by the dwindling value of the
-local .currencies and-its twin ‘sister, inflation. . It may be argued that African
governments are well-meaning when they decide to apply for external loans in
vorder to improve the lot of the people. ‘But one -of the-conditions for obtaining
"such loans is the mandatory devaluation of the local currency. The average cost
of a periodical title in 1989, for example, was about $274.00. Handling and: .
carriage required an'additional 20% bringing the total cost to;about $328.80 per
“title.}* Thus, to renew 1,500 periodical titles would require about $493,200.00.
In the same vein, the average cost of a book title during the same. year, 1989 was
put at $120.00. To acqulre 8000 t1t1es per annum would requlre at least’ -
$960,000.00.2*
o cIfitis rea]rsed that the local currencies have been deva.lued by as much as
500%, and if these estimated costs of books and journals are related to and
compared with the 5.88% of the recurrent budget that is set aside for collectlon
development, the result would be a librarian’s nightmare. SR

This raises the question of the effects of government- fundmg on collection

" development. Such effects can be both advantageous and disadvantageous. The
greatest advantage of the Library’s heavy reliance on government for financial
'sup‘p‘ort is-the necessity on the part of government to develop a strong political
will towards: umversrty libraries. For if the government is to look up to the

' universities as a:source-of supply of manpower and research needs, if the
universities are to produce graduates.of high. quahty, and if the African .
governments” latest policy in higher ¢ éducation in favour of science and technology
is to metamorphose into the establishment of local science based industries in.
preference 'to the idea of "technology transfer," then the government must be
concerned about the development:and maintenance of libraries-on an-adequate
scale'and make the universities see it as one of their primary duties to do so.-

- 'However, the most noticeable negative effect of overdependence of : .
umvers:ty libraries on government subvention is the unpredictable national -
income.. This means that any vagaries in.the world demand for African countries’
principal sources of export revenue can severe]y affect the level of funding in a
positive or negative direction. The result is that the downward trend of prices of

~‘such products adversely affects the level of funding of all government projects
including universities'and their libraries. During such periods, universities, like
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other public sectors of the African economy fail to receive all thClI‘ subventions in
the approved budget. This was exactly the case when in 1988 only between 50%
and 70% of approved budgets was released to ‘African university libraries.: At
about this same time. also, university libraries were usually directed.to reduce their
recurrent budget by as much as between 20% and 40%.. In such times of stress
when expenditure has to be curtailed, the library grant is one of the first to be
affected. This is made possible because money is released to universities as block
.grants with no restriction on what the universities can do with the funds allocated.
This is-also why administrative expendltures are much higher:than should be e
allocated according to the norms, while expendltures -on teachmg, learnmg and
-, research materials ‘are much lower.
) ‘The inevitable consequence of this type of cut in budget is, that after staff
salaries and wages are paid little or nothing is left for collection development -
Most often the grants that governments ultimately make to universities and their -
libraries bear no relationship whatever to the original estimates. "The governments
simply decide on what they can give regardless of the estimates and whatever
pleas universities make. In such circumstances,.the universities and their libraries
just have to prepare another operatlng budget based on what is available. |
. This type of unpredictability in financing makes it difficult for the ‘
University Librarian to do. any meaningful planmng It is, for- example, difficult to
plan book buying trips. It is nearly impossible to aim at acquiring 12,000 volumes
of books. per year, and it will be with luck that journal subscriptions can be.
maintained. It is for this reason that the rate of book acquisitions has drastlcally
dropped, journal holdings include numerous broken sets, the number of current
books on the shelves has declined, and the problem of book scarcrty among
students has been accentuated. L
. - Paradoxically, the universities are admrttmg more and more students
--without giving any thought to the effect which this can have on hbrary collections.
It is true that all the African universities put together have never been able, to
admit up to 25% of the qualified candidates who applied. Even the number
admitted almost invariably overshoots the projected figure by as much .as between
50% and 60%. -The result is that many of the book titles are. placed on reserve .
and the Copyright Law is violated by students who are prepared to pay to.
photocopy whole books. , .
It is. astomshmg that instead of smcerely addressmg the 1ssue of book |
scarcity and improving the level of funding to the libraries, Copynght infringement
is somewhat bemg condoned. In one African country, the Copynght l_aw states:

| The nght conferred in respect of work by Sectlon 5 of thrs Decree
- does not include the right to control the. makmg of not more than
three coples of a book...}* . .

“,Equally exempted from the same Copynght Law is
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‘any use made of‘a work by or under the direction or control of the -

‘Government, - or by such public libraries, non-commercial’ -

'.documentation centres and scientific or other institutions as may be
. prescn'bed where use in the public interest, no revenue is derived '

therefrom and no admlssmn fee 1f any, to the pubhc of the work o
used 15 P : : ! !

Sometrmes, Afncan govemments tend to adopt other policies that stunt the
growth of library collections. One such policy is the practice of adopting rather.
than’ adaptmg library legislation from the developed parts of the world. A case in
point is the legislation that the ultimate size of a university main library should not
exceed 500,000 vo]umes and that the annual rate of acqulsmon should correspond
to the rate of weeding.® ~Implied in these stipulations is the concept of "self-" -
renewing' h’brary, a term used for the pohcy of restnctmg the physrcal growth of
libraries. -

E Obwous]y, thlS is taken from the h1ghly controversral Atkmson Report in
the United ngdom 17 That’ ‘Report questioned the’ practlce -of providing space
for the whole of a library’s ‘existing and anticipated accessions.  The basis of this’
challenge was that the existing practice rested "on the assumption of indefinite
accumulation, possibly at a high rate of growth which would lead in a '
comparatively 'short time span to financial and reorgamsatlonal problems of such
magmtude as to* pose a threat to sustain it."’® 'As an alternative, the concept of a

"self-renewing" library'in which the new accessions would be relieved by the -
withdrawal of obsolete or unconsulted material to other’ stores was evolved.
Although the principle was farsighted for Great Britain, it was not accepted by
British librarians without reservations. For African umver51ty libraries south of the
Sahara and north of the Kalahari it is unrealistic and unwisé to attempt to develop
the co]]ectlon at the same rate as to weed them because ‘the oldest of them is only
forty-two years.

“To crown the ﬁustratlons of the Afncan Umver51ty Lfbranan, some
university authorities have directed that the University Bookshop should be
responsible for acquiring books for the University Library. This has' arisen from
the sudden realisation that the government can no longer be the university’s sole
ﬁnanmer, and that in a free society values like freedom and autonomy are best
guaranteed by financial mdependence For these reasons the universities are
“expected to generate their own wealth. In this respect many- African universities
have beern instructed to try to generate their own revenue by annual incremental
steps of 5%. To achieve this the umversrty authorities have established such profit
oriented centres as consultancy services, commercial firms and bookshops

There is nothing wrong with looking for alternative sources of income
provided the right approach is adopted and provided that in a bid to generate
funds the academic reasons that JUStlfy the existence of a university are not .
relegated to the background. This'is where the decision that the bookshop should
acquire books for the Library is not based on sound reasoning. As a commercial
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centre, the bookshop places the highest premium on ‘the profit motive. The
Library, on the other hand, is an academic support service whose pnmary
responsibility is to provide teaching and research materials. The one is concerned
about economic cost, while to the other opportunity cost - that is, the cost to the
lecturer, researcher and student for failure to find the information he wants - is
the overriding consideration.: While the bookshop will take days, weeks or months
to haggle over prices in order to maximise its profits, the Library wants to acquire
relevant material wherever it finds it at whatever cost lest it be lost to other
libraries. The best way to get the bookshop and the Library to work for the
progress and development of the university is not to seek to improve the fortunes
of one at the expense of the other. Rather, mutual cooperation between the two
can be fostered if the Bookshop Manager regularly sends his list of new stock to
-the Librarian, while the Librarian occasionally makes trips to the bookshop,
browses and makes on-the-spot selection of relevant books. v,

These are the major frustrations of an African Umvers1ty Libranan It will
take the patience of Job and the wisdom of Solomon to combat or ‘accommodate
-the problems and yet retain the Librarian’s stature as a professional. 'The
Librarian knows what to'do and how to doit, but elther hasnt the wherew1thal to
do 1t or the free hand to do 1t S »

pe e o
Fie o0

V. SUMMARY» OF FINDINGS AND RECOMMENDATIONS |

Summagg of Findings .: ; .
~'In this paper a modest attempt has been made to examine collection

development activities in African university libraries in Enghsh-speakmg Africa.
For his data, the author relied on eighteen universities situated in eleven different
countries south of Sahara and north of the Kalahari. The key areas that have
been highlighted are sources and levels of financial support, the state of the -
bookstock ‘and how it is built up, and the challenges to and the frustrations of the
h'branan Ansmg from the study are the fol]owmg major findmgs

1 Modern Afncan umversmes are comparatlvely much younger and
smaller than their American and British counterparts. Their academic
programmes are, to a very large -extent, duplicated -even within the same
country and the concept of centres of excellence is hardly noticeable.

‘2. The.university libraries are correspondingly small, but their objectives
are clear-cut and the libranans have a clear perceptlon of the1r service
mission. - R - g :

3. The main source of. financml support to the hbrary is government grants
‘which account for about 84.14% of the subvention.  The other sources of
support are gifts and bequests, endowments and miscellaneous sources.
There is only one exception to this pattern and that is because the
exception is a private institution.
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Recommendatrons

- 4. Of the estimated 9.43 million volumes of books that were required in
1988 by the eighteen universities which provided the data and institutional

‘setting for this study, only about 4.13 million volumes of books, or 43.83%
.+ _and 53,825 current journal:titles were available. -‘These worked out at the .

- - rate of 44:books and 3.2 current journals per user.
++7.-5. On the average 5. 88% of the recurrent budget is set asrde for collectlon

* .- development. . . 3 S :
6. Few African’ unrver51ty h'branes have wntten selectlon and acqursmon
” policies.” - : 1

.. 7. The: development of the book collectlon is a ]omt responsiblhty -among

.. faculty members, library staff, university administration and students.

*." 8. Both traditional and modern methods of ‘acquisition are employed. -
These include title-by-title method, purchase of subject collections, gifts and

bequests and on-approval profile based on the. umversrty s academrc

' programmes and new title information slips.. . . .
9. In the process of building up the bookstock there are mynads of

problems that confront the African librarian.” The most salient of these are

“.~the underdeveloped state of local publishing of tertiary-level materials, the

scarcity of books, the frustrations of the indigenous:author, poor"
bibliographic control in respect of locally published materials, inadequate
funding, dependence of library subvention on unpredictable national
income, high cost of books, and counter productive government and.
university policies.

10. The establishment of more universities means more university libraries.

- This and the opportunity to build up book collections in these libraries
" ‘constitute chal]enges for the African librarian.: But the multr-faceted
problems are a’ greater source of frustratron :

H

‘This paper would be mcomplete if.some solutlons were not proffered for

consideration. Therefore, from the vantage point of an indigenous African . .
librarian who has personally experienced the challenges and the frustratlons the
followmg recommendatlons are presented for consrderatlon e

awareness too]s HEEEE : >

1. Specra] grants should be made to the h'branes to upgrade and update

- their collections. Thereafter, there should be a budgetary commitment to
" sustain and maintain the collections. The' assrstance of international
* “organisations could be;enlisted. : '

2. Core lists of books and journals in the drfferent subJect areas should be

‘ compiled.” Perhaps the national library associations.are best placed to do

this. Such lists will make up for the lack of bibhographrcal and current

e
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3. It should be a matter of general policy that each university library
should have a written selection and acquisition pohcy, whlch should be

‘based on institutional and education priorities. .

4. Minimum standards for collection development should be drawn up and )
enforced. Enforcement can be most effective through the introduction of
the concept of accreditation of programmes:and facilities. -

5. National book policies should be evolved. Included in such policies

'should be the use of cheap newsprint instead of expensive glossy bond

paper. The intellectual contents are certainly more important than the
aesthetic glossy finish. However, when the economic situation improves
and a reasonably large’ quantxty of books is available, the policy could be
reviewed in favour of using bond paper.

6. Bank loan policies should be liberalised and printers and publishers
granted loans with fairly generous conditions. This will go a long way to
take care of the heavy capital investment involved in book production.

7. There should be an agreement between the African and foreign
publishers aimed at buying up rights that will enable the Afncan publishers
to publish much-needed foreign books locally.

8. The publishing of slow-moving tertiary books should be undertaken by
the government. . Alternatively, authors of tertiary books should be given
financial assistance and the publication of their books subsidised.

9. It is absolutely necessary to define the items covered by the percentage
of recurrent expenditure that should go to the library. If it is to cover
books, journals, personal emolument and sundries, at least 10% of the
university’s recurrent budget is recommended.' But if only books and
Joumals are involved, the current average of 5.88% of the recurrent budget
is adequate for now.

10. The percentage of the recurrent budget that is set a51de for the library
should be allocated at source ‘as is the case with teaching equipment and
research votes. When this has been done, the money should not be
diverted to other purposes by the university authority and any unspent
amount should not lapse at the end of the financial year, but should be
carried over to the following financial year. . (

11. Imported printing materials should be duty- free unt11 the locaJ
industries are able to meet the needs of the printers. - Thereafter, the fiscal
policy could be reviewed so as to protect the local industries.

12. In spite of government efforts to produce books locally, it will take
time to do away with importation of books. In fact, no African country can
completely overcome this.. Therefore, more foreign-exchange should be
made available for the importation of mdlspensable foreign books.

13. No university can ever be self-sufficient in terms of teachmg and
research resources. The solution lies in resource-sharing. This could be
done on a regional basis, since the project may be-too unwieldy and
cumbersome if it is organised nationally.
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1. The fol]owmg umversmes prov1ded the data and mst1tutlona1 settmg

o

G

@

G A SRS
.+ . (a)'University of Cape Coast Cape Coast AR

leena

Slerra Leone N

 ENDNOTES .~ <.

| ¢ ,
i < ?,‘,“ v a‘: e L B

. Botswana ... . A
Umversxty of Botswana, Gaborone oot

Ghana c nT Do

(b) University of Ghana, Legon. . Y E‘ ;‘?“ -
(c) University of Science and Technology, Kuma51 i

- (a): Kenyatta Umver51ty, Na1rob1 : oL
\ ‘(b) Umver51ty of Nall'Obl, Nall'Obl. SO S

(a) Cuttmgton Umvers1ty College Suacoco o
(b) Umversuy of Libena, Monrov1a R

[

Ma]aw1 Co L

’u“«Umversny of Malawx, Zomba e R

ngen S

refe oy . E R T

‘(a) Bendel State Umver51ty, Ekpoma. ST

(b) University of Ibadan, Ibadan. " '~ = - oot

'”' \

: (c) Umvers1ty of Jos Jos R AL

. Ty ior
,v (3 PR

Un1ver51ty of Slerra Leone, Freetown.

i Tt

Tanzama“w"':x e Coei

SA,L

Umversxty of Dar es Salaam Dar es Salaam

AR it

Uganda:'m"' T A IR T

+ - ~L .

© " Makerere University, Kampala. © "~ . = o
S e - . G )
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10.

3 L4 .
i .

(xi  Zambia

* (@) Copperbelt University, Kitwe.
(b) University of Zambia, Lusaka.

(i)  Zimbabwe
. University of Zimbabwe, Harare. .
Ifidon, S. E. Essentials of management for African university

libraries. Lagos, Nigeria, Libriservice, 1985. pp. 31-43; Association
of Afncan Umversmes Newsletter No. 11 February 1988 P 2

ThlS mformatlon was- collected from the returned questlonnaxres

"The data so gathered were supplemented with’ additional -

information from Commonwealth Universities Yearbook. London;
The Assoc1atlon of Commonwealth Umversmes 1989 Vols 1- 3

Suacoco Liberia. Cuttmggon Umvermg College Handbook, 1988

Ibadan, Nigeria. University College, Documents supporting a

request for massive financial aid from America’s great Foundations,
May 1962, and Summary of memorandum on recurrent and capital
needs over the 1962-1967 quinquennium. Ibadan, 1962.

Harrison, K. C. Books for developing countries: the Ranfurly

‘contribution. International Library Review 20: 45-51, 1988.

Nigeria Books Sector Study: Summary Report. Commissioned by
the Federal Ministry of Education (Nigeria), funded by the World
Bank and Overseas Development Administration and carried out by
the British Council and the Book Development Council. Lagos,
Nigeria, January, 1990. 38 pp.

American Chemical Society. ACS Project Bookshare ACSESS
6(4): 5, November, 1987.

The African Book World and Press: a Directory 4th ed. London,
Hans Zell Publishers, an imprint of K.G. Saur, 1989.

Tamuno, O. G. Local publishing and development of academic

libraries. African Journal of Academic Librarianship 2 (1): 1-5,
June, 1984.
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11.

12.

13.

14.

15.
16.

17.

18.

Kwafo-Akoto, Kate O. Acquiring unpublished population

documents in Africa: a personal experience. ASLIB Proceedmg 40
(4): 105-110, April, 1988. -

Periodical prices. Library Assoaatlon Rccord 91 (5) 297-298 May,
1989. (

National Universities Commission. Situation report on hbranes in
Nigerian Federal universities. Lagos, Nigeria, 1990.

Nigeria. Federal Republic. Official Gazette. Decree No. 47.
Copynght Decree 1988 Lagos. A848

Tbid.- A849 Ce B, o
Nigci'ia. "Natioﬁgj Universities Commission. Standards guide for
universities. Lagos, Nigeria, 1977. :Various pagings. This Guide .
prescribes: 500,000 volumes of books as the ultimate size .of ngcnan
umvcrs1ty libraries. -

Great Bntam Umver51ty Grants Commlss1on Commlttee on
Libraries. Report.. London, HM.S.0., 1967. - pp. 150ff, 264-281. .

Ibid. P.6. . - L
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